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DEPARTMENT OF INFORMATION TECHNOLOGY AND TELECOMMUNICATION
DIVERSITY AND EQUAL EMPLOYMENT OPPORTUNITY PLAN
FiscaL YEAR 2021

I ntroductory, Commitment and Accountability Statement by the Agency Head

As Commissioner of the Department of Information Technology and Telecommunications, |
hereby declare my commitment to support and enforce the rights and protections afforded by
the New York City EEO Policy, the City and State Human Rights Law, and all other relevant
laws, for all employees, applicants for employment, external contractors, consultants, and
agency partners, and membersof the public served by our Agency.

| will striveto achievethegreatest possiblediversity amongourworkforce, to createaninclusve
culture of openness, tolerance, and cooperation in our workplaces, to promote equity in all its
aspects, and to examine and eliminate the structural obstacles to equal treatment in the
recruitment, selection, development, advancement, and retention of our diverse workforce
reflective of our City’s population.

I will involve my entire leadership team in our effortsto enhance and promote the values of
equity, inclusion, and respect for all. All executives, managersand supervisorsin our agency
will be responsiblefor ensuringa safe, equitable, and inclusive work environment for all our
employees, andfor ddivering equitable, fair, and effective servicesto the public we serve.

| will hold the top leadership of our agency, aswell asthe EEO Officer, all EEO professionds,
human resources professionals, legal prof essional's, managers, and supervisors accountable for
ensuringthat theagency doesnot discriminateagainst employeesor applicantsfor employment.
We shall support the diversity, equity, andinclusion initiativesat the agency by observing EEO
mandates and working with dedication to attain agency goalsin thisarea. All agency staff must
be compliant with the City’s EEO Policy and the implementation of this Diversity and EEO
Plan.

| will involvethe EEO Officer in critical human resources dedisions, including recruitment and
selection strategies, workforce projections, succession planning, promotion of training/career
development opportunities, and strategic planning.

We will report to DCAS on the steps undertaken to comply with all legal mandates and the
provisionsof the variousExecutive Orders and laws prohibiting employment discriminationin
New York City, and on the progressin implementing this Plan.

DolTT’'s EEO Officer, Elsa Hampton, will serve as the primary resource for managers and
supervisors by providing best practices and direction in addressing EEO issues. Elsa’s contact
information and the contact information for the Office of EEO and Diversity Management is
available to all employees on Dol TT' sintranet.
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During Fiscal Year 2021, | will announce this Commitment Statement to our employees, to
affirm the principles of diversity, inclusion, and equal employment opportunity, and to
communicate our dedication to equity and all valuesthat driveus toward thisgoal.

O This statement is the same aslast year.

Il. Recognition and Accomplishments

In FY 2020, DOITT accomplished the following as part of our commitment to Equd
Employment Opportunity, Equity, Diversity, and Indusion:

In July 2019, in recognition of National Disability AwarenessMonth, a presentation entitled,
“Digital Accessibility” was held and provided informationto employees how to ensure their
documents are accessible for otherswho may have a disability and also the type of assistance
that is available for people who have a disability.

Therewere several events conducted during the month of October 2019, aslisted below:

* Members of the Women’s Empowerment, Disability, and LGBTQ ERG attended the
Silicon Harlem daylong conference entitled, “World 4.0: Let's Get Ready.” The
conf erence provided attendees with an inclusive vision of the effectsof technologicd
change. Silicon Harlem seeks to promote digital equity by emphasizing the role of
technology as a vehicle for social change, advocating for broadband access in
underserved communities, and fighting redlining practices. ERG membersenjoyed the
conference, especidly sinceit addressed diversity, inclusion, and how to narrow the
digital divide.

« Theagency participated in a career fair sponsored by Silicon Harlem. Representatives
from Human Resources Recruitment Unit and MWBE Unit provided information about
career opportunitiesand the vendor processfor MWBE vendors. The career fair was
geared toward conf erence participants and member of the public who areinterestedin a
career in technology and/or city employment. Silicon Harlem is committed to
emphasizinginclusivity and expanding access to technology in and throughout Harlem,
East Harlem, and Upper Manhattan.

* Incelebration of HispanicHeritageMonth, the Officeof Diversityand EEO Tech-nically
Diverse event series sponsored a panel discussion entitled, “Latinx Impacting Tech.”
The panel consisted of three highly visible Latinx people who provided informaiion
about their careers, how they haveimpacted technology and the role of Latinx peoplein
technology.
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* NYC Cyber Command conducted an open house that was hosted by NY U Center for
Global Affairs. The purposewasto bring together diverse membersof the inf ormation
security fieldsto discussNY U’ s new degree program and Cyber Command’ s mission.
The open house included panel discussionsrelated to how to increase diversity in
information security, and to showcase organizations that have diversetech talent such as
Women in Cybersecurity and the International Consortium of Minority Cybersecurity
Prof essional Executive Women's Forum.

