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Office of the NYC Comptroller FY 2024 Diversity, Equity, Inclusion and Equal Employment Quarterly Report



 FY 2024 Agency Quarterly Diversity, Equity, Inclusion and EEO Report

Part I:  Narrative Summary



	
Agency Name: __OFFICE OF THE NYC COMPTROLLER__________________________                                                                                                                             

	 ☒  1st Quarter (July -September), due November 17, 2023		 ☒  2nd Quarter (October – December), due January 30 February 16, 2024
	 ☒  3rd Quarter (January -March), due April 30, 2024			 ☒  4th Quarter (April -June), due July 30, 2024

Prepared by:
     
Diane Jones Randall           EEO Officer              drandal@comptroller.nyc.gov                        212-669-3692                                                                           _                              ________                                                                                           _____                                                                                                 _____
Name                                                                            Title	                                          E-mail Address                                              Telephone No.               

Date Submitted: July 31, 2024                                                                                                                                                         

	
FOR DCAS USE ONLY:				Date Received:








Instructions for Filling out Quarterly Reports FY 2024

[NOTE:  These forms are cumulative and designed to retain and preserve information for the entire FY 2024.
For Q1 please copy the goals, programs, and initiatives from your draft of the FY 2024 DEI-EEO plan.  Insert these statements in the corresponding sections of the Quarterly Report below, particularly sections IV, V, and VI.
For Q2, Q3 and Q4, use previous quarter’s submission to update their status, retaining all information for the prior quarters.  You should also add programs and initiatives begun in these quarters even if they were not mentioned in the Annual Plan]

1. Please save this file as “XXXX Quarter X FY 2024 DEI-EEO Quarterly Report.Part I”, where ‘XXXX’ is the commonly used acronym of your agency. You must submit this file in MS Word format. Please do not convert it to PDF.

2. Complete the “Diversity, Equity, Inclusion and EEO Training Summary” details in Part II – Training Summary [see the attached Excel file].

Core EEO Training: Copy the information from the Training Completion Report you receive quarterly from DCAS Learning & Development onto grey-shaded cells in rows 26, 30, 34, and 38. Include any of these trainings that were administrated by your agency in the rows immediately below (27, 35, 39).
Other Diversity, Equity, Inclusion and  EEO Related Training: Beginning with row 45, include training classes co-organized or co-sponsored by your agency EEO and/or HR that are related to the development of the agency staff in the areas of equal employment, diversity, inclusion, civil rights, workplace culture and behavior, interpersonal relations, and community relations.

3. Mark progress in check boxes in the column for the current quarter. [Note: Delayed = behind schedule; Deferred = put off until later when better resources become available.]

4. Please save the Excel file as “XXXX Quarter X FY 2024 DEI-EEO Report.Part II Training Summary”, where ‘XXXX’ is the commonly used acronym of your agency. You must submit this file in MS Excel format. Please do not convert it to PDF.




I. Commitment and Accountability Statement by the Agency Head

[bookmark: _Hlk530066932]Distributed to all agency employees?	☒ Yes, On (Date):  February 8, 2024__	☐ No
						☒ By e-mail	
						☐ Posted on agency intranet and/or website
						☐ Other 



II. Recognition and Accomplishments

The agency recognized employees, supervisors, managers, and units demonstrating superior accomplishment in diversity, equity, inclusion, and equal employment opportunity through the following:

☒ Diversity, equity, inclusion and EEO Awards
☐ Diversity, equity, inclusion and EEO Appreciation Events
☐ Public Notices
☐ Positive Comments in Performance Appraisals
☒ Other (please specify): When there is work that should be recognized, employees, supervisors and managers commend each other on KUDOS, the Agency’s employee recognition message board.


	* Please describe DEI&EEO Awards and/or Appreciation Events below:
Q3: The NYC Office of the Comptroller’s Agency Awards recognizes extraordinary contributions that advance the agency’s mission and values. The agency-wide nomination period is open from March 15th through March 31st. All employees can submit a nomination for any of the following categories:
1. Team Award recognizes a group of three (3) or more employees who collaborate on a specific project with goals that align closely with the Agency’s strategic objectives. The project goals must have been achieved. Team members may be in the same Bureau or across Bureaus.  
2. Leadership Award recognizes an employee who models agency values, motivates and mentors others, champions diversity and difference, displays drive and purpose, and take accountability for outcomes. Awards recipients may or may not have direct reports. 
3.  Innovation Award recognizes disruptors, innovators and emerging leaders who develop and implement a creative approach, system, or idea that has a transformational impact on improving the effectiveness and/or efficiency of agency processes. 
4. Outstanding Achievement Award recognizes an employee who has had positive impact on agency goals by demonstrating excellence in their role and goes above and beyond assigned job duties to make significant contributions to the agency and/or the public. 
	
	Q4: Four (4) bureaus held bureau-wide events: Admin, Audit Accountancy, & Budget.  
First Agency Excellence Awards held in May 2024; awards were presented for Teams, Innovation, Leadership, and Outstanding Achievement.
III.  Workforce Review and Analysis

I. Agency Headcount as of the last day of the quarter was:

Q1 (9/30/2023):  672_______  Q2 (12/31/2023):  __681________  Q3 (3/31/2024):  __681_____  Q4 (6/30/2024 ):  __703_______

II. Agency reminded employees to update self-ID information regarding race/ethnicity, gender, and veteran status.

☒ Yes	 On (Date): April 12, 2024   	☐ Yes	  again on (Date): ________________	☐ No	
☒ NYCAPS Employee Self Service (by email; strongly recommended every year) The 4/12/24 Agency Newsletter asked employees to update the info in NYCAPS ESS.
☐ Agency’s intranet site
☒ On-boarding of new employees
☒ Newsletters and internal Agency Publications The 4/12/24 Agency Newsletter asked employees to update the info in NYCAPS ESS.

III. [bookmark: _Hlk148451095]The agency conducted a review of the quarterly CEEDS reports and the dashboard sent by DCAS to the EEO Officer with demographic data and trends, including workforce composition by job title, job group, race/ethnicity and gender; new hires, promotions and separation data; and utilization analysis.

☒ Yes - on (Dates):  Q1 Review Date:  11/15/23  Q2 Review Date:  12/21/23  Q3 Review date:  4/18/24  Q4 Review date:  7/9/24
The review was conducted with:
☐ Agency Head		      ☒ Agency Head		          ☐ Agency Head			☒ Agency Head
☒ Human Resources		      ☐ Human Resources	          ☒ Human Resources		☐ Human Resources
☐ General Counsel		      ☐ General Counsel	          ☐ General Counsel		☐ General Counsel
☒ Other Dep.Compt. for Admin  ☒ Other Dep.Compt. for Admin☒ Other Dep.Compt.for Admin☐ Other __________
		☐ Not conducted		      ☐ Not conducted		          ☐ Not conducted 		☐ Not conducted
Q1 dashboard, received from DCAS on 10/12/23, was discussed with DC Admin and HR on 11/15/23 
Q1 dashboard received from DCAS on 10/12/23 was discussed with Agency Head on 12/21/23.
Q3 dashboard received from DCAS on 4/8/24 was discussed with Agency Head on 7/9/24.

IV. EEO, Diversity, Inclusion and Equity Initiatives for FY 2024

Please describe your progress this quarter in implementing the primary goals in Section IV of your Agency Diversity, Equity, Inclusion and EEO Plan for FY 2024.

A. Workforce:
	
[bookmark: _Hlk530066305]Please list the Workforce Goal(s) included in Section IV:  Diversity, Equity, Inclusion and EEO Initiatives for FY 2023, which you set/declared in your FY 2024 Diversity, Equity, Inclusion and EEO Plan (e.g., underutilization, workforce planning, succession planning and diverse applicant pool, among others).

1. [Copy Workforce goal from FY 2024 DEI-EEO plan]
· Learning & Development Goal
Career Counseling · Ensure that Comptroller's Office Employees can identify the Agency's Career Counselor
· Ensure that Comptroller's Office employees are aware that the Career Counselor role is to provide guidance and counseling tailored to the individual employee's career path within the Agency/City government.  ONGOING
-Cycle Length: Annual (September 1, 2023 - August 31, 2024)
-Activities: ·Quarterly Announcements are sent indicating the name and contact information for the individual who has been designated to serve in the Career Counselor role and the services provided by the Career Counselor; Mid-Year Teams Informational Session About Career Counseling; Monthly Distribution of Civil Service Exam filing Schedule
-Measures of Success: ·New Hire employee survey will include a question asking employee to identify name of Career Counselor; # Career Counseling Sessions Held (Target 12/year)
Please describe the steps that your agency has taken to meet this goal. Include actions taken to establish your agency as a leading service provider to the citizens of New York City focused on diversity, equity, and inclusion, while reflecting the variety of communities that are served.  How do you evaluate the effectiveness of these actions? 
Q1: Career Counseling: ONGOING  
· 9/14/23 email from Career Counselor to Agency on Civil Service Exams Open for Filing 
· 9/22/23 email from Career Counselor to Agency on Scholarship Opportunities for City Employees to Pursue Graduate Degrees 
· The emails discussed counseling services available to employees. Employees scheduled appointments for those counseling services in Q1.
Q2: Career Counseling: ONGOING  

Q3: Career Counseling: ONGOING  
·  1/2/24 email from Career Counselor to Agency on Career Counseling Services & Civil Service Exams Open for Filing 

Q4: Career Counseling: ONGOING  
· 4/12/24 email from Career Counselor to Agency on Career Counseling Services & Civil Service Exams Open for Filing

Workforce Goal #1 Updates:
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	


2.  [Copy Workforce goal from FY 2024 DEI-EEO plan]
· Learning & Development Goals
SWAP Program · Develop and Implement and employee job swapping program NOT STARTED
Cycle Length: Annual (September 1, 2023 - August 31, 2024)
Activities: ·Develop Program parameters, duration, and eligibility; Partner with Bureaus in development of program so ensure continuity of operations; Announce program; Select participants; Create calendar of activities opening and closing ceremonies closing and check-in activities
Measures of Success: ·Participation of at least 2 bureaus; completion of program by 6 participants
Please describe the steps that your agency has taken to meet this goal. Include actions taken to establish your agency as a leading service provider to the citizens of New York City focused on diversity, equity, and inclusion, while reflecting the variety of communities that are served.  How do you evaluate the effectiveness of these actions?
Q1: SWAP Program  NOT STARTED
Q2: SWAP Program  NOT STARTED
Q3: SWAP Program   NOT STARTED
Q4: SWAP Program   Program postponed to 2025
Workforce Goal #2 Updates:
Q1 Update: 	☐ Planned       ☒ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☒ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☒ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☒ Deferred 	☐ Completed	


