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Instructions for Filling out Quarterly Reports FY 2024

[NOTE:  These forms are cumulative and designed to retain and preserve information for the entire FY 2024.
For Q1 please copy the goals, programs, and initiatives from your draft of the FY 2024 DEI-EEO plan.  Insert these statements in the corresponding sections of the Quarterly Report below, particularly sections IV, V, and VI.
For Q2, Q3 and Q4, use previous quarter’s submission to update their status, retaining all information for the prior quarters.  You should also add programs and initiatives begun in these quarters even if they were not mentioned in the Annual Plan]

1. Please save this file as “XXXX Quarter X FY 2024 DEI-EEO Quarterly Report.Part I”, where ‘XXXX’ is the commonly used acronym of your agency. You must submit this file in MS Word format. Please do not convert it to PDF.

2. Complete the “Diversity, Equity, Inclusion and EEO Training Summary” details in Part II – Training Summary [see the attached Excel file].

Core EEO Training: Copy the information from the Training Completion Report you receive quarterly from DCAS Learning & Development onto grey-shaded cells in rows 26, 30, 34, and 38. Include any of these trainings that were administrated by your agency in the rows immediately below (27, 35, 39).
Other Diversity, Equity, Inclusion and  EEO Related Training: Beginning with row 45, include training classes co-organized or co-sponsored by your agency EEO and/or HR that are related to the development of the agency staff in the areas of equal employment, diversity, inclusion, civil rights, workplace culture and behavior, interpersonal relations, and community relations.

3. Mark progress in check boxes in the column for the current quarter. [Note: Delayed = behind schedule; Deferred = put off until later when better resources become available.]

4. Please save the Excel file as “XXXX Quarter X FY 2024 DEI-EEO Report.Part II Training Summary”, where ‘XXXX’ is the commonly used acronym of your agency. You must submit this file in MS Excel format. Please do not convert it to PDF.




I. Commitment and Accountability Statement by the Agency Head

[bookmark: _Hlk530066932]Distributed to all agency employees?	☐ Yes, On (Date):            ☐ No
						☐ By e-mail	
						☒ Posted on agency intranet and/or website.
						☐ Other _________________


II. Recognition and Accomplishments

The agency recognized employees, supervisors, managers, and units demonstrating superior accomplishment in diversity, equity, inclusion, and equal employment opportunity through the following:

☐ Diversity, equity, inclusion and EEO Awards
☐ Diversity, equity, inclusion and EEO Appreciation Events
☐ Public Notices
☐ Positive Comments in Performance Appraisals
☒ Other (please specify): Town Hall delivered on May 3, 2024


	* Please describe DEI&EEO Awards and/or Appreciation Events below:

On May 3, 2024, Commissioner Howard hosted DYCD Town Hall highlighting the state of the agency and highlighted the tremendous work DYCD has achieved within the last year.


III. Workforce Review and Analysis

I. Agency Headcount as of the last day of the quarter was:

Q1 (9/30/2023):  __________ Q2 (12/31/2023):  569 Q3 (3/31/2024):  604 Q4 (6/30/2024 ):  625

II. Agency reminded employees to update self-ID information regarding race/ethnicity, gender, and veteran status.

☒ Yes	 On (Date):02/08/2024	☐ Yes	 again on (Date): ________________	☐ No	
☒ NYCAPS Employee Self Service (by email; strongly recommended every year)
☐ Agency’s intranet site
☒ On-boarding of new employees
☐ Newsletters and internal Agency Publications

III. The agency conducted a review of the quarterly CEEDS reports and the dashboard sent by DCAS to the EEO Officer with demographic data and trends, including workforce composition by job title, job group, race/ethnicity and gender; new hires, promotions and separation data; and utilization analysis.

☒ Yes - on (Dates):  Q1 Review Date:  ________ Q2 Review Date:          Q3 Review date:  02/28/2024   Q4 Review date:  04/30/2024
The review was conducted with:

☒ Agency Head		      ☒ Agency Head		          ☒ Agency Head			☐ Agency Head
☒ Human Resources		      ☒ Human Resources	          ☒ Human Resources		☐ Human Resources
☒ General Counsel		      ☒ General Counsel	          ☒ General Counsel		☐ General Counsel
☒ Other			      ☒ Other __________	          ☒ Other __________		☐ Other __________
		☐ Not conducted		      ☐ Not conducted		          ☐ Not conducted 		☐ Not conducted.

Other:  First Deputy Commissioner
IV. EEO, Diversity, Inclusion and Equity Initiatives for FY 2024

Please describe your progress this quarter in implementing the primary goals in Section IV of your Agency Diversity, Equity, Inclusion and EEO Plan for FY 2024.

A. Workforce:
	
[bookmark: _Hlk530066305]Please list the Workforce Goal(s) included in Section IV:  Diversity, Equity, Inclusion and EEO Initiatives for FY 2023, which you set/declared in your FY 2024 Diversity, Equity, Inclusion and EEO Plan (e.g., underutilization, workforce planning, succession planning and diverse applicant pool, among others).

1. [Copy Workforce goal from FY 2024 DEI-EEO plan]

Enhancing internal and external applicant pools to address underutilization.


Please describe the steps that your agency has taken to meet this goal. Include actions taken to establish your agency as a leading service provider to the citizens of New York City focused on diversity, equity, and inclusion, while reflecting the variety of communities that are served.  How do you evaluate the effectiveness of these actions?

· The EEO Officer continues to assess agency job postings to ensure new diversity, inclusion, and equal opportunity employer messaging is integrated.
· The EEO Officer and Chief Equity & Inclusion Officer continues to review the quarterly reports and trends identified on the dashboard and involves in attempts to promote diverse recruitment opportunities and the retention of underrepresented groups.
· The Career Counselor shared information on DCAS Civil Service Bridge Exam on June 11, 2024. Additionally, the career counselor encouraged agency employees to take promotional civil service examinations by sending e-mails with schedule of exams and posting schedules and exam announcements on the agency intranet.


Workforce Goal #1 Updates:
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	

2.  [Copy Workforce goal from FY 2024 DEI-EEO plan]

Develop intergenerational diversity at the agency. NYC DYCD staff range from college aides to mature older workers. We look to shape programs to build an interconnected working environment.


Please describe the steps that your agency has taken to meet this goal. Include actions taken to establish your agency as a leading service provider to the citizens of New York City focused on diversity, equity, and inclusion, while reflecting the variety of communities that are served.  How do you evaluate the effectiveness of these actions?