In November and December 2019, The Women' s Empowerment ERG sponsored a coat drive
to benefit New Y ork Cares.

In December 2019, the LGBTQ ERG held their annual holiday potludk for their members and
agency staff. Duringthe event, attendees played Jeopardy and the questionswere geared
toward contestant’s knowledge of LGBTQ, EEO and Diversity.

In December 2019, the Office of Diversity and EEO in collaboration with the Women's
Empowerment, Disability and LGBTQERG’s sponsored ajoint toy driveto benefitthechildren
in Union Settlement’ s Early Childhood Education, Y outh Servicesand Mental Health programs.
Dol TT employees donated and helped wrap over 150 toysthat were given to the organization.
Additionally, EEO and Diversity staff membersattended theholiday party and helped distribute
the toys and read books to children.

In the month of May 2020, the LGBTQ, Disability, and Women’s Empowerment ERGs held
two programsin recognition of Mental Health Awareness month. Both eventswere designed fo
bring employeestogether ina virtual environment so that employees could have the opportunity
to interact with each other to counteract the social isolation of working remotely, and the effect
on mental health. The first event consisted of playing several rounds of Bingo and EEO
Jeopardy. The second event, entitled “DIY-Trash to Treasure,” consisted of an employee
presentation on how to take afew everyday itemsto decorateand create craft treasures.

In May and June 2020, EEO staff conducted EEO virtual training sessions for over 700
employees. The trainingwas entitled, “ EEO in the Workplace.”

The agency recognizes employees, supervisors, managers, and agency units demonstrating
superior accomplishment in diversity and equal enployment opportunity through the following

Diversity & EEO Awards*

O Diversity and EEO Appreciation Events*

O Public Notices

O Positive Commentsin Performance Appraisds
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O Other:

* Please specify under “ Additional Comments”

O The agency will continue to recognize employees, supervisors, managers, and agency units
demonstrating superior accomplishment in diversity and equal employment opportunity in
FY 2021.

Additional Comments:

In Q3, duringthe agency’ srecognition event, the Of ficeof EEO & Diversity Managementplans
to recognize an employee who demonstrated acommitment to diversity, equity and inclusion
during the 2020 calendar year. Thefirst time the award will be presented will bein 2021 ad
the goal is to recognize such contributionson an annual basis. The staff will be provided with
the eligibility criteria, and nomination period during Q3.

111.Workforce Review and Analysis

Please provide the total agency headcount as of 6/30/2020
(available in the EBEPR210 CEEDSreport): 1,685

Describe stepstaken to encourage all employees at your agency to update self-1D inf ormalion
regarding race/ethnicity, gender, and veteran status through either NY CAPS Employee Self
Service (ESS) or other means.In FY 2021, the agency will remind and encourage its employees
to update self-ID information regarding race/ethnicity, gender, and veteran status through any
of thefollowingmeans:

NY CAPS ESS (by email; strongly recommended every year)
O Agency’ sintranet site
O Newslettersand internal Agency Publications

On-boarding of new employees

Additional Comments:

1. Describethereview processof thequarterly CEED Sreportson workforce composition,
utilization, new hires and promotions data presented in your quarterly agency
workforcedashboardand/or interna workforcereporting. Describehow your agency’s
EEO Officer, Personnel Officer and Agency Head work together to review
demographic trends These reportsmust bereviewed regularly with the Agency Head.
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NOTE: If necessary, theagency can reach outto DCASOCEI for guidanceon interpreting
their underutilization reports. However, it is the agency’ s responsibility to use that data to
inform the formulation of itsrecruitment plans and efforts.

The agency conducts regular reviews of the CEEDS workforce reports and the summay
dashboard sent to the EEO Officer by DCAS Office of Citywide Equity and Inclusion
(OCEl) to provide demographic data and trends. The review includes an analysis of
workforce compositionby job title, job group, race/ethnicity and gender for all employess
new hires, promotions and separation data; and utilization analyss.

Reviewed with Frequency

Human Resources XQuarterly OSemi-Annually JAnnually OOther
General Counsel XQuarterly OSemi-Annually JAnnually OOther
Agency Head KQuarterly CSemi-Annually JAnnually OOOther
Other (__specify) | OQuarterly OSemi-Annually JAnnually CIOther

The agency review entails a discussion concerning perceived workplace barriers for job
groupsthat may surfacein underutilization reports and f or factors that may be creating
thesebarriers(e.g., hiring patternsin specific job titles).

