
Established by Local Law 151 of  2017, the Task Force on Const ruct ion in Occupied Mult iple 
Dwellings is compr ised of  13 members represent ing City agencies, and appointees of  the 
NYC Council Speaker  and the Mayor . The Task Force addresses issues that  stem f rom 
const ruct ion and cross dif f erent  agency jur isdict ions.

The Task Force on Const ruct ion in Occupied Mult iple Dwellings is charged with:  

1. complet ing an evaluat ion of  the cur rent  pract ices of  each agency and

2. issuing a repor t  (that  is updated annually thereaf ter  f or  the durat ion of  the task f orce) 
that  includes it s f indings and recommendat ions  f or  impr ov ing int er agency coor dinat ion 
and shar ing of  inf or mat ion. 

The init ial recommendat ions of  the Task Force, adopted 12/ 16/ 2021, are included in this 
submission. 

T A S K  F O R C E

RECOM M ENDATIONS

BACKGROUND
Local Law 151 of  2017 was int roduced by the NYC Council in response to complaints of  
const r uct ion as har assment  ? def ined as a pat tern of  behavior  designed to f orce tenants to 
leave their  homes due to untenable and unsaf e work pract ices. Typical complaints range 
f rom excessively disrupt ive work, work af ter  hours, work without  a permit , no noise 
mit igat ion, inter rupt ion of  essent ial services, f ailure to cont rol dust  dispersal, to f ailure to 
f ollow proscr ibed methods of  remediat ion of  toxins such as lead and asbestos. 

TASK FORCE COM POSITION
The Task Force includes representat ives f rom the NYC Depar t ment  of  Bui ldings (DOB) 
(Co-chair ), NYC Depar t ment  of  Housing Pr eser vat ion & Development  (HPD) (Co-chair ), 
NYC Depar t ment  of  Env ir onment al Pr ot ect ion (DEP) and the NYC Depar t ment  of  Healt h 
and Ment al Hygiene (DOHMH), as designated by the respect ive Commissioner , f ive 
member s appoint ed by t he Speaker  of  t he Counci l  and f our  member s appoint ed by t he 
Mayor . Cur rent  par t icipants and af f iliat ions are listed.



TASK FORCE M EETING DATES
To date the Task Force has met  f ive t imes since it s incept ion in July of  2019. Meet ing dates 
and a br ief  descr ipt ion of  items covered are as f ollows:

- J uly  9, 20 19:  First  meet ing of  the Task Force.  Member  int roduct ions, review of  Task 
Force goals, and presentat ion of  status of  DOB?s implementat ion of  the var ious 2017 
tenant  protect ion legislat ion. 

- December  12, 20 19: DOB presented an updated status of  it s implementat ion of  the 2017 
and 2019 Tenant  Protect ion Laws. Addit ionally, Task Force members agreed to examine 
the act ions taken by each city agency at  three buildings with a signif icant  history of  
const ruct ion act ivit y. The three buildings, selected by the Task Force members 
represent ing not -f or -prof it  housing and legal service organizat ions, would be used as 
case st udies to evaluate the cur rent  agency pract ices as required by Local Law 151 of  
2017.

- Mar ch 20 20 :  Meet ing cancelled due to COVID-19.

- August  27, 20 20 : Each agency presented on the individual enf orcement  act ions taken at  
each of  the three Case Study buildings. 

- December  3, 20 20 : Advocate Task Force members presented on their  response to NYC 
Agency act ions at  Case Study proper t ies.

- Apr i l  30 , 20 21: Review and approval of  the f ir st  required repor t  of  the Task Force.

- J une 17, 20 21: Approval of  this repor t  and discussion of  preliminary recommendat ions f or  
interagency cooperat ion.

- Sept ember  14, 20 21:  Discussion of  init ial recommendat ions of  the Task Force

- December  16, 20 21:  Approval of  the init ial recommendat ions.

The f ir st  two meet ings were held in-person at  the DOB headquar ters at  280  Broadway, 
Manhat tan. The March 2020  meet ing was cancelled due to the onset  of  the COVID-19 
pandemic and the August  2020 , December  2020 , Apr il 2021 and June 2021 meet ings were 
held as vir tual meet ings using GoToMeet ing.



PARTICIPANTS
CITY AGENCIES

- NYC Depar t ment  of  Bui ldings
Melanie La Rocca, Commissioner / Co-chair ; Timothy Hogan, Deputy Commissioner ; 
Guillermo Pat ino, Chief  of  Staf f ; Ahmed Tigani, f ormer  Chief  of  Staf f ; Salvatore Agost ino, 
Assistant  Commissioner ; Joseph Ventour , Assistant  Commissioner ; Sarah Desmond, 
Execut ive Director , Of f ice of  the Tenant  Advocate (OTA); Nicole Vargas, OTA Tenant  
Liaison ; Vivian Williams, OTA Tenant  Liaison 

- NYC Depar t ment  of  Housing Pr eser vat ion & Development
Mar tha Weithman, Assistant  Commissioner / Co-chair ; Grace DeFina, Assistant  
Commissioner ; Lois Winters, Director  Ant i-Harassment  Unit

- NYC Depar t ment  of  Healt h and Ment al Hygiene
Chr istopher  D?Andrea, Assistant  Commissioner

- NYC Depar t ment  of  Env ir onment al Pr ot ect ion
Michael Gilsenan, Assistant  Commissioner ; Sandra Rober to, Deputy Director , Asbestos 
Cont rol Program

