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Agency Name: __NYC DEPARTMENT OF PROBATION__________________________                                                                                                                             

	 ☒  1st Quarter (July -September), due November 6, 2024,	 ☒  2nd Quarter (October – December), due January 30, 2025
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Date Submitted: ___02/03/2025______________________                                                                                                                                                        

	

FOR DCAS USE ONLY:				Date Received:










Instructions for Filling out Quarterly Reports FY 2025

[NOTE:  These forms are cumulative and designed to retain and preserve information for the entire FY 2025.
For Q1 please copy the goals, programs, and initiatives from your draft of the FY 2025 DEI-EEO plan.  Insert these statements in the corresponding sections of the Quarterly Report below, particularly sections IV, V, and VI.
For Q2, Q3 and Q4, use previous quarter’s submission to update their status, retaining all information for the prior quarters.  You should also add programs and initiatives begun in these quarters even if they were not mentioned in the Annual Plan]

1. Please save this file as “XXXX Quarter X FY 2025 DEI-EEO Quarterly Report.Part I”, where ‘XXXX’ is the commonly used acronym of your agency. You must submit this file in MS Word format. Please do not convert it to PDF.

2. Complete the “Diversity, Equity, Inclusion and EEO Training Summary” details in Part II – Training Summary [see the attached Excel file].

Core EEO Training: Copy the information from the Training Completion Report you receive quarterly from DCAS Learning & Development onto grey-shaded cells in rows 26, 30, 34, and 38. Include any of these trainings that were administrated by your agency in the rows immediately below (27, 35, 39).
Other Diversity, Equity, Inclusion and EEO Related Training: Beginning with row 45, include training classes co-organized or co-sponsored by your agency EEO and/or HR that are related to the development of the agency staff in the areas of equal employment, diversity, inclusion, civil rights, workplace culture and behavior, interpersonal relations, and community relations.

3. Mark progress in check boxes in the column for the current quarter. [Note: Delayed = behind schedule; Deferred = put off until later when better resources become available.]

4. Please save the Excel file as “XXXX Quarter X FY 2025 DEI-EEO Report.Part II Training Summary”, where ‘XXXX’ is the commonly used acronym of your agency. You must submit this file in MS Excel format. Please do not convert it to PDF.



I. Commitment and Accountability Statement by the Agency Head

[bookmark: _Hlk530066932]Distributed to all agency employees?	☐ Yes, On (Date): ___________________	☐ No
						☐ By e-mail	
						☒ Posted on agency intranet and/or website
						☐ Other _________________
II. Recognition and Accomplishments

The agency recognized employees, supervisors, managers, and units demonstrating superior accomplishment in diversity, equity, inclusion, and equal employment opportunity through the following:

☐ Diversity, equity, inclusion and EEO Awards
☒ Diversity, equity, inclusion and EEO Appreciation Events
☐ Public Notices
☒ Positive Comments in Performance Appraisals
· ☒ Other (please specify): In the month of December 2024, the Quality Work Life Group hosted a retirement party for all employees who have retired from the agency to celebrate their contributions and service to the city. 

	* Please describe DEI&EEO Awards and/or Appreciation Events below:

· In collaboration with the Quality of Work Life (QWL) group, the EEO Office hosted a Dessert Social event with over thirty staff in attendance. The EEO Complaint and reasonable accommodation process was discussed followed by a Question-and-Answer segment. 
· To show appreciation for staff members, the agency hosted a Holiday Breakfast Appreciation Day on December 18th, 2024. 
· On October 22nd, 2024, the Quality of Work Life (QWL) group hosted Kool Tuesday with Cyber Security as a topic of discussion.
· DOP staff members participated in Flu Clinics hosted across the city on October 17th, 2024, and October 25th, 2024. 
· The Quality of Work Life (QWL) group organized a Cancer Fund Raising Snack Cart in October and November 2024. 
· The agency hosted a Retirement celebration Luncheon on December 6th, 2024, to celebrate employees who dedicated their professional lives to serve New Yorkers. 
III.  Workforce Review and Analysis

I. Agency Headcount as of the last day of the quarter was:

Q1 (9/30/2024):  ___891_______ Q2 (12/31/2024):  __874________ Q3 (3/31/2025):  __________ Q4 (6/30/2025):  __________

II. [bookmark: _Hlk181603808]Agency reminded employees to update self-ID information regarding race/ethnicity, gender, and veteran status.

☐ Yes	 On (Date): ________________	☐ Yes (again) on (Date): ________________	☐ No	
☒ NYCAPS Employee Self Service (by email; strongly recommended every year)
☐ Agency’s intranet site
☒ On-boarding of new employees
☐ Newsletters and internal Agency Publications

III. The agency conducted a review of the quarterly CEEDS reports and the dashboard sent by DCAS to the EEO Officer with demographic data and trends, including workforce composition by job title, job group, race/ethnicity and gender; new hires, promotions and separation data; and utilization analysis.

☒ Yes - on (Dates):
Q1 Review Date: ___11/01/2024__ Q2 Review Date:  __1/21/2025 & 1/28/2025_Q3 Review date:  _____ Q4 Review date:  ________
The review was conducted with:

☒ Agency Head		  ☒ Agency Head		     ☐ Agency Head		        ☐ Agency Head
☐ Human Resources	  ☒ Human Resources	     ☐ Human Resources	        ☐ Human Resources
☐ General Counsel		  ☐ General Counsel	     ☐ General Counsel	        ☐ General Counsel
☐ Other __________	  ☐ Other __________	     ☐ Other __________	        ☐ Other __________
		☐ Not conducted		  ☐ Not conducted	    	     ☐ Not conducted 	        ☐ Not conducted
IV. EEO, Diversity, Inclusion and Equity Initiatives for FY 2025

Please describe your progress this quarter in implementing the primary goals in Section IV of your Agency Diversity, Equity, Inclusion and EEO Plan for FY 2025.

A. Workforce:
	
[bookmark: _Hlk530066305]Please list the Goals, Planned Programs, Initiatives, and Actions aimed at Workforce included in Section IV:  Diversity, Equity, Inclusion and EEO Initiatives for FY 2025, which you set/declared in your FY 2025 Diversity, Equity, Inclusion and EEO Plan (e.g., underutilization, workforce planning, succession planning and diverse applicant pool, among others).