0 The agency reachesout to DCAS to serve as a resourcein identif ying strategies and best
practices to address barriers to entry as well as to receive guidance concerning the
interpretation of underutilization reports.

Additional Comments:

IV. EEO, Diversity, I nclusion, and Equity I nitiativesfor FY 2021

1. Proactive Strategiesto Enhance Diversity, EEO and Incluson

State below the central goals of your strategy for FY 2021 focused on promoting equity,
increasing diversity, assuring equal employment opportunity, and enhancing the value of
inclusion at your agency. Include initiativesthat your agency will implement in FY 2021.

1. Workforce: Utilize the diversity and inclusion program to better identify, hire, develop,
and retain qualified candidatesand employeeswith diverse backgroundsand maintan
an inclusive environment that makes Dol TT a desirable place to work for everyone,
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2. Workplace: Expand programs designed to support the engagement and success of staff
members with a diverse background and leverage analysis of Dol TT’s workforce to
inform prioritiesand targetsfor Diversity and Inclusion activitiesand programs

3. Community: Increase opportunitiesfor M/WBEs to do businesswith the City through
DolTT procurement vehiclesand by facilitating eventsthat afford I T M/WBE vendors
opportunities to meet agencies’ IT and procurement teams. Develop an MWBE
Advisory Board to help better inform Dol TT about systemic barriersto entry and how
to eliminate those obstaclesfaced by MWBEs. Develop an MWBE Mentor Board for
MWBEs that are new to doing businesswith Dol TT and the City to assist MWBEs in
navigating the process and identify opportunities.

Engage employeesin community service and diversity programswhich will encourage
employee engagement across each divisionin the agency.

2. Describe the ongoing and new programs, actions, and initiatives planned for FY 2021,
that are aimed toward innovative enhancement and expansgon of the three foundaiions
of Diversity and EEO strategy: WORKFORCE, WORKPLACE, and COMMUNITY.

A. WORKFORCE:

In addition to the strategic goals above, please indicate here specific action
planned with respect to Workfor ce.

NOTE: Please addressthe specific recruitment, selection and promotion strategies,
sources
and proceduresin SectionsV and V1, below.

The actions listed below require internal agency collaboration and are not necessarily
executed by the EEO Office.

The agency will addressunderutilizationin FY 2021 by:

Expanding internal and external applicant pools to address the underutilization through
outreach strategies for broader recruitment.
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Using the quarterly workforce report and dashboard to identify specificjob groups where

underutilization exists and guide recruitment efforts.

The agency will implement the following strategies to address the impendi ng
retirement of employeesand possiblelossor gap in talent:

O Job analysisand skillsaudit.
O Conduct workf orce planning and forecasting.

0 Integrate succession planningin the agency activities to develop a pipeline, facilitate a
seamlesstransition and continuity of service.

O Ensure that there will be adiverse applicant pool for the anticipated vacancies.

O Evaluate best sourcesfor diverse candidates

[0 Encourage agency employeesto take promotional civil service examinations.

The agency will implement the followinginitiatives to develop and retain employees

O Identification of Ready Now & High Potential Talent.
O Institute coaching, mentoring and crosstraining programs.
O Institute succession planning for top managerial positions

X Implement initiatives to improve the personal and professiond development of
employees.

Additional Initiatives, Programs, or Comments:
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B. WORKPLACE:
In addition to the strategic goals above, please indicate here specific actions
planned with respect to Workplace.

The agency will take initiatives to create an inclusive work environment that values
diff erences, and to maintainf ocus onretaining talent across all levels.

Promote employee involvement by supporting Employee Resource Groups (ERGs).
0 The agency will create a Diversity Council to leverage equity and inclusion programs.

In FY 2020, the agency conducted the f ollowing survey(s) to improve the recruitment,
hiring, inclusion, retention and advancement of peoplein underrepresented groups

X Engagement /Job Satisfaction/ Employee Morale Survey(s)
[0 Workplace Insight Survey for Exiting (WISE) Managers
Exitinterview or surveysdeveloped by the agency

O Theagency will adoptin FY 2021 thef ollowinginitiativesbased on theanal ysisof theresults

of these survey(s):
1.

2.
Additional Initiatives, Programs, or Comments:

C. COMMUNITY:
In addition to the strategic goals above, please indicate here specific actions
planned with respect to Community.

InFY 2021, the agency will:

& Continue or plan to promote diversity and EEO community outreach in providing
government services

X Promote participation with minority and women owned business enterprises (MWBEsS).

O Conduct a customer satisfaction survey.

Identify best practicesfor establishing a brand of inclusivecustomer service.
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[ Undertake initiatives to improvecommunity relations, community awareness, and to engae
communities being served in recruitment efforts, service development and delivery.