3.  [Copy Workforce goal from FY 2024 DEI-EEO plan]
· Learning & Development Goals
Skills Training · Ensure that Comptroller's Office employees leverage the LinkedIn platform ONGOING
Cycle Length: Annual (Date LinkedIn Learning is acquired + 12months After)
Activities: ·After initial announcement, reminders are sent to employees on a bi-monthly basis encouraging them to complete a LinkedIn Learning course
Measures of Success: · 75% of all active staff complete at least 1 LinkedIn Learning Course
Please describe the steps that your agency has taken to meet this goal. Include actions taken to establish your agency as a leading service provider to the citizens of New York City focused on diversity, equity, and inclusion, while reflecting the variety of communities that are served.  How do you evaluate the effectiveness of these actions?
Q1:   PLANNED Planning in progress. In discussions with vendor.
Q2:   ONGOING LinkedIn Learning launched in Q2. 
Q3:   ONGOING
Q4:   ONGOING 376 of active staff have Linkedin Learning accounts; 68 of those active staff have completed at least 1 course;                                                                              Total is equal to 9.7%
Workforce Goal #3 Updates:
Q1 Update: 	☒ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	


4.  [Copy Workforce goal from FY 2024 DEI-EEO plan]
· Learning & Development Goals
Performance Evaluations · Ensure that Comptroller's Office supervisors receive training in conducting performance evaluations and tasks & standards · Ensure that all Comptroller's Office employees have current Tasks & Standards and receive performance feedback COMPLETED
Cycle Length: Annual (September 1, 2023 - August 31, 2024)
Activities: ·Identify staff with direct reports and schedule them to attend performance evaluation and Tasks & Standards training; Share compliance reports with bureaus
Measures of Success: ·90% compliance rate for Tasks & Standards completion by October 31, 2023.
Please describe the steps that your agency has taken to meet this goal. Include actions taken to establish your agency as a leading service provider to the citizens of New York City focused on diversity, equity, and inclusion, while reflecting the variety of communities that are served.  How do you evaluate the effectiveness of these actions?
Q1: Performance Evaluations · COMPLETED ·Identified staff with direct reports and scheduled them to attend performance evaluation and Tasks & Standards training ·Shared compliance reports with bureaus 
Q2: Additional training took place in October 2023.
Q3: COMPLETED
Q4: Tasks & Standards 2024 (92% Completed); 2023 Evaluation (68% Completed)
Workforce Goal #4 Updates:
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☒ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	

5. [Copy Workforce goal from FY 2024 DEI-EEO plan]
· Mentoring & Coaching Goals
Leadership Training	· Update Mandatory Curriculum for Managers & Supervisors COMPLETED
Cycle Length: Annual (September 1, 2023 - August 31, 2024)
Activities: ·Collaborate with DCAS to arrange for leadership training for managers and supervisors
Measures of Success: · Training Sessions held; 90% attendance rate for all scheduled supervisors and managers
Please describe the steps that your agency has taken to meet this goal. Include actions taken to establish your agency as a leading service provider to the citizens of New York City focused on diversity, equity, and inclusion, while reflecting the variety of communities that are served.  How do you evaluate the effectiveness of these actions?
Q1:  PLANNED 
Q2:  PLANNED
Q3:  COMPLETED
Workforce Goal #5 Updates:
Q1 Update: 	☒ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☒ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☒ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	

6. [Copy Workforce goal from FY 2024 DEI-EEO plan]
· Mentoring & Coaching Goals
Mentoring Program	·Develop Agency Mentoring Program NOT STARTED
Cycle Length: Annual (September 1, 2023 - August 31, 2024)
Activities: ·Develop program parameters, duration, eligibility; ·Develop action plan for implementation
Measures of Success: · Program details and action plan completed by 12/31/2024 for implementation in 2024
Please describe the steps that your agency has taken to meet this goal. Include actions taken to establish your agency as a leading service provider to the citizens of New York City focused on diversity, equity, and inclusion, while reflecting the variety of communities that are served.  How do you evaluate the effectiveness of these actions?
Q1:   NOT STARTED
Q2:   NOT STARTED
Q3:   NOT STARTED
Q4:  Program on hold
Workforce Goal #6 Updates:
Q1 Update: 	☐ Planned       ☒ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☒ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☒ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☒ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	


7. Efforts to reduce Workforce underutilization:
Please describe steps that were taken or planned to address underutilization identified through quarterly workforce reports. Please list Job Groups where underutilization exists in the current quarter.
· FY24 Success Metrics: Comparison of each quarter’s underutilization numbers should result in a decline in underutilization.
In FY23Q4, our single area of underutilization was -12 in Black / Job Group Clerical. 
In FY24Q1, our single area of underutilization was -10 in Black/Job Group Clerical. 
We will continue to review the ethnicities of the employees in that Job Group, remaining mindful of the suggested need to increase that category by 10. 

In FY24Q2, our single area of underutilization was -11 in Black/ Job Group Clerical.
We will continue to review the ethnicities of the employees in that Job Group, remaining mindful of the suggested need to increase that category by 11. 

In FY24Q3, our single area of underutilization was -10 in Black/Job Group Clerical.
We will continue to review the ethnicities of the employees in that Job Group, remaining mindful of the suggested need to increase that category by 10. 

In FY24Q4, our single area of underutilization was -12 in Black/Job Group Clerical.
We will continue to review the ethnicities of the employees in that Job Group, remaining mindful of the suggested need to increase that category by 12. 



B. Workplace:

Please list the Workplace Goal(s) included in Section IV: Diversity, Equity, Inclusion and EEO Initiatives for FY 2024, which you set/declared in your FY 2024 Diversity, Equity, Inclusion and EEO Plan (e.g., job satisfaction/engagement surveys, exit interviews/surveys, and onboarding surveys).
	
1.  [Copy Workplace goal from FY 2024 DEI-EEO plan]
· Recognition / Value
Comptroller's Office Recognition Program · Standardize recognition efforts throughout the agency; Ensure that Comptroller's Office bureaus and managers prioritize employee recognition ONGOING
Cycle Length: Annual (September 1, 2023 - August 31, 2024)
Activities: ·Develop & publish Recognition program that includes categories, criteria, selection and approval processes; Develop dashboard for Employee recognition activities ( KUDOS, Bureau sponsored activities, etc., # employees recognized/Bureau)
Measures of Success: · Bureau host at least 4 recognition activities for the period; Agencywide event is held
Please describe the steps that your agency has taken to meet this goal. Include actions taken to create equitable work environment which values differences and maintain focus on retaining talent. How do you evaluate the effectiveness of these actions?
Q1:   ONGOING. KUDOS continues to be used by employees to recognize positive activity.
Q2:   Agency guidance is in the process of being finalized.
Q3: The NYC Office of the Comptroller’s Agency Awards recognizes extraordinary contributions that advance the agency’s mission and values. The agency wide nomination period is open from March 15th through March 31st. All employees can submit a nomination for any of the following categories:
1. Team Award recognizes a group of three (3) or more employees who collaborate on a specific project with goals that align closely with the Agency’s strategic objectives. The project goals must have been achieved. Team members may be in the same Bureau or across Bureaus. 
2. Leadership Award recognizes an employee who models agency values, motivates and mentors others, champions diversity and difference, displays drive and purpose, and take accountability for outcomes. Awards recipients may or may not have direct reports. 
3.  Innovation Award recognizes disruptors, innovators and emerging leaders who develop and implement a creative approach, system, or idea that has a transformational impact on improving the effectiveness and/or efficiency of agency processes.  
4. Outstanding Achievement Award recognizes an employee who has had positive impact on agency goals by demonstrating excellence in their role and goes above and beyond assigned job duties to make significant contributions to the agency and/or the public. 

Q4: Developed and issued Agency-wide Recognition Guidelines; Four (4) bureaus held bureau wide events: Admin, Audit Accountancy, & Budget. First Agency Excellence Awards held in May 2024; awards were presented for Teams, Innovation, Leadership, and Outstanding Achievement.

Workplace Goal #1 Updates:
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	

2.  [Copy Workplace goal from FY 2024 DEI-EEO plan]
· Contribution to Mission & Team
Multi-Bureau Collaborations · Leverage cross-bureau teams for projects NOT STARTED
Cycle Length: Annual (September 1, 2023 - August 31, 2024)
Activities: Job Fair
Measures of Success: 2 Agencywide or Bureau-specific Recruitment Events are held during the cycle
Please describe the steps that your agency has taken to meet this goal. Include actions taken to create equitable work environment which values differences and maintain focus on retaining talent.  How do you evaluate the effectiveness of these actions?
Q1:   NOT STARTED
Q2:   NOT STARTED
Q3:   NOT STARTED
Q4:   NOT STARTED

Workplace Goal #2 Updates:
Q1 Update: 	☐ Planned       ☒ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☒ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☒ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☒ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
	
3.  [Copy Workplace goal from FY 2024 DEI-EEO plan]
· Contribution to Mission & Team
Team Building Activities · Create opportunities for employees to collaborate and have fun ONGOING
Cycle Length: Annual (September 1, 2023 - August 31, 2024)
Activities: · Haunted Halls for Halloween; December Deck the Doors; Mocktail Meetup; Wellness Wednesdays
Measures of Success:  6 team-building events are held for the cycle
Please describe the steps that your agency has taken to meet this goal. Include actions taken to create equitable work environment which values differences and maintain focus on retaining talent.  How do you evaluate the effectiveness of these actions?
Q1:   PLANNED 
Q2: Breast Cancer Awareness events
Q3: Wellness Wednesday events began in January 2024:
· Zumba Fitness Classes: In partnership with Workwell NYC, the Agency offered lunchtime Zumba classes on Wednesdays in January and February.
Q4: Agency participated in:  Workwell Sponsored Fitness Classes from January to May 2024; Brooklyn Museum Trip- March 2024;                                                                                                                                   Brooklyn Bridge Walk- May 2024; 

Workplace Goal #3 Updates:
Q1 Update: 	☒ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	

4.  [Copy Workplace goal from FY 2024 DEI-EEO plan]

Please describe the steps that your agency has taken to meet this goal. Include actions taken to create equitable work environment which values differences and maintain focus on retaining talent.  How do you evaluate the effectiveness of these actions?

