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To the Citizens of the City of New York
Ladies and Gentlemnen:

In accordance with the responsibilities of the Comptroller contained in Chapter 3, § 93, of the New
York City Charter, my office has reviewed the implementation status of 12 recommendations made
in a previous follow-up audit entitled, Follow-up Audit Report of the Data Processing Controls and
Procedures of the Department of Homeless Services (audit # 7F01-068, issued January 25, 2001).

The results of our audit, which are presented in this report, have been discussed with Department of
Homeless Services officials, and their comments have been considered in preparing this report.

Audits such as this provide a means of ensuring that City agencies have adequate controls in place
to protect their computer systems and equipment from inappropriate access and usc.

] trust that this report contains information that is of interest to you. If you have any questions
concerning this report, please contact my Audit Bureau at 212-669-3747 or e-mail us at
audit@Comptroller.nyc.gov. '

Very truly yours,

Lol

William C. Thompson, Jr.

WCT/gr
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Data Processing Controlsand Procedures
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AUDIT REPORT IN BRIEF

This is a second follow-up audit to determine whether the New York City Department of
Homeless Services (DHS) implemented the 12 recommendations made in the previous follow-up
audit of data processing controls. In this report, we discuss the 12 recommendations from the prior
audit in detail, as well as the implementation status of each recommendation.

In Fiscal Year 2001, the Comptroller’s Office conducted a follow-up audit to evaluate the
adequacy of the DHS data center’s disaster recovery plans, program-change control procedures,
data-security procedures, physical-security procedures, and operational procedures for protecting
DHS computer assets and information. The audit aso assessed DHS compliance with the
Comptroller’s Internal Control and Accountability, Guidelines for the Management, Protection and
Control of Agency Information and Information Processing Systems (Directive 18).

Audit Findings and Conclusons

Of the 12 recommendations made in the previous follow-up audit, DHS implemented three,
partialy implemented three, and did not implement six.

In this second follow-up audit, we found that DHS made improvements. DHS now complies
with Comptroller’s Directive #10 because it records new equipment on the Financial Management
System (FMS) Fixed Asset Inventory. Second, DHS made an improvement to keep unauthorized
users from gaining access to the network by ingtituting a network-wide automatic time-out function.
Third, the Department of Investigation approved an Internet Security Proposal.  However, we
found many of the same weaknesses that emerged in the previous audit. DHS till has neither
formaly documented nor updated its disaster recovery plan for the Office of Information
Technology (OIT) staff and does not have an dternate Site that is operationa. In addition, written
policies and procedures are incomplete because they do not address program-change controls and
the monitoring of system access. Moreover, the DHS inventory of computer hardware is
incomplete, and software inventory is still not tracked.
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Audit Recommendations

To address the issues that till exist, we make the following recommendations, some of
which we made in our earlier audits. DHS should:

Complete its Baseline Procedures Manual to include al adminigtrative and
operational policies and procedures for its computer environment, specifically those
regarding network and Internet change control.

Create, implement, and periodically test a disaster recovery plan that reflects the
current environment.

Establish an operational alternate processing and recovery site.
Compile an up-to-date, accurate inventory for al computer equipment and software.

Utilize the function within Microsoft 2000 to identify and disable unlicensed
software.

Establish and enforce a policy that the OIT Security Administrator match the current
list of user IDs on the network to personnel records, identify inactive employees, and
disable the user IDs for those individuals.

Utilize the function within Microsoft 2000 to track system access violations.

Establish forma procedures to document and report system access violations, and
review and follow up on al reported violations.

Establish written change-control procedures.

Establish a specia project team, reporting to the Commissioner, whose ultimate
goal would be to ensure that the deficiencies noted in this report are addressed and
corrected.

In conclusion, despite assurances from DHS officials that corrective action would be taken
to address the issues raised in our two prior audit reports (issued on June 30, 1998, and January 25,
2001), many deficiencies still exist. Specificaly, DHS still does not have: an operational alternate
processing Site; an updated disaster recovery plan; adeguate inventory of computer hardware and
software; and adequate policies and procedures for program-change controls and the monitoring of
system access.  Such weaknesses, if not addressed, increase the risk of unauthorized system access,
business disruptions, misuse of senditive data, and misappropriation of expensive equipment.
Therefore, we aso recommend that DHS establish a specia project team, reporting to the
Commissioner, whose ultimate goal would be to ensure that the deficiencies noted in this report are
addressed and corrected.
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INTRODUCTION

Background

The Department of Homeless Services (DHS), in partnership with public and private
agencies, provides temporary and emergency shelter for homeless families and single adults, and
assists them in obtaining permanent housing. The Department’'s Office of Information
Technology (OIT) is responsible for providing information and technology services to the
agency’ s administrative sites and more than 200 shelters.

The central data center supports the main local area network (LAN); applications that
reside on the LAN at the agency’ s adminigtrative sites, and its mission-critical applications used to
track placements of homeless families as well as billings from vendors providing services to
DHSclients.

In January 2001, the Comptroller’'s Office issued a follow-up report to an audit it
conducted in 1998 on DHS data processing controls and procedures (7A98-121, issued June 30,
1998). The 2001 audit concluded that DHS still lacked a current disaster recovery plan, an
alternate data-processing site, and comprehensive administrative and operational policies. The
audit also noted that DHS did not have adequate procedures for change control, Internet security,
and inventory of hardware and software items. Moreover, the report found that the log-on access
of inactive or former employees had not been disabled, software use is not monitored to prevent
the use of unlicensed products and there were no procedures to document, review, and follow-up
on network-security access violations.

Objective

This follow-up audit determined whether DHS implemented the 12 recommendations
made in an earlier report, Follow-up Audit Report of the Data Processing Controls and
Procedures of the Department of Homeless Services, (Audit No. 7F01-068, issued January 25,
2001).

Scope and M ethodology

The time period reviewed in this audit was August 2003 through December 2003. To
determine the implementation status of the recommendations, we:

Reviewed prior audit reports issued by the Comptroller’s Office (Audit Report of
the Data Processing Controls and Procedures at the Department of Homeless
Services, Audit #7A98-121, issued June 30, 1998; Follow-up Audit Report of the
Data Processing Controls and Procedures of the Department of Homeless
Services, Audit # 7F01-068, issued January 25, 2001; Audit Report on the
Controls of the Department of Homeless Services Over its Computer Equipment,
Audit #FL03-131A, issued June 30, 2003);
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Reviewed and analyzed the DHS Baseline Procedures Manual ;

Toured the data center and alternate processing site;

Reviewed and analyzed DHS hardware equipment inventory procedures;
Reviewed fixed asset documentation;

Determined whether the Department of Investigation approved the DHS Internet
Security Architecture Plan; and

Determined whether access to the network has been disabled for inactive users by
comparing a current list of individuals authorized to access DHS systems with
City Payroll Management System (PMS) records.

For the audit’s criteria, we used: Comptroller’s Internal Control and Accountability
Directive, Guidelines for the Management, Protection and Control of Agency Information and
Information Processing Systems (Directive 18); the U. S. General Accounting Office Federal
Information Systems Control Audit Manual; the Department of Investigation’s Information
Security Directives; and the Federal Information Processing Standards (FIPS).

This audit was conducted in accordance with generally accepted government auditing
Standards (GAGAYS) and included tests of the records and other auditing procedures considered
necessary. This audit was performed in accordance with the City Comptroller's audit
responsibilities as set forth in Chapter 5, 8 93, of the New Y ork City Charter.

Discussion of Audit Results

The matters covered in this report were discussed with DHS officials during and at the
conclusion of thisaudit. A preliminary draft report was sent to DHS officials and discussed at an
exit conference held on February 24, 2004. On March 1, 2004, we submitted a draft report to
DHS officials with a request for comments. We received a written response from DHS on
March 16, 2004.

In its response, DHS stated: “In our continuing effort to fully implement all the
recommendations where feasible, DHS has implemented three recommendations, partialy
implemented six recommendations, and will not implement one recommendation. DHS' Office
of Information Technology has developed a plan in which full implementation of the agreed to
recommendations will be accomplished by June 2005. OIT reports to the Deputy Commissioner
of Policy and Planning who is working with the unit to facilitate the implementation of the
recommendations and therefore, the establishment of a special project team is unnecessary.”

The full text of the DHS response is included as an addendum to this report. However,
certain sengitive information contained in the DHS response (pertaining to the location of the
agency’s disaster recovery site and the names of users) has been redacted.
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RESULTSOF FOLLOW-UP AUDIT

Previous Finding: “DHS does not maintain documentation that sufficiently outlines al
administrative and operational policies and procedures used by OIT
personnel.”

Previous Recommendation #1: “Update its Baseline Procedures to include 4l
administrative and operational policies and procedures for its computer environment (i.e.,
computer inventory control and system development life-cycle methodology).”

Previous DHS Response: “While DHS/OIT agrees that these recommendations should be
implemented, the priority for the staff must be the completion of certain projects that either
directly or indirectly support the program areas and enables better communication of
information on clients and the processing of families for permanent housing. These projects
include a complete network upgrade, implementation of a Client Tracking System for both
the family and adult programs to replace current old Prime application systems, automation
of the functions performed by the Re-housing Bureau, completion of the connectivity of all
DHS shelters to the DHS Network and supplying those shelters with personal computers to
use on the network. The work on a written procedure manual will have to be scheduled to
avoid impeding these projects. Producing a comprehensive manual of written procedures is
a long-term goal of DHS/OIT, but given the importance of the other projects it is difficult
for OIT to commit to a definite time frame at this time.”

Current Status: PARTIALLY IMPLEMENTED

DHS policies now address Internet and e-mail use, installation of software, and access
controls. However, the policies still do not address change controls, system development life
cycle methodology, and additions/deletions of user IDs. Accordingly, we consider
recommendation #1 partially implemented.

kkkkkkkkk*k

Previous Finding:  “DHS does not have an adequate disaster recovery plan.”

Previous Recommendation #2: “Periodically update its Disaster Recovery Plan.”