Additional Initiatives, Programs or Comments:

V. Recruitment
A. Recruitment Efforts
1. Summary of Recruitment Efforts— Indude stepsthat will be taken to give notice to

all employeesof discretionary job postingswithin the agency aswell as proactive
eff ortg/strategies planned to market positions externally.

The agency will implement the following recruitment strategies and initiativesin FY 2021:

Review policies, procedures, and practicesrelated to targeted outreach and
recruitment.

Review underutilizationin job groupsto inform recruitment efforts.

|dentify resourcesto bolster efforts aimed at increasing the effectivenessof diversity
recruitment.

X Putin place an operating, up-to-date, acoessible website, mobile application and
social media presencerelated to EEO protection andrights.
Currently in operation.

Assess agency job postings to ensure appropriate diversity, inclusion, and equal
opportunity employer messaging.

Share job vacancy notices with the Mayor’s Office f or People with Disabilities at
nycatwork@mopd.nyc.gov, (212) 788-2830 and ACCES VR by sending thejob vacancy
notices to Maureen Anderson at Maureen.Anderson@nysed.gov (212) 630-2329 so they
can shareit with their clients.

O Reach out to the DCAS Office of CitywideRecruitment (OCR) asaresource at
citywiderecruitment@dcas.nyc.gov
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If your agency isan eHire agency, post ALL vacanciesonNY C Careers.

Ensure that agency personnel involvedin both the discretionary and the civil service
hiring process have received:
X Structured Interviewingtraining
Unconscious Bias training

Assessrecruitment efforts to determinewhether such efforts adversely impact any particular
group.

Additional Strategies, Initiatives and Comments:

What sort of return do you expedt to see from

Diverse Recruitment Source(s) the effort? Indicateif thissourceyielded
sufficiently large and diverse applicant poals.
1. MOPD 1. To encourage applicants who have a

disability to apply for availablepositions

O Previoushiresfrom thissource
2. 2.

O Previoushiresfrom thissource
3. 3.

O Previoushiresfrom thissource
4. 4,

O Previoushiresfrom thissource
5. 5.

O Previoushiresfrom thissource
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B. Internships/Fellowships

Indicate the type of internship/fdlowship opportunities available at your agency. Please
providethenumber of studentinterns/fellowsemployedin FY 2020 and their demographic
profiles, based on self-ID data. Indicate your plans to provide internship/fdlowship
opportunitiesin FY 2021.

The agency provided the following internship opportunitiesin FY 2020:

Type of Total | Race/Ethnicity * [#s] Gender * [#]
I nter nship\Fellowship * Use self-1D data * Use self-1D data
1. Urban Fellows M__ F__Non-Binary
Other Unknown
2. Public Service M__ F__Non-Binary
Corps
Other Unknown
3. Summer College 2B(M__F 2 Non-Binary
Interns
Other  Unknown
4. Summer Graduate M__ F__Non-Binary __
Interns

Other Unknown
5. Other (specify): 2H,1A,2W,1B,3U | M _5 F_3 Non-Binary

Other Unknown 1
* Self-ID data is obtained by EEO Officefrom NYCAPS.

The agency will utilize the internship/fellowship programs to improvea pipeline of
candidates from underutilized groupsfor entry-leve positions, includingin mission-critical
occupations.

The agency hashired former interns/fdlows.

The agency plansto provide internship/felowship opportunitiesin FY 2021.

Additional Comments:
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C. 55-aProgram

Section 55-a of the New York State Civil Service Law allows a qualified person with a
certified mental or physical disability to be hired into a competitive civil service position
without havingto take a civil service examination. The City encouragesagenciesto use
the 55-aprogram as a tool to build a diverse workf orce and create greater accessto City
employment for qualified candidateswith disabilities.

1. Please discuss plans to utilize the 55-a Program to hire and retain qualified
individualswith disabilities.

In addition to conducting and information session, the agency will participatein
career and job fairsfor availableposted positions.

O Agency usesmostly non-competitivetitles which are not eligible for the 55-a
Program.

2. Indicatethe goals of your 55-a Program Coordinator for FY 2021. Also include
your agency plansto do the following: participate in career and job fairs; use
internship, work-study, co-op, and other programs to attract a pool of diverse55-a
program applicants; and promote and encourage 55-a program participants to take
civil service examinations.

The agency usesthe 55-a Program to hire and retain qualified individuals with disabilities
and plansto utilize the 55-a Program to hire and retain qualified individualswith disabilitiesin
FY 2021.

Currently, there are 10 55-a participants.

There are 0 participantswho have been in the program lessthan 2 years.