1. [Copy the planned Workforce Goal/Program/Action from FY 2025 DEI-EEO plan]

DOP is fully committed to promoting equity, increasing diversity, assuring equal employment opportunity, and enhancing the value of inclusion within the agency. For FY 2025, our workforce goals include:

· Increase the diversity of our applicant pool to meet the underutilization of male identified managers along with individuals who identify as Asian female. 
· Expand our recruitment efforts beyond social media to working with Community Based Organizations, professional affiliations, and educational institutions to raise awareness on our open positions. 
· Promote/celebrate the diversity of our workforce through community celebrations that occur throughout the fiscal year including heritage months, holidays, and other specifically recognized occasions. 
· Continue to promote employee engagement in training, civil service examinations, working groups, and other educational opportunities for our workforce. 
· [bookmark: _Hlk187840932]Encourage and support employee led activities that embrace diversity, equity, and inclusion throughout the agency. 
· Continue to ensure that all staff have transitioned to NYCity Learn to have access to all the training including the EEO mandated ones. 
· Continue to celebrate and recognize all our staff achievements and years of service, through various methods such as appreciation posts on the agency’s social media and intranet platform, and or/events.
· Sharing interagency professional development opportunities and training for staff members to enhance managerial and or other skills. 
· Create a plan of action to tackle the underutilization of our current workforce which focuses on Asian Pacific and American Indian male and females. This underutilization can be found in the managerial, social worker and clerical supervisor job category. 
· DOP’s Human Resource Office will work alongside the EEO Officer to attend Social Work job fairs across the city to strategize on recruitment efforts. 
· DOP will work to create Brown Bag lunches to commemorate exploring the diversity of cultures within our workforce. 

Please describe the steps that your agency has taken to meet this goal/initiative. Include actions aimed at the composition of your workforce, recruitment, retention, promotion, and professional development to enhance equity, inclusion, and race relations in an integrated agency workforce. Pay attention to age inclusivity, non-traditional minorities, and engagement of traditional and older employees. A well-balanced, integrated workforce should help establish your agency as a leading service provider to the citizens of New York City focused on diversity, equity, and inclusion, while reflecting the variety of communities that are served.  How do you evaluate the effectiveness of these actions?

· During this quarter, we onboarded a new Deputy Commissioner of Administration thereby addressing some of our underutilization in male identified managerial positions.  

· In September 2024, our incoming Training Academy recorded a high number of Asian and other minority identified recruits. 

· Based on the CEED Report, we no longer have underutilization in the Para profession job category. It went from 3 observed to 9 expected to 4 observed and 8 expected providing a balance. 

· All of DOP’s workforce has fully transitioned into NYCity Learn and staff has been taking trainings to build on their skills. 


Workforce Goal/Initiative #1 Update:
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	


2.  [Copy the planned Workforce Goal/Program/Action from FY 2025 DEI-EEO plan]

· Increase the diversity of our applicant pool to meet the underutilization of male identified managers along with individuals who identify as Asian female. 
· Expand our recruitment efforts beyond social media to working with Community Based Organizations, professional affiliations, and educational institutions to raise awareness on our open positions. 
· Promote/celebrate the diversity of our workforce through community celebrations that occur throughout the fiscal year including heritage months, holidays, and other specifically recognized occasions. 
· Continue to promote employee engagement in training, civil service examinations, working groups, and other educational opportunities for our workforce. 

Please describe the steps that your agency has taken to meet this goal/initiative. Include actions aimed at the composition of your workforce, recruitment, retention, promotion, and professional development to enhance equity, inclusion, and race relations in an integrated agency workforce. Pay attention to age inclusivity, non-traditional minorities, and engagement of traditional and older employees. A well-balanced, integrated workforce should help establish your agency as a leading service provider to the citizens of New York City focused on diversity, equity, and inclusion, while reflecting the variety of communities that are served.  How do you evaluate the effectiveness of these actions?

· The EEO Office scheduled several training sessions on the City’s Equal Employment Opportunity (EEO) policy to serve as a refresher to staff members. Through this training, about 50% of the staff members in attendance were able to understand the EEO Complaint process, get an understanding of how to apply for reasonable accommodation and the overall City’s EEO policy. 
· The EEO Office actively monitors the effectiveness of job fairs and its impact on our underutilization. This is achieved through monthly meetings that have been set up between the Deputy Commissioner of Administration and the EEO Officer. 

Workforce Goal/Initiative #2 Update:
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	


3.  [Copy the planned Workforce Goal/Program/Action from FY 2025 DEI-EEO plan]

· Encourage and support employee led activities that embrace diversity, equity, and inclusion throughout the agency. 
· Continue to ensure that all staff have transitioned to NYCity Learn to have access to trainings including the EEO mandated ones. 
· Continue to celebrate and recognize all our staff achievements and years of service, through various methods such as appreciation posts on the agency’s social media and intranet platform, and or/events.
· Sharing interagency professional development opportunities and training for staff members to enhance managerial and or other skills. 

Please describe the steps that your agency has taken to meet this goal/initiative. Include actions aimed at the composition of your workforce, recruitment, retention, promotion, and professional development to enhance equity, inclusion, and race relations in an integrated agency workforce. Pay attention to age inclusivity, non-traditional minorities, and engagement of traditional and older employees. A well-balanced, integrated workforce should help establish your agency as a leading service provider to the citizens of New York City focused on diversity, equity, and inclusion, while reflecting the variety of communities that are served.  How do you evaluate the effectiveness of these actions?

· DOP staff members have access to DCAS led trainings to enhance professional development and their managerial skills. The Fall training schedule was sent out to all employees to take advantage of listed trainings during the Fall and Winter months. 

· The EEO Office in partnership with the Quality of Work Life group hosted a Dessert Social on December 10th, 2024, to share information on the EEO process. We had about 30 individuals in attendance. 

Workforce Goal/Initiative #3 Update:
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	


4.  [Copy the planned Workforce Goal/Program/Action from FY 2025 DEI-EEO plan]

· Create a plan of action to tackle the underutilization of our current workforce which focuses on Asian Pacific and American Indian male and female. This underutilization can be found in the managerial, social worker and clerical supervisor job category. 
· DOP’s Human Resource Office will work alongside the EEO Officer to attend Social Work job fairs across the city and continue to strategize on recruitment efforts. 
· DOP will work to create Brown Bag lunches to celebrate the diversity of cultures within our workforce. 

