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 FY 2024 Agency Quarterly Diversity, Equity, Inclusion and EEO Report

Part I:  Narrative Summary



	
Agency Name: __NYC DEPARTMENT FOR THE AGING__________________________                                                                                                                             

	 ☒  1st Quarter (July -September), due November 17, 2023		 ☒  2nd Quarter (October – December), due January 30, 2024
	 ☒  3rd Quarter (January -March), due April 30, 2024			 ☐  4th Quarter (April -June), due July 30, 2024

Prepared by
Heava Lawrence Challenger           EEO Officer              Hlawrence@aging.nyc.gov                        212-602-6926             
                    Name                                    Title	                       Email Address                                        Telephone No.               

Date Submitted: April 30, 2024                                                                                                                                                       

	
FOR DCAS USE ONLY:				Date Received:








Instructions for Filling out Quarterly Reports FY 2024

[NOTE:  These forms are cumulative and designed to retain and preserve information for the entire FY 2024.
For Q1 please copy the goals, programs, and initiatives from your draft of the FY 2024 DEI-EEO plan.  Insert these statements in the corresponding sections of the Quarterly Report below, particularly sections IV, V, and VI.
For Q2, Q3 and Q4, use previous quarter’s submission to update their status, retaining all information for the prior quarters.  You should also add programs and initiatives begun in these quarters even if they were not mentioned in the Annual Plan]

1. Please save this file as “XXXX Quarter X FY 2024 DEI-EEO Quarterly Report.Part I”, where ‘XXXX’ is the commonly used acronym of your agency. You must submit this file in MS Word format. Please do not convert it to PDF.

2. Complete the “Diversity, Equity, Inclusion and EEO Training Summary” details in Part II – Training Summary [see the attached Excel file].

Core EEO Training: Copy the information from the Training Completion Report you receive quarterly from DCAS Learning & Development onto grey-shaded cells in rows 26, 30, 34, and 38. Include any of these trainings that were administrated by your agency in the rows immediately below (27, 35, 39).
Other Diversity, Equity, Inclusion and  EEO Related Training: Beginning with row 45, include training classes co-organized or co-sponsored by your agency EEO and/or HR that are related to the development of the agency staff in the areas of equal employment, diversity, inclusion, civil rights, workplace culture and behavior, interpersonal relations, and community relations.

3. Mark progress in check boxes in the column for the current quarter. [Note: Delayed = behind schedule; Deferred = put off until later when better resources become available.]

4. Please save the Excel file as “XXXX Quarter X FY 2024 DEI-EEO Report.Part II Training Summary”, where ‘XXXX’ is the commonly used acronym of your agency. You must submit this file in MS Excel format. Please do not convert it to PDF.




I. Commitment and Accountability Statement by the Agency Head

[bookmark: _Hlk530066932]Distributed to all agency employees?	☒ Yes, On (Date): ___12/4/2023_____________	☐ No
						☐ By e-mail	
						☒ Posted on agency intranet and/or website
						☐ Other 



II. Recognition and Accomplishments

The agency recognized employees, supervisors, managers, and units demonstrating superior accomplishment in diversity, equity, inclusion, and equal employment opportunity through the following:

☒ Diversity, equity, inclusion and EEO Awards
☒ Diversity, equity, inclusion and EEO Appreciation Events
☐ Public Notices
☐ Positive Comments in Performance Appraisals
☒ Other (please specify): 

	* Please describe DEI&EEO Awards and/or Appreciation Events below:

		Planning for the agency’s Annual DEI and EEO awards began in the first quarter and the event will be held in the second quarter.
During the third quarter, NYC Aging expressed appreciation for employees through various events held throughout the month of February; celebrating Black History Month and March; Women’s History and Social Work Month.
	
III.  Workforce Review and Analysis

I. Agency Headcount as of the last day of the quarter was:

Q1 (9/30/2023):  _____321______   Q2 (12/31/2023):  _____325___  Q3 (3/31/2024):  ____333______  Q4 (6/30/2024 ):  __________

II. Agency reminded employees to update self-ID information regarding race/ethnicity, gender, and veteran status.

☒ Yes	 On (Date): _____9/13/2023 (Weekly Muster)____	☒ Yes	  again on (Date): (Frequently on Weekly Muster)	☐ No	
☒ NYCAPS Employee Self Service (by email; strongly recommended every year)
☒ Agency’s intranet site
☒ On-boarding of new employees
☐ Newsletters and internal Agency Publications

III. The agency conducted a review of the quarterly CEEDS reports and the dashboard sent by DCAS to the EEO Officer with demographic data and trends, including workforce composition by job title, job group, race/ethnicity, and gender; new hires, promotions, and separation data; and utilization analysis.

☒ Yes - on (Dates):  Q1 Review Date:  _______  Q2 Review Date: 10/18/2023  Q3 Review date:  3/25/24  Q4 Review date:  ________
The review was conducted with:

☐ Agency Head		      ☐ Agency Head		          ☐ Agency Head			☐ Agency Head
☐ Human Resources		      ☒ Human Resources	          ☒ Human Resources		☐ Human Resources
☐ General Counsel		      ☒ General Counsel	          ☒ General Counsel		☐ General Counsel
☐ Other Chief Diversity Off.	      ☒ Other __________	          ☒ Other Chief Diversity Off.	☐ Other __________
		☒ Not conducted		      ☐ Not conducted		          ☐ Not conducted 		☐ Not conducted


IV. EEO, Diversity, Inclusion and Equity Initiatives for FY 2024

Please describe your progress this quarter in implementing the primary goals in Section IV of your Agency Diversity, Equity, Inclusion and EEO Plan for FY 2024.

A. Workforce:
	
[bookmark: _Hlk530066305]Please list the Workforce Goal(s) included in Section IV:  Diversity, Equity, Inclusion and EEO Initiatives for FY 2023, which you set/declared in your FY 2024 Diversity, Equity, Inclusion and EEO Plan (e.g., underutilization, workforce planning, succession planning and diverse applicant pool, among others).

1. [Copy Workforce goal from FY 2024 DEI-EEO plan]

· Foster an inclusive environment that empowers staff to excel, values strengths of all staff, promotes professionalism, and ensures accountability. Through the Agency’s Learning Pathway for staff, the agency provides managers and line staff have with the opportunity to participate in a series of learning opportunities to promote professional development and advancement to participate in a series of learning opportunities to promote professional development and advancement.

Please describe the steps that your agency has taken to meet this goal. Include actions taken to establish your agency as a leading service provider to the citizens of New York City focused on diversity, equity, and inclusion, while reflecting the variety of communities that are served.  How do you evaluate the effectiveness of these actions?
NYC Aging continues to provide ongoing learning opportunities for staff to thrive based on their need(s). We continue to value the knowledge and skills of each staff while promoting professionalism and ensuring each is held accountable. This is done through the agency’s learning pathways for all staff, including managers and supervisors. Staff are also given the opportunity to be promoted and or transferred for better opportunities. 

NYC Aging continues to enforce a growth mindset among staff by engaging staff in different learning opportunity including through the Department of Citywide Administrative Services (DCAS). Aside from DCAS trainings, staff have engaged in learning academies which gives those involved an opportunity to expand their knowledge and experiences. Academies include New Supervisor, Program Services and General Staff.

Workforce Goal #1 Updates:
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	


2.  [Copy Workforce goal from FY 2024 DEI-EEO plan]

· Align diversity recruiting, internal candidate development, and equitable selection practices strategically with current employment needs, underutilization assessments and budget realities.

Please describe the steps that your agency has taken to meet this goal. Include actions taken to establish your agency as a leading service provider to the citizens of New York City focused on diversity, equity, and inclusion, while reflecting the variety of communities that are served.  How do you evaluate the effectiveness of these actions?
To meet this goal, NYC Aging has incorporated the practice of reaching out to colleges, universities, and community groups in hard-to-reach areas to ensure diversity in recruitment and address underutilization. In addition, the learning pathways for staff continues to give staff the opportunity to develop knowledge and skills along with our internal Career Counseling.

Workforce Goal #2 Updates:
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	


3.  [Copy Workforce goal from FY 2024 DEI-EEO plan]

•	Build an action plan based upon the most relevant workforce key performance indicators such as: representation, retention, tenure, promotions, separation, and placement rates.

Please describe the steps that your agency has taken to meet this goal. Include actions taken to establish your agency as a leading service provider to the citizens of New York City focused on diversity, equity, and inclusion, while reflecting the variety of communities that are served.  How do you evaluate the effectiveness of these actions?
NYC Aging understand the need to retain staff and is doing so by focusing on diversity and inclusion of all staff, using qualitative indicators gleaned from exit interviews to determine where we can minimize employee turnover, working with and encourage new hires using our strong orientation program, help to build strong work relationships, and regular check-ins to ensure a successful start to their employment, provide employment counseling to staff to determine career path and learning opportunities which can lead to promotion. Additionally, NYC Aging utilizes the CEEDS committee to determine where underrepresentation needs to be addressed.

Workforce Goal #3 Updates:
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	


4.  [Copy Workforce goal from FY 2024 DEI-EEO plan]

· Enhance intergenerational diversity at the agency. NYC Aging staff range from college aides to mature older workers. We look to shape programs to build a cohesive working environment. For this fiscal year 2024, the agency is partnering with NYC Public Schools on the Career Readiness and Modern Youth Apprenticeship Program. This three-year pilot program will place three high school students in various work units in the agency. The apprentices will gain on-the-job training for in-demand careers in budgeting, business operations, and IT while learning about aging issues.


Please describe the steps that your agency has taken to meet this goal. Include actions taken to establish your agency as a leading service provider to the citizens of New York City focused on diversity, equity, and inclusion, while reflecting the variety of communities that are served.  How do you evaluate the effectiveness of these actions?
NYC Aging continues to nourish and develop strategic partnerships with not-for-profits, sibling agencies, and educational institutions to foster an intergenerational workforce through internships. Over the summer, NYC Aging partnered with the Department of Youth and Community Development (DYCD) Summer Youth Employment Program (SYEP) and Ladders for Leaders Program to place over 40 young adults between the ages of 16 and 24 years old in various units to work on mission-critical projects. The interns participated in a range of activities aimed at honing their skills and increasing their awareness of ageism.  One such activity was a workshop focused on effective collaboration within a multigenerational setting. 