Last year, atotal of O new applicationsfor the program werereceived

and 2 participantsleft the program dueto assignment to a permanent civil service title af ter
passingacivil service examination.

If there have been no new participantsin the program for less than two years, pleaseindicate
initiatives taken to hire new 55-aemployees.

The agency will proactively provide information regarding job opportunities to the Mayor’s
Officefor Peoplewith Disabilities.

The agency will actively educate hiring managers about the 55-aprogram and the benefits of
hiring individual s with disabilities. ’

NYCDoITT | 2MetroTech,5""Hoor | Brooklyn,NY11201 | Phone212788.6600 | nyc.cov/doitt
12



|
|

nl’ormatl‘c;n Technol & Telecommunications
The agency will review and process new applicationsfor the 55-a programin light of DCAS
policy guidancewhich statesthat decisionson 55-aprogram admissionsshoul dtakeinto acoount
thefollowing three criteria:

a) the severity of the candidate' s physical and/or mental disability;

b) the candidate’s previous and/or current encounter with significant barriers to finding

employment dueto the disability;

c) the candidate’ s encounter of obstacles that can prevent him/her from taking civil service

examinations dueto the disability.

Based on the June 7, 2016, 55-a memorandum, issued by DCAS, the agency will carefully
evaluate each request by longtime provisional employees for designation under § 55-a to serve
non-competitively in a competitivetitle position to ensure that the request isnot made solely to
avoid the consequences of Civil Service Law § 65(3). In addition, the agency will reiterate to
provisional staff that 55-a certification should not be used as a substitute for passing a civil
serviceexam. Theagency will encourage 55-aparticipants to take civil service examinaions.

The agency plansto participatein career and job fars and useinternship, work-study, co-op,
and other programsto attract a pool of diverse55-a program applicants.

Thegoalsof the 55-a Coordinator for FY 2021 are:

1. Conduct an information sesson for staff and hiring managers A session is scheduled
for February 22, 2021.

2,

3.

4,

These goalsare the same aslast year.

Additional Goals, Initiatives, and Comments:

VI. Selection (Hiring and Promotion)

NOTE: This section must be prepared in consultation with the Agency Personnd
Officer.

1. For FY 2021, if your agency isfiscally ableto hirenew employeesand/or backfill open
positions, please discuss the planned duties of the agency Career Counselor(s) with
regard to advising employeesof opportunitiesfor promotion aswell as overall career
development.
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InFY 2021, the agency’ s Career Counselor will performthe following tasks:

Review policies, procedures and practices related to hiring (including vacancy
announcements, use of certification lists, and the selection process for mission criticd
occupations).

Promote employee awareness of opportunitiesfor promotion and transfer within the agency.
Arrange for agency wide notification of promotiona and transfer opportunities.

Encourage the use of training and development programsto improveskills,
performance and career opportunities.
Provide information to staff on both internal and external Professional Development
training sources.
Explain the civil service processto staff and what it meansto become a permanent civil
servant.
Provide technical assistance in applying for upcoming civil service exams.

Provide agency staff with citywide vacancy announcements, civil service exams notices
and other career devdopment inf ormation.

Assistemployeesand Job TrainingProgram participantsin assessingand planningto deveop
career paths.

O Provide resources and support for:

O Targeted job searches

OO Development job search strategies

O Resume preparation

O Review of effectiveinterview techniques

Review of techniquesto promote career growth and ded with change
O Internship exploration

Additional Initiatives and Comments:
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2. Monitoring, review, and assessment of the current new hire and promotiond
proceduresfor selection, especially for mid- and high-level discretionary positions.

In FY 2021, the agency will do thefollowing:
Review, revise and/or develop a protocol for in-title promotions and salary increases.
Assessthe criteriafor selecting personsfor mid-level to high level positions.

Publicly post announcementsfor all positions including senior level positions.

Actively reach out to networks of underrepresented groupsas part of its outreach.

Reach out to the Mayor’ s Office of Appointmentsfor help to identify diverse poolsof talent
and additional networksfor finding qualified candidates.

Ensure that hiring managers are trained in structured interviewing techniquesto avoid
unintentional biasesin the hiring process

Assess the manner in which candidates are sel ected f or employment, to determine
whether thereisany adverseimpact upon any particular racial, ethnic, disability, or
gender group.

If adverseimpact isdiscovered, determine whether the
criteriabeing utilized arejob-related. If the criteria are not job-rel ated, the agency will
discontinue using that method.

Compare the demographics of current employees to the placements.

Ensure promotion justification isincluded in all promotion requests.

Review the demographicsrace\ethnicity and gender for thosewho received the
promotion\salary raises.