Please describe the steps that your agency has taken to meet this goal/initiative. Include actions aimed at the composition of your workforce, recruitment, retention, promotion, and professional development to enhance equity, inclusion, and race relations in an integrated agency workforce. Pay attention to age inclusivity, non-traditional minorities, and engagement of traditional and older employees. A well-balanced, integrated workforce should help establish your agency as a leading service provider to the citizens of New York City focused on diversity, equity, and inclusion, while reflecting the variety of communities that are served.  How do you evaluate the effectiveness of these actions?

· DOP is actively planning to roll out a series of Brown Bag lunches to explore the diversity of cultures within our workforce. Topics around the Brown Bag lunches are being solidified and will be rolled out during the third and fourth quarters. 

· The EEO Officer met with the new Deputy Commissioner of Administration to acclimate them with the EEO reporting process and information needed to ensure compliance with all mandated reports. 

· During supervision with the head of the agency, the EEO Officer provided the agency head with an analysis of the Diversity Dashboard and the CEEDS reports to analyze any progress we have made on our underutilization numbers. 

Workforce Goal/Initiative #4 Update:
Q1 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	

5. Efforts to reduce Workforce underutilization:
Please describe steps that were taken or planned to address underutilization identified through quarterly workforce reports. Please list Job Groups where underutilization exists in the current quarter.
 
	During this second quarter, our underutilization falls under the following job categories:
	
1. Utilization exists in the job categories of Managers who identify as being White and Asian:
a. White managers: Observed is 12 and expected is 28
b. Asian managers: Observed 0 and expected is 6
2. Management Spec who identifies as being:
a. White Observed is 4 and expected is 11
3. Science Profns who identify as being Black and Asian: 
a. Black observed is 1 and expected is 2
b. Asian observed is 1 and expected is 3
4. Social workers who identify as white: 
a. White observed is 57 and expected is 98

DOP attended fairs in Brooklyn and Queens (see below under Career and Job Fairs) to recruit from these demographics. Additionally, the EEO Officer met with the new Deputy Commissioner of Administration to strategize on recruitment efforts primarily within the social workspace and Asian led community-based organizations to work on the underutilization identified through quarterly workforce reports.  

B. Workplace:

Please list the Goals, Planned Programs, Initiatives, and Actions aimed at Workplace included in Section IV: Diversity, Equity, Inclusion and EEO Initiatives for FY 2025, which you set/declared in your FY 2025 Diversity, Equity, Inclusion and EEO Plan (e.g., job satisfaction/engagement surveys, exit interviews/surveys, and onboarding surveys).
	
1.  [Copy Workplace Goal/Program/Action from FY 2025 DEI-EEO plan]

In FY 2025, DOP will create general goals and strategies to enhance DEI and EEO’s workplace and cultural environment by ensuring that executive and managerial staff are continually trained on the City’s EEO Policy along with all employees.

· The EEO Officer will work alongside the Director of Investigations to uphold the agency’s Code of Conduct and remind employees through trainings and memos of the importance of creating a work environment where all are welcome. 

· Update the EEO intranet page for current EEO and workplace documents. 

· Update the agencies’ bulletin boards with posters and one pager on anti-discrimination law (NYC Human Rights law). 

· Share quarterly reminders on the City’s EEO Policy and encourage staff members to familiarize themselves with it. 

Please describe the steps that your agency has taken to meet this goal/initiative. Include actions taken to create equitable work environment which values differences and maintain focus on retaining talent. How do you evaluate the effectiveness of these actions?

During this second quarter, DOP:

· Shared quarterly reminders on the City’s EEO Policy and encourage staff members to familiarize themselves with it. 

· Updated the Commissioner’s Commitment and Accountability Statement by the Agency Head and posted it on our intranet page.

· Revised and updated the Sexual Harassment information and posted it on our agency’s intranet page.

· The agency continues to provide exit interviews for departing employees to find out about their experience within the agency. 

· The EEO Office hosted a series of EEO Policy and Procedure trainings for staff to inform them of their rights in the workplace and under the City’s EEO policy. The agency was able to train about 70% of the workforce and continues to work on initiatives to train more individuals. 

Workplace Goal/Initiative #1 Update:
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	


2.  [Copy Workplace Goal/Program/Action from FY 2025 DEI-EEO plan]

· Posting of one pager on all our bulletin boards across the agency with the following information: sexual harassment, lactation policy, domestic violence, pregnancy factsheet, caregiver factsheet, protected classes one pager, and sexual reproductive health decisions.

· Schedule quarterly visits to the Neighborhood Opportunity Network (NeoN) Centers to understand issues happening on the ground. NeON is a network of community organizations, government agencies, local businesses, and community residents focused on connecting probation clients who live in the target neighborhood to opportunities, resources and services.






Please describe the steps that your agency has taken to meet this goal/initiative. Include actions taken to create equitable work environment which values differences and maintain focus on retaining talent.  How do you evaluate the effectiveness of these actions?
[bookmark: _Hlk181288740]
· Planned efforts: The EEO Officer is working on engaging in a review of intake forms utilized at the NeoN centers by staff members across the agency to ensure compliance with the City’s EEO language. This will be done in collaboration with our Citywide NeON Director and Deputy Commissioner of Strategic Initiatives.

· The EEO Office was able to meet with the agency’s Human Resources staff, Citywide NeON Director and the Deputy Commissioner for a strategy session on how to achieve goals related to creating an equitable work environment for all our employees and the clients we serve. 

· This quarter, we successfully scheduled training on Working with Transgender and Gender Non-Confirming individual, and it was presented by our colleagues at the NYC Commission on Human Rights. We trained over 50% of our workforce. 

Workplace Goal/Initiative #2 Update:
Q1 Update: 	☒ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	

	
3.  [Copy Workplace Goal/Program/Action from FY 20254 DEI-EEO plan]

· The Language Access Coordinator created a language bank with names of employees and their spoken languages. 

· The agency continues to evaluate and track the effectiveness of our actions concerning this initiative. 

Please describe the steps that your agency has taken to meet this goal/initiative. Include actions taken to create equitable work environment which values differences and maintain focus on retaining talent.  How do you evaluate the effectiveness of these actions?