During the fall, NYC Aging partnered with social work graduate schools to place Masters in Social Work graduate interns within the Elder Justice Unit and the Bureau of Planning and Strategic Initiatives. 

The agency is also working with NYC Public Schools and CareerWise on the city’s Career Readiness and Modern Youth Apprenticeship Program.  Through this partnership, NYC Aging staff will mentor and supervise three apprentices who will spend the next three years developing and enhancing their skills in their chosen course of study. 

During the second quarter, NYC Aging worked to develop a new partnership with the CUNY system through the Spring Forward Program. The program connects college students who have not yet had paid internship experience to quality placements that allow them to gain relevant work experience that aligns with their major and career interest.  Throughout the quarter, the Office of Human Resources collaborated with a variety of departments to develop meaningful project-based opportunities for Spring Forward participants.  The agency anticipates hosting six (6) college students who will begin their placements in early March and end in late April.  

Like Spring Forward, the Office of Human Resources is working closely with supervisors to develop meaningful project-based opportunities for six (6) high school students to work on from January through April.  

Third quarter - Through the agency’s new strategic partnership with CUNY, five (5) college students are interning at NYC Aging.  The interns work on mission-critical projects, where they hone their skills and deepen their knowledge, while also playing an important role in cultivating an intergenerational workforce.   

The agency continues to be a leader amongst its sibling agencies in supporting the city’s efforts to provide quality summer internship opportunities for SYEP participants.  In partnership with its provider community, the agency achieved the second-highest number of placements amongst health and human services agencies for last summer. Most recently, agency staff presented at the 2024 City Agency Briefing hosted by the Deputy Mayor of Strategic Initiatives to share the agency’s experience with the program.  


Workforce Goal #4 Updates:
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	


5. Efforts to reduce Workforce underutilization:
Please describe steps that were taken or planned to address underutilization identified through quarterly workforce reports. Please list Job Groups where underutilization exists in the current quarter.
To meet this goal, NYC Aging is incorporating the practice of reaching out to colleges, universities, and community groups in hard-to-reach areas to ensure diversity in recruitment. In the first quarter of 2024, job groups where underutilization exists are: Administrative Staff Analyst; Administrative Manager; Procurement Analyst; Management Auditor; and Community Titles. 

B. Workplace:

Please list the Workplace Goal(s) included in Section IV: Diversity, Equity, Inclusion and EEO Initiatives for FY 2024, which you set/declared in your FY 2024 Diversity, Equity, Inclusion and EEO Plan (e.g., job satisfaction/engagement surveys, exit interviews/surveys, and onboarding surveys).
	The Office of Human Resources (OHR) goal is to obtain as much data to measure job satisfaction and using surveys, interviews, and
    staff engagement workshops for FY2024.  OHR has implemented the NYC Aging Exit Survey, the goal is to collect data from employees 
    separating from NYC Aging, which we will be able to:

· Identify whether there is an issue with supervision.
· Allow OHR to identify areas within NYC Aging where trainings or other professional development needs are required, to better 
         assist with the growth and development of NYC Aging staff.
· Also, based on the feedback received, NYC Aging will be better equipped to problem solve and address specific issues that may 
         not have been brought forward, or any issues that OHR may not have been privy to.
· There are two (2) pathways (Managerial and Non-Managerial).


1.  [Copy Workplace goal from FY 2024 DEI-EEO plan]

· As part of the agency’s commitment to learning and development, JDEI tidbits will continue to be shared during the Muster, NYC Aging’s weekly all-staff assembly. These bite-sized, actionable tidbits offer staff strategies for creating a more inclusive workplace, such as mixing generations within teams to counter stereotypes. The Tidbits will continue to be posted on the agency’s intranet. 
   
Please describe the steps that your agency has taken to meet this goal. Include actions taken to create equitable work environment which values differences and maintain focus on retaining talent. How do you evaluate the effectiveness of these actions?
The JDEI Group, on a weekly basis, share content with staff on: creating and maintaining Diversity, Equity, and Inclusion in the workplace; building trust between staff and leadership; and increasing feelings of belonging within the work community. This initiative has proven to be effective by the increase in staff volunteerism in agencywide cultural events. 

NYC Aging continues to share content with staff to improve Diversity, Equity, and Inclusion among staff.

From January through March, over 2000 (actual number is 2021) visitors accessed the JDEI: Justice, Diversity, Equity, and Inclusion page.  The page highlights the agency’s work in advancing JDEI citywide.  Since the page launched in 2022, early 18,000 visitors (actual number is 17,506) have visited the site. 


Workplace Goal #1 Updates:
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	






2.  [Copy Workplace goal from FY 2024 DEI-EEO plan]

· NYC Aging actively works to develop mixed intergenerational teams through partnerships with programs, such as the Work, Learn, & Grow Employment Program and the Senior Community Service Employment Program. Blend age groups produces differing viewpoints, leading to higher innovation potential.   

Please describe the steps that your agency has taken to meet this goal. Include actions taken to create equitable work environment which values differences and maintain focus on retaining talent.  How do you evaluate the effectiveness of these actions?
NYC Aging continues to nourish and develop strategic partnerships with not-for-profits, sibling agencies, and educational institutions to foster an intergenerational workforce through internships. In the summer, NYC Aging partnered with the Department of Youth and Community Development (DYCD) Summer Youth Employment Program (SYEP) and Ladders for Leaders Program to place over 40 young adults between the ages of 16 and 24 years old in various units to work on mission-critical projects. The interns participated in a range of activities aimed at honing their skills and increasing their awareness of ageism. An example of one such activity was a workshop focused on effective collaboration within a multigenerational setting. 

NYC Aging’s Foster Grandparent program participated in several initiatives to enhance their knowledge and skills to better meet the needs of the children they interact with. They participated in Digital Literacy in the Classroom, Literacy War(s) – Influence of varying life-long skills of reading; creating accessibility, and Hard Words: Why Aren't Our Kids Being Taught to Read? Additionally, they had the opportunity to reflect on their service on Patriot’s Day of Service, per 9/11 AmeriCorps day of Service, and Teaching About 9/11 To A New Generation of Students: NPR § 9/11 for kids: What 9/11 means to children.

In the second quarter, the Older Adult Employment continued its collaboration with its strategic partners and its outreach effort to the underserved communities. 

In partnership with DYCE and the YMCA of New York, the program continued to over English language training to non-English speaking older adults looking to return to employment. In the second quarter, the program trained more than 30 participants. 

The Older Adult Employment program also partnered with Citizens Commission on Human Rights (CCHR) to offer monthly Human Right Law and Age Discrimination in Employment workshop to participants. The day long workshop has been delivered to approximately 100 participants.  With a high volume of Spanish speaking participants, the workshop was also provided in Spanish and plans are in progress to deliver it in the Chinese language.

We also continue to broaden and deepen our reach to underserved population through outreach and promotion of the program.  In the last three months, we have provided presentations of our program to SAGE, the largest and oldest non-profit organization in US focusing on the issue of LGBTQ+ aging, as well as the Office of Asylum Seekers Operations.  The program have also formed a partnership with Urban Upbound, which aims to break cycles of poverty in New York City. 

The program continues to use the Agency’s social media platforms to highlight the benefits of hiring older workers and featured success stories of participants who have secured employment. 

Program leadership also attended the annual NYCETC conference to give voice to older adult workers and the Executive Deputy Commissioner was a featured speaker at the Global Coalition On Aging: Silver Economy annual conference.  

Silver Corps Program 
During this period FY24 Quarter 2, October 1, 2023, to December 30, 2023, the program continued its outreach to Taskforce on Racial Inclusion & Equity (TRIE) neighborhoods, low-income, ESOL and BIPOC communities. Connections were made with organizations that serve diverse communities including Black Veterans for Social Justice and SAGE serving LGBTQ+ older adults to recruit participants as well as establish volunteer opportunities. 

Connections were made with learning establishments in Bronx, Brooklyn, Manhattan, and Queens including CUNY campuses to discuss continuing education and integration of older adult learners into classroom settings.  During this period, Silver Corps also engaged with the NYC Human Rights Commission to incorporate into the program’s training curriculum presentations on training to Silver Corps participants on Human Rights Law and Age Discrimination in Employment   

Silver Corps had 202 unduplicated older adults who inquired about the Silver Corps program through various means including phone calls, email, online interest form or walk-in. Silver Corps held 11 informational sessions both virtually and in-person to provide information to older adults about the Silver Corps program.  

The program was also featured in a televised CBS news coverage story on older adult workforce and training.  

Foster Grandparent Program 
During this period FY24 Quarter 2, October 1, 2023, to December 30, 2023, the program continued to promote Intergenerational learning initiatives for our 186 volunteers.  

This quarter during our volunteer facing UNITY meeting, the program held a workshop on the impact of Ageism: What is Ageism? – Aiming to dispelling Ageism. 

Additionally, FGP built partnerships with (LFiLY)_Lifeforce in Later Years Program whose progressive mission is to enhance the wellbeing of our oldest community members through free-of-charge services with professional staff and a large corps of dedicated volunteers; brings community partners together; expands its model nationally; and raises awareness to improve the way older adults are honored and cared for.  

Silver Stars 
Silver Stars offers a retired City employee the opportunity to phase into retirement by allowing them to supplement their income and maintain a productive, social, and vibrant lifestyle without the demands of traditional full-time employment. Phased retirement also allows subject matter experts to support organizational growth by sharing their knowledge and experience with less experienced employees. The Silver Stars program allows city agencies to staff their workforce with talented, skilled professionals, while also gaining cost-saving measures. These openings are part-time, project-based opportunities based on needs of the agency. Agencies are responsible for paying the Silver Star's salary, and the pay is set by each agency. 

During the FY24 2nd quarter, the program continued to host information sessions for City retirees and offered interview prep and resumé assistance.  There was a total of 90 retirees registered for the Silver Stars Program this quarter.  