Review on aquarterly basis thedemographics of those who received promotion and sharethe
information with the Commissioner and Human Resources (by EEO Officer).
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Additional Comments:

3. Identify the stepsthat are taken to ensure that selection processis objective and job
related.

During FY 2021, the agency will do thefollowing:

Engagein acollaborative ef fort between EEO, HR and managers where necessary, deveop
action plansto eliminateidentified barriers.

Recommend specific, job-rd ated qualification standardsfor each postion that reflect the
duties, functions, and competencies of the position and minimize the potential for gender
stereotyping and other unlawful discrimination. Make sure these standards are consistently
applied when choosing among candidates.

X Consult with EEO in creating/reviewing objective criteria for evaluating candidates for hire
or promotion and applying those criteria consistently to all candidates.

In conducting job interviews, ensurenondiscriminatory treatment by condudtinga
structured interview, where the samequedions are asked of all applicantsfor a particular
job or category of job and inquiring about matters directly related to the position in
question.

Useadiverse panel of interviewersto condudt theinterview.

X Consult with the EEO Officer to review theinterview questions.

Where possible, includethe EEO Officer asan observer of interviewswith applicants.
Usethe NY CAPS eHire applicant tracking system for externd and internd applicants.

Monitor the results of action plansfor any changesin the agency workforce including
increases or decreasesin applications of qualified applicants and selection rates.

Additional Comments:
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4. For FY 2021, what stepswill your agency take to review the positionsfilled during the
year?

A. Discussyour current practicein utilizingthe NY CAPS Applicant Interview Log reportsto

identify applicantsby gender and race/ethnidity.

O Theagency will usethe NY CAPS Applicant Interview Log Report to track applicant
sources and identify the best sources of applicants.

Theagency does not usethe NY CAPS Applicant Interview Log Report.

O The agency will schedule orientationwith NY CAPS Central.

. Discussall planned stepstaken to identify barriersto entry for positionsand actions under

consideration to address such barriers.

X Identify at least two or three people from diverse gender and racial\ethnic backgrounds
to review received applicationsand conduct the interviews.

. Whenidentifyinggroupsof subject matter expertsto assistthe DCA Stest development team

in creating civil service exams, please describe effortsthat will be taken to select a diverse

and inclusive group of individualsin the test development process:

X The agency will identify adiversegroup of subject matter experts(e.g. race, gender, age,
assignmentslocation, etc.) whenrequested by DCAS.

X The agency will use objectivejob-related criteria to identify the subject matter experts
who will participatein test development.

X Theagency will makean eff ort to ensuredifferent staf f membersare given the opportunity
to participatein test development.

Additional Comments:

5. Briefly detail which stages of selectioninvolveyour EEO Officer (pre- and post-
selection).

In FY 2021, the agency EEO Officer will do the following:

PRE-SELECTION:

Collaborate with the Director of Human Resourcesto ensure that an updated listing of
sourcesfor diverseapplicants, including schools and professional organizations, is
maintained.
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Actively monitor agency job postings.

X In collaboration with the Director of Human Resources, review interview questionsto
ensure that they are EEO-compliant, job-rdated, and required by business necessity.

Provide feedback to the hiring manager after the EEO Officer’ s assessment.

X Assist the hiring manager if areasonable acoommodationisrequested duringthe interview.

&I May observeinterviewswhen necessary, especially for underutilized job titles and/or mid-
and high-level discretionary positions.

O Other:

POST-SELECTION:

Periodically review candidate evduationformsand conduct ajob applicant analysisvia the
NY CAPS eHire Applicant Interview Log reports to advise Human Resourcesof any
demographic trends and/or EEO concerns based on available self-1D data.

Review hiring package to evaluate that the selection processwas conducted in accordance
with EEO best practices.

O Other:

Additional Comments:

6. During periods of layoffs, terminations and demotions due to legitimate
business/operationd reasons, what is your protocol for analyzing the impact of such
actionsbased upon gender,raceand age? Itis most usef ul to conduct thisanal ysisprior
to finalizingthe list of titles that will be impacted. Ensure that the Agency Generd
Counsel and the Law Department areinvolved in the review.

The agency will usethe DCAS Layoff Procedure as guidance, should there be any layoffs,
terminations and demotions due to |egitimate business/operationd reasonsin FY 2021.

The agency will analyze theimpact of layoffsor terminations on racial, gender, age
groups, and people with disabilities.

Where layoffs or terminationswould havea disproportionateimpact on any of these
groups, the agency will document that the targeted titles or programs were selected
based on objective criteria and justified by busnessnecessity.

The Agency Personnel Officer, EEO Officer and General Counsd will beinvolved in
makinglayoff or termination decisions. It should be noted that layoffs must be
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conducted by seniority in compliance with civil servicelaw (for competitivetities)
and union contract (for non-competitive and labor classtitles).

