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§ 612: Quarterly Report

The report shall include, but not be limited to, the number of contacts during the reporting period, the
number of placements in transitional housing resulting from such contacts during the reporting period
and the number of referrals of persons so contacted to programs or services during the reporting
period. To provide a clear representation of the agency’s outreach methodology we are providing
additional metrics beyond what is required by the local law in order to provide more appropriate
context for the manner in which we are reporting the engagement.

Experienced outreach teams from not-for-profit service providers canvass the five boroughs 24/7/365
as part of our citywide effort to identify and engage individuals who may be homeless, encourage them
to accept services, and ultimately help them transition off the streets. Additionally, DHS performs joint
outreach operations with community stakeholders and Agency partners, including the NYPD, the Parks
Department, the Department of Health and Mental Hygiene, and the Department of Transportation to
utilize each Agency’s expertise, engage more New Yorkers, and offer more supports. These strategies
are showing important results: since the launch in 2016 of the City’s unprecedented HOME-STAT
program, the most comprehensive homeless outreach effort in the nation, HOME-STAT outreach teams
have helped nearly 2,900 homeless New Yorkers come in off the streets citywide and remain off the
streets since April 2016, thanks to new investments, including a tripling — and next a quadrupling — of
the number of specialized safe haven beds that outreach teams can offer unsheltered New Yorkers
citywide and a near-tripling of the number of outreach staff canvassing the streets 24/7/365 from fewer
than 200 staff in 2013 to nearly 600.

In December, we announced our “Journey Home” action plan to double down on the progress we’ve
made through HOME-STAT and end long-term street homelessness as we know it within five years. This
“Journey Home” action plan calls for new permanent housing, more new safe havens, new outreach
staff, and new cross-agency collaborative intervention to ensure the HOME-STAT solutions that have
helped nearly 2,900 unsheltered New Yorkers off the streets into transitional and permanent settings
since 2016 also start to work for those unsheltered New Yorkers who've been the toughest to reach.
With new collaborative approaches and creative interventions, we intend to achieve the breakthroughs
and find the unique pathways off the streets that each of these individuals requires, in partnership with
the dedicated, experienced outreach providers who've spent time getting to know them, building the
trust and relationships that will ultimately change their lives. To learn more about this Administration’s
bold, unprecedented, historic plan to take action, visit nyc.gov/journeyhome.




Central to the HOME-STAT effort, and key to our outreach teams successes helping nearly 2,900
unsheltered New Yorkers come off the streets and into shelter and housing, is the City’s effort to get to
know each individual experiencing homelessness and living on the streets, person by person, including
to determine their housing situations and unique needs. To that end, these outreach teams continue to
build the City’s first-ever by-name list of individuals who are:

e known to HOME-STAT outreach teams; AND
« confirmed to be experiencing unsheltered homelessness; AND
o currently engaged by HOME-STAT outreach teams

Those individuals living on the street face tremendous barriers to coming indoors—many have fallen
through every social safety net and may have experienced trauma or suffer from mental health or
substance use challenges, making them DHS’ most service-resistant population. It can take months of
persistent and compassionate engagement, involving hundreds of contacts, to successfully encourage
street homeless individuals to accept City services and transition indoors.

With no one-size-fits-all approach to ending homelessness, the by-name list enables HOME-STAT
outreach teams to more effectively engage each of these individuals on a case by case, person by person
basis, directly and repeatedly, where they are, to evaluate the immediate and root causes contributing
to their homelessness, continually offer a helping hand, develop the unique combination of services that
will enable them to transition off the streets, and build the trust and relationships that will ultimately
encourage these individuals to accept services.

As part of building the by-name list, HOME-STAT outreach teams are proactively and continually working
to engage individuals who they newly encounter on the streets to evaluate their living situations,
including whether they have a place to sleep at night, in order to determine whether they are homeless,
and, if so, what specific supports they may need. Individuals who have been encountered on the streets
by HOME-STAT outreach teams, but whose living situations have not been confirmed are considered
prospective clients. If HOME-STAT outreach teams confirm that prospective client is in fact experiencing
unsheltered homelessness, that person will be moved from the prospective client list to the by-name
list.

Note: Monthly data reported in Q1, Q2, and Q3 reports is subject to change pending final
reconciliation, as codified in the Q4 report.



