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[bookmark: _Toc116664334]Instructions for Filling out Quarterly Reports FY 2023

[Note:  These forms are cumulative and intended to retain information for the entire FY 2023.
For Q2, Q3 and Q4, use previous quarter’s submission to update, retaining all information for the prior quarters]

1. Please save this file as “XXXX Quarter X FY 2023 DEI-EEO Quarterly Report.Part I”, where ‘XXXX’ is the commonly used acronym of your agency. You must submit this file in MS Word format. Please do not convert it to PDF.

2. Complete the “Diversity, Equity, Inclusion and EEO Training Summary” details in Part II – Training Summary [see the attached Excel file].

Core EEO Training: Copy the information from the Training Completion Report you receive quarterly from DCAS Learning & Development onto grey-shaded cells in rows 26, 30, 34, and 38. Include any of these trainings that were administrated by your agency in the rows immediately below (27, 35, 39).
Other Diversity, Equity, Inclusion and  EEO Related Training: Beginning with row 45, include training classes co-organized or co-sponsored by your agency EEO and/or HR that are related to the development of the agency staff in the areas of equal employment, diversity, inclusion, civil rights, workplace culture and behavior, interpersonal relations, and community relations.

3. Mark progress in check boxes in the column for the current quarter. [Note: Delayed = behind schedule; Deferred = put off until later when better resources become available.]

4. Please save the Excel file as “XXXX Quarter X FY 2023 DEI-EEO Training Summary”, where ‘XXXX’ is the commonly used acronym of your agency. You must submit this file in MS Excel format. Please do not convert it to PDF.

[bookmark: _Toc116664335]
Part I:  Narrative Summary


I. [bookmark: _Toc116664336]Commitment and Accountability Statement by the Agency Head

[bookmark: _Hlk530066932]Distributed to all agency employees?	☒ Yes, On (Date):  January 12, 2023  	☐ No
						☒ By e-mail	
						☐ Posted on agency intranet
						☐ Other _________________

II. [bookmark: _Toc116664337]Recognition and Accomplishments

The agency recognized employees, supervisors, managers, and units demonstrating superior accomplishment in diversity, equity, inclusion and equal employment opportunity through the following:

☐ Diversity, equity, inclusion and EEO Awards
☒ Diversity, equity, inclusion and EEO Appreciation Events
☐ Public Notices
☐ Positive Comments in Performance Appraisals
☐ Other (please specify): ___________________________________________
[bookmark: _Hlk125380127]	* Please describe DEI&EEO Awards and/or Appreciation Events below: 
In Q1, our agency accomplished the following through the Office of Special Events as part of our commitment to equal employment opportunity and diversity & inclusion:
· Aug 14th Dominican Day Parade 
· September 5- West Indian Day 
· September 10 - Labor Day Parade
· September 10 – Day of Dignity in Harlem (back to school giveaway)
· September 10 – Day of Dignity in Brighton Beach (back to school giveaway)
· September 17 -  NYC African Heritage Celebration and Festival in conjunction with the Bx BP's office and NYCCHR
· September 18 - African American Day Parade
In Q2, our agency accomplished the following through the Office of Special Events as part of our commitment to equal employment opportunity and diversity & inclusion:
· Oct. 22- Diwali Celebration in conjunction with CM Krishnan's office
· Nov. 1 - BAM Annual Diverse and Emerging Managers Investment Conference
· Dec. 12 - Social Housing Convening 
· Dec 15 - Housing Now Conference in conjunction with Interfaith Center of NY
In Q3:
· February 5th – Lunar New Year Celebration 
· February 28th – Economic Impact of Black Empowerment Panel
· March 25th – Queens Community Iftar (co-sponsored)
· March 29th – Kensington Community Iftar (co-sponsored)
· March – April – Iftar on the Go (5 borough food distribution events for Ramadan)
In Q4: 
· April 16 – co-sponsored NYCCHR Vaisakhi Resource Fair 
· April – Iftar on the Go (5 borough food distribution events during Ramadan) 
· May 26 - AAPI Classroom Roundtable and Graduation Ceremony  
· May 31 - Ethnic and Community Media Roundtable



III. [bookmark: _Toc116664338] Workforce Review and Analysis

I. Agency Headcount as of the last day of the quarter was:

Q1 (9/30/2022):  ____670___  Q2 (12/31/2022):  ____662___  Q3 (3/31/2023):  ___660____  Q4 (6/30/2023):  _703______

II. Agency reminded employees to update self-ID information regarding race/ethnicity, gender, and veteran status.

	☒ Yes	 On (Date): _3/24/22________	☒ Yes	  again on (Date): _____3/28/23___________	☐ No		

☒ NYCAPS Employee Self Service (by email; strongly recommended every year)		☐ Agency’s intranet site
☐ Newsletters and internal Agency Publications						☒ On-boarding of new employees

III. The agency conducted a review of the dashboard sent to the EEO Officer with demographic data and trends, including workforce composition by job title, job group, race/ethnicity and gender; new hires, promotions and separation data; and utilization analysis.
Q3 dashboard info was shared with DC/Admin on 6/15/23
Q4 dashboard info shared with DC/Admin and HR on 7/14/23
Agency-compiled ethnicity, gender, salary data and trends reviewed with Comptroller on 3/27/23 and 7/6/23.
☒ Yes	 On (Dates):

		 Q1 Review Date:   __9/15/22__   Q2 Review Date:  ___1/27/23____   Q3 Review date:  _6/15/23   Q4 Review date:  _7/14/23


The review was conducted with:

☐ Agency Head		      ☐ Agency Head		          ☐ Agency Head			☐ Agency Head
☐ Human Resources		      ☒ Human Resources	          ☐ Human Resources		☒ Human Resources
☐ General Counsel		      ☐ General Counsel	          ☐ General Counsel		☐ General Counsel
☒ Other: DC / Admin                          ☒ Other DC / Admin 	          ☒ Other DC / Admin 		☒ Other DC / Admin 
		☐ Not conducted		      ☐ Not conducted		          ☐ Not conducted 		☐ Not conducted



IV. [bookmark: _Toc116664339]EEO, Diversity, Inclusion and Equity Initiatives for FY 2023

Please describe your progress this quarter in implementing the primary goals in Section IV of your Agency Diversity, Equity, Inclusion and EEO Plan for FY 2023.

A. Workforce:
	
[bookmark: _Hlk530066305]Please list the Workforce Goal(s) included in Section IV:  Diversity, Equity, Inclusion and EEO Initiatives for FY 2023, which you set/declared in your FY 2023 Diversity, Equity, Inclusion and EEO Plan (e.g., underutilization, workforce planning, succession planning and diverse applicant pool, among others).


1.[Insert goal]
To continue training managers and staff on unconscious bias and diversity in the workplace, with a focus on the sensitivity and understanding required after two years affected by the pandemic and social justice awareness. 

· Please describe the steps that your agency has taken to meet this goal. Include actions taken to establish your agency as a leading service provider to the citizens of New York City focused on diversity, equity and inclusion, while reflecting the variety of communities that are served.  What steps were taken to evaluate effectiveness of these actions?
The Agency will continue to train the entire office on unconscious bias and diversity in the workplace. 
As of August 2022, we require new hires to take Everybody Matters and Disability Awareness upon onboarding. Disability Awareness is now mandatory for all and Structured Interviewing is mandatory for hiring managers. Our deadline for Sexual Harassment Prevention training was August 31, 2022 and 670 employees -- 100% of the agency – complied (based on a roster of 670 employees at the end of Q1FY23). We anticipate an equally strong compliance rate for our EEO training.

Q3 Update: The Agency distributed a Required Training schedule to all employees, including mandatory Disability Awareness training (completion deadline  March 24, 2023) and mandatory Structured Interviewing and Unconscious Bias training for managers and supervisors (completion deadline April 27, 2023).
Q4 Update: 669 employees completed EEO training in FY 23, approximately 100% of the Agency. / 189 hiring managers completed Structured Interviewing & Unconscious Bias training / 454 employees completed Disability Awareness training
(FY24 Success Metrics: Training attendance; Participant feedback scores.)

Q1 Update: 	☒ Planned       ☒ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☒ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☒ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☒ Completed	




2.[Insert goal]
To encourage staff development through workshops on career guidance, goals and opportunities, individualized training plans, preparing for interviews, navigating civil service and embracing diversity and avoiding bias in all work settings. 

· Please describe the steps that your agency has taken to meet this goal. Include actions taken to establish your agency as a leading service provider to the citizens of New York City focused on diversity, equity and inclusion, while reflecting the variety of communities that are served.  What steps were taken to evaluate effectiveness of these actions?
· The Agency will institute workshops for employees of all levels on issues including career guidance, goals and opportunities, individualized training plans, preparing for interviews, navigating civil service and embracing diversity and avoiding bias in all work settings. 

· The Equity Council meets monthly as an agency-wide working group dedicated to ensuring alignment, inclusivity and sustainability in the Comptroller’s vision for equity. The group is generating interest and enthusiasm in Equity work through engagement opportunities (workshops, brown bag lunches, roundtables, etc.). 
Topics: 
June - Why DEI?
August - A Workshop & History of Segregation in NYC Public Schools
September - Implicit Bias Awareness: An Interactive Workshop
October - What is an Equity Lens? – What does it mean to our Bureaus & Agency?
November – The Why

· As of August 2022, we require new hires to take Everybody Matters and Disability Awareness upon onboarding. Disability Awareness is now mandatory for all and Structured Interviewing is mandatory for hiring managers. Our deadline for Sexual Harassment Prevention training was August 31, 2022 and 670 employees -- 100% of the agency – complied (based on a roster of 670 employees at the end of Q1FY23). We anticipate an equally strong compliance rate for our EEO training.
Q3 Update: In Q3, employees were notified that mandatory trainings have been implemented to foster a work environment where employees are clear about what the expectations are for their role; each member of the team receives the guidance, support and resources needed to carry out our mission; the health, safety and security of our employees is prioritized; an inclusive and respectful work environment exists, that provides equal opportunities for all and is free of discrimination, harassment, and retaliation.  
The Agency distributed a Required Training schedule to all employees, including mandatory Disability Awareness training (completion deadline  March 24, 2023), Performance Evaluation Clinic for managers and supervisors (completion deadline March 30, 2023) and mandatory Structured Interviewing and Unconscious Bias training for managers and supervisors (completion deadline April 27, 2023).

