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Mayor Bill de Blasio: Chedenis, come over here so people can see. Carmen, join me for a second. Come here. Everyone give this young lady a round of applause.
 
[Applause]
 
And she wants to be a teacher.
 
Schools Chancellor Carmen Fariña: And she wants to be a teacher.
 
[Applause]
 
Question: Can you spell her last name?
 
Mayor: I will spell it. Chedenis – what a beautiful name – C – h – e – d – e – n – i – s. And again – C – h – e – d – e – n – i – s. Thomas is her last name.
 
Question: And Carmen is her first name?
 
Mayor: Chedenis is her first name.
 
Question: What’s the last name for her?
 
Mayor: Thomas is her last name. I’m going to do it one more time. Okay students, pay attention in class.
 
[Laughter]
 
Chedenis – C – h – e – d – e – n – i – s. Last name – Thomas. Chedenis is a rising fifth grader at the Brooklyn Arbor School in Williamsburg. How old are you? 

Chedenis Thomas: Nine.

Mayor: Nine. When’s your birthday?

Thomas: [Inaudible]

Mayor: Well, Chedenis, you are a very impressive young lady.
 
Thomas: Thank you.
 
Mayor: Let me tell you. And you are so poised and so intelligent. So, everyone at the Brooklyn Arbor School should be very proud of what’s happening over there.
 
[Applause]
 
Want to give credit where credit is due – to the principal, Eva Irizarry – congratulations.
 
[Applause]
 
Now, Chedenis – it is not easy to get up in front of a big crowd and speak, so if you can do that at your age, I think great things are going to happen to you in your life. And you’re going to be a great teacher. And we look forward to employing you in the New York City public schools.
 
[Applause]
 
I will sign your employment contract right now. Is that legal?
 
[Laughter]
 
Thank you very, very much.
 
This is a really wonderful day. We are so excited. There’s a joyous spirit here at the Department of Education headquarters today because something really wonderful has happened for this city. And Chedenis is an example of the students who have a lot to be proud of in how they performed on the tests that were given this last year. But of course, our principals, our educators – they worked very, very hard. And we honor them for their achievements every day. It’s wonderful when there’s a moment like this when we can really show how all of the effort they’re putting in is making a huge difference in our children’s lives.
 
And when you see a young lady like Chedenis and realize what’s happening in the New York City public schools and the incredible ability of our students – it really makes me hopeful for the future of this city. Imagine so many young men and women like her who are eventually going to become the future of New York City. It’s something that really gives me confidence in where we’re going. The steps we took, the investments we made are paying off, and we have objective evidence of that in these test scores. For the third straight year, and for the second full year on our watch, we have seen real improvement in our test scores. And that is true in both English and math. And I’m very proud to say in English, every single one of our 32 local districts improved. And that is extraordinary consistency.
 
[Applause]
 
Also, in English, and this is for the first time. So sometimes I get dissed for saying the words, “something is making history.” This is literally making history because it’s for the first time. New York City students closed the gap with the rest of New York State on the English exam. That has never happened before. So New York City is now doing as well as the whole rest of New York State.
 
[Applause]
 
So, first and foremost – congratulations to the students and their families – their parents who work so hard to support them every step of the way. And then congratulations to our principals, our teachers, the school staff, because, I can tell you as a public school parent, for so long – it takes a village. It is a whole school community who supports each child – the principal, and the administrators, the teachers, the custodians, the crossing guards – everyone supports our children – the paraprofessionals – everyone. And it all adds up, and this is an example of how it’s all added up. And then special – special credit to the woman who has led this Department so capably, and her wisdom and her effectiveness is becoming clearer more every single day – our Chancellor Carmen Fariña – congratulations.

[Applause]
 
And just as a point of record – it makes a difference when your Chancellor is actually an educator, and it’s being proven.
 
[Applause]
 
I want to thank everyone who’s joined with us for this celebration, and what a joyous day to be together. I want to specifically thank Richard Mantell, the Vice President for Middle Schools of the UFT. I want to thank the other principals who join us, all of whom have a lot to be proud of – Nancy Murillo, the principal of P.S. 38 in Staten Island; Gregory Jacobs, the principal of P.S. 155 in Queens; Christine Vaughn, the principal of the Baychester Academy in the Bronx; Ester Quiñones, the principal of P.S./M.S. 50 in Manhattan; Frank Corcoran and Tyritia Groves, the principals of KIPP Academy in the Bronx; and Rachel King, the principal of the Leadership Prep Ocean Hill Charter School.
 
All of them are part of this success. Let’s give them all a big round of applause.
 
[Applause]
 
Now, over the last two-and-a-half years, we have talked about changing the status quo in education. I gave a speech a while back at Riverside Church. I said we have to shake the foundations. We have to do things very, very differently. And that has included a lot of different pieces – having an educator as chancellor, focusing on early childhood education with our Pre-K For All initiative, more focus on afterschool making it universal for our middle school kids – everything thing we’ve put into our Equity and Excellence agenda.
 
All of the pieces – Computer Science For All, Advanced Placement courses in every high school, algebra for all – the most popular with all the students – algebra for all in middle school. It’s good for you.
 
[Laughter]
 
You don’t have to like it. It’s good for you. And then all that we’ve done with our Renewal Schools and our Community Schools initiatives. All of these pieces are necessary – and more to come. And one of the things I’ve talked a lot – Carmen’s talked about a lot – we’re going to talk a lot more – is the focus we’re putting on second grade and third grade to once and for all get our kids reading on third grade level at the rates they should. That will frame the future of this city.
 