During this period, there has been outreach to City agencies and presentations conducted to educate them on the benefits of hiring a Silver Star. Currently there are 7 active Silver Star postings on NYC Careers totaling 11 job postings for this quarter.  

We also promoted the program on our social media platforms during Veteran’s Day where we highlighted a Silver Star working with Department of Veteran Services (DVS) arranging honorary burial services for former veterans.

During the Third Quarter, the Senior Community Service Employment Program (SCSEP)  targeted the Homeless/Risk of Homelessness, Disability, Veteran, Limited English Proficiency, Low Literacy Skills, and population of formerly incarcerated to ensure access to training and development. In addition to computer and career-related training, we provide workshops on sexual harassment, financial literacy, and personal health wellness.  Our English language instruction for Speakers of Other Languages (ESOL) provided training to 39 non-English speaking older adults looking to return to employment.

NYC Aging’s Silver Corps continues its outreach to Taskforce on Racial Inclusion & Equity (TRIE) neighborhoods, low-income, ESOL and BIPOC communities including outreach to community boards across the city. Connections were made with non-profit organizations that serve diverse communities and operate in TRIE neighborhoods to recruit Silver Corps volunteers. Silver Corps volunteers are racially diverse and represent a broad range of income brackets as well as geographic neighborhoods, including TRIE neighborhoods.

Our Silver Corps program continues to work with the NYC Human Rights Commission to enhance the program’s training curriculum. This includes incorporating presentations on Human Rights Law and Age Discrimination in Employment into the training sessions for Silver Corps participants. In addition, topics including gender identity and pronoun use have been explored. By integrating these crucial topics into its training program, Silver Corps ensures that its volunteers are equipped with knowledge as they enter or re-enter volunteer and work environments.

NYC Aging continues to promote Intergenerational learning initiatives to our 170 active volunteers across the city. We have re-established the Foster Grandparent Program Training Academy which highlights four core categories (health and wellness, childhood development, digital literacy, and anti-ageism) structuring older adult workforce access for our volunteers by providing them access to navigate the world.

Workplace Goal #2 Updates:
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	

	
3.  [Copy Workplace goal from FY 2024 DEI-EEO plan]

Through its partnership with WorkWell and through Project BUILD, NYC Aging will continue to bring DEI workshops to staff.   

Please describe the steps that your agency has taken to meet this goal. Include actions taken to create equitable work environment which values differences and maintain focus on retaining talent.  How do you evaluate the effectiveness of these actions?

NYC Aging continues to collaborate with WorkWell and Right to Be to bring DEI workshops and training to NYC Aging staff.

Workplace Goal #3 Updates:
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	


4.  [Copy Workplace goal from FY 2024 DEI-EEO plan]

· The JDEI Council will administer an agencywide DEI survey. The feedback will drive training programs and activities that foster inclusion and ensure equity. Additionally, based on the survey results, targeted activities and training will be developed for all staff. 

Please describe the steps that your agency has taken to meet this goal. Include actions taken to create equitable work environment which values differences and maintain focus on retaining talent.  How do you evaluate the effectiveness of these actions?
The JDEI Council will administer an agencywide survey and will use the data to determine topics for future trainings, workshops, and employee engagement activities. 

During the second quarter, NYC Aging conducted an agencywide survey gauging staffs’ knowledge of DEI. Based on the results of the survey, staff felt it is important to discuss the impacts JDEI has on staff. Focus groups are planned throughout the third quarter. The goal of the focus group is to learn from staff what kind of DEI tools, resources, and activities could be better administered or introduced within the agency.

Workplace Goal #4 Updates:
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	


5. [Copy Workplace goal from FY 2024 DEI-EEO plan]

· NYC Aging will continue to work with WorkWell NYC to link staff to needed self-care, exercise, meditation, mental health care, and more. These continue to be offered though a virtual platform. We will continue to access grants through WorkWell to bring wellness programs to staff directly to staff in person. Programs will include nutrition counseling, meditation classes, chair yoga, and more. 

Please describe the steps that your agency has taken to meet this goal. Include actions taken to create equitable work environment which values differences and maintain focus on retaining talent.  How do you evaluate the effectiveness of these actions?
NYC Aging engaged WorkWell in Quarter 1 to provide self-care, exercise, meditation, and mental health care to staff during our employee summer celebration. Employees engaged in activities and received information on nutrition. Employees also utilized equipment such as infusers, stress balls, water bottles, blankets, etc. procured using a WorkWell grant. 

Workplace Goal #4 Updates:
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☒ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	


6. [Copy Workplace goal from FY 2024 DEI-EEO plan]

· The agency will continue to utilize its voluntary alternative complaint resolution procedures, including EEO counseling, mediation, and investigation.

Please describe the steps that your agency has taken to meet this goal. Include actions taken to create equitable work environment which values differences and maintain focus on retaining talent.  How do you evaluate the effectiveness of these actions?

NYC Aging continues to remind employees of anonymous complaints process along with EEO counseling, mediation, and investigation if needed. 



Workplace Goal #4 Updates:
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	

5. Other Workplace Activities:
Please describe any other EEO-related activities designed to improve/enhance the workplace (e.g., postings, meetings, cultural programs promoting diversity, newsletters/articles, etc.) and describe them, including the dates when the activities occurred.

1. EEO onsite Training – July 19, 2023, and September 9, 2023 – training was conducted for staff covering EEO Laws and Protections, Types of Discrimination, Reasonable Accommodation, Sexual harassment, and the EEO Complaint Process.
2. Employee Annual Picnic – July 21, 2022. Yealy, NYC Aging holds an agencywide celebration off site to celebrate with staff the work done over the past year. During this time, employees engage in wellness activities and celebrate each other.
3. Domestic Violence/Gender based Violence – July 26, 2023 – training was conducted by the Mayor’s Office to End Domestic and Gender based Violence.
4. NYC Talent Is Timeless Competition – September 28, 2023 – NYC Aging staff worked with community partners to engage older adults in competition showcasing their talents in a series of local, regional, and borough-focused competitive talent shows. Older adults performed the arts of singing, dancing, lip-syncing, acting, martial arts, playing an instrument, poetry, comedy, or other activities to showcase skills, including cultural dance and song.
Quarter two:
1. NYC Aging newly created employee resource group, We Can, has been working to foster a culture of inclusion.
2. Hispanic Heritage Month – October 16, 2023 – Agency wide celebration in honor of Hispanic Heritage Month.
3. The New York Stock Exchange (NYSE) welcomed NYC Aging to its iconic trading floor for this morning’s opening ceremony. The largest AAA in the country, was invited to celebrate 50 years of combatting ageism and serving older adults by ringing the opening bell, signaling the opening of the day’s trading.”- October 17, 2023
4. Agencywide Employee Recognition – November 16, 2023 – Employees were recognized for their years of service, commitment to the agency, and cultural diversity work with employees and community partners. 
5. NY Connects staff conducted a presentation on NY Connects at a meeting of case workers at Bellevue Hospital and spoke about services available for undocumented individuals.  Additionally, NY Connects providers conducted outreach to 7 different TRIE neighborhoods during this quarter.  NY Connects staff members also participated in 4 separate equity related trainings with a focus on supporting immigrants access to public benefits, disability awareness and Ageism in the Workplace.  
6. The Public Engagement (PE) Team tabled the New York Public Library’s “Accessible Community, Culture and Technology Fair”. A summary of NYC Aging’s services was translated into Braille prior to attending the event to reach members of the Blind/low vision community. Additionally, of the requests received, 53% of the tabled events and presentations were attended/conducted in underserved communities.
7. Diwali employee celebration – November 2023 
8. Employees enjoyed a Presentation regarding Indigenous People in celebration of Native American Heritage Month.
9. Women’s History Month Presentation – March 27, 2024. NYC Aging’s very own Commission and two other women in leadership lead a discussion on 
                    Quarter three: 
1. International Holocaust Remembrance Day/ Mental Health Awareness Month /Glaucoma Awareness Month. Staff of NYC Aing engaged in a remembrance of the Holocaust – January 1, 2024.
2. Black History Month – during the month of February, staff engaged in various activities around Black History culminating with the agency wide potluck on February 26, 2024. Presentations, trivia, music, scavenger hunt and more. More of the same ensued in acknowledgement of Lunar New Year during the month of February. Event dates: 2/7, 2/14, 2/21, 2/26, and 2/28.
3. During the month of March, NYC Aging staff engaged in various activities for Women’s History Month. Events ranged from presentation, panel discussions, and honoring our Social Workers as this was also Social Work Month. We also spotlighted Hedy Lamarr, the mother of Wi-Fi. Event dates: 3/6, 3/13, 3/20, and 3/27.
4. Nutrition Education to Policy speakers to increase awareness on the importance of nutrition and to promote nutrition counseling service to that population – 3/12.
5. January 1, 2024 – March 31, 2024, the program continued to promote Intergenerational learning initiatives for our 170 active volunteers.




C. Community:

Please list the Community Goal(s) included in Section IV:  Diversity, Equity, Inclusion and EEO Initiatives for FY 2024, which you set/declared in your FY 2024 Diversity, Equity, Inclusion and EEO Plan (e.g., community outreach and engagement, M/WBE participation and customer satisfaction surveys).
	

1. [bookmark: _Hlk151122234] [Copy Community goal from FY 2024 DEI-EEO plan]
· NYC Aging will leverage its Bureau of External Affairs to ensure that engagement with the external community and our external partners/stakeholders further NYC Aging’s DEI and EEO goals. Among the Bureau’s top priorities is supporting the agency’s efforts to build an age-inclusive City. While celebrating diversity in age and recognizing the value older adults bring to their communities is paramount, the various units within the Bureau will also continue to recognize, celebrate, and amplify the important intersectionality of age with other communities, including race, nationality/ethnicity, religion, and ability. To that end, Bureau staff will continue to ensure we are providing support, information, and assistance regardless of the language needs of those we serve. Bureau staff will also continue to participate in cultural events and activities throughout the year. Finally, Bureau staff will continue to ensure our external-facing announcements, messages, and PSA campaigns are translated and placed in Community & Ethnic media outlets.