Previous Recommendation #3: “Obtain an aternative-processing site for resuming EDP
operation in the event of adisaster.”

Previous Recommendation #4: “Periodically test its disaster recovery plan.”

Previous DHS Response to #2, #3 and #4: “DHSOIT has on-site two (2) consultants from
the In-Source group at the Department of Information Technology and Communications
(Dol TT) who are performing this task. They had a completed plan, which was based on the
old DHS site at 161 William Street. They are currently updating that plan for the new DHS
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ste at 33 Beaver Street. The new plan will cover al aspects of Disaster Recovery for al
DHS networking and application systems. This will include DHSOIT finding an alternative
site within another agency in the City of New Y ork, asits backup disaster site.

“After a back-up site has been established the disaster recovery plan will be tested at least
twice ayear. It must be noted that many aspects of the disaster recovery plan were tested as
part of the move of DHS from 161 William Street to 33 Beaver Street.  All computer and
network equipment were moved and in operation with 24 hours at the 33 Beaver Street Site,
which showed that the plan worked.”

Current Status of Recommendation #2: NOT IMPLEMENTED

The DHS disaster recovery plan has not been updated to reflect the agency’s current
network that was installed in 2001. In addition, a complete disaster recovery plan would include
a functiona alternate-processing site, which is not in place. Therefore, we consider
Recommendation #2 not implemented.

Current Status of Recommendation #3: PARTIALLY IMPLEMENTED

An dternate processing site has been identified; however the site is not equipped with
necessary equipment such as servers and routers and therefore is not operationa. Accordingly, we
consder Recommendation #3 partially implemented.

Current Status of Recommendation #4: NOT IMPLEMENTED

Since there is neither an updated disaster recovery plan nor an established aternate-
processing site, this recommendation cannot be satisfied. Therefore, we consider
Recommendation #4 not implemented.

kkkkkkkkk*k

Previous Finding: “DHS does not maintain comprehensive, accurate, or up-to-date computer
equipment inventory records . . .[and] inventory of manufacturer’s software
.. . and the number of licensed copies of the software installed on the
DHSLAN and workstations.”

Previous Recommendation #5: “Compile an up-to-date inventory for all computer
equipment and software.”

Previous DHS Response: “In September 2000, DHSOIT assumed responsibility for
computer inventory which includes printers and fax machines. DHS/OIT ordered and
receved an updated verson of the computer inventory system being used cdled
Scanventory. The database for this system is now being created and when it is completed a
full inventory will be taken of all computers, printers and faxesin DHS. After the initia full
OIT will then perform an annua physica inventory for all computers, printers and faxes.
All equipment will have a barcode tag attached to it if there is none on it and an up-to-date
inventory listing will be created. All equipment that is to be issued after the complete
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inventory is performed will aready be issued with inventory tags and will be placed on the
Scanventory system prior to their installation.

“The updated list of software inventory that was provided for this audit will be updated to
include additional recommended information, version number and date of license.”

Current Status: PARTIALLY IMPLEMENTED

In March 2003, DHS instaled a new software package (Asset Tracker) to track its

computer inventory. However, contrary to its response to the previous follow-up audit, the
agency has yet to perform a full reconciliation of computer hardware on hand to the inventory
records. In addition, the software inventory records did not include critical information such as,
the dates items were purchased, who is in possession of the software packages, and what
versions of the software are in use. Therefore, we consider Recommendation #5 partially
implemented.

kkhkkkkkkkk*k

Previous Finding: “New computer equipment is not recorded on the IFMS Fixed Asset

Accounting Report.”

Previous Recommendation #6: “Increase their efforts to comply with Comptroller’'s
Directive #10 to ensure that new equipment is recorded on the FMS Fixed Asset Inventory
Report.”

Previous DHS Response: “With the implementation of FMS, fixed asset reporting and
tracking procedures have changed citywide. DHS Finance Office is working closely with
the Comptroller’s Office to keep track of the most current procedures. As we gain a better
understanding of the new process, we will revise and strengthen our internal procedures to
ensure that all capital purchases are reported in FMS.  Specifically, DHS Finance Office will
revise its procedures for entering fixed assets in FMS. We will do this by mid August 2001
to coincide with the year-end fixed asset inventory reporting.”

Current Status: IMPLEMENTED

DHS provided us copies of its latest purchases of computer equipment and we confirmed

that the items purchased were recorded in FMS. Accordingly, we consider Recommendation #6
implemented.

kkhkkkkkkkk*k

PreviousFinding:  “DHS has not purchased or installed any software package on the network

servers to monitor and to ensure that only licensed software is used at the
workstations.”

Previous Recommendation #7: “Purchase and install a software program that alows OIT
to identify and remove or disable unlicensed software in use at the workstations.”
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Previous DHS Response: “DHS has put into place a procedure that mandates that al
software being used by DHS must be ordered and installed by the OIT department only. A
new procedure will be put into place that will centradize documenting of al software
licensees to ensure they are sent to the vendor and that a copy be kept on file.

“DHSOIT has tried in the past to implement Novell software to keep track of software on
workstations. Implementation has failled due to problems with Novell software. The
upgrade of the DHS network to Microsoft 2000 will provide OIT with the software needed
to implement this tracking system.”

Current Status: NOT IMPLEMENTED

We confirmed that DHS upgraded its network to Microsoft 2000, which is equipped with

afunction to track software being used on the network. However, DHS has not utilized this
capability to identify unlicensed software being used on the system. Accordingly, we consider
Recommendation # 7 not implemented.

kkkkkkkkk*k

PreviousFinding:  “Login access for inactive employees has not been disabled.”

Previous Recommendation #38: “Have the OIT Security Administrator match the current
list of user IDs on the LAN to personnel records, identify inactive employees, and disable
the user IDs for those individuals.”

Previous DHS Response: “DHSOIT must rely on the DHS Human Resources Bureau to
inform them when an employee’s status changes, which would require their user id to be
disabled. At the last meeting on December 20, 2000 proof was provided that the DHS
Human Resources Bureau is supplying OIT with employee status changes and that OIT is
disabling the ID’s.

“An additional procedure dealing with network ID’s and passwords was also ingtituted with
DHS Senior Staff members that deals with Temporary or Consultants that maybe part of a
departments or bureaus staff. The procedure requires that department heads inform OIT of
any Temporary or Consultant staff that have been issued network ID’s and passwords that
their assgnment is completed. This will allow OIT to remove the ID’s and Passwords of
these classified staffs.”

Current Status: NOT IMPLEMENTED

DHS provided alist of 1,445 “active” user IDs. Our review disclosed that 121 of these IDs

are assigned to individuals who are not listed on the City’s Payroll Management System (PMS) as
ever having been employed by DHS; 20 were listed on PMS as “ceased”; and one was listed as
“terminated”. Therefore, we consider Recommendation #8 not implemented.

kkhkkkkkkkk*k
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Previous Finding: “DHSLAN does not have a time-out feature that automatically locks
workstations after an extended period of inactivity; this prevents access to
the LAN.”

Previous Recommendation #9: “Expedite the completion of its new operating environment
to require automatic access time-outs after an extended period of user inactivity.”

Previous DHS Response: “With the DHS network upgrade to Microsoft 2000 the software
to secure the workstations and the LAN will be implemented. DHS is an emergency agency
that must be able to service homeless clients speedily without problems or delays. A
timeout feature on workstations in the DHS shelter system would cause delays in processing
these clients. At this time DHS feds that it is not in the interest of those clients that this
feature be utilized.”

Previous Auditor Comment: “Automatic time-outs are extremely important since they
prevent unauthorized access to the network. Therefore, we urge DHS to utilize this feature,
which is available on its upgraded network.”

Current Status: IMPLEMENTED

DHS has ingtituted a network-wide automatic time-out function on workstations that is
initiated after 20 minutes of inactivity. Accordingly, we consider Recommendation #9
implemented.

kkkkkkkkk*k

Previous Finding:  “Security violations are not adequately monitored.”

Previous Recommendation #10: “Establish formal procedures to document and report
system access violations, and review and follow up on al reported access violations.”

Previous DHS Response: “Currently the DHS Prime system has the ability to document
and record access violations, but the DHS network does not. Attempts were made to have
this feature implemented using the Novell software, but repeated attempts have failed.
Microsoft 2000 has this feature as part of its software and is a proven feature used by sSites
that are dready running it. When the DHS network is upgraded to Microsoft 2000 this
feature will be activated.

“It must be noted that al DHS staff that has access to the Prime and/or the DHS network
can only access those systems through the use of an authorized ID and password. Currently
with the exception of some OIT saff outsde access to any of these systems is not
available”

Current Status: NOT IMPLEMENTED
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Microsoft 2000 has a feature that can be used to monitor security access violations.

However, DHS has not utilized this aspect of the program. Further, DHS till does not have
formal procedures to document, report, and follow up on system access violations. Therefore, we
consider Recommendation #10 not implemented.

kkkkkkkkk*k

Previous Finding: “DHS does not have adequate program change control procedures. The

procedures that DHS currently uses are not documented.”
Previous Recommendation #11: “Establish written change control procedures.”

Previous DHS Response: “The establishment of written and documented change control
procedures will be done since it is an important part of any IT organization to keep track
of al changes performed. This will be accomplished through the use of one of the many
computer based software packages on the market today. As previously stated, the
implementing of this type of tracking system will take some time and will have to be
performed after other major computer projects currently being implemented.”

Current Status: NOT IMPLEMENTED

No written procedures have been established for change control. Therefore, we consider

Recommendation #11 not implemented.

kkhkkkkikkkik*k

Previous Finding:  “DHS has not submitted its Internet security proposal to DOI.”

Previous Recommendation #12: “Submit an Internet security proposal to DOI for
approval.”

