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Richmond County District Attorney FY 2025 Diversity, Equity, Inclusion and Equal Employment Quarterly Report



 FY 2025 Agency Quarterly Diversity, Equity, Inclusion and EEO Report

Part I:  Narrative Summary



	
Agency Name: __RICHMOND COUNTY DISTRICT ATTORNEY__________________________                                                                                                                             

	 ☒  1st Quarter (July -September), due November 17, 2024		 ☒  2nd Quarter (October – December), due January 30, 2025
	 ☒  3rd Quarter (January -March), due April 30, 2024			 ☐  4th Quarter (April -June), due July 30, 2025

Prepared by:
     
Monique Jones Hardwick           Chief of Administration              Monique.Hardwick@rcda.nyc.gov                        718-556-7170                                                _                              ________                                                                                           _____                                                                                                 _____
Name                                                                            Title	                                          E-mail Address                                              Telephone No.               

Date Submitted: _05/28/2025________________________                                                                                                                                                        

	
FOR DCAS USE ONLY:				Date Received:








Instructions for Filling out Quarterly Reports FY 2025

[NOTE:  These forms are cumulative and designed to retain and preserve information for the entire FY 2025.
For Q1 please copy the goals, programs, and initiatives from your draft of the FY 2025 DEI-EEO plan.  Insert these statements in the corresponding sections of the Quarterly Report below, particularly sections IV, V, and VI.
For Q2, Q3 and Q4, use previous quarter’s submission to update their status, retaining all information for the prior quarters.  You should also add programs and initiatives begun in these quarters even if they were not mentioned in the Annual Plan]

1. Please save this file as “XXXX Quarter X FY 2025 DEI-EEO Quarterly Report.Part I”, where ‘XXXX’ is the commonly used acronym of your agency. You must submit this file in MS Word format. Please do not convert it to PDF.

2. Complete the “Diversity, Equity, Inclusion and EEO Training Summary” details in Part II – Training Summary [see the attached Excel file].

Core EEO Training: Copy the information from the Training Completion Report you receive quarterly from DCAS Learning & Development onto grey-shaded cells in rows 26, 30, 34, and 38. Include any of these trainings that were administrated by your agency in the rows immediately below (27, 35, 39).
Other Diversity, Equity, Inclusion and  EEO Related Training: Beginning with row 45, include training classes co-organized or co-sponsored by your agency EEO and/or HR that are related to the development of the agency staff in the areas of equal employment, diversity, inclusion, civil rights, workplace culture and behavior, interpersonal relations, and community relations.

3. Mark progress in check boxes in the column for the current quarter. [Note: Delayed = behind schedule; Deferred = put off until later when better resources become available.]

4. Please save the Excel file as “XXXX Quarter X FY 2025 DEI-EEO Report.Part II Training Summary”, where ‘XXXX’ is the commonly used acronym of your agency. You must submit this file in MS Excel format. Please do not convert it to PDF.




I. Commitment and Accountability Statement by the Agency Head

[bookmark: _Hlk530066932]Distributed to all agency employees?	☒ Yes, On (Date): _12/31/24_	☐ No
						☒ By e-mail	
						☐ Posted on agency intranet and/or website
						☐ Other _________________



II. Recognition and Accomplishments

The agency recognized employees, supervisors, managers, and units demonstrating superior accomplishment in diversity, equity, inclusion, and equal employment opportunity through the following:

☐ Diversity, equity, inclusion and EEO Awards
☐ Diversity, equity, inclusion and EEO Appreciation Events
☐ Public Notices
☐ Positive Comments in Performance Appraisals
☐ Other (please specify): ___________________________________________


	* Please describe DEI&EEO Awards and/or Appreciation Events below:


	
III.  Workforce Review and Analysis

I. Agency Headcount as of the last day of the quarter was:

Q1 (9/30/2024):  243   Q2 (12/31/2024):  239  Q3 (3/31/2025):  241 Q4 (6/30/2025 ):  __________

II. Agency reminded employees to update self-ID information regarding race/ethnicity, gender, and veteran status.

☒ Yes	 On (Date): ________________	☐ Yes	  again on (Date): ________________	☐ No	
☐ NYCAPS Employee Self Service (by email; strongly recommended every year)
☐ Agency’s intranet site
☒ On-boarding of new employees
☐ Newsletters and internal Agency Publications

III. The agency conducted a review of the quarterly CEEDS reports and the dashboard sent by DCAS to the EEO Officer with demographic data and trends, including workforce composition by job title, job group, race/ethnicity and gender; new hires, promotions and separation data; and utilization analysis.

☒ Yes - on (Dates): Q1 Review Date: 10/15/24   Q2 Review Date: 1/14/25 Q3 Review date: 4/15/25 Q4 Review date:  ________
The review was conducted with:

☐ Agency Head		      ☐ Agency Head		          ☐ Agency Head			☐ Agency Head
☒ Human Resources		      ☒ Human Resources	          ☒ Human Resources		☐ Human Resources
☐ General Counsel		      ☐ General Counsel	          ☐ General Counsel		☐ General Counsel
☐ Other __________		      ☐ Other __________	          ☐ Other __________		☐ Other __________
		☐ Not conducted		      ☐ Not conducted		          ☐ Not conducted 		☐ Not conducted


IV. EEO, Diversity, Inclusion and Equity Initiatives for FY 2025

Please describe your progress this quarter in implementing the primary goals in Section IV of your Agency Diversity, Equity, Inclusion and EEO Plan for FY 2025.

A. Workforce:
	
[bookmark: _Hlk530066305]Please list the Workforce Goal(s) included in Section IV:  Diversity, Equity, Inclusion and EEO Initiatives for FY 2025, which you set/declared in your FY 2025 Diversity, Equity, Inclusion and EEO Plan (e.g., underutilization, workforce planning, succession planning and diverse applicant pool, among others).

1. RCDA will communicate the agency’s commitment to having a diverse workforce by continuing to include DEI and EEO language in our job postings and continuing last year’s strategy of building relationships with diverse bar associations. 

Please describe the steps that your agency has taken to meet this goal. Include actions taken to establish your agency as a leading service provider to the citizens of New York City focused on diversity, equity, and inclusion, while reflecting the variety of communities that are served.  How do you evaluate the effectiveness of these actions?

· In Q1, RCDA continued to include DEI and EEO language in the agency’s job postings and continued last year’s strategy of building relationships with diverse bar associations. This quarter, RCDA’s Career Squad attended career fairs hosted by the National Asian Pacific Islander Prosecutors Association, the National Black Prosecutors Association, and the Lavender Law Conference.
· In Q2, RCDA continued to include DEI and EEO language in the agency’s job postings and continued last year’s strategy of building relationships with diverse bar associations.
· In Q3, RCDA continued to include DEI and EEO language in the agency’s job postings and continued last year’s strategy of building relationships with diverse bar associations.


Workforce Goal #1 Updates:
Q1 Update: 	☒ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☒ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed

2. The “Diversity and Inclusion Spotlight” will continue to be a regular feature of RCDA’s internal and external email newsletter. 

Please describe the steps that your agency has taken to meet this goal. Include actions taken to establish your agency as a leading service provider to the citizens of New York City focused on diversity, equity, and inclusion, while reflecting the variety of communities that are served.  How do you evaluate the effectiveness of these actions?

· In Q1, the “Diversity and Inclusion Spotlight” continues to be a regular feature of RCDA’s internal and external email newsletters. 
· In Q2, the “Diversity and Inclusion Spotlight” continues to be a regular feature of RCDA’s internal and external email newsletters. 
· In Q3, the “Diversity and Inclusion Spotlight” continues to be a regular feature of RCDA’s internal and external email newsletters. 

Workforce Goal #2 Updates:
Q1 Update: 	☒ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☒ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed

3. RCDA will also highlight the perspectives and accomplishments of diverse legal professionals on panels throughout the fiscal year.

Please describe the steps that your agency has taken to meet this goal. Include actions taken to establish your agency as a leading service provider to the citizens of New York City focused on diversity, equity, and inclusion, while reflecting the variety of communities that are served.  How do you evaluate the effectiveness of these actions?