So, all of these pieces are about shaking the foundations. They are not business-as-usual. We do not accept the way things were done in the past. We do not accept the status quo. A lot is changing, and this is pure, hard evidence that these changes are working, and we expect a lot more to come.
 
Chancellor Fariña has more than – I think any other idea or message that she’s put forward since she became Chancellor – she believes in professional development. She believes in taking our dedicated core of teachers and making them better all the time. I often say – two great leaders – Chancellor Fariña, Commissioner Bratton. Look at what both of them have done throughout their career – training, training, training, training – helping already strong professionals to become better all the time. That emphasis is just beginning to be fully felt in the school system. It’s going to go a lot farther, and this is going to be one of the long term difference makers.
 
Now, test scores tell us one thing but there are so many other things we look. And one of the things we’re proudest of is the fact for the first time in New York City history graduation rates are over 70 percent. And again, credit to everyone in this room.
 
[Applause]
 
And as part of the Equity and Excellence plan, we are 100 percent committed to getting that figure over 80 percent in the next ten years, and we will succeed. All of these professionals are going to get us to over 80 percent. Right?
 
Audience: Yes!
 
Mayor: You heard it here first.
 
Chancellor Fariña: Sign it in blood.
 
Mayor: Sign it in blood, that’s right.
 
[Laughter]
 
Now, just quickly on the numbers, and then you’ll hear from Carmen with more analysis. The raw numbers are very clear, and very impressive. The percentage of kids above math-proficiency rose 1.2 points to 36.4 from 35.2 in the course of the last year.
 
And now English – and please everyone listen carefully, because this is truly impressive – percentage of kids at or above English proficiency rose 7.6 points to 38 percent. It was 30.4 percent last year. It is now 38 percent – and outstanding one-year gain. And we’re very, very proud of that.
 
This is the test that was taken all across New York State. We are comparing ourselves with the rest of the State, and you can see objectively how much more New York City has progressed. So, something very important is happening here.
 
What it means in people terms – every time there’s a percentage point of improvement it means about 4,000 more kids who have become proficient, and therefore are on their way to more and more success in learning. Because it’s over seven points it means over 30,000 more kids became proficient. Imagine that – 30,000 more. That’s more kids than there are in a lot of fairly big school systems in America. 30,000 more kids became proficient in one year – and incredible achievement for all of my colleagues standing around me.
 
In English, as I said, every school district improved, every grade improved, every borough improved across the board. Female students, male students, black students, Latino students, Asian students, and white students all made gains. So, this is a clear, clear indication that something is working.
 
Renewal School students made gains. We got a lot more to do in Renewal Schools but it’s really good to see the progress that was made. And in particular, Latinas and black, female students saw their English proficiency rise even higher than students citywide – very important indicator.
 
[Inaudible] and here’s what also we don’t see anymore – about 26,000 kids who were at the lowest level of proficiency have now graduated upwards. So, 26,000 fewer kids at the lowest level of capacity. That’s another important measure. We’re reaching the kids who needed the help the most.
 
That’s the kind of systemic improvement we have been working to achieve that epitomizes the theme of Equity and Excellence.
 
I’m going to repeat what people – I want everyone to understand what that theme means to us. It means we’re setting a standard of excellence. We do not want to simply do okay. We want a standard of excellence because that’s what’s needed for modern society and the modern economy.
 
When we say equity, we mean it has to be happening in every school district, in every neighborhood, in every ZIP code, for every demographic, every kind of kid. That’s what we see on these test scores.
 
And further perspective – New York State has some of the very toughest educational standards in the entire country. So, when we see this kind of movement, it is based on a rigorous test and high standards – and I’ve always said, that’s necessary because of the reality of the modern world and how much education matters in the modern economy.
 
We work from a Common Core curriculum. It is rigorous. It allows us to actually prepare kids. And I’ve said that when you think about the times we’re living in – very different from the time that a lot of us were growing up in – education determines economic destiny more today than any previous point in human history. So, we have to be rigorous, we have to teach these kids on a high level and help them to succeed.
 
So, you know, tests to us are one indicator – very important but as I said graduation rate, crucial; attendance, crucial – all sorts of other indicators. We look at multiple measures. We’re very devoted to looking at more than one thing. But this is an important and consistent example of progress, and so we value it for sure.
 
We’ve got a lot more to do. We are convinced that the Equity and Excellence vision is working, but we’re also convinced that we have so much more work to do school by school to make it really come alive for all of our children, all of our families. That’s what we intend to do.
 
A couple words in Spanish –
 
[Mayor de Blasio Speaks in Spanish]

With that, the woman of the hour who deserves such credit for what has been achieved – our Chancellor Carmen Fariña.

[Applause]

Chancellor Fariña: Thank you. First of all, I consider this –

Mayor: [Inaudible] 

Chancellor Fariña: This has been a three-day celebration. From the minute I got the news, until today, I can’t stop smiling. My husband said it very good weekend for him as well because I was so happy.

[Laughter] 

But I want to be clear that none of the improvements can take place if you don’t have partnership, and the people who are standing right here are the partners that we need to make great things happen. So, you have a Mayor who believes in education, who always makes it a priority, who understands that when I come to him and say I think we have a good idea here – that he red-lights it in ways that makes it possible for me to do my –

Mayor: Green light.

Chancellor Fariña: Green light, right, thank you.