Q4 Update: 669 employees completed EEO training in FY 23, approximately 100% of the Agency / 189 hiring managers completed Structured Interviewing & Unconscious Bias training / 454 employees completed Disability Awareness training

(FY24 Success Metrics: Planned targets and surveys to assess employee awareness of exam filings and our promotions of civil service opportunities; Employee feedback check-ins.)
	
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☒ Completed	



3.[Insert goal]
To recruit utilizing job fairs based on recruitment needs, focusing on outreach at colleges/universities, master’s programs, etc., in an effort to attract more diverse applicants.

· Please describe the steps that your agency has taken to meet this goal. Include actions taken to establish your agency as a leading service provider to the citizens of New York City focused on diversity, equity and inclusion, while reflecting the variety of communities that are served.  What steps were taken to evaluate effectiveness of these actions?
· On 9/18/22, the Agency attended the NYC Citywide Job Fair hosted by DCAS and the Mayor’s Office of Immigrant Affairs.
· The Agency will collaborate with OCR to reach out to diverse communities in the city. 
· In Q2, the Agency participated in the following events: 
· October 25th - York College Career Fair
· November 5th- Bensonhurst Job/Resource Fair
· November 19th- Deputy Speaker and the Manhattan Borough President's Office Citywide Job Fair
· In Q3, the Agency participated in the following events: 
· 2/11/23: Citywide Job Fair – Surrogate’s Court House on Chamber Street

· In Q3, the Agency posted jobs at the following schools and professional organizations: 
· Baruch School of Business
· Columbia University
· Fordham University
· The New School
· Albany Law
· Syracuse Law
· St. Johns University Law
· John Jay CUNY
· Touro Law
· Cornell University Law 
· NYU Law

In Q4, the Agency participated in the following recruitment activity: 
· Vaisakhi resource fair at the Shri Guru Ravi Dass Gurdwara at 6101 Broadway, Woodside, NY, April 16th, 2023.

(FY24 Success Metrics: # of recruitment activities participated in per year)


	
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	



4.[Insert goal]

· Please describe the steps that your agency has taken to meet this goal. Include actions taken to establish your agency as a leading service provider to the citizens of New York City focused on diversity, equity and inclusion, while reflecting the variety of communities that are served.  What steps were taken to evaluate effectiveness of these actions?
	
Q1 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	



· Please describe steps that were taken or considered to address underutilization identified through quarterly workforce reports. Please list Job Groups where underutilization exists in the current quarter.  
Q2: Underutilization is being assessed. It is the subject of a current audit. 

Q3 Update: The audit is complete. The Agency is in compliance. See Determination of Compliance in Section IX “Audits and Corrective Measures” below.

Q4: The Agency has undertaken a review of the underutilization identified in the quarterly workforce reports. In Q2 our single area of underutilization was -13 in Black / Job Group Clerical. In Q3 and Q4, our single area of underutilization was -12 in Black / Job Group Clerical. We will continue to review the ethnicities of the employees in that Job Group, remaining mindful of the suggested need to increase that category by 12. 
(FY24 Success Metrics: Comparison of each quarter’s underutilization numbers should result in a decline in underutilization.)

B. Workplace:

Please list the Workplace Goal(s) included in Section IV: Diversity, Equity, Inclusion and EEO Initiatives for FY 2023, which you set/declared in your FY 2023 Diversity, Equity, Inclusion and EEO Plan (e.g., job satisfaction/engagement surveys, exit interviews/surveys, and onboarding surveys).

	

1. [Insert goal]
To promote open exchange and community via office-wide Brown Bag Lunch & Conversation Series; listening sessions in which the Agency Leadership meets with staff to discuss matters of diversity, equity and inclusion.  

 
· Please describe the steps that your agency has taken to meet this goal. Include actions taken to create equitable work environment which values differences and maintain focus on retaining talent. What steps were taken to evaluate effectiveness of these actions?
See Section IV, A, 2 for a description of the Equity Council progress.

In addition, monthly Brown Bag Lunch sessions feature a wide range of speakers from outside the Agency, lecturing on diverse, civic, cultural and educational topics of interest to Agency staff and city employees in general.
Topics:
August - The Curious Case of a Roman Column in Queens: Politics and Archaeology at the 1964/65 New York World’s Fair
September - Materials for the Arts: Creative Reuse, Sustainability, and Cost Savings for the City
October – Eminent Domain in the 19th Century: Meet the African American New Yorkers of Seneca Village (now Central Park!)
November – Book Talk on The Sum of Us: What Racism Costs Everyone and How We Can Prosper Together
January - Fear City: New York's Fiscal Crisis and the Rise of Austerity Politics
February - The Case for Social Infrastructure
March - Race, Rights and Equality: Struggles for Civil Rights in NYC’s History
April – School Colors: The Story of School Segregation 
May -  Manhattan DA’s Stolen Antiquities Unit
June -  Well-Being in Economies 
Q4 Update: Brown Bag Lunches received 474 RSVPs across 11 lunches, averaging 43 RSVPs per lunch. 

Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	

(FY24 Success Metrics: Climate surveys; Employee feedback surveys.)


2. [Insert goal]
To present in-office/online diversity events that enable the Agency to continue its frequent communications with and commitment to employees regarding EEO policies and diversity issues via the Leadership team and the Office of Special Events. 

· Please describe the steps that your agency has taken to meet this goal. Include actions taken to create equitable work environment which values differences and maintain focus on retaining talent. What steps were taken to evaluate effectiveness of these actions?

Q1 Update: 	☒ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	

(FY24 Success Metrics: Creation of Employee Resource Groups)

3. [Insert goal]
To support the Agency’s workplace equity goals through the work of the Equity Council.

· Please describe the steps that your agency has taken to meet this goal. Include actions taken to create equitable work environment which values differences and maintain focus on retaining talent. What steps were taken to evaluate effectiveness of these actions?
The Equity Council meets monthly as an agency-wide working group dedicated to ensuring alignment, inclusivity and sustainability in the Comptroller’s vision for equity. The group is generating interest and enthusiasm in Equity work through engagement opportunities (workshops, brown bag lunches, roundtables, etc.). 
Topics: 
· June - Why DEI?
· August - A Workshop & History of Segregation in NYC Public Schools
· September - Implicit Bias Awareness: An Interactive Workshop
· October - What is an Equity Lens? – What does it mean to our Bureaus & Agency?
· November – The Why
· January – Praxis: Reflection & Action
· February – Problems of Practice/Root Cause Analysis
· March – International Day of the Woman
· April – Personal Narratives

Q4 Update:
· Met with Equity Council Members over a dozen times
· Spent multiple sessions on refining our anti-racist root cause analysis.
· Each Bureau Identified a “Problem of Practice” to work on.
· Equity Council members received professional development and training in: Implicit Bias, Story of Self and Public Speaking, and consensus building.

(FY24 Success Metrics: Participation; Qualitative feedback; Quantitative feedback)

Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	




4. [Insert goal]



· Please describe the steps that your agency has taken to meet this goal. Include actions taken to create equitable work environment which values differences and maintain focus on retaining talent. What steps were taken to evaluate effectiveness of these actions?




	
Q1 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	




· Please specify any other EEO-related activities designed to improve/enhance the workplace during the quarter (e.g., postings, meetings, cultural programs promoting diversity, newsletters/articles, etc.) and describe the activities, including the dates when the activities occurred.


C. Community:

Please list the Community Goal(s) included in Section IV:  Diversity, Equity, Inclusion and EEO Initiatives for FY 2023, which you set/declared in your FY 2023 Diversity, Equity, Inclusion and EEO Plan (e.g., community outreach and engagement, M/WBE participation and customer satisfaction surveys).


1. [Insert goal]
To support the Agency’s new Mission & Values Statement. 

· Please describe the steps that your agency has taken to meet this goal. Include actions taken to establish your agency as a leading service provider to the citizens of New York City focused on diversity, equity and inclusion, while reflecting the variety of communities that are served.  What steps were taken to evaluate effectiveness of these actions? 
The Mission has been shared with all employees, who have been encouraged to incorporate its tenets into each bureau’s strategic plan and diversity and inclusion goals.

Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	

(FY24 Success Metrics: Agency plans to include mission/values language in every job posting.)

2. [Insert goal]
To present opportunities for engagement and community-building, like referrals to organized volunteer programs, trainings regarding bystander intervention, etc.

· Please describe the steps that your agency has taken to meet this goal. Include actions taken to establish your agency as a leading service provider to the citizens of New York City focused on diversity, equity and inclusion, while reflecting the variety of communities that are served.  What steps were taken to evaluate effectiveness of these actions? 
In Q1, our agency accomplished the following through the Office of Special Events as part of our commitment to equal employment opportunity and diversity & inclusion:
· Aug 14th Dominican Day Parade 
· September 5- West Indian Day 
· September 10 -  Labor Day Parade
· September 10 – Day of Dignity in Harlem (back to school giveaway)
· September 10 – Day of Dignity in Brighton Beach (back to school giveaway)
· September 17 -  NYC African Heritage Celebration and Festival in conjunction withe the Bx BP's office and NYCCHR
· September 18 - African American Day Parade
[bookmark: _Hlk125382808]In Q2, our agency accomplished the following through the Office of Special Events as part of our commitment to equal employment opportunity and diversity & inclusion:
· Oct. 22- Diwali Celebration in conjunction with CM Krishnan's office
· Nov. 1 - BAM Annual Diverse and Emerging Managers Investment Conference
· Dec. 12 - Social Housing Convening 
· Dec 15 - Housing Now Conference in conjunction with Interfaith Center of NY

Plans are underway for volunteer programs.