· RCDA highlighted the perspectives and accomplishments of South Asian legal professionals during its inaugural celebration of South Asian Heritage Month on August 7, 2024.
· RCDA observed National Disability Employment Awareness Month with presentations from Person Centered Care Services and RCDA’s own Andrew Sterrer on November 1, 2024.
· RCDA observed Black History Month by co-hosting a workshop on Identity and Bias with the Sterling Johnson, Jr. Chapter of the National Black Prosecutor’s Association on February 28, 2025. RCDA hosted a Human Trafficking training in observation of Human Trafficking Month, which was in January, on March 26, 2025. RCDA is planning an event for Women’s History Month that will take place in Q4.

Workforce Goal #3 Updates:
Q1 Update: 	☒ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☒ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed

4. [bookmark: _Hlk160012969]Efforts to reduce Workforce underutilization:
Please describe steps that were taken or planned to address underutilization identified through quarterly workforce reports. Please list Job Groups where underutilization exists in the current quarter.

· In Q1, underutilization exists in the Managers, Police, and Para Professional Occupations job groups. To address Police underutilization, RCDA is considering advertising for detective investigator positions at the NYPD Women’s Conference. To address Para Professional Occupations underutilization, RCDA is considering advertising for community assistance, community associate, and community coordinator positions with local black fraternal organizations. To address Managers underutilization, RCDA is considering advertising at the CUNY Graduate Center.
· In Q2, underutilization persists in the Managers, Police, and Para Professional Occupations job groups. To address Police underutilization, RCDA is considering advertising for detective investigator positions at the NYPD Women’s Conference. To address Para Professional Occupations underutilization, RCDA is considering advertising for community assistance, community associate, and community coordinator positions with local black fraternal organizations. To address Managers underutilization, RCDA is considering advertising at the CUNY Graduate Center.
· In Q3, underutilization persists in the Managers, Police, and Para Professional Occupations job groups. To address Police underutilization, RCDA is considering advertising for detective investigator positions at the NYPD Women’s Conference. To address Para Professional Occupations underutilization, RCDA is considering advertising for community assistance, community associate, and community coordinator positions with local black fraternal organizations. To address Managers underutilization, RCDA is considering advertising at the CUNY Graduate Center.

B. Workplace:

Please list the Workplace Goal(s) included in Section IV: Diversity, Equity, Inclusion and EEO Initiatives for FY 2025, which you set/declared in your FY 2025 Diversity, Equity, Inclusion and EEO Plan (e.g., job satisfaction/engagement surveys, exit interviews/surveys, and onboarding surveys).
	
1. RCDA will promote an inclusive workplace culture by continuing to facilitate Employee Resource Groups.
	 
Please describe the steps that your agency has taken to meet this goal. Include actions taken to create equitable work environment which values differences and maintain focus on retaining talent. How do you evaluate the effectiveness of these actions?

· In Q1, RCDA Pride and The Film Society met together to screen a documentary about LGBTQIA+ ballroom culture.
· In Q2, unfortunately, none of RCDA’s affinity groups met.
· In Q3, unfortunately, none of RCDA’s affinity groups met, but RCDA Pride is planning to meet in June for Pride Month.

Workplace Goal #1 Updates:
Q1 Update: 	☒ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☒ Planned       ☐ Not started	 ☐ Ongoing 	☒ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☒ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	


2. RCDA will celebrate diversity in the workplace by holding its annual International Food Festival Potluck.

Please describe the steps that your agency has taken to meet this goal. Include actions taken to create equitable work environment which values differences and maintain focus on retaining talent.  How do you evaluate the effectiveness of these actions?

· This event is being planned for Q2.
· RCDA held its annual International Food Festival Potluck on Friday, 12/20/24, in the DA’s conference room. The event included cuisine from over 15 countries. Over 100 RCDA employees attended.
· The event took place in Q2.

Workplace Goal #2 Updates:
Q1 Update: 	☐ Planned       ☒ Not started	 ☐ Ongoing 	☐ Delayed 	☒ Deferred 	☐ Completed	
Q2 Update: 	☒ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☒ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☒ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
	
3. RCDA will assemble an agency-wide Justice, Equity, Diversity, and Inclusion (JEDI) committee, who will coordinate JEDI events and initiatives, advance JEDI principles at RCDA, increase participation within our affinity groups, and encourage outreach to the broader community. RCDA will refresh its internal JEDI survey and will conduct the JEDI survey at least once a year. Results will be communicated to personnel.

Please describe the steps that your agency has taken to meet this goal. Include actions taken to create equitable work environment which values differences and maintain focus on retaining talent.  How do you evaluate the effectiveness of these actions?

· In Q1, Maribel Espinosa-Hernandez, the Community Liaison Coordinator in RCDA’s Immigrant Affairs Unit separated from the agency to pursue a new professional opportunity. Ms. Espinosa-Hernandez had played a critical role in JEDI efforts, and her departure delayed JEDI efforts during Q1.
· In Q2, RCDA identified a new Immigrant Affairs Coordinator. Ms. Giselle Lopez will start working in this role in January of 2025. RCDA looks forward to re-engaging the JEDI committee in Q3.
· In Q3, Executive ADA Tuesday Mueller-Mondi, who had been an integral part of JEDI efforts, announced that she was leaving the agency. RCDA needs to regroup before reconvening the JEDI committee.

Workplace Goal #3 Updates:
Q1 Update: 	☒ Planned       ☐ Not started	 ☐ Ongoing 	☒ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☒ Planned       ☐ Not started	 ☐ Ongoing 	☒ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☒ Planned       ☐ Not started	 ☐ Ongoing 	☒ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	


4. RCDA will build relationships with diverse bar associations as a recruitment strategy.

Please describe the steps that your agency has taken to meet this goal. Include actions taken to create equitable work environment which values differences and maintain focus on retaining talent.  How do you evaluate the effectiveness of these actions?

· In Q1, RCDA participated in events with the National Asian Pacific Islander Prosecutors Association (NAPIPA), the National Black Prosecutors Association, and the Lavender Law Conference.
· RCDA did not participate in any events with diverse bar associations during Q2 but will continue this practice as opportunities arise.
· In Q3, RCDA’s Chief Diversity Officer Euna Park and Executive ADA Yolanda Rudich took part in the Staten Island Women’s Bar Association and Richmond County Courthouse’s Inaugural Arab American Heritage celebration.


Workplace Goal #4 Updates:
Q1 Update: 	☒ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☒ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☒ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	


5. RCDA will advertise in law school publications on a trial basis.
Please describe the steps that your agency has taken to meet this goal. Include actions taken to create equitable work environment which values differences and maintain focus on retaining talent.  How do you evaluate the effectiveness of these actions?

· In Q1, RCDA advertised in 38 law school publications.
· In Q2, RCDA advertised in 38 law school publications.
· In Q3, RCDA advertised in 22 law school publications.

Workplace Goal #5 Updates:
Q1 Update: 	☒ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☒ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☒ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	

6. Other Workplace Activities:
Please describe any other EEO-related activities designed to improve/enhance the workplace (e.g., postings, meetings, cultural programs promoting diversity, newsletters/articles, etc.) and describe them, including the dates when the activities occurred.

· On August 7th, RCDA held its inaugural South Asian Heritage Month celebration, which featured a panel of local South Asian legal professionals and community leaders, performances by Sri Lankan dancers and dancers from the Staten Island Hindu Temple, and Indian food for lunch.
· RCDA co-sponsored the Inaugural Native American Heritage Month Celebration at the Richmond County Courthouse on 11/19/24.
· In honor of Black History Month, RCDA, in collaboration with the Sterling Johnson, Jr. Chapter of the National Black Prosecutor’s Association, hosted an Identity and Bais Workshop facilitated by Theresa Wilson, Founder and President of RMS, an Identity and Bias consulting organization.

C. 
Community and Equity, Inclusion, and Race Relations:

Please list the Community Goal(s) included in Section IV:  Diversity, Equity, Inclusion and EEO Initiatives for FY 2025, which you set/declared in your FY 2025 Diversity, Equity, Inclusion and EEO Plan (e.g., community outreach and engagement, M/WBE participation and customer satisfaction surveys).
	