[Laughter]

And you can tell how excited I am. You have the heads, and semi-heads, of two of the unions that make it work when management works together with the people who have to do the work – the principals, the teachers, everyone that works in the building – you have the results you have today. I want to thank [inaudible], I want to thank Richard, and obviously, Michael, who couldn’t be here today. But the enthusiasm by which they embraced a lot of ideas, and when things seemed to be a little bit different when we were able to talk these out I think made a big difference. And Danny Dromm, who heads our Education Committee has always been a partner in this because he’s a former teacher and he understands, particularly when it comes to special funding like for MSQI, which has been a major part of the success for our middle schools. So, I want to thank all of them.
 
But I really want to highlight several things that I know the Mayor’s already said, but I want to really put an emphasis. These superintendents and principals up here are the reason this works. We have hired superintendents that understand instruction – that are committed to accountability. They, in turn, hired principals who are also going to be held accountable, who are also going to understand that the most important thing is hiring the best teachers. And, this year, we also now know in our Renewal Schools – more teachers are applying to come in to the Renewal Schools than are applying to go out – major, major fact.
 
I think also – we have focused on professional development. From the minute I walked in this job and we were able to negotiate the 80 minutes on Mondays, the 40 minutes for parents. These were really important things where we said – we’ll embrace Common Core, but we knew the missing piece was that the teachers really didn’t know how to do it sometimes in their classrooms. All our professional guides from our professional department – independent reading, social studies, science – you name it, we made it easier for teachers to embrace the work and be able to have the support they needed, and I think that’s really one of the other major reasons that this has moved as fast as it has. 

Several years ago, when I took this job, I kept saying the focus has to be – other than pre-K – on second grade. Guys, it works. Literacy is crucial. All students that can read on grade level by second grade are ready to do the hard work of social studies and science [inaudible]. And all of you have done the work for second grade to the degree that we know have 103 coaches ready to go in on – I’ve met all of them – [inaudible] to do the literacy in the pre-K to second grade. And that literacy coach is the one who’s going to hold the hand of all the teachers pre-K to second grade. We know we’re committed. Literacy is what you need in order to be adequate in science, social studies, everything. So, that initiative has really been major.

I think also it’s important to keep saying over and over again that pre-K matters. Those pre-K kids that started are now kindergarten and going into first-grade. There’s a vast difference. For those of you who don’t visit schools, take it from me – there’s a difference. Is there a difference, guys?
 
[Administrators agree]
 
This is my chorus. These are the people who are going to say it makes the difference.
 
I’m very proud of the fact – and I want to be clear – level-ones are the kids who are really having trouble deciphering language. We now have 26,000 fewer students in that bottom level. That’s a major, major accomplishment.
 
[Applause]
 
And the largest decreases were our minority students – particularly Hispanic kids and African American kids. And to me that’s very important because when the Mayor talks about equity – that’s a part of the equity issue. That all our students have to be able to be successful no matter what borough they’re from. And one of the highlights of these test results, and it’s the first thing I asked for on the page – how did every district do? And when I saw that every single district – and I’ve been in this business a long time, and there’s always some districts that move, some that stay the same, and some that go backwards – for the first time every single zip code moved forward – that’s a real accomplishment.
 
[Applause]
 
We also closed the gap with the rest of the State, and I have to say [inaudible] was very supportive of our work. I spoke to her on Friday, and she was very supportive of the fact, that the hard work that she has observed – because she has visited an lot of our schools – and what she has said is our approach to consistency in literacy and particularly in writing – many of you have heard my talk over time that writing is crucial to success?
 
[Administrators agree]
 
See, I’m going to take you guys everywhere with me.
 
Mayor: A positive group.
 
[Laughter]
 
Chancellor Fariña: But what it also showed – these are 20 superintendents and some principals. If you can have the core of the people who have to do the work agree with you, we’re half way there. And that’s what this is all about. We are actually doing strategic efforts in math. We know we have a long way to go in math, but here again we’re doing the Algebra For All. One hundred of our elementary schools are departmentalizing for math, actually – you’re doing that at your school? And we’re looking for best practices. We don’t think we have all the answers. The answers are sometimes in the practitioners, and I think that’s as important. So, while I champion everything we’ve done, and I look at the tests as assessment tools, looking back – and I took all the paperwork with me – I have more yellow highlighted things on paper because our thing is ‘okay, this is what we’ve done now, what do we need to do going forward?’ And all of you and I are going to meet on Friday to have this discussion, so what’s next? And that’s something that I think having and educator at the helm is really important for because I know that no matter what we do we have to do it systemically. We have to do it with professional development. And I also want to say a thank you to the parents of New York City.
 
[Applause]
 
We have done workshops for parents in every part of the City, and also we have a very high satisfaction rate in our survey from parents because parents are partners, and the more we help parents help their children, the more successful we’re going to be. And we had an all-day parent workshop in Mandarin. We had an all-day parent workshop in Spanish. We’re doing one in Bengali, I believe in Queens. And we’re going to be doing a lot more next year because parents really also learn along with their students. And the more they know how to help their students at home, the more successful we all are. I also want to say a few words about renewal schools because I think that’s an important part of what many of you have been buzzing about, and I want to be clear. The English proficiency – and this means kids who are now able to read a level that can access content  area work – increased at 59 out of the 63 schools. Let me say this again, 59 out of 63 schools.
 
[Applause]
 
The district nine superintendent can’t contain herself. And I think that’s really one of the things we tried to do. We don’t ignore certain people. We don’t say you’re not good enough, you’ll never catch up. We say we’re going to give you more. We’re going to give you an extra hour of school. We’re going to give you community based organization to help with your health issues, your parent issues. That’s what we do. We support. We don’t name call, and we don’t say you can’t do it. Math increased in 40 out of the 63. And in terms of the middle schools, MSQI, I think, was 88 percent of the middle schools – major success. That means we now have an establishment of what works and what we can do more of going forward. So, I do think this is a day of celebration. You can’t burst my bubble, so don’t even try. They can try, but it’s not going to happen.
 