Previous DHS Response: “On December 18, 2000 DHSOIT had received approval from
the Department of Information Technology and Telecommunications (DolTT) on the
DHS/OIT proposa to connect to the Dol TT Internet network. On December 20, 200[0]
DHSOIT E-Mailed and Faxed to DOI a request to have a meeting to review the DHSOIT
proposa for Internet security. DHS/OIT is awaiting confirmation of that meeting from
DOl

Current Status: IMPLEMENTED

An Internet Security Proposal was submitted and approved by DOI. Accordingly, we

consider Recommendation # 12 implemented.
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RECOMMENDATIONS
DHS should:

1. Complete its Baseline Procedures Manual to include all administrative and operational
policies and procedures for its computer environment, specificaly those regarding
network and Internet change control.

DHS Response: “The Department of Homeless Services Office of Information Technology
has established a number of procedures and request forms that are placed on a shared disk
for al DHS staff to access.

“The Department of Homeless must take al procedures, request forms and any policy
dedling with Information Technology areas and centralize them to create an electronic
Basdline Procedures Manual that can be accessed by all Department of Homeless staff. Al
entrieswill have to be reviewed on ayearly basis and updated and/or changed as needed.”

2. Create, implement, and periodically test a disaster recovery plan that reflects the
current environment.

DHS Response: “The Department of Homeless Services Office of Information
Technology does have a disaster recovery plan and has had to perform recovery to all of
its systems on a number of occasions including 2 days after the 911 tragedy and a day
following the total blackout due to loss of electric service through the eastern sections of
the country which occurred on August 14, 2003. In both instances the procedures used
recovered both the server based and mid-range Prime systems without any problems or
loss of data.

“DHS has to update its disaster recovery plan to reflect to date running systems. DHS has
requested assistance from the Department of Information Technology and
Telecommunications (Dol TT) InSource consulting department to provide a consultant
that will assist the DHS/OIT department to update its Disaster Recovery Plan.

“A formal testing schedule will have to [be] created to insure continued full and quick
recovery of all systems.”

3. Establish an operational alternate processing and recovery site.

DHS Response: “DHS has established a Disaster Recovery (DR) site. . . . It will serve
the agency as an aternate processing site. The DR site does have operational a Voice
over |P telephone system, a Communication router and some servers that can provide
employees with emergency phone service, access to email (after email services will be
restored from the tape). OIT cannot provide redundant services for SCIMS and CTS
because of budgetary constraints. When funding is established OIT will be able to have a
complete redundant DR site that will make all DHS applications and services available to
all DHS applications and services available to all DHS employees, shelters and
contracted Sites.
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“Creating redundant WAN connectivity from existing sites to new . . . DR site (currently
working with Dol TT to implement this). Create Web portal for non-mayoral agencies and
contracted Sites to access DHS critical CTS data. Purchase Servers and move old ones.. . . to
DR gte. Synchronize SAN data between primary and DR locations as recommended by
DolTT.”

4. Compile an up-to-date, accurate inventory for all computer equipment and software.

DHS Response: “DHS maintains an up-to-date accurate computer inventory. All new
equipment is inventoried when received. Movement of new equipment and equipment
already in use is tracked and entered into the computer inventory tracking system (Asset
Tracker) on a daily basis. Old equipment that is to be savage is flagged in Asset Tracker
and reports are generated to submit with the required paperwork to DCAS for permission to
remove and destroy. The last full reconciliation of &l computer equipment was done in June
2003.

“The inventory of computer equipment at DHS administrative and directly run shelter sites
isongoing. Asset Tracker will be used to record the purchases of software licenses.”

5. Utilize the function within Microsoft 2000 to identify and disable unlicensed software.

DHS Response: “Phase 1 of the Windows 2000 initiative DHS implemented Windows
2000 policy based rules that prohibit any unauthorized software ingtalation by users at
workstations. Because of this operating system restriction network administrators are the
only authorized personnel that perform all software installations. OIT has aso implemented
SM'S management tool that allows OIT to scan the DHS network to ensure this policy and
procedure is followed. We requested from DOI to test our policy and give OIT
recommendations in case these policies need to be improved.

“In Phase 2 of the Windows 2000 SM S implementation, OIT must install add-on option for
SMS. This option is Software Metering. It will not only alow the blocking of unauthorized
applications but aso will help maintain up to date licensing information on al applications
used by DHS now done separately. When this additional SM S feature is implemented, OIT
will request confirmation from DOI on configuration.”

6. Establish and enforce a policy that the OIT Security Administrator match the current list
of user IDs on the network to personnel records, identify inactive employees, and
disable the user IDs for those individuals.

DHS Response: “A long established policy to remove the network ID’s is being followed
by the DHSOIT department. Each week DHS Personnel Department sends (through E-
mail) to the OIT Director of LAN/WAN Services and the OIT Network Administrator a
report indicating those employees that are no longer active employees (see attachment). This
report is then used to delete IDs. This procedure follows DOI citywide CISAFE directives.”
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Auditor Comment: The attachment DHS provided is a copy of an e-mail sent after the
release of the draft version of this report. Further, DHS did not provide the written policies
that it refersto in its response. Also, copies of these weekly e-mails, which DHS suggests it
produces in accordance with a long-established policy, were not provided to us. Findly, as
our audit indicates, there were 20 user IDs assigned to individuals who were not current
employees of DHS. Obviously, DHS does not have an effective method of deleting inactive
user IDs. Therefore, we suggest that DHS reconsider its position on this recommendation.

7. Utilize the function within Microsoft 2000 to track system access violations.

DHS Response: “DHS OIT has been following citywide DOI CISAFE Security Initiative
Directive for reporting access violations and follow up on al reported violations as stated in
the directive. DHS OIT saff on a daily basis monitors Windows 2000 security logs and
other tools that alow OIT to successfully monitor DHS network security infrastructure. As a
result, any violations with alerts higher than a level 3 are reported to OIT management and
reviewed. All level 1 derts are considered critical and after confirmation OIT notifies DOI
and/or FBI.”

8. Establish forma procedures to document and report system access violations, and
review and follow up on dl reported violations.

DHS Response: “DHS OIT has been following citywide DOI CISAFE Security Initiative
Directive for reporting access violations and follow up on al reported violations as stated
in the directive.”

Auditor Comment to DHS Response to Recommendations 7 and 8: DHS has not provided
any documentation to support its claim that it follows the DOI CISAFE Security Initiative
Directive. DOI CISAFE Security Directive 82.8 states that such documentation should
include agency procedures that address the following areas: incident detection; incident
containment; incident resolution; incident prevention; how to handle incident
information; and incident logging. Therefore, we reiterate our recommendation, which
will help ensure that violations are adequately reported and investigated.

9. Establish written change control procedures.

DHS Response: “The Department of Homeless Services Office of Information
Technology has established a procedure (see attachments) for requests for changes to
existing production computer systems, databases, reports created by those systems and
any other changes needed to these systems. The procedure requires that a request form be
completed giving detailed information as to what system the request is being made on,
what is being requested, justification for the requests and Director level or above sign-off.
A report (see attachments) is produced that shows the date requests were made, by whom,
what was requested, what OIT group is responsible for competition, what work was
required and when completed the date it was completed. The report is broken down into 3
segments; it shows open, pending and completed.
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“Although this procedure does indicate what changes were done to what systems the
establishment of actual line programming coding changes must aso be done. This will be
accomplished through the use of a software package specificaly designed for this
purpose.”

Finally, because DHS has not taken corrective action to address the issues raised in our two

prior audit reports (issued June 30, 1998, and January 25, 2001), which pose the risk of
unauthorized system access, business disruptions, misuse of sensitive data, and misappropriation of
expensive equipment, we aso recommend that DHS:

10. Establish a specia project team, reporting to the Commissioner, whose ultimate goal
would be to ensure that the deficiencies noted in this report are addressed and
corrected.

DHS Response: “The Department of Homeless Services Office of Information
Technology reports to the Deputy Commissioner of Policy Planning. The Deputy
Commissioner of Policy and Planning will work with the DHS/OIT department to ensure
the implementation of the audit’s recommendations. My office will be kept updated on
the progress being made and the oversight will remain under my office.”

Auditor Comment: The Commissioner has ultimate responsibility for all DHS programs,
procedures, and operations. As we have indicated in the audit, despite assurances from
DHS officias that corrective actions would be taken to address the issues in the two prior
audit reports, many deficiencies ill exist. These issues, if not addressed, leave DHS
systems and equipment open to fraud and abuse. Thus, it would behoove the
Commissioner to be an integral part of correcting the system.

14

Office of New York City Comptroller William C. Thompson, Jr.




March 15, 2004

Greg Brooks
Deputy Comptroller

DHS
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NYC Department of Homeless Services

Policy, Audits, Accountancy & Contracts

Office of the Comptroller
1 Centre Street, Room 530
New York, New York 10007

Dear Mr. Brooks:

Linda Gibls
CmisR e

Steve Pock
Pepuly Commssioner
[risaizatl e jonzs

Enclosed are the Depariiment of Homeless Services (DHS) resporises to the ten andit recommendations made in

your office’s audit of Data Processing Controls and Procedures.

In our Continl._ling effor}: o t:uﬂy implement all the recommendations where feasible, DHS has implemented three
recornmendations, partially implemented six recommendations, and will not implement one recommendation.

DHS’ Oftice of Information Technology has developed a plan in which full implementation of the agreed to
recormendations will be accomplished by June 2005. OIT reports to the Deputy Cornmissioner of Policy and
Planning who is worlang with the unit ro facilitate the implernentation of the recommendations and therefore,
the establishment of a special project team is unnecessary.

DHS remains commutted to ensuring that its technology department complies with all applicable rules and
regulations and maintains the integrity of its systems.

Sincerely,

Artachments

cc: Linda Gibhs
Maryanne Schretzman
Steve Pocl

33 Beavar Btreat, 17th Floor Mew York, NY 10004 Tel 212 361 7046/7  Fax 212 861 7950 spockmdhs.nye.gov

Pat Nestor
Jirn Anderson
Angeles Pa

Robert Bernsten
Vincent Liquor

Bernard Schwantz
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Audit Implemermtation Plan Category B

New York City Department of Hemeless Sarvices Page 1_of _10_

Response Date:

AUDIT TITLE: _ Second Follow-up Audit Report of Data Processing Controls and Procedures at the Department
of Homeless Services

AUDITING AGENCY: NYC Comptrollers Office

DRAFT REPORT DATE: March 01, 2004

AUDIT NUMBER: 7F04-068

Audit Recommendation

Complete Baseline Procedures Manual to include all administration and operational policies and
procedures for it's computer environment, specifically those regarding Network and internet change control,

Category of Response;

B - Partially implemented

Response To Recommendation

The Department of Homeless Sarvices Office of Information Technology has established a number of procedures and
request forms that are placed on a shared disk for alt DHS staff to access.