1. RCDA celebrates diversity in the Staten Island community as part of its day-to-day work. Representatives from RCDA’s Community Partnership Unit, Victim Services Unit, Alternatives to Incarceration Unit, and Immigrant Affairs Unit build bridges and foundational trust with the community through a multitude of programs, events, and sustained outreach.

Please describe the steps that your agency has taken to meet this goal. Include actions taken to establish your agency as a leading service provider to the citizens of New York City focused on diversity, equity, and inclusion, while reflecting the variety of communities that are served  How do you evaluate the effectiveness of these actions?

· In Q1, RCDA participated in the following community meetings and events: on 7/8/24, the DA met with the Park Hill Soccer Team to celebrate their second consecutive win of the NYC Soccer Initiative Community Cup; on 7/9/24, CPU spoke at the NYCHA West Bright complex renovation groundbreaking; on 7/9/24, RCDA interns participated in a neighborhood clean-up; on 7/13/24, the DA attended a street naming near the Staten Island Zoo; on 7/16/24, the 1st Executive ADA welcomed the newest members of the NYPD to Staten Island; on 7/16/24, RCDA interns tabled at Harmony Day in Clove Lakes Park; on 7/19/24, CPU attended a street naming in New Dorp; on 7/20/24, the DA attended the 121st Anniversary Feast of Our Lady of Mount Carmel Society in Rosebank; on 7/22/24, the DA attended the Hillside Swim Club’s 27th JoAnn Young Special Olympics Swim Meet; on 7/26/24, CPU attended the Westerleigh Women’s Roundtable; on 8/14/24, CPU participated n the Staten Island UFT Backpack Giveaway event; on 8/17/24, CPU attended a street naming; on 8/21/24, CPU participated in Senator Jessica Scarcella Spanton’s Annual Back-To-School Supply Giveaway in Tappen Park; on 8/23/24, CPU participated in the 7th Annual PO Gerard Carter School Supply Backpack Giveaway and Block Party in Stapleton; on 8/24/24, an ADA from the Special Victims Bureau presented at Wagner College’s new student orientation; on 8/30/24, CPU participated in Council Member Kamillah Hanks’s Back to School Supply Giveaway; on 8/31/24, CPU went to Community Health Action of Staten Island in recognition of International Overdose Prevention Day; on 9/4/24, CPU participated in a backpack and school supply giveaway at PS 74; on 9/4/24, CPU honored the South Shore 2024 Metro Champs for their participation in the Little League World Series; on 9/9/24, CPU was at Wagner College for the unveiling of a new 9/11 memorial; on 9/12, the DA attended the New  York Law School alumni Staten Island Chapter reception; on 9/14/24, the DA hosted a Catalytic Converter Theft Prevention Event; on 9/15/214, CPU attended the Fraternal Order of Police Rocco Laurie Memorial Lodge’s Annual Barbecue Picnic; on 9/16/24, CPU attended a street naming ceremony in West Brighton; on 9/16/24, CPU joined VVA Chapter 421 for its annual POW-MIA ceremony; on 9/15/24, RCDA marched in Staten Island’s Mexican Independence Day Parade; on 9/20/24, CPU went to PS 78 for the unveiling of the school’s new Reading Garden; on 9/21/24, CPU tabled at Staten Island Black Heritage’s Family Day in Tappen Park; on 9/21/24, the DA attended a street naming ceremony; on 9/22/24, the DA attended two street naming ceremonies; on 9/22/24, the DA held a Document Shredding & E-Waste Disposal event in West Brighton; on 9/25, CPU participated in the Staten Island Council of Jewish Organizations’s 49th Annual Rosh Hashanah Food Distribution; on 9/28, the DA attended a street naming ceremony in Elm Park; on 9/28/24, the DA attended the 75th charter anniversary celebration of the American Legion Gold Star Post 1365 in Travis; on 9/28/24, the DA attended a Mud Lane Society event to celebrate milestone anniversaries of Staten Island’s historic districts; on 9/29/24, CPU attended the American Foundation for Suicide Prevention’s “Out of the Darkness” walk; on 9/29/24, CPU attended the “Africa on the Hill” Cultural Festival in Park Hill; on 9/30/24, the DA welcomed Till Knorn, the German Consul General, to Staten Island. 
· In Q2, the DA attended and supported the following community events:
·  October 27th, 2024: DA attended & spoke at the Council of Jewish Organization’s 57th Annual Legislative Breakfast to Review the Year Past in terms of Public Safety & Anti-Hate/Anti-Bias Efforts, Hear Concerns & Feedback from the Staten Island Jewish Community, Address the Rise in Anti Semitism Across NYC, and Share Resources from RCDA/HCTF in Preventing and Prosecuting Hate Crimes on Staten Island
· October 27th, 2024: DA attended & spoke at the Staten Island Hindu Temple’s Deepavali Celebration & Fundraiser to Highlight our Ongoing Support of the SI Hindu Temple and their Upcoming Religious Festivities, as a Portion of the HCTF’s Efforts in Promoting Interfaith Relationships, Presence & Celebration on Staten Island
· November 13th, 2024: DA attended & spoke at the Asian American Bar Association of New York’s 16th Anniversary Reception as Part of Our Office’s DEI Efforts, to Share the Diverse Work of our Office & the Staten Island Hate Crimes Task Force, and to Promote Opportunities for those Interested in the Legal Field from All Backgrounds & Identities
· December 6th, 2024: DA attended & spoke at Historic Richmond Town’s Annual Christmas Tree Lighting to Honor their Continued Preservation of Staten Island History & Ongoing Contributions to the Borough, as a Portion of the HCTF’s Efforts in Promoting Interfaith Relationships, Presence & Celebration on Staten Island
· December 6th, 2024: DA attended & spoke at Lifestyles for the Disabled’s Evening of Culinary Creations, Spirits & Conversations to Honor their Continued Service to the Disabled Community of Staten Island, their Growing Opportunities of Meaningful Employment for the Developmentally Disadvantaged, and for their Strong Partnership with the Staten Island Hate Crimes Task Force
· December 19th, 2024: DA co-sponsored & RC attended the Launch of “Discovering Staten Island Treasures & Untold Stories,” a Story-Coloring Book for Youth Highlighting the Many Diverse Communities & Trailblazers that Made our Borough what it is Today, as Part of the HCTF’s Efforts in Promoting Tolerance & Anti-Bias in Schools and Teaching our Youth the Importance of Diversity, Inclusion, and Preserving our Borough’s Vast History of Immigration