[Laughter]
 
But the most important thing is that this is a team effort. No one does it alone. No one can make change without committing to strong work and really understanding what happens in the classroom is ultimately the most important things. It’s not our edicts. It’s not State mandated test. It’s the importance of what commitment people bring to the classrooms and how hard they work. So, I really want to say thanks to the parents, the teachers, the principals, and the superintendents who have taken us on as a task and who have made it all work, so thank you.
 
[Applause]
 
Mayor: So, in the spirit of – oh, that’s right, just do a little bit. You know, it’s only been two-and-a-half years. You cannot get the Spanish out of here.
 
[Chancellor Fariña speaks in Spanish]
 
Mayor: As Carmen said, so many partnerships that brought us to this day. We really value our relationships with the unions who represent the people who do the work and particularly honored to have the President of the Council of Supervisors and Administrators with us here today – Ernie, your members have a lot to be proud of today. Please give them my personal congratulations. Ladies and gentlemen, Ernie Logan.

[…]

Mayor: We are going to do on-topic first and then we will do off-topic questions about these scores and these results.
 
Question: Can you talk about mayoral control [inaudible] the rationale the Republicans have made for not authorizing it for multiple years [inaudible].
 
Mayor: Absolutely, the fact that graduation rates are over 70 percent, the fact that we’ve seen consistent increases in our test scores. The fact that they’ve increased every one of our 32 districts. These are exactly the kinds of things you want to see from a school system, and it’s working, so I think this is a great ratification of the virtue of mayoral control of education. I often say I give Mayor Bloomberg a lot of credit for having achieved it and the improvement in graduation rates literally started from the year after mayoral control was in place to present. It hovered around 50 percent graduation rate when mayoral control was first instituted. We are now onto 70, we are on our way to 80. I don’t know what more evidence you need than that. So, we are in a great place and I believe a lot of people in this city and in this State get it. I don’t want to say again how many people in the business community emphatically reached out to Albany to let the leaders in Albany know how important mayoral control in education is to the future of this city. So, I feel very good today.
 
Question: Charter schools made significant gains in testing and I am just wondering what you make in the difference in the rate of improvement in charters versus district schools and what, if any, lessons are you taking?
 
Mayor: What I would say, off the top, we are all in this together. We are thrilled to see schools of all kinds improve. As you’ve heard there’s been a great effort led by Carmen to deepen the relationship with the charter school community and to share best practices and get in each district, district schools and charter schools working both ways to offer ideas; sometimes a district school has a great idea, sometimes a charter school has a great idea. So, I think this is evidence that a collaborative approach is working and we are just thrilled to see progress across the board.
 
Chancellor Fariña: I think we are celebrating everybody’s success. As Ernie said, we are collaborators and that’s what we are all about so I am thrilled that the increases are cross citywide we will continue to see if –
 
Question: For the renewal schools that did worse, particularly the one that [inaudible] English, are those schools targets for school closure?
 
Mayor: I want to be very clear, when you go back to the original speech on the renewal school program, in this next school year it will be a time of decision. Now we’ve seen some renewal schools already do exceptionally well. I want to be very clear about that because some of what you see in these test scores but lots of other indicators, some of the renewal schools are already doing a great, great job and it’s quite clear they are on the right path and they will succeed. There have been a handful so far that we have already taken action on whether it is a closure or a merger, but next year is going to be a decisive year. We are going to look very closely after we’ve made all the investments to see of the remaining schools are going to be on the right track and I said it then and I will say it again now if they are on the right track, we are going to keep supporting them, if they are not on the right track, we are very comfortable moving to a closure or a merger. 

Question: Just a follow-up on that, how is that decision year that assessment of struggling schools with the potential of closing them different from when you’ve criticized in the previous administration what the –
 
Mayor: Since so many people are eager to answer that, I will go third in the batting order here.
 
Chancellor Fariña: First and foremost, we don’t make hasty decisions, we decide – support first, decision later. And I think that’s crucial because there is no such thing as failing children, there are kids who may need extra support to succeed and there’s a real difference in that and I think my major reason for supporting this program is also that stability matters, even things when they have not gone 100 percent right, if they are stable, they bring you to some kind of success. So, to me having faith in these children, remember also that at the principal level we have changed about 50 percent of the principles in the renewal schools. So, new leadership, those principals recruited new teachers, so we have tried in some of these schools to change the paradigm and to give the kids the extra support. We added the extra hour. Our mission was clear to see how we could improve each community without making judgements and the results bail us out, what we did is working. And I have to say it over and over again because no matter how you look at it, I want that sentence to be very loud and in bold – what we did in renewal schools is working. Is there more work to be done, without a doubt. But we are on the right path and I think time will show that once you close you have to start from scratch. These kids then go all over the place, these students are now in communities where their parents – Alison where are you – we have a school with double digit improvement where parents are now coming knocking on her door begging to get their kids in there. That’s what we want to see in all our schools.
 
Ernest Logan: I want to be very brief. In the past we just used to close them down. But, what we did was disrupt the children’s lives and we had no plan for what to do with the children. And so what we’ve done now is that we look at these schools and we give them support. Yes, we change leadership, and that was not easy to do. But with new leadership, people realize what they needed to do moving forward. And we also added support that we didn’t have before. We’ve made community based organizations a central part of the community of what happened in the school not just as an afterthought, but what are you doing during the day to improve attendance, how are you improving the lives of the children and their parents and how are you bringing this school part of a community. And I think as you give it time, because somebody though that renewal schools were going to change in two years and I keep telling people, change takes time but you will see the progress. No, you are not going to see enormous progress right away, but you will see that we are on the same track, the right track and it’s not about calling them out all over and starting fresh, it’s about whether you have it that you build on and that you improve.
 