In the 4th quarter of 2024, DYCD completed the term period for the first cohort of the Mentoring Leaders Program. The Mentoring Leaders Program is a formal process that provides professional growth to emerging leaders within the New York City Department of Youth and Community Development (DYCD) and offers opportunities for established leaders to share knowledge with staff who are not direct reports. During this quarter, the Mentoring Leaders Program held a cohort meeting and a final session/celebration. In April the cohort met to discuss and learn what it means to evaluate initiatives, as leaders. In May the cohort had its final session; they heard from the Commissioner on his career growth and tools he uses for leadership. The cohort received awards for completing the program.

Workforce Goal #2 Updates:
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☒ Completed	



3.  [Copy Workforce goal from FY 2024 DEI-EEO plan]

Align diversity recruiting, internal candidate development and equitable selection practices strategically with current employment needs, underutilization assessment.


Please describe the steps that your agency has taken to meet this goal. Include actions taken to establish your agency as a leading service provider to the citizens of New York City focused on diversity, equity, and inclusion, while reflecting the variety of communities that are served.  How do you evaluate the effectiveness of these actions?

· DYCD continue to post all vacancies on agency intranet and internet to ensure accessibility to all.
· DYCD continue to meet agency head to discuss recruitment strategies designed to attract diverse workforce and best practices in addressing underutilization in job groups and titles which are underrepresented and not tied with civil service requirements.
· Quarterly discussion between EEO Officer, HR and Agency hear using the Citywide Equal Employment Database System (CEEDS) report to verify where underutilization exists.


Workforce Goal #3 Updates:
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	


4.  [Copy Workforce goal from FY 2024 DEI-EEO plan]

Prioritize accessible and striving opportunities for staff to grow skills and optimize engagement by the Professional Development Training Team.


Please describe the steps that your agency has taken to meet this goal. Include actions taken to establish your agency as a leading service provider to the citizens of New York City focused on diversity, equity, and inclusion, while reflecting the variety of communities that are served.  How do you evaluate the effectiveness of these actions?

During the 4th quarter of FY 2024, the professional and development training unit conducted Emotional Intelligence in the Workplace training for staff and new employee orientation. 


Workforce Goal #4 Updates:
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	


5. Efforts to reduce Workforce underutilization:
Please describe steps that were taken or planned to address underutilization identified through quarterly workforce reports. Please list Job Groups where underutilization exists in the current quarter.

The EEO Officer conducts regular reviews of the CEEDS workforce reports, and the summary dashboard sent to the EEO Officer by DCAS’ Citywide Equity and Inclusion (CEI) to provide demographic data and trends.  The review includes an analysis of workforce composition by job title, job group, race/ethnicity, and gender for all employees; new hires, promotions, and separation data; and utilization analysis. 

B. Workplace:

Please list the Workplace Goal(s) included in Section IV: Diversity, Equity, Inclusion and EEO Initiatives for FY 2024, which you set/declared in your FY 2024 Diversity, Equity, Inclusion and EEO Plan (e.g., job satisfaction/engagement surveys, exit interviews/surveys, and onboarding surveys).

	
1.  [Copy Workplace goal from FY 2024 DEI-EEO plan]

DYCD will continue to disseminate contact information on the agency’s EEO Personnel and engage in respective and constructive dialogue.   
	
Please describe the steps that your agency has taken to meet this goal. Include actions taken to create equitable work environment which values differences and maintain focus on retaining talent. How do you evaluate the effectiveness of these actions?

DYCD’s EEO Office disseminates quarterly EEO Diversity and Inclusion newsletter to all staff. Each edition contains information on cultures and protected classes. 

DYCD’s EEO SharePoint portal is also up to date with most current information related to EEO. New Staff Orientation Programs are held every month and include presentations from the EEO Officer, Human Resources, and other staff. 

Workplace Goal #1 Updates:
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	

2.  [Copy Workplace goal from FY 2024 DEI-EEO plan]

Diversity and Inclusion training will be mandated to inform employees of their rights, responsibilities, and protections under the EEO Policy and Human Rights laws.
	
Please describe the steps that your agency has taken to meet this goal. Include actions taken to create equitable work environment which values differences and maintain focus on retaining talent.  How do you evaluate the effectiveness of these actions?
· DYCD ensure that all employees are following all the mandated Diversity and EEO Trainings.
· The Professional Development Unit reach out to staffs to remind them about the upcoming mandated Diversity and EEO Trainings also encourage the use of training to improve skills by sending our DCAS’ Citywide Training Center Seasonal Catalog via email and by sharing in HR SharePoint portal.
Workplace Goal #2 Updates:
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
	
3.  [Copy Workplace goal from FY 2024 DEI-EEO plan]

DYCD will continue to celebrate heritage months to promote cultural diversity in our workplace.

Please describe the steps that your agency has taken to meet this goal. Include actions taken to create equitable work environment which values differences and maintain focus on retaining talent.  How do you evaluate the effectiveness of these actions?

In the end of the 4th quarter of FY 2024, DYCD’s EEO office disseminated the quarterly Diversity and EEO newsletter to all staff. Each edition contains information on cultures, protected classes and recognizing awareness months to promote diversity and inclusion in the workplace Between the month of April and June, DYCD acknowledged Mental Health Awareness Month, World Autism Awareness Day, Older Americans Month, National Arab American Heritage Month, Asian-Pacific Islander Month, Haitian Heritage Month, Jewish American Heritage Month and Caribbean -American Heritage Month.

Workplace Goal #3 Updates:
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	


4.  [Copy Workplace goal from FY 2024 DEI-EEO plan]

[bookmark: _Hlk151993797]DYCD will work with WorkWell NYC to enhance wellness programs at the agency such as mediation, mental health care and more.

Please describe the steps that your agency has taken to meet this goal. Include actions taken to create equitable work environment which values differences and maintain focus on retaining talent.  How do you evaluate the effectiveness of these actions?


