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Introduction
b

New York City has the highest bus ridership inthe
United States, with over three million passenger trips
made daily. However, New York also has the slowest
bus speeds in the country, with buses averaging under
gight miles per hour—and even slower speeds in
congested areas and at busy times of day.

To improve bus service, the New York City Department
of Transportation (DOT} partnered with the MTA New
York City Transit (NYCT] to collectively design and
operate more efficient and reliable bus service for
over 200,000 daily bus riders by carefully applying
elements of Bus Rapid Transit (BRT), such as frequent
service, faster fare payment, and dedicated bus lanes.
New York City's brand of BRT is called Select

Bus Service (SBS).

Inthe summer of 2010, New York City and the
Metropolitan Transportation Authority (MTA)

were given legislative authorization {o operate a
camera-based bus lane enforcement system on
five specifically named SBS corridors and a sixth
undesignated SBS corridor in Queens. The legistation
also named specific restrictions regarding the

time and day of week usage, as weli as methods of
enforcement. With this authority, the City and the
MTA initiated implementation of a camera-based
enforcement system beginning in November 2010.

Bus lane camera enforcement is an essential aspect

- of the SBS system, which has improved travel times

by 15-23% for all SBS riders and increased corridor
ridership by 10%. However, the legislative authority for
this enforcement program will expire in2015. Mayor
de Blasio has set the goal of reaching twenty SBS
routes by the end of his first term. It is imperative that
the City's bus lane camera enforcement authority be
extended and expanded to enferce all bus lanes in New
York City.

This report gives an overview of the implementation
of the camera-based enforcement system, including
the outreach and education completed in advance of
implementation, and also discusses the results of the
demonstration program in terms of bus speeds and
reliability. This is an update of the report originaily
prepared in 2012.
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Program Results: Violations and Adjudication
RN

Under the bus lane camera enforcement program,
DOT sends notices of liability to the vehicle owners.
These notices include the date, time and location of the
violation, a photo of the vehicle recorded, and atink to
a website with a personalized PIN that allows the video
of the violation to be viewed. The netices of liability are
then sent to the New York City Department of Finance
(DOF) for adjudication. DOF adjudicates all traffic
viotations for the City, and has developed a high
quality process to adjudicate the violations

identified through the bus lane camera program.

TABLE 1: .
Monthly breakdown of violations recorded by the bus lane camera enforcement system.

From November 1, 2010 through December 31,
2014, 420,685 violations were recorded by the bus
lahe camera enforcement system, and an equal number
of notices of liability were issued. A monthly breakdown
of these violations is provided in Table 1.

PERIOD CAMERA VIOLATIONS NUMBER OF
ISSSUED® ACTIVE CAMERAS

November 2010 232 5

December 2010 706

January 2011 2,689 13

February 2011 3,560 14

March 2011 3,660 15

Aprit 2011 5,529 17

May 2011 8,174 19

June 2011 8,919 20

July 2011 5,851 20

August 2011 6,018 19
September 2011 5,751 20

October 2011 5,676 20
November 2011 5,305 19
December 2011
2011 TOTAL

| ¢n
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TABLE 1: (CONTINUED)

CAMERAVIOLATIONS

NUMBER OF

ISSUED*. ACTIVE CAMERAS
January 2014 13,754 36
Fabruary 2014 12,956 33
March 2014 28,229 40
Aprit2014 32,623 46
May 2014 15,872 42
June 2014 12,916 41
July 2014 12,769 42
August 2014 5,644 44
September 2014 16,559 45
October 2014 13,445 43
November 2014 11,045 43
December 2014 12,503
2014 TOTAL 188415
GRAND TOTAL 420,685 -

Of the 420,685 notices of liability issued from
November 2010 to November 2014, a total of
48,279(11.5%) were challenged by recipients. Of
these chaltenges 10,232 (21% of challenged notices,
or 2% of totai notices of liability) were found not guilty.

The total amount of revenue collected as a result of
violations issued by the program from November 2010
to December 2014 was $36,810,344, orabout $87
per violation issued. This figure includes the base fine
of $11.5, and also includes both late payment penalties

and violations dismissed or otherwise not paid to date.
Based on the authorizing legislation, adjudication is
allowed only by the City, and therefore the full amount
of this revenue is realized by the City.

* The numbser of camera violations issued between Aprif 2011 and March 2012 may differ stightly from numbers reported in the 2012 Bus Lane Camera Enforcement Update Report. Thisis due to

the fact that some violations many have not
been processed.

7



uoieodsues) Jo uawedag AuD HIoA MaN <]

UBEE0 Ul SBM BAIDS BUI UEYM 7 102 10 B0 81 Slusso.dal Ao diysiepu Aeproem eDEaAy SURISAT JBA 10U 818 SIBGUITU PEIERdN pUB $T0Z |G AN U0 80es ueBaq 58S 00N s

JOELII00 BUL J0 AM120f10 841 U0 DayEISa Bt SouR ST SI0J8Y GO0 WO S poied pised,

Aeuayasd ae seunbi drsBoLSNg Y100 ¢

‘paneds Ajuoas SO SSSNY SiTaysI Asuenbad u sseaioul paneased o) 05 ‘Saburys il AJUO DBy AJuBnbaiy e5iaes
feroe ‘sheams usenmiey swn Suiem 6/ S UM PBUSIES Aon 10 DBYSHTS, BI0M Oy S18D1I JO SOGITU BU] Ul SSE0I0U] 9 SEISGUINU "5/ S 102 8010 8$ Juenbay e8| srresied Jeu) sfiejussiod oyl ss9|
IS WBND AL 210U 2AR0UST 1841 SISPL BOMBIAISIE JO O S YT EIN 2UB G TIAU S THG S04 JOGWINU 'SABAINTS IOHE DUE 210J9¢ [ JAN Ui £9PI000: ASUSNDAY SIAIS J0 SUSHdRDIRd ISWICISNO UG ResRY

L1OAN 924nog

£00'9T Bfu Bju Bfu SHS 09N
.wwm_m.,ﬁ e Bju Bju 58S vvd
6YT LT Bfu %02 %ES - %61 SHS Tyxd
0¥9'0T %6 %11 %061 -%ET S4S6.LS
S¥6'GT %8¢ %<l %t SASV/PEN
ovv'eE %S9 %01 %ST SES ST
E¥e'GEe Stl %0T %02 SHS €1xd

(AvaX33IM IOVHEAY)

dIHSY3Al Y102

ALIEviiay
N13SVIYONI

diHSY3AR
NI ISYIHONI

d3a3ds snd
NIIASVIHONI

"2 8iqeL vl pepiacad
s| ‘sonsnels diyssepld 1uauns Buipnjoul 'sggs 30 1088
8U} Uo Liodal pajieiep v “WelsAS JUSUSDI0JUS BIBWED

=L

S4S 40 uosrejuswadwi ayj} 4o sy Nsay
‘2 318vl

8uE| SNq 8y} Ag ‘_Umﬁ_.;oa Si SE ‘S8UR] SN(| JO 185 PB2IOJUS

2 U0 1ed ul Ajas siuswsoueyus posds 9say |

‘diysiepLi pue peeds L0 Ul S8SE8.10U| |[eRuBISqnS
Buimoys a)ep 01 pajuawa|dull S83N04 SES PoIENIBAS [[B
Yim ‘ssa00ns Jueayiubis e uesq sey welbosd sgg oy

L |
s}{nsay :s3jnsay wiesbo.ad






ALED JHOA M3N