Mayor: The previous approach was close schools first, ask questions later. And I heard from so many parents how destructive that was. Ernie’s point is crucial, huge collateral damage in terms of what it did to the kids left behind. The kids who were in a school that linked its way out of existence for one year or two years or three years, the kids who were left to try and find some other alternative whether it worked or not, was just not the right way to do things. On top of which, the question wasn’t asked what is the essential problem with the school and what can we do to fix it? I think sometimes there’s a misnomer that here is this school that kind of falls from the sky and see there is a good school or a bad school – systemic realities, many of these schools in communities with a lot of poverty, with a lot of challenges, obviously a lot of kids learning English. The problems underlying the school’s lack of success were quite evident. You don’t say, let me just close that school and push the problem somewhere else and not go to the essential reality. So, what do we do differently, this is what I think hasn’t necessarily gotten the focus. More professional development for those teachers, in some cases new leadership at the top of the principal, in many cases new teachers including master and model teachers who brought a veteran presence to the school. Every renewal school became a community school – so we got mental health, physical health programs much more involvement from the surrounding community. They got an extra period of instruction, they got afterschool guaranteed for all of the kids. These are huge changes and Ernie’s right, that doesn’t mean that the perfect transformation will happen in the first year or two but in terms of the things you would want to bring any school up and to make this comparison with the state kind of Segway in here nicely. We are trying to bring to the renewal schools that have suffered the most, some of the advantages of more privileged school systems, some of the things that will actually level the playing field and give those kids a chance and this is evidence that a lot of this is working.    
 
Okay on topic – yes?
 
Question: In January about six months ago, you said that the Mayor’s mandate was a recipe for disaster, you said it had become a political mess—
 
Logan: Absolutely correct and let me tell you why. It started to do too many things, too many people talking saying too many different things. When I spoke to the Mayor about it, we got back on track and the first thing that we did which was critical – and I need to say this to the Mayor, I know a lot of people bang him for a lot of stuff. Sometimes we try to do too many things a t one time but I called him on it. Let’s look at what’s working and let’s not try to listen to what the press is saying. That this needs to happen because what you’re doing now is causing confusion. Let’s take this nice and slow and steady, which meant that we had to pull out some things that we were trying to do all at once and I still have some issues. But, I think that we are finally on the right track here because that’s what we are doing. Because if we don’t clean this up we are going to have an absolute disaster – he listened, I got to say that. I didn’t always get that before. He listened. He said let’s take a pause, tell me what you think we need to do. And we pulled back some of those things that we were doing. So, if you ask my members we don’t have everybody calling them, telling them something different to do. We get one person, their superintendent, who is the lead here, who really is the person who is the mentor, the supporter, the course correction person for running a school.
 
Question: Two questions: can you first talk about particularly with the huge boost in English, what this allows you to do over the next year politically. Does it buy you political space and time, I know this has been a few months over the criticism of the renewal program, obviously not just from the prouder people. What does it allow you to do over the next year to have such a notable increase for the first time in several years and secondly the opt out rate is also quite modest compared to the state but more kids opted out this year. What do you make of that considering you and the Chancellor have been quite explicit about the fact that you encourage parents not to opt-out.
 
Mayor: Well in opt-out that is still a very modest number as you say. And I think we had a good dialogue with a lot of parents who are involved in opt-out. You know I met with some of them in City Hall. I know the Chancellor has met with many of them. And I think we are working our way toward each other, because a lot of them are very validly concerned about the role of high-stakes testing and we came here to end the over-emphasis in high-stakes testing and we’ve done it in a lot of ways already including grading the misnomer of schools which is a misnomer because it was an incoherent grading system to begin with. And de-emphasizing the role of tests in terms of how a lot of decisions were made in the school system and really focusing on multiple measures so I think that dialogue is deepening and as you’ve said the numbers are still limited compared to the rest of the state. On your first question I just can’t go down that road I will say it differently, meaning, in the end one of the things you learn in public is to not seek logic where it doesn’t exist. The facts on the ground are what matter. If we can continue, and I am confident we will to improve renewal schools and to show that this basic program that Carmen’s put in place will work including in some of the schools that have had the toughest time, parents will feel it [inaudible] the public at large will feel it. And they will continue to believe in it and support it. I don’t get lost in the commentary, it is always about politics and partisanship and everything else. I don’t get lost in that. I look at do we have the results on the ground, can we prove that something is moving. At this point, three straight years of test scores improving and the highest graduation rate the city has ever had. And Pre-K for all, and afterschool for all of our middle school kids, etcetera, etcetera. I think it is pretty straightforward and what I care about a lot is these educators. Because they are laboring in the vineyards and it is quite clear in 20 years in one way or another, their efforts were put down. And they were under appreciated. And one of the things I am proudest of is that educators come up to me all the time and say thank you for believing in us. Very simple, I hear things like that all the time. And I say back to them thank you because it was teachers like you who took care of my kids and made them the exceptional young adults they are today. That alone, having an educator’s Chancellor changing our vision of the role of educators in our society making a difference – so I can’t do the political prognostication. I think I actually think the facts of the life on the ground rule today.