Please describe the steps that your agency has taken to meet this goal. Include actions taken to establish your agency as a leading service provider to the citizens of New York City focused on diversity, equity, and inclusion, while reflecting the variety of communities that are served. How do you evaluate the effectiveness of these actions?
In the first quarter of FY2024:
NYC Aging created a public service media campaign reminding older residents to enroll or renew their Medicare health insurance plans. Advertisements were created in English, Spanish, Urdu, Mandarin, and Yiddish, and placed in community and ethnic media outlets across the city, as well as on Facebook and Google. Residents were referred to the agency’s Health Insurance Information Counseling and Assistance Program for support. The print circulation of the campaign was an estimated 304,000 and an estimated over two million online impressions were gained from community and ethnic media websites. 

Over Falls Prevention Awareness Week, September 18th to the 22nd, El Diario published a story on the events being hosted throughout the week and what residents can do to prevent themselves from falling. NY1 also did two stories on falls prevention, covering one of the events in Brooklyn and having Executive Deputy Commissioner Ryan Murray on their morning show.

NYC Aging’s Transportation Program was featured in the Mandarin publication Sing Tao Daily. After issuing a new RFP with new catchment areas and program requirements, this provided an opportunity for older residents to learn about this option for them to get around the city.

In August, Univision interviewed Commissioner Lorraine Cortés-Vázquez on the launch of the 2023 Farmers Market Nutrition Program. The Farmers’ Market Nutrition Program distributed 52,000+ coupon booklets to 350+ distribution sites across New York City.  The forms required for administering the distribution to older adults were translated into 12 different languages and emailed to all locations. 

NY Connects providers conducted outreach to 30 different underserved communities during this quarter, including connecting to local elected officials, New York Public Libraries and tabling events at local community fairs, migrant service fair, food distribution events and tabling at local hospitals. Moreover, NY Connects staff members participated in 12 separate equity related trainings with a focus on supporting Mental Health, accessing benefits, disability awareness, elder abuse amongst older adults with disabilities, and SAGE Care Certification.

Out of all requested events and presentations accommodated by the Public Engagement team, more than 75% included mixed audiences where English is spoken as a second language (including Chinese, Haitian Creole, Russian, and Spanish). Materials and literature in the needed languages were provided at all accommodated presentations.
  
In the second quarter of FY2024, NY Connects staff conducted a presentation on NY Connects at a meeting of case workers at Bellevue Hospital and spoke about services available for undocumented individuals.  Additionally, NY Connects providers conducted outreach to 7 different TRIE neighborhoods during this quarter.  NY Connects staff members also participated in 4 separate equity related trainings with a focus on supporting immigrants access to public benefits, disability awareness and Ageism in the Workplace.  

The Public Engagement (PE) Team tabled the New York Public Library’s “Accessible Community, Culture and Technology Fair”. A summary of NYC Aging’s services was translated into Braille prior to attending the event to reach members of the Blind/low vision community. Additionally, of the requests received, 53% of the tabled events and presentations were attended/conducted in underserved communities.

Medicare Open Enrollment ran from 10/15/23-12/7/23. During this time beneficiaries have the option of make changes to their Medicare coverage, which go into effect on January 1st of the following year. These changes include switching from traditional Medicare to a Medicare Advantage plan (or vice versa), switching between Medicare Advantage plans, and electing or switching between Medicare Part D prescription drug plans. HIICAP counselors & staff assisted with completing approximately 1560 Beneficiary Contact Forms which was comprised various races including 13.75% Asian, 14.2% Black, 17.31% Hispanic or Latino, and 0.06% Native Hawaiian or Other Pacific Islander.

NYC Aging presented at this year’s SOMOS Conference in Puerto Rico on the topic of Advancing an Age-Inclusive NYC Through Community Building. The presentation included a plenary discussion with such diverse panelists as NY State Senator Cordell Cleare, Dr. Wilfred Labiosa of SAGE Puerto Rico, Executive Director Wayne Ho of the Chinese-American Planning Council, and others. Discussions included the intersectionality of community care with caregiving and homecare. 

NYC Aging was advised of a new evidence-based assessment tool, T-CARE, required by NYSOFA of all caregiver providers. While NYC Aging is in support of the intent of this mandate, we along with our network of caregiver providers have major concerns with the tool itself. Providers have expressed opposition to the tool, citing that it lacks cultural sensitivity and is administratively taxing and wasteful. We have advised NYSOFA of our position and that of our providers. We have also discussed these concerns in an interview with Univision, which inquired about T-CARE.

In the third quarter of Fiscal Year 2024, the Department for the Aging secured several media appearances that reached Hispanic communities to promote the programs and services we have available to help this community age-in-place. These interviews took place in Spanish on a variety of subjects including: the important role technology plays in older adults’ lives; elder abuse; plant-based meals at older adult centers; the annual Farmers Market Nutrition Program; and support that is available for caregivers. Stories on NYC Aging programs and services were broadcast and published in local media outlets as well. They include City Limits, Amsterdam News, Sing Tao Daily, QNS, RTVI and the Staten Islander. NPR also broadcast a national story on the agency’s Geriatric Mental Health program.

In the third quarter:
· NY Connects providers conducted outreach to 14 TRIE neighborhoods and/or providers that serve them; including participation in the Road to Resources fair (a resource fair for asylum seekers), the Monroe College Event Neighborhood Association for Intercultural Affairs’ (NAICA) Black History Month event, and the Team Harvey Women’s History Month.
· Aging Connect Volunteer Program (ACVP) organized a beautification project in collaboration with a corporate partner, Aetna. The initiative sought to revitalize a community space/multi-purpose room. The project took place in a NYCHA development in Chinatown at the Hamilton Madison House/Smith NORC
· The Public Engagement (PE) Team participated at a total of 16 events of which 14 were held in underserved communities. Among the events, The Three Kings Celebration, and the Lunar New Year Celebration. 
· Medicare Advantage Open Enrollment and General Enrollment periods ran from Jan. 1 to March 31. Those already enrolled in a Medicare Advantage plan as of Jan. 1 made changes like switching to another Medicare Advantage plan or reverting to Original Medicare. During the period HIICAP counselors & staff assisted with completing approximately 1980 Beneficiary Contact Forms (BCF) which was comprised of various races including 20% Hispanic or Latino, 13.7% Asian, and 11.7% Black or African American.






Community Goal #1 Updates:
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	

2. [Copy Community goal from FY 2024 DEI-EEO plan]
· NYC Aging will continue its work with the Mayor’s Office for People with Disabilities (MOPD) to provide information to people interested in NYC Aging services, mentoring, employment opportunities, including conflict and crisis resolution. Our Disability Service Facilitator has received numerous calls and email referrals to connect to our agency services related to transportation, home care, health insurance, home repairs, and more.

Please describe the steps that your agency has taken to meet this goal. Include actions taken to establish your agency as a leading service provider to the citizens of New York City focused on diversity, equity, and inclusion, while reflecting the variety of communities that are served  How do you evaluate the effectiveness of these actions?
NYC Aging’s Disability Service Facilitator continues to work closely with MOPD to provide information to individuals interested in NYC Aging services, including mentoring, employment opportunities, and conflict and crisis resolution. MOPD makes requests via email and older adults and caregivers make requests directly by phone. NYC Aging works with community partners in the five boroughs to ensure the needs of older adults with disabilities are met. This process has proven effective by the feedback of completion of service rendered.

3.  [Copy Community goal from FY 2024 DEI-EEO plan]
· The Bureau of Community Services (BCS) will encourage and remind programs of upcoming cultural events and holidays and spotlight in meetings and on NYC Aging’s social media.

· All new RFPs (specifically Home Delivered Meals) will require all programs to offer halal meals in addition to Kosher, if applicable.

· All grant-funded activities are provided in multiple languages, which always includes English, Chinese, and Spanish at a minimum. When possible, live cooking demonstrations will also be provided in Russian and Korean as well.

· Nutrition counseling is provided to clients in their primary or preferred language, which may include using Language Line services when warranted.

Please describe the steps that your agency has taken to meet this goal. Include actions taken to establish your agency as a leading service provider to the citizens of New York City focused on diversity, equity, and inclusion, while reflecting the variety of communities that are served. How do you evaluate the effectiveness of these actions?
NYC Aging staff have been working diligently to ensure ethnically and religious specific meals are included in the home delivered meals RFP. Staff are also working to add Halal meals and the importance of ethnically specific meals to ensure the needs of the culture within the catchment areas are met. 

Under the federal Administration for Community Living Innovative Nutrition Grant, NYC Aging staff Dieticians conducted live cooking demonstrations in English/Chinese and English/Russian. Under the New York State Seniors’ Health Improvement and Nutrition Education (SHINE) Grant, Nutrition Educators conducted nutrition education workshops in English and Spanish. Under the Container Gardening Project, virtual education workshops were delivered in English/Spanish and English/Chinese. 

Staff conducted nutrition counseling in English, Polish and Spanish. Additionally, Nutrition counselors use Language Line services for clients who speak other languages.


4. [Copy Community goal from FY 2024 DEI-EEO plan]

· The program standards for Case Management and Caregiver includes expectations for services to be delivered in a culturally competent manner and in the language of the client.

· The Caregiver, Case Management, Friendly Visiting, Home Care and Social Adult Day (SADS) programs are required to provide language assistance free of charge to persons with limited English proficiency (LEP). At minimum, all programs have a telephonic interpretation service contract or similar community arrangement with a language interpretation services provider to assist LEP individuals. In compliance with the City of New York Local Laws and Executive Orders, programs are required to capture in the NYC Aging data base information on client ancestry and heritage, languages spoken, race and ethnicity, gender identity, sexual orientation, gender pronouns, and veteran information. 

· Individual Friendly Visiting Programs conduct on-going targeted outreach for volunteers who speak languages other than English, as well as on request. When there is capacity in our programs, Caregivers, Case Management, Friendly Visiting and SADS, programs conduct targeted outreach to underserved communities.