In Q3:
· February 5th – Lunar New Year Celebration 
· February 28th – Economic Impact of Black Empowerment Panel
· March 25th – Queens Community Iftar (co-sponsored)
· March 29th – Kensington Community Iftar (co-sponsored)
· March – April – Iftar on the Go (5 borough food distribution events for Ramadan)

In Q4: 
· April 16 – co-sponsored NYCCHR Vaisakhi Resource Fair 
· April – Iftar on the Go (5 borough food distribution events during Ramadan) 
· May 26 - AAPI Classroom Roundtable and Graduation Ceremony  
· May 31 - Ethnic and Community Media Roundtable
(FY24 Success Metrics: Participation/# of events each quarter
In terms of success metrics, we are more qualitatively focused because of the challenge of quantifying the impact (rather than number) of events. 
Goals/Priorities: 
a. Building trust and establishing strategic relationships with a broad set of communities 
b. Building collective power through relationships/events
c. Celebrating diverse communities and cultures of the City 


Q1 Update: 	☒ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	

3. [Insert goal]
To conduct public diversity events and M/WBE initiatives throughout the year, developed by the Office of Special Events and the Agency’s M/WBE program, as part of our commitment to equal employment opportunity and diversity & inclusion.

· Please describe the steps that your agency has taken to meet this goal. Include actions taken to establish your agency as a leading service provider to the citizens of New York City focused on diversity, equity and inclusion, while reflecting the variety of communities that are served.  What steps were taken to evaluate effectiveness of these actions? 
·  “The Comptroller's Office is committed to increasing our Office's and the City's overall utilization of Minority and Women-Owned Business Enterprises (M/WBEs).” ONGOING
· We are developing programs to support and share information with M/WBEs, like the annual "Doing Business with the Comptroller's Office" event.” ONGOING
· “We are also developing a Citywide M/WBE utilization report to support both M/WBEs and City Agencies, and to identify recommendations to increase the number of M/WBEs that contract with the City.” ONGOING 
· “We are expanding our internal procurement policies to reflect recently added MWBE spend groups (Native American) and our updated in-house procurement ticketing system (ARAS).” ONGOING for updating the internal procurement policies, but we have COMPLETED our update to ARAS to reflect Native Americans as part of our M/WBE tracking.  

Q3 Update:
· The Agency’s Bureau of Contract Administration (BCA) released the Annual Report on M/WBE Procurement on February 28, 2023. This report provides a detailed look at citywide procurement, including both contract registration and spending, as well as utilization of discretionary procurement methods. The goal is to pinpoint procedural roadblocks and identify specific shortcomings, in order to increase the City’s rate of M/WBE procurement. The report also snapshots agency rates and compares M/WBE LL 174-governed participation rates by industry.
· BCA has taken a few steps to increase the citywide utilization of the M/WBE Noncompetitive small purchase method (“M/WBE NCSP method”). Together, these efforts will streamline procurement processes to incentivize city agencies to opt to use this award method, which directs contracts to M/WBEs.
· At the end of 2022 Governor Hochul signed legislation increasing the threshold for the M/WBE NCSP method to $1 million (previously the threshold was $500,000). As a member of the Procurement Policy Board (PPB), Deputy Comptroller Hamamgian has worked to move this legislation through the City Administrative Procedure Act (CAPA) process to codify this increased threshold and amend the PPB Rules. This will allow city agencies to use this award method to direct higher-dollar-value contracts to M/WBEs.
· In January 2023, BCA delegated self-registration authority to mayoral agencies and the Department of Education (DOE) for contracts awarded pursuant to the M/WBE NCSP method. This additional measure will further reduce procurement timelines and encourage agencies to utilize this award method.
· As a part of this delegation, we have stipulated additional reporting requirements of MOCS to increase transparency and identify ways to maximize future utilization. These requirements do not add any time to the procurement process or additional burden to the vendor or contracting agencies.

· Q4 Update: M/WBE Updates: 
· BCA joined the mayoral administration in advocating for key State legislation to support M/WBEs: 
 BCA advocated to increase the threshold for the M/WBE Noncompetitive Small Purchase method (“M/WBE NCSP method”) to $1.5 million. This legislation was passed in the State Executive Budget in June 2023. This builds upon the 2022 threshold increase and will incentivize agencies to direct higher-dollar-value contracts to M/WBEs. BCA will collaborate with the mayoral administration in Q1 of FY24 to codify this threshold increase and will consider reporting and transparency measures that will identify ways to maximize future utilization. 
 BCA also advocated to simplify the way that M/WBEs can become certified across City and State municipalities. Legislation was passed in June 2023 that will allow the City and State to enter into a MOU to provide for reciprocal acceptance of certification across the NYC M/WBE Certification process managed by the Department of Small Business Services (SBS) and the New York State Empire State Development. This will streamline requirements for M/WBEs across the City and State and minimize barriers to access allowing more new M/WBEs do business with the City. 
 Advocacy efforts also resulted in State legislation to allow City agencies to use wrap-up insurance programs like Owner-Controlled Insurance Programs (OCIPs) and Contractor-Controlled Insurance Programs (CCIPs), just as the SCA, the Port Authority, and MTA already do. These programs create more accessible opportunities for M/WBEs and small contractors who can bid on projects without facing prohibitively high insurance costs that have historically been barriers of entry for M/WBEs. 
 BCA also helped to champion State legislation to expand mentorship programs to all City agencies. SCA and DDC both have M/WBE mentorship programs that provide training, networking, and bidding opportunities to support and increase business opportunities for M/WBEs. Through these programs, M/WBEs get project-specific assistance, access to industry events, tailored business management and growth planning support, and exclusive opportunities to bid on specially designated projects up to $1.5M and up to $3M for M/WBEs in the graduate mentorship program. These programs have successfully directed high-dollar-value contracts to M/WBEs and extending these programs to additional agencies will expand opportunities for M/WBEs to grow in partnership with the City.  
· BCA and the Bureau of Public Affairs (PA) have collaborated with a coalition of community-based organizations and the mayoral administration to advocate for an expansion of the City and State’s definition of minority categories to include a defined category for people of “Middle Eastern or North African origin (MENA)”. In June 2023 the New York State Senate unanimously passed legislation (S.6584-A) to disaggregate State data for MENA New Yorkers. BCA and PA will continue to advocate for ways to improve M/WBE policies to increase MENA representation at the City level. 
· BCA’s Annual Report on M/WBE Procurement (released in February 2023) has been cited in several publications, speeches and statements. City officials, M/WBE Advocates, and CBOs alike have cited analyses published in this Report as evidence of the need to improve City processes and to focus on efforts to reduce the disparity within the disparity.

FY24 Success Metrics: Success Metrics will vary depending on the project. Examples of current and previous success metrics for BCA include: 
· Passing and/or codification of key legislation to support policy reforms 
· Implementation of new measures, requirements, or expectations of mayoral agencies that will improve efficacy of procurement procedures or public transparency 
· Publishing of reports or resources that advocate for policy reforms or offers transparency into M/WBE utilization 
· Coordination of events to engage M/WBEs to identify policy priorities 
· Increased awareness or press of the obstacles facing M/WBEs 


Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☒ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	




4. [Insert goal]





· Please describe the steps that your agency has taken to meet this goal. Include actions taken to establish your agency as a leading service provider to the citizens of New York City focused on diversity, equity and inclusion, while reflecting the variety of communities that are served.  What steps were taken to evaluate effectiveness of these actions? 




Q1 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	


· Please specify any other Community-directed activities during the quarter (e.g., meetings, educational and cultural programs, promotion of agency services, community fairs, etc.) and describe the activities, including the dates when the activities occurred.




D. Equity, Inclusion and Race Relations Initiatives:

Please list the Equity, Inclusion and Race Relations Goal(s) included in Section IV:  Diversity, Equity, Inclusion and EEO Initiatives for FY 2023, which you set/declared in your FY 2023 Diversity, Equity, Inclusion and EEO Plan.	


1. [Insert goal]
To continue to listen to, train and guide employees in the ongoing efforts to confront, discuss and understand racial equity issues and matters of diversity and inclusion in the workplace. (Examples: Listening Sessions, Bystander Intervention to Stop Anti-Asian/American Harassment training, Live staff training in DEI, diversity events presented by Special Events staff, M/WBE events)

· Please describe the steps that your agency has taken to meet this goal. Include steps taken to establish your agency as a leader in creating equitable and inclusive workplace environment and enhancing cultural competency. What steps were taken to evaluate effectiveness of these actions?
· Monthly Brown Bag Lunch sessions feature a wide range of speakers from outside the Agency, lecturing on diverse, civic, cultural and educational topics of interest to Agency staff and city employees in general.
Topics:
August - The Curious Case of a Roman Column in Queens: Politics and Archaeology at the 1964/65 New York World’s Fair
September - Materials for the Arts: Creative Reuse, Sustainability, and Cost Savings for the City
October – Eminent Domain in the 19th Century: Meet the African American New Yorkers of Seneca Village (now Central Park!)
November – Book Talk on The Sum of Us: What Racism Costs Everyone and How We Can Prosper Together
January - Fear City: New York's Fiscal Crisis and the Rise of Austerity Politics
February - The Case for Social Infrastructure
March - Race, Rights and Equality: Struggles for Civil Rights in NYC’s History
April – School Colors: The Story of School Segregation 
May -  Manhattan DA’s Stolen Antiquities Unit
June -  Well-Being in Economies 

Q4 Update: Brown Bag Lunches received 474 RSVPs across 11 lunches, averaging 43 RSVPs per lunch. 