VIIl. Training
Typeof Audience Target Targeted
Training Topic (e.g. All Staff, Front-line | Number of Dates
Employees, Managers, || Participants
Supervisors, etc.)
1. EEO Awareness (e-learning) All staff, managers, and | 300 Q3
SUpervisors
2. EEO Awareness(classroom) Front-line staff, | 350 Q2
supervisors, managers
3. Everybody Matters(D&I) (e-
learning)
4. Everybody Matters(D&)
(classroom)
5. Sexual Harassment Prevention | All employees 1600 Q3 and Q4
(e-learning)
6. Sexual Harassment Prevention | All employees
(classroom)
7. IgbTq — Power of Inclusion (e-| Managers, Supervisors | 400 Q4
learning) and Front-line employees
All other employees
8. IgbTq — Power of Includson Managers, Supervisors,
(classroom) and Front-line employees
All other employees
9. Disability Etiquette
10. Structured Interviewingand
UnconsciousBias(classroom)
11. Other (specify) Managers and | 300 Q2
UnconsciousBias supervisors

12. Other (specify)
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VIIl. Reasonable Accommodation

Please indicate the actions your agency will take to ensure that the process of reviewing
reasonable accommodation requests is compliant with the EEO Policy as well as the
applicablefederal, state, and local laws. Additionally, please detail any best practices
currently implementedin thisarea. Lastly, please describe your current apped protoool.

Managers, supervisors, human resourcespersonne and discipline personnel are required to
report to the EEO Office any reasonable accommodation requests and needsthat are
received, observed, learned about or suspected, so that the EEO Office may fadilitate
discussions, research appropriate accommodations, and assist with the resolution of the
matter.

The agency provides reasonable accommodation for disability, religion, victims of domestic
violence, sex offenseand stalking, pregnancy, childbirth or a related medical condition.

The agency follows the City’ s Reasonable Accommodation Procedure.
&I The agency grantsor denies request 30 days after submission or as soon as possible.

X The agency head or designee must review and grant or deny the apped fifteen (15) days
after submission of appeal.

If the review and decision on appeal isNOT by the Agency Head, please providethe name
and title of the designee! : Ethel H. Corcoran, Counse! to the Commissioner

The agency will input the Reasonable Accommodation activity on the DCAS Citywide
Complaint and Reasonable Accommodation (CAD) Databaseand update the information
asneeded.

The agency analyzesthe reasonable accommodation data and trends.

The agency has posted/will circulate the Reasonable Accommodationsat a Glance
sheet for the workforce

' EEO Officer and General Counsel should NOT beappointed asagency head designeefor review of appedsto
reasonable accommodation dedisions. Refer totherevised guidelines below. Note the conflict of interest: in the
event of an externd challenge to the denial of a reasonable acoommodation, the agency’ s General Counsd
would be tasked with defending the agency against a dedision in which that office was a dedsion maker on
apped.
http://extranet.dcas nycnet/eco/diversityeso/medial 19647/reasonable-accommodation-procedural -auidelines-
lc-12116.0df (p17).
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Describe procedures and speed of resolution, including the protocol for deciding appeals of
Reasonable Accommodation decisions. Does the agency analyze statistics with regard to
volume, trends, and speed of disposition of EEO complaints and reasonable accommodation
requests and appeds?

_Theagency followsthe CityWide reasonable accommodations and appealsprocess. Requedts
are submitted and reviewed by the Office of EEQ & Diversity Management, a cooperative
dialogue is held with the employee, the employee’s manager/supervisor is contacted, if
necessary, and a determination is made. If an accommodation isdenied or modified, for any
reason, the employeeis provided with an appeal form. Asper the appeal form, the employee
has 15 daysto request and submit an appeal to the Office of EEO & Diversity Management.
The Office of EEO & Diversity Management then compiles all relevant documentation and
submits the appeal, and related documents, to the Commissioner's Designee. The
Commissioner’ s designee issues adecisionwithin 15 days

IX. Compliance and Implementation of Requirements Under Executive Orders and
Local Laws

A. Executive Order 16: Training on Transgender Diversity and | nclusion

Under Executive Order No. 16 of 2016, the agency must provide supervisory andfront-line
staff training approved by DCA Son transgender diversity andinclusion. Pursuant to
Executive Order No. 16, thistraining must be provided to all newly hired supervisory and
managerial employeesand line staff whose work tasksinvolve contact with the public.

The agency plansto train all new employeeswithin 30 daysof start date.

O All the managers, supervisors, and front-lineemployees were re-trained prior to FY 2021.