The DYCD Wellness Committee had the following activities during the period of January to March:
	BY
	Title
	Location
	Date

	DYCD Wellness Committee/WorkWell NYC
	Relaxation Station 
	123 Williams St.
	Wednesday, April 10, 2024

	DYCD Wellness Committee/WorkWell NYC
	Relaxation Station 
	2 Lafayette St, 1412-Auditorium 
	Tuesday, April 16, 2024

	DYCD Wellness Committee/WorkWell NYC
	Power of thoughts/Challenging Irrational Thought 
	Virtual
	Wednesday, April 17, 2024

	DYCD Wellness Committee/WorkWell NYC
	Succulent Workshop with Erica Leong
	123 William Street, 123W-Richard L. Murphy Boardroom
	Tuesday, April 30, 2024

	Denim Committee
	Denim Day (Photo)
	Agency wide: in-person
	Wednesday, April 24, 2024

	Denim Committee
	Denim Day (Foyer Square)
	Agency wide: in-person
	Wednesday, April 24, 2024

	Denim Committee
	The DYCD Clothesline Project (in honor of Sexual Violence Awareness Month)
	123 William Street, Richard L. Murphy Boardroom
	Monday, April 22, 2024

	Denim Committee
	The DYCD Clothesline Project (in honor of Sexual Violence Awareness Month)
	2 Lafayette Street, 1412-Auditorium
	Tuesday, April 23, 2024

	DYCD Wellness Committee/WorkWell NYC
	Let's Move NYC STEP Challenge
	Agency wide
	Month of April to May (Step Challenge)

	Human Capital
	Burnout, Depression and Secondary Trauma
	Virtual
	Wednesday, May 1, 2024

	Human Capital
	Stress Management and Self-Care
	Virtual
	Wednesday, May 8, 2024

	Human Capital
	Introduction to Mediattion
	Virtual
	Wednesday, May 15, 2024

	Human Capital
	Meditation Bus
	In-Person
	Wednesday, May 22, 2024

	Human Capital
	Professional Wellness
	Virtual
	Wednesday, May 29, 2024

	Spring Into Health
	Relaxation Station
	In-Person
	Monday, May 6, 2024

	Spring Into Health
	Wellness Wednesday/Yoga
	In-Person
	Thursday, May 9, 2024

	Spring Into Health
	Art As Therapy
	In-Person
	Tuesday, May 14, 2024

	Spring Into Health
	Live Cooking Demo: Avocado Corn Salad
	In-Person
	Wednesday, May 15, 2024

	Spring Into Health
	Brooklyn Bridge Walk
	In-Person
	Thursday, May 16, 2024

	Spring Into Health
	Relaxation Station
	In-Person
	Tuesday, May 21, 2024

	Spring Into Health
	Paint & Chat
	In-Person
	Thursday, May 23, 2024

	Spring Into Health
	Paint & Chat
	In-Person
	Tuesday, May 28, 2024

	Spring Into Health
	Soca Fitness
	In-Person
	Thursday, May 30, 2024

	Spring Into Health
	Capoeira
	In-Person
	Wednesday, June 5, 2024

	DYCD Wellness Committee/WorkWell NYC
	Summer Planting Workshop with Erica Leong
	In-Person
	Thursday, June 20, 2024





Workplace Goal #4 Updates:
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	



5. Other Workplace Activities:
Please describe any other EEO-related activities designed to improve/enhance the workplace (e.g., postings, meetings, cultural programs promoting diversity, newsletters/articles, etc.) and describe them, including the dates when the activities occurred.
DEI Speaker Series: The series is intended to build capacity and understanding amongst DYCD staff on diversity, equity, and inclusion. Last November the DEI Unit conducted a survey to gauge employees’ interest in the DEI Speaker Series. Employees were asked to fill out a survey to share ideas on topics and themes that they would like to see covered in future sessions of the Speaker Series. 
During this quarter, there were two DEI Speaker Series, one was held on June 11, 2024, to focus on Caribbean Heritage month. This session was a fireside chat with Assemblymember Rodneyse Bichotte Hermelyn. The theme of this session was Caribbean Heritage Month + MWBEs. We heard from the Assemblymember on her career journey and her work in expanding opportunities for MWBEs.
The second DEI Speaker Series focused on efforts toward equitable outcomes in the cannabis industry. We were fortune to hear from Dasheeda Dawson, the founding director of Cannabis NYC, who discussed their approaches to ensure that individuals and communities most impacted by cannabis prohibition policies are able to benefit from new economic opportunities.

· 06/26/2024 – The EEO Officer attended the Annual DEI-EEO Plan Training which was hosted by DCAS/CEI.

· 06/18/2024- The EEO Officer attended the EEPC Symposium 2024 hosted by EEPC via Teams.

· 06/17/2024 – The EEO Officer attended the Juneteenth and Caribbean American Heritage Celebration with Department of Environmental Protection to continue foster diversity, equity and inclusion. 

· 06/13/2024 – The EEO Officer attended the ADRC In-Person quarterly meeting with the Office of Administrative Trial and Hearing. 

· 06/12/2024 – The EEO Officer represented Commissioner Keith Howard on the Interagency Coordinating Council on Youth-LGBTQIA+ Competency Training. 

· 06/11/2024 – The EEO Officer attended the June EEO and APO Best Practices meeting with DCAS CEI.

· 05/31/2024 – The EEO Officer attended AAPI Heritage Month CityTalk – Breaking Boundaries: AAPI Leaders Shaping NYC Government hosted by the DCAS/CEI. 

· 05/30/2024- The EEO Officer attended the AANHPI- Diverse perspective: An interview with DEP Deputy Commissioner/Chief Information Officer, Michael Shum. It was a celebration of AANHPI Heritage Month and heard from a distinguished leader dedicated to fostering diversity, equity, and inclusion in our community.

· 05/13/2024 – The EEO Officer attended the 15th Annual CUNY Accessibility Conference, the theme of the conference was Breaking Barriers, Building Bridges: Creating a Culture of Accessibility and Inclusion at the John Jay College of Criminal Justice. 

· 05/08/2024 – The EEO Officer attended new employee orientation to give an overview on EEO.  

· 04/03/2024 – The EEO Officer, Senior Director of Professional Development Training/EEO Counselor participated in the training on Intersectionality: EEO Investigation. 


C. Community:

Please list the Community Goal(s) included in Section IV:  Diversity, Equity, Inclusion and EEO Initiatives for FY 2024, which you set/declared in your FY 2024 Diversity, Equity, Inclusion and EEO Plan (e.g., community outreach and engagement, M/WBE participation and customer satisfaction surveys).
	
1.  [Copy Community goal from FY 2024 DEI-EEO plan]

Continue or plan to promote diversity and EEO community outreach in providing government services.

Please describe the steps that your agency has taken to meet this goal. Include actions taken to establish your agency as a leading service provider to the citizens of New York City focused on diversity, equity, and inclusion, while reflecting the variety of communities that are served. How do you evaluate the effectiveness of these actions?