· The Equity Council meets monthly as an agency-wide working group dedicated to ensuring alignment, inclusivity and sustainability in the Comptroller’s vision for equity. The group is generating interest and enthusiasm in Equity work through engagement opportunities (workshops, brown bag lunches, roundtables, etc.). 
Topics: 
· June - Why DEI?
· August - A Workshop & History of Segregation in NYC Public Schools
· September - Implicit Bias Awareness: An Interactive Workshop
· October - What is an Equity Lens? – What does it mean to our Bureaus & Agency?
· November – The Why
· January – Praxis: Reflection & Action
· February – Problems of Practice/Root Cause Analysis
· March – International Day of the Woman
· April – Personal Narratives
Q4 Update:
· Met with Equity Council Members over a dozen times
· Spent multiple sessions on refining our anti-racist root cause analysis.
· Each Bureau Identified a “Problem of Practice” to work on.
· Equity Council members received professional development and training in: Implicit Bias, Story of Self and Public Speaking, and consensus building.

· As of August 2022, we require new hires to take Everybody Matters and Disability Awareness upon onboarding. Disability Awareness is now mandatory for all and Structured Interviewing is mandatory for hiring managers. Our deadline for Sexual Harassment Prevention training was August 31, 2022 and 670 employees -- 100% of the agency – complied (based on a roster of 670 employees at the end of Q1FY23). We anticipate an equally strong compliance rate for our EEO training.

· Q3 Update: In Q3, employees were notified that mandatory trainings have been implemented to foster a work environment where employees are clear about what the expectations are for their role; each member of the team receives the guidance, support and resources needed to carry out our mission; the health, safety and security of our employees is prioritized; an inclusive and respectful work environment exists, that provides equal opportunities for all and is free of discrimination, harassment, and retaliation.  
The Agency distributed a Required Training schedule to all employees, including mandatory Disability Awareness training (completion deadline  March 24, 2023), Performance Evaluation Clinic for managers and supervisors (completion deadline March 30, 2023) and mandatory Structured Interviewing and Unconscious Bias training for managers and supervisors (completion deadline April 27, 2023).

· Q4 Update: 	669 employees completed EEO training in FY 23, approximately 100% of the Agency. / 189 hiring managers completed Structured Interviewing & Unconscious Bias training / 454 employees completed Disability Awareness training
(FY24 Success Metrics: Training compliance rates; Attendance rates; Additional training offerings (i.e. managing diverse workforce).)


Q1 Update: 	☒ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	




2. [Insert goal]
To support the Agency’s equity goals through the work of the Equity Council. Coordinated and co-facilitated by the Chief Equity Officer, this agency-wide working group will meet monthly and anchor the Office’s Equity work. Under the leadership of the Chief Equity Officer, working group members will ensure that there is alignment, inclusivity, and sustainability in the Comptroller’s vision for Equity.

· Please describe the steps that your agency has taken to meet this goal. Include steps taken to establish your agency as a leader in creating equitable and inclusive workplace environment and enhancing cultural competency. What steps were taken to evaluate effectiveness of these actions?
The Equity Council meets monthly as an agency-wide working group dedicated to ensuring alignment, inclusivity and sustainability in the Comptroller’s vision for equity. The group is generating interest and enthusiasm in Equity work through engagement opportunities (workshops, brown bag lunches, roundtables, etc.). 
Topics: 
· June - Why DEI?
· August - A Workshop & History of Segregation in NYC Public Schools
· September - Implicit Bias Awareness: An Interactive Workshop
· October - What is an Equity Lens? – What does it mean to our Bureaus & Agency?
· November – The Why
· January – Praxis: Reflection & Action
· February – Problems of Practice/Root Cause Analysis
· March – International Day of the Woman
· April – Personal Narratives
Q4 Update:
· Met with Equity Council Members over a dozen times
· Spent multiple sessions on refining our anti-racist root cause analysis.
· Each Bureau Identified a “Problem of Practice” to work on.
· Equity Council members received professional development and training in: Implicit Bias, Story of Self and Public Speaking, and consensus building.
(FY24 Success Metrics: Participation; Qualitative feedback; Quantitative feedback)

Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	



· Please describe the steps that your agency has taken to meet this goal. Include steps taken to establish your agency as a leader in creating equitable and inclusive workplace environment and enhancing cultural competency. What steps were taken to evaluate effectiveness of these actions?
In Q1 FY2023 & Q2 FY2023
Monthly Brown Bag Lunch sessions feature a wide range of speakers from outside the Agency, lecturing on diverse, civic, cultural and educational topics of interest to Agency staff and city employees in general.
Topics:
August - The Curious Case of a Roman Column in Queens: Politics and Archaeology at the 1964/65 New York World’s Fair
September - Materials for the Arts: Creative Reuse, Sustainability, and Cost Savings for the City
October – Eminent Domain in the 19th Century: Meet the African American New Yorkers of Seneca Village (now Central Park!)
November – Book Talk on The Sum of Us: What Racism Costs Everyone and How We Can Prosper Together
January - Fear City: New York's Fiscal Crisis and the Rise of Austerity Politics
February - The Case for Social Infrastructure
March - Race, Rights and Equality: Struggles for Civil Rights in NYC’s History
April – School Colors: The Story of School Segregation 
May -  Manhattan DA’s Stolen Antiquities Unit
June -  Well-Being in Economies 

Q4 Update: Brown Bag Lunches received 474 RSVPs across 11 lunches, averaging 43 RSVPs per lunch. 

The Equity Council meets monthly as an agency-wide working group dedicated to ensuring alignment, inclusivity and sustainability in the Comptroller’s vision for equity. The group is generating interest and enthusiasm in Equity work through engagement opportunities (workshops, brown bag lunches, roundtables, etc.). 
Topics: 
· June - Why DEI?
· August - A Workshop & History of Segregation in NYC Public Schools
· September - Implicit Bias Awareness: An Interactive Workshop
· October - What is an Equity Lens? – What does it mean to our Bureaus & Agency?
· November – The Why
· January – Praxis: Reflection & Action
· February – Problems of Practice/Root Cause Analysis
· March – International Day of the Woman
· April – Personal Narratives
Q4 Update:
· Met with Equity Council Members over a dozen times
· Spent multiple sessions on refining our anti-racist root cause analysis.
· Each Bureau Identified a “Problem of Practice” to work on.
· Equity Council members received professional development and training in: Implicit Bias, Story of Self and Public Speaking, and consensus building.

(FY24 Success Metrics: RSVP response; Attendance/Participation; Qualitative feedback; Quantitative feedback)


3. [Insert goal]



· Please describe the steps that your agency has taken to meet this goal. Include steps taken to establish your agency as a leader in creating equitable and inclusive workplace environment and enhancing cultural competency. What steps were taken to evaluate effectiveness of these actions?



	
Q1 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	



4. [Insert goal]





· Please describe the steps that your agency has taken to meet this goal. Include steps taken to establish your agency as a leader in creating equitable and inclusive workplace environment and enhancing cultural competency. What steps were taken to evaluate effectiveness of these actions?


	

Q1 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	





· Please specify Equity and Race Relations initiatives embarked on or continued from previous year(s) (e.g., meetings, educational and cultural programs, presentations, discussions, books/articles, other suggested readings, etc.) and describe the activities, including the dates when the activities occurred.
The Equity Council meets monthly as an agency-wide working group dedicated to ensuring alignment, inclusivity and sustainability in the Comptroller’s vision for equity. The group is generating interest and enthusiasm in Equity work through engagement opportunities (workshops, brown bag lunches, roundtables, etc.). 
Topics: 
· June - Why DEI?
· August - A Workshop & History of Segregation in NYC Public Schools
· September - Implicit Bias Awareness: An Interactive Workshop
· October - What is an Equity Lens? – What does it mean to our Bureaus & Agency?
· November – The Why
· January – Praxis: Reflection & Action
· February – Problems of Practice/Root Cause Analysis
· March – International Day of the Woman
· April – Personal Narratives
Q4 Update:
· Met with Equity Council Members over a dozen times
· Spent multiple sessions on refining our anti-racist root cause analysis.
· Each Bureau Identified a “Problem of Practice” to work on.
· Equity Council members received professional development and training in: Implicit Bias, Story of Self and Public Speaking, and consensus building.

I. [bookmark: _Toc116503096][bookmark: _Toc116503132][bookmark: _Toc116573390][bookmark: _Toc116662130][bookmark: _Toc116662226][bookmark: _Toc116662259][bookmark: _Toc116664279][bookmark: _Toc116664340]
II. [bookmark: _Toc116503097][bookmark: _Toc116503133][bookmark: _Toc116573391][bookmark: _Toc116662131][bookmark: _Toc116662227][bookmark: _Toc116662260][bookmark: _Toc116664280][bookmark: _Toc116664341]
III. [bookmark: _Toc116503098][bookmark: _Toc116503134][bookmark: _Toc116573392][bookmark: _Toc116662132][bookmark: _Toc116662228][bookmark: _Toc116662261][bookmark: _Toc116664281][bookmark: _Toc116664342]
IV. [bookmark: _Toc116503099][bookmark: _Toc116503135][bookmark: _Toc116573393][bookmark: _Toc116662133][bookmark: _Toc116662229][bookmark: _Toc116662262][bookmark: _Toc116664282][bookmark: _Toc116664343]
V. [bookmark: _Toc116664344]Recruitment
A. Recruitment Efforts
Please list Recruitment Initiatives and Strategies which you set/declared in your FY 2023 Diversity, Equity, Inclusion and EEO Plan (e.g., targeted outreach and outreach, diversity recruitment, social media presence, where jobs are posted, EEO and APO collaboration, evaluation of best recruitment sources, structured interview training and unconscious bias training). 