· The EEO Office set up meetings with colleagues from the creative team to enhance our implementation of Local law 30 which focuses on New Yorkers who have Limited English Proficiency (LEP).  

Workplace Goal/Initiative #3 Update:
Q1 Update: 	☒ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☒ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☒ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	


4.  [Copy Workplace Goal/Program/Action from FY 2025 DEI-EEO plan]

· Human Resources continues to partner with the EEO Office to review all recruitment/job application forms to ensure compliance with the City’s anti-discrimination statement. 

· The EEO Officer has continually reminded staff members of the importance of using accommodation language on all fliers distributed across the agency.  

Please describe the steps that your agency has taken to meet this goal/initiative. Include actions taken to create equitable work environment which values differences and maintain focus on retaining talent.  How do you evaluate the effectiveness of these actions?

· During this second quarter, the EEO Officer scheduled monthly check-ins to further strategize and discuss with the Deputy Commissioner of Administration how to ensure compliance across with onboarding and recruiting materials across the agency. 

· The EEO Officer continues to advise staff and leadership on compliance with the City’s EEO Policy when it comes to printing internal and external facing materials amongst other things.

Workplace Goal/Initiative #4 Update:
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	


5. Other Workplace Activities:
Please describe any other EEO-related activities designed to improve/enhance the workplace (e.g., postings, meetings, cultural programs promoting diversity, newsletters/articles, etc.) and describe them, including the dates when the activities occurred.

· In Quarter 2, DOP successfully created Lactation and Wellness rooms across our 21 units/offices citywide to ensure compliance with the City’s EEO Policy of providing reasonable accommodation based on lactation needs. Two of our other locations are currently under construction.


C. Community and Equity, Inclusion and Race Relations:

Please list the Planned Programs, Initiatives, Actions aimed at Community, Equity, Inclusion and Race Relations included in Section IV:  Diversity, Equity, Inclusion and EEO Initiatives for FY 2025, which you set/declared in your FY 2025 Diversity, Equity, Inclusion and EEO Plan (e.g., community outreach and engagement, M/WBE participation and customer satisfaction surveys).
	

1.  [Copy Community/Equity/Inclusion Goal/Program/Action from FY 2025 DEI-EEO plan]

Community is the cornerstone of DOP's operations including the establishment of our NeONs (Neighborhood Opportunity Network) offices which operate in the seven neighborhoods with the highest concentration of individuals under probation supervision.  The primary goal of the NeON is to help clients succeed and make communities stronger. NeON workers often meet with their probationers in community settings. 

· Our community goals include:
· Continuing to work collaboratively with and within NeON communities to find good solutions to complex problems.
· Ensuring that community events are inclusive and accessible to the public.
· Engaging M/WBEs with DOP services and community events.


Please describe the steps that your agency has taken to meet this goal/initiative. Include actions taken to establish your agency as a leading service provider to the citizens of New York City focused on diversity, equity, and inclusion, while reflecting the variety of communities that are served. How do you evaluate the effectiveness of these actions?

· The NeON centers continue to host a variety of programs for our community members throughout the five boroughs. We have hosted photography classes and provided individuals with opportunities to get certificates in Welding and CDL to name a few. 

· Our Nutrition Kitchens and pantries serve as avenues for New Yorkers dealing with hunger to access meals daily, when they are open to the public. Through our clothing closets, we assist clients prepare for job interviews and are also open to those who might need clothing throughout the year. 

· We have continued to add reasonable accommodation language on all our fliers including the ones we share with our partners to ensure that everyone who walks through DOP’s doors is ensure services based on their protected categories under the City’s Human Rights law. 

Community/Equity/Inclusion Goal/Initiative #1 Update:
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	





2.  [Copy Community/Equity/Inclusion Goal/Program/Action from FY 2025 DEI-EEO plan]

· Create an analysis of the demographics of the population served and work on establishing culturally sensitive training to empower the staff. 

Please describe the steps that your agency has taken to meet this goal/initiative. Include actions taken to establish your agency as a leading service provider to the citizens of New York City focused on diversity, equity, and inclusion, while reflecting the variety of communities that are served. How do you evaluate the effectiveness of these actions?

· In this second quarter, DOP continues to analyze the demographic data obtained through our monthly Language Line Services invoices to better serve our clients through our culturally sensitive trainings and programs.


Community/Equity/Inclusion Goal/Initiative #2 Update:
Q1 Update: 	☒ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	


3.  [Copy Community/Equity/Inclusion Goal/Program/Action from FY 2025 DEI-EEO plan]

· Plan listening tours with Probation Officers, Supervising Probation Officers and Branch Chiefs from different boroughs to foster intergroup dialogues around anti-bias racism and other forms of isms.  






Please describe the steps that your agency has taken to meet this goal/initiative. Include actions taken to establish your agency as a leading service provider to the citizens of New York City focused on diversity, equity, and inclusion, while reflecting the variety of communities that are served. How do you evaluate the effectiveness of these actions?

· Our First Deputy Commissioner continues to visit different DOP sites to troubleshoot any issues that may arise and ensure the agency’s smooth operation across the city. 

· The EEO Officer will schedule tours to our other locations to introduce their work and provide a Meet and Greet segment for staff on a need-by-need basis. 


Community/Equity/Inclusion Goal/Initiative #3 Update:
Q1 Update: 	☒ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	


4.  [Copy Community/Equity/Inclusion Goal/Program/Action from FY 2025 DEI-EEO plan]

· DOP continues to work to actualize this goal: Work with community-based organizations to create an advisory council to better serve our communities through our NeONs.

Please describe the steps that your agency has taken to meet this goal/initiative. Include actions taken to establish your agency as a leading service provider to the citizens of New York City focused on diversity, equity, and inclusion, while reflecting the variety of communities that are served. How do you evaluate the effectiveness of these actions?

· DOP has a stakeholder group with NeON that consists of small business owners, probation staff members in different neighborhood who come together and discuss programs they would like to see in the different communities we serve. This provides us with an opportunity to stay informed on issues that are of utmost importance to the community. 
Community/Equity/Inclusion Goal/Initiative #4 Update:
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	

5. Other Community programs and activities:
Please describe any other Community-directed programs and activities (e.g., meetings, educational and cultural programs, promotion of agency services, community fairs, etc.) and describe them, including the dates when the activities occurred.