We are absolutely convinced that it’s a fair measure of New York City versus the rest of the state because everyone took the exact same test so that’s quite straightforward, we think actually the new approach is a truer look at how kids are doing academically. We think the previous test focused on endurance if you will. And this is one of the criticisms all – I had it myself, parents have had of high stakes testing is are we really trying to put kids through Camp Legune here and basic training and seeing how tough they can be or are we trying to figure out how they are doing academically and intellectually. This test, because they changed the structure of the test allowed a cleaner, better look of how the child was actually doing. And this gets to the point – Carmen and I were actually talking about this earlier, assessment, we don’t want to do test prep all day and then see how the test prep worked. We want to see how our kids are doing academically and intellectually so we can figure out what they need next. We don’t want to set up an equation sort of game testing the system by doing tons and tons of test prep that was done in the past. We just want to know how kids are doing and then we will figure out from there what adjustment we have to make. And we like the new tests better. We think the way it’s structured allows a better look at how children are doing.
 
Chancellor Fariña: Again, let me reemphasize we all being assessed against each other and everyone in the state took the same test. So whether it’s last year – but we are talking about this year. The other thing I would like to do is give you an analogy that I used to say to teachers when I was a principal. If you had a page full of 25 multiplication questions and you had the kids look at the first three and got the first three wrong, they didn’t know how to do the problems. They didn’t need to do all 25 for you to know that they knew how to do something or not. So to me, a shorter test with the same rigor, because these tests are not easier, I want to be clear on that. These tests had the same rigor as the one they took last year. But because kids also came to school that day with a little less stress, they weren’t nervous because they had to finish with a time clock, I think that may had been helpful but the reality is having one less question on a test having untimed makes us really assess what kids really know and don’t know and that’s part of where I see is fruitful. By meeting with the superintendents on Friday that’s the question we are going to be talking about and how do we go to the next step. So, I really feel that it is a great way going forward and I value that the commissioner made that change.                  

Mayor: Let’s do a few more on the tests and then we’ll go to other topics. Yes?

Question: [Inaudible]

Mayor: Yeah, I’ve always felt that. I think that the central critique of Common Core, which is felt by parents and educators all over the State, all over the country, is you can raise standards and then not put in the foundations to allow both educators and kids to meet those standards. And that’s what happen – it was like, standards drop from the sky, there wasn’t the time for people to adapt to them, there wasn’t the professional development, there wasn’t the smart thinking about how you structure the test to actually find out what’s going on versus obsessing on test prep. So, I think it was, bluntly, a backwards approach, but leading us to the right ultimate vision, which is more rigor. I’m – so, I have a special perspective – I have an 18-year-old and a 21-year-old who are dealing with the reality of the modern age and their lace in the workforce. It’s tough out there. You need a lot more skills than you used to. You need a lot more education than you used to. I want to give our kids that. So, rigor – yes; high standards – yes; but let’s be real about how we get there. If we’re not doing lots and lots of professional development, if we’re not putting he other kinds of supports in place, like early childhood education and afterschool, then we’re kidding ourselves. And I think what happened and why there’s so much anger around the State – they got all the high standards without the preparation, without the support, without the foundation, which made every one totally pissed off because they’re in the worst of all worlds. 

Do you agree with that assessment?

Unknown: Yes.

Mayor: [Inaudible] was that – that was layman’s – that was called layman’s term.

[Laughter]

Chancellor Fariña: I think also – to really acknowledge that I just think Common Core got a bad rap because a lot of people didn’t know what it was, to be very honest. It’s not a curriculum. It’s a series of strategies. And if you look at our summer in the City, where, particularly around STEM, it’s all about critical thinking, it’s about problem solving, it’s about students talking to each other, it’s about increased vocabulary – that is Common Core. But by giving the teachers the preparation, these teachers who are teaching in these summer programs all got training before they went. We didn’t expect them to go cold. The same thing – we have enrichment programs for English-language learners – that we have special programs for our special-ed kids. It means that we thought carefully – how do these students need to be able to do the work that Common Core requires, and we actually did workshops for the City Council members. I did a workshop for the State legislators because a lot of people who were criticizing it really didn’t quite understand what it meant in a bigger context. So, I am very much content to say what we’ve done encapsulates the Common Core strategies and will also allow our students, particularly now in September, to do a better job in social studies – we’re bringing back social studies with a vengeance – science we already did last year. We had these subjects that nobody was teaching because somehow they thought it wasn’t Common Core. It is absolutely Common Core. So, I’m thrilled to move forward on this. 

Mayor: I just want to announce, there’s going to be a movie coming out. It’s going to star Bruce Willis. It’s going to be called Social Studies – With a Vengeance. 

[Laughter] 

Yes?

Question: [Inaudible] 

Mayor: All that we’ve described earlier is going to be necessary. So, you know, obviously the improvement for Latinos and for Black female students – very promising. The fact that we saw progress in every demographic, every neighborhood – very promising. But we’re talking about decades of bad history. Again, I’ve tried to say very clearly that a lot of the challenges we face are based on structural racism in our society, lack of investment in schools in less advantaged neighborhoods. There’s so many underlying factors. We’re really turning that supertanker. So, now we see the foundation being laid for much bigger success. Look at the AP for All as an example – there were high schools in the City for decades and decades – we’re never given an opportunity to have a single advancement placement test. They happened to be in communities of color. They happened to be in lower income communities. There were high schools in more advantaged communities that had plenty of advanced placement tests. That communicated so much right there about whether the children were expected to succeed or not. But us saying that every high school in New York City will have advanced placement test – every middle school child will be taken on college tours – middle school – they’ll be taken on college tours for free to start to acclimate them to their destiny with college. SAT tests will be given for free. Lots of things that change the paradigm. So, we’re going to be dealing with that achievement gap for a while. I’m not going to give you a Pollyanna answer, but the building blocks to actually defeat it are now in place. 