What Has To Be Implemented

The Department of Homeless must take all procedures, request forms and any policy dealing with Information Technology
areas and centralize them to create an electronic Baseline Pracedures Manual that can be accessed by all Department of
Homeless staff. All entries will have to be reviewed on a yearly basis and updated and/or changed as needed.

Implementation Date
Juna 2005

RESPONSIBILITY CENTER

{;' ) Office of Infermation Technology
i |
1, - ' o : B \ ]
‘Signature: . i

) '\ iy !

o 1 f Wl e AR { """) ’l:‘ l 3 :.‘/
Print Name: Patrick J. Nestor ‘ l " Date

S

Print Title; CIQ
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Aundit Implementation Plan Category B

New York City Depariment of Homeless Services FPage 2_of 10___

Response Date:

AUDIT TiITLE: _ Second Follow-up Audit Report of Data Processing Controls and Procedures at the Department
of Homelass Sarvices .

ALUDITING AGENCY: NYC Comptrollers Offica

DRAFT REFORT DATE: March 01, 2004

AUDIT NUMBER: 7F04-063

Audit Recommendation

Creaté. implement and pericdically test a disaster recovery plan that reflects the current environment

Cateqory of Response:

B — Partially implemeanted

Response To Recommendation

The Department of Homeless Services Office of Information Technolcgy does have a disaster recovery pian and has had
to perform recovery to all of it's systems on a number of occasions including 2 days after the 911 tragedy and a day
following the total blackout due to loss of electric service through the eastern sections of the country which occurred on
August 14, 2003. In both instances the procadures used recovered both the server based and mid-range Prime systems

without any problems or loss of data.

What Has To Be Implemented

DHS has to update its disaster recovery plan to reflect to date running systems. DHS has requestad assistance from the
Departiment of information Technology and Telecommunications (DolTT) inSource consulting department to provide a
consultant that will assist the DHS/OIT department to update its Disaster Recovery Plan.

A formal tésting schedule will have to created to insure continued full and quick recovery of all systems,

Implementation Date
July 2004

ESPONSIBILITY CENTER

Office of information Taechnology

‘."‘_1\
Sig?featﬂre: ' ,.} / fl
| -~ .--/. -yt 4 i = 1, . ‘r'
,.,r‘\ o l\ e :_,:,:f.,j / #‘-e‘,* y (::Jf, o / o/
Print Name: Patrick J. Nestor to Date

Print Title; C1Q
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Audit Implementation Plan Categery B

MNew York City Department of Homelass Services Page 3 _of _10__

Raspense Date;

AUDIT TITLE: Second Follow-up Audit Repart of the Data Processing Contrels and Frocedures at the Bepartment af
Harmeless Services

AUDITING AGENCY: NYC Comptrollers Office
CRAFT REPORT DATE: March 01, 2004

ALDIT NUMBER: 7F04-68

Audit Recommendation

Establish an operational alternate processing and recover site

‘Category of Responss:

B — Partially implemented

Responsa To Recommendation

DHS has estabiished a Disaster Recover (DR) site located atm It will serve the agency as
an alternate pracessing site. The DR site does have cperational a Voice over |P telephone system, a Communication
router and some servers that can provide employees with emergency phone service, access to email (after email servicas
will be restored from the tape), QIT cannot provide redundant services for SCIMS and CTS because of the budgetary
constraints. When funding is established OIT wil] be able to have a complete redundant DR site that will make all DHS
applications and sarvices available to all DHS employess, shelters and contracted sites,

What Has To Bae implemented

Creating redundant WAN connectivity from existing sites to new, DR site (currently warking with Dol TT to
implement this). Create Web portal for non-mayoral agencies and contractad sites to access DHS eritical CTS data.

Purchase Servers and move old anes from (o DR site. Synchronize SAN data between primary and DR
locations as recommended by DolTT,

" Implementation Date

FYQ4-03

RESPONSIBILITY CENTER

Office of Infermation Technology

! &

Sig.ri‘ature:i“ o .‘

L e s " f
Yond, [cam™ Cei
" Print Name: Patrick’,J. Nestor ' Date

Print Title: ClO
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Audit Implementation Plan Categary B8

New York City Department of Homeless Services Page _4_of 10__

Response Date:

AUDIT TITLE: Second Follow-up Audit Report of the Data Processing Controls and Procedures at the
Department of Homeless Services

AUDITING AGENCY: NYC Compiroliers Office

DRAFT REPORT DATE: March 1, 2004

AUDIT NUMBER: 7F04-063

Audit Recommendation

Campile an up-to-date accurate inventory of all computer equipment and software.

Cateqory of Response:
B - Partially implemented

Responsge To Recommendation

DHS maintains an up-to-date accurate computer equipment inventory. All new equipment is inventoried when received.
Movement of new equipment and equipment already in use is tracked and entered into the computer invantory tracking
system (Asset Tracker) on a daily basis. Qld equipment that is to be salvage is flagged in Assat Tracker and reports are
generated to submit with the required paperwork to DCAS fer permission te remove and destroy. The last fult
reconciliation of alt computer equipment was done in June 2003,

What Has To Bé Implemented

The inventory of computer equipment at DHS administrative and diractly run shelter sites is ongoing. Asset Tracker will
be uged fo record the purchases of software licenses.

implementation Date

Full reconciliation of computer equipment and software inventery — October 2004

RESPONSIBILITY CENTER

1 ‘ Office of Information Technology o
Signature, (" C _ | T ,

i . 4
Lo 8 Yo L e \* oo {’ 'Jj \ Jom |G “““'/
Print Name: Patrick J. Nestor \ l Date

\

Frint Title: C1O
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Audit !mpiementation Plan Category B

New York City Department of Homeless Services Page 5_ of __10_

Response Date:

AUDIT TITLE: Second Follow-up Audit Report of the Data Processing Conirols and Frocedures at the Department of
Harneless Services

AUDITING AGENCY:NYC Compiroflers Offica
DRAFT REPORT DATE: March 1, 2004
AUDIT NUMBER: 7F04-68

Audit Recommendation

Utiliza the function within Microsoft Windows 2000 to identifies and disable uniicensed software

Cateqory of Response:

B - Partially implementad

Responze To Recommendaticn

Phaze 1 of the Windows 2000 initiative DHS implemented Windaws 2000 policy bagsed rules that prohibit any
unauthorized software installation by users at workstations. Because of this operating system restriction network
administrators are the only authorized personnei that perform all saftware installations, OIT has aiso implemented SMS
managernant tool that allows OIT to scan the DHS network to ensure this policy and procedure is followed. We requested
from DO to test our policy and give OIT recommeandations in case these policies neead to be improved.

What Has To Be Implemented

In Phase 2 of the Windows 2000 SMS implementation, OIT must install add-on option for SMS. This option is Software
Metering. it will nat only allow the Slocking of unauthorized applications but also will help maintain up to date licensing
information on all applications usad by DHS now done separately. When this additional 3M3 featura is implemented, OIT

will request conformation from DOl on configuration,

implementation Date

Will be completad by end of FY-05

RESPONSIBILITY CENTER

.‘. I
i N -,1 [

L g A - | i

 Signature: .| i R

‘{h . i f“‘( 1 T ‘."l ) ih !
AT I o]y
“Print Name: fatricl{J. Nestor \ | Date

Print Title: CI1O
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Audit Implermentation Plan Category A

New York City Department of Homeless Services Page 6 of 10

Response Date:

AUDRIT TITLE: Second Follow-up Audit Report of the Data Processing Controls and Procedures at the Depsartment of

Homeless Services

- AUDITING AGENCY: NYC Comptroilers Office

DRAFT REPORT DATE: March 1. 2004
AUDIT NUMBER: 7F04-68 |

Audit Recommendation

Establish and enforce a policy that the OIT Security Administratar match the current list of user I1Ds on the network to
personal records, identify inactive employees, and disable the User [Ds for those individuals.

Cateqory of Respanse:

A - Implementad

Response To Racommend_a_ticn

A long established policy to remove network ID's is being followed by the DHS/OIT department, Each week DHS
Personne! Department sends (through E-Mail} to the OIT Director of LAN/WAN Services and the OIT Network
Administrator a report indicating those employees that are no longer active employees (see aftachment). This report is
then used to delete 10s. This procedure fallows the DO citywide CISAFE directives.

Implemantation Date

RESPONSIBILITY CENTER

p __‘_.,---—-.\
:

! . ‘4’

i

I 4 o
| S}i{ghﬁfature: / 77 : I -
B O, Lo ENG et
~Print Name: Fatrih\k J. 'Pe-stor \ | Date
‘ A

Print-Title: CI0 *~ \
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Page lof |

Yvette Mitchell

From: Ciliana Joszgh

Sent:  Thursday, Marzsh 04, 2004 3:03 PM
To: Yvetta Mitchell; Michazel Gagliardf
Ce: Waiter Ellls; Phil Crawe

Subject: Weaekly Attrition Report

Please see altached.
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Audit Implementation Plan Category A

New York City Department of Homeless Services Page _7 of 10__

Responsa Date:

AUDIT TITLE: Second Fellow-up Audit Report of the Data Processing Cantrols and Proceduras at the Department of

Homeless Services

AUDITING AGENCY:NYC Compirollers Office

DRAFT REPORT DATE: Marceh 1, 2004

AUDIT NUMBER: 7F04-68

Audit Reccmmendation

Utilize the function within Microsoft Windows 2000 to track system access violations

Category of Respense:

A - Impiemented

Response To Recommendation

DHE OIT has been following citywide DOI CISAFE Security Initiative Directive for reporting access violations and follow
up on ali reported violations as stated in the directive. DHS OIT staff on daily basis monitors Windows 2000 security legs
and other tools that aliow OIT to successfully monitor DHS network security infrastructure. As a result, any violations with

alerts higher than a level 3 are reported to OIT management and reviewed. All level 1 alerts are considered eritical and

after confirmaticn OIT notifies DOI and for FBI.

