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THE CiITY OF NEW YORK
OFFICE OF THE COMPTROLLER
SCcOTT M. STRINGER

March 1, 2021

The Honorable Bill de Blasio, Mayor
City of New York

City Hall

New York, NY 10007

The Honorable Corey Johnson, Speaker
New York City Council

250 Broadway, Suite 1850

New York, NY 10007

New York City Council
City Hall
New York, NY 10007

Dear Mayor de Blasio, Speaker Johnson, and Members of the City Council:

Attached please find the annual report on the operations of the Audit Bureau of the New York City
Comptroller’s Office for Fiscal Year 2020. In this fiscal year, which ended at the height of the
COVID-19 pandemic, the Audit Bureau issued 48 audits, investigations, and special reports
focused on financial issues and on the effectiveness and service quality of City programs. These
reports identified approximately $31.9 million in actual and potential revenue and savings.
Reviews of claims filed against the City identified another $508,629 in potential cost avoidance.

As the pandemic took hold in March 2020, it overshadowed every aspect of City government.
However, City agencies continued to operate and provide services to the citizens of New York
City in the face of unprecedented challenges. To that end, the Audit Bureau continued pursuing its
mission of promoting efficient City government, quality services, and integrity in operations by
employing new technologies, remote auditing techniques, and adjusting staffing to cover audits as
the virus hit Audit Bureau personnel and their families. While during the COVID-19 peak,
completion of ongoing audits was delayed, the work of the Audit Bureau continued in accordance
with the standards and quality required of the Comptroller’s Office.

Under the City Charter, the Comptroller’s Office must audit some aspect of every City agency
at least once every four years in accordance with generally accepted government auditing
standards (GAGAS) promulgated by the Comptroller General of the United States. Section 93(f)
of the City Charter states that no later than March 1st of each year the Comptroller must provide
an annual report to the Mayor and City Council on all major audit activities of City agencies
conducted in the previous fiscal year.
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Applicable auditing standards also require that government auditing entities undergo an external
peer review every three years. During Fiscal Year 2020, the Audit Bureau underwent such a review
by a team of qualified independent audit professionals, and their review was completed in
November 2019. That review found that the Comptroller’s Office complied with GAGAS and gave
the Audit Bureau the highest of three possible ratings. In addition, the peer review identified eight
specific areas of the Audit Bureau’s performance for which it was commended, including a
commendation for the IT group, which the peer reviewers noted “effectively addresses IT risks
related to the areas selected for audit.” In addition, the Quality Assurance unit’s high quality of work
was specifically recognized as part of all eight commendations.

The audits issued in Fiscal Year 2020 covered a wide range of subjects, including revenue and cost
savings, asset management, internal controls, service delivery, program performance, and
information technology. The most significant findings are highlighted below.

Revenue and Cost Savings

The following audits generated actual and potential revenue and savings:

e An audit of the New York City Housing Authority (NYCHA) was conducted to determine
whether NYCHA was adequately performing the preventive maintenance and repairs required
under its roof warranties. NYCHA generally contracts with roofing contractors to install roofing
systems with manufacturers’ 20-year warranties, and, in order to be covered by these warranties,
NYCHA is responsible for implementing a maintenance program that entails regular,
documented inspection and upkeep of the roofs. The audit found that NYCHA'’s performance of
the preventive maintenance and repairs was inadequate. Specifically, NYCHA lacked a
systematic program of proper roof inspections and scheduled preventive maintenance. Instead,
NYCHA focused on corrective maintenance, addressing repair needs as they were brought to its
attention, often as a result of leaks. The lack of proper roof maintenance can lead to building
damage, higher repair costs, and increased risk to residents’ health and safety. In addition, the
audit found significant to moderate deficiencies on 54 percent of the 35 sampled roofs, indicating
that the maintenance and repairs required by the warranties were not always performed or were
not performed properly. Furthermore, the audit identified at least $24.6 million in roof-
investment at risk as a result of inadequate preventive maintenance and repairs, and found that 8 roofs
had been replaced 10 years prematurely, which cost NYCHA $367,000 in loss of initial
investment and $3.7 million in unplanned expenditures. The audit is summarized at page 43.

e An audit was conducted to determine whether the USTA National Tennis Center, Inc. (NTC) was
in compliance with its lease (the Lease) with the Department of Parks and Recreation (Parks) to
construct, renovate, maintain, manage, and operate the USTA Billie Jean King National Tennis
Center (the Tennis Center) at Flushing Meadows-Corona Park in Queens. Specifically, the audit
determined whether NTC accurately reported its Gross Revenues, properly calculated the
Percentage Rent due, paid all rents on time, and complied with major non-revenue Lease terms.
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The audit found that, although NTC made timely payments of its rents, maintained the required
insurance coverage for itself, and paid its water and sewer charges, it underreported at least
$31 million in Gross Revenues generated through the Tennis Center for Calendar Years 2014
through 2017 — resulting in at least $311,202 in additional Percentage Rent owed to the City for
that time period. As a result of this audit, NTC has already remitted $143,297 to the City,
leaving $167,905 still to be collected. In addition, the audit also found that USTA’s certified
financial statements reported more than $8.2 million more in US Open revenue and Tennis
Center program revenue than the Gross Revenues NTC reported to the City during Calendar
Years 2015, 2016, and 2017, resulting in an additional $82,310 in Percentage Rent that NTC
could potentially owe the City. Moreover, the audit found that NTC did not consistently submit
annual certified financial statements to the City, nor did it ensure that sponsors, broadcasters,
and vendors maintained the insurance coverage required by their agreements with USTA.
Further, since USTA/NTC limits the City’s access and ability to review financial information,
including vendor contracts that were deemed relevant to the Tennis Center’s operations, Parks is
unable to effectively monitor and enforce NTC’s compliance with its Lease, and the
Comptroller’s Office was limited in its ability to carry out its City Charter mandated function to
independently audit NTC’s compliance with the Lease. The audit is summarized at page 86.

e The New York City Department of Finance (DOF) was audited to determine whether it
properly collected the Real Property Transfer Tax (RPTT) on properties that had been sold, as
well as calculated and remitted the portion allocable to the MTA from the RPTT collected.
The audit also sought to determine whether DOF billed and collected the Real Estate Tax (RET)
on properties that were no longer eligible for a not-for-profit exemption. The audit found that
DOF’s examination process for RPTT returns is limited, and, as a result, it cannot be
reasonably assured that the returns are complete or sufficient, that taxpayers are providing all
required documentation with their RPTT returns, and that while the City collected more than
$3.2 billion during the 2016-2017 fiscal year period, the City may not be collecting the full
amount of RPTT due and owed. Further, the audit found that DOF’s policies and procedures
related to the submission and review of RPTT returns were inconsistent and incomplete.
Additionally, the audit found that, based on the RPTT reported as due and paid, DOF did
properly calculate the portion allocable to the MTA. With regard to the RET, the audit found
weaknesses in DOF’s billing and collection of that tax in situations where a change in property
use or ownership should have resulted in the revocation of an exemption, such as when a property
is transferred from an exempt to a non-exempt party. As a result, these weaknesses increase the
risk of inadequate collection and potential loss of City revenue and funds due to the MTA. The
audit made seven recommendations, including that DOF should retroactively bill and collect
from the owners the $2,096,701 under billed RET. The audit is summarized at page 33.

Asset Management and Internal Controls

The following audits, investigation, and special report each identified significant deficiencies in
asset management and internal controls:
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In 2012, the New York City Transit Authority (NYCT) entered into a $599 million contract
(the Contract) with Bombardier Transit Corporation (Bombardier) for the design, production, and
delivery of 300 R179 subway cars as part of the effort to modernize the City’s aging subway system.
Pursuant to the Contract, delivery of prototype subway cars was set to begin January 12, 2015, and
all 300 cars were to be delivered by January 30, 2017. The Comptroller’s Office conducted an
audit to examine whether NYCT adequately managed the Contract with Bombardier to ensure
that Bombardier provided deliverables within prescribed milestones and the approved schedule
and whether it complied with other provisions of the Contract. The audit found that Bombardier
failed to provide deliverables that met Contract specifications within scheduled milestone dates
due to poor project management, which led to performance issues and cascading delays. By the
time the audit was issued, the contract was more than 35 months behind schedule. In addition,
Bombardier failed to adequately oversee one subcontractor’s operations, which resulted in
shipments of defective truck frame castings that further delayed production, and failed numerous
mandated systems qualification tests, which led to even more delays. As a result of these delays,
as of September 2019 NYCT had assessed approximately $36 million in liquidated damages.
Pursuant to a 2017 settlement agreement and mutual release entered into between NYCT and
Bombardier, a total of $1.27 million in liquidated damages were withheld; a new delivery
schedule was established for the 300 cars required by the Contract; and Bombardier was
required to provide 16 additional cars in lieu of the $28.7 million in assessed liquidated damages
that had previously been assessed. As of the end of January 2019, Bombardier had again failed
to meet the new delivery deadline having delivered only 162 of the required 316 cars, and, as
of December 2019, NYCT reported that only 298 subway cars had been delivered.
Consequently, completion of the Contract was substantially delayed from the outset and
ultimately resulted in a three-year delay. Additionally, the audit found that, despite
Bombardier’s early and repeated failures, NYCT’s senior management did not take actions that
effectively enforced the Contract. The audit is summarized at page 74.