Here are some of the community events DOP participated in this quarter to move the work forward:

		10/23/2024
Participants from the Center for Community Alternatives, a DOP NeON Works provider, attended the 2nd Annual Youth Justice Speak Out at St. Mary’s Park in the Bronx. At this event, young people gathered to speak and perform the arts on youth justice issues that are important to them like gang violence, reforming New York's youth legal system, closing Rikers Island, knowing your rights, police brutality, the current state of hip-hop, among others. The youth enjoyed a day of fun activities along with providing giveaways, food, drinks, games, etc.
 
11/20/2024
DOP NeON Works provider, Community Mediation Services participated in the Voyages Post-Secondary Options Job Fair at August Martin High School. The event was highly successful, with CMS enrolling 35 new participants into the NeON Works program. Beyond the interest from students, school guidance counselors demonstrated great support for the program and committed to aiding CMS in future recruitment efforts.
 
12/20/25
America Works Staten Island, a DOP NeON Works provider, created a welcoming and inclusive environment for their clients during the holiday season. To foster a sense of community, clients actively participated in decorating the office. The organization also hosted an Ugly Sweater Day for the staff, with NeON participants serving as the judge. In addition, America Works collected gently used coats and distributed them to clients in need of winter jackets
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V. Recruitment
A. Recruitment Efforts
Please list Recruitment Initiatives and Strategies which you set/declared in your FY 2025 Diversity, Equity, Inclusion and EEO Plan (e.g., targeted outreach and outreach, diversity recruitment, social media presence, where jobs are posted, EEO and APO collaboration, evaluation of best recruitment sources, structured interview training and unconscious bias training). 

1.  [Copy Recruitment Initiatives/Strategies from FY 2025 DEI-EEO plan]

DOP HR will use external job posting sources, i.e. DiversityJobs.com, target specific candidates and groups through LinkedIn and other job boards to attract a diverse workforce.  Internally, we are revamping our performance management program that will help to determine which internals may be ready for pertinent career moves.

Please describe the steps that your agency has taken to implement and achieve these initiatives/strategies.  How do you evaluate the effectiveness of these actions?


· We have an internal interview mechanism which consists of two rounds of interviews with a preliminary one followed by a second round if the candidate moves forward. Individuals who do not make it to the second round are notified immediately.
 
· We have appointed two career counselors to provide guidance to staff members for professional development and career moves. 

Recruitment Initiatives/Strategies #1 Update:
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	


2.   [Copy Recruitment Initiatives/Strategies from FY 2025 DEI-EEO plan]

· DOP HR continues to strategize on ways to recruit individuals of Asian descent.  As such, we will continue to reach out to community partners, local community newspapers, effectively deploy a targeted geofencing strategy and post on social media in multiple languages.

Please describe the steps that your agency has taken to implement and achieve these initiatives/strategies.  How do you evaluate the effectiveness of these actions?	

· The Department of Probation (DOP) continues to attend career and job fairs to disseminate information regarding our job openings (see the list of fairs we have attended below). 

· During this quarter, we began conversations with our Creative team on potential recruitment campaigns to not only comply with Local law 30, but to ensure we are addressing our underutilization numbers. 


Recruitment Initiatives/Strategies #2 Update:	
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	


3. [Copy Recruitment Initiatives/Strategies from FY 2025 DEI-EEO plan]

· The Department of Probation continues to utilize DiversityJobs.com and connect with local outreach partners that focus specifically on meeting our EEO Goals.  


Please describe the steps that your agency has taken to implement and achieve these initiatives/strategies.  How do you evaluate the effectiveness of these actions?	

· DOP keeps its website and intranet page updated with new and current postings for individuals to apply. 

· We continue to utilize different platforms to share our current openings including social media platforms. 

Recruitment Initiatives/Strategies #3 Update:	
Q1 Update: 	☒ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	


4.  [Copy Recruitment Initiatives/Strategies from FY 2025 DEI-EEO plan]

· We intend to utilize groups such as LinkedIn and other recruitment platforms along with the formation of internal Infinity Groups to help with targeted recruitment outreach.

Please describe the steps that your agency has taken to implement and achieve these initiatives/strategies.  How do you evaluate the effectiveness of these actions?	

· The department will continue to strategize on the effectiveness of this goal and work to form affinity groups to help with targeted selection based on our underutilization job categories. We began conversations with our Quality of Work Life on what this might look like. 

Recruitment Initiatives/Strategies #4 Update:	
Q1 Update: 	☒ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☒ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	

5. Please describe any recruitment efforts designed to increase the effectiveness and improve the hiring and selection reach of your agency during the quarter and describe the activities, including the dates when the activities occurred.

· DOP has a new Deputy Commissioner of Administration and the EEO Office has scheduled regular check-ins to strategize on how to improve our hiring and selection reach. We continue to strategize on the effectiveness of this goal during our monthly meetings and evaluate our progress. 
B. Recruitment Efforts for Civil Service Exams
List all recruitment events that were held by the agency to promote open-competitive civil service examinations.
		
	Quarter #
	Event Date
	Event Name
	Borough

	2
	10/17/24
	CSD Cardinal Resource Fair
	Queens

	2
	10/26/24
	College and Career Day Fall 2024
	Queens

	2
	10/28/24
	National Disability Employment Awareness Month Recruitment Event
	Brooklyn

	2
	10/30/24
	Transit Tech CTE High School College/Career Fair
	Brooklyn

	2
	12/12/24
	Brooklyn Hiring Hall
	Brooklyn

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


		



List actual expenditures related to recruiting candidates for open-competitive and promotion civil service exams.

	Borough
	Approximate Dollar
Amount ($) in Q1
	Approximate Dollar
Amount ($) in Q2
	Approximate Dollar
Amount ($) in Q3
	Approximate Dollar
Amount ($) in Q4

	Bronx
	$0
	$0
	
	

	Brooklyn
	$0
	$0
	
	

	Manhattan
	$0
	$0
	
	

	Queens
	$0
	$0
	
	

	Staten Island
	$0
	$0
	
	



C. Recruitment Sources
List recruitment sources used to fill vacancies in the current Quarter (include Q#)


D. Internships/Fellowships

The agency is providing the following internship opportunities in FY 2025. [Note:  Please update this information every quarter.]

