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MAYOR ADAMS, DEP, HPD, AND PARKS ANNOUNCE NEXT STEPS ON DEVELOPMENT THAT WILL PROVIDE HUNDREDS OF CRITCALLY-NEEDED AFFORDABLE HOUSING UNITS, DEVELOP STATE-OF-THE-ART RECREATION CENTER 
  
Request for Proposals Outline Bold, Multi-Agency Vision to Transform 
Underutilized Site in Hudson Square Neighborhood Into Mixed-Use Development 
  
Announced in Mayor Adams’ Fourth State of the City Address, Project Part of Ambitious
“Manhattan Plan” That Will Add 100,000 New Homes in Borough Over Next Decade  
  
NEW YORK – New York City Mayor Eric Adams, New York City Department of Environmental Protection (DEP) Commissioner Rohit T. Aggarwala, New York City Department of Housing Preservation and Development (HPD) Commissioner Adolfo Carrion Jr., and New York City Department of Parks and Recreation (NYC Parks) Commissioner Sue Donoghue today announced the next steps with the 388 Hudson development that will result in a combination of hundreds of more affordable housing units for New Yorkers and a new, state-of-the-art recreation center for local residents in Lower Manhattan. The city is releasing a Request for Proposals (RFP) to advance a bold, multi-agency vision to transform an underutilized site in the Hudson Square neighborhood into a vibrant, community-focused mixed-use development. The 388 Hudson Street development is a component of Mayor Adams’ “Manhattan Plan,” first announced in his fourth State of the City address last month. The Manhattan Plan will include the Adams administration’s Midtown South Mixed-Use Plan, Gansevoort Square, public sites, and more to unlock opportunities to create 100,000 new homes in the borough, bringing the total number of homes in Manhattan to 1 million over the next decade. 
  
“To be the best city to raise a family, we need to build neighborhoods that have everything a family needs — starting with accessible public space and affordable housing,” said Mayor Adams. “388 Hudson highlights our administration’s bold, forward-looking version to transform our city into a ‘City of Yes for Families.’ With critically, needed affordable housing, a state-of-the-art recreation center, and a new public plaza, we are transforming Hudson Square into a model neighborhood that will be replicated throughout our city.” 
  
“This Hudson Square and West Village project is about making sure New York City works for everyone, everywhere,” said HPD Commissioner Carrion. “This area has almost no affordable housing, and we’re changing that by building homes that working people, families, and older adults can actually afford. At the same time, we’re bringing back space for the community to gather, stay active, and build connections by creating a top-tier recreation center. 388 Hudson is exactly how we develop a more inclusive and livable city.” 
 
“DEP is proud to partner with HPD and NYC Parks in reimagining this site to meet the needs of the neighborhood,” said DEP Commissioner Aggarwala. “This project will deliver much-needed affordable housing, recreation facilities, and public open space to the community. DEP is honored to play a role in revitalizing this corner of Hudson Square for New Yorkers.”  
  
“By combining affordable housing with a brand-new recreation center, this visionary project at 388 Hudson Street exemplifies how we can create a more affordable, equitable, and connected New York City,” said NYC Parks Commissioner Donoghue. “We’re not only addressing the urgent need for housing but also building a new recreation center where families can prioritize health, wellness, and community without added financial stress. This first-of-its-kind development reflects our commitment to ensuring that all New Yorkers, regardless of income, have access to the resources and opportunities they need to thrive. We’re proud to work alongside our partners at HPD to bring this transformative project to life.” 
  
The 388 Hudson mixed-use development is on the northern portion of a DEP-owned lot in the Hudson Square neighborhood, located at the southeast corner of the intersection of Hudson Street and Clarkson Street. Separately, the southern portion of the lot is currently in design with NYC Parks, DEP, and the Hudson Square Business Improvement District to build a new, public plaza with greenery, seating, and community gathering space. Currently zoned for manufacturing, the future mixed-use development site will undergo a rezoning to unlock its potential for residential use — maximizing affordable housing opportunities and dedicating significant space of approximately 45,000 gross square feet to the recreation center, which will span the cellar, first, second, and third floors of the new building. The recreation center will include an indoor pool, gymnasium, and a variety of other amenities and programming to provide recreation, as well as health and wellness opportunities year-round for community members of all ages and abilities. NYC Parks’ recreation center will be a distinct operating unit within the residential building, with dedicated street front access for recreation center members that will be separate from the residential entrance to the building.  
  