Workplace Goal #4 Updates:
Q1 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	

5. Other Workplace Activities:
Please describe any other EEO-related activities designed to improve/enhance the workplace (e.g., postings, meetings, cultural programs promoting diversity, newsletters/articles, etc.) and describe them, including the dates when the activities occurred.
Q1: Emails to Agency from Office of EEO, Diversity & Inclusion, containing history, external and internal resources:
· 7/26/2023 - July 26 is National Disability Independence Day, commemorating the signing of The Americans with Disabilities Act (ADA) in 1990.
· 9/18/2023 - Hispanic Heritage Month is celebrated annually from September 15th - October 15th to acknowledge the history, culture, and contributions of our Hispanic community and ancestors in the U.S., in our City and in our Agency.
Q2: Emails to Agency from Office of EEO, Diversity & Inclusion, containing history, external and internal resources:

· 10/4/2023-October is Domestic Violence Awareness Month.Domestic and gender-based violence is a workplace issue even if incidents occur elsewhere. It occurs in a wide variety of contexts, and crosses economic, educational, cultural, age, gender, racial, and religious and other identity lines.
· 10/11/2023-October is National Disability Employment Awareness Month (NDEAM), recognizing the important role that people with disabilities play in a diverse and inclusive workforce. The theme for NDEAM 2023 -- Advancing Access and Equity -- promotes NDEAM and honors the 50th anniversary of the passage of the Rehabilitation Act of 1973, the first federal legislation to address access and equity for people with disabilities.
· 11/6/2023-November 11th is Veterans Day, a federal holiday that is meant to honor all Veterans of the uniformed services who served or are still serving during times of peace as well as war.  November was first declared as Military Family Month in 1996, and it’s a time to acknowledge the tremendous sacrifices our military families make. 

Bureau Activities
· In December 2023, the Bureau of Asset Management hosted an end-of-year celebration called BAM Jam which garnered over 90% of staff participation. Decorations were inclusive of all holidays and the food and activities were multicultural. The Bureau received very positive feedback from the staff. 

Q3: 
The Agency Newsletter, “Comptroller Chronicles,” launched in Q3 and included features covering issues of diversity, equity and inclusion as well as events and historical notes about NYC Parks, Black History Month, and Women’s History Month.
 
Q4: Emails to Agency from Office of EEO, Diversity & Inclusion, containing history, external and internal resources:
· 4/22/2024-April is Workplace Violence Prevention Awareness Month. Coming: We’ll offer new and updated resources to help you identify it, protect against it, de-escalate it, and report it




C. Community:

Please list the Community Goal(s) included in Section IV:  Diversity, Equity, Inclusion and EEO Initiatives for FY 2024, which you set/declared in your FY 2024 Diversity, Equity, Inclusion and EEO Plan (e.g., community outreach and engagement, M/WBE participation and customer satisfaction surveys).
	

1.  [Copy Community goal from FY 2024 DEI-EEO plan]
· Volunteer Opportunities - Create volunteer opportunities for Comptroller's Office Staff ONGOING
Cycle Length: Annual (September 1, 2023 - August 31, 2024)
Activities: · Making Strides Walk;  Holiday Toy/Food Drive?
Measures of Success: · Agency participates in Making Strides Walk; Toy/Food Drive is held
Please describe the steps that your agency has taken to meet this goal. Include actions taken to establish your agency as a leading service provider to the citizens of New York City focused on diversity, equity, and inclusion, while reflecting the variety of communities that are served  How do you evaluate the effectiveness of these actions?
Q1: Volunteer Opportunities:   
Q2: Volunteer Opportunities: Making Strides Walk COMPLETED
Q3: Volunteer Opportunities: No events this quarter.
Q4: Volunteer Opportunities: No events this quarter. 
Community Goal #1 Updates:
Q1 Update: 	☐ Planned       ☒ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☒ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☒ Deferred 	☐ Completed	

2.  [Copy Community goal from FY 2024 DEI-EEO plan]
· Increase Transparency and Advocate for Ways to Increase M/WBE Contracting ONGOING
· In Q3 of FY24 (~February 2024) BCA plans to release its Annual Report on M/WBE Procurement 
This Report offers transparency into City contracting and analyzes contract registrations and spending with M/WBEs. This Report also offers recommendations for ways that the City can direct a higher share of contracts and contract value to M/WBEs.
· In collaboration with Public Affairs and the Chief Equity Officer, BCA will participate in and support Comptroller’s Office M/WBE Borough Events. In partnership with several elected officials our Office will convene M/WBEs to create space to answer questions and discuss barriers and challenges to doing business with and in the City. Our Office is also planning to arrange a panel of M/WBEs at October’s Hispanic Heritage Month event in Manhattan. 
Please describe the steps that your agency has taken to meet this goal. Include actions taken to establish your agency as a leading service provider to the citizens of New York City focused on diversity, equity, and inclusion, while reflecting the variety of communities that are served  How do you evaluate the effectiveness of these actions?
Q1:   ONGOING.  The Comptroller’s Office M/WBE Borough Events began in September with the Hispanic Heritage Month celebration and will continue throughout the end of the calendar year. 
Q2:  We completed the M/WBE Borough Events in partnership with Public Affairs and the Chief Equity Officer. The Hispanic Heritage Month event was held on October 4, 2023. All of these events were well-attended, successful, and will help inform our advocacy for the year to come.
Q3: 
· The Bureau of Contracts Administration (BCA) released the FY23 Annual Report on M/WBE Procurement on 2/14/24 
· Comptroller Lander and Deputy Comptroller Hamamgian offered testimony at the 2/14/24 New York City Council Joint Hearing of the Committee on Contracts and the Committee on Transportation and Infrastructure. This testimony shared insight and transparency into the state of contracting with M/WBEs and advocated for necessary improvements to procurement processes to invest more equitably in the future.
· Our Office issued self-registration delegation to the DOE for use of the M/WBE NCSP method for contracts up to $1.5 million on March 28, 2024. This delegation will streamline and expedite processes for M/WBEs and DOE. In addition, this delegation includes new DOE reporting requirements that will create more transparency and hold the DOE accountable to effective use of this method.
· Our Office issued concurrence to support OTI and DCAS’ use of the M/WBE NCSP method to establish master agreements with M/WBEs for citywide use by mayoral agencies. This will direct more contracting opportunities to M/WBEs. (OTI concurrence was finalized on 2/5/24, DCAS concurrence was finalized on 10/19/23) 
· In collaboration with Public Affairs and the Chief Equity Officer, BCA participated in and support Comptroller’s Office M/WBE Borough Events. In partnership with several elected officials our Office convened M/WBEs to create space to answer questions and discuss barriers and challenges to doing business with and in the City. 
Q4: 
· In May, in partnership with Chief Equity Officer, BCA met with leaders from the NY Equitable Economic Coalition (NYEEC) to review and discuss their Black, Indigenous, People of Color (BIPOC) Vendor Database. This conversation discussed ways to foster better connections between M/WBEs and nonprofit organizations. 
· Issued a letter to the Department of Correction (DOC) identifying issues and concerns about the agency’s noncompliance with expectations for the use of the M/WBE Noncompetitive Small purchase method 
· Offered feedback and revisions to legislation proposed by Councilmember Brooks-Power to make the Annual Report on M/WBE Procurement a legally-required report. 
· BCA met with the Office of M/WBE to discuss the plans for rolling out and implementing the citywide M/WBE mentorship program. On 6/4/24, the PPB (of which Deputy Comptroller Hamamgian is a member) adopted revisions to the PPB Rules to codify procurement methods for the citywide M/WBE mentorship program 
· On 4/27/23, the PPB adopted revisions to the PPB Rules to amend the threshold for the M/WBE Noncompetitive Small Purchase method. 
· On 5/6/24 Deputy Comptroller Hamamgian and BCA staff attended M/WBE Advocacy Day in Albany 
· On 4/8/24, BCA presented on its FY23 Annual Report on M/WBE Procurement at State Senator Sanders’ M/WBE Coalition 
· On 5/29/24, BCA joined the ACCO and DACCO to table at the NYC Small Business Fair hosted by SBS  

Community Goal #2 Updates:
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	

3.  [Copy Community goal from FY 2024 DEI-EEO plan]
· Streamline Procurement Processes to Direct Higher Value Contracts to M/WBEs ONGOING
· In FY24 BCA will collaborate with MOCS and City agencies to effectuate State legislation aimed at eliminating bureaucratic barriers for M/WBEs. BCA will work with the City to implement an increased threshold for the M/WBE Noncompetitive Small Purchase (NCSP) method. This method allows City agencies to make direct contract awards to M/WBEs with limited targeted competition. The method is one of the City’s most effective tools in driving prime contract awards to M/WBEs.
· In Q1 Q3 of FY24 BIST will make data relevant to M/WBE procurement more accessible across City data tools. BIST will work with the NYC Department of Small Business Services (SBS) to enhance the Online Directory of Certified Vendors to include a link to Checkbook NYC to offer real-time registration and spend data. This up-to-date information will bolster the market research and vendor outreach required of agencies when targeting vendors when using discretionary award methods. It will also support agencies in establishing appropriate participation goals required of prime vendors.
· In FY24 BCA will monitor City progress towards effectuating additional State legislation aimed at eliminating bureaucratic barriers for M/WBEs. 
· -The City will support an expansion of M/WBE mentorship programs across additional City agencies. BCA will monitor the progress towards establishing these programs and advocate for sufficient resources to support this initiative. 
· -In FY24, the City and State will enter into an agreement for reciprocal acceptance of M/WBE certification across municipalities.  BCA will advocate for legislation in the 2024 session that would allow the City and State to enter into an agreement for reciprocal acceptance of M/WBE certification across municipalities. This will streamline the duplicative requirements of M/WBEs hoping to do business with both the City and State. Our Office celebrates this and will monitor its success and advocate for enhancements to City systems to ensure proper implementation.
Please describe the steps that your agency has taken to meet this goal. Include actions taken to establish your agency as a leading service provider to the citizens of New York City focused on diversity, equity, and inclusion, while reflecting the variety of communities that are served.  How do you evaluate the effectiveness of these actions?
Q1:   ONGOING.  Our team collaborated with FISA, SBS, and MOCS, to improve the quality of M/WBE certification data coming from the SBS directory into the Financial Management System (FMS), and to increase the frequency this information is shared. This will support much of our work advocating for M/WBEs, as it will allow us to capture and analyze higher quality data. 
Q2: Our Office issued self-registration delegation to mayoral agencies for use of the M/WBE Noncompetitive Small Purchase method for contracts up to $1.5 million on December 15, 2023. This will support City agencies in directing more contracts to M/WBEs.