S.21-311 Quarterly Reporting Requirements FY20 Q1 S.21-311 Quarterly Reporting Requirements FY20 Q2

NUMBER AND TYPE OF PERMANENT HOUSING PLACEMENTS [1] NUMBER AND TYPE OF PERMANENT HOUSING PLACEMENTS [1]

TNDICATOR T | A IO Ser10 ] 3 Morth TouT [ el 2020 vT0] TNDICATOR oI | NovI0] Dec 1o ] 3 Mor Toul [reear 2020 D]
FAMILIES WITH CHILDREN SYSTEM FAMILIES WITH CHILDREN SYSTEM
[~ Famies Refocated to Permanent Housing 596 735 568 2,099 2,099 | ~Families Relocated to Permanent Housing 564 558 726 2,008 7147
ADULT FAMILIES SYSTEM ADULT FAMILIES SYSTEM
[~ Famies Refocated to Permanent Housing ] 75 = 38 38 | ~Families Relocated to Permanent Housing E E 71 T30 768
SINGLE ADULT SYSTEM SINGLE ADULT SYSTEM
[~ PTacement of Shefter Clients 75 B8 737 2375 2375 |~ PTacement of Shefter Clients 318 B 725 2.237 7612
[1]Source: DHS CARES [1]Source: DHS CARES

LENGTH OF STAY (FAMILIES WITH CHILDREN) LENGTH OF STAY (FAMILIES WITH CHILDREN)

TNDICATOR Aug-19 Sep-19 TNDICATOR Oct-19 Nov-19 Dec-19

“Average days In emporary housing 247 238 429 ~Average days i temporary housing 427 431 432

LENGTH OF STAY (ADULT FAMILIES) LENGTH OF STAY (ADULT FAMILIES)

TNDICATOR T | AUgI9]  Sep19 TNDICATOR Gor19 | Nov-19]  Dec-19
[ ~Average days in temporary housing 01 516 515 [ ~Average days i temporary housing 611 523 520

LENGTH OF STAY (SINGLE ADULTS) [1]

“The average length of stay of single adults during the first quarter of Fiscal 2020 was 424 days.

LENGTH OF STAY (SINGLE ADULTS) [1]

The average length of stay of single adults during the second quarter of Fiscal 2020 was 427 days,




S.21-311 Quarterly Reporting Requirements

NUMBER AND TYPE OF PERMANENT HOUSING PLACEMENTS [1]

FY20Q3

S.21-311 Quarterly Reporting Requirements

NUMBER AND TYPE OF PERMANENT HOUSING PLACEMENTS [1]

FY20 Q4

TNDICATOR S0 | 20T | 20N ] Mor TouT | Pt 2020 v To| INDICATOR 20-Apr | 20-May | 20-Jun | 3-Month Total [ Fiscal 2020 YTD|
FAMILIES WITH CHILDREN SYSTEM FAMILIES WITH CHILDREN SYSTEM
[~ Famies Refocated to Permanent Housing | 786 | 857 | _ 5% 2,238 5,385 | ~Families Relocated to Permanent Housmg | 459 | 533 | 615 T607 7592
ADULT FAMILIES SYSTEM ADULT FAMILIES SYSTEM
[~ Famies Refocated to Permanent Housing 3 £ 2 21 389 | ~Families Relocated to Permanent Housing 5 & Ed 75 765
SINGLE ADULT SYSTEM SINGLE ADULT SYSTEM
[~ PTacement of Shefter Clients 713 570 647 2,034 5,646 |~ PTacement of Shefter Clients 3L 715 738 T244 7,890
[1]Source: DHS CARES [1]Source: DHS CARES

LENGTH OF STAY (FAMILIES WITH CHILDREN) LENGTH OF STAY (FAMILIES WITH CHILDREN)

TNDICATOR 20-Jan 20-Fel 20-Mar INDICATOR 507Apr 5UrMay 20-Jun

“Average days In emporary housing 229 231 441 “Average days In emporary housing 453 465 476

LENGTH OF STAY (ADULT FAMILIES) LENGTH OF STAY (ADULT FAMILIES)

TNDICATOR 20-an | 20Feb | 20-Mar TNDICATOR [ 20-Apr [ 20-May | 20un

[ ~Average days in temporary housing 527 522 529 | ~Average days in temporary housing 3 560 582

LENGTH OF STAY (SINGLE ADULTS) [1]

The average length of stay of single adults during the third quarter of Fiscal Year 2020 was 428 days

LENGTH OF STAY (SINGLE ADULTS) [1]

The average length of stay of single adults during the fourth quarter of Fiscal Year 2020 was 445 days.