In Q2, Other RCDA employees attended the following community events:
· October 30th, 2024: RC attended & spoke at the Annual Taste of Port Richmond Dinner to Support W/ Certificates of Recognition for Honorees Involved W/ Local Public Safety Efforts & to Support Local Food Business Owners for their Culinary Preservation of their Heritage & Culture on Staten Island
· October 31st, 2024: RC attended & spoke at the Staten Island Hindu Temple’s Diwali Celebration to Support W/ Certificate of Recognition for Dr. Krishne Urs for his Outstanding Service in the Medical Field, for his Contributions to the SI Hindu Temple and for his Commitment to the Preservation of South Asian Culture on Staten Island
· November 12th, 2024: RC attended & spoke at a Press Conference W/ Fellow Elected Offices, the Ancient County of Hibernians, and the Pride Center of Staten Island to Announce the First-Ever Truly Inclusive St. Patrick’s Day Parade on Staten Island for 2025, and to Recognize the Many LGBTQIA+ Advocates whose Years-Long Efforts were Crucial in this Victory
· November 16th, 2024: CPU attended & spoke at Philippine Independence Committee of Staten Island’s Coronation Gala to Honor their Organized Efforts of Promoting & Preserving Filipino Culture on Staten Island, and to Present a Framed Certificate for their Contributions to the Staten Island Hate Crimes Task Force & the Filipino Community
· November 19th, 2024: CPU co-sponsored the Richmond Count Courts’ 13th JD EJIC Task Force’s Inaugural Native American Heritage Month Celebration Featuring a Lunch-and-Learn Series W/ Native American Speakers, Advocates, and Preservationists 
· December 6th, 2024: RC attended & presented at B’Nai Israel Congregation’s Friday Night Shabbat to Share the Initiatives & Resources of the Staten Island Hate Crimes Task Force, and to Discuss Community Concerns Related to the Rise of Anti Semitism and How RCDA is Proactively Combatting Hate/Bias Across the Borough
· December 11th, 2024: CPU attended & spoke at Catholic Charities of Staten Island’s Annual Christmas Tree Lighting to Support their Continued Contributions to the Catholic Community of Staten Island, as a Portion of the HCTF’s Efforts in Promoting Interfaith Relationships, Presence & Celebration on Staten Island
· December 12th, 2024: CPU attended & spoke at New Dorp Lane BID’s Annual Christmas Tree Lighting to Support their Continued Contributions to the Mid-Island Community & New Dorp Business Sector, as a Portion of the HCTF’s Efforts in Promoting Interfaith Relationships, Presence & Celebration on Staten Island
· December 20th, 2024: CPU attended & spoke at Randall Manor Residents Association’s Annual Christmas Tree Lighting to Support their Continued Contributions to the Randall Manor Community, as a Portion of the HCTF’s Efforts in Promoting Interfaith Relationships, Presence & Celebration on Staten Island
· December 21st, 2024: RC attended & spoke at Ghanaian Association of Staten Island’s End-of-the-Year Dinner Dance Celebration to Recognize Another Year of Dedicated Service to the West African Community of Staten Island & their Continued Support of the Staten Island Hate Crimes Task Force, as well as to Provide a Framed Certificate of Recognition to Staten Islander Dr. Richard Maggio for Saving Hundreds of Ghanaian Children Through Life-Affirming Surgeries in Doctors Without Borders
· December 26th, 2024: RC attended & spoke at Council of Jewish Organizations’ Annual Hannukah Menorah Lighting at Borough Hall, as a Portion of the HCTF’s Efforts in Promoting Interfaith Relationships, Presence & Celebration on Staten Island
· In Q3, the DA and other RCDA representatives attended the following meetings and events:
· DA McMahon congratulated the newest class of NYPD officers assigned to Staten Island on 1/6/25.
· On 1/15/25, DA McMahon attended Governor Hochul’s State of the State address.
· On 1/16/25, CPU attended the grand opening of the PS 21 UFT Teacher Center.
· On 1/17/25, RCDA held its annual Legislative Breakfast.
· On 1/20/25, DA McMahon attended Staten Island’s Second Annual MLK Day Leadership Brunch.
· On 1/20/25, DA McMahon attended a community collective give-back organized by NCNWSI and Faith United Methodist Church.
· On 1/22/25, CPU delivered a fentanyl awareness presentation at Staten Island Academy.
· On 1/22/25, CPU participated in a District 31 Community Education Council meeting about internet safety.
· On 1/23/25, DA McMahon participated in a panel discussion with the New York County Lawyers Association.
· On 1/23/25, CPU did a presentation on internet safety at Port Richmond High School.
· On 1/30/25, CPU delivered an antibullying workshop at PS 23.
· On 2/1/25, DA McMahon attended Health Essential Association’s 4th Annual Lunar New Year Festival.
· On 2/2/25, DA McMahon went to a Groundhog’s Day event at the Staten Island Zoo.
· On 2/3/25, CPU discussed bullying and social media at IS 2.
· On 2/4/25, CPU attended Staten Island University Hospital’s 5th Annual North Shore Summit.
· On 2/7/25, CPU discussed upstander behavior at PS 18. 
· On 2/10/25, DA McMahon visited PS 74 to discuss the importance of kindness to animals.
· On 2/10/25, DA McMahon kicked off RCDA’s 9th Annual “Stand Up, Stop Bullying” art and essay writing contest at PS/IS 48.
· On 2/11/25, DA McMahon recognized local heroes in the FDNY, EMS, and Staten Island University Hospital at an event at Borough Hall.
· On 2/13/25, CPU visited PS 9 for Respect for All Week.
· On 2/14/25, CPU visited PS 58 for Respect for All Week.
· On 2/16/25, DA McMahon attended the grand opening of Zara Arthur Kill, a Turkish restaurant.
· On 2/16/25, DA McMahon attended the Hibernian Ball.
· On 2/18/25, CPU attended Archcare’s Legislative Lunch.
· On 2/20/25, DA McMahon attended Imam Tahir’s 26th Annual Staten Island Community Days kickoff.
· On 2/2125, CPU attended the Zimmer Club’s Civic Engagement & Law Enforcement Day.
· On 2/21/25, CPU attended the Staten Island Hunger Task Force’s Annual Legislative Forum.
· On 2/22/25, CPU spoke with the AE Zimmer Club about the dangers of drug abuse and misuse.
· On 2/22/25, CPU celebrated Black History Month at the First Central Baptist Church’s 20th Annual Black History Town Hall.
· On 2/24/25, DA McMahon attended Councilwoman Hanks’s annual Black History Month event recognizing Black Excellence in sports.
· On 2/24/25, CPU attended a community event at the Staten Island Urban Center.
· On 2/25/25, DA McMahon announced the latest SI Safe Ride Initiative with Uber at the Burrito Bar.
· On 2/26/25, DA McMahon met with the Fortune Society.
· On 2/26/25, CPU attended a Mezuzah Dedication Ceremony at CSI’s Interfaith Lounge.
· On 2/26/25, DA McMahon attended the Richmond County Courts & 13th JD EJIC Committee’s discussion of African Americans and labor.
· On 2/27/25, DA McMahon attended Bay Street & Beyond’s public safety forum.
· On 2/28/25, RCDA co-hosted an Identity & Bias Workshop with the National Black Prosecutor’s Association.
· On 3/1/25, RCDA attended the Canvas Institute’s 19th Annual Youth Empowerment Summit.
· On 3/3/25, CPU observed Read Across America Day at PS 78.
· On 3/3/25, the DA hosted a lunch with RCDA’s spring college interns.
· On 3/3/25, the DA met with Special Narcotics Prosecutor Bridget Brennan.
· On 3/3/25, the DA marched in the Staten Island St. Patrick’s Day Parade, which is now inclusive of LGBTQIA+ and allied Staten Islanders.
· On 3/5/25, the DA met with the Safe Options Support Team on Staten Island.
· On 3/6/25, the DA commemorated the new fence surrounding New Brighton’s GI Joe statue
· On 3/6/25, the DA went to the Albanian Islamic Cultural Center to break fast during the holy month of Ramadan.
· On 3/7/25, the DA reconvened the Staten Island Fentanyl and Overdoes Task Force.
· On 3/7/25, the DA met with CSI President Lynch and the Title IX Team to reaffirm their partnership under the SI College Sexual Assault Initiative.
· On 3/7/25, the DA joined the Muslim Majilis of Staten Island in prayer.
· On 3/7/25, the DA joined the First Central Baptist Church’s celebration of the 20th Pastoral Anniversary of Reverend Dr. Demetrius S. Carolina.
· On 3/7/25, the DA attended the Pride Center of Staten Island’s Flannel Farewell to retiring Executive Director Carol Bullock.
· On 3/11/25, CPU’s Agnes McBeth was honored by PS 74 as a Community Superhero.
· On 3/11/25, CPU visited PS 38 to discuss the impacts of social media on children.
· On 3/12/25, the DA testified before the NYC Council’s Public Safety Committee.
· On 3/12/25 and 3/13/25, CPU and the Special Narcotics Prosecutor’s office spoke about the dangers of fentanyl at Tottenville High School.
· On 3/12/25 CPU and RCDA’s Economic Crimes Bureau presented on scams prevention at the Westerleigh AARP.
· On 3/13/25, RCDA’s Youth Advisory Council convened.
· On 3/14/25, the DA attended Detective 2nd Grade Jose Toala’s retirement.
· On 3/15/25, the DA attended an Iftar at the Asian American Labor and Community Organization. 
· On 3/19/25, RCDA and the PPS announced the 3rd year of the Hotspotting the Opioid Epidemic program.
· On 3/20/25, RCDA hosted the Annual Vietnam Veterans Welcome Home Breakfast alongside the Borough President.
· On 3/20/25, RCDA met with legislators in Albany regarding Discovery reform.
· On 3/21/25, CPU visited the School of Civic Leadership during Kindness Week to discuss upstander behavior.
· On 3/22/25, CPU joined the NY Muslim Jewish Community Help Center Food Distribution for a food drive.
· On 3/25/25, CPU visited Wagner High School to present on the dangers of social media for young people.
· On 3/26/25, RCDA joined survivor advocacy groups to advocate for changes to discovery laws.
· On 3/26/25, First Executive ADA Tom Ridges attended the SICC 2025 FDNY and EMS Valor Awards Ceremony.
· On 3/27/25, CPU visited IS 24 to discuss the dangers of fentanyl.
· On 3/27/25, CPU celebrated Women’s History Month with the Fam first Foundation and raised colorectal cancer awareness.
· On 3/28/25, CPU attended Assemblyman Charles Fall’s Annual Iftar Dinner at the Albanian Islamic Cultural Center.
· On 3/29/25, CPU joined IS 24’s Annual Health Fair to raise awareness about animal cruelty.
· On 3/31/25, CPU attended a street naming ceremony in honor of Senad Demiri.
· On 3/31/25, DA McMahon met with the President of the NYC Detectives’ Endowment Association.
· On 3/31/25, CPU presented a cyber safety workshop to St. Teresa-St. Rita STREAM Academy.