1. [Insert initiatives/strategies]

The Agency will continue to assess if there’s a recruitment need. To generate interest in a position, we post it. We examine salary structure and assess to see if it affects the application pool. We assess on a bureau-by-bureau basis to see if we need more outreach or need to modify the outreach we’ve done.
The Agency will recruit more widely, making a deliberate effort to expand its applicant pool via expanded outreach strategies.
The Agency will host and attend job fairs based on recruitment needs, focusing on outreach at colleges/universities, master’s programs, etc., in an effort to attract more diverse applicants; postings are distributed to various specialized sites, programs and associations. 
[bookmark: _Hlk125383621]Our Agency recruits by reaching out to a variety of publications, organizations, groups and schools with direct access to diverse student, alumni and professional populations. 



· Please describe the steps that your agency has taken to meet these initiatives/strategies. What steps were taken to evaluate effectiveness of these actions?
The agency continues to do all of the above
On 9/18/22, the Agency attended the NYC Citywide Job Fair hosted by DCAS and the Mayor’s Office of Immigrant Affairs.

In Q2, the Agency participated in the following events: 
· October 25th - York College Career Fair
· November 5th- Bensonhurst Job/Resource Fair
· November 19th- Deputy Speaker and the Manhattan Borough President's Office Citywide Job Fair
· 
In Q3, the Agency posted jobs at the following schools and professional organizations: 
· Baruch School of Business
· Columbia University
· Fordham University
· The New School
· Albany Law
· Syracuse Law
· St. Johns University Law
· John Jay CUNY
· Touro Law
· Cornell University Law 
· NYU Law
	In Q4, the Agency participated in the following recruitment activity: 
· Vaisakhi resource fair at the Shri Guru Ravi Dass Gurdwara at 6101 Broadway, Woodside, NY, April 16th, 2023.
Q4 Update: 7 positions filled in Q4 -Contract Reviewer (3), Audit (1), BIST (1), Accountancy (2)

(FY24 Success Metrics: Reduction in vacancy rate)


Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	







2. [Insert initiatives/strategies]
The EEO Officer will work with HR and hiring managers to develop a strategy to allow for the assessment of equity in the candidate selection process.
The Agency will assess job postings to ensure that new diversity, inclusion and EEO messaging is included.
The Agency will develop an active plan to adjust any imbalances in the Agency’s demographic composition. 
The Agency will conduct meetings with the Agency’s Deputy Comptrollers to heighten their awareness of the need for balance in their bureau workforce ethnicity composition and the need for greater diversity during the interview stage. 





· Please describe the steps that your agency has taken to meet these initiatives/strategies. What steps were taken to evaluate effectiveness of these actions?
	
The agency continues to do all of the above


 Q3 Update: In Q3, the Agency distributed a Required Training schedule to all employees, including Performance Evaluation Clinics for managers and supervisors (completion deadline March 30, 2023) and mandatory Structured Interviewing and Unconscious Bias training for managers and supervisors (completion deadline April 27, 2023).

Q4 Update: The EEO Officer distributes quarterly bureau-level diversity pie-chart demographic updates to all Bureau leads, comparing current data to data captured on day 1 of the Administration, and encouraging them to consider the information as they engage in strategic planning and hiring decisions.

(FY24 Success Metrics: Quarterly review of diversity numbers/trends; Distribution of Bureau diversity comparison data)

Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	





3. [Insert initiatives/strategies]
The Agency will continue to train the entire office on unconscious bias, diversity and inclusion in the workplace, and structured interviewing. 
The Agency will institute workshops for employees of all levels on issues including career guidance, goals and opportunities, individualized training plans, preparing for interviews, navigating civil service and embracing diversity and avoiding bias in all work settings. 
The Agency will update training initiatives, survey staff, interpret feedback, review interview procedures. 
HR and/or the Deputy Comptroller of Administration individually meet with Deputy Comptrollers on a bi-weekly basis and cover HR matters including selection for vacancies, how to strengthen current staff and how to retain strong employees. 



· Please describe the steps that your agency has taken to meet these initiatives/strategies. What steps were taken to evaluate effectiveness of these actions?
The agency continues to do all of the above

· Q3 Update: In Q3, employees were notified that mandatory trainings have been implemented to foster a work environment where employees are clear about what the expectations are for their role; each member of the team receives the guidance, support and resources needed to carry out our mission; the health, safety and security of our employees is prioritized; an inclusive and respectful work environment exists, that provides equal opportunities for all and is free of discrimination, harassment, and retaliation.  
The Agency distributed a Required Training schedule to all employees, including mandatory Disability Awareness training (completion deadline  March 24, 2023), Performance Evaluation Clinic for managers and supervisors (completion deadline March 30, 2023) and mandatory Structured Interviewing and Unconscious Bias training for managers and supervisors (completion deadline April 27, 2023).

· Q4 Update: 	669 employees completed EEO training in FY 23, approximately 100% of the Agency. / 189 hiring managers completed Structured Interviewing & Unconscious Bias training / 454 employees completed Disability Awareness training

· During Q4, the Agency made 4 civil service promotional appointments.

(FY24 Success Metrics: Training compliance numbers; Number of civil service promotional appointments)
	
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	






4. [Insert initiatives/strategies]



· Please describe the steps that your agency has taken to meet these initiatives/strategies. What steps were taken to evaluate effectiveness of these actions?
	


	
Q1 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	



· Please specify any recruitment efforts designed to increase the effectiveness and improve the hiring and selection reach of your agency  during the quarter and describe the activities, including the dates when the activities occurred.

The Agency continues to recruit as described above, as well as plan for the upcoming quarters. More to come.
On 9/18/22, the Agency attended the NYC Citywide Job Fair hosted by DCAS and the Mayor’s Office of Immigrant Affairs.

In Q2, the Agency participated in the following events: 
· October 25th - York College Career Fair
· November 5th- Bensonhurst Job/Resource Fair
· November 19th- Deputy Speaker and the Manhattan Borough President's Office Citywide Job Fair
In Q3, the Agency posted jobs at the following schools and professional organizations: 
· Baruch School of Business
· Columbia University
· Fordham University
· The New School
· Albany Law
· Syracuse Law
· St. Johns University Law
· John Jay CUNY
· Touro Law
· Cornell University Law 
· NYU Law

In Q4, the Agency participated in the following recruitment activity: 
· Vaisakhi resource fair at the Shri Guru Ravi Dass Gurdwara at 6101 Broadway, Woodside, NY, April 16th, 2023.

Q4 Update: 7 positions filled in Q4 -Contract Reviewer (3), Audit (1), BIST (1), Accountancy (2)

(FY24 Success Metrics: # of events attended; # of positions filled)



B. Internships/Fellowships

[bookmark: _Hlk125383792]The agency is providing the following internship opportunities in FY 2023. [Note:  Please update this information every quarter.]
In 2022, the Agency hired 37 summer graduate and undergraduate interns for the Comptroller’s Office summer internship program. 
We will provide plans for 2023 when available.

Q4 Update: In Q4, the Agency had 600 intern applicants.  In Q4, the Agency had one fellow and hired 50 summer college interns. 

 
[bookmark: _Hlk525313981]Race/Ethnicity* [#s]  * Use self-ID data obtained from NYCAPS;  Gender* [#s] [N-B=Non-Binary; O=Other; U=Unknown] * Use self-ID data

1. Urban Fellows Total: 0

Race/Ethnicity* [#s]: Black___ Hispanic___ Asian/Pacific Islander___ Native American___ White___ Two or more Races___

Gender* [#s]:  M ___ F ___ N-B ___ O ___ U ___

2. Public Service Corps Total: 0

Race/Ethnicity* [#s]: Black___ Hispanic___ Asian/Pacific Islander___ Native American___ White___ Two or more Races___

Gender* [#s]: M ___ F ___ N-B ___ O ___ U ___

3. Summer College Interns + Graduate Interns Total: 37  	Q4 Total: 50
The Agency’s interns are one cohort -- graduate, undergraduate and some in-between. We do not separate their ethnicity and gender by grad/undergrad status. 
Race/Ethnicity* [#s]: Black_6__ Hispanic__5_ Asian/Pacific Islander_12__ Native American___ White_14__ Two or more Races___

Gender* [#s]: M ___ F ___ N-B ___ O ___ U ___

Q4 Update: In Q4, the Agency had 600 intern applicants.  In Q4, the Agency had one fellow and hired 50 summer college interns. 

Race/Ethnicity of Q4 Interns:  
0. Black__11_ 
0. Hispanic_5__
0. Asian/Pacific Islander__15_
0. Native American_1__
0. White_14__
0. Two or more Races_4__

Gender of Q4 Interns  - 
0. M_22__ 
0. F_13__ 
0. Non Binary_1__
0. Other___
0. Unknown _14_ 



4. Summer Graduate Interns Total: See #3 above. 

Race/Ethnicity* [#s]: Black___ Hispanic___ Asian/Pacific Islander___ Native American___ White___ Two or more Races___

Gender* [#s]: M ___ F ___ N-B ___ O ___ U ___

5. Other (specify) Total:

Race/Ethnicity* [#s]: Black___ Hispanic___ Asian/Pacific Islander___ Native American___ White___ Two or more Races___

Gender* [#s]: M ___ F ___ N-B ___ O ___ U ___

Additional comments: 
The Agency’s interns are one cohort -- graduate, undergraduate and some in-between. We do not separate their ethnicity and gender by grad/undergrad status. 

(FY24 Success Metrics: # of applicants; Feedback survey responses.)