Summer Youth Employment Program (SYEP) SYEP 2024 began on 7/1 with Cohort A, consisting of 40,000 young people. Cohort B, with the remaining 57,000 participants, will begin on 7/8. DYCD slots are fully enrolled, including:
· 18,300 young people in the six priority police precincts.
· 13,700 participants are from NYCHA.
· 1,915 in SYEP Pathways.
Summer Rising: Programming began on Tuesday 7/2. Total offers (including declines): 123,767 (+3,861 from last week). Current enrollment is 109,373 (+214). Available seats: 4,438 (-629). By Monday 7/8, all DYCD non-Summer Rising summer camp programs will be operational.

Summer Safety Plan: To reduce summer youth gun violence, DYCD is activating its prevention and intervention initiatives in a coordinated safety plan to expand programming hours and maximize space usage at select community centers around the city. The centers will be linked to local Crisis Management System Cure Violence partners for violence interruption services and crisis support.

Commissioner Howard was honored to join NYC Office of Technology & Innovation (OTI) Chief Technology Officer Matthew Fraser, NYC Public Schools Chancellor David Banks, and young people from elementary school through college at the “New York STEM of Mind” event in Downtown Brooklyn. During my remarks, I highlighted DYCD’s ongoing investments in Science, Technology, Engineering, and Mathematics (STEM)—from SYEP and Summer Rising to afterschool and e-gaming initiatives.

The 8th annual DYCD Young Sharks competition culminated at BKLYN Commons after 10 weeks of innovation and entrepreneurship. The top eight youth teams pitched their creative ideas in a Shark Tank-style showdown, competing for a chance to win up to $2,500 by presenting to a panel of esteemed judges: Reed Switzer, Founder and CEO of Hopscotch; Isoken Igbinedion, Founder and CEO of Parfait; and Anthony Edwards, Developer and Co-Founder of EatOkra. Third place went to an immigration app developed by Collective for Immigration (CIE), from our SONYC program at Pratt Institute. Runners-up were Ascendance from Chinese-American Planning Council (CPC) Beacon, for their app helping young job seekers master the art of Curriculum Vitae (CV). The 2024 Young Sharks title went to Brooklyn Community Arts & Media High School seniors with Operation Mindscape, a youth-led safe space for teens to talk about their mental health through virtual reality experiences, events, and merchandise.

Father’s Day weekend kicks off on June 15, 2024, with about 150 dads, father figures, and young people enjoying a day at the New York Aquarium on Coney Island. Commissioner was scheduled to be a guest on Mayor Adams’ 107.5 FM WBLS radio show at 10:30 AM, discussing DYCD’s Fatherhood Initiative. Finally, the call is out for volunteers to support next Friday’s Affirming Fatherhood Conference at John Jay College. 

Commissioner Howard joined Workforce’s Nurus Salam at the Juneteenth event hosted by Children’s Arts and Science Workshops (CASW) in the Bronx. This year, CASW combined a financial literacy session for SYEP participants with the Juneteenth celebration, to connect young people to opportunities, and educate them about the importance of this federal holiday. DYCD’s Financial Literacy Peer Mentor, Sumanpreet Kaur, presented on the importance of building better financial habits. Additionally, Toby Baba from Santander Bank spoke to the young people and their parents about how to open a bank account, and leverage support and resources from financial institutions. 

Community Goal #1 Updates:
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
2.  [Copy Community goal from FY 2024 DEI-EEO plan]

Promote participation with minority and women owned business enterprises (MEBEs)


Please describe the steps that your agency has taken to meet this goal. Include actions taken to establish your agency as a leading service provider to the citizens of New York City focused on diversity, equity, and inclusion, while reflecting the variety of communities that are served. How do you evaluate the effectiveness of these actions?

On March 25, 2024, DYCD hired an Agency Chief Contracting Diversity Officer Eileen Parfrey -Smith. Eileen will be the leading voice of DYCD’s M/WBE program, coordinating and amplifying the agency’s work within the M/WBE vendor community, as well as ensuring accountability to Citywide policies and goals.




Community Goal #2 Updates:
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	

3.  [Copy Community goal from FY 2024 DEI-EEO plan]

Expand language services for the public (continue to offer language services to the public)

Please describe the steps that your agency has taken to meet this goal. Include actions taken to establish your agency as a leading service provider to the citizens of New York City focused on diversity, equity, and inclusion, while reflecting the variety of communities that are served.  How do you evaluate the effectiveness of these actions?

DYCD’s overarching goal for language access is to provide equal access for LEP individuals into DYCD’s array of services. We have updated our Language Access Plan and it was submitted to MOIA on May 10, 2024. The plan is also uploaded on our DYCD website.  
· Ensure that resource information on the DYCD website can be translated into the required languages.
· Ensure universal enrollment forms are available in the 10 designated languages.
· Ensuring DYCD staff and the public are aware of DYCD’s Language Access policies by posting the plan on the agency website and sharing with agency personnel.          

Community Goal #3 Updates:
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	





4.  [Copy Community goal from FY 2024 DEI-EEO plan]

DYCD’s EEO Office is working on the development of Five-Year Accessibility Plan 


Please describe the steps that your agency has taken to meet this goal. Include actions taken to establish your agency as a leading service provider to the citizens of New York City focused on diversity, equity, and inclusion, while reflecting the variety of communities that are served.  How do you evaluate the effectiveness of these actions?

• Agency’s DSF attend MOPD meetings which occurred either bi-weekly or on a monthly basis regarding the development of accessibility plans
• Agency’s DSF is working closely with the Chief Equity Inclusion Officer on the digital accessibility training for all staff. Additionally, we are also reaching out to DCAS to see how we can get an assistive listening system for our auditorium at 2 Lafayette Street.


Community Goal #4 Updates:
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	

5. Other Community programs and activities:
Please describe any other Community-directed programs and activities (e.g., meetings, educational and cultural programs, promotion of agency services, community fairs, etc.) and describe them, including the dates when the activities occurred.

On June 9th DYCD staff participated in the Puerto Rican Day Parade as part of the mayor’s contingent. On June 30th DYCD participated in the NYC Pride March, in collaboration with NYC DOT’s contingent.



Equity, Inclusion and Race Relations Initiatives:

Please list the Equity, Inclusion and Race Relations initiatives included in Section IV:  Diversity, Equity, Inclusion and EEO Initiatives for FY 2024, which you set/declared in your FY 2024 Diversity, Equity, Inclusion and EEO Plan.

Please describe the steps that your agency has taken to establish your agency as a leader in creating equitable and inclusive workplace environment and enhancing cultural competency. Please specify Equity and Race Relations initiatives embarked on, or continued from previous year(s), e.g., meetings, educational and cultural programs, presentations, discussions, books/articles, other suggested readings, etc., and describe the activities, including the dates when the activities occurred. How do you evaluate the impact of these initiatives?


