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The City of New York 2010 Consolidated Plan Substantial Amendment 

Addendum - Neighborhood Stabilization Program-Round 3 (NSP-3) 

March 1, 2011 

 

This is the City of New York's 2010 Consolidated Plan: Addendum – Neighborhood Stabilization 

Program-Round 3 which serves as the City of New York’s official 2010 application to the U.S. 

Department of Housing and Urban Development (HUD) Office of Community Planning and 

Development for the Community Development Block Grant (CDBG) formula entitlement program 

subgrant: Neighborhood Stabilization Program-Round 3 (NSP-3). 

 

The Neighborhood Stabilization Program-Round 3 (NSP-3) was created by Congress under the Dodd-

Frank Wall Street Reform and Consumer Protection Act (Dodd-Frank Act) regulation Sec. 1497(a) to 

provide grants to States and localities for the redevelopment of foreclosed and abandoned homes and 

residential properties.  The grants are intended to prevent further declines in neighborhoods most severely 

impacted by foreclosures.  

 

The City of New York is expected to receive $9,787,800 in NSP-3 funds which must be used to undertake 

any or all of the following eligible activities:  

- establish financing mechanisms for purchase and redevelopment of foreclosed upon homes and 

residential properties, including such mechanisms as soft-seconds, loan loss reserves, and shared-

equity loans for low- and moderate-income homebuyers; 

- purchase and rehabilitate homes and residential properties that have been abandoned or 

foreclosed upon, in order to sell, rent, or redevelop such homes and properties; 

- establish land banks for homes that have been foreclosed upon; 

- demolish blighted structures; and 

- redevelop demolished or vacant properties. 

  

The NYC Department of Housing Preservation and Development will administer the Program for the 

City. 

 

According to the Dodd-Frank Act, NSP-3 is to be considered a subgrant of the United States Department 

of Housing and Urban Development’s (HUD’s) Community Development Block Grant (CDBG) 

entitlement program, and therefore bound to HUD’s Consolidated Plan regulations.  Under existing 

Consolidated Plan citizen participation regulations, substantial amendments to an approved Plan are 

required to undergo a 30-day comment period.  However, in order to expedite the localities receiving the 

funds, Congress has waived this regulation and requires the Program to undergo only a 15-day public 

review period instead. 

 

The Public Comment period began Thursday, February 10 and ended Thursday, February 24, 2011. All 

comments received at the end of the comment period (close of business) were to be summarized and the 
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City’s responses incorporated into the 2010 Consolidated Plan amendment addendum for submission to 

HUD. However, no public comments were received during the comment period.  

 

Comments or questions regarding the amended 2010 Consolidated Plan: Addendum - Neighborhood 

Stabilization Program-Round 3 (NSP-3) may be directed to:  

 

Arden Sokolow 

Director of Distressed Asset Finance 

NYC Department of Housing Preservation and Development 

100 Gold Street, Room 9S-7, New York, NY 10038 

Phone: 212-863-6196 

Email: sokolowa@hpd.nyc.gov 
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Foreclosure Estimates
HUD has developed a model for predicting where foreclosures are likely. That model estimates serious
delinquency rates using data on the leading causes of foreclosures - subprime loans (HMDA Census Tract
data on high cost and highly leveraged loans), increasing unemployment (BLS data on unemployment rate
change), and fall in home values (FHFA data on house price change). The predicted serious delinquency rate
is then used to apportion the state total counts of foreclosure starts (from the Mortgage Bankers Association)
and REOs (from RealtyTrac) to individual block groups.

Total Housing Units to receive a mortgage between 2004 and 2007: 75
Percent of Housing Units with a high cost mortgage between 2004 and 2007: 39.49
Percent of Housing Units 90 or more days delinquent or in foreclosure: 17.32
Number of Foreclosure Starts in past year: 8
Number of Housing Units Real Estate Owned July 2009 to June 2010: 1

HUD is encouraging grantees to have small enough target areas for NSP 3 such that their dollars will have a
visible impact on the neighborhood. Nationwide there have been over 1.9 million foreclosure completions in
the past two years. NSP 1, 2, and 3 combined are estimated to only be able to address 100,000 to 120,000
foreclosures. To stabilize a neighborhood requires focused investment.

Estimated number of properties needed to make an impact in identified target area (20% of REO in past
year): 2

Supporting Data
Metropolitan Area (or non-metropolitan area balance) percent fall in home value since peak value (Federal
Housing Finance Agency Home Price Index through June 2010): -12.7
Place (if place over 20,000) or county unemployment rate June 2005*: 5.4
Place (if place over 20,000) or county unemployment rate June 2010*: 9.4
*Bureau of Labor Statistics Local Area Unemployment Statistics

Market Analysis:

HUD is providing the data above as a tool for both neighborhood targeting and to help inform the strategy
development. Some things to consider:

1. Persistent Unemployment. Is this an area with persistently high unemployment? Serious consideration
should be given to a rental strategy rather than a homeownership strategy.

2. Home Value Change and Vacancy. Is this an area where foreclosures are largely due to a combination of
falling home values, a recent spike in unemployment, and a relatively low vacancy rate? A down payment
assistance program may be an effective strategy.

3. Persistently High Vacancy. Are there a high number of substandard vacant addresses in the target area of
a community with persistently high unemployment? A demolition/land bank strategy with selected acquisition
rehab for rental or lease-purchase might be considered.

4. Historically low vacancy that is now rising. A targeted strategy of acquisition for homeownership and rental
to retain or regain neighborhood stability might be considered.

5. Historically high cost rental market. Does this market historically have very high rents with low vacancies?
A strategy of acquiring properties and developing them as long-term affordable rental might be considered.