Community Goal #1 Updates:
Q1 Update: 	☒ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☒ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	

2. RCDA continues to work with the Staten Island Hate Crimes Task Force to seek to prevent hateful acts before they occur, particularly through education and immersive experiences.

Please describe the steps that your agency has taken to meet this goal. Include actions taken to establish your agency as a leading service provider to the citizens of New York City focused on diversity, equity, and inclusion, while reflecting the variety of communities that are served  How do you evaluate the effectiveness of these actions?

· In Q1, RCDA was invited to participate in the Urban Institute’s federally funded study of Hate Crimes Task Forces in the United States. RCDA looks forward to contributing to the development of knowledge for other Hate Crimes Task Forces and learning more about the activities of other Hate Crimes Task Forces across the United States.
· In Q2, RCDA participated in the Urban Institute’s federally funded study of Hate Crimes Task Forces in the United States. Ryan Crimmins and Lisa Sloan gave interviews for the study.
· In Q3, RCDA learned that the Urban Institute’s grant that supported the study of Hate Crimes Task Forces in the United States was terminated.

Community Goal #2 Updates:
Q1 Update: 	☒ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☒ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☒ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	

3. RCDA continues to work to establish a Staten Island Community Justice Center, which will focus on rehabilitating offenders, reducing recidivism, and bringing positive support and neighborhood-focused programs to Staten Island.

Please describe the steps that your agency has taken to meet this goal. Include actions taken to establish your agency as a leading service provider to the citizens of New York City focused on diversity, equity, and inclusion, while reflecting the variety of communities that are served. How do you evaluate the effectiveness of these actions?

· In Q1, the city made a $5 million capital investment in the Staten Island Community Justice Center. On 7/22, RCDA invited local elected officials and community leaders to tour the future site of the Staten Island Community Justice Center. RCDA continues to work with the Center for Justice Innovation to develop programs and services that will ultimately be housed in the Staten Island Community Justice Center.
· In Q2, RCDA contracted with the Center for Justice Innovation to provide programs and services that will ultimately be housed in the Staten Island Community Justice Center.
· In Q3, RCDA met monthly with the Center for Justice Innovation to discuss the current status of programs and services.

Community Goal #3 Updates:
Q1 Update: 	☒ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☒ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☒ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	


4.  In FY 2025, RCDA will realize its Language and Disability Access Plans.

Please describe the steps that your agency has taken to meet this goal. Include actions taken to establish your agency as a leading service provider to the citizens of New York City focused on diversity, equity, and inclusion, while reflecting the variety of communities that are served.  How do you evaluate the effectiveness of these actions?

· RCDA submitted its initial draft Language Access Implementation Plan to the Mayor’s Office of Immigrant Affairs (MOIA) in June of 2024 and is awaiting feedback and/or recommendations. Meanwhile, in Q1, “I-Speak” cards were produced in-house and distributed to all public-facing employees. Multilingual signage was posted in conspicuous locations advertising the availability of free interpretation services. Multilingual content promoting the availability of free interpretation services is on RCDA’s website. The NYS Unified Court System’s Court Interpreter Manual and Code of Ethics has been posted on RCDA’s intranet for employees to use as a brief reference guide for best practices. RCDA has provided guidance to all public-facing employees on plain writing principles.

RCDA submitted its 5-year Disability Access Plan to the Mayor’s Office of People with Disabilities (MOPD) in June of 2024, and has posted the plan on RCDA’s website. A Web Accessibility Statement, Grievance Procedure, and Non-Discrimination Policy and Notice of Rights were all drafted and posted on RCDA’s website. RCDA has put in place mechanisms for in-person signage; website accessibility tools and plug-in; video remote interpretation; providing documents in large print; and ensuring that electronic/digital documents are reviewed for accessibility prior to their posting online.

· In Q2, RCDA began the process of procuring Assistive Listening Device Systems.

· In Q3, RCDA began the process of procuring ADA compliant Braille signage for its office spaces.

Community Goal #4 Updates:
Q1 Update: 	☒ Planned       ☐ Not started	 ☐ Ongoing 	☒ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☒ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☒ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	

5. In FY 2025, RCDA will continue to share information on grant funding opportunities with community entities such as schools, non-profit organizations, civic organizations, and small businesses in the spirit of bringing more resources to underserved communities on Staten Island.

Please describe the steps that your agency has taken to meet this goal. Include actions taken to establish your agency as a leading service provider to the citizens of New York City focused on diversity, equity, and inclusion, while reflecting the variety of communities that are served.  How do you evaluate the effectiveness of these actions?

· In Q1, RCDA shared 11 grant opportunities with schools and non-profit organizations.
· In Q2, RCDA continued its practice of sharing grant opportunities with schools and non-profit organizations by circulating 5 grant opportunities.
· In Q3, RCDA continued its practice of sharing grant opportunities with schools and non-profit organizations on Staten Island.

Community Goal #5 Updates:
Q1 Update: 	☒ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☒ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☒ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	


6. Other Community programs and activities:
Please describe any other Community-directed programs and activities (e.g., meetings, educational and cultural programs, promotion of agency services, community fairs, etc.) and describe them, including the dates when the activities occurred.


I. [bookmark: _Toc116503096][bookmark: _Toc116503132][bookmark: _Toc116573390][bookmark: _Toc116662130][bookmark: _Toc116662226][bookmark: _Toc116662259][bookmark: _Toc116664279][bookmark: _Toc116664340][bookmark: _Toc147425797][bookmark: _Toc147425881][bookmark: _Toc147426195][bookmark: _Toc147426227]
II. [bookmark: _Toc116503097][bookmark: _Toc116503133][bookmark: _Toc116573391][bookmark: _Toc116662131][bookmark: _Toc116662227][bookmark: _Toc116662260][bookmark: _Toc116664280][bookmark: _Toc116664341][bookmark: _Toc147425798][bookmark: _Toc147425882][bookmark: _Toc147426196][bookmark: _Toc147426228]
III. [bookmark: _Toc116503098][bookmark: _Toc116503134][bookmark: _Toc116573392][bookmark: _Toc116662132][bookmark: _Toc116662228][bookmark: _Toc116662261][bookmark: _Toc116664281][bookmark: _Toc116664342][bookmark: _Toc147425799][bookmark: _Toc147425883][bookmark: _Toc147426197][bookmark: _Toc147426229]
IV. [bookmark: _Toc116503099][bookmark: _Toc116503135][bookmark: _Toc116573393][bookmark: _Toc116662133][bookmark: _Toc116662229][bookmark: _Toc116662262][bookmark: _Toc116664282][bookmark: _Toc116664343][bookmark: _Toc147425800][bookmark: _Toc147425884][bookmark: _Toc147426198][bookmark: _Toc147426230]
V. Recruitment
A. Recruitment Efforts
Please list Recruitment Initiatives and Strategies which you set/declared in your FY 2025 Diversity, Equity, Inclusion and EEO Plan (e.g., targeted outreach and outreach, diversity recruitment, social media presence, where jobs are posted, EEO and APO collaboration, evaluation of best recruitment sources, structured interview training and unconscious bias training). 