The Comptroller’s Office conducted a multi-agency investigation of the City’s procedures
under Local Law 1 (LL1) for addressing lead poisoning hazards affecting children, primarily those
residing in privately owned, multi-family buildings. The investigation revealed a clear failure by
the City to leverage its own data related to lead exposure and utilize that data to precisely and
methodically inspect buildings and areas most likely to pose a threat to children. In particular,
the investigation found that the Department of Health and Mental Hygiene (DOHMH) had
received blood-lead test results for thousands of children that should have served as a clear
warning sign that they were being exposed to lead paint hazards, sufficient to warrant action on
the part of the New York City Department of Housing Preservation and Development (HPD), yet
at no time during the period examined did DOHMH share that information with HPD. Absent a
City policy to use that data to target HPD’s lead-enforcement efforts, more than 9,000 buildings
under HPD jurisdiction, housing 11,972 children diagnosed with lead exposure, were not inspected
by HPD lead inspectors. The investigation also revealed that HPD did not enforce landlord
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compliance with two key LL1 provisions designed to proactively prevent exposure to lead:
HPD issued zero violations to building owners for failure to comply with turnover requirements,
and zero violations for their failure to perform annual inspections. The investigation also noted
that only $9 million of the $25 million necessary to implement the City’s LeadFreeNYC: A
Roadmap to Eliminating Childhood Lead Exposure is included in the Fiscal Year 2020 budget
for Fiscal Years 2020 to 2023. The investigation is summarized at page 53.

e A special report was issued to present the findings related to the New York City Board of
Elections’ (BOE’s) compliance with applicable laws, rules, regulations, policies, and procedures
for Election Day operations. The review found that BOE generally did not comply with federal
and New York State Election Law and its own procedures for Election Day operations. Among
other things, BOE failed to document receipt of poll site election materials, including scanned
ballots and affidavit ballots, from 79.3 percent of the poll sites it operated for the 2019 General
Election. The report’s findings also identified 94 instances where bipartisan staff did not review
Election Night Police/Peace Officer Delivery Receipts for accuracy and sign to verify delivery.
Additionally, there were deficiencies in BOE’s poll site staffing. Specifically, BOE did not fill
poll worker positions or replace poll workers who did not report to work; did not appropriately
assign interpreters to poll sites to provide bilingual assistance to minority groups; did not equally
distribute poll workers between the major political parties; and did not provide documentation
to show that poll workers received required training. Furthermore, BOE staff did not always
accurately report poll site supply and accessibility issues on checklists; BOE poll workers did
not follow voting procedures and interacted inappropriately; and BOE poll sites were not
properly equipped, accessible, suitable, and safe. The report is summarized at page 25.

e An audit was conducted to determine whether the New York City Department of Environmental
Protection (DEP) is maintaining the rain gardens constructed under the NYC Green Infrastructure
Program to ensure that they function properly and retain their appearance. Rain gardens need
regular maintenance to ensure that they effectively capture storm water runoff, which helps to
reduce the amount of pollution that enters the City’s waterbodies. The audit found multiple
weaknesses in DEP’s maintenance of its rain gardens. Of the 102 sampled DEP rain gardens
auditors inspected in Brooklyn, Queens, and the Bronx, which cost the City more than $4 million
to construct, the majority were not sufficiently maintained to ensure their proper functioning and
appearance. Further, the audit found that 66 percent of the sampled rain gardens were affected
by two or more conditions that can impair functionality, and that 52 percent exhibited two or
more unsightly conditions, which could signal that the sites are under-maintained. Additionally,
the audit found damaged or sinking tree guard rails and curbs bordering several rain gardens,
potentially diminishing rain garden protection and pedestrian safety. The audit also found that
DEP’s Bureau of Water and Sewer Operations’ (BWSQO’s) maintenance logs for many sampled
rain gardens were incomplete, inaccurate, and ineffective as a management tool for monitoring
their condition and maintenance needs and assessing the adequacy, efficiency, and effectiveness
of DEP’s maintenance staffing and operations. The audit is summarized at page 30.
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Another audit of DEP was conducted to determine whether fire hydrant inspections and repairs are
done in a timely and effective manner. The fire hydrant inspection process involves both semi-
annual inspections of all City hydrants by the New York City Fire Department (FDNY) as well
as DEP inspections made in response to Customer Service Requests (CSRs) mainly through
the City’s 311 Customer Service Center that are received by DEP’s BWSO. According to DEP,
during Fiscal Year 2019, BWSO received 18,335 unique CSRs and initiated 27,641 unique
hydrant-repair work orders based on FDNY and DEP inspections. The audit found that, although
DEP adequately handled its fire hydrant inspection and repair responsibilities in Fiscal Year 2019, it
lacked timeliness standards for “non-priority” hydrant repairs; did not consistently meet the
timeliness standards that were in place for CSR inspections and priority hydrant repairs; and
relied entirely on the FDNY to identify priority hydrants even in instances where only DEP
would have been in the position to know that a hydrant met the priority criteria. The audit also
found that DEP needs to improve its communications with the FDNY to help FDNY more
clearly identify the problems, priority, and locations of the fire hydrants that FDNY determines
need repair; institute a policy of documented supervisory verification of hydrant inspections
and repairs to provide greater assurance that the work its crews perform is completed
appropriately and as reported; enhance its Infor Public Sector (IPS) computer system data entry
controls to improve the reliability of its data; and improve its supporting evidence for the
percentage of hydrants it deems inoperative, a performance indicator DEP reports in the
Mayor’s Management Report. The audit is summarized at page 28.

Service Delivery and Program Performance

The following audits identified significant service-delivery and program-performance issues:

An audit of the Department for the Aging (DFTA) was conducted to determine whether it was in
compliance with Local Law 9 of 2015, which requires all Social Adult Day Care Centers (SADCs)
operating in the City to register with DFTA and grants DFTA the authority to designate SADC
Ombudspersons; and with Local Law 9 of 2018, which requires DFTA to create an online
searchable database of the SADCs operating in the City that allows individuals to submit
comments or complaints electronically to DFTA’s SADC Ombuds Office. The audit also examined
whether DFTA adequately monitored the Social Adult Day Services programs (SADSs) with which
it contracts to ensure that they operate in accordance with applicable requirements and policies.
The audit found that, although DFTA complied with certain aspects of Local Law 9 of 2015 and
Local Law 9 of 2018, it did not timely adopt rules establishing civil penalties for violations of
applicable laws and regulations by SADCs operating in the City, nor did it conduct any
investigations into complaints it received against SADCs. The audit also found that DFTA’s
website did not include SADC related information required by Local Law 9 of 2018. Additionally,
the audit found that DFTA did not consistently track complaint referrals to State oversight agencies
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and that referrals to these agencies were not performed in a timely manner. Furthermore, the audit
found that DFTA’s hardcopy files did not contain adequate evidence of complaint processing.
Lastly, the audit found insufficient evidence of required self-monitoring conducted by SADSs, and
that SADSs did not submit corrective action plans to DFTA in a timely manner. The audit is
summarized at page 5.

e Another audit of NYCHA was conducted to determine whether its management had adequate
controls to provide heat to residents and to address and resolve heating issues. The audit found
that NYCHA did not have the ability to readily track the status and resolution of repairs
required to respond to heating complaints that are not the result of building-wide or similarly
broad outages, and therefore management could not readily identify the number of unresolved
heat-related complaints open at any one time, nor could it readily determine the length of time
it took to ultimately resolve those complaints. Absent such information, NYCHA’s ability to
identify problems that delay repairs is undermined, and, as a result, NYCHA is significantly
hindered in its ability to determine how to most effectively allocate resources, make
operational changes, and enhance training and oversight in order to address problems.
Additionally, the audit found that NYCHA did not have adequate procedures for independently
verifying the accuracy of repair information that staff records in its work order and status
tracking system, which thereby compromised the reliability of the reported data. Further, the
audit found that NYCHA did not maintain complete inventory listings of its boilers or adequate
records of mandated boiler inspections in a manner that enabled the agency to track the status
of those inspections and ensure that all required inspections were completed. Moreover, during
the audit period, NYCHA did not maintain adequate records that deficiencies identified in
these inspections had been addressed. The audit is summarized at page 40.

e The Department of Youth and Community Development (DYCD) was audited to determine
whether it had adequate controls over its monitoring of contracted crisis shelter service providers to
ensure compliance with key provisions of their contracts and with applicable laws and regulations.
DYCD monitors service providers’ contracts by requiring its Runaway and Homeless Youth Unit
to conduct monthly site visits to crisis shelter facilities to assist service providers with technical
support and to help ensure that the programs provide a safe and supportive environment, that
contractual agreements are adhered to, and that the programs comply with New York State Office
of Children and Family Services and DYCD regulations. The audit found that DYCD did not have
adequate controls over the agency’s monitoring of the contracted crisis shelters. Specifically, the
audit found that there were inadequate supervisory reviews of the program managers’ site visit
reports, and that in response to the audit’s request for documentation, more than one third of the
provided records had been altered and reapproved after the auditors’ request for documentation but
before DYCD provided it. There was also no evidence that DYCD appropriately informed the
crisis shelters of its site visit results, and no detailed documentation identifying the specific
personnel and youth files reviewed during the visits. Consequently, the extent to which the program
managers informed the service providers of the deficiencies found during the site visits or the
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corrective actions that may have been required could not be determined. Moreover, the crisis
shelters’ personnel files showed that in some instances the required Statewide Central Registry of
Child Abuse and Maltreatment clearances and criminal background checks were not completed
until after the employees’ start dates. The audit is summarized at page 81.

e An audit was conducted to determine whether the Human Resources Administration (HRA)
had adequate oversight over its Homebase Homelessness Prevention (Homebase) Program,
a neighborhood-based homelessness prevention network with 26 locations across the City’s
five boroughs. In January 2017, the administration of Homebase was transferred from the
Department of Homeless Services to HRA, and in October 2017, HRA began to enter into new
Homebase contracts with service providers. The audit concluded that HRA did not have adequate
oversight over the Homebase Program in that it did not consistently conduct reviews of providers’
case files; did not perform timely fiscal reviews of providers; and did not ensure timely submission
of audited financial statements by providers. In addition, the Department of Social Services (DSS)—
as the agency responsible for overseeing HRA—did not consistently follow its procedures for the
issuance and recoupment of advance payments made to providers. As a result, as of March 6, 2019,
DSS had failed to recoup $2,271,797 in advance payments for contracts that were closed out in
October 2017. The audit also found inaccuracies and inconsistencies in HRA’s Homebase
reporting, which impede HRA’s ability to determine clients’ eligibility and the length and types
of services they should be provided. The audit also noted that HRA does not track clients who
return to the Homebase program for assistance, a potentially useful tool for measuring the
effectiveness of Homebase services. The audit is summarized at page 48.