C.	55-A Program

The agency uses the 55-a Program to hire and retain qualified individuals with disabilities.                ☒ Yes		☐ No	

[bookmark: _Hlk125384019]Currently, the agency employs the following number of 55-a participants:

Q1 (9/30/2022):  ____2______  Q2 (12/31/2022):  ____2______  Q3 (3/31/2023):  ___2_______  Q4 (6/30/2023):  ____2______

During the 1st Quarter, a total of __0__ [number] new applications for the program were received.
During the 1st Quarter __0_ participants left the program due to [state reasons] ________.

During the 2nd Quarter, a total of __1__ [number] new applications for the program were received.
During the 2nd Quarter _0__ participants left the program due to [state reasons] ________.

During the 3rd Quarter, a total of __0__ [number] new applications for the program were received.
During the 3rd Quarter _0__ participants left the program due to [state reasons] ________.

During the 4th Quarter, a total of __0__ [number] new applications for the program were received.
During the 4th Quarter _0__ participants left the program due to [state reasons] ________.

[bookmark: _Hlk125384136]The 55-a Coordinator has achieved the following goals:

1. Disseminated 55-a information –
    by e-mail:    ☐ Yes   ☒ No
	     in training sessions:    ☐ Yes   ☒ No
on the agency website:    ☒ Yes   ☐ No
through an agency newsletter:    ☐ Yes   ☒ No
Other:_________________________________

2.  ___________________________________________________________________________________
3.  ___________________________________________________________________________________

(FY24 Success Metrics: # of applicants; # of promotional outlets; # of program participants.)

V. Selection (Hiring and Promotion)

Please review Section VI of your  FY 2023 Diversity, Equity, Inclusion and EEO Plan and describe your activities for this quarter below:

Please list additional Selection Strategies and Initiatives which you set/declared in your FY 2023 Diversity, Equity, Inclusion and EEO Plan (e.g., use of structured interview, EEO or APO representatives observing interviews, review of placements, review of e-hire applicant data).	

1.  Career Counseling: Advising employees of opportunities for promotion and career development; Notification of promotion/transfer opportunities.
Strategy: Notifications go out to let staff know that they can schedule meetings. At these meetings, employees can talk to the counselor about taking exams, about options that might allow them to move up in city government, about the employee's career track. We track the number of people we meet with. 
· Please describe the steps that your agency has taken to meet this goal. What steps were taken to evaluate effectiveness of these actions?
The Agency will continue to follow this process.
The Agency is currently considering options for new trainings in both technical and managerial professional development.
The Agency will analyze the impact of training going forward.
As needed, the Agency will send individual employees to training sessions to improve their performance and give them better opportunities for internal advancement.
All promotional opportunities are posted on the Agency's public internet job board. Internal candidates are encouraged to apply,

Q3 Update: In Q3, employees were notified that mandatory trainings have been implemented to foster a work environment where employees are clear about what the expectations are for their role; each member of the team receives the guidance, support and resources needed to carry out our mission; the health, safety and security of our employees is prioritized; an inclusive and respectful work environment exists, that provides equal opportunities for all and is free of discrimination, harassment, and retaliation.  The Agency distributed a Required Training schedule to all employees, including mandatory Disability Awareness training (completion deadline  March 24, 2023), Performance Evaluation Clinic for managers and supervisors (completion deadline March 30, 2023) and mandatory Structured Interviewing and Unconscious Bias training for managers and supervisors (completion deadline April 27, 2023).
All employees will be required to take several courses in the Diversity & Inclusion, Health & Safety, Ethics, Business Continuity, and Information Technology, topic areas.  Managers and supervisors will also be required to attend training on Performance Feedback and Hiring Best Practices.   All employees, with supervisory approval, may select one Professional Development elective course of their choosing from the DCAS Course Catalog.  


 

2. Reviewing the methods by which candidates are selected for appointment, promotion, or to fill vacancies (new hires), especially for mid- and high-level discretionary positions.


· Please describe the steps that your agency has taken to meet this goal. What steps were taken to evaluate effectiveness of these actions?
The Agency will spend more time with individual bureaus reviewing hiring practices and assisting them in implementing best practices more effectively. 
The Agency will send more managers and supervisors to training sessions. 
The Agency can gather and develop hiring and promotion demographic data going forward.
The Agency actively partners with the Office of Citywide Recruitment -- and will continue to do so in the future.
The Agency reviews promotion data with the Executive Deputy Comptroller and the Deputy for Administration. 
The Agency has its own system for tracking applicants and hiring packages. 
The Agency has mandated structured interview training for hiring managers.


3. Describe the role of agency EEO Officer and other EEO staff in the selection of candidates for appointment or promotion (pre- and post-appointment).
The Agency will: Engage in a collaborative effort between EEO, HR and managers where necessary, develop action plans to eliminate identified barriers; In conducting job interviews, ensure nondiscriminatory treatment by conducting a structured interview, where the same questions are asked of all applicants for a particular job or category of job and inquiring about matters directly related to the position in question; Use a diverse panel of interviewers to conduct the interview.

The Agency expects to engage in the practices listed above, and we’re working to enhance our selection process through processes like management structured interview training, increased EEO involvement in the process, and the development of an updated HR Candidate Management application. 

4. Analyzing the impact of layoffs or terminations on racial, gender and age groups.
Everyone is not involved in termination decisions. If layoffs are needed, the Agency adheres to civil service law and contractual agreements. Terminations are addressed in a different manner and on a case-by-case basis. 



5.    Other:



During this Quarter the Agency activities included:	# of Vacancies		# of New Hires	# of New Promotions
 							Q1	   # _____		    # __14___		   # ___28__ (This info is from DCAS reporting.)
Q2	   # _____		    # __13___		   # __27___ (This info is from DCAS reporting.)
Q3	   # _____		    # __16___		   # __13___ (This info is from DCAS reporting.)
Q4	   # _____ 		    # ___49__  		   # ___37__
Q4 Update: Three internal people were selected for positions.

(FY24 Success Metrics: Track number of internal people selected for positions; Usage of soon-to-be created hiring guidance for managers.)

I. [bookmark: _Toc116503101][bookmark: _Toc116503137][bookmark: _Toc116573395][bookmark: _Toc116662135][bookmark: _Toc116662231][bookmark: _Toc116662264][bookmark: _Toc116664284][bookmark: _Toc116664345]
II. [bookmark: _Toc116503102][bookmark: _Toc116503138][bookmark: _Toc116573396][bookmark: _Toc116662136][bookmark: _Toc116662232][bookmark: _Toc116662265][bookmark: _Toc116664285][bookmark: _Toc116664346]
III. [bookmark: _Toc116503103][bookmark: _Toc116503139][bookmark: _Toc116573397][bookmark: _Toc116662137][bookmark: _Toc116662233][bookmark: _Toc116662266][bookmark: _Toc116664286][bookmark: _Toc116664347]
IV. [bookmark: _Toc116503104][bookmark: _Toc116503140][bookmark: _Toc116573398][bookmark: _Toc116662138][bookmark: _Toc116662234][bookmark: _Toc116662267][bookmark: _Toc116664287][bookmark: _Toc116664348]
V. [bookmark: _Toc116503105][bookmark: _Toc116503141][bookmark: _Toc116573399][bookmark: _Toc116662139][bookmark: _Toc116662235][bookmark: _Toc116662268][bookmark: _Toc116664288][bookmark: _Toc116664349]
VI. [bookmark: _Toc116664350]Training

[bookmark: _Hlk530067472]Please provide your training information in Part II of the report “Diversity, Equity, Inclusion and EEO Training Summary” (in MS Excel).




IV. [bookmark: _Toc116503107][bookmark: _Toc116503143][bookmark: _Toc116573401][bookmark: _Toc116662141][bookmark: _Toc116662237][bookmark: _Toc116662270][bookmark: _Toc116664290][bookmark: _Toc116664351]
V. [bookmark: _Toc116503108][bookmark: _Toc116503144][bookmark: _Toc116573402][bookmark: _Toc116662142][bookmark: _Toc116662238][bookmark: _Toc116662271][bookmark: _Toc116664291][bookmark: _Toc116664352]
VII. [bookmark: _Toc116664353]Reasonable Accommodation

Please report all reasonable accommodation requests and their disposition in the DCAS Citywide Complaint/Reasonable Accommodation Tracking System by logging into your CICS Account at:   https://mspwva-dcslnx01.csc.nycnet/Login.aspx



VIII. [bookmark: _Toc116664354]Compliance and Implementation of Requirements Under Executive Orders and Local Laws


A. Local Law 92:  Annual Sexual Harassment Prevention training

Please provide Sexual Harassment Prevention Training Information in Part II of the report “Diversity, Equity, Inclusion and EEO Training Summary” (in MS Excel).


B. Local Law 97:  Annual Sexual Harassment Reporting

☒ The agency has entered the sexual harassment Complaint Data in the DCAS Citywide Complaint Tracking System and updates the information as they occur.
				Q1   ☒		 Q2   ☒		 Q3   ☒		 Q4   ☒

☒ The agency has entered all types of complaints in the DCAS Citywide Complaint Tracking System and updates the information as they   occur.

☒ The agency ensures that complaints are closed within 90 days. 

Report all complaints and their disposition in the DCAS Citywide Complaint/Reasonable Accommodation Tracking System by logging into your CICS Account at:  https://mspwva-dcslnx01.csc.nycnet/Login.aspx


C. Executive Order 16:  Training on Transgender Diversity and Inclusion

Please provide E.O. 16 Training Information in Part II of the report “Diversity, Equity, Inclusion and EEO Training Summary” (in MS Excel).


D. Local Law 101:  Climate Survey

Please describe your progress this quarter in implementing the primary goals in Appendix B of your Agency Diversity, Equity, Inclusion and EEO Plan for FY 2023.


Please list the actions, initiatives, programs, or policies included in Appendix B:  2020 Climate Survey Action Plan, which you set/declared in your FY 2023 Diversity, Equity, Inclusion and EEO Plan.