1.  [Copy Equity, Inclusion and Race Relations initiative from FY 2024 DEI-EEO plan]

In the first quarter of FY2024, DYCD will launch a mentoring program. The program will provide personalized professional guidance and support the development of leadership skills. 

Please describe the activities, including the dates when the activities occurred. How do you evaluate the impact of these initiatives?

In the 4th quarter of 2024, DYCD completed the term period for the first cohort of the Mentoring Leaders Program. The Mentoring Leaders Program is a formal process that provides professional growth to emerging leaders within the New York City Department of Youth and Community Development (DYCD) and offers opportunities for established leaders to share knowledge with staff who are not direct reports. During this quarter, the Mentoring Leaders Program held a cohort meeting and a final session/celebration. In April the cohort met to discuss and learn what it means to evaluate initiatives, as leaders. In May the cohort had its final session; they heard from the Commissioner on his career growth and tools he uses for leadership. The cohort received awards for completing the program.

Equity, Inclusion and Race Relations Initiative #1 Updates:
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☒ Completed	


2.  [Copy Equity, Inclusion and Race Relations initiative from FY 2024 DEI-EEO plan]

Agency Communication: Training on digital accessibility


Please describe the activities, including the dates when the activities occurred. How do you evaluate the impact of these initiatives?

Agency Communication: During this quarter, the DEI unit began working on a language access dashboard that visualizes the detailed languages spoken by NYC communities. The dashboard will be useful for staff in planning outreach and engagement activities. It will also be shared with providers to support their outreach and engagement activities. DEI expects to launch the dashboard in the next quarter.

During this quarter, the DEI unit continued to work on a language access dashboard that visualizes the detailed languages spoken by NYC communities. The dashboard will be useful for staff in planning outreach and engagement activities. It will also be shared with providers to support their outreach and engagement activities. DEI expects to launch the dashboard in FY2025.

Equity, Inclusion and Race Relations Initiative #2 Updates:
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	

3.  [Copy Equity, Inclusion and Race Relations initiative from FY 2024 DEI-EEO plan]

DYCD continues to support the Quality of Work Life Committee (QWL), which is comprised of DYCD employees at all levels. The QWL Committee hosts events that promote employee recognition and engagement. 

Please describe the activities, including the dates when the activities occurred. How do you evaluate the impact of these initiatives?

On April 18, QWL team organized Multicultural Potluck and Recipe Swap event with delectable dishes, and joy of sharing recipes from different cultures. On June 26, 2024, the QWL team Men’s Mental Health Awareness month. The event features guest speakers and honor our internal staff’s remarkable achievements. 


Equity, Inclusion and Race Relations Initiative #3 Updates:
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	


4.  [Copy Equity, Inclusion and Race Relations initiative from FY 2024 DEI-EEO plan]

Please describe the activities, including the dates when the activities occurred. How do you evaluate the impact of these initiatives?


Equity, Inclusion and Race Relations Initiative #4 Updates:
Q1 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
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V. Recruitment
A. Recruitment Efforts
Please list Recruitment Initiatives and Strategies which you set/declared in your FY 2024 Diversity, Equity, Inclusion and EEO Plan (e.g., targeted outreach and outreach, diversity recruitment, social media presence, where jobs are posted, EEO and APO collaboration, evaluation of best recruitment sources, structured interview training and unconscious bias training). 

1.  [Copy Recruitment Initiatives/Strategies from FY 2024 DEI-EEO plan]

DYCD ensures that the EEO office reviews its recruitment and promotional efforts with an equity vision.  DYCD disseminates information on rights and protections under the EEO policy.  We make a concerted effort to attain a high compliance rate on the mandated Diversity and Inclusion efforts.

Please describe the steps that your agency has taken to implement and achieve these initiatives/strategies.  How do you evaluate the effectiveness of these actions?

DYCD continues to post open positions on https://jobs.nyc.gov  so that external candidates can seek out job opportunities. This allows us the ability to recruit from a diverse population outside the Agency.

Explored Smart Recruiters, Career Express, LinkedIn, Indeed and Handshake to increase the scope of this initiative.  Preliminary assessment as feasible and can be utilized to increase agency reach.

Recruitment Initiatives/Strategies #1 Updates:
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	


2.   [Copy Recruitment Initiatives/Strategies from FY 2024 DEI-EEO plan]

The Department of Youth and Community Development will ensure employees are aware of vacancies by placing notices on the agency’s intranet, DYCD website and City jobs.

Please describe the steps that your agency has taken to implement and achieve these initiatives/strategies.  How do you evaluate the effectiveness of these actions?	

The Department of Youth and Community Development will continue to notify its employees of vacancies by placing notices on the agency’s intranet, DYCD website and City Jobs.

The Department of Youth and Community Development has a link to DCAS website announcing opportunities on our intranet.

Recruitment Initiatives/Strategies #2 Updates:	
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	

3. [Copy Recruitment Initiatives/Strategies from FY 2024 DEI-EEO plan]

Identify resources to strengthen efforts aimed at increasing the effectiveness of diversity recruitment.

Please describe the steps that your agency has taken to implement and achieve these initiatives/strategies.  How do you evaluate the effectiveness of these actions?	

DYCD disseminates postings as appropriate to colleges, professional organizations serving minorities and women through social media. 
On June 26: Nearly 300 job seekers and 17 CBOs participated in a virtual job fair convened by DYCD in partnership with L. White Consulting. As a result, 271 connections were made between job seekers and employers from our Youth Services, Discretionary, Fatherhood, ONS, RHY, Train & Earn, and Literacy programs. 
  
Recruitment Initiatives/Strategies #3 Updates:	
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	

4.  [Copy Recruitment Initiatives/Strategies from FY 2024 DEI-EEO plan]


Please describe the steps that your agency has taken to implement and achieve these initiatives/strategies.  How do you evaluate the effectiveness of these actions?	

DYCD continues to post open positions on https://jobs.nyc.gov so that external candidates can seek out job opportunities. This allows us the ability to recruit from a diverse population outside the Agency.

Recruitment Initiatives/Strategies #4 Updates:	
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	

5. Please describe any recruitment efforts designed to increase the effectiveness and improve the hiring and selection reach of your agency during the quarter and describe the activities, including the dates when the activities occurred.

On May 7, 2024: DYCD Recruitment Coordinator met with our partners from CareerWise New York, NYC Department of Education, and Career Readiness & Modern Youth Apprenticeship (CRMYA) to discuss expanding our Youth Apprenticeship program at DYCD.  The program was to recognize the contributions of the Youth Apprenticeship partners, employers, alums, and supporters as we discussed ways to continue recruiting and growing the apprenticeship program. 