Please describe the steps that your agency has taken to meet this goal. Include actions taken to establish your agency as a leading service provider to the citizens of New York City focused on diversity, equity, and inclusion, while reflecting the variety of communities that are served. How do you evaluate the effectiveness of these actions?
The Caregiver, Case Management, Friendly Visiting, Home Care and Social Adult Day (SADS) programs are required to provide language assistance free of charge to persons with limited English proficiency (LEP). At minimum, the program has a telephonic interpretation service contract or similar community arrangement with a language interpretation services provider to assist LEP individuals. In compliance with the City of New York Local Laws and Executive Orders, programs are required to capture in the NYC Aging data base information on clients’ ancestry and heritage, languages spoken, race and ethnicity, gender identity, sexual orientation, gender pronouns, and veteran information.

NYC Aging is working on a Case Management RFP, which will include key programmatic and operational goals aligned with enhancing equity, inclusion, and race relations. NYC Aging seeks to contract with providers that demonstrate both experience with, and a commitment to, expanding their services to build on the following approaches:  
•	Demonstrate the provider’s approach to fully ensuring that language and cultural differences are not a barrier to service; and
•	Address inequities, such as meeting language needs of their clients, utilizing recruitment strategies for hiring bilingual and/or bicultural clinicians. 

Individual Friendly Visiting Programs conduct targeted outreach for volunteers who speak languages other than English on an on-going basis as well as on request. When there is capacity in our programs, Caregiver, Case Management, Friendly Visiting and Social Adult Day (SADS) programs conduct outreach including to underserved communities.  
		  
· During the second quarter, the Case Management, Caregiver and SADS program standards include language about the expectation that services are delivered in a culturally competent manner and in the language of the client.  

· The Caregiver, Case Management, Friendly Visiting, Home Care and Social Adult Day (SADS) programs are required to provide language assistance free of charge to persons with limited English proficiency (LEP). At minimum, the program has a telephonic interpretation service contract or similar community arrangement with a language interpretation services provider to assist LEP individuals. In compliance with the City of New York Local Laws and Executive Orders, programs are required to capture in the NYC Aging data base information on ancestry and heritage, languages spoken, race and ethnicity, gender identity, sexual orientation, gender pronouns, and veteran information.  

· Individual Friendly Visiting Programs conduct targeted outreach for volunteers who speak languages other than English on an on-going basis as well as on request. When there is capacity in our programs, Caregivers, Case Management, Friendly Visiting and Social Adult Day (SADS), programs conduct outreach including to underserved communities.  

· Staff interviewed perspective candidates for a posted position utilizing a structured interviewing process to ensure fairness to the process. 

· During the third quarter, Individual Friendly Visiting Programs conduct targeted outreach for volunteers who speak languages other than English on an on-going basis as well as on request. When there is capacity in our programs, Caregivers, Case Management, Friendly Visiting and Social Adult Day (SADS), programs conduct outreach including to underserved communities.

Community Goal #2 Updates:
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	

5.  [Copy Community goal from FY 2024 DEI-EEO plan]

Intentionally omitted.


Please describe the steps that your agency has taken to meet this goal. Include actions taken to establish your agency as a leading service provider to the citizens of New York City focused on diversity, equity, and inclusion, while reflecting the variety of communities that are served.  How do you evaluate the effectiveness of these actions?

Community Goal #4 Updates:
Q1 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	

6. Other Community programs and activities:
Please describe any other Community-directed programs and activities (e.g., meetings, educational and cultural programs, promotion of agency services, community fairs, etc.) and describe them, including the dates when the activities occurred.
NYC Aging and the NYC Department of Education (NYC Public Schools) launched an Anti-Ageism Resource Guide for high school students. The resource guide was piloted in 13 Brooklyn high schools and integrated anti-ageism education into social studies, economics, and health classes, as well as other student activities. The lessons empower students to recognize ageism, understand the impact of ageism on individuals and society, and be agents of changing perception and cultivating inclusion. More than 1,500 students participated, and the plan is to scale implementation of the resource guide citywide this school year.

NYC Aging collaborates with the NYC Department of Youth and Community Development (DYCD) to combat ageism through an intergenerational community building program called My NY Story. The program was implemented at 10 NYC Housing Authority developments citywide where there are co-located older adult center and Cornerstone programs. One hundred participants across the city, including both older adults and youth, forged intergenerational community connections and cultivated leadership through storytelling projects sharing neighborhood and family history together. Participant surveys pointed to positive changes in perception. NYC Aging and DYCD are working together to implement the next cycle of this program.

Through a Cabinet for Older New Yorkers partnership, the NYC Commission on Human Rights implemented a training as of this past September on NYC Human Rights Law and Age Discrimination in Employment for new Senior Community Service Employment Program (SCSEP) participants returning to the workforce. The training educates older workers about age discrimination and their rights in the workplace. The training highlights the interrelations of age discrimination, protected classes, disparate treatment, and disparate impact, as well as retaliation. The training is conducted in both English and Spanish monthly for each new SCSEP cohort.

During the third quarter, The Cabinet trained more than 900 NYC Health + Hospitals healthcare workers about community care needs for older adults that go beyond their immediate health needs.

There have been public safety and elder justice initiatives, first with the establishment of Older Adult Liaisons at every New York Police Department (NYPD) precinct or police service area (PSA), and with an effort to train NYPD personnel about how to look out for elder abuse and what steps should be taken to address those crimes. 

The NYC Department of Transportation (NYC DOT) has been working with NYC Aging on age-inclusive older adult pedestrian planning to enhance pedestrian safety by engaging New Yorkers to inform street improvement projects across the city.  More than 200 older adults have participated in walkability audits in the Bronx, Brooklyn, Manhattan, and Queens with Staten Island planned for this spring. Additional initiatives during this quarter are, Kinship Caregiver Support Groups, How to Conduct Outreach to Kinship Caregiver, Kinship Caregiver Support Groups, Kinship Caregiver Capacity Building sessions for Caregiver program staff, and Caregiver Services and Resources Presentation at DSS Wellness. These initiatives aim to increase services to underserved communities by educating Caregivers and Staff of Caregiver Programs.

D. Equity, Inclusion and Race Relations Initiatives:

Please list the Equity, Inclusion and Race Relations initiatives included in Section IV:  Diversity, Equity, Inclusion and EEO Initiatives for FY 2024, which you set/declared in your FY 2024 Diversity, Equity, Inclusion and EEO Plan.

Please describe the steps that your agency has taken to establish your agency as a leader in creating equitable and inclusive workplace environment and enhancing cultural competency. Please specify Equity and Race Relations initiatives embarked on, or continued from previous year(s), e.g., meetings, educational and cultural programs, presentations, discussions, books/articles, other suggested readings, etc., and describe the activities, including the dates when the activities occurred. How do you evaluate the impact of these initiatives?


1.  [Copy Equity, Inclusion and Race Relations initiative from FY 2024 DEI-EEO plan]

· Continue to partner with the NYC Commission on Gender Equity to deliver trainings related to gender equity, diversity, implicit/explicit bias, and race.

Please describe the activities, including the dates when the activities occurred. How do you evaluate the impact of these initiatives?

· NYC Aging Training liaison is working with NYC Commission on Gender Equity to schedule training in FY 2024 related to gender equity, diversity, implicit/explicit bias, and race. 

Equity, Inclusion and Race Relations Initiative #1 Updates:
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	


2.  [Copy Equity, Inclusion and Race Relations initiative from FY 2024 DEI-EEO plan]

· Continue to partner with Right to Be (formerly known as Hollaback!) to provide training for staff on bystander intervention and address gender-based harassment to become allies and help end street harassment.

Please describe the activities, including the dates when the activities occurred. How do you evaluate the impact of these initiatives?

NYC Aging EEO Officer is working with Right to Be in the quarter 2 to discuss and schedule trainings for FY 2024. 

Equity, Inclusion and Race Relations Initiative #2 Updates:
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	


3.  [Copy Equity, Inclusion and Race Relations initiative from FY 2024 DEI-EEO plan]


Please describe the activities, including the dates when the activities occurred. How do you evaluate the impact of these initiatives?

Intentionally omitted.

Equity, Inclusion and Race Relations Initiative #3 Updates:
Q1 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	


4.  [Copy Equity, Inclusion and Race Relations initiative from FY 2024 DEI-EEO plan]


Intentionally omitted.


Please describe the activities, including the dates when the activities occurred. How do you evaluate the impact of these initiatives?

	
Equity, Inclusion and Race Relations Initiative #4 Updates:
Q1 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	



I. [bookmark: _Toc116503096][bookmark: _Toc116503132][bookmark: _Toc116573390][bookmark: _Toc116662130][bookmark: _Toc116662226][bookmark: _Toc116662259][bookmark: _Toc116664279][bookmark: _Toc116664340][bookmark: _Toc147425797][bookmark: _Toc147425881][bookmark: _Toc147426195][bookmark: _Toc147426227]
II. [bookmark: _Toc116503097][bookmark: _Toc116503133][bookmark: _Toc116573391][bookmark: _Toc116662131][bookmark: _Toc116662227][bookmark: _Toc116662260][bookmark: _Toc116664280][bookmark: _Toc116664341][bookmark: _Toc147425798][bookmark: _Toc147425882][bookmark: _Toc147426196][bookmark: _Toc147426228]
III. [bookmark: _Toc116503098][bookmark: _Toc116503134][bookmark: _Toc116573392][bookmark: _Toc116662132][bookmark: _Toc116662228][bookmark: _Toc116662261][bookmark: _Toc116664281][bookmark: _Toc116664342][bookmark: _Toc147425799][bookmark: _Toc147425883][bookmark: _Toc147426197][bookmark: _Toc147426229]
IV. [bookmark: _Toc116503099][bookmark: _Toc116503135][bookmark: _Toc116573393][bookmark: _Toc116662133][bookmark: _Toc116662229][bookmark: _Toc116662262][bookmark: _Toc116664282][bookmark: _Toc116664343][bookmark: _Toc147425800][bookmark: _Toc147425884][bookmark: _Toc147426198][bookmark: _Toc147426230]
V. Recruitment
A. Recruitment Efforts
Please list Recruitment Initiatives and Strategies which you set/declared in your FY 2024 Diversity, Equity, Inclusion and EEO Plan (e.g., targeted outreach and outreach, diversity recruitment, social media presence, where jobs are posted, EEO and APO collaboration, evaluation of best recruitment sources, structured interview training and unconscious bias training). 