1. Increase employees’ familiarity with the EEO Policy.
To increase familiarity, the EEO Office will: 
· Release an updated EEO complaint form 
· Send all employees a link to the current policy, always accessible on the Agency’s Intranet site 
· Remind employees to take bi-annual EEO training in September (agency deadline October 2022) 
· Increase employee familiarity with the EEO complaint process at the start of their employment (i.e., onboarding) and throughout their tenure

· Please describe the steps that your agency has taken to meet these goals. What steps were taken to evaluate effectiveness of these actions?
Employees have completed the bi-annual training.
The other efforts are planned / underway / ongoing.

Q2: The updated EEO complaint form was released in January 2023. The October EEO training is almost complete. The other efforts are planned / underway / ongoing.

Q3 Update: 
The updated EEO complaint form was released in Q3. 

Reminder of EEO resources went out to employees in Q3.
 
In Q3, employees were notified that mandatory trainings have been implemented to foster a work environment where employees are clear about what the expectations are for their role; each member of the team receives the guidance, support and resources needed to carry out our mission; the health, safety and security of our employees is prioritized; an inclusive and respectful work environment exists, that provides equal opportunities for all and is free of discrimination, harassment, and retaliation.  The Agency distributed a Required Training schedule to all employees, including mandatory Disability Awareness training (completion deadline  March 24, 2023), Performance Evaluation Clinic for managers and supervisors (completion deadline March 30, 2023) and mandatory Structured Interviewing and Unconscious Bias training for managers and supervisors (completion deadline April 27, 2023). All employees will be required to take several courses in the Diversity & Inclusion, Health & Safety, Ethics, Business Continuity, and Information Technology, topic areas.  Managers and supervisors will also be required to attend training on Performance Feedback and Hiring Best Practices.   All employees, with supervisory approval, may select one Professional Development elective course of their choosing from the DCAS Course Catalog.  

· Q4 Update: 	669 employees completed EEO training in FY 23, approximately 100% of the Agency / 189 hiring managers completed Structured Interviewing & Unconscious Bias training / 454 employees completed Disability Awareness training

· Q4 Update: Reasonable Accommodation requests: 21 filed, 23 resolved, 21 granted as requested, 1 modified accommodation granted

(FY24 Success Metrics: # of queries received; # of employees notified; training compliance numbers.)


2. Improve the EEO Office’s visibility to the workforce.
To increase the Office’s visibility, the Agency will:
· Send all employees an email reminding them of the EEO resources, process posters, and notice of rights available on the Agency’s intranet site. All notifications will include the EEO Officer’s contact information.
· Send the annual Comptroller’s Accountability Statement (last sent March 2022)
· Increase employee familiarity with the EEO complaint process at the start of their employment (i.e., onboarding) and throughout their tenure


· Please describe the steps that your agency has taken to meet this goal. What steps were taken to evaluate effectiveness of these actions?
All efforts are planned / underway / ongoing.

Q2: Reminder of EEO resources went out to employees in January 2023. The Accountability Statement went out in January 2023. The other efforts are planned / underway / ongoing.

Q3: Resources and Accountability Statement were distributed in Q3.
	
	Q4 Update: LGBTQ Pride Month resources were distributed in Q4 / Asian American Pacific Islander Heritage Month resources were distributed in Q4

(FY24 Success Metrics: # of employees notified.)
	
3. Improve employees’ knowledge of the EEO complaint process, including where and how to file a formal complaint, and what happens after a complaint is filed.
To increase this knowledge, the Agency will:
· Release an updated EEO complaint form
· Send all employees an email reminding them of the EEO resources, process posters, and notice of rights available on the Agency’s intranet site
· Send all employees a link to the current policy, always accessible on the Agency’s Intranet site
· Remind employees to take bi-annual EEO training in September (agency deadline October 2022)



· Please describe the steps that your agency has taken to meet these initiatives/strategies. What steps were taken to evaluate effectiveness of these actions?
Employees have completed the bi-annual training.
The other efforts are planned / underway / ongoing.

Q2: The updated EEO complaint form was released in January 2023. The October EEO training is almost complete. The other efforts are planned / underway / ongoing.
Q3: Resources, Accountability Statement, and mandatory Training Program were distributed in Q3.

· Q4 Update: 	669 employees completed EEO training in FY 23, approximately 100% of the Agency. / 189 hiring managers completed Structured Interviewing & Unconscious Bias training / 454 employees completed Disability Awareness training

· Q4 Update: Reasonable Accommodation requests: 21 filed, 23 resolved, 21 granted as requested, 1 modified accommodation granted

(FY24 Success Metrics: # of queries received; # of employees notified; training compliance numbers.)






4. Increase employees’ understanding of protected rights and prohibition of discrimination, including sexual harassment, in the workplace.
The Agency will:
· Send all employees an email reminding them of the EEO resources, process posters, and notice of rights available on the Agency’s intranet site, with a list of the materials they will find: EEO Complaint Process at a Glance; EEO Discrimination Complaint Intake Form; EEO Policy and Procedures; Notice of Rights; Request for Reasonable Accommodation Form; Sexual Harassment Policy Statement; Stand Against Violence; The 55-a Program
· Remind employees to take bi-annual EEO training in September (agency deadline October 2022).



· Please describe the steps that your agency has taken to meet this goal. What steps were taken to evaluate effectiveness of these actions?
Employees have completed the bi-annual training.
The other efforts are planned / underway / ongoing.

Q2: Reminder of EEO resources went out to employees in January 2023. The other efforts are planned / underway / ongoing.

Q3: Resources, and mandatory Training Program were distributed in Q3.

Q4: Mandated completion of both LGBTQ inclusion training and Structured Interview & Unconscious Bias Training took place in Q4.


5. Improve managers’ and supervisors’ awareness of measures that an employee may take to report any violations under the EEO Policy, including discrimination and sexual harassment.

To increase this awareness, the Agency will:
· Send all employees an email reminding them of the EEO resources, process posters, and notice of rights available on the Agency’s intranet site, with a list of the materials they will find: EEO Complaint Process at a Glance; EEO Discrimination Complaint Intake Form; EEO Policy and Procedures; Notice of Rights; Request for Reasonable Accommodation Form; Sexual Harassment Policy Statement; Stand Against Violence; The 55-a Program
· Page 7 of the Agency’s EEO policy details the role managers and supervisors must play if violations are suspected, witnessed or reported
· Remind employees – including managers -- to take bi-annual EEO training in September (agency deadline October 2022)
· Send the annual Comptroller’s Accountability Statement (last sent March 2022)



· Please describe the steps that your agency has taken to meet this goal. What steps were taken to evaluate effectiveness of these actions?
Employees have completed the bi-annual training.
The other efforts are planned / underway / ongoing.

Q2: Reminder of EEO resources went out to employees in January 2023. The Accountability Statement went out in January 2023. The other efforts are planned / underway / ongoing.

Q3: Resources, Accountability Statement, and mandatory Training Program were distributed in Q3.

Q4: Mandated completion of both LGBTQ inclusion training and Structured Interview & Unconscious Bias Training took place in Q4.


6. Improve managers’ and supervisors’ knowledge of whom and where to direct employees who may want to discuss a complaint (s) under the EEO Policy.  
To increase this knowledge, the Agency will:
· Send all employees an email reminding them of the EEO resources, process posters, and notice of rights available on the Agency’s intranet site, with a list of the materials they will find: EEO Complaint Process at a Glance; EEO Discrimination Complaint Intake Form; EEO Policy and Procedures; Notice of Rights; Request for Reasonable Accommodation Form; Sexual Harassment Policy Statement; Stand Against Violence; The 55-a Program
· Page 7 of the Agency’s EEO policy details the role managers and supervisors must play if violations are suspected, witnessed or reported
· Remind employees – including managers -- to take bi-annual EEO training in September (agency deadline October 2022)
· Send the annual Comptroller’s Accountability Statement (last sent March 2022)


· Please describe the steps that your agency has taken to meet this goal. What steps were taken to evaluate effectiveness of these actions?
Employees have completed the bi-annual training.
The other efforts are planned / underway / ongoing.

Q2: Reminder of EEO resources went out to employees in January 2023. The Accountability Statement went out in January 2023. The other efforts are planned / underway / ongoing.

Q3: Resources, Accountability Statement, and mandatory Training Program were distributed in Q3.

Q4 Update: 	669 employees completed EEO training in FY 23, approximately 100% of the Agency. / 189 hiring managers completed Structured Interviewing & Unconscious Bias training / 454 employees completed Disability Awareness training



7. Other:


· Please describe the steps that your agency has taken to meet this goal. What steps were taken to evaluate effectiveness of these actions?



I. [bookmark: _Toc116503111][bookmark: _Toc116503147][bookmark: _Toc116573405][bookmark: _Toc116662145][bookmark: _Toc116662241][bookmark: _Toc116662274][bookmark: _Toc116664294][bookmark: _Toc116664355]
II. [bookmark: _Toc116503112][bookmark: _Toc116503148][bookmark: _Toc116573406][bookmark: _Toc116662146][bookmark: _Toc116662242][bookmark: _Toc116662275][bookmark: _Toc116664295][bookmark: _Toc116664356]
III. [bookmark: _Toc116503113][bookmark: _Toc116503149][bookmark: _Toc116573407][bookmark: _Toc116662147][bookmark: _Toc116662243][bookmark: _Toc116662276][bookmark: _Toc116664296][bookmark: _Toc116664357]
IV. [bookmark: _Toc116503114][bookmark: _Toc116503150][bookmark: _Toc116573408][bookmark: _Toc116662148][bookmark: _Toc116662244][bookmark: _Toc116662277][bookmark: _Toc116664297][bookmark: _Toc116664358]
V. [bookmark: _Toc116503115][bookmark: _Toc116503151][bookmark: _Toc116573409][bookmark: _Toc116662149][bookmark: _Toc116662245][bookmark: _Toc116662278][bookmark: _Toc116664298][bookmark: _Toc116664359]
VI. [bookmark: _Toc116503116][bookmark: _Toc116503152][bookmark: _Toc116573410][bookmark: _Toc116662150][bookmark: _Toc116662246][bookmark: _Toc116662279][bookmark: _Toc116664299][bookmark: _Toc116664360]
VII. [bookmark: _Toc116503117][bookmark: _Toc116503153][bookmark: _Toc116573411][bookmark: _Toc116662151][bookmark: _Toc116662247][bookmark: _Toc116662280][bookmark: _Toc116664300][bookmark: _Toc116664361]
VIII. [bookmark: _Toc116503118][bookmark: _Toc116503154][bookmark: _Toc116573412][bookmark: _Toc116662152][bookmark: _Toc116662248][bookmark: _Toc116662281][bookmark: _Toc116664301][bookmark: _Toc116664362]
IX. [bookmark: _Toc116664363]Audits and Corrective Measures

Please choose the statement that applies to your agency. 