Implementation Date

RESPONSIBILITY CENTER

Department of Information Technology

A

3

|
)
L - . :
§ignature:& o _ \ J
S "L:':- LN L . FY
(80O Eediny AT

‘Print Name: Patrick |ll Nestor , ; | 'Date
)
Print Title: C1O

3
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Audit imglemantation Plan Category A

New York City Department of Homeless Services Page 8 of 10

Response Date:

AUDIT TITLE: Second Follow-up Audit Repart of the Data Processing Controls and Procedures at the Department of
Homeless Services

AUDITING AGENCY:NYC Comptrollers Office
DRAFT REPORT DATE; March 1. 2004

AUDIT NUMBER: 7F04-68

Audit Recommendation

Establish formal procedures to document and report system access viclations, and review and foliow up on all reparted
violations.

Category of Response:

A - Implementad

Response To Recommendation

DHS OIT has been following citywide DOI CISAFE Security Inifiative Directive for reporting access vinlatioﬁs and follow
up on all reported viclations as stated in the directive,

Implemantation Date

RESPONSIBILITY CENTER

Department of Infermation Technology

o

)

Signature; " i ]
A ‘.

A N N T o e S R
A, 0.._\#-'( N ; J'i.‘"'q"t‘\ { = -ld Cﬁf
F'Qiﬁl‘\lame: Pgtn?)c J. I'q‘_cﬁastnr | : LV Date

Print Title: CIO
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Audit Implementation Plan Categary B

New York City Department of Homeless Services Page 9 of _10_

Responsa Date: -

AUDIT TITLE: _ Second Follow-up Audit Report of Data Processing Controls and Procadures at the Department
of Homeless Services

AUDITING AGENCY: NYC Comptrollers Office

DRAFT REPORT DATE: March 01, 2004

AUDIT NUMBER: 7F04-0638

Audit Recommendation

Establish written change control procedures

Cateqory of Response:

B - Partially implemented

Response To Recommendation

The Department of Homeless Services Office of Information Technology has established a procedure (see attachments)
for requests for changes to existing preduction computer systems, databases, reports created by those systemns and any
other changes needed to these systems. The procedure requires that a request form be completed giving detailed
infarmation as to what system the request is being made cn, what is being requested, jusiification for the requests and
Qirector lavel or above sign-off. A report (see attachmenits) is produced that shows the date requests were made, by
whom, what was requested, what OIT group is responsible for competition, what wark was required and when completed
the date it was completed. The report is broken down into 3 segments: it shows open, pending and completed.

What Has To Be Implemented

Although this procedure does indicate what changes were done to what systems the establishment of actual line
programming coding changes must also be done. This will be accompilished through the use of a software package

specifically designed for this purpose.

Implementation Date

January 2005
| —“"“"\] ESPONSIBILITY CENTER
f‘f Office of Information Technology
. Signature: ( e i |
Il\' - Xll"; oA h\ - ,.,,. ! ) - /
SN N u} A (Pl et
. Print Name: Patrick J. Nestor \ \ Date
. N

‘Print Title: CIO
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Audit Implementation Plan Category E

New York City Departmant of Homeless Services Page 10 of 10

Response Date:

AUDIT TITLE: Second Follow-up Audit Report of the Data Processing Controls and Procedures
at the Department Of Homeless Services

AUDITING AGENCY: NYC Comptrollers Office
DRAFT REPORT DATE: March 01, 2004

AUDIT NUMBER: 7F04-689

Audit Recommendation ‘
Establish a special project, reporting to the Commissioner, whose ullimate goal would be
to ensure that the deficiencies noted in this report are addressed and correctad.

Cateqory of Response;

E - Disagrees and will not implement

Response To Recommendation

The Department of Homeless Services Office of Information Technology reports ta the
Deputy Commissioner of Policy Planning. The Deputy Commissioner of Policy and
Planning will work with the DHS/QIT department to ensure the implementation of the .
audit's recommendations. My office will be kept updated on the progress being made and
the oversight will remain under my affice,

‘Implementation Date

RESPONSIBILITY CENTER
DHS Policy and Planning

Signature: ,

N I - 4 .

N ‘\;" ‘(,!\/\/ Ao 104
Print Name: Maryanne Schretzmar Date

Print Title: Deputy Commissioner



ADDENDTUM
Page 14 of 33

DHS

NYC Department of Homeless Services

Procedure to Request Non-Routine OIT Services
Implemented December 3, 2003

All non-routine OIT services must be approved by a manager or above.

The request should be submitted using the Office of Information Technology - Request
for Non-Routine Services form via e-mail or hard copy to Pat Nestor, Chief Information
Officer, 13 Floor. E-mailed forms sbould be sent from the approving supervisor. Hard
copy forms should be signed by the approving supervisor.

Requests should be submitted in a timely mannet. Emesgency requests will be
prioritized on a case-by-case basis.

All requests must have a justification and are subject to the approval of the Chief
Information Officer.

Upon feceipt of the request, the requesting staff member will receive an
acknowledgement of the request with a tracking numbet via e-mail.

The requestor will be notified within three business days if their request has been
approved and the availability of the service,

If the sexvice is available the requestor will be advised of the expected completion date.



ADDENDUM

ms o

NYC Department of Homeless Services

Office of Information Technology - Request for Non-Routine Services
To:  Pat Nestor, Chief Information Officer, 13" Floor
Date:

From:
Dept.:
Phone:

Request Type:

[ I New [_] Change to Existing Application/Program/Report

Description: (Please enter a brief description of your request here - Please include sample reports
for all report requests. For discrepancies, annotate them on the report. For ad-hoc inguiries, indicate
source of data. For all reports include any caiculations or associated logic required to properly
represent the data. For data matches and extracts provide sources of information, data to be
matched, and appropriate business rules. If the match is with another agency include contact
infarmation). .

Type description here...

Necessity, Benefits, Cost Savings: (Please describe savings, and/or benefits derived from this
request)

Type necessity, cost savings here...

Supervisor Name: Please enter approving supervisors name

Internal OIT use anly

i Date Received;  By: (Initials): Tracking Number; Remarks: ‘ :

r
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OIT Open Requests by Department

ControlNo Req. Dhate Reguester Mame MewsChange ApplicationMame Descriptian Wecessity, benefits, savings etc. Datefeq Priorily  Sequence QIT Dept Status
Eahls
1048 32002 George Sharples Clangs FRTS Madidficaton of the Precuremens The henefies eo be derived fiom the modificatian of E 1 Applications A -Request Beceived

Requission Tracking Systeen PRTS zre: {1] Pracarement »ill have anly ooz sepec -
(PATS 0 inclode ke Compiretles"s Lo opdate. inslead nf thees. (2] Beczuse ansy one nepact
and Dexanrmenl of Cepoide wauld fizve bo be updated. we will have maorg fims 1o
Administalive Services ¢ DCAS ) ensare that the dats inpaed is aceurle. The sast
reports 1kal ane sequired by e savings might cak be inmediately wisibiz, duc the ome
{Commissioner znd the Expculive saved could be convened o dollass.
Dreputy Corseniss<mer weekly.
TFhese reports ane aksa seat o akl
deperimental Pocusernent lisisons
i track the peogress of DHS-1%
senk b e Peocaresent anca

dults

10 - 122003 Lynda Mifls Chazge S0P A NEw ST 7 anmotwions e the  As pat of she clier: msgonsthiliny process, adult A ogl Applicariors  E- Prograncriing
existing SCME sereen 9 services must be 29le 1o prevericlients who aez in
suspensian ol services SCIMS ac the  sIncbian stzius Fom entering the svslem
ameans 10 ZeImpdish ihis.
Fage | af &

wiey, Mlarch 05, 20
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OIT Open Requesis

by Depariment

DateReg

Status

“ontralivo Req. Date Requester Name HewThange  ApplicationMName Drescription HNecessity, benefits, savings =tc. Pricsity  Sequence  ONT Dept
[LEND 1224:2K5  Lymda Mills Mew | Ciiert Respeostvitity  This 45 a seatrgbized, stend- aime Tuarder i he in sirii compliange with 3¥35 L (81 Appizatians  E- Prograrcning
daramese We will peed theabdity o Depesiment of Sawizl Services, as ae srplenent the
create ad hec repeets iased on Ciient Respoosthisine procedere, Adult Sarvices
nformetiat enter2d hy a Suite requires a stand-zkane dzishase e document o
nezmber a7 ssers, actinns ard maniie the timeliness of aur respanses.
Sin0e certain Behsvivns) af aur clienls may vhimacely
Users will ieedi1e inpst the resusl in their heirg nlaced 1n saecticer status and
Falluming datz: barred Eom the sysiem car &5 exlended periul, we
need ta insure thas our clients Aygfis ace nol walzed in
1. Clier1’s aarne’ A2 DOBY 558 any »ay. .
SSheller
2. Caspmoocker’ Propm
AnzlystProgram Adminisratar's
nzmes .
3. Ls1 ' subsequent ILF Viskatioa(s)
commibizd by clizni
4. Casr dcumentasicn Ml e Lok
Health Evaluazian
requested-reseived sl check o7
baxes and smedaie s .
5. Fair Hezoiog sectioo with system
desaiims szmp i
6. Final deteerrcnziion ! Samciian
s2cman
1. Comments secHon
1037 126P003  Babamunde Salau Crange Computer Maves We zre ender cors Fockion. Weare  Thes wild ensure wminiemupied delivery of rvicss 1o B o Beskiop Suop  C- Analysis
requesting i amave | eomliers aur assesment clients white the otfices ars beicg .
frarm Sociil Services Departrment o Teravaled. The comirector is seady 10 begic
the lerparany offives oc e 3nd - consTrusliam oo tess offices. Time is of the essence.
fgar.
1043 Ay Krisea Olsen Few SCTMS Ayl Servizes would ke to oblain  Hovieg 2ecurate and up-ta-dale infarmatics en B 2 Applicsliors  ©- Analysis

regulas imdtiian o BASS[amd
dedivaid fam HEA. termation is
careently bang updaied repalady in
SCAS beridis car entirely
zecurate. We would leke o reapen
some earlie conversalicas with C1T
znd HRA o resalve the proalem. IF
2l all possible, we weald fike 10
tevise e mmarch thal & currendly
twing decr: I eedlect accuralely
whethsr oo nal ot clienls ane
receiving Public Assistznce, 58| and
Medicaid.