e An analysis of the funding of the City’s Long Term Care Ombudsman Program (LTCOP)—
a national, federal volunteer program intended to support and protect residents in long-term care
facilities who are unable to advocate for themselves—was conducted to determine whether the
program was receiving adequate funding to achieve its mission. LTCOP establishes networks of
ombudsmen who investigate and resolve complaints made by and on behalf of residents; promotes
the development of resident and family councils; informs government agencies, providers, and
the public about issues and concerns impacting residents; and monitors the development and
implementation of federal, state, and local long-term care laws and policies. The analysis found
that the underfunding of the City’s LTCOP caused it to be severely understaffed, with only one
ombudsman for every 8,650 nursing home residents; only 6 full-time paid ombudsmen assigned to
visit the City’s more than 50,000 long-term care residents in 244 long-term care facilities; and no
assigned ombudsman for more than 20,000 residents in 80 long-term care facilities. The
underfunding also prevented the recruitment and training of volunteers. Despite the fact that the City
has one-third of the State’s long-term care residents, the City’s LTCOP has received less than one-
seventh of the State’s funding and no funding from the City. The report is summarized at page 90.
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Information Technology

All City agencies rely on information technology to help perform and maintain mission-critical
operations. Over the past decade, as the City has spent a significant amount of taxpayer dollars on
information technology, we have continued to audit system-development projects, access controls,
and protection of personal data. We have also in the past several years increased the depth of our
audits of technology system security. In the interest of maintaining the City’s cybersecurity, not
all of these audit reports are publicly available. A brief description of one of these audits follows:

e An audit of the New York City Department of Design and Construction (DDC) was conducted
to determine whether it has adequate security and access controls in place. The audit found
that, although DDC had established policies, procedures, and guidelines for security and access
controls, weaknesses existed. Specifically, the audit found that DDC used obsolete software,
had outdated production servers, and had a data center constructed over 20 years ago that was
in an “end-of-life” mode. In addition, DDC did not conduct an IT risk assessment to identify
security weaknesses and potential threats, nor did it promptly remediate vulnerabilities
identified in NYC DDC Vulnerability Remediation Reports as needed to mitigate the potential
security risks. The audit also found that DDC did not consistently disable inactive user
accounts or maintain accurate user profile information. Furthermore, DDC failed to comply
with the New York City Department of Information Technology and Telecommunications’
Password Policy for one of its critical applications. The audit is summarized at page 18.

As the City’s Chief Fiscal Officer, it is my duty to do everything in my power to maintain the
City’s fiscal health. The Audit Bureau uses its power of audit to find waste, mismanagement, and
inefficiency in City government, as well as to root out fraud and abuse, while championing
improvements that can achieve more efficient, effective City operations and services. The Bureau
examines every corner of City government to improve services and save tax dollars wherever
possible, and it makes hundreds of recommendations to improve City programs that can have a
positive impact on service delivery if implemented. The audits, investigations, and special reports
summarized in this annual report have helped us meet our responsibility to ensure that government
resources are not wasted, but put to work to improve the lives of all New Yorkers.

While agency managers are responsible for resolving and implementing recommendations
promptly and effectively, the Audit Bureau routinely follows up with agencies and obtains
reports from each on what actions have been taken and whether intended results have been
realized. A review of the implementation of the 367 recommendations made in this year’s audit
reports found that 32 City agencies and other related entities reported implementing or being
in the process of implementing 272 recommendations (74.1 percent), partially implementing
13 recommendations (3.5 percent), and were nonresponsive to 22 recommendations (6.0 percent).
Agencies reported agreeing with another 25 recommendations (6.8 percent) but not yet
implementing them due to COVID-19. Agencies only disagreed with and/or are not implementing
35 recommendations (9.5 percent). Except for the delay in implementation of some recommendations
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due to COVID-19, this is the highest level of compliance by audited entities in 11 years, indicating
that the City is greatly benefiting from our audit efforts.

The Comptroller’s Office welcomes your interest in ensuring that all recommendations made by
the Audit Bureau are considered by City agencies. The true benefits of audit work are found in the
effective implementation of these recommendations. Timely and thoughtful corrective action taken
by management is essential to improving the effectiveness and efficiency of government
operations. To that end, we have provided supplementary information on the status of all our
recommendations by both audit report and by agency.

Sincerely,

M AL

Scott M. Stringer
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SUMMARY OF AUDIT RESULTS

Actual and potential savings, revenues, and cost avoidance identified in Fiscal Year 2020 totaled
$32.4 million. These are estimates of what could be achieved if all the audit and special report
recommendations were implemented. Of this $32.4 million:

e Actual savings and revenues identified in Fiscal Year 2020 totaled $143,297;

e $31,743,668 represents potential cost savings or revenues from a variety of
management and financial audit findings; and

e $508,629 represents potential cost avoidance resulting from analyses of claims filed
against the City.

The Comptroller’s Audit Bureau issued 48 audits and special reports in Fiscal Year 2020.
Reviews of welfare-fund payments were also performed. The audits were performed in
accordance with Generally Accepted Government Auditing Standards (GAGAS) as required by
the New York City Charter.

Many of the audit recommendations have been implemented either in whole or in part.
Information on implementation status of the recommendations (as described in the “Audit Follow-
up” section of each audit summary) was provided by the auditees in response to our follow-up
inquiries.

This report is divided into two sections. One section covers audits and special reports of City
agencies and public authorities. The second section covers audits and special reports of private
entities that received funding from or generated revenue for the City.
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ECONOMIC IMPACT OF AUDITS OF GOVERNMENT AND
NON-GOVERNMENT AGENCIES
ACTUAL/ POTENTIAL SAVINGS/REVENUE & POTENTIAL COST AVOIDANCE
FROM AUDITS AND SPECIAL REPORTS FOR FISCAL YEAR 2020

FISCAL
YEAR FISCAL FISCAL YEAR FISCAL YEAR
2020 YEAR 2020 2020 2020
NUMBER ACTUAL POTENTIAL POTENTIAL
OF SAVINGS/ SAVINGS/ COST
REPORT TYPE REPORTS REVENUE REVENUE (1)  AVOIDANCE (2) TOTAL
Government
Agencies
Audits and 42 $0 $31,493,453 $31,493,453
Special Reports
Total Government 42 $0 $31,493,453 $31,493,453
Agencies
Non-Government 6 $143,297 $250,215 $508,629 $902,141
Agencies
48 $143,297 $31,743,668 $508,629 $32,395,594

(1) The potential savings/revenue amounts are estimates that could be achieved if
recommendations are implemented.

(2) The potential cost avoidance amounts are questionable costs used by the Bureau of Law
and Adjustment when negotiating settlements with claimants.
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Aging, Department for the

DEPARTMENT FOR THE AGING
Audit Report on the Department for the Aging’s Vendor Performance Evaluations

Audit # FK19-095A
Comptroller’s Audit Library #8701
Issued: June 25, 2020

Monetary Effect: None

Introduction

The Department for the Aging (DFTA) is responsible for providing elder services through senior
centers, naturally occurring retirement communities, case-management and home-care agencies,
home-delivered meal programs, and mental health and friendly visiting programs. DFTA contracts
with vendors to provide goods and services on its behalf and to support its operations and, in
doing so, is required to follow the Procurement Policy Board (PPB) Rules.

Section 4-01(b) of the PPB Rules states,

A performance evaluation shall be done no less than once annually except that for
procurements of goods by competitive sealed bid other than sealed bids awarded based
on best value and procurements below the small purchase limits, an evaluation report
shall be prepared only in cases of deficient performance.

Further, the PPB Rules do not apply to certain procurements as specified in §1-02(d) and certain
transactions specified in 81-02(f), “provided [in the latter case] the ACCO determines that
the process to be followed is in the best interest of the City and states the basis therefor.”
The transactions specified in §1-02(f) include government-to-government contracts, the provision
of work or services by State-regulated public utilities, State- or federally-regulated cable television
and other public services, professional memberships, and subscriptions.

The Mayor’s Office of Contract Services (MOCS) facilitates and oversees citywide procurement
activities. The Director of MOCS is the City Chief Procurement Officer (CCPO) and is responsible
for coordinating and overseeing the procurement activity of Mayoral agency staff. Within each
Mayoral agency, the Agency Chief Contracting Officer (ACCO) is responsible for organizing and
supervising the procurement activity of subordinate agency staff in conjunction with the CCPO.

In 2017, MOCS launched the Procurement and Sourcing Solutions Portal (PASSPort), an online
portal, to facilitate the City’s procurement process and allow agencies to document and monitor
vendor performance evaluations (PESs) in one centralized system. The PASSPort Performance
Evaluations for Agencies user manual states that, “PASSPort will create a draft PE for the contract
12 months after the contract start date.”

During Fiscal Year 2018, DFTA was responsible for evaluating vendors’ performance for
448 contracts that were registered with the Comptroller’s Office, with a combined maximum
value of $854 million.

Results

The audit found that DFTA generally did not annually evaluate and document vendor performance
in accordance with the PPB Rules. Based on our review of the above-mentioned 448 contracts,
DFTA did not complete PEs for 10 contracts (2.2 percent) and did not complete PEs timely for
433 contracts (96.7 percent). DFTA completed PEs timely for only 5 contracts (1.1 percent).

DFTA failed to evaluate vendors’ performance for contracts at all or timely because it did not
ensure that PEs were in fact created on contract anniversary dates, improperly requested a

Office of New York City Comptroller Scott M. Stringer Annual Audit Report FY 2020 3



Aging, Department for the

PE exemption for one contract, did not adequately monitor staff to ensure they completed PEs,
and did not establish adequate policies and procedures for PEs.

