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. JEANNE B. MULLGRAV

Dear Fellow New Yorkers,

D

| am pleased to present you with the 2005 Annual Report for the New York City Department
of Youth and Community Development (DYCD). This report captures the various achievements of
DYCD and our diverse partners in the City throughout the past year. Together with more than 1500
DYCD funded community-based organizations, we provide essential after-school, literacy, summer
employment and other community development services to New Yorkers in all five boroughs.

Out-of-School Time

This year’s report has a particular focus on DYCD’s Out-of-School Time (OST) initiative which, after two years of
planning and coordination, came to fruition in September 2005. Through the leadership of Mayor Michael R.
Bloomberg, in cooperation with other City agencies, and the development of significant private sector partnerships,
New York has become a national leader in the after-school field. The new system-wide reform provides working
families and children with comprehensive high quality programs during non-school hours and encourages young
people to thrive and develop socially, academically and emotionally in a safe, supportive environment.

Youth Workforce Development

As the lead agency for the City’s youth employment programs, DYCD provides young people with a full complement
of career exploration and skill-building opportunities. In 2006, DYCD will invest in youth workforce development
programs that target high-growth employment sectors and build upon the strengths of youth. Provider organizations
will focus on career awareness, educational achievement, and job placements that offer advancement through
multiple career pathways. We will continue to cultivate partnerships among training service providers, schools and
businesses to address the workforce needs of employers. In addition, DYCD will concentrate on expanding corporate
sector involvement in our youth employment efforts.

Runaway and Homeless Youth Programs

The City of New York and DYCD are committed to providing services that meet the needs of runaway and homeless
youth, a group that is particularly vulnerable to neglect and poverty. In 2006, DYCD will establish a “continuum of
care” model for runaway and homeless youth services, comprising a broad range of services including Crisis Shelters,
Transitional Independent Living Programs, and a “Community Connections Initiative”. For the first time, there will be
a drop-in center in each borough, a citywide street outreach program, and borough-based coordinators to connect
youth to local resources. These programs will provide an effective, integrated network of services for youth in need.

Adolescent Literacy

In our increasingly knowledge-based society, an individual’s ability to read, write and speak English is a basic
prerequisite to compete in the global economy. To that end, DYCD will deliver comprehensive literacy services to
adults, families, and most notably, to adolescents. The new adolescent literacy initiative will address the literacy
needs of youth in grades 6-8, critical years in a student’s education. These programs will assist students to acquire
the literacy skills they will need to succeed in school and in their adult lives.

I am proud to share DYCD’s recent successes and upcoming goals with our supporters, partners and residents through-
out the City. This report depicts the ways in which thousands of New Yorkers have been able to take advantage of
DYCD programs over the past year. On behalf of the entire DYCD staff, we look forward to expanding and enhancing
these valuable community resources in 2006.

Sincerely,

Commissioner



® 320 Programs located in Public Schools
B 13 Programs located in Parks
32 Programs located in NYCHA Sites
® 193 Other Community Based Programs
Targeted Zip Codes
[__1 Department of Education Regions
[1Zip Code Boundaries

Factors Considered in Targeted Zip Codes:

B Youth population

B Youth poverty rate

B Number of youth (ages 16—19 years) not in
school, not high school graduates, and not in
the labor force

B Number of English Language Learner (ELL)
students in public schools

B Number of single parent families with related
children under 18 years of age
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OUT-OF-SCHOOL TIME (OST) PROGRAMS
LAUNCHED SEPTEMBER 2005
SERVING WORKING FAMILIES AND YOUTH ACROSS THE CITY




ACHIEVEMENTS 2005 | 'y} .

DYCD PROVIDES A CONTINUUM OF SERVICES TO . D
NEW YORK CITY YOUTH, FAMILIES, AND COMMUNITIES

B Launched the Out-of-School Time (OST) initiative that provides more than 47,000 young people with
a mix of academic, recreational and cultural activities after school, on school holidays and during the
summer. The program will expand to serve 65,000 participants in the 2006-2007 school year, making
OST the largest municipally-funded system of its kind in the nation.

o OST is the result of unprecedented collaboration between 8 New York City agencies, over 200
community-based organizations, and support from the Wallace Foundation.

o 60% of OST programs are located in targeted zip codes with over 550 programs reaching out to
every neighborhood across the City.

B Expanded the Summer Youth Employment Program (SYEP) by 20% to enroll nearly 42,000 young
people including 2,000 youth with disabilities.

o Over 4,000 worksites were developed for SYEP including 15% in the private sector; an extra
work week was offered for 16,000 young people.

o New “Visa” branded debit cards were issued providing increased access, online account
information and fee-free transactions at four major banks.

B Formed the Immigrant Family Literacy Alliance with the New York Times Foundation, the Altman
Foundation, and the Literacy Assistance Center. This initiative is designed to expand services, improve
the quality of literacy courses, and establish a well-coordinated system of family literacy.

B Organized and presented:

o “You Think You Know: Voices and Positive Lessons from Runaway and Homeless Youth” - a
conference that brought together youth presenters and 350 providers to share experiences and
prevention techniques in recognition of Runaway Youth Prevention Month.

o “Building Bridges” - a series of capacity building forums was launched in Coney Island to discuss
public and private funding opportunities and DYCD sponsored trainings for community-based
organizations.

o “Focus on Women in Non-Traditional Careers” - a luncheon panel discussion in celebration of
Women’s History Month.

o YouthWeek 2005 - a series of events that focused on community service and career opportun-
ities in public service; bringing together young people, public officials, community groups, and
corporate leaders.

o College Open House: Experience COUNTS (Community Organizations’ Unique Needs Teach
Skills) - an open house that connected CBO staff to college programs that offer life experience
credits.

H Released the following Request for Proposals (RFPs) and grant opportunities in 2005:

o Technical Assistance February 1, 2005

o Youth Workforce Development Programs November 22, 2005
o Cultural After School Adventures December 8, 2005
o Runaway and Homeless Youth Services December 21, 2005



SNAPSHOT
DYCD PROGRAMS 2005

On the cover: OST Skate Day at the Pond at Bryant Park, December 28, 2005



DYCD FINANCIAL REPORT
FISCAL YEAR 2005

DYCD FUNDING STREAMS
Total $256.74 Million

State Intra City
$15.97 $8'081
(6%) (3%)

Federal City
$104.76 $127.04
0,
(41%) (49%)
Other
$.16
(less than 1%)
DYCD PROGRAMS—FUNDING OUTLAYS
4103 Total $256.74 Million
34.60 3399 ACRONYM KEY
CcD Community Development
HIV HIV Permanency Planning
28.84 NDA Neighborhood Development Area
RHY Runaway and Homeless Youth Program
SACC School Age Child Care Program
SYEP Summer Youth Employment Program
21.70 TASC The After School Corporation
VIP Violence Intervention/Prevention
18.16 1750 WIA Workforce Investment Act
16.12 YDDP Youth Development and Delinquency Prevention
10.50
7.97
7.90 6.61
3.89 300 533
g 1.27 .75 47
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Numbers reported in millions of dollars
NEW YORK CITY DIAL
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