1.  [Copy Recruitment Initiatives/Strategies from FY 2024 DEI-EEO plan]
NYC Aging’s Employment Services staff continues to review policies, procedures, and practices related to targeted outreach and recruitment. Will also utilize the Inclusive Recruitment Guide Issued by the Office of Citywide Equity and Inclusion to develop strategic recruitment plans, review underutilization in job groups to inform recruitment efforts, identify resources to bolster efforts aimed at increasing the effectiveness of diversity recruitment, put in place an operating, up-to-date, accessible website, mobile application, and social media presence related to EEO protection and rights.

Please describe the steps that your agency has taken to implement and achieve these initiatives/strategies.  How do you evaluate the effectiveness of these actions?
NYC Aging will continue utilizing the Recruitment Guide Issued by the Office of Citywide Equity and Inclusion, incorporate targeted outreach to colleges, universities, and community programs in hard-to-reach areas of NYC, utilize the CEEDS committee to identify underutilization of job groups, and expand social media outreach to attract diverse talent.

Recruitment Initiatives/Strategies #1 Updates:
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	


2.   [Copy Recruitment Initiatives/Strategies from FY 2024 DEI-EEO plan]
NYC Aging Employment Services have the ability to broaden the reach of all Job Vacancy Notices using the key features of JobsNYC and SmartRecruiters.  Although filling positions can be challenging for highly skilled roles SmartRecruiters has the potential to expand NYC Aging hiring strategies, so we can reach more prospective job seekers who could be a good match to fill our vacancies.  
Additionally, NYC Aging’s Employment Services staff will continue to assess agency job postings to ensure new diversity, inclusion, and equal opportunity employer messaging is included, share job vacancy notices with the Mayor’s Office for People with Disabilities at nycatwork@mopd.nyc.gov,  212-788-2830, and ACCES VR by sending the job vacancy notices to Maureen Anderson at Maureen.Anderson@nysed.gov, (212) 630-2329 so they can share it with their clients.
Our Employment Services team also have partnered with the hiring managers to review all applicant resumes to ensure that candidates meet the minimum qualification requirements for the posted job.   Also, all hiring managers have attended the Department Structured Interviewing training to better understand the recruitment strategy.  

Please describe the steps that your agency has taken to implement and achieve these initiatives/strategies.  How do you evaluate the effectiveness of these actions?	

NYC Aging is assessing all job postings to ensure diversity and inclusion in all messaging. Additionally, as new postings are received, employment services staff reviews each for DEI visibility. This initiative has led to an increase in the diversity of staff that are hired.

The NYC Aging recruitment strategy will be ongoing for FY2024 due to the newly enhancement of JobsNYC and SmartRecruiters.  

Recruitment Initiatives/Strategies #2 Updates:	
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	


3. [Copy Recruitment Initiatives/Strategies from FY 2024 DEI-EEO plan]
Continue to reach out to the DCAS Office of Citywide Recruitment (OCR) as a resource at citywiderecruitment@dcas.nyc.gov, post ALL vacancies on NYC Careers, ensure that agency personnel involved in both the discretionary and the civil service hiring process have received:
☒ Structured Interviewing training

☒ Unconscious Bias training

☒ Everybody Matters EEO and Diversity and Inclusion Training

☒ Assess recruitment efforts to determine whether such efforts adversely impact any group.


Please describe the steps that your agency has taken to implement and achieve these initiatives/strategies.  How do you evaluate the effectiveness of these actions?	

The Employment Services Office ensures all vacancies are posted and shared as required and new agency personnel, both discretionary and civil service, receive the required Structured Interviewing, Unconscious bias, Everybody Matters EEO and Diversity and Inclusion trainings. Additionally, the EEO Training Liaison ensures newly hired staff complete all eLearning mandated trainings and all staff comply as trainings are rolled out.


Recruitment Initiatives/Strategies #3 Updates:	
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	


4.  [Copy Recruitment Initiatives/Strategies from FY 2024 DEI-EEO plan]

When vacancies occur for discretionary positions, NYC Aging will continue to post and advertise the job posting as widely as possible and will document its search methods. NYC Aging will assess its recruitment efforts to determine whether it should engage in greater efforts to increase the diversity of the applicant pool for specific titles, occupations or units and identify relevant professional and community organizations serving a broad segment of potential applicants for City employment, utilize listings of diverse recruitment outreach sources, and contact such organizations when positions become available where the agency may use discretion in hiring. NYC Aging will advertise using online resources that reach a wide segment of the population and will include a statement that the City of New York and NYC Aging are equal employment opportunity employers. 

Please describe the steps that your agency has taken to implement and achieve these initiatives/strategies.  How do you evaluate the effectiveness of these actions?	

To help achieve these initiatives, NYC Aging utilizes Smart Recruiters, DCAS Monthly Newsletter-NYC JOBS with a reach of over 200,000 subscribers, including the Office of Citywide Recruitment Webpage. We evaluate by the amount of candidates attend the hiring pools and those who meet the MQR

Recruitment Initiatives/Strategies #4 Updates:	
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	

5. Please describe any recruitment efforts designed to increase the effectiveness and improve the hiring and selection reach of your agency during the quarter and describe the activities, including the dates when the activities occurred.

B. Recruitment Efforts for Civil Service Exams
List all recruitment events that were held by the agency to promote open-competitive civil service examinations.
		
	Quarter #
	Event Date
	Event Name
	Borough

	1
	07/28/2023
	Management Auditor Hiring Pool
	Manhattan

	1
	08/10/2023
	Computer Systems Manager Hiring Pool
	Manhattan

	1
	08/15/2023
	Principal Administrative Associate Hiring Pool
	Manhattan

	1
	08/21/2023
	Staff Analyst Hiring Pool
	Manhattan

	1
	09/13/2023
	Procurement Analyst Hiring Pool
	Manhattan




	Quarter #
	Event Date
	Event Name
	Borough

	2
	10/03/2023
	Principal Administrative Associate Hiring Pool
	Manhattan

	2
	10/26/2023
	Associate Staff Analyst Hiring Pool
	Manhattan

	2
	11/02/2023
	Associate Contract Specialist
	Manhattan

	2
	11/17/2023
	Administrative Staff Analyst Hiring Pool
	Manhattan

	2
	11/20/2023
	Staff Analyst Hiring Pool
	Manhattan

	2
	11/21/2023
	Administrative Director Social Services Hiring Pool
	Manhattan

	2
	12/15/2023
	Administrative Director Social Services Hiring Pool
	Manhattan

	3
	01/10/2024
	Computer Systems Manager Hiring Pool
	Manhattan

	3
	02/12/2024
	Computer Systems Manager Hiring Pool
	Manhattan

	3
	03/02/2024
	Computer Systems Manager Hiring Pool
	Manhattan

	3
	03/20/2024
	Computer Systems Manager Hiring Pool
	Manhattan


	

List actual expenditures related to recruiting candidates for open-competitive and promotion civil service exams.

	Borough
	Approximate Dollar
Amount ($) in Q1
	Approximate Dollar
Amount ($) in Q2
	Approximate Dollar
Amount ($) in Q3
	Approximate Dollar
Amount ($) in Q4

	Bronx
	0.00
	0.00
	0.00
	

	Brooklyn
	0.00
	0.00
	0.00
	

	Manhattan
	0.00
	0.00
	0.00
	

	Queens
	0.00
	0.00
	0.00
	

	Staten Island
	0.00
	0.00
	0.00
	



C. Recruitment Sources
List recruitment sources used for filling vacancies in the current Quarter (include Q#)

1. LinkedIn, NYC Aging’s social media - NYC Aging will continue to use LinkedIn to advertise job openings in FY23 to attract a diverse pool of applicants. 
2. New York Urban League - The agency will continue to engage the league in identifying qualified candidates to fill vacancies. 
3. NYC: ATWORK - Share postings and use as a recruitment tool - NYC: ATWORK will identify, recruit and pre-screen eligible qualified candidates before we meet them; streamline the 55-a eligibility process through collaborative partnership with authorized entities, ACCESS-VR and NYSCB upon employment offer; will work with DCAS in following each candidate’s status in the 55-a process and following up on whether they have been hired. 
4. Colleges and Universities - OHR partners with NYC colleges and universities and send job openings to be posted. 

D. Internships/Fellowships

The agency is providing the following internship opportunities in FY 2024. [Note:  Please update this information every quarter.]

[bookmark: _Hlk525313981]Race/Ethnicity* [#s]  * Use self-ID data obtained from NYCAPS;  Gender* [#s] [N-B=Non-Binary; O=Other; U=Unknown] * Use self-ID data

1. Urban Fellows Total:

Race/Ethnicity* [#s]: Black___ Hispanic___ Asian/Pacific Islander___ Native American___ White___ Two or more Races___

Gender* [#s]:  M ___ F ___ N-B ___ O ___ U ___

2. Public Service Corps Total:

Race/Ethnicity* [#s]: Black___ Hispanic___ Asian/Pacific Islander___ Native American___ White___ Two or more Races___

Gender* [#s]: M ___ F ___ N-B ___ O ___ U ___

3. Summer College Interns Total:

Race/Ethnicity* [#s]: Black___ Hispanic___ Asian/Pacific Islander___ Native American___ White___ Two or more Races___

Gender* [#s]: M ___ F ___ N-B ___ O ___ U ___

4. Summer Graduate Interns Total:

Race/Ethnicity* [#s]: Black___ Hispanic___ Asian/Pacific Islander___ Native American___ White___ Two or more Races___

Gender* [#s]: M ___ F ___ N-B ___ O ___ U ___

5. Other (specify) College Aides, High School Student Aides Total:

Race/Ethnicity* [#s]: Black_2__ Hispanic_2__ Asian/Pacific Islander__1_ Native American___ White_2__ Two or more Races___

Gender* [#s]: M _1__ F _7__ N-B ___ O ___ U ___

Additional comments: 








E. 55-A Program

The agency uses the 55-a Program to hire and retain qualified individuals with disabilities.                ☒ Yes		☐ No	

Currently, the agency employs the following number of 55-a participants:

Q1 (9/30/2023):  ____3______  Q2 (12/31/2023):  ____3______  Q3 (3/31/2024):  _____3_____  Q4 (6/30/2024):  __________

During the 1st Quarter, a total of __0__ [number] new applications for the program were received.
During the 1st Quarter ___ participants left the program due to [state reasons] ________.