Q3: In Q3 of FY24 BIST launched system upgrades that make data relevant to M/WBE procurement more accessible across City data tools. BIST worked with the NYC Department of Small Business Services (SBS) to enhance the Online Directory of Certified Vendors to include a link to Checkbook NYC to offer real-time registration and spend data. This up-to-date information will bolster the market research and vendor outreach required of agencies when targeting vendors when using discretionary award methods. It will also support agencies in establishing appropriate participation goals required of prime vendors.

Q4: 
· BCA attended the “Government Procurement from Small Businesses: Advancing Racial Equity and Removing Barriers to Participation” conference in Washington D.C. hosted by the Urban Institute. 
· BCA has regularly met with MOCS in preparation for new PASSPort functionality related to subcontracting—this system enhancement may have a significant impact on tracking and monitoring M/WBE utilization. 

Community Goal #3 Updates:
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	


4.  [Copy Community goal from FY 2024 DEI-EEO plan]

Please describe the steps that your agency has taken to meet this goal. Include actions taken to establish your agency as a leading service provider to the citizens of New York City focused on diversity, equity, and inclusion, while reflecting the variety of communities that are served.  How do you evaluate the effectiveness of these actions?

Community Goal #4 Updates:
Q1 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	

5. Other Community programs and activities:
Please describe any other Community-directed programs and activities (e.g., meetings, educational and cultural programs, promotion of agency services, community fairs, etc.) and describe them, including the dates when the activities occurred.
The following events were organized by the Agency’s Public Affairs bureau:
 July 
· 7/18/23 – Office of the Comptroller (OOC) Disability Justice Roundtable 
This hybrid roundtable served as an introduction to stakeholders about the roles and responsibilities of the Comptroller. It also was an opportunity to discuss important topics including transportation and employment from an accessibility lens to help inform work of the office. 
· 7/19/23  – OOC Blood Drive with Manhattan BP, Public Advocate and the Blood Center 
· 7/30/23 –  OOC March in and Comptroller Brad Lander Speaks at the Bronx Dominican Day Parade  
 
 August 
· 8/12/23 – OOC Team at Hong Kong Dragon Boat Festival  (We won!)
· 8/26/23 – APNA BK Community Center and Islamic Relief Day of Dignity Event with OOC, BK Chamber of Commerce, Shorefront Toys for Tots and Rethink Food. 
This event cohosted by the OOC was a food distribution event and back to school resource fair where staff distributed OOC literature in various languages.  
· 8/26/23 – Zeina Loraine, Islamic Relief and OOC Day of Dignity Event with local elected as co-sponsors amongst others. 
 September 
· 9/1/23 – APNA BK Community Center and Islamic Relief Day of Dignity Event with OOC, BK Chamber of Commerce, Shorefront Toys for Tots and Rethink Food 
· 9/4/23 – OCC March in the West Indian Day Parade  
· 9/17/23 – OOC March in NYC Climate March  
· 9/27/23 – OOC North African Business Walk with Malikah as part of African Immigrant Heritage Month  
· 9/30/23 – American Council of Minority Women and Islamic Relief 4th Annual Day of Dignity Event with co-sponsors including OOC. 
 Q2: 
October
· 10/4/23: OOC Hispanic Heritage Month Event entitled “MWBEs: Beyond Certification”
· 10/12/23: OOC East BK MWBEs Roundtable
· 10/22/23: OOC march in Disability Pride Parade
November
· 11/4/23: OOC Diwali Celebration with CM Krishnan
· 11/15/23: OOC SE Queens MWBEs round table 
· 11/18/23: OOC Trans Awareness Week Celebration
· 11/29/23: OOC North Shore SI MWBEs Roundtable
December
· 12/4/23: OOC NW Bronx MWBEs Roundtable 
 Q3: 
January
· 1/11/24: OOC co-hosted a Latino Faith Leaders Breakfast and Roundtable with Latino Pastoral Action Center (LPAC) in the Bx. The topics included an inclusive economic recovery, housing and immigrant justice.
February
· 2/3/24: OOC co-hosted the Lantern Festival Celebration in conjunction with the Chinese-American Parents’ Association (CAPA) and Queens Public Library in Flushing at the library.
· 2/15/24: OOC Disability Justice Roundtable which was hosted in large part to get feedback on our first ever 5-year accessibility plan.  
· 2/26/24: OOC Black History Month event entitled “The Cost of Discrimination” at the Schomburg Center. This event was hosted in conjunction with the Schomburg Center and several co-sponsors. It featured a panel discussion of Black leaders who discussed the disproportionate economic challenges that Black New Yorkers continue to face, addressing concerns around home ownership, access to higher education and well-paying jobs, and more.      
March
· 3/6/24: OOC Manhattan *Women Faith Leaders Breakfast and Roundtable in conjunction with Riverside Church and Interfaith Center of New York at the church during Women History Month. The topics of discussion included inclusive economic recovery, housing and immigrant justice. (* This programming was offered to marginalized genders including women, women-identifying individuals, and non-binary and gender non-conforming people who are comfortable in a space that centers the experiences of women.) 
· 3/13/24: OOC and Islamic Relief Iftar on the Go with local partners kicked off. This five-borough food distribution event at grab and go sites will take place throughout Ramadan to provide over 9,000 free halal meals to families in need. It was also an opportunity to provide information about the Comptroller’s office and local partners to the community.
· 3/25/24: OOC cohosted a Housing Preservation Panel in conjunction with Council Member Pierina Sanchez, New Economy Project, the NYC Community Land Initiative, and LISC Community Research and Impact, Association for Neighborhood and Housing Development. This panel discussion focused on strengthening the NYC’s preservation ecosystem and was an opportunity to connect with other housing advocates.
· 3/27/24: OOC Worker Rights Convening in conjunction with the New York City Central Labor Council at CUNY Law School. Leaders from across labor, advocacy, government, and academia came together to discuss how they all can work together to support workers organizing and fighting for their rights across industries and workplaces. 
· 3/27/24: OOC cosponsored Malikah and Islamic Relief’s Iftar at Frank Sinatra School of the Arts in Astoria. The event featured honorees, a sit-down dinner and provided resources and information about the Comptroller’s Office and local partners to the community.
·  Q4: 
April
· Iftar on the Go.  Comptroller Brad Lander and Islamic Relief USA partnered with seven local organizations across the five boroughs to provide halal meals to families in need during the month of Ramadan. 

May
· 5/11/24 - OTC Shred Day 
Our office in partnership with AARP and Deputy Speaker Diane Ayala hosted a shredding event in Harlem so community members were able to shred documents containing sensitive and personal information.   
 
· 5/14/24 - OTC UES Jewish stakeholders roundtable 
This event was an opportunity for the Comptroller to engage with Jewish leaders on topics, including an inclusive economic recovery, housing and community safety. 
 
· 5/24/24 - OTC AAPI Classroom Roundtable and Graduation Ceremony 
In honor of Asian American and Pacific Islander (AAPI) AAPI Heritage Month, our office partnered with the Coalition of Asian American Children and Families on a youth-led program called “AAPI Classroom” at public schools across New York City for the third year in a row. More than 25 youth participated in the program that introduced AAPI history and cultures to their classmates and created opportunities for mutual understanding and cross-cultural anti-racist collaboration.   
This roundtable and graduation ceremony was an opportunity for the Comptroller to meet and engage with the students, as well as to present them certificates for their work on the AAPI Classroom project. 

June
· 6/3/24 - Our office released our annual OTC LGBTQIA Guide in honor of Pride Month.  
The LGBTQIA+ Guide of Services and Resources is a comprehensive directory of LGBTQIA+ resources and services in New York City. For members of the LGBTQIA+ community, connecting to services geared towards their needs can be a challenge. This Guide is intended to help individuals better understand the resources and services available, from hundreds of community organizations and health care facilities to counseling and support groups, recreational clubs, and much more. 
 
· 6/18/24 - OTC Pride Celebration 
The Comptroller Office’s 2024 LGBTQIA+ Pride Celebration took place at the Jewish Center of Jackson Heights. Co-sponsored by the Caribbean Equality Project, Make the Road New York, Queens Center for Gay Seniors, Translatinx Network, LGBT Network, and Refuge America, the evening’s program featured honorees, live performances and special guests in celebration of the vibrant and diverse LGBTQIA+ community and advocacy organizations that have paved the way for so many New Yorkers. 


D. Equity, Inclusion and Race Relations Initiatives:
Please list the Equity, Inclusion and Race Relations initiatives included in Section IV:  Diversity, Equity, Inclusion and EEO Initiatives for FY 2024, which you set/declared in your FY 2024 Diversity, Equity, Inclusion and EEO Plan.
Please describe the steps that your agency has taken to establish your agency as a leader in creating equitable and inclusive workplace environment and enhancing cultural competency. Please specify Equity and Race Relations initiatives embarked on, or continued from previous year(s), e.g., meetings, educational and cultural programs, presentations, discussions, books/articles, other suggested readings, etc., and describe the activities, including the dates when the activities occurred. How do you evaluate the impact of these initiatives?