DYCD was a part of the Mayor's Office, Jobs NYC May and June Hiring Hall. The Jobs NYC Hiring Hall is part of the Jobs       NYC Initiative, a program designed to assist adults and young adults across the five boroughs in connecting to training and job opportunities. Dozens of employers from city and state agencies and community-based organizations provided shared resources on open positions and employment programs and interviewed for employment opportunities, all in line with the initiative's goal.

     
DYCD had the opportunity to participate in the following Hiring Halls: 

· May 20, 2024: Van Dyke Community Center, 392 Blake Avenue, Brooklyn, NY 11212
· May 21, 2024: Workforce1 Career Center, 168-25 Jamaica Ave, 2nd Fl. Jamaica, NY 11432 
· May 22, 2024: Workforce1 Career Center (120 Stuyvesant Place, 3rd Floor Staten Island, NY 10301
· May 30, 2024: Polo Grounds Community Center, 3005 Frederick Douglas Blvd, New York, NY 10039
· May 31, 2024: New Settlement Community Center, 1501 Jerome Avenue, Bronx, NY 10452
· June 25, 2024: Bronx Works McLaughlin Community Center - 1130 Grand Concourse, Bronx, NY 10456
· June 26, 2024: NYPD Community Center -127 Pennsylvania Ave, Brooklyn, NY 11207
· June 27, 2024: SIUH Community Park - 75 Richmond Terrace Staten Island, NY 10301 
· June 28, 2024: High School for Law Enforcement and Public Safety -116-25 Guy R Brewer Blvd, Queens, NY 11434  

B. Recruitment Efforts for Civil Service Exams
List all recruitment events that were held by the agency to promote open-competitive civil service examinations.


	Quarter #
	Event Date
	Event Name
	Borough

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


		

List actual expenditures related to recruiting candidates for open-competitive and promotion civil service exams.

	Borough
	Approximate Dollar
Amount ($) in Q1
	Approximate Dollar
Amount ($) in Q2
	Approximate Dollar
Amount ($) in Q3
	Approximate Dollar
Amount ($) in Q4

	Bronx
	
	
	
	

	Brooklyn
	
	
	
	

	Manhattan
	
	
	
	

	Queens
	
	
	
	

	Staten Island
	
	
	
	

	
	
	
	
	


C. Recruitment Sources
List recruitment sources used for filling vacancies in the current Quarter (include Q#)

1. 	Jobs NYC: https://cityjobs.nyc.gov/ 
2.	Handshake – job board used specifically for diverse pools of students in colleges and universities.
3.	Indeed - job board to address wide variety of DYCD vacancies.
4.	LinkedIn	





D. Internships/Fellowships

The agency is providing the following internship opportunities in FY 2024. [Note:  Please update this information every quarter.]

[bookmark: _Hlk525313981]Race/Ethnicity* [#s]  * Use self-ID data obtained from NYCAPS;  Gender* [#s] [N-B=Non-Binary; O=Other; U=Unknown] * Use self-ID data

1. Urban Fellows Total:

Race/Ethnicity* [#s]: Black___ Hispanic___ Asian/Pacific Islander___ Native American___ White___ Two or more Races___
Gender* [#s]:  M ___ F ___ N-B ___ O ___ U ___
2. Public Service Corps Total:

Race/Ethnicity* [#s]: Black___ Hispanic___ Asian/Pacific Islander___ Native American___ White___ Two or more Races___

Gender* [#s]: M ___ F ___ N-B ___ O ___ U ___

3. Summer College Interns Total: 
4. 
Race/Ethnicity* [#s]: Black___ Hispanic___ Asian/Pacific Islander Native American___ White___ Two or more Races___

Gender* [#s]: M ___ F __ N-B ___ O ___ U ___

5. Summer Graduate Interns Total:

Race/Ethnicity* [#s]: Black___ Hispanic___ Asian/Pacific Islander___ Native American___ White___ Two or more Races___

Gender* [#s]: M ___ F ___ N-B ___ O ___ U ___

6. Other (specify) Total: Summer Program Manager (7)

Race/Ethnicity* [#s]: Black 5 Hispanic 0 Asian/Pacific Islander 1 Native American___ White 0 Two or more Races 1 Unknown 0

Gender* [#s]: M 2 F 5 N-B ___ O ___ U ___

Additional comments: DYCD is actively looking to provide internship opportunities that can progress into entry-level positions.  Our recruitment coordinator is doing so by being an active participant in the Civil Service Pathway Fellowship program.  Addition to that, HR is also building a pipeline of entry-level staff is through the Youth Apprenticeship program; our agency is looking to start 5 new staff in October. These apprenticeships can help our agency to support young people with their career pathways and be a providing experience for current employees.

55-A Program

The agency uses the 55-a Program to hire and retain qualified individuals with disabilities.                ☒ Yes		☐ No	

Currently, the agency employs the following number of 55-a participants: 0

Q1 (9/30/2023):  0   Q2 (12/31/2023):  0   Q3 (3/31/2024): 0 Q4 (6/30/2024): 0

During the 1st Quarter, a total of ____ [number] new applications for the program were received.
During the 1st Quarter ___ participants left the program due to [state reasons] ________.

During the 2nd Quarter, a total of ____ [number] new applications for the program were received.
During the 2nd Quarter ___ participants left the program due to [state reasons] ________.

During the 3rd Quarter, a total of ____ [number] new applications for the program were received.
During the 3rd Quarter ___ participants left the program due to [state reasons] ________.

During the 4th Quarter, a total of ____ [number] new applications for the program were received.
During the 4th Quarter ___ participants left the program due to [state reasons] ________.

The 55-a Coordinator has achieved the following goals:

1. Disseminated 55-a information –
    by e-mail:    ☒ Yes   ☐ No
	     in training sessions:    ☒ Yes   ☐ No
on the agency website:    ☒ Yes   ☐ No
through an agency newsletter:    ☐ Yes   ☐ No
Other:_________________________________
2.  ___________________________________________________________________________________
3.  ___________________________________________________________________________________

VI. Selection (Hiring and Promotion)

Please review Section VI of your FY 2024 Diversity, Equity, Inclusion and EEO Plan and describe your activities for this quarter below:

Please list additional Selection Strategies and Initiatives which you set/declared in your FY 2024 Diversity, Equity, Inclusion and EEO Plan (e.g., use of structured interview, EEO or APO representatives observing interviews, review of placements, review of e-hire applicant data).
Please describe the steps that your agency has taken to meet these objectives.