The audit made five recommendations, including that DFTA should:

Ensure that PEs are completed and finalized within 90 days of the contract anniversary date;

Review PASSPort data regularly to ensure that it includes data for all contracts except for
procurements of goods by competitive sealed bid other than sealed bids awarded based
on best value and procurements below the small purchase limits;

Request exemptions only for contracts that meet the PPB Rules’ PE exemption criteria
and contracts for which services or goods were not provided during the evaluation period;

Ensure that the ACCO and ACCO staff monitor PE completion and periodically remind
staff to complete PEs; and

Develop formal written policies and procedures, communicate them to staff, and train staff
on their responsibilities for completing PEs including, but not limited to, completion
timeframes, and monitoring and follow-up activities.

DFTA provided a Corrective Action Plan, which it stated “fully agrees with each of your recommendations.”

Audit Follow-up

DFTA reported that it implemented the audit’s five recommendations stating,

DFTA has made every effort to apply the recommendations to those PEs with a contract
anniversary date of June 30, 2020. DFTA welcomes on-site follow up visits from your office
and any additional recommendations you may have as DFTA continues to review
processes to ensure continued compliance.
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DEPARTMENT FOR THE AGING
Audit Report on the Department for the Aging’s Monitoring of Social Adult Day Care Centers

Audit # MD19-080A
Comptroller’s Audit Library #8685
Issued: April 15, 2020

Monetary Effect: None

Introduction

The objective of this audit was to determine whether the Department for the Aging (DFTA):
(1) was in compliance with Local Law 9 of 2015 and Local Law 9 of 2018; and (2) adequately
monitored the Social Adult Day Services programs (SADSs) with which it contracts to ensure that
they operate in accordance with certain applicable requirements and policies.

DFTA promotes, administers, and coordinates the development and provision of services for older
New Yorkers. A Social Adult Day Care Center (SADC) is a structured program that provides
functionally impaired older adults with socialization, supervision, personal care, and nutrition in a
protective setting. Several hundred SADCs are operating in New York City (City), most of which
have no contracts with DFTA and do not receive discretionary funding. DFTA categorizes SADCs
that receive direct City discretionary funding and enter into contracts with DFTA as SADSs. During
the audit scope, there were nine SADSs located in New York City.

Local Law 9 of 2015 requires all SADCs operating in the City to register with DFTA. The law also
grants DFTA the authority to designate an SADC Ombudsperson who will receive, investigate, and
respond to SADC-related complaints and inquiries. Local Law 9 of 2018 requires DFTA to create
an online searchable database of the SADCs operating in the City. The database is supposed to
allow an individual to submit comments or complaints about an SADC electronically to DFTA'’s
SADC Ombuds Office. A 2018 amendment to the Administrative Code of the City of New York
further requires DFTA to provide the Department of Health and Mental Hygiene (DOHMH) with a
list of all SADCs registered with DFTA and to make information about the SADC inspections
conducted by DOHMH available on its website.

DFTA’'s Bureau of Healthcare Connections’ program officers provide ongoing and ad hoc
technical assistance to the SADSs and are required to conduct annual assessments to ensure
the SADSs programs are in compliance with New York State Office for the Aging (NYSOFA)
standards and the applicable laws, rules, and regulations.

Results

The audit found that although DFTA complied with certain aspects of Local Law 9 of 2015 and
Local Law 9 of 2018, the agency did not timely adopt rules establishing civil penalties for violations of
applicable laws and regulations by SADCs operating in the City as required by Local Law 9 of 2015.
In addition, DFTA did not conduct any investigations into complaints it received against SADCs
as required by Local Law 9 of 2015. The audit also found that DFTA’s online public searchable
database (website) did not include SADC-related information required by Local Law 9 of 2018
including the number, the resolution, the year, and the nature of notices of violations DFTA issued
to an SADC and information about SADC inspections conducted by DOHMH.

Further, the audit found that DFTA did not consistently track complaint referrals to State oversight
agencies and referrals to these agencies were not performed in a timely manner. Furthermore, the
audit found that DFTA’s hardcopy files did not contain adequate evidence of complaint processing.
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Lastly, the audit found insufficient evidence of required self-monitoring conducted by SADSs and
that SADSs did not submit corrective action plans (CAPs)—which address non-compliance with
NYSOFA standards—to DFTA in a timely manner.

The audit made 12 recommendations, including that DFTA should:

e Ensure that it consistently enforces the recently finalized rules establishing civil penalties
that can be assessed against SADCs for violations of Local Law 9 of 2015 and the
regulations it references and implement the internal procedures necessary to ensure that
notices of violation are issued as warranted;

o Ensure that it follows the steps outlined in the recently finalized rules for referring and/or
investigating complaints against SADCs;

e Continue to ensure that it posts all required information for SADCs on its website in
accordance with the local law, including SADC violations of its recently finalized rules;

o Draft procedures to help ensure that all complaints are logged and tracked from receipt to
disposition and to ensure that when it refers complaints to State and City agencies it
adequately documents the referrals and tracks the outcomes;

e [Establish a mechanism to track the timeliness of complaint referrals and to ensure that it
makes referrals timely;

e Ensure that evidence documenting all steps within the complaint process is in the files.

e Require SADS to complete the NYSOFA Self-Monitoring Tool to ensure compliance with
the State standards; and

e Require programs to submit CAPs timely.

In its response, DFTA generally agreed with 10 of the audit's 12 recommendations, although it
contended that it already complies with 3 of them, and partially agreed with the 2 remaining
recommendations that it draft procedures for the tracking of complaints, referrals, and outcomes
and that it establish a mechanism to track the timeliness of complaint referrals.

Audit Follow-up

DFTA reported that all of the audit recommendations have either been implemented or are
in the process of being implemented. Specifically, DFTA stated that it had implemented an
SADC Ombud’s Correspondence Tracking System in August 2020 to document and track all SADC
related complaints. However, DFTA also stated that due to the COVID-19 pandemic and the
Mayor’s Executive Emergency Order 100 issued on March 16, 2020, all SADCs were closed and
DFTA suspended in-person monitoring activities. DFTA will resume in-person monitoring and full
implementation of the recommendations once the COVID-19 pandemic is over.
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BRONX BOROUGH PRESIDENT’'S OFFICE

Audit Report on the Bronx Borough President's Office's Controls over Its Inventory of Computers
and Related Equipment

Audit # MJ19-098A

Comptroller’s Audit Library #8682
Issued: April 13, 2020

Monetary Effect: None

Introduction

This audit’'s objective was to determine whether the Bronx Borough President’s Office (BxBPO)
had adequate controls over its inventory of computers and related equipment in compliance with
applicable rules and regulations.

The Bronx Borough President, along with the Borough Presidents of New York City’s (City’s) other
four boroughs, are the executive officials of their respective boroughs. The City Charter grants each
Borough President various powers, including the power to recommend capital projects, to hold
public hearings on matters of public interest, and to have legislation introduced in the City Council.
Each Borough President also consults with the Mayor on the City’s executive expense and capital
budgets; reviews and makes recommendations on applications and proposals for land use and
development within the borough; provides technical assistance to the borough’s community boards;
and monitors capital projects in the borough.

Computers and related equipment (including mobile devices) play a vital role in helping the
BxBPO staff carry out the agency'’s activities. According to the City Comptroller's Comprehensive
Annual Financial Report for the Fiscal Year ending June 30, 2019, the BxBPO's expenditures
totaled $4.98 million, which included $724,000 for Other Than Personal Services, such as general
computer and equipment purchases.

Results

The BxBPO did not have adequate controls over its inventory of computers and related
equipment. While the audit found that the BxBPQO’s inventory records generally reflected the
inventory on hand, the audit’s inventory count revealed an overall variance of 11 percent between
the items found on hand and the 225 items recorded in the BxBPQO'’s inventory records.
Additionally, the BxBPO'’s inventory records also contained incorrect information in one or more
of the following fields: location, assignee, manufacturer, model, asset tag number, and serial
number. One of the reasons for the discrepancies and missing information is that the BxBPO did
not perform the required periodic physical inventory counts to help ensure the records’ accuracy.

The audit also found deficiencies with the BXBPQO's asset tag practices. Specifically, the BxBPO
used different sets of tags, did not consistently assign tags in sequential order, and could not
account for 759 tag numbers. The BxBPO also did not sufficiently segregate its inventory
functions among its staff or establish compensating controls in lieu of such segregation. In
addition, the audit found that the BxBPO had no written policies, procedures, or plans regarding
its relinquishment of obsolete computers and related equipment, and found that those items were
stored in a haphazard manner. Moreover, the BxBPO did not maintain an accurate record of the
agency’s mobile devices. Under another matter, the audit found that the BxBPO paid for cell
phone lines that it was not using.

The deficiencies identified in the BxBPO'’s controls over its inventory significantly increase the risk
of waste, fraud, and mismanagement with respect to its computers and related equipment.
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The audit made 18 recommendations, including that the BXBPO should:

Update its written policies and procedures to require agency personnel who are
independent of the IT unit to perform and document the periodic inventory counts of its
entire inventory of computers and related equipment; ensure that all discrepancies are
independently investigated; and ensure that any adjustments to its inventory records are
reviewed and approved by management.

Ensure that tag numbers are sequentially assigned to all computers and related equipment
without skipping tag numbers. Any omission or skipping of a sequential number should be
explained in the inventory records.

Comply with the City’s inventory relinquishment policy and develop written procedures for
relinquishing its computers and related items.

Ensure that it adequately organizes its storage of unused computers and related
equipment, and that it maintains a reference list identifying the storage locations and the
condition of the items.

Ensure that key responsibilities for the management of the agency’s inventory of
computers and related equipment are adequately segregated or that compensating
controls are implemented.

Establish written policies and procedures governing its management of mobile devices,
including, but not limited to, steps requiring that complete and accurate mobile device
records be maintained and updated timely.

Submit a request to the Department of Information Technology & Telecommunications (DolTT)
and ask that it provide the BxXBPO with the agency’s detailed wireless billing information on a
monthly basis. With this information, the BxBPO should review the usage and charges to verify
the accuracy of the bills and to identify unusual and/or unauthorized charges.

In its response, BxBPO agreed with all of the audit's 18 recommendations.