1.  [Copy Equity, Inclusion and Race Relations initiatives from FY 2024 DEI-EEO plan]
· The Equity Council: 
· Established in June 2022 is coordinated and co-facilitated by the Chief Equity Officer, this agency-wide working group meets monthly and helps to anchor the Office’s Equity work. 
· Under the leadership of the Chief Equity Officer, working group members will ensure that there is alignment, inclusivity, and sustainability in the Comptroller’s vision for Equity.  
· Members are tasked with – 
· Bringing their lived and professional experiences in public policy and government to create a more just and equitable City through collective inquiry, organizing and research.
· Attending monthly 90-minute meetings with the Chief Equity Officer.
· Anchor the work of the Comptroller’s Office and the Chief Equity Office(r) with thought-partnership, policy solutions, expertise.
· Create a process of developing the Comptroller’s Equity work that is inclusive, accessible, and accountable to all bureaus and staff.
· Support the development of bureau and agency-wide problems of practice.
· Learn & apply the anti-racist results-based accountability framework to our Office’s Problems of Practice.
· Receive professional and leadership development. 
· Generate interest and enthusiasm in Equity work through engagement opportunities (workshops, brown bag lunches, roundtables, convenings, affinity spaces) 
· Review and provide feedback on bureau and community/practitioner-based findings, and to use these findings to shape the Comptroller’s Chief Equity Officer’s framework and recommendations.


Please describe the activities, including the dates when the activities occurred. How do you evaluate the impact of these initiatives?
Q1:
· July: In July the Equity Council had its 12th Equity Council Meeting. The council went over the goals for the next couple of months. The council also talked about establishing working groups alongside the problems of practice they are using to develop recommendations 
· August: In August the Equity Council held its 13th meeting. In this meeting the council finalized the choices for the problems of practice they will be focusing on moving forward
· September: In September the Equity Council had its 14th meeting. In the meeting the Equity Council had a session surrounding implicit bias and how it plays a role in the work our office does. 
· The Equity council has conducted trainings on implicit bias – 9/27/23
· Staff has had 1:1 meetings with Equity council members to better coordinate the offices goals regarding equity. 8/01/23 – 11/1/23
· The Equity Department met with “Race Forward,” an external organization that focuses on DEI work across the country with the goal of connecting as well as sharing expertise. 8/13/23


Q2:
October: 
· The Equity Council in began its working group process in which the goal of each group is to develop recommendations for four distinct problems of practice identified by the Equity Council  
· The problems of practice fall into four thematic categories, Policy, Public Affairs, Contracts, and Bureau of Asset Management 
· The Equity Council discussed and evaluated the root cause analyses for: Public Affairs and Policy deploying an equity lens within the Results Based Accountability Framework.
November:
· The Equity Council reviewed the 2024 Equity Council Plan. 
· Members shared what they value in the Equity Council and what they would like to see carried over into the next calendar year. 
· The Equity Council continued our working group process by conducting root cause analyses for the Contracts and Bureau of Asset Management Working groups that correspond to the identified Problems of practice. 
December:
· The Equity Council held meetings with all 4 working groups to discuss what meaningful recommendations & strategies should be outlined in our forthcoming report. We separated into groups and had discussions about shelter stay concerns, how to strengthen our offices MWBE contract commitments, practices that would enhance our capacity internally and externally regarding individuals with disabilities, and how our office could invest in diverse asset management firms. 

Q3: 
January 24th 2024:  
· Effective Facilitation: We Are Practicing the Future Right Now 
· In January the Equity Council began a training series for its members. This particular session’s goal was to enhance the facilitation skills of members of the Equity Council. 
· The Equity council also went over where we are at with the recommendations that they have been developing. 

February 28th 2024: 
· Rooted in Antiracism: Power, Privilege, and Progress 
· In February the Equity Council facilitated a workshop called Rooted in Anti-Racism. The goal of the session was to orient  Equity Council members and show how anti-racist philosophy is essential to our office’s work. 
· Also in February, content leads from the various working groups that were established went over recommendations that are central to the report that the Equity Council is working on.

March 20th 2024: 
· Rooted In Unity: What We Carry & What We Can Work Towards
· The Equity Council held the second part of its “Rooted” training. Members were able to delve deeper into concepts that are ingrained in us such as colorism, gender, and racism. 
· The Equity Council content leads started finalizing the information and language that will be in the Equity Council’s report. They went over sections of the report thematically to ensure that each section showed and encompassed the work they have done. 

· Articles, Podcasts & Suggested Reading: Resources shared & Discussed with Equity Council 
· Opinion | Critics of D.E.I. Forget That It Works - The New York Times
· D.E.I. Goes Quiet - The New York Times  
· The Sum of Us: E2 | Memphis, TN: The Sweetest Water In The World - Apple Podcasts
· Brookings Research - Black Wealth Is Increasing, But So Is The Racial Wealth Gap
· The Stanford Professor Taking on Racism in the $4 Trillion Muni-Bond Market - WSJ
· Poverty Has Soared in New York, With Children Bearing the Brunt - The New York Times 
· The 2024 Outlook for Diversity, Equity and Inclusion (DEI) - Forbes
· Federal Judge Rules Minority Business Agency Must Serve White People as Well - The New York Times 
· Alabama Gov. Kay Ivey signs sweeping law that prohibits diversity, equity, and inclusion at public schools and universities | CNN
· The Colorblind Campaign to Undo Civil Rights Progress - The New York Times 
· The Stanford Professor Taking on Racism in the $4 Trillion Muni-Bond Market - WSJ

· Equity Council Report: 
March: 
· Applying an Equity Lens: A Report by the NYC Comptroller's Equity Council is the product of an agency-wide working group: The Office of the New York City Comptroller’s Equity Council.
· This report is the result of a year and a half of our Council’s work together. We utilized a “Results Based Accountability” methodology to identify Problems of Practice, co-constructed anti-racist root cause analyses, and collaboratively drafted the report's recommendations. 
· By the process of consensus-building the Equity Council selected four from the following bureaus: 
· Bureau of Asset Management 
· Bureau of Contract Administration 
· Bureau of Policy and Organizing 
· Bureau of Public Affairs 
· Recommendations largely fall into the following categories:  
· The NYC Comptroller's purview (by deploying one or more tools of our Office) 
· A Mayoral directive 
· New York City Council Legislation  
· Through audits, budget and policy reports, procurement analysis, prevailing wage enforcement, and community engagement, we identify potential impacts on institutionally under-served and marginalized individuals and groups, and develop recommendations to eliminate those barriers. 

Q4: 

· April 
· Fireside Chat with Sandra Abeles & Justina Rivera – In April the Equity Council hosted a fireside chat that spoke about the importance of having women of color in positions of power, how to defeat “imposter syndrome”, and highlighted the work of Sandra and Justina and all they do for our office. In April we also finished writing our report titled, “Applying an Equity Lens” a Report by The New York City Comptroller’s Equity Council.
Agency-wide Equity Work:
April 
· Applying an Equity Lens: A Report by the NYC Comptroller's Equity Council 
· Announcement of recovery of nearly $230,000 for building employees cheated out of Pay
· BAM Operating Committee Equity Workshop
· Launched new dashboard to track shelter population, eviction, housing vouchers & more
· Hosted Minority Banking Roundtable with NYS Comptroller DiNapoli, State Senator Sanders & CM Brannan
· Won $2.7M in back wages for workers contracted by NYC Health & Hospitals and $119K in Benefits for Workers at Queens Condo
· Hosted Resilience Vision Hub Workshop with HS students

· May
· Brown v. Board Event 70 Years later - We hosted community leaders, policymakers, educators, and students at Brooklyn Borough Hall on Wednesday, May 22 to commemorate the 70th anniversary of the landmark Supreme Court decision, Brown v. Board of Education. The event underscored the ongoing challenges and potential solutions for addressing school segregation in New York City. The event highlighted the powerfully diverse coalition working towards ensuring New York City schools meet the class size mandate, improve student outcomes, and advance the vision of a less segregated school system.” It also addressed the persistence of school segregation in New York City, where 70% of schools remain intensely segregated due to historical and systemic factors such as redlining, gentrification, and unequal access to screened schools. Despite these challenges, the event presented a hopeful outlook with actionable solutions, including one presented in the Comptroller’s report co-authored by New York Appleseed, Intentional and Inclusive School Mergers
Agency-wide Equity Work:
May
· AAPI Heritage Month: 
· Breakfast & Roundtable
· Attended AAPI Classroom Program at Midwood HS
· Hosted AAPI Classroom & Graduation Ceremony
· Audit Report on the Department of Social Services Administration of the Pandemic Food Reserve Emergency Distribution Program
· “Brown vs. Board 70 years Later: The State of Integration in NYC Public Schools” event 
· “Intentional and Inclusive School Mergers” Report
· Announced $60 Million investment in loan portfolio that will preserve nearly 35,000 rental units
· Announced finding of the Investigation of the Implementation of the “60 Day Rule” for Asylum-Seeker Families

· June
· “Applying an Equity Lens” a Report by The New York City Comptroller’s Equity Council, Prep and Practice – In June the Equity Council began practicing presentations that would allow us to share the main points inside our report to leadership and others. Members of the council practiced public speaking and as a group co-created a narrative to explain the work we do and why the Equity Council is an integral part of our office’s work.  
Agency-wide Equity Work:
June
· Hosted Pride Month Celebration
· Released 2024 LGBTQIA+ Resource Guide & Staff Highlight Sam Stanton
· Spotlight: “Watching the Workforce – Introducing the Comptroller’s NYC Agency Staffing Dashboard” 
· Facilitated: Conflict Mediation, Implicit Bias & Public Narrative Workshops with Interns


Equity, Inclusion and Race Relations Initiative #1 Updates:
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	


2.  [Copy Equity, Inclusion and Race Relations initiative from FY 2024 DEI-EEO plan]
· Equity Initiatives Web Page

Please describe the activities, including the dates when the activities occurred. How do you evaluate the impact of these initiatives?
Q2:
An external-facing web page, designed to feature the Agency’s equity initiatives, is under development.
Overall purpose and goal:
· Amplify the agency-wide commitment to Equity by creating one page on our site that displays all the different ways our office deploys the tools of the office with an equity lens.
· To demonstrate how our office embeds equity into various forms of our work, from reports and analyses to community engagement. 
· To portray and convey the complex ideas of diversity, equity and inclusion in ways that are accessible to New Yorkers, and connects our work to New Yorkers’ lived experiences.
· To hone in on the Agency-wide equity voice so that there is alignment and clarity from all bureaus on how we all carry out this work. 