1. Career Counseling: Advising employees of opportunities for promotion and career development; Notification of promotion/transfer opportunities.

DYCD recruited a new Career Counselor Suzette Mapp, she also serves as an Executive Advisor to the Deputy Commissioner of Human Capital and Senior Director of HR. Ms. Mapp shared opportunities DCAS civil service Bridge exams on June 11, 2024. Additionally, she will share information on Hiring Pool notice reminder and other resources which are beneficial for employee professional development. Additionally, sharing professional development training sessions and resources in collaboration with DYCD’s professional development training unit.

2. Reviewing the methods by which candidates are selected for appointment, promotion, or to fill vacancies (new hires), especially for mid- and high-level discretionary positions.

In FY 2024, the agency will continue to:
· Evaluate and analyze the demographics race\ethnicity and gender for those who received the promotion\salary raises to ensure such practices are equitable. 
· Review on a regular basis the demographics of those who received promotion and share the information with the Commissioner and Human Resources (by EEO Officer). 
· The hiring manager will need to provide written justification for the promotion and salary adjustment.
· Publicly post announcements for all positions, including senior level positions.
· Compare the demographics of current employees to the placements.
· Recruitment efforts are targeted to reach a broad segment of applicants in any identified underutilized.
· The Professional Development Training Team also shares information with all staff about the availability of LinkedIn Learning and encourages them to enroll.
3. Describe the role of agency EEO Officer and other EEO staff in the selection of candidates for appointment or promotion (pre- and post-appointment).
· The EEO officer reviewed job vacancy postings to ensure elimination of language that has the potential for gender and age stereotyping and other unlawful discrimination.
· Assist the hiring manager if reasonable accommodation is requested during the interview.
· In collaboration with the Assistant Commissioner of Human Resources, review interview questions to ensure that they are EEO-compliant, job-related, and required by business necessity.

4. Analyzing the impact of layoffs or terminations on racial, gender and age groups.

☒ The agency will use the DCAS Layoff Procedure as guidance, should there be any layoffs, terminations, and demotions due to     legitimate business/operational reasons in FY 2024.

☒ The agency will analyze the impact of layoffs or terminations on racial, gender, age groups, and people with disabilities.

☒ Where layoffs or terminations would have a disproportionate impact on any of these groups, the agency will document that the targeted titles or programs were selected based on objective criteria and justified by business necessity.

☒ The Agency Personnel Officer, EEO Officer and - First Deputy Commissioner will be involved in making layoff or termination decisions. It should be noted that layoffs must be conducted by seniority in compliance with civil service law (for competitive titles) and union contract (for non-competitive and labor class titles).

5. Other:

During this Quarter the Agency activities included:	# of Vacancies		# of New Hires	# of New Promotions
Q1	   # _____		    # _____		   # _____
Q2	   # 50		  	    # 36 			   # 1 (There were few salary changes)
Q3	   # 19			    # 36			   # 6
Q4	   # 63			    # 19	       		   # 5 (There were few salary changes)
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VII. Training

[bookmark: _Hlk530067472]Please provide your training information in Part II of the report “DEI-EEO Training Summary” (in MS Excel).
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VIII. Reasonable Accommodation

Please report all reasonable accommodation requests and their disposition in the DCAS Citywide Complaint/Reasonable Accommodation Tracking System by logging into your CICS Account at:   https://mspwva-dcslnx01.csc.nycnet/Login.aspx

The agency did input full Reasonable Accommodation activity on the DCAS Citywide Complaint and Reasonable Accommodation (CAD) Database:

Q1:  ☒ Yes ☐ No		 Q2:    ☒ Yes ☐ No		Q3:    ☒ Yes ☐ No		Q4:    ☒ Yes ☐ No


IX. Compliance and Implementation of Requirements Under Executive Orders and Local Laws


A. Local Law 92:  Annual Sexual Harassment Prevention training

Please provide Sexual Harassment Prevention Training Information in Part II of the report “DEI-EEO Training Summary” (in MS Excel).

B. Local Law 97:  Annual Sexual Harassment Reporting

☐ The agency has entered the sexual harassment Complaint Data in the DCAS Citywide Complaint Tracking System and updates the information as they occur.
					Q1   ☒		 Q2   ☒		 Q3   ☒		 Q4   ☒

☐ The agency has entered all types of complaints in the DCAS Citywide Complaint Tracking System and updates the information as they   occur.

☒ The agency ensures that complaints are closed within 90 days. 

Report all complaints and their disposition in the DCAS Citywide Complaint/Reasonable Accommodation Tracking System by logging into your CICS Account at:  https://mspwva-ctwapx02.csc.nycnet/Login.aspx


C. Executive Order 16:  Training on Transgender Diversity and Inclusion

Please provide E.O. 16 Training Information in Part II of the report “DEI-EEO Training Summary” (in MS Excel).
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IX.  Audits and Corrective Measures

Please choose the statement that applies to your agency. 

☐ The agency is NOT involved in an audit conducted by NYC Equal Employment Practice Commission (EEPC) or another governmental   agency specific to our EEO practices.

☐ The agency is involved in an audit; please specify who is conducting the audit: ___________________________________.
	
	☐ Attach the audit recommendations by EEPC or the other auditing agency.

	☐ The agency has submitted or will submit to DCAS Citywide Equity and Inclusion an amendment letter, which shall amend the agency      plan for FY 2023.

☒ The agency received a Certificate of Compliance from the auditing agency in 2022 or 2023.

     Please attach a copy of the Certificate of Compliance from the auditing agency.


Appendix A: EEO Personnel Details

EEO Personnel For 4th Quarter, FY 2024

Personnel Changes

	Personnel Changes this Quarter:	☒   No Changes
	Number of Additions: 
	Number of Deletions: 

	
Employee's Name & Title
	1. 
	2. 
	3. 

	Nature of change
	☐  Addition		☐  Deletion
	☐  Addition			☐  Deletion
	☐  Addition			☐  Deletion

	Date of Change in EEO Role
	Start Date or Termination Date: 
	Start Date or Termination Date: 
	Start Date or Termination Date: 

	

	Employee's Name & Title
	
	
	

	Nature of change
	☐  Addition		☐  Deletion
	☐  Addition			☐  Deletion
	☐  Addition			☐  Deletion

	Date of Change in EEO Role
	Start Date or Termination Date: 
	Start Date or Termination Date: 
	Start Date or Termination Date: 

	For New EEO Professionals:

	
Name & Title
	4. 
	5. 
	6. 