entillerneni stan:s wawkd sable skellers wa knms
socuraizly which <lients are currently rEceving
henefits. Tn enany cases, benediss is an imporant si2p
for obizining heusing. This woutd reduce stafTtime
talh, in the figld as well as Tor centsal stast. Cumenily
1 determine which clients ane on public assistance oo
medicaid recuires a Bre-iriemsive process af
comparing paper reparls thal are neceived fram HRA.
Obkining this dzta coubf axpedite heusing
placements, wodld helo identify clients in need af
abrzining emoifemanis oo Riverview and the 55T
autreach effass. In acditien. this match woeld
icectify clsils tbatane peasmlially eligible foe m
initialive with OME and R 10 ceduce duplicziion of
services between our taw agenuies.

eeday, hiarch 19, 2004

Papz Faf3
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OIT Open Requests by Department

ContolNo  Reg. Date Requester Name Mew/Change Applicationivame Description Mecessity, bensfits, savings stc. DaieReq Priarity  Sequence  OIT Dept Stams
~anmily
1623 12302001 John Gamberdela Chenzs CTs Aulomacm of Pzse Cance . B QL Agglications A -Begaest Received
Hzs 12152003 Trevar Jasdine Mew Video Conlerencing  P'm requessing OTT taconsuir itk The bereflie of this praject wili allew s 1o mainiain B orL LANPRAN A -Bequsst Received
- Tine Wamner Cable oz cabling clienss om active Pubkc Assisiance, becasse we will be ’
LIFE, locared at 7% Cashering Sireet  @hle o do the reosetisications thraugs video
is seheduled so have HRA sidea canferersing.

conferencing ces uo &1 |beir site.
Time Warner is respensible for the
cahling; kowever [oeedd ke DIT to
corsuil on ks project

w1 Eigr200s  Hamad Hafiz Change Re-Housing t-UpErede £« front end af e 1- The Rehousing Cormputer Apalication vas B L] Applicafiors B- Assigned
Rehousicg Campuler Apphcation  developss with Micoosaft Access 97, which 35 a seven
(R AY 10 tre lalest Micrasedt wgars ald version of M3 Acoess. So uperedicg is
Arcess ection, ard neszssary for the sppliczien 1o emmplay Micosolt
2. Migrale the beck end 0 500 geer Lhrary Furictions z2ad features, and o be
seover o Orele plaform. caipaihle #ith new sollaare.

2-The dotabase size is grwing rapidsy, &ad 357
access abies will aot he able 16 hazdks a larger

dalabase. S0 magrating is necessary o arvens
daa’ase cormupiiom and daz loss.

At LRI Adex Bamo Change CTS Ak e impul sozeen 10 caplame ? B L Apelicalions A -Beqoest Recsived
Driversion Refermal Foern Drza and
creale associaled repamEs-

1040 17302004 Fatn Gambardella Charge CTS Legal Hold Rep EAU Branx only fracks Famlies Waste of paper -Fae eriire repon is being pricied by B 1 Applicalions A -Request Received
with childea <=2 1 bath silexr, when they only need to print a listof their
Adull Fawily Tniaks Cealer anly awn clients.
tracks Adulls itk childzen >=21 ~Pepulations o2ed w e stadshielly macked. This is 2
“years old. limely process with e cerent repeets.

¢, hEarch 05, 2004 - - ’ o - o
gstay, harch 49, 2060 . Pege Jol



iNDUM
Page 19 of 33

ADDY

OIT Open Requests by Department

Comtrotidio

WewiChange ApplicaticnMarme Diescription

Req, Date Requester Name Wecessity, benefits, savings ete. DaieReq Priority ~ Sequence OTT Dept Status
[HEES A0S Aide bhsquez Kew Herdware-Compaters [ am requesiing for b LIFE FumiZy Services »iil be funding the purcins: ot e B acl Deslep Supp
privgram (Catkzrine 51, Skettary foor “faur zarputers and arncezs Gor che LEFE program.
cameralers il foar prnsers. The The herelil will 2 thzl shelter s1ait will nzve betler
hardware egpoeni will be & uipment 10 use 10 perform: their joa Galiss.
assignnd wod be assigned as
follews: Direzwr, Deouty Direcioc,
Progrem. Cerector ard Housing Ut
Tercelor. The cumenl campauiess are
ol models znd need vpgrading.
Tre fazilily recreation adfice nas 1
digital camera [or 2vznls ard
recently, OIT was unslle to cstall
Ik digital camerz sofbsars Cnko
desiznaied compuier because
incocnpatabikity. Thz digial camesa
<ar. nal e =sad emitil carmpulers are
upzaded. The srreal compalers
will bz reallocaed 10 staff the deo's
heve computers.
1946 AaHe Aida dizgues Hew Hardware-Prenters 1 am requeestm 1w v ealar printers Farmily Servicess will be funding the purchuse af e B &t Deskiop Suzn A -Reguest Roceived
for Jamily seovices, the frstre be twe colar prirtas foc the progam zeea. The benziia
ioczed on the Lésh Slaar by 1he will be e central eifice 21T w1l be able o pryduce
Tepusy Commussionzrs office, and 72pocts with graphics thal are 15227 10 inkprel duz 10
the sercad 1o be lecaled on the L3 the eplne io coler
ilcor by Be Assisznl
Caorrnissioners offics.
1aLa 12102003 Rajwac Beins Changz TS damazernens EALS Repoas. These Perforem: Blaily mucagemenl jab Functioms. B o1 Appliz=tions
repons ns2d m b reworked snd
hrought =ip la date.
INE] 127302003 John CembBardefz Change TS Adé a=w Trocker Trens{e Screen B am Applicztiors A -Request Recetivad
502 12707003 John Gembardells Changz CTS Baoard af Ed Plazement Poocess: Ta imemesse preduzlisily and improwe placemens a AL Applicatiors A Reques! Received
pracsss 10 pkee femily in school distric Tleses! to
L Ezsier migration o schesl dalz yoeneesl child's schioal whes pessiale.
1. Dircgp Down Mena.
1024 123003 Abex Beo Changs [913) L. Revise Fxmily Saction process o biew Sheliler Sacctiva ploicy B 01 Applicatians A -Requsst Received

be abk te sanclion icdividua! within
a fanily

1. Allow seection Soc speci e lirme
eeriods. Cumerily siclions ang boe
lice.

<day, March 0%, 2004
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ADDENDUM

Page 20 of 33

OIT Opén Requests by Department

CoorofNo  Heg. Date Requester Narme

e 12312603 John Gambardellz

{hemge

Cts

Wew/Change ApplicationMame Descripton

Sequrity Crarges:

[ Allew specific group 1o deiete
EaU deparute daertime

2. Alow spertGe groap o delele
dispasilios 3

Mecessity, benefils, savings elc. DateReg Priority

B

Sequence o7 Drept

Lunl|

Apaliczlicns

Status

A -Request Received

HH7T 1232601 John Gambedella |

Change

Finamee unit reset tequest updale

Appliczticns

& Request Received |

Finance

Lo 219700 Adda Wizsue

v

Caznge

Hete? Program?

[ am requestice the capzhility ta
exmeer! the Heel Program under
direed supzrvision by Patrick
Gawean, Pogram Admiaistatar,
Early Senvices ntaks &
Assessmenl ta the BHS OIT nepwark
sysbent. Famify Programs Basa
crizical meed W genaect the figld
slaff wia campuiers to the netwerk
sa thal firsl, s1aff can comenucicele
with centzl office ard superdsany
s1=1E; second, recaive 2od send

comrunicalian and documesis viae-

rewif; third, access documenits acd

- syitats, e CTS and SGnatly,
_ perfarm <itseal Emetioms of their

job resporsibalies, e case
manzgement, dasly repars, ingid=n
ceports, reporting ois howsing largets
ard placerents, ete. Toeoeed is foc
31 comprnzrs o be Gistributasd b
famaly 15 kolels, cermposiiian of
balel varies from 14105, 20k 25d
mixed Emily units [sex 2zlachmen|
(i hotel ramic aed locabian). The
avetage st 3s tw cesemeckers px
fazility.

Famify Servicas »ill ke funding the punchase of the H
camprters far the Halel Programn. The benefi: witl be

Lkat shelter field seaff wifl hevs better squipment b use

and o pecdorm thedr job dutiss. .