Okay, last call. Yes? We’re going to do two more – and out. Go.

Question: [Inaudible]

Mayor: This newfangled thing here –

Chancellor Fariña: Okay.

Mayor – But it’s better, it’s just newfangled. There you go.

Chancellor Fariña: We’re reviewing all the data because a lot of the schools on that list were high schools and that information hasn’t come out yet. But I can assure you that I am the receivership by order of the Commissioner –

[Laughter]

That’s good, guys, right?

[Laughter]

And I think it’s really important to keep in mind that receivership simply means what are you changing versus what happened before to ensure that all students succeed. So, I’m very confident that when our high school numbers come out that we’ll be having the same conversation over again. 

Mayor: Okay. One more on this topic, then we’re going to do off-topic. Go ahead. 

Question: The Chancellor said that no one can burst your bubble – someone clearly tried to do just that on Friday by releasing the scores at 4:00 pm on a Friday in July. Are you concerned at all that some sort of – someone trying to steal your thunder on the State level –

Mayor: Whoever did that, we say thank you for giving us a three-day celebration of the improvement of test scores in New York City. It was going to be a one-day story, and thanks for making it a three-day story.

[Laughter]

Off-topic – off-topic – off-topic.

Question: [Inaudible] give you a heads up, seen any details –

Mayor: I have not. I have not.

Question: [Inaudible] Long Island hospital being under federal probe and the first one that came out specifically was about your office. [Inaudible] I’m wondering if you could talk about your work with the Governor on figuring that out and also in light of [inaudible] is it strange to you that these stories came out that are just about your office?

Mayor: I don’t know enough yet about any potential investigation into Long Island College Hospital. What I can tell you is a couple of things – first of all, we’re absolutely ready to cooperate in every way. We did everything appropriately there. Yes, we did work with the State because it involved SUNY, as you know. But the essence of that reality was I wanted to save healthcare on that location, and we did it, and it’s there right now. As you may remember – very dramatic struggle that went on for quite a while to make sure we would have healthcare for that community – a community that Carmen lives in – and we have it. But everything that happened there was appropriate and if anyone wants to look into it, we’ll certainly work with them.

Question: Do you remember talking to the Governor directly about it?

Mayor: That’s an excellent question, because this would have been early in my term. On first blush, no, but let me check to see if I have any further memory. 

Question: [Inaudible] do you regret having associated and taken a donation from Don Peebles, that was later given back and never appear on the initial disclosure from your Campaign for One New York until he [inaudible]. Do you regret having [inaudible]?

Mayor: No. Everything was done appropriately, everything was disclosed, and, as I’ve made clear, when we looked at Long Island College Hospital, our goal was to preserve healthcare there and only a plan that would actually work at preserving healthcare and be financially viable was acceptable to us. It had nothing to do with whatever anyone was doing with their first amendment right to give donations. 

Please?

Question: Mr. Mayor, the Comptroller is showing a report on Rivington – raises again the findings your own Department of Investigations found – that people in your administration knew about lifting the deed restrictions on Rivington and did nothing about it. I know you’ve been asked this question before, but I wonder how you feel about this continued scrutiny and continued failure to accept what you say happened, happened. 

Mayor: On the Comptroller report, as I said, I haven’t seen it, so I’m not going to comment on something I haven’t seen. On the bigger situation, we’ve answered it, period. I didn’t know about it. I would have vetoed it. There are reforms in place that will never allow it to happen again. It’s as simple as that.

Yeah?

Question: Also on Rivington, you said before that Allure mislead the City on that deal and the prospect of apartments being permitted.

Mayor: Yes.

Question: But the DOI report seems to contradict that, and –

Mayor: I’m very comfortable saying they mislead the City, and I’m very comfortable reminding you that the Attorney General found that they attempted to mislead in two other instances. So, I stand by that.

Question: When you say it was appropriate, what do you mean? Do you mean that it wasn’t illegal –

Mayor: What are we talking about, my friend?

Question: Let’s say LICH, or let’s say Rivington. Is it appropriate to ask for contributions to an entity that’s doing business with the City?

Mayor: Look, again, we could keep having the same dialog, so I will keep answering. Everything we did was based on the law, was based on interpretation of law by lawyers because we wanted to make sure we were getting things right. I’m very comfortable. Everything was disclosed. But, most importantly – and this is, I think, the essential question the public always wants to know – were decisions made because of the public interest and no other factors – absolutely. Of course, you’ll remember in the case of Mr. Peebles, he had an aspiration for that site. That proved not to be the effective option and he didn’t end up getting that site. So, many, many instances where you’ll see over and over again a decision was made in the public interest, and that’s how we did things. 

Question: [Inaudible]

Mayor: Hold on, hold on – I’m already pointing there, my friend –

Question: [Inaudible]

Mayor: Excuse me, there’s a finger pointing at Erin. You’ll have a chance to have a finger pointed at you. Go ahead. 

Question: [Inaudible] Michael Blake talking about his encounter with police this weekend, said that you had apologized to him. Can you just tell us a little about what you said to him?

Mayor: What I said to him – look, obviously, I think very highly of Michael Blake. He is a really fine public servant in the Assembly. He worked in the White House. I think he’s done a lot of good.  I want to be clear. There has to be a full investigation, and I certainly was very happy to hear his side of the story. There has to be a full investigation involving everyone who was a part of it. What I said to him is I didn’t want to see something like this happen obviously. So I’m sorry something like this happened, but we have to – we have to reserve final judgement until there is a normal kind of process where it’s investigated. Obviously, he has a CCRB complaint in. That needs to go through the process, and then we’ll have a better picture.
 
