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HIGH SECURITY

Some things in life are simple: the Conflicts of Interest Law’s “no tips” rule, the
Conflicts of Interest Law’s restriction on financial relationships between superiors and

subordinates, or even the Conflicts of Interest Law’s requirement that public servants get a

waiver for any outside employment with firms that do — or are seeking to do —business
with the city. These are just a few commonsense examples we all agree are true. Would that
all of life were as simple and straightforward as the ethics rules found in Chapter 68 of our

City Charter!

But some things in life are
difficult. Like “two-factor
authentication.” What does that
term even mean? Sounds fascist.
And vyet, the world’s top tech
experts will tell you it’s no more
than “an identity and access
management security method
that requires two forms of
identification and gives
businesses the ability to monitor
and help safeguard their most
vulnerable networks.”

All that sounds well and good,
but when | logged in today to
schedule a City agency’s award-
winning (and also mandatory)
ethics training, | was met with
what -- to me -- seemed like an
extraordinary set of technical
difficulties. And as a modern
office worker, | am not going to
attempt to get to the bottom of
this; instead, I'll be taking
screenshots and posting them to
someone who might actually
know what is going on. Behold:

Suppose you're on a game show, and you're given
the choice of three doors. Behind one door is an
awesome prize: a DVD containing all of the COIB’s
Educational Videos. Behind the other doors are
expired avocados.

You pick a door, say No. 1, and the host, who knows
what's behind the doors, opens another door, say
No. 3, which has an expired avocado. He then says to
you, "Do you want to pick door No. 2?" Is it to your
advantage to switch your choice? Why or why not?
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You are about to start your COIB Training when you
realize the clock on the wall is not working.

However, you happen to have two ropes, each of
which takes 1 hour to burn. But each rope has
different densities at different points, so there’s no
guarantee of consistency in the time it takes
different sections within the rope to burn.

Question: How do you use these two ropes to
measure 45 minutes?
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https://www.nyc.gov/site/coib/the-law/gifts-and-gratuities.page
https://www.nyc.gov/site/coib/the-law/financial-relationships-between-city-employees.page
https://www.nyc.gov/site/coib/the-law/financial-relationships-between-city-employees.page
https://www.nyc.gov/site/coib/the-law/outside-employment.page
https://www.nyc.gov/site/coib/the-law/outside-employment.page
https://www.fcny.org/awardee/alex-kipp/
https://www.fcny.org/awardee/alex-kipp/
https://www.nyc.gov/site/coib/contact/schedule-a-training.page

It is the Age of Sail. The COIB will not be invented for centuries. Five pirates
have looted a chest filled with 100 gold coins. Being a bunch of democratic
pirates, they agree on the following method to divide the loot:

The most senior pirate will propose a distribution of the coins.

All pirates, including the most senior pirate, will then vote.

If at least 50% of the pirates (3 pirates in this case) accept the proposal,
the gold is divided as proposed.

If not, the most senior pirate will be fed to the sharks and the process
starts over with the next most senior pirate.

The process is repeated until a plan is approved.

You can assume that all pirates are perfectly rational: they want to stay alive
first and to get as much gold as possible second. Finally, being blood-thirsty
pirates, they want to have fewer pirates on the boat if given a choice between
otherwise equal outcomes. Question: How will the gold coins be divided in the
end?

OK

See what | mean?

If anyone can help me solve these challenges and log into my COIB account, | will make
them the winner of this month’s Puzzler and give them a place of honor beside last
month’s winner, Peter Faherty of the Department of Correction, in the JONATHAN
HOFFMAN + PETER KONTOGIANNIS HALL OF ETHICS AND EXCELLENCE. And if you’re
thinking: isn’t it a misuse of government position to outsource my tech support to a City
workforce that almost certainly has more important work to do?

No. Because §2604(b)(3) of Chapter 68 of the City Charter says you have to misuse your
position to obtain a private benefit for yourself or an associated party. And I’'m using my
position to obtain the public benefit of being able to actually log in and send out an
especially interesting Ethical Times newsletter. | love laws! Anyway, get your submission
in by September 18th for your chance to be selected among the winners! But please be
quick, because | really do need to get into my computer.



https://www.nyc.gov/site/coib/the-law/chapter-68-of-the-new-york-city-charter.page#prohibited
mailto:CONTEST@COIB.NYC.GOV?subject=AUGUST%20PUZZLER%20ANSWER
mailto:CONTEST@COIB.NYC.GOV?subject=AUGUST%20PUZZLER%20ANSWER

NYC CONFLICTS OF INTEREST BOARD

THE JONATHAN HOFFMAN + PETER KONTOGIANNIS
AL Of ETHICS AND EXOEUENOE
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