1. RCDA will identify leadership roles in positions which do not have a built-in line of promotion.

Please describe the steps that your agency has taken to implement and achieve these initiatives/strategies.  How do you evaluate the effectiveness of these actions?

· No new built-in lines of promotion were created during Q1.
· No new built-in lines of promotion were created during Q2.
· RCDA created 3 new built-in lines of promotion during Q3. 

Recruitment Initiatives/Strategies #1 Updates:
Q1 Update: 	☒ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☒ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☒ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	

2. RCDA will continue to arrange diverse interview panels that include front-line staff, managers, and members of the executive team.

Please describe the steps that your agency has taken to implement and achieve these initiatives/strategies.  How do you evaluate the effectiveness of these actions?	

· In Q1, RCDA continues to arrange diverse interview panels.
· In Q2, RCDA continues to arrange diverse interview panels.
· In Q3, RCDA continues to arrange diverse interview panels.

Recruitment Initiatives/Strategies #2 Updates:	
Q1 Update: 	☒ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☒ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☒ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	

3. [bookmark: _Hlk182926747]RCDA will create additional managerial titles for hard-to-fill positions.

Please describe the steps that your agency has taken to implement and achieve these initiatives/strategies.  How do you evaluate the effectiveness of these actions?	

· RCDA is currently waiting for DCAS to approve additional managerial titles.
· At the conclusion of Q2, RCDA is currently waiting for DCAS to approve additional managerial titles.
· At the conclusion of Q3, RCDA is waiting for DCAS to approve additional managerial titles.

Recruitment Initiatives/Strategies #3 Updates:	
Q1 Update: 	☒ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☒ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☒ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	


4. Please describe any recruitment efforts designed to increase the effectiveness and improve the hiring and selection reach of your agency during the quarter and describe the activities, including the dates when the activities occurred.

· In Q1, RCDA continued to advertise in law school publications.
· In Q2, RCDA continued to advertise in 38 law school publications.
· In Q3, RCDA continued to advertise in 22 law school publications.
B. Recruitment Efforts for Civil Service Exams
List all recruitment events that were held by the agency to promote open-competitive civil service examinations.
		
	Quarter #
	Event Date
	Event Name
	Borough

	NA
	NA
	NA
	NA

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



List actual expenditures related to recruiting candidates for open-competitive and promotion civil service exams.

	Borough
	Approximate Dollar
Amount ($) in Q1
	Approximate Dollar
Amount ($) in Q2
	Approximate Dollar
Amount ($) in Q3
	Approximate Dollar
Amount ($) in Q4

	Bronx
	
	
	
	

	Brooklyn
	
	
	
	

	Manhattan
	
	
	
	

	Queens
	
	
	
	

	Staten Island
	$0.00
	$0.00
	$0.00
	



C. Recruitment Sources
List recruitment sources used for filling vacancies in the current Quarter (include Q#)

Quarter #1
1. NYC Careers
2. Indeed
3. Glassdoor
4. Statenislandda.org (RCDA website)
5. NYPTI (legal only)
6. DAASNY (legal only)

Quarter #2
1. NYC Careers
2. Indeed
3. Glassdoor
4. Statenislandda.org (RCDA website)
5. NYPTI (legal only)
6. DAASNY (legal only)

Quarter #3
1. NYC Careers
2. Indeed
3. Glassdoor
4. Statenislandda.org (RCDA website)
5. NYPTI (legal only)
6. DAASNY (legal only)



D. Internships/Fellowships

The agency is providing the following internship opportunities in FY 2025. [Note:  Please update this information every quarter.]

[bookmark: _Hlk525313981]Race/Ethnicity* [#s]  * Use self-ID data obtained from NYCAPS;  Gender* [#s] [N-B=Non-Binary; O=Other; U=Unknown] * Use self-ID data

1. Urban Fellows Total: NA

Race/Ethnicity* [#s]: Black___ Hispanic___ Asian/Pacific Islander___ Native American___ White___ Two or more Races___

Gender* [#s]:  M ___ F ___ N-B ___ O ___ U ___

2. Public Service Corps Total: NA

Race/Ethnicity* [#s]: Black___ Hispanic___ Asian/Pacific Islander___ Native American___ White___ Two or more Races___

Gender* [#s]: M ___ F ___ N-B ___ O ___ U ___

3. Summer College Interns Total: 

Race/Ethnicity* [#s]: Black_2_ Hispanic___ Asian/Pacific Islander_3_ Native American___ White_57__ Two or more Races___
Undisclosed_4_

Gender* [#s]: M _26_ F _40_ N-B ___ O ___ U ___

4. Summer Graduate Interns Total: 

Race/Ethnicity* [#s]: Black___ Hispanic___ Asian/Pacific Islander___ Native American___ White___ Two or more Races___ Undisclosed___

Gender* [#s]: M ___ F ___ N-B ___ O ___ U ___

5. Fall College Interns Total: 9

Race/Ethnicity* [#s]: Black___ Hispanic___ Asian/Pacific Islander___ Native American___ White_9_ Two or more Races___

Gender* [#s]: M ___ F _9_ N-B ___ O ___ U ___

6. Fall Graduate Interns Total: 1

Race/Ethnicity* [#s]: Black___ Hispanic___ Asian/Pacific Islander___ Native American___ White_1_ Two or more Races___

Gender* [#s]: M ___ F _1_ N-B ___ O ___ U ___
7. Spring College Interns Total: 25

Race/Ethnicity* [#s]: Black_2_ Hispanic___ Asian/Pacific Islander___ Native American___ White_18_ Two or more Races___ Undisclosed_5_

Gender* [#s]: M _7_ F _18_ N-B ___ O ___ U ___

8. Spring Graduate Interns Total: 2

Race/Ethnicity* [#s]: Black___ Hispanic___ Asian/Pacific Islander___ Native American___ White_2_ Two or more Races___ Undisclosed___

Gender* [#s]: M _2_ F _ _ N-B ___ O ___ U ___

Additional comments: 


E. 55-A Program

The agency uses the 55-a Program to hire and retain qualified individuals with disabilities.                ☒ Yes		☐ No	

Currently, the agency employs the following number of 55-a participants:

Q1 (9/30/2024):  0  Q2 (12/31/2024):  0  Q3 (3/31/2025):  __________  Q4 (6/30/2025):  __________

During the 1st Quarter, a total of __0_ [number] new applications for the program were received.
During the 1st Quarter _0_ participants left the program due to [state reasons] _NA______.

During the 2nd Quarter, a total of __0_ [number] new applications for the program were received.
During the 2nd Quarter __0_ participants left the program due to [state reasons] _NA_____.

During the 3rd Quarter, a total of __0_ [number] new applications for the program were received.
During the 3rd Quarter __0_ participants left the program due to [state reasons] _NA_____.

During the 4th Quarter, a total of ____ [number] new applications for the program were received.
During the 4th Quarter ___ participants left the program due to [state reasons] ________.

The 55-a Coordinator has achieved the following goals:

1. Disseminated 55-a information –
    by e-mail:    ☒ Yes   ☐ No
	     in training sessions:    ☐ Yes   ☐ No
on the agency website:    ☐ Yes   ☐ No
through an agency newsletter:    ☐ Yes   ☐ No
Other:_________________________________
2.  ___________________________________________________________________________________
3.  ___________________________________________________________________________________
VI. Selection (Hiring and Promotion)

Please review Section VI of your FY 2025 Diversity, Equity, Inclusion and EEO Plan and describe your activities for this quarter below:

Please list additional Selection Strategies and Initiatives which you set/declared in your FY 2025 Diversity, Equity, Inclusion and EEO Plan (e.g., use of structured interview, EEO or APO representatives observing interviews, review of placements, review of e-hire applicant data).
Please describe the steps that your agency has taken to meet these objectives.
1.  RCDA will focus on career development for existing employees by

· Agency emails announcing vacancies are sent to employees encouraging them to express their interest.

2. Reviewing the methods by which candidates are selected for appointment, promotion, or to fill vacancies (new hires), especially for mid- and high-level discretionary positions.

· Diverse interview panels have been established with representation from various professional levels.

3. Describe the role of agency EEO Officer and other EEO staff in the selection of candidates for appointment or promotion (pre- and post-appointment).