[t

Deskrop Supp

A -Request Recejved

LKFT LF103na3 il Banks

Ll=nge

Clainong

Clzimirg Repats

This inloemetian ie required 2 be ceirmbursed by the B
slats for sh=lier cliens receiving PA

ulil]

Apnlicatios

E- Pregrarening

secal

£sday; plarch n_w_m._“..u_.“
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OIT Open Requests by Department
ControlMa Rz Dhate Beguester Mame WewiChange ApmlicationMame Description Mecessity, benefits, savings etz TDaieReq Prioricy  Seguence OIT Cepd Stafus
14z nEoad Kavin Gared New Aflerzaze Tracking Prowida assilance in develnprment - B 0oz Agplicatics A -Fequze Received
end linking ol Detxnese s rack the
zfiercare af clientz
AT
H1T 171/2004  Raymord Teplenband: Hew CT3 Sicgle Adull Tra  Devshap CT3 to replaze SCIMS Ta pravide DH5 A4l Serviees division wich up1o A il Amplicatics - Analssis
Cate svstem fimetionality w1 mezel the angaing )
fitiatives ol the ageecy.
Renave dependency fom ol PREAE comgaer
kardwsare .
10t qr 52003 Beymond Tepfenhardr Change CTS Inglude Be-Housing Tabels This % reguired o remove the dependency on the O te] A HL Applications  B- Progremening
(Housing Applizziicas) dzabase becere grawn arakace usaf e menage this ..
Lmerionali in CTS, enfarmalion, Tke inclusian of this process =ie CTS
will ereasly enhance the process, seve proGessing ard
keyinp 5me, and increase the relizhility ol this
mformalicm. Teis is 2 esential part of plazing Tamelies
inlo pemnaeenl kousing.
oGS 212003 Beymand Tepbonhardt Teew WcCain Creale tistaf recipienss for MeCaic  Cowst Rulicg A 01 Applications  E- Programering
cantenp Fees friom 1956 W preseil
LO0E 912003 Boymand Tepbenhards Change TS Billing The eatlin ke “This is an errar in the program that aeeds b be B ant Agplicaties  C- Anatysis
Facility Payrnene_Table does s corresied. )
mzach ehe tha mie: 2mount paid
the payment_History_Table.
appears 1kl Be-Submils are nol
bemg updaled.
Lea? 120y Raymond Tepfenhards New Re-Housing Ceavent z-Hosing Application 20 This is 2 mastdo fecn ic order io mest e Meiezseng B ol Applicetions A -Requsst Received

erley, March 9, 2T

Ciient S2rver pladfoom ard upgrade
front end w Access 2HIL (3P

reguiremens ot the Re-Housing initiative 2rd allow: fer
iniegreticm wish U TS, This wi2 alse free up nemmors
respurces and altow fabse groch of the appicatios.

Page &old
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OIT Open Reguests by Department

Status

Control¥o  Req. Date Fequester Mame WewiChange Application™ame Descriplica Wecessity, benefits, savings elc. DateReg Priarity Sequenc:  OIT Dept

ik L&a0nd  Rasanond Tepfenhanls Change LTS Rillmg Thers is a passibie eror that sz e This 158 ¥a%id sonfitian that cause saamerss ooz 22200 B 0 Apalratioss  O- Arehsss
iooked inta Perfarles Welmmeeta,  made a5 specin’ pasments insiezd af opcie pavmenl
you eanret bill for cycle dates it \Wrzn this happens it causes an increas: workioad.
Lhey are bersper: dzizs slreaty
provessed. Exnmmple acliivy HEB3
proceesed crcte 320 thoe WAL
skipped 1022 1Ecw 11421 because af
resecrcilaticn guestions and thea
poeeessed cecle L8022 tem= 11721
When the recancEliatkan guestans
were esdlved they med 1o process
wdle P thra 1170 30d the
swsaerm wioskl ot alow the dares.

e L1503 Raymand Teplenhacdt Charge TS Biltmg CTS Valdsitons This 5 necessary by poevent users fom meking B oa2 Appliialions A -Request Received

changes while Bzlling 15 m progress. Whezthis

[_ When hilling stars eo processthe  kappens theoe can be a discrepaney berwe billal and
Final Paymsent Remsier (Payment actal amounis for a cliens.
Slas Fleg=2], wsems shauld norbe
ahle ta chengz miprmatian §or those
rEzends in process. -
2. Cases paid sheezld swop users Froers
making changes. (Puvmer Sranus
Fag=d)

113 120002003 Faymand Tepfeahardt Mew Departseniisl ACCE  Coovert all Depermental databases  Reduces suppart requicements Bor mudbiple veszms ol B a2 Appliasiars  E- Pregamming
using ACCESS 97w ACCESS 2002 plaafarm. This must bz Gone sowe can remave
{(HEice XF). ACCESS 27 from our smvisenmrent.

w12 212803 Raymind Tepfenhardl Changs CTS Ailling senu 11 from billing should be i3 This wauld help save same time in swilchiz g beek and B | Applizaiiors A -Reques: eceived
same as mennie 11 n CTS 1o shaw lesth betmeen sy<tems
authesiztens ond individuals
informrmsion. Currenlly muest logk in
CTs.

folicy & Planning
s L2/4020035  Jey Bainbridege Change TS Chsan ge 1he way she Noet Tensas The tean Censies is run daily oy OLT and 5 2 saurce B JLHE Aeplicalions A -Request Recsived

tep s oo BPD cenlers. Drscingzsh
farmilies paid for by DHS froen those
paid for by HPD (e tboss wilk
peymer cedes of '027 from "G L
Retles| thz change in 2 surmany
skatiskivs al Lne oobien af the repon.
50 thal il 15 pessible 1a repon ee. the
nuahera DHS adults aad ckZlleen
slaying . HFD shelers.

[or baph irnemal dnd external DHS cepoets. Currently,
families isn HPEY cealers paid for by FPD ane
ermangwssly coursled as pari of the PHS sheller syslem
in srveral DHS poslic reparss, such as the Critical
Aclivity Repor and e Dzily Repore Becenst chanpes
le the WEC enable us 1o {ix Ikat =ror going Serverd if
Ihe Moo Census is moditiad accardingly.

eslay dlarch 09, 209

Pepe Tald
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OIT Open Requests by Department

ContzelNoe  Req. Date Requester Mams Wew/Change Applicationtrame Descriptico HNecessity, benefits, savings ete. DazeReq - Priocity  Sequence CIT Dept Status
1047 2:a 4 Maryanrs Schreizman b CT5 {Gea CuEing) | Toavnmancally Geacode OTS ? b all Arpilicatians A -Reguesi Received
. ity addess”
Tarals: ! h 2]

siay, March 19, HH S
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OiT }ﬁﬁ:nmﬂmom Development Requests (Assigned) by Priority

Je partment Contral Requester Name hew/Chenge  ApalicationMName Description Reason, Meccasity ete. DareRec Sequence  Status Assigned
1030 Lyncéa A5k Toew Chiznl Respensibiliny Thiz 35 2 cenmziized, #2ard- Ir oz bo be i sincl oocRpliance with NYS 11 Prigramming  farm Semwiad
zlpe= Jezizhass. W will pead Teepartmen| of Secial Services, 25 we Tplimer] e
IFez abiiiny 10 zreale 2d hoe Chiznl Raspensibilin: procedurs, Adull Senicds reyuimes
repons ased on indormariom a stand-alene dambase 10 documens aur actioms ard
erileted iy 4 finite mewber of maniler the fimetiness ol aur respooses.
users. Sirce cestain belaviosh afour clizms may u¥imazely
resuld ir: (bair befp nlzoed mosanclion seaus ans haed
Users witlneed wo inpul ths fram 1he sysizm for zn exbended pericd, we nied to
follerang datx: imsuze that our cliens rghts 4Te nal winlated in any
way. .
1. Clierit’s parna’ HASY DOBY
SSh Sheler
1. Caseworksr Program
AnzlysePmpram
Adnrntsiraec’s rames
1. Ls1! subsesquent TP
_ Wiolatinssh committed by client
4. Case documerlabion 3 =izl
Health Erzluziion
requesiedirecetved with check
o7 baxes and lime'dzie ssamp.
3. Fair #Hze=ng seclion with
swsbern daizhime skmp
&. Finak determinaion
Sanchod sezrion
T Cameals seclion

lis 1026 Lynda Mills Change SCBAS A DEW SCTREN oF ArcRaliss o A: gan of e client cespansibilicy process, ad:lt 1] Pregrammnicg Delano Kimbrozph
the existzg SCIMS screen #9. szrvices mmust be able te preveniclients whoars in
suspensrnt of services 3CTMS senclinG satus from <mtence the system
as the means to 2ceosplish this.

T 101l Favmond Teplenbarda Changae TS IncEude Bz-Heessing Libels This is required v semove e dependency orthe home Irla30de oL Pragmmming  Larisa Sheekedoa, Peal
{Housing Applications} grou database used b munzps s informatian. The Daraghiy
detakase funclicnzlipy in CTS.  Inclusion of this pracess into CTS will zeally erhano:

1l process, save processing and keying Hioe, and
irereass the reliahility of this inforensison, This 45
estniia’ pan ol plecing Gmilies nbo enmzsen housng.

T 1005 Raymad Tepleshardt Hew Melaim {"reatz list of reeipients Bar Caurt Ruling el Prezmamming  Delane Ximbrough, $ay
W=Cain contemp fines fiom Tepbenbzdl, Foe Memoes
1996 o prses

T 1037 Raymend Teplenkard: New CT5 Sicple Adult T Develap CT5 o replzot SCIMS  To provide DHS Adult §envices divisian with up o date [EE] Analvsis Crar Salz=man- Regzireremig

system Funcrinrabity 10 meet the angeing inivtatives of
1he agency.