Audit Follow-up

BxBPO reported that 12 recommendations have been implemented and that the remaining
6 recommendations concerning performing inventory counts, using uniform tags, relinquishing
obsolete equipment, and sanitizing obsolete hard drives and digital media designed for
relinquishment have not been implemented because of conditions created by COVID-19.
BxBPO stated that the remaining recommendations will be implemented when “it is safe to do so.”
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QUEENS BOROUGH PRESIDENT’S OFFICE

Audit Report on the Queens Borough President's Office's Controls over Its Inventory of
Computers and Related Equipment

Audit # MJ18-123A

Comptroller’s Audit Library #8658
Issued: July 18, 2019

Monetary Effect: None

Introduction

This audit’s objective was to determine whether the Queens Borough President’s Office (QBPO)
had adequate controls over its inventory of computers and related equipment in compliance with
applicable rules and regulations.

The Queens Borough President, along with the Borough Presidents of New York City's (City’s)
other four boroughs, are the executive officials of their respective boroughs. The City Charter
grants each Borough President, elected to a term of four years, various powers, including the
power to prepare and review budget proposals for the City Council; recommend capital projects;
consult with the Mayor and the City Council on the preparation of the City's executive and capital
budgets; and appoint some of the members and provide technical assistance to the borough's
community boards.

The Queens Borough Board—a committee consisting of the Borough President (Chairperson),
the borough’s Council Members, and the borough’s community board chairpersons—is empowered
to initiate and review comprehensive or special purpose land use plans, mediate disputes
between community boards, and make policy recommendations to the Mayor and City Council.
Computers and related equipment (including mobile devices) play a vital role in helping QBPO staff
carry out the agency'’s activities.

According to the City Comptroller's Comprehensive Annual Financial Report (CAFR) for Fiscal
Year ending June 30, 2018, the QBPO’s actual expenditures totaled $5.75 million, which
included $4.1 million for Personal Services and $1.65 million for Other Than Personal Services.
The OTPS expenses for this period included purchases of computers and related equipment
totaling approximately $41,600.

Results

The QBPO did not have adequate controls over the agency’s inventory of computers and related
equipment. The audit identified several discrepancies in the QBPO’s inventory records.
Preliminarily, the inventory records of the QBPO’s computers and related equipment did not
accurately reflect the inventory on hand—the records included equipment that auditors could not
find in the agency’s possession and excluded other equipment that was found in the agency’s
possession but not listed. Additionally, the QBPO’s inventory records contained incorrect
information, and some required information was missing. Information that was incorrect or missing
included one or more of the following fields: the locations; descriptions; models; and serial
numbers of the items. One of the reasons for the discrepancies and missing information is that
the QBPO did not perform the required periodic physical inventory counts that would help to
ensure the accuracy and completeness of the inventory records.

The audit also found several deficiencies relating to the QBPO’s asset tags. Specifically, the audit
found gaps in the sequence of asset tag numbers used; instances of duplicate asset tag numbers
being used; and several equipment items without affixed asset tags. In addition, the audit found
that the QBPO also did not have an up-to-date and complete list of its unused computers and
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related equipment and had no immediate plans of salvaging and relinquishing those items.
Finally, the audit found that the QBPO did not follow its own written policies and procedures with
regard to its purchasing, receiving, and payment processes, nor did it sufficiently segregate these
functions among its staff or establish compensating controls when those duties could not be
appropriately segregated.

The deficiencies identified in the QBPQO'’s controls over its inventory operations, if not corrected,
significantly increase the risk of waste, fraud, and mismanagement with respect to its computers
and related equipment.

The audit made 21 recommendations, including that the QBPO should:

e Maintain complete and accurate inventory records of all of its computers and related
equipment.

e Ensure that all necessary and required information for each inventory item is included in
the master inventory record.

e Perform and document annual inventory counts of its entire inventory of computers and
related equipment and ensure that all discrepancies are independently investigated and
any adjustments to its inventory records are reviewed and approved by management.

e Ensure thattag numbers are sequentially assigned to all computers and related equipment
without skipping tag numbers.

e Comply with the City’s inventory relinquishment policy and ensure that it adopts a
consistent process and formalizes in writing its procedures for relinquishing its computers
and related items.

e Process payments only when all required documents are present (such as original
approved requisition forms and signed packing slips or receiving reports) and contain the
requisite approvals to help avoid duplicate payments.

e Ensure that it does not pay sales tax on any item or service that it purchases on behalf of
the City for official business purposes. It should also review its prior purchases to
determine whether additional payments of sales taxes were made (other than the ones
identified by this audit) and request refunds from those vendors.

e Ensure that key responsibilities for the management of the agency’s inventory of
computers and related equipment are adequately segregated or that compensating
controls are implemented.

In its response, QBPO agreed with all of the audit's 21 recommendations.

Audit Follow-up

QBPO reported that 18 recommendations have been fully implemented; one recommendation
was partially implemented but could not be completed due to COVID-19; one recommendation is
in process; and the remaining recommendation has not yet been implemented. QBPO has not
completed an independent inventory because the majority of its staff are working from home.
QBPO has requested guidance from DCAS for how to relinquish obsolete items and will start
relinquishment after receiving guidance from DCAS. Moreover, QBPO has not yet devised a formal
written procedure for relinquishing its computers because it is waiting for guidance from DCAS.
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OFFICE OF THE CITY CLERK

Audit Report on the Cash Controls over Fees Collected by the Marriage Bureau of the Office of
the City Clerk and Clerk of the Council

Audit #FP19-102A

Comptroller’s Audit Library #8702
Issued: June 29, 2020

Monetary Effect: None

Introduction

The objective of this audit was to determine whether the City Clerk’s Marriage Bureau complied
with Comptroller’s Directive #11, Cash Accountability and Control, when collecting fees.

The City Clerk serves as both the Clerk of the City of New York and the Clerk of the City Council.
The City Clerk provides a range of services to the public. In particular, it attests to laws enacted
by the City Council, keeps City Council proceeding transcripts, and attests to leases and deeds
of City property, grants, agreements, bonds, tax notes, and other forms of obligations of the City.
The City Clerk also operates the Lobbying Bureau and the Marriage Bureau.

The Marriage Bureau provides marriage licenses, domestic partnership certificates, civil marriage
ceremonies, and other services, such as providing copies of marriage records. The City Clerk
charges the public fees for certain services, including marriage and domestic partnership license
fees of $35 and ceremony fees of $25. According to the City Clerk’s website, fees can be paid by
credit card or money order. The City Clerk has offices throughout the five boroughs that offer
marriage services. The Manhattan office is the busiest and collects the highest amount of fees.
All five borough offices follow the same process for the collection and reporting of fees and use
the same Venus computer system to process marriage license applications and related fees.

As reported in the City Comptroller’'s Comprehensive Annual Financial Report (CAFR) for Fiscal
Year 2018, the City Clerk collected total revenues of $6,226,182, composed of $3,198,740 in fees
for administrative services, $2,763,903 in marriage licensing fees, and $263,539 in fines.

Results

The audit found some internal control weaknesses in the Marriage Bureau’s fiscal operations.
Specifically, all five borough offices lacked written policies and procedures to guide their staff
uniformly in carrying out Marriage Bureau operations. In that regard, the borough offices failed to
adequately safeguard the checks collected in locked safes during the business day and did not
deposit fees collected on a daily basis. Further, the audit found internal control weaknesses in
supervisors’ oversight in reconciliation of cash receipts to bank deposits and in issuance of refund
checks. Finally, the audit noted that cash, albeit small amounts, was accepted in borough offices
even though the City Clerk’s website states that the office accepts credit cards or money orders.

To address these issues the audit made 10 recommendations to the City Clerk’s Marriage Bureau.
The audit recommended that the City Clerk’s Marriage Bureau should:

e Institute a written procedure to guide all employees in the reporting, recording,
reconciliation, and safeguarding of fees collected by the City Clerk’s five borough offices;

o Ensure that fees collected throughout the day are stored in a locked safe in accordance
with Comptroller’s Directive #11;

o Deposit fees on a daily basis in accordance with Comptroller's Directive #11 and internal
policies and procedures;
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o Consider using a Remote Deposit device to facilitate and ensure daily bank deposit of
fees collected,;

e Place restrictive endorsements on incoming money orders as soon as they are received,;

e Strengthen its supervisory oversight of staffs’ daily processes, specifically for reporting
and recording the fees collected into the Venus system;

e Ensure that the receipt of fees is entered into the Venus system contemporaneously with
the office’s physical or electronic receipt of the fee payment and prior to deposit;

e Develop alog to record and track refunds to ensure that only authorized refund checks
are processed and that all required refund checks are issued to the persons to whom
they are due;

e Refrain from accepting currency and request payments by money order and credit card
only. If cash is accepted due to extreme, extenuating circumstances, the City Clerk’s office
should document these events; and

e Ensure that a supervisor properly reconciles any cash received to the marriage license or
other document issued and signs reconciliation.

In its response, the City Clerk generally agreed with nine of the audit’s ten recommendations and
stated that one recommendation has already been implemented. The City Clerk further stated
that “[a]uditing is an integral mechanism to ensure the optimal operation of any organization” and
expressed “gratitude” to the auditors for the efforts extended on behalf of this office.”

Audit Follow-up

The City Clerk reported the steps it takes to reconcile the fees collected in its offices, to report
and record the fees received, to endorse money orders, and to safeguard fees received in a
locked safe prior to making daily deposits to the bank. These steps indicate that the City Clerk
implemented eight of the ten audit recommendations. The City Clerk did not address whether it
has refrained from accepting cash payments or has considered using a Remote Deposit Device
to facilitate and ensure daily bank deposits of fees collected.
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DEPARTMENT OF CITY PLANNING
Audit Report on the Purchasing Practices of the Department of City Planning

Audit # MG20-060A
Comptroller's Audit Library #8698
Issued: June 19, 2020

Monetary Effect: None

Introduction

This audit was conducted to determine whether DCP maintains adequate financial controls over
Other Than Personal Service (OTPS) expenditures.