Question: [Inaudible] you mentioned that everything was disclosed, but in the case of [inaudible] that was not disclosed. In fact, it only came to life after he said that he hadn’t given the donation.
 
Mayor: Again –
 
Question: Full disclosure – there’s no mention at this point of the twenty-thousand dollars that went to [inaudible] –
 
Mayor: It’s just again – it’s, one, we disclosed every donation that we actually receive and keep. Two, he did not get that which he aspired to, and he didn’t get it because his proposal had problems. And you can ask the question over and over, and I’m going to keep telling you – we set out to preserve healthcare at Long Island College Hospital. It was on death’s door. Some of you were there. We were about to lose all healthcare for that community. We saved it. We did it the right there. And everything you do politically because it’s a system of laws in this country, where there’s a political process that continues, but, bluntly, one in which most things haven’t been disclosed. That’s the history in this country. We are adamant about disclosure. We’ll tell you straight up – we made the decisions in the public interest, period.
 
Question: I was wondering if you stance changed on Long Island Hospital in your eyes, or just your job changed?
 
Mayor: Well, that’s an excellent question, but you’ll have to explain the question a little more. I like the sound of the question, but please explain what it means.
 
Question: So you were – you were arrested protesting the closure of Long Island College Hospital. Some people see your – some people think of you as flipping, right? That you –
 
Mayor: No.
 
Question: Then supporting –
 
Mayor: No, it was about economic reality. And what I knew – and I appreciate the question because it’s a really good, like, what can be done and what can’t be done. What [inaudible] death was – we were right on the verge of the worst of all worlds – no healthcare for the community, no other positive outcomes for the community, and luxury condos. That’s what we’re were going to get because SUNY would’ve been in a position to sell off the land, and, as a right, a developer could’ve built luxury condos – end of story, zero for the community. I wanted the biggest, best healthcare facility we could get. But there’s also a very punishing environment out there in terms of healthcare, which we’re experiencing with our public hospitals and the voluntaries are experiencing too. So, the more we looked into what could be achieved and how would the actual economic realities work and the financing work – the specific healthcare site that’s there now is the thing that we came to believe was realistic and viable and sustainable for the long term. There’s still ongoing work being done at that site, but we expect to get other important things done for the community as well in the final development. I think it’s a perceptive question to say, sometimes in life if you’re outside, and then you get to come inside and look under the hood, does your point of view change? Sometimes it does. In this case, the central animating reality – do not let this thing close and there be nothing for the community – that held consistent, and the more we got into solutions, the more we became convinced that this is what could be done on that site realistically.
 
Question: Mayor, Donald Trump’s ongoing back and forth with the gold star family – how closely have you followed this? What do you say to people who have yet to weigh in on this?
 
Mayor: I – well, I – oh wow – you’re asking a good question. First of all, there’s so much to appreciate in this moment. Thank you, John McCain for speaking out. Thank you, Paul Ryan for speaking out. I think they should go a lot farther, but I’m – that was moving. Thank you especially to the gold star families, which was extraordinarily moving that they said this is the line in the sand for them. Mr. Khan, I had the honor of sitting right in front of him because the New York delegation was upfront. One of the most moving things –
 
[Department of Education Administrators move to leave the stage]
 
They’ve been standing a long time. You are excused. You can go to recess.
 
[Laughter]
 
Yeah, get some water for sure. You guys can go off if you want. Hold on a second. We don’t believe in endurance tests for students or administrators. You were a beautiful backdrop though.
 
[Administrators leave the stage]
 
So, I was sitting there, I have rarely experienced something as moving. The portrait of his son was so painful to look at because, you know, it looked like the ideal American soldier just happened to be Muslim. He looked like the picture of the American soldier serving his country, and the story of how he put himself in front of his unit and told them all to get back and save their lives. I mean, it’s just incredibly emotional. But when, of course, when Mr. Khan brought out a copy of the Constitution, it was almost like one of those moments that I heard about in my family so often about when during the Army-McCarthy hearings Joseph Welsh spoke up in like one of those moments that changes the psyche, almost breaks – the dam breaks and the truth comes through. So, to have a proud American of Muslim heritage, and a proud immigrant hold up a copy of the Constitution and say Donald Trump clearly has not read this, just kind of summarized everything. I give both Mr. and Mrs. Khan tremendous credit for everything they have done. It’s taken a lot of strength, but I’ll tell you this is something Donald Trump will not come back from. It’s just too much. It’s – there are still some unifying realities in American life. We have tremendous respect for our military, and we have ultimate respect for families who have lost their children serving their country. You cannot insult one of those families and get away with it in this country. So, I think as we saw it, it felt moving. We didn’t know it would be decisive, but I think it’s going to be decisive.
 
Yes, Marcia?
 
Question: Mr. Mayor I’m wondering if you care to comment on your decision to pay your lawyers out of your campaigns fund for the run-off election, and how you plan to raise the rest of the money you may need to pay lawyers who tend to be very expensive.
 
Mayor: You got that right. The first point is that’s what the law says, so we’re following the law. The second point is, yeah, we’re going to have to find a way to do that because anything involving the campaigns will be paid from the campaign side and anything involving me personally will have to be paid outside, and we have to figure out a way to do that. Those bills are –
 
Question: [inaudible]
 
Mayor: We’re going to have to figure it out. Those bills are starting to come in, and we‘re going to have to do some work to deal with that, but obviously no public money will be spent on anything but defending people’s specific work as employees of the city.
 
Thanks, everyone.
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