All managers, supervisors, and front-lineemployees will be re-trained every two years, no
later than the third quarter of the Fiscal Y ear, asindicated in Section VII Trai ning above.

In addition, all other employeeswill betrained or re-trained every two years, asindicated
in Section Vi1 Trainingabove.

Theagency will ensure that the Transgender Restroom A ccess notice/poster is posted where
required, e.g., on bulletin boards, near restrooms and, in digital form, where other EEO
notices and announcements can befound.

Additional Comments:
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B. Local Law92(2018): Annual Sexual Harassment Prevention training

The agency plans to train all new employeeson Sexual Harassment Prevention within 30
daysof start date.

The agency will train all current employeeson Sexual Harassment Prevention (Cycle 3) as
indicated in the Section VI Training above.

Additional Comments:

C. Local Law 97 (2018): Annual Sexual Harassment Reporting

Theagency will input sexual harassment complaint dataonthe DCAS Citywide Complaint
and Reasonable Accommodation (CAD) Database, contemporaneously update the
information, and affirm the datain atimely manner when requested by DCAS.

The agency will input all types of complaint dataon the DCAS Citywide Complaint and
Reasonable Accommodation (CAD) Database, contemporaneously update theinformation,
and affirm the datain a timely manner when requested by DCAS.

B Theagency will ensure that complaints are closed within 90 days.

Additional Comments:

D. LocalLaw 101 (2018): Climate Survey

Theagency, in collaboration with DCAS, will conduct a climate survey in FY 2021 by
proceedingto do thefollowing:

Distribute questionnaire el ectronically to agency employees.

Designate computers with internet/intranet access to enable employees without computers
or internet/intranet access to complete survey duringwork hours.

Analyze results of the response data sent by DCAS.

Continue to implement initiativesidentified in the 2018 Climate Survey ActionPlan which
was submitted to DCA Sand reported to City Council Speaker in 2020.

Additional Comments:
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X. Audits and Corrective M easures

Please check the statement(s) that apply to your agency.

O The agency is NOT involved in an audit conducted by NYC EEPC or another
governmental agency specific to our EEO practices.

The agency is currently being audited or preparing responses to an audit conducted by
the EEPC or [another governmental agency — please specify] specific
to our EEO practices. Upon forwar ding our responsesto the recommendations
issued by the EEPC, the agency will submit to OCE| an amendment letter,
which shall amend the agency plan for FY 2021 to include and implement
EEPC recommendationsthat will be implemented during the fiscal year.

[0 The agency is subject to any other oversight or review by a federal, state or city civil
rights agency [please specify ].
Please attach a copy of the document setting out the over sight par ameter sand the
agency’smost recent report to the oversight agency.

00 Within the last two yearsthe agency wasinvolved in an audit conducted by the EEPC
or [another gover nmental agency — please specify] specificto our EEO practices

The agency will continue/be required to implement measures during the year that this
planisin effect (please attach a copy of the audit findings.)

O The agency received a Certificate of Compliance from the auditing agency.
Please attach a copy of the Certificate of Compliance from the auditing agency.
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Xl.  Agency Head Signature

NOTE: Agency Head's signature and date should be provided for final
submission only after the agency receives approval of the plan by DCAS.

Jessica Tlsch

rint Name of Agency Hea

gnature of fg ncy He
03/29/
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APPENDIX
Contact Informationfor Agency EEO Personnd

Please provide contact information (name, title, e-mail, telephonenumber and full of fice
address) for the following EEO roles at your agency. If several roles are performed by the
sameindividual, youmay list that person once but include all assigned EEO functions:

1. Agency EEO Officer, Disability Rights Coordinator, Disability Services Facilitator
Elsa Hampton
Chief Diversity, Inclusion/EEQO Officer
2 Metro Tech Center
Brooklyn, NY 11201
718-403-8513
EHampton@doitt.nyc.gov

2. ADA Coordinator
Sarah Cardona
Diversity and EEO Coordinator
2 Metro Tech Center
Brooklyn, NY 11201
718-403-8081
SarCardona@doitt.nyc.gov

3. 55-aCoordinator
Kirann Nesbit
Diversity and EEO Coordinator
2 Metro Tech Center
Brooklyn, NY 11201
718-403-8129
KiNesbit@doitt.nyc.gov

4. Career Counselor(s)
Stacey Abramson
Director of Civil Service Administration, Recruitment, and Classification
Recruitment
2 Metro Tech Center, Brooklyn,NY 11201,
718-403-8639
sabramson@doitt.nyc.gov

5. TrainingLiaison(s)
John Magisano
2 Metro Tech Center, Brooklyn,NY 11201,
718-403-8148

jmagisano@doitt.nyc.gov
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