Eermave dependency from old PROME cemputer
hardware

Study

sessay, Aamch 09, 2004

zpe Lall
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OIT Application Developinent Requests {Assigned) by Prionty

Copmol Requester Narmes Memr'Chamge  ApolicasienMame Description Reason, Meccesity etz DasReg Sequence  Stafus Assigned 1o
{haones Re-Hauszng E-Uperade The iraos <ad of gre 1- Tz Rehausing Compile Apalicaton was deveiaped ILxK] FAasiened Fahizm, ill
Rehosing Campuier with Microsaf Aocess 97, whizh is a seven
Applizaziun [RCA3 b the Tatesy wears oid vemsson uf MLS Acoess. So apgrading is
Microsafi necesszmy for e application fo empior Mioosonl
Access edicom, and e Jibrany fur<cions and teateres. and e os
1+ Miprate the hack end = campatible with new sofiwzrne.
SOL server ar Oracle pladarm. 2- The dalahase size is growing repidzy, and MS coess
rahbles w3l nod be 2312 10 bandle 2 1z-ger
darabzse. So migraling is cecessary 1o pozvent
Eatahese coeruption and dala loss,
nznce 1007 Il Banks Chanes Claiing Claiming Pzpons This infprmation is mequired 2 be reisfursad by the 103 Progamming  Llilia Rayzn
- s1ale Far shelter <lienls receiving FA
10 108 Raymorsd Tepfeahards Change CTE Billing The izl in the This 25 an emor 3o e program ihal eeeds 1o be comected, LA Anslysis Edee~ Esivbar
Eacility_Papraent_Tabke does
Tt matc® the e 2alal amour|
patd in the
payment_Hislore_Tzhle. 11
appears that Be-Submils are nes
teing updeied.
T 1031 Royvmand Tepfenhizdl Chanpe LT3 Billmp There is e poasib’e ermar that This is 2 valid vonditicn shot causes peyrnents Lo bz LR a1 Analysas Edg= Esocbar

must be Jookied inte. Per Carles
Walennzde, vou cznnat bit toer
eyzle daes if they are hetwess
dares zlready processed.
Example lecilie HE34
poocessed oycie W27 1k LOZI
shipped F0-1 thrw 11541
kecause of recanciladon
qeestions and then processed
eycle 1132 tme 11721, When
the reromzilizim quessans
were resghed ey mad o
process cycle 1722 taru 112 E
and the system would nat atlow
the dares.

mede as spesial payrents irsiezd of ey s pament.
When this heppens i3 causes an marease warklvad -

wesday. diarch 0, 2004
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OIT Application Development Requests {Assigned) by Priority

Requester Name

KewiChange  ApplicationName

Description

Reason, Wecczsity el

DiateRag

Krista Olan

Ty

gL

Adul: Services wunld tike
ablazn regslar mfanmatien. an
PASSLand Medicaid from
HRA. [nfomstion is cummzally
being Lpdaied segmlarly
SCEME fud it is ot enumefy
zotumle. We wausd Bke o
TEOpEN Sevre sarkier
ovessalivns wits OLT zad
HRA to resolve the pooblem, 1€
at 21l passible, we would likz ca
revize the mzich thar is
cuwrresth heing deae 1 reflect
acromately mizEe or nof aur
cliznzs are recziving Puhblic
Agristanse, $8[and Medicaic

Faving accurale and up-bo-dar
erzictzment slabss Aoald enai
accurziely whizh <li
berefits. In moy czses, bene 5 IMDORR] s
icr obzsining bousing Thiz wauld reduce sifTtime
bovh in B fiehd as wel: as for cenrel s1sfl. Curensly
delerminz which clients £ er: public 2ssisizece ar
medicasd requires a time-inlensive pracess of carrmaring
" pEper fepoets Far are ;eceived Gom HRA Ohisining
chis dota coufd expedite housing placemeste. sauid help
tdentity clients in nesd af sbizming entrdemenis. for
Riverview and the SS[catr=wch effons. In addizies, this
mased wnild welife cliens thai zre pecensialls
For &0 initolive witin OM B and HRA w0 meduce
dizplicacion of serdises hemees aur mwo 2eemeies.

oS in ko
ziving

Sequence

Rayraant Tepfenba-di

MNew

Bepanmwmial AC0CE

Conven all Bepanmerizl
daishases using ACCESS 97 o
ACCESS 20492 [Offics XF).

Reduces suppar requirerenis for multip's vessians ol
plalalorm. Tais must be dene sowe can remave
ACCESS 97 fram aur envionmend

Siatus Assigned to
Aralvsis Rlarow Gain
Pragemming  Edgor Escobar

Lepartmeat Controi

AEws [k

NT B0
Totals: i

11Lj

wesdaz: March 00, 2004

Pepe 1al]
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OIT Requests (Closed)

Diepartment Control  Reguester Name KewiChange  ApplicationMame — Descriptien Reason, Mecoesity eic. Assigred ta
L e e
R I I
Family 06+ Alex Bama Change CTS Add bopir e arcamc sz new Afandawd av DHS inciativa. Lamisa Srokaleva, paui
Jcthsezintake center for
Adult Famclivs. This wil!
mequinc a rew eferal eode 2nd
SOCTESTHINEINE repartang 10
seperate Bevax znd S0ch ssreet
L EOHS. —
MT IR Baymend Fepfohardl © - Chenpe LTS - Aldnew repec 16 reflect Courl Ruling -

cCain conlemp fine
cevipients. This will wss 1he
overmnighl placement dacy

Kem: AFIS

e wauld Tike by remave the
AFLS warkseation (3TDA
coopulter| that s camently
Ipeazzd by the camp roam [TW-
82) avd v il ta the rtage
arez af ke Ballzvues mens
sheller. Wz informeed the stale
and they 52wt in 2 contracied
wendar wigrm stated 1bar they
wauld resire the netweck lenes
using threxastng cahles at 2
cast ofaboen S1, 20000 Czn
Q[T performishis lask™ Acd
whal would be Lhe e frame
needad in coenplate the back.
What aeculd be the east
assaeiazed with ahis pequest.

This weuld belp s bp desermin:

how e procesd inour decisicn

Atthe preserl sime, thers is 2 shorage of beds m ali the
agsessment shellers. By werifying e cliem’s ideotity vz
firger imapgsze, which we could do iF the AFIS wachine
was moved o iriame, we would rediee ab: amcant af
maoltipl: HAS s eaed 2ad make assessmenl bals
asaitable 1o these clzers 1har heve not besn m the
syslem previawsty. This will prepar us B the AFES
proisc: part I n wisch we zre capeblc of werifying the
clizoils identily 24 kours a dax £ 7 days 2 week

“uezdzy, March 09, 2004
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QIT Requests {Closed)

Jopartment Contra!  Requoesier Name WewiChatge  Appiication™ame Drescripticn Rezson, Mescesity etc. Request Date Erate Completed Azsigned t
ke 151 Lauvini Wisen Change Deskiop Suimpoct Allamic Assessmizal Muas Cerzmtly social se—vica directar is sharing a cuba:z with 12020503 15 04 Hela Desk
£azler - | arm ey d ¢lse Wk ause her oorpaler zrd eleshene have
sormeae om yoer nal keen iestitad in ker eficz, [t wauhi b: mest
aut ie Atlantiz and Snsialf 3 berelivial arsl predacive for he cFshe tocld vwerk From
1Elzphone line anc hook =p 1 her awn afiice.
new compuler. We heve B
CHULiprKRS
(TelepheneComprler], s just
- S __ . need someane mcameaut 2= - B }
- o icsmE it. Bath ilemns wili ga inie
T Lo - R “the Gireoor o socizl servce
nffica rccen § 1L in ke rear.
dules 1632 Eana’d KMyers Tew EHardware [am regzosting a fax machine  Cosl Sasinps: ALthss pain all docueents sent je me L0 1715720 Danca

B ey ecfice. In the pasi uged
1 coenbinatan Ezxpriler

“THewler Packard Office Jel

Mamlzl G, whick praved very
eszful and tanvenienl as il
enaliial me ta prinl dacucnets |
erearsd, and mereve Texes sent
o e, Tz maching, was
sevEral yrans ald asvd fied beea
sijeried o high usame, it kad
besn lefl on this sive by our
farmer wediczl previde: (but
paid far viz cocrast by CES) I
has since bacure indmerable.
The QLT echnizian Mr. Ruiz
states Lhat 17 caubd mat be
repaired.

Since [ fave limized space, afax
machine which has dua!
prisic e’ faxing capaility
wauld be the most useful ard
efficwer unit.

| ey zre con dentszl o natae) coe treugh G
ceommusity fix mochine located in the coealions olfice,
which makes confideniiality non-existenl since <his is an
arsa whick experiences a kigh amount of saffasd elient
ratlz. ddicanally i aflics i¢ Jacaed oo the thind
oo ef thz Breilice and ke operatians offies is pcased
an the firsL.

MF....W Manch M, 004

Page 3 af T
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OIT Requests (Closed)
Clepartment Centrol  Reguester Name Kew/Change  ApplicationName Drescription Reascn, Meccesity elc. Remeest Date Date Completed Assigned o
arhily HE3G  Valery Dmetrer Tew Iniemel Pravide izzzret acosss fir siafl 120103005 1135200 Vil
lesged:

~_: Shelia Bla-chard-1egal AMaizs

Kevin Carz2l-Frevention
Geonrge Lennox-EA L Tegal f QA
Ruosz Geynor-EA L Legal - QA
Aibena Telena-EALN Legai QA
(Hurmuyiwa Ogedengae-Lezl
Aftzirs

Elizatneh Hansom-Legal AZEzirs
Wazquez-lohn Jenes-EH
Fradis Rivas-E1U

Marie Aresa-EAL

Lacibl Breesn-EA1F

Becqueliaz Seepanian-EAL

© Andree Willismson-EJL

Barelay Denal@soc-ENL
Tames Boyee-EIL)
Aocven Camrpsll-EIL
Kelkey Wilelm-ELF
Carlos Hemsma-EIL
Midagos Ceispon-EQLE

- Ann-ark David-EIL

Chsma Thmeriake-ENS
Jarice Ealingsarsh-E1L
leohn Mendeza-ERT
Chanell Miller-EIL0
Bantque Quanomes-E LT
Eaymend Ramos-EIU
Rajnariize Rampersawd-ELL!
Denise Smith-EO

Jein Tharmas-FiL

Vanee Wilams-E2°
Piere Taydes-ELLI

Salisu Kafilar-EiL

uesday, hlarch 09, 2G4

PegeSind?
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QIT Requests {Closed)

bepartment Control ~ Remueester Name

KewiChange

Aptlicaiioniame  Drescription

Reason, Nereesity elc.

Request Date

Date Completed ‘

mEly ML Johe Gembendlle

Tew

CT3 ¥ew Report Repart &am:. = ~=Dai
s Reamm by User Actian

[Daieaf

Shon rames [sugpestell
TOANOCLISUSER,
DLVOLTEFAC

Drescriplion: =" Lists Exits by
Cier Agtio dale

Zofame format as Caily Mew
[n3 Repeet by User Actien Daie
[sores ateached)

Telncludss exits inseead of
amivals

ZoDisposition codes

fo>=1]

Ceq {34 ar 33 ardl]
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