In collaboration with the Director of Human Resources, review interview questions to ensure that they are EEO-compliant, job-related, and required by business necessity.

4. Analyzing the impact of layoffs or terminations on racial, gender and age groups.

· Of the 8 separations during Q1, 1 was a termination. The individual whose employment was terminated was a white man.
· There were no terminations during Q2.
· In Q3, there were 7 separations. The individuals who separated included 2 white men, 1 Hispanic man, 2 white women, and 2 Hispanic women.

5. Other:

· NA.

During this Quarter the Agency activities included:	# of Vacancies		# of New Hires	# of New Promotions
Q1	   # __19__		    # __22__		   # __9__
Q2	   # __20__		    # _4__		   # _9__
Q3	   # __7__		    # _5___		   # _4___
Q4	   # _____ 		    # _____  		   # _____

I. [bookmark: _Toc116503101][bookmark: _Toc116503137][bookmark: _Toc116573395][bookmark: _Toc116662135][bookmark: _Toc116662231][bookmark: _Toc116662264][bookmark: _Toc116664284][bookmark: _Toc116664345][bookmark: _Toc147425802][bookmark: _Toc147425886][bookmark: _Toc147426200][bookmark: _Toc147426232]
II. [bookmark: _Toc147425803][bookmark: _Toc147425887][bookmark: _Toc147426201][bookmark: _Toc147426233]
III. [bookmark: _Toc147425804][bookmark: _Toc147425888][bookmark: _Toc147426202][bookmark: _Toc147426234]
IV. [bookmark: _Toc147425805][bookmark: _Toc147425889][bookmark: _Toc147426203][bookmark: _Toc147426235]
V. [bookmark: _Toc147425806][bookmark: _Toc147425890][bookmark: _Toc147426204][bookmark: _Toc147426236]
VI. [bookmark: _Toc147425807][bookmark: _Toc147425891][bookmark: _Toc147426205][bookmark: _Toc147426237]
VII. Training

[bookmark: _Hlk530067472]Please provide your training information in Part II of the report “DEI-EEO Training Summary” (in MS Excel).


IV. [bookmark: _Toc116503107][bookmark: _Toc116503143][bookmark: _Toc116573401][bookmark: _Toc116662141][bookmark: _Toc116662237][bookmark: _Toc116662270][bookmark: _Toc116664290][bookmark: _Toc116664351][bookmark: _Toc147425809][bookmark: _Toc147425893][bookmark: _Toc147426207][bookmark: _Toc147426239]
V. [bookmark: _Toc116503108][bookmark: _Toc116503144][bookmark: _Toc116573402][bookmark: _Toc116662142][bookmark: _Toc116662238][bookmark: _Toc116662271][bookmark: _Toc116664291][bookmark: _Toc116664352][bookmark: _Toc147425810][bookmark: _Toc147425894][bookmark: _Toc147426208][bookmark: _Toc147426240]
VIII. Reasonable Accommodation

Please report all reasonable accommodation requests and their disposition in the DCAS Citywide Complaint/Reasonable Accommodation Tracking System by logging into your CICS Account at:   https://mspwva-dcslnx01.csc.nycnet/Login.aspx

The agency did input full Reasonable Accommodation activity on the DCAS Citywide Complaint and Reasonable Accommodation (CAD) Database:

Q1:  ☒ Yes ☐ No		 Q2:    ☒ Yes ☐ No		Q3:    ☒ Yes ☐ No		Q4:    ☐ Yes ☐ No


IX. Compliance and Implementation of Requirements Under Executive Orders and Local Laws


A. Local Law 92:  Annual Sexual Harassment Prevention training

Please provide Sexual Harassment Prevention Training Information in Part II of the report “DEI-EEO Training Summary” (in MS Excel).

B. Local Law 97:  Annual Sexual Harassment Reporting

☒ The agency has entered the sexual harassment Complaint Data in the DCAS Citywide Complaint Tracking System and updates the information as they occur.
					Q1   ☒		 Q2   ☒		 Q3   ☒		 Q4   ☐

☒ The agency has entered all types of complaints in the DCAS Citywide Complaint Tracking System and updates the information as they   occur.

☒ The agency ensures that complaints are closed within 90 days. 

Report all complaints and their disposition in the DCAS Citywide Complaint/Reasonable Accommodation Tracking System by logging into your CICS Account at:  https://mspwva-ctwapx02.csc.nycnet/Login.aspx


C. Executive Order 16:  Training on Transgender Diversity and Inclusion

Please provide E.O. 16 Training Information in Part II of the report “DEI-EEO Training Summary” (in MS Excel).

I. [bookmark: _Toc116503111][bookmark: _Toc116503147][bookmark: _Toc116573405][bookmark: _Toc116662145][bookmark: _Toc116662241][bookmark: _Toc116662274][bookmark: _Toc116664294][bookmark: _Toc116664355][bookmark: _Toc147425813][bookmark: _Toc147425897][bookmark: _Toc147426211][bookmark: _Toc147426243]
II. [bookmark: _Toc116503112][bookmark: _Toc116503148][bookmark: _Toc116573406][bookmark: _Toc116662146][bookmark: _Toc116662242][bookmark: _Toc116662275][bookmark: _Toc116664295][bookmark: _Toc116664356][bookmark: _Toc147425814][bookmark: _Toc147425898][bookmark: _Toc147426212][bookmark: _Toc147426244]
III. [bookmark: _Toc116503113][bookmark: _Toc116503149][bookmark: _Toc116573407][bookmark: _Toc116662147][bookmark: _Toc116662243][bookmark: _Toc116662276][bookmark: _Toc116664296][bookmark: _Toc116664357][bookmark: _Toc147425815][bookmark: _Toc147425899][bookmark: _Toc147426213][bookmark: _Toc147426245]
IV. [bookmark: _Toc116503114][bookmark: _Toc116503150][bookmark: _Toc116573408][bookmark: _Toc116662148][bookmark: _Toc116662244][bookmark: _Toc116662277][bookmark: _Toc116664297][bookmark: _Toc116664358][bookmark: _Toc147425816][bookmark: _Toc147425900][bookmark: _Toc147426214][bookmark: _Toc147426246]
V. [bookmark: _Toc116503115][bookmark: _Toc116503151][bookmark: _Toc116573409][bookmark: _Toc116662149][bookmark: _Toc116662245][bookmark: _Toc116662278][bookmark: _Toc116664298][bookmark: _Toc116664359][bookmark: _Toc147425817][bookmark: _Toc147425901][bookmark: _Toc147426215][bookmark: _Toc147426247]
VI. [bookmark: _Toc116503116][bookmark: _Toc116503152][bookmark: _Toc116573410][bookmark: _Toc116662150][bookmark: _Toc116662246][bookmark: _Toc116662279][bookmark: _Toc116664299][bookmark: _Toc116664360][bookmark: _Toc147425818][bookmark: _Toc147425902][bookmark: _Toc147426216][bookmark: _Toc147426248]
VII. [bookmark: _Toc116503117][bookmark: _Toc116503153][bookmark: _Toc116573411][bookmark: _Toc116662151][bookmark: _Toc116662247][bookmark: _Toc116662280][bookmark: _Toc116664300][bookmark: _Toc116664361][bookmark: _Toc147425819][bookmark: _Toc147425903][bookmark: _Toc147426217][bookmark: _Toc147426249]
VIII. [bookmark: _Toc116503118][bookmark: _Toc116503154][bookmark: _Toc116573412][bookmark: _Toc116662152][bookmark: _Toc116662248][bookmark: _Toc116662281][bookmark: _Toc116664301][bookmark: _Toc116664362][bookmark: _Toc147425820][bookmark: _Toc147425904][bookmark: _Toc147426218][bookmark: _Toc147426250]
IX.  Audits and Corrective Measures

Please choose the statement that applies to your agency. 

☒ The agency is NOT involved in an audit conducted by NYC Equal Employment Practice Commission (EEPC) or another governmental   agency specific to our EEO practices.

☐ The agency is involved in an audit; please specify who is conducting the audit: ___________________________________.
	
	☐ Attach the audit recommendations by EEPC or the other auditing agency.