The Department of City Planning (DCP) was established under the 1936 New York City Charter
and began functioning in 1938. DCP is the City’s primary agency instrumental in designing the
City’s physical and socioeconomic framework and is the lead agency for most discretionary land
use actions, such as amendments to the zoning map and zoning text.

For Fiscal Year 2019, DCP incurred OTPS expenditures of $10,266,885. DCP Procurement
Analysts (PAs) are responsible for processing OTPS expenditures. PAs receive requests by email
from office managers to purchase goods and services, determine the classification and the
funding source most appropriate for the expenditures, and prepare procurement documents for
review and approval by the Agency Chief Contracting Officer. DCP’s Fiscal Affairs division
addresses inquiries regarding the funding source to be used. The OTPS transactions, including
payments, are processed through the City’s Financial Management System (FMS). DCP also
procures goods and services through the use of Procurement Cards (P-Cards).

Results

Overall, DCP’s financial controls over OTPS expenditures are functional but need improvement
in certain areas. The audit found that DCP’s process for authorizing and reconciling purchases
lacked adequate controls to ensure that agency staff consistently complied with its own policies,
the Department of Citywide Administrative Services’ (DCAS’) Citywide Purchasing Card (P-Card)
Policies and applicable Comptroller’s Directives. Specifically, the audit found that DCP had:
(1) no proof of written prior authorization for P-Card usage; (2) missing or insufficient
documentation for some expenses; (3) appropriate object codes were not consistently used; and
(4) inadvertent payment of New York State Sales Taxes.

The audit made five recommendations to address the issues, including that DCP should:

o Ensure that its staff are familiar with and adhere to established policies and guidelines
governing P-Card use and travel and conference expenditures and require staff to obtain
and maintain written authorization prior to all P-Card purchases.

e Consider implementing as part of its P-Card policy the use of a P-Card checklist to promote
compliance with applicable policies and procedures, as DCAS generally encourages for all
agencies in Section 2.2.4 of its Citywide P-Card Policies and Guidelines.

e Ensure that it consistently obtains and retains P-Card and PRM1 purchase receipts,
invoices, and other backup documentation with all required information to reflect the dollar
amounts and detailed descriptions of the purchases, and that all such supporting
documentation is submitted and reviewed in a timely manner.

In its response, DCP agreed with the audit findings and stated that the agency will “work to
implement the Comptroller’s overall recommendations.”
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Audit Follow- up

City Planning, Department of

DCP reported that all of the audit recommendations have been implemented.
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Comptroller’s Office

COMPTROLLER’S OFFICE
Cost Allocation Plan Fiscal Year 2019

Report: #SR20-072S
Comptroller’s Audit Library #8664
Issued: August 29, 2019
Monetary Effect: None

Introduction

The Cost Allocation Plan of the City of New York is used to identify and distribute allowable indirect
costs of certain support services to City agencies. A portion of these costs may eventually be
passed on to programs eligible for federal funding, and thus be reimbursed to the City.

The New York City Comptroller’s Office review of its own costs resulted in a summary schedule
that was sent to the Office of Management and Budget (OMB) for inclusion in the City’s Cost
Allocation Plan. The schedule indicated, by bureau, the staff time spent providing services to
various City agencies during Fiscal Year 2019.

Results

A letter report was issued to the OMB indicating various statistics for inclusion in its annual Cost
Allocation Plan.
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DEPARTMENT OF CONSUMER AND WORKER PROTECTION

Letter Report on the Department of Consumer and Worker Protection’s Licensing and Oversight
of Sightseeing Bus Operators and Guides

Audit #FP19-101AL
Comptroller’s Audit Library #8686
Issued: April 24, 2020

Monetary Effect: None

Introduction

The objectives of this audit were to determine whether the Department of Consumer and Worker
Protection (DCWP): (1) charged applicants license and renewal fees in accordance with the
New York City Administrative Code (NYC Administrative Code) and the Rules of the City of New York;
(2) maintained adequate controls over and accounted for license and exam fees; and
(3) ensured that inspections of sightseeing buses are conducted in accordance with the
agency’s policies and procedures.

DCWHP licenses approximately 81,000 businesses in more than 50 industries and enforces key
consumer protection, regulatory, and workplace laws. Businesses that operate sightseeing buses
(sightseeing bus operators) and individuals who work as sightseeing guides are among the
businesses and occupations regulated by DCWP. The NYC Administrative Code requires
sightseeing bus operators and guides to obtain a license from DCWP to operate in the City.

Sightseeing bus operators must apply for a license and pay a $100 fee for each bus in
operation. Sightseeing guides must also apply for a license and pay a $50 license fee and,
in addition, must pay a one-time $50 examination fee and pass an examination that DCWP
administers. Both categories of licensees must renew their licenses every two years at a fee
of $100 per bus for sightseeing bus operators and $50 for each licensed guide.

During Fiscal Year 2018, DCWP licensed 199 sightseeing buses for 10 bus operators and
2,974 sightseeing guides, and the revenue consisting of fees DCWP collected for the
associated licenses, including renewal and exam fees, constituted approximately $198,000 of
the total reported in the City Comptroller’'s Comprehensive Annual Financial Report (CAFR).

Results

The audit identified some internal control weaknesses in DCWP’s maintenance of documents
required for the issuance and renewal of sightseeing bus licenses and in its oversight of the
operations of the sightseeing buses and guides. For example, DCWP’s License Unit did not
properly maintain some of the documentation required for the sightseeing bus license applications
that is supposed to demonstrate that diesel-powered sightseeing buses operating in the City
conform to applicable emissions standards.

In addition, DCWP did not have internal controls in place to ensure that licensed sightseeing
buses and guides adhere to NYC Administrative Code requirements when operating on the
streets. Specifically, during unannounced observations of 20 sightseeing buses conducted on
November 26, 2019, auditors observed that in 8 of the 20 buses that had a sightseeing guide, 7
guides did not display their badges as required by law during the tour.
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To address these issues the audit made the four recommendations that DCWP should:

Ensure that each application for a sightseeing bus operator’s license and renewal that
involves one or more diesel-fueled buses includes, whenever applicable, a complete
USEPA Engine Conformity Affirmation package with all required attachments before
processing the application and should return all applications that lack any of the
required documents.

Not issue a license if the applicant does not submit all required documents.
Properly maintain all required documents in its files for each applicant.

Perform unannounced field inspections of sightseeing buses and guides to ensure
compliance with applicable laws and regulations. If non-compliance is found, DCWP
should take appropriate enforcement action, which may include issuing and prosecuting
the appropriate notice of violation and levying the fine or ordering the applicable penalty,
through loss of license, where warranted.

In its response, DCWP generally agreed with three of the audit’s four recommendations.
In response to the fourth recommendation that it perform unannounced field inspections of
sightseeing buses and guides to ensure compliance with applicable laws and regulations,
DCWP stated that it appreciates the recommendation and will assess the feasibility of
incorporating it into its enforcement practices.

Audit Follow-up

DCWP reported that it has updated the licensing operations manual, application packet, and
renewal inserts, which were provided to and reviewed with staff. Due to COVID-19, DCWP wiill
assess the feasibility of incorporating unannounced visits approximately three months after
sightseeing buses are back in operation.
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DEPARTMENT OF DESIGN AND CONSTRUCTION

Audit Report on the New York City Department of Design and Construction’s Access Controls
over Its Computer Systems

Audit # SI19-058A

Comptroller’s Audit Library #8674
Issued: December 20, 2019
Monetary Effect: None

Introduction

This audit was conducted to determine whether the New York City Department of Design and
Construction (DDC) had adequate security and access controls over its computer environment.
DDC manages a design and construction portfolio of the City’'s capital program valued at
approximately $13.1 billion. As the City’s primary capital construction manager, DDC is responsible
for overseeing the construction of many of the City’s civic facilities.

In its business operations, DDC uses 43 computer applications, 19 of which the agency identified
as critical applications, all of which were reviewed in this audit. DDC’s critical applications may
contain public, sensitive, private and confidential information, including contract, budget, and
payment information. DDC is responsible for ensuring that it has policies and procedures in place
to protect the information stored within the agency's computerized environment.

Results

The audit found that DDC has established policies, procedures, and guidelines for security
and access controls to protect information in its computerized environment. However, the
audit found several weaknesses in certain security and access controls. Specifically, DDC
maintained obsolete servers that have not been supported by the manufacturer since 2015.
Also, the current DDC data center was constructed over 20 years ago and has been deemed
“end-of-life.” Accordingly, DDC plans to build a new data center and initially informed us that
it expected the project to be completed by June 2022. As part of that project, the agency will
also assess its current IT infrastructure and replace outdated software and hardware
equipment. However, in August 2019, DDC officials informed us that the data center project
is on hold and did not provide an estimated timeline to resume and complete the project. In
the meantime, DDC’s continued use of obsolete hardware and software that are no longer
supported by the manufacturers may compromise its data security and expose the agency to
higher maintenance costs and other problems, such as system downtime and business
disruption, in its IT-dependent operations.

In addition, DDC did not conduct an IT risk assessment to identify security weaknesses and
potential threats. The agency failed to promptly remediate vulnerabilities that were identified in
the NYC DDC Vulnerability Remediation Reports as needed to mitigate the potential security
risks. Furthermore, our audit found that user access had not consistently been disabled for
inactive user accounts, and for former employees and on-leave employees, which could increase
security risks of unauthorized access to the agency's computerized environment. We further found
that DDC did not maintain accurate user profile information, a lapse that may increase the risk
that unauthorized users could gain access to the agency’s systems and applications. Finally, DDC
failed to comply with Department of Information Technology and Telecommunications’ (DoITT’s)
Password Policy for one of its critical applications.
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To address the above-mentioned issues, we made 17 recommendations to DDC, including the
following:

o Promptly update and upgrade all outdated software and hardware that had been identified
in its data center review.

o Develop a plan to timely address the physical and environmental vulnerabilities at the data
center until the relocation is completed.

o Perform a periodic risk assessment of all IT assets to evaluate and address all risks
associated with its computer environment.