[bookmark: _Hlk525313981]Race/Ethnicity* [#s] * Use self-ID data obtained from NYCAPS; Gender* [#s] [N-B=Non-Binary; O=Other; U=Unknown] * Use self-ID data

1. Urban Fellows:

Q1 Total:  ____3____ Q2 Total:  __0______ Q3 Total:  ________ Q4 Total:  ________
Race/Ethnicity* [#s]: Black___ Hispanic___ Asian/Pacific Islander___ Native American___ White___ Two or more Races___

Gender* [#s]:  M _1__ F _2__ N-B ___ O ___ U ___

2. Public Service Corps:

Q1 Total:  __0______ Q2 Total:  __0______ Q3 Total:  ________ Q4 Total:  ________
Race/Ethnicity* [#s]: Black___ Hispanic___ Asian/Pacific Islander___ Native American___ White___ Two or more Races___

Gender* [#s]: M ___ F ___ N-B ___ O ___ U ___

3. Summer College Interns:

Q1 Total:  ___5_____ Q2 Total:  ___2_____ Q3 Total:  ________ Q4 Total:  ________
Race/Ethnicity* [#s]: Black_1__ Hispanic___ Asian/Pacific Islander____ Native American___ White___ Two or more Races_1__

Gender* [#s]: M _2__ F ___ N-B ______ U ___

4. Summer Graduate Interns:

Q1 Total:  ___3_____ Q2 Total:  ___2_____ Q3 Total:  ________ Q4 Total:  ________
Race/Ethnicity* [#s]: Black_2__ Hispanic___ Asian/Pacific Islander_1__ Native American___ White___ Two or more Races_2__(Unknown)

Gender* [#s]: M ___ F _2__ N-B ___ O ___ U ___

5. Other (specify): Community Associate

Q1 Total:  ___7_____ Q2 Total:  ___3_____ Q3 Total:  ________ Q4 Total:  ________
Race/Ethnicity* [#s]: Black_1__ Hispanic_1__ Asian/Pacific Islander___ Native American___ White___ Two or more Races__1_ (Unknown)

Gender* [#s]: M _2__ F _1__ N-B ___ O ___ U ___

Additional comments: 

55-A Program

The agency uses the 55-a Program to hire and retain qualified individuals with disabilities.    ☒ Yes		☐ No	

Currently, the agency employs the following number of 55-a participants:

Q1 (9/30/2024):  ____1_____ Q2 (12/31/2024):  ____0_____ Q3 (3/31/2025):  __________ Q4 (6/30/2025):  __________

During the 1st Quarter, a total of __0__ [number] new applications for the program were received.
During the 1st Quarter __1_ participants left the program due to [state reasons] Voluntary retirement________.

During the 2nd Quarter, a total of __0_ [number] new applications for the program were received.
During the 2nd Quarter __0_ participants left the program due to [state reasons] ________.

During the 3rd Quarter, a total of ____ [number] new applications for the program were received.
During the 3rd Quarter ___ participants left the program due to [state reasons] ________.

During the 4th Quarter, a total of ____ [number] new applications for the program were received.
During the 4th Quarter ___ participants left the program due to [state reasons] ________.

The 55-a Coordinator has achieved the following goals:

1. Disseminated 55-a information –
by e-mail:			    ☒ Yes   ☐ No
	     in training sessions:	    ☒ Yes   ☐ No
on the agency website:	    ☐ Yes   ☐ No
in agency newsletter:	    ☐ Yes   ☐ No
Other: ________________________________
2.  ___________________________________________________________________________________
3.  ___________________________________________________________________________________


VI. Selection (Hiring and Promotion)

Please review Section VI of your FY 2025 Diversity, Equity, Inclusion and EEO Plan and describe your activities for this quarter below:

Please list additional Selection Strategies and Initiatives which you set/declared in your FY 2025 Diversity, Equity, Inclusion and EEO Plan (e.g., use of structured interview, EEO or APO representatives observing interviews, review of placements, review of e-hire applicant data).
Please describe the steps that your agency has taken to meet these objectives.
1.  Career Counseling: Advising employees of opportunities for promotion and career development; Notification of promotion/transfer opportunities.
a. We have identified two career counselors who will advise employees of opportunities for promotion and career development and notify them of promotion and transfer opportunities. The two individuals are the Director of Human Resources and the EEO Director. Once we onboard our Assistant Commissioner of Human Resources, they will serve as the third career counselor. 
b. The EEO Director reviewed all of the agency’s job announcements to ensure compliance with the NYC EEO Anti-Discrimination Statement. 
c. DOP is engaging in ongoing conversations on ways to structure our interview process.

2. Reviewing the methods by which candidates are selected for appointment, promotion, or to fill vacancies (new hires), especially for mid- and high-level discretionary positions.

Throughout this 2nd quarter, DOP continues to hire individuals in key leadership roles.  As such, DOP conducted panel interviews thereby ensuring there was a collective of diverse gender, race and thought leadership to collaborate on extending offers
The EEO Officer will work to actively participate in the training of hiring managers, review procedures for interviewing applicants and use NYCAPS Applicant Interview Log Report to assess the fairness of the interview process. Additionally, the EEO Officer will occasionally participate in the interview process on a case-by-case basis. 

· We are looking into working alongside our sister agencies to offer training to hiring managers and create procedures for interviewing applicants to streamline the hiring process. 

3. Describe the role of agency EEO Officer and other EEO staff in the selection of candidates for appointment or promotion (pre- and post-appointment).

[bookmark: _Hlk187932393]☒ Ensure that all vacancy announcements include the revised NYC EEO Anti-Discrimination Statement.

☒ Review vacancy postings to ensure elimination of language that has the potential for gender and age stereotyping and other unlawful discrimination.  (It is recommended to use gender-neutral terms and pronouns and language that is age-inclusive).

☒ Actively monitor agency job postings and ensure recruitment strategy aligns with the diversity goals of the agency.

☒ Provide consultation regarding creation/review of objective criteria for evaluating candidates for hire or promotion and applying those criteria consistently to all candidates.

☒ In collaboration with the Director of Human Resources, review interview questions to ensure that they are EEO-compliant, job-related, and required by business necessity.

☒ Assist the hiring manager if a reasonable accommodation is requested for an interview.