Latitude and Longitude of corner points
-73.837781 40.871014 -73.835979 40.867250 -73.833017 40.868321 -73.834991 40.871955
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Foreclosure Estimates
HUD has developed a model for predicting where foreclosures are likely. That model estimates serious
delinquency rates using data on the leading causes of foreclosures - subprime loans (HMDA Census Tract
data on high cost and highly leveraged loans), increasing unemployment (BLS data on unemployment rate
change), and fall in home values (FHFA data on house price change). The predicted serious delinquency rate
is then used to apportion the state total counts of foreclosure starts (from the Mortgage Bankers Association)
and REOs (from RealtyTrac) to individual block groups.

Total Housing Units to receive a mortgage between 2004 and 2007: 4
Percent of Housing Units with a high cost mortgage between 2004 and 2007: 62.69
Percent of Housing Units 90 or more days delinquent or in foreclosure: 13.63
Number of Foreclosure Starts in past year: 0
Number of Housing Units Real Estate Owned July 2009 to June 2010: 0

HUD is encouraging grantees to have small enough target areas for NSP 3 such that their dollars will have a
visible impact on the neighborhood. Nationwide there have been over 1.9 million foreclosure completions in
the past two years. NSP 1, 2, and 3 combined are estimated to only be able to address 100,000 to 120,000
foreclosures. To stabilize a neighborhood requires focused investment.

Estimated number of properties needed to make an impact in identified target area (20% of REO in past
year): 0

Supporting Data
Metropolitan Area (or non-metropolitan area balance) percent fall in home value since peak value (Federal
Housing Finance Agency Home Price Index through June 2010): -12.7
Place (if place over 20,000) or county unemployment rate June 2005*: 5.4
Place (if place over 20,000) or county unemployment rate June 2010*: 9.4
*Bureau of Labor Statistics Local Area Unemployment Statistics

Market Analysis:

HUD is providing the data above as a tool for both neighborhood targeting and to help inform the strategy
development. Some things to consider:

1. Persistent Unemployment. Is this an area with persistently high unemployment? Serious consideration
should be given to a rental strategy rather than a homeownership strategy.

2. Home Value Change and Vacancy. Is this an area where foreclosures are largely due to a combination of
falling home values, a recent spike in unemployment, and a relatively low vacancy rate? A down payment
assistance program may be an effective strategy.

3. Persistently High Vacancy. Are there a high number of substandard vacant addresses in the target area of
a community with persistently high unemployment? A demolition/land bank strategy with selected acquisition
rehab for rental or lease-purchase might be considered.

4. Historically low vacancy that is now rising. A targeted strategy of acquisition for homeownership and rental
to retain or regain neighborhood stability might be considered.

5. Historically high cost rental market. Does this market historically have very high rents with low vacancies?
A strategy of acquiring properties and developing them as long-term affordable rental might be considered.

Latitude and Longitude of corner points
-73.896532 40.819834 -73.896081 40.818908 -73.894064 40.821052 -73.895845 40.822481
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Foreclosure Estimates
HUD has developed a model for predicting where foreclosures are likely. That model estimates serious
delinquency rates using data on the leading causes of foreclosures - subprime loans (HMDA Census Tract
data on high cost and highly leveraged loans), increasing unemployment (BLS data on unemployment rate
change), and fall in home values (FHFA data on house price change). The predicted serious delinquency rate
is then used to apportion the state total counts of foreclosure starts (from the Mortgage Bankers Association)
and REOs (from RealtyTrac) to individual block groups.

Total Housing Units to receive a mortgage between 2004 and 2007: 59
Percent of Housing Units with a high cost mortgage between 2004 and 2007: 33.8
Percent of Housing Units 90 or more days delinquent or in foreclosure: 12
Number of Foreclosure Starts in past year: 4
Number of Housing Units Real Estate Owned July 2009 to June 2010: 0

HUD is encouraging grantees to have small enough target areas for NSP 3 such that their dollars will have a
visible impact on the neighborhood. Nationwide there have been over 1.9 million foreclosure completions in
the past two years. NSP 1, 2, and 3 combined are estimated to only be able to address 100,000 to 120,000
foreclosures. To stabilize a neighborhood requires focused investment.

Estimated number of properties needed to make an impact in identified target area (20% of REO in past
year): 1

Supporting Data
Metropolitan Area (or non-metropolitan area balance) percent fall in home value since peak value (Federal
Housing Finance Agency Home Price Index through June 2010): -12.7
Place (if place over 20,000) or county unemployment rate June 2005*: 5.4
Place (if place over 20,000) or county unemployment rate June 2010*: 9.4
*Bureau of Labor Statistics Local Area Unemployment Statistics

Market Analysis:

HUD is providing the data above as a tool for both neighborhood targeting and to help inform the strategy
development. Some things to consider:

1. Persistent Unemployment. Is this an area with persistently high unemployment? Serious consideration
should be given to a rental strategy rather than a homeownership strategy.

2. Home Value Change and Vacancy. Is this an area where foreclosures are largely due to a combination of
falling home values, a recent spike in unemployment, and a relatively low vacancy rate? A down payment
assistance program may be an effective strategy.

3. Persistently High Vacancy. Are there a high number of substandard vacant addresses in the target area of
a community with persistently high unemployment? A demolition/land bank strategy with selected acquisition
rehab for rental or lease-purchase might be considered.

4. Historically low vacancy that is now rising. A targeted strategy of acquisition for homeownership and rental
to retain or regain neighborhood stability might be considered.

5. Historically high cost rental market. Does this market historically have very high rents with low vacancies?
A strategy of acquiring properties and developing them as long-term affordable rental might be considered.

Latitude and Longitude of corner points
-73.925114 40.846476 -73.922217 40.850339 -73.920801 40.849836 -73.923976 40.845583
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