During the 2nd Quarter, a total of ____ [number] new applications for the program were received.
During the 2nd Quarter ___ participants left the program due to [state reasons] ________.

During the 3rd Quarter, a total of ____ [number] new applications for the program were received.
During the 3rd Quarter ___ participants left the program due to [state reasons] ________.

During the 4th Quarter, a total of ____ [number] new applications for the program were received.
During the 4th Quarter ___ participants left the program due to [state reasons] ________.

The 55-a Coordinator has achieved the following goals:

1. Disseminated 55-a information –
    by e-mail:    ☒ Yes   ☐ No
	     in training sessions:    ☐ Yes   ☐ No
on the agency website:    ☒ Yes   ☐ No
through an agency newsletter:    ☐ Yes   ☐ No
Other: Agency Intranet
· __X_ Citywide Recruitment (DCAS)
· __X_ Mayor’s Office for People with Disabilities 


VI. Selection (Hiring and Promotion)

Please review Section VI of your FY 2024 Diversity, Equity, Inclusion and EEO Plan and describe your activities for this quarter below:

Please list additional Selection Strategies and Initiatives which you set/declared in your FY 2024 Diversity, Equity, Inclusion and EEO Plan (e.g., use of structured interview, EEO or APO representatives observing interviews, review of placements, review of e-hire applicant data).
Please describe the steps that your agency has taken to meet these objectives.
1.  Career Counseling: Advising employees of opportunities for promotion and career development; Notification of promotion/transfer opportunities, in addition to coaching, and resume building.

2. Reviewing the methods by which candidates are selected for appointment, promotion, or to fill vacancies (new hires), especially for mid- and high-level discretionary positions.
· New hires are selected for appointment, promotion, or to fill vacancies by hiring managers trained in Structured Interviewing. 
· Selection for appointment, promotion, or to fill vacancies for mid- and high-level discretionary positions are filled, first by hiring managers trained in Selection Interviewing and going through the Mayor’s Office of Appointments, Hiring, Promotion, and Vetting Procedures.

3. Describe the role of agency EEO Officer and other EEO staff in the selection of candidates for appointment or promotion (pre- and post-appointment).
· Ensure that all vacancy announcements include the revised NYC EEO I Anti-Discrimination Statement.
· Review vacancy postings to ensure elimination of language that has the potential for gender and age stereotyping and other unlawful discrimination. (It is recommended to use gender-neutral terms and pronouns and language that is age-inclusive).
· Actively monitor agency job postings and ensure recruitment strategy aligns with the agency’s diversity goals.
· Provide consultation regarding creation/review of objective criteria for evaluating candidates for hire or promotion and applying those criteria consistently to all candidates.
· Work in collaboration with the Chief Human Resources Officer, review interview questions to ensure that they are EEO-compliant, job-related, and required by business necessity.
· Assist the hiring manager if a reasonable accommodation is requested during the interview.
· Observe interviews, when necessary, especially for underutilized job titles and/or mid- and high-level discretionary positions.
· Advise Office of Human Resources to use a candidate evaluation form for uniform assessment and equity in hiring.
· EEO Officer to review all job assessment tools to eliminate bias in questions to applicants.

4. Analyzing the impact of layoffs or terminations on racial, gender and age groups.
· The agency will use the DCAS Layoff Procedure as guidance, should there be any layoffs, terminations, and demotions due to legitimate business/operational reasons in FY 2024.
· The agency will analyze the impact of layoffs or terminations on racial, gender, age groups, and people with disabilities.
· Where layoffs or terminations would have a disproportionate impact on any of these groups, the agency will document that the targeted titles or programs were selected based on objective criteria and justified by business necessity.
· The Agency Personnel Officer, EEO Officer, and General Counsel will be involved in making layoff or termination decisions. It should be noted that layoffs must be conducted by seniority in compliance with civil service law (for competitive titles) and union contracts (for non-competitive and labor class titles).

5. Other:

During this Quarter the Agency activities included:	# of Vacancies		# of New Hires	# of New Promotions
Q1	   # ___23__		    # __19___		   # ___26__
Q2	   # ___14__		    # __20___		   # __3___
Q3	   # ___12__		    # ___10__		   # ___0__
Q4	   # _____ 		    # _____  		   # _____








I. [bookmark: _Toc116503101][bookmark: _Toc116503137][bookmark: _Toc116573395][bookmark: _Toc116662135][bookmark: _Toc116662231][bookmark: _Toc116662264][bookmark: _Toc116664284][bookmark: _Toc116664345][bookmark: _Toc147425802][bookmark: _Toc147425886][bookmark: _Toc147426200][bookmark: _Toc147426232]
II. [bookmark: _Toc147425803][bookmark: _Toc147425887][bookmark: _Toc147426201][bookmark: _Toc147426233]
III. [bookmark: _Toc147425804][bookmark: _Toc147425888][bookmark: _Toc147426202][bookmark: _Toc147426234]
IV. [bookmark: _Toc147425805][bookmark: _Toc147425889][bookmark: _Toc147426203][bookmark: _Toc147426235]
V. [bookmark: _Toc147425806][bookmark: _Toc147425890][bookmark: _Toc147426204][bookmark: _Toc147426236]
VI. [bookmark: _Toc147425807][bookmark: _Toc147425891][bookmark: _Toc147426205][bookmark: _Toc147426237]
VII. Training

[bookmark: _Hlk530067472]Please provide your training information in Part II of the report “DEI-EEO Training Summary” (in MS Excel).


IV. [bookmark: _Toc116503107][bookmark: _Toc116503143][bookmark: _Toc116573401][bookmark: _Toc116662141][bookmark: _Toc116662237][bookmark: _Toc116662270][bookmark: _Toc116664290][bookmark: _Toc116664351][bookmark: _Toc147425809][bookmark: _Toc147425893][bookmark: _Toc147426207][bookmark: _Toc147426239]
V. [bookmark: _Toc116503108][bookmark: _Toc116503144][bookmark: _Toc116573402][bookmark: _Toc116662142][bookmark: _Toc116662238][bookmark: _Toc116662271][bookmark: _Toc116664291][bookmark: _Toc116664352][bookmark: _Toc147425810][bookmark: _Toc147425894][bookmark: _Toc147426208][bookmark: _Toc147426240]
VIII. Reasonable Accommodation

Please report all reasonable accommodation requests and their disposition in the DCAS Citywide Complaint/Reasonable Accommodation Tracking System by logging into your CICS Account at:   https://mspwva-dcslnx01.csc.nycnet/Login.aspx

The agency did input full Reasonable Accommodation activity on the DCAS Citywide Complaint and Reasonable Accommodation (CAD) Database:

Q1:  ☒ Yes ☐ No		 Q2:    ☒ Yes ☐ No		Q3:    ☒ Yes ☐ No		Q4:    ☐ Yes ☐ No


IX. Compliance and Implementation of Requirements Under Executive Orders and Local Laws

A. Local Law 92:  Annual Sexual Harassment Prevention training

Please provide Sexual Harassment Prevention Training Information in Part II of the report “DEI-EEO Training Summary” (in MS Excel).

B. Local Law 97:  Annual Sexual Harassment Reporting

☐ The agency has entered the sexual harassment Complaint Data in the DCAS Citywide Complaint Tracking System and updates the information as they occur.
					Q1   ☐			 Q2   ☐		 Q3   ☐		 Q4   ☐

☐ The agency has entered all types of complaints in the DCAS Citywide Complaint Tracking System and updates the information as they   occur.

☐ The agency ensures that complaints are closed within 90 days. 

Report all complaints and their disposition in the DCAS Citywide Complaint/Reasonable Accommodation Tracking System by logging into your CICS Account at:  https://mspwva-ctwapx02.csc.nycnet/Login.aspx


C. Executive Order 16:  Training on Transgender Diversity and Inclusion

Please provide E.O. 16 Training Information in Part II of the report “DEI-EEO Training Summary” (in MS Excel).