☐ The agency is NOT involved in an audit conducted by NYC Equal Employment Practice Commission (EEPC) or another governmental   agency specific to our EEO practices.

☒ The agency is involved in an audit; please specify who is conducting the audit: _____EEPC______________________________.
	The audit is not finalized.
	☐ Attach the audit recommendations by EEPC or the other auditing agency.

	☐ The agency has submitted or will submit to DCAS Citywide Equity and Inclusion an amendment letter, which shall amend the agency      plan for FY 2023.

☒ The agency received a Certificate of Compliance from the auditing agency.
     Please attach a copy of the Certificate of Compliance from the auditing agency.

Q3 Update: The Audit Determination of Compliance was issued on 4/27/2023. A copy of the Certificate of Compliance is attached below.
[image: ] 

[bookmark: _Toc116664364]Appendix A: EEO Personnel Details

EEO  Personnel For __4_ Quarter, FY 2023

Personnel Changes

	Personnel Changes this Quarter:	☒   No Changes
	Number of Additions: 
	Number of Deletions: 

	
Employee's Name & Title
	1. 
	2. 
	3. 

	Nature of change
	☐  Addition		☐  Deletion
	☐  Addition			☐  Deletion
	☐  Addition			☐  Deletion

	Date of Change in EEO Role
	Start Date or Termination Date: 
	Start Date or Termination Date: 
	Start Date or Termination Date: 

	

	Employee's Name & Title
	
	
	

	Nature of change
	☐  Addition		☐  Deletion
	☐  Addition			☐  Deletion
	☐  Addition			☐  Deletion

	Date of Change in EEO Role
	Start Date or Termination Date: 
	Start Date or Termination Date: 
	Start Date or Termination Date: 

	For New EEO Professionals:

	
Name & Title
	4. 
	5. 
	6. 

	EEO Function 
	☐  EEO Officer		☐  EEO Counselor
☐  EEO Trainer		☐  EEO Investigator
☐  55-a Coordinator	☐  Other: (specify)
	☐  EEO Officer		☐  EEO Counselor
☐  EEO Trainer		☐  EEO Investigator
☐  55-a Coordinator	☐  Other: (specify)
	☐  EEO Officer		☐  EEO Counselor
☐  EEO Trainer		☐  EEO Investigator
☐  55-a Coordinator	☐  Other: (specify)

	Percent of Time Devoted to EEO
	☐  100%	☐  Other: (specify %): 
	☐  100%	☐  Other: (specify %): 
	☐  100%	☐  Other: (specify %): 

	

	Name & Title			
	
	
	

	EEO Function
	☐  EEO Officer		☐  EEO Counselor
☐  EEO Trainer		☐  EEO Investigator
☐  55-a Coordinator	☐  Other: (specify)
	☐  EEO Officer		☐  EEO Counselor
☐  EEO Trainer		☐  EEO Investigator
☐  55-a Coordinator	☐  Other: (specify)
	☐  EEO Officer		☐  EEO Counselor
☐  EEO Trainer		☐  EEO Investigator
☐  55-a Coordinator	☐  Other: (specify)

	Percent of Time Devoted to EEO
	☐  100%	☐  Other: (specify %): 
	☐  100%	☐  Other: (specify %): 
	☐  100%	☐  Other: (specify %): 



	
EEO Training Completed within the Last Two Years, including the Current Quarter (EEO and D&I Officers, Deputies, and All New EEO Professionals):

	Name & EEO Role			
	1. Diane Jones Randall, EEO Officer
	2.	Sherry Williams-Nisbett, EEO Counselor
	3.	 

	Completed EEO Trainings:
1. Everybody Matters-EEO and D&I
2. Sexual Harassment Prevention
3. lgbTq: The Power of Inclusion
4. Disability Awareness & Etiquette 
5. Unconscious Bias
6. Microaggressions
7. EEO Officer Essentials:
Complaint/Investigative Processes
8. EEO Officer Essentials:
 Reasonable Accommodation
9. Essential Overview Training
for New EEO Officers
10. Understanding CEEDS Reports
	 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☐  Yes			☒  No
 ☒  Yes			☐  No
☒  Yes			☐  No
 ☐  Yes			☒  No
☒  Yes			☐  No

	 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
☐  Yes			☐  No
 ☐  Yes			☐  No
☐  Yes			☐  No

	 ☐  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
☐  Yes			☐  No
 ☐  Yes			☐  No
☐  Yes			☐  No







EEO Personnel Training Continued:

	EEO Training completed within the last two years, including the Current Quarter (EEO and D&I Officers, Deputies, and all new EEO Professionals):

	Name & EEO Role
	8. 
	9. 
	10. 

		Completed EEO Trainings:
1. Everybody Matters-EEO and D&I
2. Sexual Harassment Prevention
3. lgbTq: The Power of Inclusion
4. Disability Awareness & Etiquette 
5. Unconscious Bias
6. Microaggressions
7. EEO Officer Essentials:
      Complaint/Investigative Processes
8. EEO Officer Essentials:
       Reasonable Accommodation
9. Essential Overview Training
      for New EEO Officers
10. Understanding CEEDS Reports

	



	 ☐  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
☐  Yes			☐  No
 ☐  Yes			☐  No
☐  Yes			☐  No

	 ☐  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
☐  Yes			☐  No
 ☐  Yes			☐  No
☐  Yes			☐  No

	 ☐  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
☐  Yes			☐  No
 ☐  Yes			☐  No
☐  Yes			☐  No








EEO Personnel Contact Information (Please list all current EEO professionals)

Please provide full mailing address of the principal Agency EEO Office:


Diversity and EEO Staffing as of _3__Quarter FY 2023*


	EEO\Diversity Role
	Name
	Civil Service Title
	% of Time Devoted to EEO & Diversity Functions
	Office E-mail Address
	Telephone #

	EEO Officer/Director
	Diane Jones Randall
	Confidential Strategy Planner
	100%
	drandal@comptroller.nyc.gov
	212-669-3692

	Deputy EEO Officer OR
Co-EEO Officer
	n/a
	n/a
	n/a
	n/a
	n/a

	Chief Diversity & Inclusion Officer
	Sandra Abeles
	Executive Deputy Comptroller (office title) / First Dep Comp (civil service title)
	Executive Deputy Comptroller
	sabeles@comptroller.nyc.gov
	212-669-2357

	Diversity & Inclusion Officer
	Diane Jones Randall
	Confidential Strategy Planner
	100%
	drandal@comptroller.nyc.gov
	212-669-3692

	Chief Diversity Officer/Chief MWBE Officer per E.O. 59
	John Katsorhis
	ACCO (office title) / AGCY CONTR OFCR (civil service title)
	responsible for internal MWBE goals
	 jkatsor@comptroller.nyc.gov
	212-669-1904

	[bookmark: _Hlk141101630]ADA Coordinator
	Diane Jones Randall
	Confidential Strategy Planner
	100%
	drandal@comptroller.nyc.gov
	212-669-3692

	Disability Rights Coordinator
	Diane Jones Randall
	Confidential Strategy Planner
	100%
	drandal@comptroller.nyc.gov
	212-669-3692

	Disability Services Facilitator
	Nicholas Astor 
	Community Coordinator
	25%
	nastor@comptroller.nyc.gov
	w: 929-496-1937  c: 917-972-7086



	55-a Coordinator
	Briana Abraham  
	Recruitment Associate (office title) / Legal Secretarial Asst. (civil service title)
	5%
	babraha@comptroller.nyc.gov
	212-669-1986

	Career Counselor
	Amanpreet Singh
	Director of Human Resources (office title)/ ADM SA-NM 2 (civil service title)
	Director of Human Resources
	asingh@comptroller.nyc.gov
	212-669-7579

	EEO Counselor
	Sherry M. Williams-Nisbett
	Administrative Manager (NM)
	10%
	swillia@comptroller.nyc.gov
	212-669-7384

	EEO Investigator
	n/a
	n/a
	n/a
	n/a
	n/a

	EEO Counselor\ Investigator 
	n/a
	n/a
	n/a
	n/a
	n/a

	Investigator/Trainer
	n/a
	n/a
	n/a
	n/a
	n/a

	EEO Training Liaison
	Bonnie Duen
	Associate Staff Analyst
	30%
	Bduen1@comptroller.nyc.gov
	212-669-7840

	Other (specify)
	Sadye Campoamor
	Chief Equity Officer (office title) / SIS-COMP (civil service title)
	Chief Equity Officer
	scampoa@comptroller.nyc.gov
	212-669-7746

	Other (specify)
	
	
	
	
	


* Please note changes (new personnel filling the specified role). You may insert additional entries as needed. Title refers to the civil service title. If there is an EEO\Diversity role that your staff performs that is not on the list above, you may indicate it on the chart.  You may provide full contact information once if several roles are performed by the same person.
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