Q3:
The Agency’s equity initiatives are now presented in an external-facing web page, launched on January 12, 2024.
https://comptroller.nyc.gov/services/for-the-public/equity/overview/

January: 
· An external-facing web page, designed to feature the Agency’s equity initiatives, was officially placed online.
Overall purpose and goal:
· Amplify the agency-wide commitment to Equity by creating one page on our site that displays all the different ways our office deploys the tools of the office with an equity lens.
· To demonstrate how our office embeds equity into various forms of our work, from reports and analyses to community engagement. 
· To portray and convey the complex ideas of diversity, equity and inclusion in ways that are accessible to New Yorkers and connects our work to New Yorkers’ lived experiences.
· To home in on the Agency-wide equity voice so that there is alignment and clarity from all bureaus on how we all carry out this work. 
· Reports specifically relating to equity were added to the webpage
· Investigation of the implementation of the “60-day rule” for migrant families
· A letter written by Comptroller Lander to Mayor Adams about an investigation our office launched regarding the City’s implementation of the 60-day rule, reviewing the protocols and processes being undertaken, the effects of those policies, and their financial impact on the City.

· Facts, Not Fear: How Welcoming Immigrants Benefits New York City
· Amid rising anti-immigrant sentiment and rhetoric with the arrival of asylum seekers in New York, our office released this fact sheet to dispel prevalent myths surrounding immigrants’ impact on the country and New York City’s population and economy. 

February: 
· In February the webpage was enhanced to include more reports that our office has released 
· Annual Report on M/WBE Procurement: FY23 Findings and Recommendations
· In addition to presenting detailed data on the City’s M/WBE procurement, this Report also evaluates the Administration’s efforts to move the needle. It finds meaningful effort, some progress on prior recommendations, and substantial areas for continued improvement. 

· NYC Comptroller’s Annual M/WBE Report Shows City Agencies Continuing to Fall Woefully Short of Needed Progress
· The Comptroller’s Annual Report on M/WBE Procurement provides a comprehensive review of contract registration data to analyze City agencies’ performance in awarding M/WBE prime contracts based on procurement method, dollar value, and industry.

· Testimony of New York City Comptroller Brad Lander at the New York City Council Joint Hearing of the Committee on Contracts and Committee on Transportation and Infrastructure
· Testimony from Comptroller Lander highlighting the disparities in racial wealth gaps and the lack of equitable M/WBE procurement in New York City, along with recommendations for reform and efforts to advance equity in infrastructure development.

March: 
· The Equity Landing page was given a shorter URL to improve access to the page. The new URL is,  https://comptroller.nyc.gov/equity
· Additional reports and written testimony were also added to the Equity Landing Page

· Testimony of New York City Comptroller Brad Lander at the New York City Council Committee on General Welfare Hearing on Intro 210-2024
· Testimony from Comptroller Lander during a City Council Committee regarding our office's views on the city’s 30- and 60-day shelter limitations 

· Testimony of New York City Comptroller Brad Lander at the New York City Council Finance Committee Comments on New York City’s Fiscal Year 2025 Preliminary Budget and FY 2024-2028 Financial Plan
· Testimony from Comptroller Lander about the City’s Preliminary Budget, current economic conditions, and transparency in the City budget process

· Review of Salaries Paid to Certified Early Childhood Teachers Hired by Community Based Organizations
· An in-depth review conducted to determine whether salary disparities continue to exist among DOE teachers and the early childhood certified teachers hired by CBOs for 3-K for All and Pre-K for All Programs.

· Accurately Assessing and Effectively Addressing Vacancies in NYC’s Rent Stabilized Housing Stock
· This report assessed the changes in conditions and composition of rental housing supply before and after the passage of HSTPA five years ago. The analysis found that the number of rent-stabilized units that are vacant and not available to rent, both in general and specifically due to landlords’ inability to make repairs, fell significantly from 2021 to 2023.

· Economic Benefits of Immigration Legal Services
· This report highlights the potential economic benefits of the New York State Access to Representation Act (S.999/A.170) and of providing immigration legal services to asylum seekers in City shelters. It examines the potential impact of ensuring that everyone facing deportation proceedings has representation in New York State immigration courts and the potential earning power of new arrivals in shelter upon receiving work authorization.

Evaluation & Impact: The impact of these initiatives will be evaluated based on the progress made in addressing the identified problems of practice and the outcomes achieved in terms of improved equity. Some will be directly supported by the Comptroller and others will require efforts from other agencies and the Mayor. 
  
The Equity Council has received positive feedback from its members, who see the council as a bastion of hope in the agency and believe that the conversations from the working groups have progressed them forward in a meaningful way. We can measure the outcome of the working groups by using the report as a measurement. The report is the culmination of all the work the Equity Council has been doing. The success of the work is showcased in the analyses of each problem of practice. 



Equity, Inclusion and Race Relations Initiative #2 Updates:
Q1 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	

3.  [Copy Equity, Inclusion and Race Relations initiative from FY 2024 DEI-EEO plan]

See entry #1 above.
Please describe the activities, including the dates when the activities occurred. How do you evaluate the impact of these initiatives?
Equity, Inclusion and Race Relations Initiative #3 Updates:
Q1 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	

4.  [Copy Equity, Inclusion and Race Relations initiative from FY 2024 DEI-EEO plan]
See entry #1 above.
Please describe the activities, including the dates when the activities occurred. How do you evaluate the impact of these initiatives?
Equity, Inclusion and Race Relations Initiative #4 Updates:
Q1 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
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V. Recruitment
A. Recruitment Efforts
Please list Recruitment Initiatives and Strategies which you set/declared in your FY 2024 Diversity, Equity, Inclusion and EEO Plan (e.g., targeted outreach and outreach, diversity recruitment, social media presence, where jobs are posted, EEO and APO collaboration, evaluation of best recruitment sources, structured interview training and unconscious bias training). 

1.  [Copy Recruitment Initiatives/Strategies from FY 2024 DEI-EEO plan]
The NYC Comptroller’s Office posts all positions we are seeking to fill on both the Comptroller’s Office website as well as JOBS NYC, the official Career website of the City of New York.  ONGOING
Please describe the steps that your agency has taken to implement and achieve these initiatives/strategies.  How do you evaluate the effectiveness of these actions?
Q1: ONGOING. The Agency continues to post vacancies on the Comptroller’s Office website. The City launched JOBS NYC in October.
Q2: ONGOING. The Agency continues to post vacancies on the Comptroller’s Office website. The Agency utilizes JOBS NYC.
Q3: ONGOING. The Agency utilizes JOBS NYC. 
Q4: ONGOING. The Agency utilizes JOBS NYC. 
Recruitment Initiatives/Strategies #1 Updates:
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	

2.   [Copy Recruitment Initiatives/Strategies from FY 2024 DEI-EEO plan]
The Agency also posts positions through LinkedIn. ONGOING
Please describe the steps that your agency has taken to implement and achieve these initiatives/strategies.  How do you evaluate the effectiveness of these actions?	
Q1: ONGOING. The City launched JOBS NYC in October, which automatically posts positions on LinkedIn.
Q2: The Agency utilizes JOBS NYC.
Q3: The Agency utilizes JOBS NYC. 
Q4: The Agency utilizes JOBS NYC. 

Recruitment Initiatives/Strategies #2 Updates:	
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	





3. [Copy Recruitment Initiatives/Strategies from FY 2024 DEI-EEO plan]
In FY 2024 we are taking efforts to increase the diversity of our qualified candidate pools by partnering with Bureaus to identify additional sites for posting our positions, including organizations whose mission includes partnering to increase diversity in workplaces. ONGOING
Please describe the steps that your agency has taken to implement and achieve these initiatives/strategies.  How do you evaluate the effectiveness of these actions?	
Q1:  The City’s JOBS NYC system has the capability of allowing agencies to post to diverse places, but the functionality is not yet active.
Q2: The Agency utilizes JOBS NYC.
Q3: The Agency utilizes JOBS NYC.
Q4: The Agency utilizes JOBS NYC.

Recruitment Initiatives/Strategies #3 Updates:	
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	

4.  [Copy Recruitment Initiatives/Strategies from FY 2024 DEI-EEO plan]
Please describe the steps that your agency has taken to implement and achieve these initiatives/strategies.  How do you evaluate the effectiveness of these actions?	
Recruitment Initiatives/Strategies #4 Updates:	
Q1 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	

5. Please describe any recruitment efforts designed to increase the effectiveness and improve the hiring and selection reach of your agency  during the quarter and describe the activities, including the dates when the activities occurred.
Q1:
Q2:
Q3:
Q4:

B. Recruitment Efforts for Civil Service Exams
List all recruitment events that were held by the agency to promote open-competitive civil service examinations.
		
	Quarter #
	Event Date
	Event Name
	Borough

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	The Agency is not holding events in this category.
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	
List actual expenditures related to recruiting candidates for open-competitive and promotion civil service exams.

	Borough
	Approximate Dollar
Amount ($) in Q1
	Approximate Dollar
Amount ($) in Q2
	Approximate Dollar
Amount ($) in Q3
	Approximate Dollar
Amount ($) in Q4

	Bronx
	0
	0
	0
	0

	Brooklyn
	0
	0
	0
	0

	Manhattan
	0
	0
	0
	0

	Queens
	0
	0
	0
	0

	Staten Island
	0
	0
	0
	0




C. Recruitment Sources
List recruitment sources used for filling vacancies in the current Quarter (include Q#)
Q1: 
1. NABA INC.
2. Career Opportunities - National Association of Securities Professionals (NASP) (nasphq.org)
3. ALPFA
4. NBMBAA – Empowering Visionaries
5. NSBE | Supporting Black Engineers and Scientists
6. The Robert Toigo Foundation Employers - The Robert Toigo Foundation

Q2: The Agency did not use the above recruitment sources in Q2.
Q3: The Agency did not use the above recruitment sources in Q3.
Q4: The Agency did not use the above recruitment sources in Q4.



D. Internships/Fellowships

The agency is providing the following internship opportunities in FY 2024. [Note:  Please update this information every quarter.]