	EEO Function 
	☐  EEO Officer		☐  EEO Counselor
☐  EEO Trainer		☐  EEO Investigator
☐  55-a Coordinator	☐  Other: (specify)
	☐  EEO Officer		☐  EEO Counselor
☐  EEO Trainer		☐  EEO Investigator
☐  55-a Coordinator	☐  Other: (specify)
	☐  EEO Officer		☐  EEO Counselor
☐  EEO Trainer		☐  EEO Investigator
☐  55-a Coordinator	☐  Other: (specify)

	Percent of Time Devoted to EEO
	☐  100%	☐  Other: (specify %): 
	☐  100%	☐  Other: (specify %): 
	☐  100%	☐  Other: (specify %): 

	

	Name & Title			
	
	
	

	EEO Function
	☐  EEO Officer		☐  EEO Counselor
☐  EEO Trainer		☐  EEO Investigator
☐  55-a Coordinator	☐  Other: (specify)
	☐  EEO Officer		☐  EEO Counselor
☐  EEO Trainer		☐  EEO Investigator
☐  55-a Coordinator	☐  Other: (specify)
	☐  EEO Officer		☐  EEO Counselor
☐  EEO Trainer		☐  EEO Investigator
☐  55-a Coordinator	☐  Other: (specify)

	Percent of Time Devoted to EEO
	☐  100%	☐  Other: (specify %): 
	☐  100%	☐  Other: (specify %): 
	☐  100%	☐  Other: (specify %): 



	
EEO Training Completed within the Last two years, including the current quarter (EEO and D&I Officers, Deputies, and all new EEO Professionals):

	Name & EEO Role			
	1. Ruma Debi (EEO Officer) 
	2.	Rosa Morales (EEO Counselor)
	3.	 Shakina Shaw (EEO Counselor)

	Completed EEO Trainings:
1. Everybody Matters-EEO and D&I
2. Sexual Harassment Prevention
3. lgbTq: The Power of Inclusion
4. Disability Awareness & Etiquette 
5. Unconscious Bias
6. Microaggressions
7. EEO Officer Essentials:
Complaint/Investigative Processes
8. EEO Officer Essentials:
 Reasonable Accommodation
9. Essential Overview Training
for New EEO Officers
10. Understanding CEEDS Reports
	 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☐  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
☒  Yes			☐  No
 ☒  Yes			☐  No
☒  Yes			☐  No

	 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
☐  Yes			☐  No
 ☐  Yes			☐  No
☐  Yes			☐  No

	 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
☐  Yes			☐  No
 ☐  Yes			☐  No
☐  Yes			☐  No







EEO Personnel Training Continued:

	EEO Training completed within the last two years, including the current quarter (EEO and D&I Officers, Deputies, and all new EEO Professionals):

	Name & EEO Role
	4. Andrew Miller (EEO Counselor)
	5. Derick Martinez (EEO Counselor)
	6.

		Completed EEO Trainings:
1. Everybody Matters-EEO and D&I
2. Sexual Harassment Prevention
3. lgbTq: The Power of Inclusion
4. Disability Awareness & Etiquette 
5. Unconscious Bias
6. Microaggressions
7. EEO Officer Essentials:
      Complaint/Investigative Processes
8. EEO Officer Essentials:
       Reasonable Accommodation
9. Essential Overview Training
      for New EEO Officers
10. Understanding CEEDS Reports

	



	 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
☐  Yes			☐  No
 ☐  Yes			☐  No
☐  Yes			☐  No

	 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
☐  Yes			☐  No
 ☐  Yes			☐  No
☐  Yes			☐  No

	 ☐  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
☐  Yes			☐  No
 ☐  Yes			☐  No
☐  Yes			☐  No








EEO Personnel Contact Information (Please list all current EEO professionals)

Please provide full mailing address of the principal Agency EEO Office:
	MAILING ADDRESS: 123 William Street, 17th Floor, New York, NY 10038

Diversity and EEO Staffing as of 4rd Quarter FY 2024*


	EEO\Diversity Role
	Name
	Civil Service Title
	% of Time Devoted to EEO & Diversity Functions
	Office E-mail Address
	Telephone #

	EEO Officer/Director
	Ruma Debi
	Admin Labor Relations Analyst 
	80%
	rdebi@dycd.nyc.gov
	646-343-6722

	Deputy EEO Officer OR
Co-EEO Officer
	
	
	
	
	

	Chief Diversity & Inclusion Officer
	Denise Ramirez
	Administrative Staff Analyst
	100%
	dramirez@dycd.nyc.gov
	646-343-6490

	Diversity & Inclusion Officer
	
	
	
	
	

	Chief Diversity Officer/Chief MWBE Officer per E.O. 59
	Renise Ferguson
	Administrative Procurement Analyst 
	
	referguson@dycd.nyc.gov
	646-343-6320

	ADA Coordinator
	Ruma Debi
	Admin Labor Relations Analyst
	5%
	rdebi@dycd.nyc.gov
	646-343-6722

	Disability Rights Coordinator
	Timohty Johnson
	Administrative Community Relations Specialist
	10%
	tjohnson@dycd.nyc.gov 
	646-343-6365

	Disability Services Facilitator
	Ruma Debi
	Admin Labor Relations Analyst
	10%
	rdebi@dycd.nyc.gov
	646-343-6722

	55-a Coordinator
	Ruma Debi
	Admin Labor Relations Analyst
	5%
	rdebi@dycd.nyc.gov
	646-343-6722

	Career Counselor
	TBD
	
	
	
	

	EEO Counselor
	Derick Martinez
	Administrative Contract Specialist 
	10%
	dmartinez@dycd.nyc.gov 
	646-343-6157

	EEO Investigator
	
	
	
	
	

	EEO Counselor\ Investigator 
	Andrew Miller 
	Administrative Staff Analyst
	10%
	amiller@dycd.nyc.gov

	646-343-6738

	Investigator/Trainer
	
	
	
	
	

	EEO Training Liaison
	
	
	
	
	

	Other (specify) EEO Counselor
	Rosa Morales
	Administrative Community Relations Specialist 
	10%
	romorales@dycd.nyc.gov
	646-343-6897

	Other (specify) EEO Counselor
	Shakina Shaw 
	Administrative Community Relations Specialist
	10%
	shshaw@dycd.nyc.gov 
	646-343-6107


* Please note changes (new personnel filling the specified role). You may insert additional entries as needed. Title refers to the civil service title. If there is an EEO\Diversity role that your staff performs that is not on the list above, you may indicate it on the chart.  You may provide full contact information once if several roles are performed by the same person.
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