NYC COUNCIL SPEAKER APPOINTEES

- Rober t  E. Cor negy , Council Member , New York City Council, 36th Dist r ict

- Helen Rosent hal, Council Member , New York City Council, 6th Dist r ict

- Yonat an Tadele, Housing Organizer , Cooper  Square Commit tee

- Genan Zi lkha, Legislat ive Counsel, New York City Council

- Samuel Chier a, Staf f  At torney, Communit ies Resist

MAYORAL APPOINTEES

- Rolando Guzman, Deputy Director  of  Community Preservat ion, St . Nicks Alliance

- Leah Goodr idge, Managing At torney f or  Housing Policy, Mobilizat ion f or  Just ice

- J ane Li , Staf f  At torney, Take Root  Just ice

- Denise Richar dson, Cit izens Budget  Commission (resigned 12/ 20 19 due to change of 
employment)

NON-MEMBER ATTENDEES

Each meet ing was at tended by a representat ive(s) of  the Mayor ?s Of f ice t o Pr ot ect  
Tenant s.



Recom m en dat ion s.. .
At  it s December  16, 2021 meet ing, the Task Force on Const ruct ion in Occupied Mult iple 
Dwellings approved the f ollowing f our  (4) Init ial Recommendat ions to improve interagency 
cooperat ion: 

1. Tenant  Har assment  Pr event ion Task For ce (THPTF) Bui lding Select ion Cr i t er ia

BACKGROUND:  Due to market  changes, renewal of  the rent  laws and other  external 
f actors, the indicators f or  at -r isk buildings may change over  t ime. THPTF's MODA 
select ion cr iter ia should theref ore be per iodically reviewed to ensure it  is targeted to the 
most  at -r isk buildings, given changing external f actors.

RECOMMENDATION: Task Force on Const ruct ion in Occupied Mult iple Dwellings shall 
review the THPTF building select ion cr iter ia annually. The annual review will take place 
dur ing a COMD TF quar ter ly meet ing and will include an analysis of  outcomes by select ion 
cr iter ia and input  f rom housing agencies with respect  to on the ground t rends, etc. The 
COMD TF will extend invitat ions to one representat ive f rom up to f ive local housing 
organizat ions to discuss recent  t rends. Finally, each agency should individually review it s 
respect ive MODA select ion cr iter ia to ensure the accuracy of , inclusion of  newly created 
complaint  Codes and recommend new indicators annually. 

 
2. Quar t er ly  THPTF Meet ings t o Rev iew  Inspect ion Result s

BACKGROUND:  Following a THPTF inspect ion, each agency takes f ollow-up act ion based 
on their  jur isdict ion and business processes which may allow f or  a per iod of  owner  
compliance. However , it  is dif f icult  to know if  other  agency issues were addressed by the 
owner  f ollowing the inspect ion and/ or  if  the THPTF should return to the building f or  an 
addit ional inspect ion.

RECOMMENDATION: The THPTF will convene a quar ter ly meet ing of  agency THPTF 
ar t icipants to review inspect ion outcomes of  buildings inspected that  quar ter . Each 
agency will present  inspect ion outcomes and a determinat ion as to whether  or  not  the 
owner  has taken steps to comply with their  agency?s violat ions/ citat ions. The team will 
discuss next  steps and determine a lead agency f or  f ollow-up. 



3. Wider  Dist r ibut ion of  Tenant  Educat ion Mat er ials

BACKGROUND:  The inspectors of  each city agency 
come in contact  w ith hundreds of  NYC tenants daily.  
Each interact ion presents a unique oppor tunity to 
dist r ibute tenant  educat ion mater ials f or  tenants who 
may otherwise not  receive this inf ormat ion.  The 
challenge is that  inspectors have limited means to 
car ry brochures (some e.g. DOHMH t ravel by subway, 
others have a dif f erent  car  each day, limit ing the 
abilit y to car ry any agency's brochures). Addit ionally, 
if  dist r ibut ing brochures f rom another  City agency, 
the inspector  would need to ensure that  it  is cur rent .

RECOMMENDATION: Develop a One Pager  or  smaller  
card with a QR code f or  all cit y agencies that  w ill be 
dist r ibuted by all agency inspectors. The purpose of  
the document / linked inf ormat ion to the QR code is to 
provide concise inf ormat ion about  common issues 
that  each agency addresses, inf ormat ion about  how to 
make a complaint  to that  agency, suggest  keywords to 
use when calling 311, and provide a br ief  descr ipt ion 
about  what  happens af ter  a complaint  is made. 
Addit ionally, dist r ibute each agency's brochures at  
THPTF inspect ions. 

4. Int er agency Tr ainings f or  Issues w it h Mult i  
Agency J ur isdict ions

BACKGROUND:  Many housing-related issues have 
components that  cross mult i-agency jur isdict ions.  
Agency staf f  may lack knowledge of  what  steps have 
been taken by other  agencies and their  processes.

RECOMMENDATION: Of f er  per iodic interagency 
t rainings on relevant  topics f or  on the ground staf f . 

Per iodically review/ clar if y each agency?s procedures 
regarding:

- Asbestos (DEP/ DOB)

- Lead (DOHMH/ HPD/ DOB)

- Noise (DEP/ DOB)

- Egress (HPD/ DOB) 
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