City agencies led a robust community engagement process that culminated with the creation of a Community Visioning Report that was released in April 2024. The community visioning process included both in-person and virtual workshops, tabling events around the neighborhood, and meetings with the community board and other stakeholders. Over 500 community members answered the project questionnaire and largely responded by asking for a modern, multi-story indoor recreational facility with the potential to offer amenities and programming that have been unavailable at the nearby Tony Dapolito Recreation Center, which had been closed due to the building’s condition. In response to the community’s vision, HPD and NYC Parks are now seeking proposals that will address that need by advancing the new, state-of-the-art recreation center. Throughout the process, the community will have an opportunity to provide input on recreation center programming through a community input meeting once a development team is awarded and on board. 
  
This RFP is open to all interested developers, from February 14, 2025, until May 9, 2025. Development teams responding to the RFP are strongly encouraged to consult the Community Visioning Report in preparing their submissions. RFP submissions will be evaluated on the quality and feasibility of the proposals in addition to how well they respond to the community’s vision. For specific details on requirements, evaluation criteria and how to participate, candidates should refer to the 388 Hudson Street RFP. 
  
The 388 Hudson project is part of the Adams administration’s commitment to creating more affordable housing on publicly-owned land. Thanks to a multi-agency effort, Mayor Adams recently celebrated surpassing the city's ambitious "24 in 24" plan to advance 24 affordable housing projects on public sites in 2024, ultimately creating or preserving over 13,000 units of housing. Delivering on a key promise in Mayor Adams' 2024 State of the City address, the city advanced 26 projects across all five boroughs in 2024 as the city continues to face a generational housing crisis and 1.4 percent rental vacancy rate. 
  
Under Mayor Adams’ leadership, the city is fulfilling additional 2024 State of the City housings commitments, including by creating the Tenant Protection Cabinet to coordinate across agencies to better serve tenants. The city has also taken several steps to cut red tape and speed up the delivery of much-needed housing, including through the “Green Fast Track for Housing,” a streamlined environmental review process for qualifying small- and medium-sized housing projects; the “Office Conversion Accelerator,” an interagency effort to guide buildings that wish to convert through city bureaucracy; and other initiatives of the Building and Land Use Approval Streamlining Taskforce.   
  
Mayor Adams had made historic investments toward creating affordable housing and ensuring more New Yorkers have a place to call home over the last three years. In June 2024, City Hall and the City Council agreed on an on-time, balanced, and fiscally-responsible $112.4 billion Fiscal Year (FY) 2025 Adopted Budget that invests $2 billion in capital funds across FY25 and FY26 to HPD and the New York City Housing Authority’s capital budgets. In total, the Adams administration has committed a record $26 billion in housing capital in the current 10-year plan as the city faces a generational housing crisis. In July 2024, Mayor Adams announced back-to-back record breaking fiscal years in both creating and connecting New Yorkers to affordable housing. Earlier this month, Mayor Adams celebrated another back-to-back record-breaking calendar year for producing critically-needed affordable housing across the five boroughs as the city faces a generational housing crisis. Last spring, the city celebrated the largest 100 percent affordable housing project in 40 years with the Willets Point transformation.  
  
Further, the Adams administration is using every tool available to address the city’s housing crisis. Mayor Adams announced multiple new tools, including a $4 million state grant, to help New York City homeowners create accessory dwelling units that will not only help them to afford to remain in the communities they call home, but also to build generational wealth for their families. In August 2023, Mayor Adams announced the issuance of Executive Order 43, requiring city agencies to review their city-owned and controlled land for potential housing development sites.  
  
Mayor Adams and members of his administration also successfully advocated for new tools in the 2024 New York state budget that will spur the creation of urgently-needed housing. These tools include a new tax incentive for multifamily rental construction, a tax incentive program to encourage office conversions to create more affordable units, lifting the arbitrary “floor-to-area ratio” cap that held back affordable housing production in certain high-demand areas of the city, and the ability to create a pilot program to legalize and make safe basement apartments.    
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