¢ Immediately address and resolve all vulnerabilities identified in the 2019 scan reports
and obtain a follow-up vulnerability scan report to confirm that the vulnerabilities have
been resolved.

o Continue to update the Continuity of Operations Plan (COOP) and Disaster Recovery Plan
to reflect changes in the agency business operations and computer environment.

e Ensure that all inactive network user accounts are immediately disabled and periodically
review user account activity to ensure that only active users and providers have access.

¢ Immediately disable—in its network and critical applications—the user accounts of former
employees and employees on long-term leave.

e Review all user accounts to ensure the information associated with each user is
accurate and current.

In its response, while DDC addressed each of the audit's recommendations, it did not clearly state
whether it agreed or disagreed with them. DDC stated, “In implementing a comprehensive
information technology (‘IT’) strategy, DDC will upgrade legacy project management systems to
modern standards and create collaborative tools to empower and link all individuals playing a role
in a project.” DDC also stated, “As it pertains to the findings concerning certain access and
security weaknesses, DDC has been and continues to assess its current IT infrastructure as the
agency builds out and upgrades its IT.”

Audit Follow-up

DDC provided a status update for four recommendations (#1, #2, #3, and #8) that were
pending implementation. However, DDC did not provide audit implementation plans for the
remaining 13 recommendations. To address recommendations #1 and #2, DDC is in the
process of updating and upgrading outdated software and hardware, and it will continue to
mitigate the physical and environmental vulnerabilities at the data center. DDC could not
implement recommendation #3 to expedite the data center project due to the current financial
crisis resulting from the COVID-19 pandemic. DDC plans to include this project as part of the
Fiscal Year 2022 budget. DDC also stated that it will continue to address recommendation #8
to periodically conduct tests of the COOP and disaster recovery plans by the end of 2022.
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DEPARTMENT OF EDUCATION

Audit Report on the Compliance of Strivright, Inc., with Its Related Services Agreement with the
Department of Education

Audit # FM18-112A

Comptroller’s Audit Library #8667

Issued: October 18, 2019

Monetary Effect: Potential Revenue: $93,936

Introduction

The audit determined whether Strivright complied with the terms of its related services agreement
with the Department of Education (DOE) and whether payments to Strivright were reasonable,
appropriate, and adequately supported.

Strivright is a 501(c)(3) non-profit organization that specializes in therapy and speech language
pathology services. In 2012, Strivright entered into a $13 million contract with the City, for a
three-year term from September 1, 2012 to August 31, 2015, as a contracted vendor to provide
special education services, with the City’s having an option to extend the agreement for two
additional one-year periods. In 2018, Strivright entered into an $18 million agreement with the City,
for a three-year term from September 1, 2017 to August 31, 2020, again with the City’s having
an option to extend the agreement for two additional one-year periods.

During the audit’'s scope period, which covered September 1, 2016 through April 30, 2018,
Strivright employed 218 individual related services providers of occupational therapy, hearing
education services, sign language interpreting, and speech therapy to provide related services to
preschool (ages 3-5) and school-age (ages 5-21) students at the request of DOE. Strivright
submitted to DOE 4,947 invoices totaling $10,891,470.

Results

The audit found that Strivright did not consistently comply with the terms of its related services
contract with DOE. Although payments to Strivright were generally reasonable, the audit found
that in certain cases they were not appropriate and adequately supported due to Strivright's
internal control weaknesses. Primarily, the audit found that Strivright did not ensure that the
schools its providers worked in maintained providers’ daily sign-in/sign-out sheets, as required
by DOE, or ensure that alternative mechanisms were established to help verify that those
providers rendered required related services to the students at the times and places specified
in their monthly invoices. The audit also found that Strivright’s related services providers were
able to submit and be paid for claims that failed to exclude a mandatory 30-minute unpaid
lunch time after the providers reportedly had worked for 5 consecutive hours.

The audit made nine recommendations as follows:
Strivright should:

e Encourage the schools where related services are being provided to maintain a sign-
in/sign-out sheet for the providers. If the schools are not amenable to maintaining a
specific sign-in/sign-out sheet for the providers, Strivright should work with the schools to
provide another mechanism for verifying the individual providers’ daily attendance, such
as a security log accessible to providers for signing-in/signing-out;

¢ Identify and match the students’ current private school address with the addresses for the
schools contained in DOE’s systems;
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o Ensure that consecutive sessions at different locations are not conducted by a single
provider by (a) issuing clear directives to the providers instructing them not to schedule
consecutive sessions at different locations; and (b) requiring the providers to add on the
vouchers the name and school address or place of business where each session is
provided; and

o Ensure that it schedules a 30-minute break for its related services providers after they
work five hours as required by the Strivright contract with DOE.

DOE should:

¢ Require private schools to send a notification when a student transfers to/from another
school and ensure that students’ current private school locations are updated in a timely
manner in their systems;

e Add a field in DOE’s computerized database known as the Special Education Student
Information System (SESIS) to report the actual school address where the related services
are provided,

e Add acheckin its system to detect sessions billed after five hours of continuous hours of service;

o Require Strivright to ensure that it does not submit invoices for services of over five or
more continuous hours billed by its providers; and

e Recoup $93,936 billed by Strivright providers for services provided during unpaid lunch breaks.

In its response, Strivright agreed with three of the four recommendations, stating that it already
complies with each, and disagreed with the recommendation that it encourage the schools
where related services are being provided to maintain a sign-in/sign-out sheet for providers
or an alternative mechanism for verifying the individual providers’ daily attendance. Further,
Strivright disagreed with the audit’s findings overall. DOE, in its response, agreed with one of
the five recommendations and stated that it will take the remaining four into consideration.
Specifically, DOE stated that it will consider implementing the recommendations: that private
schools notify DOE when a student transfers to/from another school; that it add a field in
SESIS to report the actual school address where the related services are being provided; that
it place a check in its system to detect sessions billed after five continuous hours of service;
and that it recoup the sums billed for services that were identified as having been provided at
times that should have been unpaid lunch breaks.

Audit Follow-up

Strivright reported that one recommendation has been implemented and the remaining three
recommendations are in process. Strivright stated that it notifies the DOE when a student’s
location differs from the location on the transmittals sent by DOE. Strivright also stated that it
plans to fully implement the remaining recommendations when school openings are more
consistent following the COVID-19 pandemic.

DOE reported that one recommendation has been implemented, two recommendations are
still under consideration, and the remaining two recommendations will not be implemented.
DOE sent a notice to Strivright not to submit invoices for services of over five or more
continuous hours billed by providers, and continues to consider whether to add a field in
SESIS to report the actual school address and to add an indicator to identify those therapists
who had five or more continuous hours of service. However, DOE reported that it will not
implement the recommendation for private schools to send a notification about student
transfers because DOE cannot require private schools to provide enrollment information for
their students. To ensure that students receive the related services and that allocated funds
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are being used properly, DOE should have proper information on the school the student
attends. In addition, DOE stated that it will not be seeking reimbursement for the $93,936
because “there was no evidence that services were not provided.” DOE should implement this
recommendation to ensure vendor compliance with contractual terms and billing accuracy.
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DEPARTMENT OF EDUCATION
Audit Report on the Department of Education’s Oversight of Student Promotion Process

Audit # MG18-094A
Comptroller's Audit Library #8683
Issued: April 13, 2020

Monetary Effect: None

Introduction

The objective of this audit was to assess DOE’s oversight of the promotion process for students
in grades three to eight.

The New York City Department of Education (DOE) provides education to over one million New
York City (City) students—from pre-kindergarten to grade 12—attending more than 1,800 schools
in 32 school districts. Chancellor's Regulation A-501, which sets forth DOE’s promotion standards,
states that students in grades three through twelve must meet rigorous academic benchmarks in
order to be promoted to the next grade in preparation for, ultimately, college and careers.

DOE schools are responsible for setting benchmarks to measure students’ progress toward
meeting the standards set forth by the New York State (State) Education Department in grades
three through eight. In addition, students in grade eight must pass core classes in the subject
areas of English, Math, Science, and Social Studies.

Within DOE, three entities were supposed to provide principals with the requirements, as well as
guidance and support in relation to the promotion process during the two school years this audit
covered, 2016-2017 and 2017-2018: (1) the Office of Academic Policy and Systems (OAPS);
(2) DOE’s borough-based Field Support Centers; and (3) district superintendents. Schools are
required to record students’ final term grades in DOE’s citywide Student Transcript and Academic
Reporting System (STARS) and promotion-related actions in DOE’s separate citywide information
system known as Automate the Schools (ATS).

According to DOE data, a total of 591,525 promotion decisions should have been made for
students in grades three through eight during the two-year period this audit covered, consisting
of 281,827 students in School Year 2016-2017, and 309,698 students in School Year 2017-2018,
all of whom were subject to standard promotion criteria.

Results

The audit found that DOE does not adequately oversee the promotion process for students in
grades three to eight. Specifically, the audit found that DOE has not established an effective
control during the promotion decision process to ensure that principals and their designees
adequately: (1) identify those students who fail to meet promotion benchmarks; (2) promote
students only after determining that they have met the applicable benchmarks; and (3) enter
timely decisions in ATS regarding the promotion or retention of each student for whom they
are responsible. Consequently, DOE’s ability to determine the degree to which the education
records of promoted students indicate that those students met their schools’ benchmarks for
promotion is significantly hindered.

The audit also found that ATS is not programmed in a manner that requires the entry of data that
aligns with requirements for the promotion process established by DOE policy. As a result,
information for 13,634 (2.3 percent) of the 589,215 promotions made during the 2016-2017 and
2017-2018 School Years is either missing from or incorrect in ATS.
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The weaknesses summarized above, if not corrected, compromise DOE’s ability to be
reasonably assured that school administrators promote only those students who have met the
promotion benchmarks.