☒  Advise Human Resources to use candidate evaluation form for uniform assessment and equity.

☒ Periodically review candidate evaluation forms and conduct a job applicant analysis via the NYCAPS eHire Applicant Interview Log and/or SmartRecruiter reports to advise Human Resources of any demographic trends and/or EEO concerns based on available self-ID data.
☒ Review hiring package to evaluate that the selection process was conducted in accordance with EEO best practices.

PRE- SELECTION

· Ensure that all vacancy announcements include the revised NYC EEO Anti-Discrimination Statement.

· Review vacancy postings to ensure elimination of language that has the potential for gender and age stereotyping and other unlawful discrimination.  (It is recommended to use gender-neutral terms and pronouns and language that is age-inclusive).

· Actively monitor agency job postings and ensure recruitment strategy aligns with the diversity goals of the agency.

· Provide consultation regarding creation/review of objective criteria for evaluating candidates for hire or promotion and applying those criteria consistently to all candidates.

· In collaboration with the Director of Human Resources, review interview questions to ensure that they are EEO-compliant, job-related, and required by business necessity.

· Assist the hiring manager if reasonable accommodation is requested during the interview.

· Observe interviews, when necessary, especially for underutilized job titles and/or mid- and high-level discretionary positions.

· Advise Human Resources to use candidate evaluation form for uniform assessment and equity.

POST-SELECTION

· Periodically review candidate evaluation forms and conduct a job applicant analysis via the NYCAPS eHire Applicant Interview Log reports to advise Human Resources of any demographic trends and/or EEO concerns based on available self-ID data.
· Review hiring package to evaluate that the selection process was conducted in accordance with EEO best practices.

4. Analyzing the impact of layoffs or terminations on racial, gender and age groups.

☒ The agency will use the DCAS Layoff Procedure as guidance, should there be any layoffs, terminations, and demotions due to legitimate business/operational reasons in FY 2025.
☒ The agency will analyze the impact of layoffs or terminations on racial, ethnic, gender, age groups, and people with disabilities.
☒ Where layoffs or terminations would have a disproportionate impact on any of these groups, the agency will document that the targeted titles or programs were selected based on objective criteria and justified by business necessity.
☒ The Agency Personnel Officer, EEO Officer and General Counsel will be involved in making layoff or termination decisions. It should be noted that layoffs must be conducted by seniority in compliance with civil service law (for competitive titles) and union contract (for non-competitive and labor class titles).

5. Other:
During this Quarter the Agency activities included:
		# of Vacancies			# of New Hires		# of New Promotions
Q1	   # __41____		 # __57___			   # _2____
Q2	   # ___34__			 # __18___			   # __15__
Q3	   # _____			 # _____			   # _____
Q4	   # _____ 			# _____ 			   # _____
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VII. Training

[bookmark: _Hlk530067472]Please provide your training information in Part II of the report “DEI-EEO Training Summary” (in MS Excel).
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VIII. Reasonable Accommodation

Please report all reasonable accommodation requests and their disposition in the DCAS Citywide Complaint/Reasonable Accommodation Tracking System by logging into your CICS Account at: https://mspwva-ctwapx02.csc.nycnet/Login.aspx

The agency did input full Reasonable Accommodation activity on the DCAS Citywide Complaint and Reasonable Accommodation (CAD) Database:

Q1:  ☒ Yes ☐ No		 Q2:    ☒ Yes ☐ No		Q3:    ☐ Yes ☐ No		Q4:    ☐ Yes ☐ No


IX. Compliance and Implementation of Requirements Under Executive Orders and Local Laws

A. Local Law 92:  Annual Sexual Harassment Prevention training

Please provide Sexual Harassment Prevention Training Information in Part II of the report “DEI-EEO Training Summary” (in MS Excel).

B. Local Law 97:  Annual Sexual Harassment Reporting

☐ The agency has entered the sexual harassment Complaint Data in the DCAS Citywide Complaint Tracking System and updates the information as they occur.

Q1:  ☒ Yes ☐ No		 Q2:    ☒ Yes ☐ No		Q3:    ☐ Yes ☐ No		Q4:    ☐ Yes ☐ No

☐ The agency has entered all types of complaints in the DCAS Citywide Complaint Tracking System and updates the information as they occur.

Q1:  ☒ Yes ☐ No		 Q2:    ☒ Yes ☐ No		Q3:    ☐ Yes ☐ No		Q4:    ☐ Yes ☐ No

☐ The agency ensures that complaints are closed within 90 days. 

Report all complaints and their disposition in the DCAS Citywide Complaint/Reasonable Accommodation Tracking System by logging into your CICS Account at:  https://mspwva-ctwapx02.csc.nycnet/Login.aspx

C. Executive Order 16:  Training on Transgender Diversity and Inclusion

Please provide E.O. 16 Training Information in Part II of the report “DEI-EEO Training Summary” (in MS Excel).
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VIII. [bookmark: _Toc116503118][bookmark: _Toc116503154][bookmark: _Toc116573412][bookmark: _Toc116662152][bookmark: _Toc116662248][bookmark: _Toc116662281][bookmark: _Toc116664301][bookmark: _Toc116664362][bookmark: _Toc147425820][bookmark: _Toc147425904][bookmark: _Toc147426218][bookmark: _Toc147426250]
IX.  Audits and Corrective Measures

Please choose the statement that applies to your agency. 

☒ The agency is NOT involved in an audit conducted by NYC Equal Employment Practice Commission (EEPC) or another governmental   agency specific to our EEO practices.

☐ The agency is involved in an audit; please specify who is conducting the audit: ___________________________________.
	
	☐ Attach the audit recommendations by EEPC or the other auditing agency.

	☐ If needed, the agency has submitted or will submit to DCAS Citywide Equity and Inclusion an amendment letter, which shall   amend the agency plan for previous FY(s) as recommended by EEPC.

☐ The agency received a Certificate of Compliance from the auditing agency in 2023 or 2024.

     Please attach a copy of the Certificate of Compliance from the auditing agency.


Appendix A: EEO Personnel Details

EEO Personnel For __2nd__ Quarter, FY 2025

Personnel Changes:

	Personnel Changes this Quarter:	☒   No Changes
	Number of Additions: 
	Number of Deletions: 

	
Employee's Name & Title
	1. 
	2. 
	3. 