I. [bookmark: _Toc116503111][bookmark: _Toc116503147][bookmark: _Toc116573405][bookmark: _Toc116662145][bookmark: _Toc116662241][bookmark: _Toc116662274][bookmark: _Toc116664294][bookmark: _Toc116664355][bookmark: _Toc147425813][bookmark: _Toc147425897][bookmark: _Toc147426211][bookmark: _Toc147426243]
II. [bookmark: _Toc116503112][bookmark: _Toc116503148][bookmark: _Toc116573406][bookmark: _Toc116662146][bookmark: _Toc116662242][bookmark: _Toc116662275][bookmark: _Toc116664295][bookmark: _Toc116664356][bookmark: _Toc147425814][bookmark: _Toc147425898][bookmark: _Toc147426212][bookmark: _Toc147426244]
III. [bookmark: _Toc116503113][bookmark: _Toc116503149][bookmark: _Toc116573407][bookmark: _Toc116662147][bookmark: _Toc116662243][bookmark: _Toc116662276][bookmark: _Toc116664296][bookmark: _Toc116664357][bookmark: _Toc147425815][bookmark: _Toc147425899][bookmark: _Toc147426213][bookmark: _Toc147426245]
IV. [bookmark: _Toc116503114][bookmark: _Toc116503150][bookmark: _Toc116573408][bookmark: _Toc116662148][bookmark: _Toc116662244][bookmark: _Toc116662277][bookmark: _Toc116664297][bookmark: _Toc116664358][bookmark: _Toc147425816][bookmark: _Toc147425900][bookmark: _Toc147426214][bookmark: _Toc147426246]
V. [bookmark: _Toc116503115][bookmark: _Toc116503151][bookmark: _Toc116573409][bookmark: _Toc116662149][bookmark: _Toc116662245][bookmark: _Toc116662278][bookmark: _Toc116664298][bookmark: _Toc116664359][bookmark: _Toc147425817][bookmark: _Toc147425901][bookmark: _Toc147426215][bookmark: _Toc147426247]
VI. [bookmark: _Toc116503116][bookmark: _Toc116503152][bookmark: _Toc116573410][bookmark: _Toc116662150][bookmark: _Toc116662246][bookmark: _Toc116662279][bookmark: _Toc116664299][bookmark: _Toc116664360][bookmark: _Toc147425818][bookmark: _Toc147425902][bookmark: _Toc147426216][bookmark: _Toc147426248]
VII. [bookmark: _Toc116503117][bookmark: _Toc116503153][bookmark: _Toc116573411][bookmark: _Toc116662151][bookmark: _Toc116662247][bookmark: _Toc116662280][bookmark: _Toc116664300][bookmark: _Toc116664361][bookmark: _Toc147425819][bookmark: _Toc147425903][bookmark: _Toc147426217][bookmark: _Toc147426249]
VIII. [bookmark: _Toc116503118][bookmark: _Toc116503154][bookmark: _Toc116573412][bookmark: _Toc116662152][bookmark: _Toc116662248][bookmark: _Toc116662281][bookmark: _Toc116664301][bookmark: _Toc116664362][bookmark: _Toc147425820][bookmark: _Toc147425904][bookmark: _Toc147426218][bookmark: _Toc147426250]
IX.  Audits and Corrective Measures

Please choose the statement that applies to your agency. 

☒ The agency is NOT involved in an audit conducted by NYC Equal Employment Practice Commission (EEPC) or another governmental   agency specific to our EEO practices.

☐ The agency is involved in an audit; please specify who is conducting the audit: ___________________________________.
	
	☐ Attach the audit recommendations by EEPC or the other auditing agency.

	☐ The agency has submitted or will submit to DCAS Citywide Equity and Inclusion an amendment letter, which shall amend the agency      plan for FY 2023.

☐ The agency received a Certificate of Compliance from the auditing agency in 2022 or 2023.

     Please attach a copy of the Certificate of Compliance from the auditing agency.


Appendix A: EEO Personnel Details

EEO Personnel For 1st Quarter, FY 2024

Personnel Changes

	Personnel Changes this Quarter:	☒   No Changes
	Number of Additions: 
	Number of Deletions: 

	
Employee's Name & Title
	1. Yvette Santiago
	2. 
	3. 

	Nature of change
	☐  Addition		☒  Deletion
	☐  Addition			☐  Deletion
	☐  Addition			☐  Deletion

	Date of Change in EEO Role
	Start Date or Termination Date: 8/25/2023
	Start Date or Termination Date: 
	Start Date or Termination Date: 

	

	Employee's Name & Title
	
	
	

	Nature of change
	☐  Addition		☐  Deletion
	☐  Addition			☐  Deletion
	☐  Addition			☐  Deletion

	Date of Change in EEO Role
	Start Date or Termination Date: 
	Start Date or Termination Date: 
	Start Date or Termination Date: 

	For New EEO Professionals:

	
Name & Title
	4. 
	5. 
	6. 

	EEO Function 
	☐  EEO Officer		☐  EEO Counselor
☐  EEO Trainer		☐  EEO Investigator
☐  55-a Coordinator	☐  Other: (specify)
	☐  EEO Officer		☐  EEO Counselor
☐  EEO Trainer		☐  EEO Investigator
☐  55-a Coordinator	☐  Other: (specify)
	☐  EEO Officer		☐  EEO Counselor
☐  EEO Trainer		☐  EEO Investigator
☐  55-a Coordinator	☐  Other: (specify)

	Percent of Time Devoted to EEO
	☐  100%	☐  Other: (specify %): 
	☐  100%	☐  Other: (specify %): 
	☐  100%	☐  Other: (specify %): 

	

	Name & Title			
	
	
	

	EEO Function
	☐  EEO Officer		☐  EEO Counselor
☐  EEO Trainer		☐  EEO Investigator
☐  55-a Coordinator	☐  Other: (specify)
	☐  EEO Officer		☐  EEO Counselor
☐  EEO Trainer		☐  EEO Investigator
☐  55-a Coordinator	☐  Other: (specify)
	☐  EEO Officer		☐  EEO Counselor
☐  EEO Trainer		☐  EEO Investigator
☐  55-a Coordinator	☐  Other: (specify)

	Percent of Time Devoted to EEO
	☐  100%	☐  Other: (specify %): 
	☐  100%	☐  Other: (specify %): 
	☐  100%	☐  Other: (specify %): 



	
EEO Training Completed within the Last two years, including the current quarter (EEO and D&I Officers, Deputies, and all new EEO Professionals):

	Name & EEO Role			
	1. Heava Lawrence-Challenger-EEO Officer
	2.	Eric Rivera-Counselor/Investigator
	3.	 Abubaker Daud-Counselor/Investigator

	Completed EEO Trainings:
1. Everybody Matters-EEO and D&I
2. Sexual Harassment Prevention
3. lgbTq: The Power of Inclusion
4. Disability Awareness & Etiquette 
5. Unconscious Bias
6. Microaggressions
7. EEO Officer Essentials:
Complaint/Investigative Processes
8. EEO Officer Essentials:
 Reasonable Accommodation
9. Essential Overview Training
for New EEO Officers
10. Understanding CEEDS Reports
	 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
☒  Yes			☐  No
 ☒  Yes			☐  No
☒  Yes			☐  No

	 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
☐  Yes			☐  No
 ☐  Yes			☐  No
☒  Yes			☐  No

	 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
☐  Yes			☐  No
 ☐  Yes			☐  No
☐  Yes			☐  No







EEO Personnel Training Continued:

	EEO Training completed within the last two years, including the current quarter (EEO and D&I Officers, Deputies, and all new EEO Professionals):

	Name & EEO Role
	4. Dianna Maus-Counselor/Investigator
	5.
	6.

		Completed EEO Trainings:
1. Everybody Matters-EEO and D&I
2. Sexual Harassment Prevention
3. lgbTq: The Power of Inclusion
4. Disability Awareness & Etiquette 
5. Unconscious Bias
6. Microaggressions
7. EEO Officer Essentials:
      Complaint/Investigative Processes
8. EEO Officer Essentials:
       Reasonable Accommodation
9. Essential Overview Training
      for New EEO Officers
10. Understanding CEEDS Reports

	



	 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
☐  Yes			☐  No
 ☐  Yes			☐  No
☐  Yes			☐  No

	 ☐  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
☐  Yes			☐  No
 ☐  Yes			☐  No
☐  Yes			☐  No

	 ☐  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
☐  Yes			☐  No
 ☐  Yes			☐  No
☐  Yes			☐  No








EEO Personnel Contact Information (Please list all current EEO professionals)

Please provide full mailing address of the principal Agency EEO Office:
	2 Lafayette Street, 9th floor, New York, 10007	

Diversity and EEO Staffing as of 3rd Quarter FY 2024*


	EEO\Diversity Role
	Name
	Civil Service Title
	% of Time Devoted to EEO & Diversity Functions
	Office E-mail Address
	Telephone #

	EEO Officer/Director
	Heava Lawrence-Challenger
	Administrative Staff Analyst
	30%
	Hlawrence@aging.nyc.gov
	212-602-6926

	Deputy EEO Officer OR
Co-EEO Officer
	
	
	
	
	

	Chief Diversity & Inclusion Officer
	
	
	
	
	

	Diversity & Inclusion Officer
	Eric Rivera
	Admin. Program Officer M-I
	15%
	erivera@aging.nyc.gov
	212-602-7760

	Chief Diversity Officer/Chief MWBE Officer per E.O. 59
	Eric Rivera
	Admin. Program Officer M-I
	50%
	erivera@aging.nyc.gov
	212-602-7760

	ADA Coordinator
	Heava Lawrence-Challenger

	Administrative Staff Analyst
	2%
	Hlawrence@aging.nyc.gov
	212-602-6926

	Disability Rights Coordinator
	Heava Lawrence-Challenger
	Administrative Staff Analyst
	2%
	Hlawrence@aging.nyc.gov
	212-602-6926

	Disability Services Facilitator
	Heava Lawrence-Challenger
Sandy March
	Administrative Staff Analyst
	5%
	Hlawrence@aging.nyc.gov
	212-602-6926

	55-a Coordinator
	Leon Madramotoo
	Admin. Labor Relations Analyst
	5%
	lmadramotoo@aging.nyc.gov
	212-602-4409

	Career Counselor
	Leon Madramotoo
	
	5%
	lmadramotoo@aging.nyc.gov
	212-602-4409

	EEO Counselor
	
	
	
	
	

	EEO Investigator
	
	
	
	
	

	EEO Counselor\ Investigator 
	Eric Rivera
Dianna Maus
Abubaker Daud
	Admin. Program Officer M-I
Admin. Staff Analyst NM II
Management Auditor I

	2%
	erivera@aging.nyc.gov
dmaus@aging.nyc.gov
ADaud@aging.nyc.gov
	212-602-7760
212-602-7759
212-602-4488

	Investigator/Trainer
	Heava Lawrence-Challenger
	Administrative Staff Analyst
	2%
	Hlawrence@aging.nyc.gov
	212-602-6926

	EEO Training Liaison
	Heava Lawrence-Challenger
	Administrative Staff Analyst
	15%
	Hlawrence@aging.nyc.gov
	212-602-6926

	Other (specify)
	
	
	
	
	

	Other (specify)
	
	
	
	
	


* Please note changes (new personnel filling the specified role). You may insert additional entries as needed. Title refers to the civil service title. If there is an EEO\Diversity role that your staff performs that is not on the list above, you may indicate it on the chart.  You may provide full contact information once if several roles are performed by the same person.
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