	☐ The agency has submitted or will submit to DCAS Citywide Equity and Inclusion an amendment letter, which shall amend the agency      plan for FY 2023.

☐ The agency received a Certificate of Compliance from the auditing agency in 2022 or 2023.

     Please attach a copy of the Certificate of Compliance from the auditing agency.


Appendix A: EEO Personnel Details

EEO  Personnel For 3rd Quarter, FY 2025

Personnel Changes 
	Personnel Changes this Quarter:	☐   No Changes
	Number of Additions: 1
	Number of Deletions: 1

	
Employee's Name & Title
	1. Darling Guido, Director of Human Capital
	2. Melissa McNeill-Moreno, Director of Human Capital
	3. 

	Nature of change
	☐  Addition		☒  Deletion
	☒  Addition			☐  Deletion
	☐  Addition			☐  Deletion

	Date of Change in EEO Role
	Start Date or Separation Date: 2/28/25
	Start Date or Termination Date: 3/24/25
	Start Date or Termination Date:

	

	Employee's Name & Title
	
	
	

	Nature of change
	☐  Addition		☐  Deletion
	☐  Addition			☐  Deletion
	☐  Addition			☐  Deletion

	Date of Change in EEO Role
	Start Date or Termination Date: 
	Start Date or Termination Date: 
	Start Date or Termination Date: 

	For New EEO Professionals:

	
Name & Title
	4. Melissa McNeill-Moreno
	5. 
	6. 

	EEO Function 
	☐  EEO Officer		☐  EEO Counselor
☐  EEO Trainer		☐  EEO Investigator
☒  55-a Coordinator	☐  Other: (specify)
	☐  EEO Officer		☐  EEO Counselor
☐  EEO Trainer		☐  EEO Investigator
☐  55-a Coordinator	☐  Other: (specify)
	☐  EEO Officer		☐  EEO Counselor
☐  EEO Trainer		☐  EEO Investigator
☐  55-a Coordinator	☐  Other: (specify)

	Percent of Time Devoted to EEO
	☐  100%	☐  Other: (specify %):
	☐  100%	☐  Other: (specify %):
	☐  100%	☐  Other: (specify %):

	

	Name & Title			
	
	
	

	EEO Function
	☐  EEO Officer		☐  EEO Counselor
☐  EEO Trainer		☐  EEO Investigator
☐  55-a Coordinator	☐  Other: (specify)
	☐  EEO Officer		☐  EEO Counselor
☐  EEO Trainer		☐  EEO Investigator
☐  55-a Coordinator	☐  Other: (specify)
	☐  EEO Officer		☐  EEO Counselor
☐  EEO Trainer		☐  EEO Investigator
☐  55-a Coordinator	☐  Other: (specify)

	Percent of Time Devoted to EEO
	☐  100%	☐  Other: (specify %): 
	☐  100%	☐  Other: (specify %): 
	☐  100%	☐  Other: (specify %): 



	
EEO Training Completed within the Last two years, including the current quarter (EEO and D&I Officers, Deputies, and all new EEO Professionals):

	Name & EEO Role			
	1. Monique Jones, EEO Officer
	2.	Euna Park, Chief Diversity Officer and EEO Counselor
	3.	Tuesday Muller-Mondi, EEO Counselor 

	Completed EEO Trainings:
1. [bookmark: _Hlk160014578]Everybody Matters-EEO and D&I
2. Sexual Harassment Prevention
3. lgbTq: The Power of Inclusion
4. Disability Awareness & Etiquette 
5. Unconscious Bias
6. Microaggressions
7. EEO Officer Essentials:
Complaint/Investigative Processes
8. EEO Officer Essentials:
 Reasonable Accommodation
9. Essential Overview Training
for New EEO Officers
10. Understanding CEEDS Reports
	 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☐  Yes			☒  No
 ☐  Yes			☒  No
 ☒  Yes			☐  No
☒  Yes			☐  No
 ☒  Yes			☐  No
☒  Yes			☐  No

	 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☐  Yes			☒  No
 ☐  Yes			☒  No
 ☐  Yes			☒  No
☐  Yes			☒  No
 ☐  Yes			☒  No
☐  Yes			☒  No

	 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
☐  Yes			☒  No
 ☐  Yes			☒  No
☐  Yes			☒  No







EEO Personnel Training Continued:

	EEO Training completed within the last two years, including the current quarter (EEO and D&I Officers, Deputies, and all new EEO Professionals):

	Name & EEO Role
	4. Erica Ware, EEO Counselor
	5. Josh Baver, EEO Counselor
	6. Lisa Sloan, EEO Counselor

		Completed EEO Trainings:
1. Everybody Matters-EEO and D&I
2. Sexual Harassment Prevention
3. lgbTq: The Power of Inclusion
4. Disability Awareness & Etiquette 
5. Unconscious Bias
6. Microaggressions
7. EEO Officer Essentials:
      Complaint/Investigative Processes
8. EEO Officer Essentials:
       Reasonable Accommodation
9. Essential Overview Training
      for New EEO Officers
10. Understanding CEEDS Reports

	



	 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☐  Yes			☒  No
 ☐  Yes			☒  No
 ☐  Yes			☒  No
☐  Yes			☒  No
 ☒  Yes			☐  No
☐  Yes			☒  No

	 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☐  Yes			☒  No
 ☐  Yes			☒  No
 ☐  Yes			☒  No
☐  Yes			☒  No
 ☐  Yes			☒  No
☐  Yes			☒  No

	 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☐  Yes			☒  No
 ☐  Yes			☒  No
 ☐  Yes			☒  No
☐  Yes			☒  No
 ☐  Yes			☒  No
☐  Yes			☒  No








EEO Personnel Contact Information (Please list all current EEO professionals)

Please provide full mailing address of the principal Agency EEO Office:
	MAILING ADDRESS: 130 Stuyvesant Place, Room 720, Staten Island, NY 10301	

Diversity and EEO Staffing as of 1st Quarter FY 2025*


	EEO\Diversity Role
	Name
	Civil Service Title
	% of Time Devoted to EEO & Diversity Functions
	Office E-mail Address
	Telephone #

	EEO Officer/Director
	Monique Jones Hardwick
	
	25%
	Monique.Hardwick@rcda.nyc.gov
	718-556-7089

	Deputy EEO Officer OR
Co-EEO Officer
	
	
	
	
	

	Chief Diversity & Inclusion Officer
	Euna Park
	Assistant District Attorney
	25%
	Euna.Park@rcda.nyc.gov
	718-556-7066

	Diversity & Inclusion Officer
	
	
	
	
	

	Chief Diversity Officer/Chief MWBE Officer per E.O. 59
	
	
	
	
	

	ADA Coordinator
	
	
	
	
	

	Disability Rights Coordinator
	
	
	
	
	

	Disability Services Facilitator
	
	
	
	
	

	55-a Coordinator
	Melissa McNeill-Moreno
	
	
	Melissa.McNeill-Moreno@rcda.nyc.gov
	718-556-7140

	Career Counselor
	Ashleigh Owens
	
	
	Ashleigh.Owens@rcda.nyc.gov
	718-556-4065

	EEO Counselor
		Tuesday Muller-Mondi

	Euna Park

	Josh Baver

	Lisa Sloan



		Assistant District Attorney

	Assistant District Attorney

	Assistant District Attorney

	Administrative Public Records Officer



		5%

	10%

	5%

	5%

	5%



		Tuesday.Muller-Mondi@rcda.nyc.gov

	Euna.Park@rcda.nyc.gov

	Josh.Baver@rcda.nyc.gov

	Lisa.Sloan@rcda.nyc.gov



		718-556-7013

	718-556-7066

	718-556-7129

	718-556-7089




	EEO Investigator
	
	
	
	
	

	EEO Counselor\ Investigator 
	
	
	
	
	

	Investigator/Trainer
	
	
	
	
	

	EEO Training Liaison
	
	
	
	
	

	Other (specify)
	
	
	
	
	

	Other (specify)
	
	
	
	
	


* Please note changes (new personnel filling the specified role). You may insert additional entries as needed. Title refers to the civil service title. If there is an EEO\Diversity role that your staff performs that is not on the list above, you may indicate it on the chart.  You may provide full contact information once if several roles are performed by the same person.
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