[bookmark: _Hlk525313981]Race/Ethnicity* [#s]  * Use self-ID data obtained from NYCAPS;  Gender* [#s] [N-B=Non-Binary; O=Other; U=Unknown] * Use self-ID data

1. Urban Fellows Total: 1

Race/Ethnicity* [#s]: Black___ Hispanic___ Asian/Pacific Islander_1__ Native American___ White___ Two or more Races___

Gender* [#s]:  M ___ F _1__ N-B ___ O ___ U ___

2. Public Service Corps Total: 1

Race/Ethnicity* [#s]: Black___ Hispanic___ Asian/Pacific Islander_1__ Native American___ White___ Two or more Races___

Gender* [#s]: M _1__ F ___ N-B ___ O ___ U ___

3. Summer College Interns Total: 29

Race/Ethnicity* [#s]: Black_7__ Hispanic_6__ Asian/Pacific Islander_5__ Native American_1__ White_3__ Two or more Races_6  NS 7

Gender* [#s]: M _14__ F _14__ N-B _1__ O ___ U ___ 

4. Summer Graduate Interns Total: 8

Race/Ethnicity* [#s]: Black__1_ Hispanic_1__ Asian/Pacific Islander___ Native American___ White__4_(includes 1 White Hispanic) Two or more Races___ NS 3

Gender* [#s]: M _2__ F _6__ N-B ___ O ___ U ___

5. Other (specify) Total:

Race/Ethnicity* [#s]: Black___ Hispanic___ Asian/Pacific Islander___ Native American___ White___ Two or more Races___

Gender* [#s]: M ___ F ___ N-B ___ O ___ U ___
Additional comments: 
Q2: The Agency did not hire anyone in the above titles in Q2.

Q3: The Agency did not hire any Fellows during Q3.
The Agency did hire 3 College Aides (Interns) during Q3.  
Gender / Ethnicity: (F/No specify) 	(F/White) 	(F/Asian)

Q4: 	
The Agency hired Summer Interns:  
· Gender: 	17 Female / 20 Male / 2 Non-Binary
· Ethnicity:	13 Asian / 4 Black / 7 Not Specified / 5 Two or more / 10 White / 5 Hispanic (1 Black, 1 Two or more, 3 White)

The Agency hired 8 unpaid interns in Q4. 
· F/Hispanic, 
· F/Hispanic/Two or more races
· M/Black
· F/Asian
· M / Asian
· Unknown
· Unknown
· Unknown

E. 55-A Program

The agency uses the 55-a Program to hire and retain qualified individuals with disabilities.                ☒ Yes		☐ No	

Currently, the agency employs the following number of 55-a participants:

Q1 (9/30/2023):  ___2_______  Q2 (12/31/2023):  ____2______  Q3 (3/31/2024):  ___2_______  Q4 (6/30/2024):  ____2______

During the 1st Quarter, a total of __3__ [number] new applications for the program were received.
During the 1st Quarter __0_ participants left the program due to [state reasons] ________.

During the 2nd Quarter, a total of _3___ [number] new applications for the program were received.
During the 2nd Quarter _0__ participants left the program due to [state reasons] ________.

During the 3rd Quarter, a total of _0___ [number] new applications for the program were received.
During the 3rd Quarter __0_ participants left the program due to [state reasons] ________.

During the 4th Quarter, a total of __0__ [number] new applications for the program were received.
During the 4th Quarter _0_ participants left the program due to [state reasons] ________.

The 55-a Coordinator has achieved the following goals:
1. Disseminated 55-a information –
    by e-mail:    ☐ Yes   ☒ No
	     in training sessions:    ☐ Yes   ☒ No
on the agency website:    ☐ Yes   ☒ No
through an agency newsletter:    ☐ Yes   ☒ No
Other:_________________________________
Q1: The Agency did not disseminate 55-a info in Q1.
Q2: The Agency’s 55-a Liaison presented to the Administration Bureau leadership on 10/20/23.
Q3: The Agency did not disseminate 55-a info in Q3.
Q4: The Agency did not disseminate 55-a info in Q4.

VI. Selection (Hiring and Promotion)

Please review Section VI of your  FY 2024 Diversity, Equity, Inclusion and EEO Plan and describe your activities for this quarter below:

Please list additional Selection Strategies and Initiatives which you set/declared in your FY 2024 Diversity, Equity, Inclusion and EEO Plan (e.g., use of structured interview, EEO or APO representatives observing interviews, review of placements, review of e-hire applicant data).
Please describe the steps that your agency has taken to meet these objectives.
1.  Career Counseling: Advising employees of opportunities for promotion and career development; Notification of promotion/transfer  opportunities.
· Goals:
· Ensure that Comptroller's Office Employees can identify the Agency's Career Counselor
· Ensure that Comptroller's Office employee are aware that the Career Counselor role is to provide guidance and counseling tailored to the individual employee's career path within the Agency/City government.
Activities:
·Quarterly Announcements are sent indicating the name and contact information for the individual who has been designated to serve in the Career Counselor role and the services provided by the Career Counselor.
·Mid-Year Teams Informational Session About Career Counseling
·Monthly Distribution of Civil Service Exam filing Schedule

Q1: Career Counseling: ONGOING  
· 9/14/23 email from Career Counselor to Agency on Civil Service Exams Open for Filing 
· 9/22/23 email from Career Counselor to Agency on Scholarship Opportunities for City Employees to Pursue Graduate Degrees 
· The emails discussed counseling services available to employees. Employees scheduled appointments for those counseling services in Q1.

Q2: Career Counseling: ONGOING  

Q3: Career Counseling: ONGOING  
·  1/2/24 email from Career Counselor to Agency on Career Counseling Services & Civil Service Exams Open for Filing 

Q4: Career Counseling: ONGOING  
· 4/12/24 email from Career Counselor to Agency on Career Counseling Services & Civil Service Exams Open for Filing


2. Reviewing the methods by which candidates are selected for appointment, promotion, or to fill vacancies (new hires), especially for mid- and high-level discretionary positions.
· New Hires and Promotions
All promotional opportunities are posted on the Agency's public internet job board. Internal candidates are encouraged to apply, 

Please note: The Agency will engage in the practices listed in the Annual Plan. However, as a non-Mayoral agency, the Comptroller’s Office does not reach out to the Mayor’s Office for recruitment assistance. We do review promotion data with the Executive Deputy Comptroller and the Deputy for Administration. 
The Agency does actively partner with the Office of Citywide Recruitment -- and will continue to do so in the future.

The Agency is a part of eHire in NYCAPS, and we actively use it as a recruitment tool. The Agency can gather and develop hiring and promotion demographic data going forward.

3. Describe the role of agency EEO Officer and other EEO staff in the selection of candidates for appointment or promotion (pre- and post-appointment).
· EEO Role in Hiring and Selection Process
The Agency will: Ensure that hiring managers are trained in structured interviewing techniques to avoid unintentional biases in the hiring process; Assess the manner in which candidates are selected for employment, to determine whether there is any adverse impact upon any particular racial, ethnic, disability, or gender group; If adverse impact is discovered, determine whether the criteria being utilized are job-related.
If the criteria are not job-related, the agency will discontinue using that method; Engage in a collaborative effort between EEO, HR and managers where necessary, develop action plans to eliminate identified barriers; In conducting job interviews, ensure nondiscriminatory treatment by conducting a structured interview, where the same questions are asked of all applicants for a particular job or category of job and inquiring about matters directly related to the position in question; Use a diverse panel of interviewers to conduct the interview.
The Agency expects to engage in the practices listed above, and we’re working to enhance our selection process through management structured interview training, increased EEO involvement in the process, and the development of an updated HR Candidate Management application. 
4. Analyzing the impact of layoffs or terminations on racial, gender and age groups.
The EEO Officer is familiar with the citywide Layoff Procedures Manual that has been followed by the Comptroller's Office and includes EEO considerations for layoffs.
5. Other:

During this Quarter the Agency activities included:	# of Vacancies		# of New Hires	# of New Promotions
Q1	   # _____		    # ___25__		   # ___29__
Q2	   # _____		    # ___13__		   # ___12__
Q3	   # _____		    # ___15__		   # ___18__
Q4	   # _____ 		    # __72___ 		   # ___9___
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VII. Training

[bookmark: _Hlk530067472]Please provide your training information in Part II of the report “DEI-EEO Training Summary” (in MS Excel).
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VIII. Reasonable Accommodation

Please report all reasonable accommodation requests and their disposition in the DCAS Citywide Complaint/Reasonable Accommodation Tracking System by logging into your CICS Account at:   https://mspwva-dcslnx01.csc.nycnet/Login.aspx

The agency did input full Reasonable Accommodation activity on the DCAS Citywide Complaint and Reasonable Accommodation (CAD) Database:

Q1:  ☒ Yes ☐ No		 Q2:    ☒ Yes ☐ No		Q3:    ☒ Yes ☐ No		Q4:    ☒ Yes ☐ No


IX. Compliance and Implementation of Requirements Under Executive Orders and Local Laws


A. Local Law 92:  Annual Sexual Harassment Prevention training

Please provide Sexual Harassment Prevention Training Information in Part II of the report “DEI-EEO Training Summary” (in MS Excel).

B. Local Law 97:  Annual Sexual Harassment Reporting

☒ The agency has entered the sexual harassment Complaint Data in the DCAS Citywide Complaint Tracking System and updates the information as they occur.
					Q1   ☒		 Q2   ☒		 Q3   ☒		 Q4   ☒

☒ The agency has entered all types of complaints in the DCAS Citywide Complaint Tracking System and updates the information as they   occur.

☒ The agency ensures that complaints are closed within 90 days. 