	Nature of change
	☐  Addition		☐  Deletion
	☐  Addition			☐  Deletion
	☐  Addition			☐  Deletion

	Date of Change in EEO Role
	Start Date or Termination Date: 
	Start Date or Termination Date: 
	Start Date or Termination Date: 

	

	Employee's Name & Title
	4.
	5.
	6.

	Nature of change
	☐  Addition		☐  Deletion
	☐  Addition			☐  Deletion
	☐  Addition			☐  Deletion

	Date of Change in EEO Role
	Start Date or Termination Date: 
	Start Date or Termination Date: 
	Start Date or Termination Date: 




	For New EEO Professionals:

	
Name & Title
	1. 
	2. 
	3. 

	EEO Function 
	☐  EEO Officer		☐  EEO Counselor
☐  EEO Trainer		☐  EEO Investigator
☐  55-a Coordinator	☐  Other: (specify) 
	☐  EEO Officer		☐  EEO Counselor
☐  EEO Trainer		☐  EEO Investigator
☐  55-a Coordinator	☐  Other: (specify)
	☐  EEO Officer		☐  EEO Counselor
☐  EEO Trainer		☐  EEO Investigator
☐  55-a Coordinator	☐  Other: (specify)

	Percent of Time Devoted to EEO
	☐  100%	☐  Other: (specify %): 
	☐  100%	☐  Other: (specify %): 
	☐  100%	☐  Other: (specify %): 

	

	Name & Title			
	4.
	5.
	6.

	EEO Function
	☐  EEO Officer		☐  EEO Counselor
☐  EEO Trainer		☐  EEO Investigator
☐  55-a Coordinator	☐  Other: (specify)
	☐  EEO Officer		☐  EEO Counselor
☐  EEO Trainer		☐  EEO Investigator
☐  55-a Coordinator	☐  Other: (specify)
	☐  EEO Officer		☐  EEO Counselor
☐  EEO Trainer		☐  EEO Investigator
☐  55-a Coordinator	☐  Other: (specify)

	Percent of Time Devoted to EEO
	☐  100%	☐  Other: (specify %): 
	☐  100%	☐  Other: (specify %): 
	☐  100%	☐  Other: (specify %): 




	
EEO Training Completed within the Last two years, including the current quarter (EEO and D&I Officers, Deputies, and all new EEO Professionals):

	Name & EEO Role			
	1. 
	2.	
	3.	 

	Completed EEO Trainings:
1. Everybody Matters-EEO and D&I
2. Sexual Harassment Prevention
3. lgbTq: The Power of Inclusion
4. Disability Awareness & Etiquette 
5. Unconscious Bias
6. Microaggressions
7. EEO Officer Essentials:
Complaint/Investigative Processes
8. EEO Officer Essentials:
 Reasonable Accommodation
9. Essential Overview Training
for New EEO Officers
10. Understanding CEEDS Reports
	 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
☐  Yes			☐  No
 ☐  Yes			☐  No
☐  Yes			☐  No

	 ☐  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
☐  Yes			☐  No
 ☐  Yes			☐  No
☐  Yes			☐  No

	 ☐  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
☐  Yes			☐  No
 ☐  Yes			☐  No
☐  Yes			☐  No




	EEO Training completed within the last two years, including the current quarter (EEO and D&I Officers, Deputies, and all new EEO Professionals):

	Name & EEO Role
	4.
	5.
	6.

		Completed EEO Trainings:
1. Everybody Matters-EEO and D&I
2. Sexual Harassment Prevention
3. lgbTq: The Power of Inclusion
4. Disability Awareness & Etiquette 
5. Unconscious Bias
6. Microaggressions
7. EEO Officer Essentials:
      Complaint/Investigative Processes
8. EEO Officer Essentials:
       Reasonable Accommodation
9. Essential Overview Training
      for New EEO Officers
10. Understanding CEEDS Reports

	



	 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
☐  Yes			☐  No
 ☐  Yes			☐  No
☒  Yes			☐  No

	 ☐  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
☐  Yes			☐  No
 ☐  Yes			☐  No
☐  Yes			☐  No

	 ☐  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
☐  Yes			☐  No
 ☐  Yes			☐  No
☐  Yes			☐  No




EEO Personnel Contact Information (Please list all current EEO professionals)
Please provide full mailing address of the principal Agency EEO Office:
	MAILING ADDRESS:	33 Beaver Street 18TH Floor, NY NY 10004

Diversity and EEO Staffing as of _2nd__Quarter FY 2025*

	EEO\Diversity Role
	Name
	Civil Service Title
	% of Time Devoted to EEO & DEI
	Office E-mail Address
	Telephone #

	EEO Officer/Director
	Christelle N. Onwu
	Executive Program Specialist 
	90%
	csonwu@probation.nyc.gov
	212 510 3865

	Deputy EEO Officer OR
Co-EEO Officer
	
	
	
	
	

	Chief Diversity & Inclusion Officer
	
	
	
	
	

	Diversity & Inclusion Officer
	
	
	
	
	

	Chief Diversity Officer/Chief MWBE Officer per E.O. 59
	
	
	
	
	

	ADA Coordinator
	
	
	
	
	

	Disability Rights Coordinator
	Christelle N. Onwu
	Executive Program Specialist 
	5%
	csonwu@probation.nyc.gov
	212 510 3865

	Disability Services Facilitator
	
	
	
	
	

	55-a Coordinator
	Christelle N. Onwu
	Executive Program Specialist 
	2%
	csonwu@probation.nyc.gov
	212 510 3865

	Career Counselor
	
	
	
	
	

	EEO Counselor
	
	
	
	
	

	EEO Investigator
	
	
	
	
	

	EEO Counselor\ Investigator 
	
	
	
	
	

	Investigator/Trainer
	
	
	
	
	

	EEO Training Liaison
	Christelle N. Onwu
	Executive Program Specialist 
	3%
	csonwu@probation.nyc.gov
	212 510 3865

	Other (specify)
	
	
	
	
	

	Other (specify)
	
	
	
	
	


* Please note changes (new personnel filling the specified role). You may insert additional entries as needed. Title refers to the civil service title. If there is an EEO\Diversity role that your staff performs that is not on the list above, you may indicate it on the chart.  You may provide full contact information once if several roles are performed by the same person.
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