Report all complaints and their disposition in the DCAS Citywide Complaint/Reasonable Accommodation Tracking System by logging into your CICS Account at:  https://mspwva-ctwapx02.csc.nycnet/Login.aspx


C. Executive Order 16:  Training on Transgender Diversity and Inclusion

Please provide E.O. 16 Training Information in Part II of the report “DEI-EEO Training Summary” (in MS Excel).
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IV. [bookmark: _Toc116503114][bookmark: _Toc116503150][bookmark: _Toc116573408][bookmark: _Toc116662148][bookmark: _Toc116662244][bookmark: _Toc116662277][bookmark: _Toc116664297][bookmark: _Toc116664358][bookmark: _Toc147425816][bookmark: _Toc147425900][bookmark: _Toc147426214][bookmark: _Toc147426246]
V. [bookmark: _Toc116503115][bookmark: _Toc116503151][bookmark: _Toc116573409][bookmark: _Toc116662149][bookmark: _Toc116662245][bookmark: _Toc116662278][bookmark: _Toc116664298][bookmark: _Toc116664359][bookmark: _Toc147425817][bookmark: _Toc147425901][bookmark: _Toc147426215][bookmark: _Toc147426247]
VI. [bookmark: _Toc116503116][bookmark: _Toc116503152][bookmark: _Toc116573410][bookmark: _Toc116662150][bookmark: _Toc116662246][bookmark: _Toc116662279][bookmark: _Toc116664299][bookmark: _Toc116664360][bookmark: _Toc147425818][bookmark: _Toc147425902][bookmark: _Toc147426216][bookmark: _Toc147426248]
VII. [bookmark: _Toc116503117][bookmark: _Toc116503153][bookmark: _Toc116573411][bookmark: _Toc116662151][bookmark: _Toc116662247][bookmark: _Toc116662280][bookmark: _Toc116664300][bookmark: _Toc116664361][bookmark: _Toc147425819][bookmark: _Toc147425903][bookmark: _Toc147426217][bookmark: _Toc147426249]
VIII. [bookmark: _Toc116503118][bookmark: _Toc116503154][bookmark: _Toc116573412][bookmark: _Toc116662152][bookmark: _Toc116662248][bookmark: _Toc116662281][bookmark: _Toc116664301][bookmark: _Toc116664362][bookmark: _Toc147425820][bookmark: _Toc147425904][bookmark: _Toc147426218][bookmark: _Toc147426250]
IX.  Audits and Corrective Measures

Please choose the statement that applies to your agency. 

☒ The agency is NOT involved in an audit conducted by NYC Equal Employment Practice Commission (EEPC) or another governmental   agency specific to our EEO practices.

☐ The agency is involved in an audit; please specify who is conducting the audit: ___________________________________.
	
	☐ Attach the audit recommendations by EEPC or the other auditing agency.

	☐ The agency has submitted or will submit to DCAS Citywide Equity and Inclusion an amendment letter, which shall amend the agency      plan for FY 2023.

☒ The agency received a Certificate of Compliance from the auditing agency in 2022 or 2023.
The Audit Determination of Compliance was issued on 4/27/2023. A copy of the Certificate of Compliance is attached below.

     Please attach a copy of the Certificate of Compliance from the auditing agency.
[image: ]

Appendix A: EEO Personnel Details

EEO  Personnel For __4__ Quarter, FY 2024

Personnel Changes

	Personnel Changes this Quarter:	☒   No Changes
	Number of Additions: 
	Number of Deletions: 

	
Employee's Name & Title
	1. 
	2. 
	3. 

	Nature of change
	☐  Addition		☐  Deletion
	☐  Addition			☐  Deletion
	☐  Addition			☐  Deletion

	Date of Change in EEO Role
	Start Date or Termination Date: 
	Start Date or Termination Date: 
	Start Date or Termination Date: 

	

	Employee's Name & Title
	
	
	

	Nature of change
	☐  Addition		☐  Deletion
	☐  Addition			☐  Deletion
	☐  Addition			☐  Deletion

	Date of Change in EEO Role
	Start Date or Termination Date: 
	Start Date or Termination Date: 
	Start Date or Termination Date: 

	For New EEO Professionals:

	
Name & Title
	4. 
	5. 
	6. 

	EEO Function 
	☐  EEO Officer		☐  EEO Counselor
☐  EEO Trainer		☐  EEO Investigator
☐  55-a Coordinator	☐  Other: (specify)
	☐  EEO Officer		☐  EEO Counselor
☐  EEO Trainer		☐  EEO Investigator
☐  55-a Coordinator	☐  Other: (specify)
	☐  EEO Officer		☐  EEO Counselor
☐  EEO Trainer		☐  EEO Investigator
☐  55-a Coordinator	☐  Other: (specify)

	Percent of Time Devoted to EEO
	☐  100%	☐  Other: (specify %): 
	☐  100%	☐  Other: (specify %): 
	☐  100%	☐  Other: (specify %): 

	

	Name & Title			
	
	
	

	EEO Function
	☐  EEO Officer		☐  EEO Counselor
☐  EEO Trainer		☐  EEO Investigator
☐  55-a Coordinator	☐  Other: (specify)
	☐  EEO Officer		☐  EEO Counselor
☐  EEO Trainer		☐  EEO Investigator
☐  55-a Coordinator	☐  Other: (specify)
	☐  EEO Officer		☐  EEO Counselor
☐  EEO Trainer		☐  EEO Investigator
☐  55-a Coordinator	☐  Other: (specify)

	Percent of Time Devoted to EEO
	☐  100%	☐  Other: (specify %): 
	☐  100%	☐  Other: (specify %): 
	☐  100%	☐  Other: (specify %): 



	
EEO Training Completed within the Last two years, including the current quarter (EEO and D&I Officers, Deputies, and all new EEO Professionals):

	Name & EEO Role			
	1. Diane Jones Randall, 
EEO Officer
	2. Sherry Williams-Nisbett, 
EEO Counselor
	3.	 

	Completed EEO Trainings:
1. Everybody Matters-EEO and D&I
2. Sexual Harassment Prevention
3. lgbTq: The Power of Inclusion
4. Disability Awareness & Etiquette 
5. Unconscious Bias
6. Microaggressions
7. EEO Officer Essentials:
Complaint/Investigative Processes
8. EEO Officer Essentials:
 Reasonable Accommodation
9. Essential Overview Training
for New EEO Officers
10. Understanding CEEDS Reports
	 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☐  Yes			☒  No
 ☒  Yes			☐  No
☐  Yes			☒  No
 ☐  Yes			☒  No
☒  Yes			☐  No

	 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☐  Yes			☒  No
 ☒  Yes			☐  No
☐  Yes			☒  No
 ☐  Yes			☒  No
☐  Yes			☒  No

	 ☐  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
☐  Yes			☐  No
 ☐  Yes			☐  No
☐  Yes			☐  No







EEO Personnel Training Continued:

	EEO Training completed within the last two years, including the current quarter (EEO and D&I Officers, Deputies, and all new EEO Professionals):

	Name & EEO Role
	4.
	5.
	6.

		Completed EEO Trainings:
1. Everybody Matters-EEO and D&I
2. Sexual Harassment Prevention
3. lgbTq: The Power of Inclusion
4. Disability Awareness & Etiquette 
5. Unconscious Bias
6. Microaggressions
7. EEO Officer Essentials:
      Complaint/Investigative Processes
8. EEO Officer Essentials:
       Reasonable Accommodation
9. Essential Overview Training
      for New EEO Officers
10. Understanding CEEDS Reports

	



	 ☐  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
☐  Yes			☐  No
 ☐  Yes			☐  No
☐  Yes			☐  No

	 ☐  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
☐  Yes			☐  No
 ☐  Yes			☐  No
☐  Yes			☐  No

	 ☐  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
☐  Yes			☐  No
 ☐  Yes			☐  No
☐  Yes			☐  No








EEO Personnel Contact Information (Please list all current EEO professionals)

Please provide full mailing address of the principal Agency EEO Office:
	MAILING ADDRESS:	1 Centre Street, Room 639, New York, NY 10007


[bookmark: _GoBack]Diversity and EEO Staffing as of _4th__Quarter FY 2024*


	EEO\Diversity Role
	Name
	Civil Service Title
	% of Time Devoted to EEO & Diversity Functions
	Office E-mail Address
	Telephone #

	EEO Officer/Director
	Diane Jones Randall
	Confidential Strategy Planner
	100%
	drandal@comptroller.nyc.gov
	212-669-3692

	Deputy EEO Officer OR
Co-EEO Officer
	n/a
	n/a
	n/a
	n/a
	n/a

	Chief Equity Diversity & Inclusion Officer
	Sadye Campoamor
	Chief Equity Officer (office title) / SIS-COMP (civil service title)
	Chief Equity Officer
	scampoa@comptroller.nyc.gov
	212-669-7746

	Diversity & Inclusion Officer
	Diane Jones Randall
	Confidential Strategy Planner
	100%
	drandal@comptroller.nyc.gov
	212-669-3692

	Chief Diversity Officer/Chief MWBE Officer per E.O. 59
	John Katsorhis
	ACCO (office title) / AGCY CONTR OFCR (civil service title)
	responsible for internal MWBE goals
	 jkatsor@comptroller.nyc.gov
	212-669-1904

	ADA Coordinator
	Diane Jones Randall
	Confidential Strategy Planner
	100%
	drandal@comptroller.nyc.gov
	212-669-3692

	Disability Rights Coordinator
	Diane Jones Randall
	Confidential Strategy Planner
	100%
	drandal@comptroller.nyc.gov
	212-669-3692

	Disability Services Facilitator
	Nicholas Astor 
	Community Coordinator
	25%
	nastor@comptroller.nyc.gov
	w: 929-496-1937  c: 917-972-7086



	55-a Coordinator*
	Amanpreet Singh*
	Director of Human Resources (office title)/ ADM SA-NM 2 (civil service title)
	Director of Human Resources
	asingh@comptroller.nyc.gov
	212-669-7579

	Career Counselor
	Amanpreet Singh
	Director of Human Resources (office title)/ ADM SA-NM 2 (civil service title)
	Director of Human Resources
	asingh@comptroller.nyc.gov
	212-669-7579

	EEO Counselor
	Sherry M. Williams-Nisbett
	Administrative Manager (NM)
	10%
	swillia@comptroller.nyc.gov
	212-669-7384

	EEO Investigator
	n/a
	n/a
	n/a
	n/a
	n/a

	EEO Counselor\ Investigator 
	n/a
	n/a
	n/a
	n/a
	n/a

	Investigator/Trainer
	n/a
	n/a
	n/a
	n/a
	n/a

	EEO Training Liaison
	Bonnie Duen
	Associate Staff Analyst
	30%
	Bduen1@comptroller.nyc.gov
	212-669-7840

	Other (specify)
	
	
	
	
	

	Other (specify)
	
	
	
	
	


* Please note changes (new personnel filling the specified role). You may insert additional entries as needed. Title refers to the civil service title. If there is an EEO\Diversity role that your staff performs that is not on the list above, you may indicate it on the chart.  You may provide full contact information once if several roles are performed by the same person.
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