The audit made five recommendations to address the issues raised, including that DOE should:

e Require superintendents to supervise the implementation of the promotion policy in the
schools in their respective districts and approve that each school has made its promotion
determinations in accordance with Chancellor's Regulation A-501.

e Ensure that the functions within ATS are designed and updated in a manner that is
reflective of DOE’s promotion policies, including enhancing ATS (e.g., add input controls,
edits, and checks) so that principals or their designees must populate all fields that are
critical to the promotion. In areas where the system cannot be remedied, DOE should
design compensating controls.

o Ensure that summer school guidelines are clear so that principals can use consistent
criteria when promoting students who were retained in June.

In its response, DOE agreed to implement two recommendations related to requiring
superintendents to supervise implementation of the promotion policy and developing controls
to monitor whether Field Support Centers carry out their responsibilities; however, it claimed
that the agency was already in compliance with both of those recommendations. In addition,
DOE agreed to review its procedures in response to the recommendation that it clarify summer
school guidelines. DOE disagreed with two recommendations related to developing a process
that would allow superintendents to assess whether schools adhere to DOE’s promotion policy
in accordance with their schools’ benchmarks and to ensuring that the functions within ATS
are designed to reflect DOE’s promotion policies.

Audit Follow- up

DOE reported that it continues to use its existing protocols in reference to the first four
recommendations: (1) developing a process that would allow superintendents to assess
whether schools adhere to DOE’'s promotion policy in accordance with their schools’
benchmarks; (2) requiring superintendents to supervise implementation of the promotion
policy; (3) developing controls to monitor whether Field Support Centers carry out their
responsibilities; and (4) ensuring that the functions within ATS are designed to reflect DOE’s
promotion policies. In using its existing protocols, the agency effectively rejected the audit’s
recommendations that its practices should be improved. However, as noted in the audit,
auditors found DOE'’s existing protocols to be ineffective, prompting the basis for the audit’s
recommendations. Moreover, by not implementing these recommendations, DOE’s ability to
be reasonably assured that school administrators promote only those students who have met
the promotion benchmarks is compromised and may ultimately hinder the ability of those
students promoted unjustly from succeeding academically. Consequently, DOE should
reconsider its response and implement those recommendations. DOE implemented the fifth
recommendation, stating that it provided guidance to schools regarding successful completion
of summer work in providing promotions in August 2020.
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BOARD OF ELECTIONS
Special Report on the Election Day Operations of the New York City Board of Elections

Report # FK19-113S
Comptroller’s Library #8689
Issued: May 14, 2020
Monetary Effect: None

Introduction

The New York City Board of Elections (BOE) was established under the New York State
Election Law, Section 3-200(1) and pursuant to that law is responsible for, among other things:
selecting poll sites; recruiting, training, and assigning election personnel; maintaining,
repairing, and deploying election equipment; operating poll sites; counting and verifying the
election results (canvassing); and reviewing original voting records to check the accuracy of
the vote totals (recanvassing).

BOE consists of 10 commissioners—two from each of the five Boroughs—who equally represent
the two major political parties and are appointed by the New York City Council for terms of four
years. BOE appoints an Executive Director and Deputy Executive Director to oversee operations,
hire employees to staff its main office and five borough offices (one in each borough), and hire
poll workers to staff election events. The five borough offices are each staffed with a bipartisan
Chief Clerk and Deputy Chief Clerk who are responsible for overseeing staff and activities which
include, among other things, accounting for election materials and staffing poll sites.

When administering elections, BOE must comply with federal and New York State Election Law
and its own procedures including The Board of Elections in the City of New York Canvass/
Recanvass Procedures, the BOE Basic Poll Worker Manual, and the BOE Coordinator Manual.

The objective of this review was to determine whether BOE complied with applicable laws, rules,
regulations, and policies and procedures for Election Day operations.

Results

Based on the review of BOE'’s records and the auditors’ observations for the 2019 General
Election, BOE generally did not comply with federal and New York State Election Law and its
own procedures for Election Day operations. Among other things, the review found that BOE
failed to document that it accounted for poll site election materials, including scanned ballots
and affidavit ballots. In addition, the review found deficiencies in BOE’s poll site staffing
(including interpreters), equipment, accessibility, and the suitability of poll site locations.

In particular, the review found that BOE did not document that it received election materials from
989 of the 1,247 poll sites (79.3 percent) that it operated on Election Day. In addition, the review
found that bipartisan staff did not review Election Night Police/Peace Officer Delivery Receipts
for accuracy and sign to verify the items being delivered in 94 instances as required by its own
procedures.

The review also found that BOE poll sites were not adequately and appropriately staffed because:
(1) BOE did not fill poll worker positions or replace poll workers who did not report to work; (2) BOE
did not appropriately assign interpreters to poll sites to provide bilingual assistance to minority groups;
(3) BOE did not equally distribute poll workers between the major political parties; and (4) BOE
poll workers did not follow voting procedures and behaved inappropriately. Further, BOE did not
provide the auditors with documentation to show that poll workers received required training.
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In addition, the review found that BOE poll sites were not properly equipped, accessible, and
suitable and safe. Furthermore, BOE staff did not always accurately report poll site supply and
accessibility issues on checklists. Consequently, management and other stakeholders may not
be aware of the above-mentioned supply and accessibility issues and take appropriate corrective
action for future elections.

To address these issues, the report made a total of 23 recommendations, including that the BOE should:

Ensure that borough office Chief Clerks and Deputy Chief Clerks review Election Night
Police/Peace Officer Delivery Receipts from the 2019 General Election to determine
whether any election records are missing and, if so, immediately attempt to recover any
missing items;

Ensure that borough office staff comply with The Board of Elections in the City of New
York Canvass/Recanvass Procedures for accounting for election materials including, but
not limited to: completing and signing the Election Night Police/Peace Officer Delivery
Receipt listing all items dropped off by the officer; placing a checkmark in the relevant
column for all materials received; reviewing the receipt for accuracy; and signing to confirm
that the officer and bipartisan Board staff agree on the items being delivered;

Explore all options and continue to expand its outreach efforts to recruit additional poll workers;

Continue to expand its outreach efforts to recruit additional interpreters to ensure that it
provides bilingual assistance to voters in accordance with Section 203 of the Federal
Voting Rights Act;

Equally distribute poll workers between the two major political parties;
Verify that poll workers and coordinators receive appropriate training and pass exams each year;

Review Coordinator Journals to identify poll workers that do not comply with guidelines,
rules, and procedures; take appropriate corrective action; and if necessary, prohibit poll
workers from working future elections;

Test equipment prior to deployment to ensure that it is functioning properly, including but
not limited to, poll books, cradlepoints, and ballot scanners;

Ensure that Voting Equipment Operations Unit-Poll Site Division (VEOU) staff and
supervisory staff accurately complete ED Supply Cart Checklists to ensure that poll sites
are receiving the supplies and resources necessary to conduct the election;

Take all necessary steps to fully comply with the Americans with Disabilities Act (ADA);

Review ADA Checklists, Accessibility Complaint Logs, Coordinator Journals, and call
center logs for the 2019 General Election to identify poll site accessibility issues and take
corrective actions to rectify reported issues;

Remind poll site Coordinators and Accessibility Clerks to report all accessibility issues on
the ADA Checklist; and

Select alternative poll sites for any sites found to be unsuitable or unsafe including, but
not limited to, poll sites located within businesses which are licensed to sell alcohol and
poll sites that are not located on the main or ground floor.
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Report Follow-up

BOE reported that all of the report's 23 recommendations were completed and/or described
actions that it took to implement recommendations. However, BOE did not expressly state
whether it implemented the three recommendations related to Election Night Police/Peace Officer
Delivery Receipts used to account for election materials returned to BOE borough facilities. While
BOE stated that an “accounting is completed for all election items,” BOE did not state whether it
ensured that borough office Chief Clerks and Deputy Chief Clerks reviewed Election Night
Police/Peace Officer Delivery Receipts from the 2019 General Election to determine whether any
election records were missing and, if so, immediately attempted to recover any missing items.
Further, for elections conducted after the report was issued, BOE did not state whether it ensured
that (1) borough office staff completed, reviewed, and signed Election Night Police/Peace Officer
Delivery Receipts, and (2) borough office Chief Clerks and Deputy Chief Clerks reviewed Election
Night Police/Peace Officer Delivery Receipts to ensure that all Election Day records were
received, reviewed, and recorded for all poll sites.

Additionally, BOE did not expressly state whether it fully implemented the recommendation that
BOE should “[v]erify that poll workers and coordinators receive appropriate training and pass
exams each year.” While BOE described the actions that it took to ensure that poll workers and
coordinators pass exams, BOE’s implementation status does not address how it plans to verify
that poll workers and coordinators receive appropriate training.
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DEPARTMENT OF ENVIRONMENTAL PROTECTION

Audit Report on the Department of Environmental Protection’s Handling of Fire Hydrant
Inspections and Repairs

Audit # ME19-107A
Comptroller’s Audit Library #8703
Issued: June 30, 2020

Monetary Effect: None

Introduction

The objective of this audit was to determine whether the New York City (City) Department of
Environmental Protection’s (DEP’s) fire hydrant inspection and repair responsibilities were
handled in a timely and effective manner.

DEP’s Bureau of Water and Sewer Operations (BWSO) is responsible for, among other things,
operating and maintaining the City’s water and sewer systems, endeavoring to ensure that there
is sufficient water for fire protection, and responding to fire hydrant service requests. DEP’s
records indicate that as of June 30, 2019, there were 109,586 DEP fire hydrants across the City.

The fire hydrant inspection process involves both semi-annual inspections of all City hydrants by the
New York City Fire Department (FDNY), and DEP inspections made in response to Customer Service
Requests (CSRs) that BWSO receives, mainly through the City’s 311 Customer Service Center. The
inspection results are entered into DEP’s Infor Public Sector (IPS) computer system. If the results of
FDNY or DEP inspections indicate that repairs are necessary, IPS automatically generates and
electronically forwards work orders to DEP’s Repair Yards in the boroughs where the hydrants are
located. After each repair is completed, Repair Yard staff manually update the information in IPS.

The FDNY designates fire hydrants as “priority hydrants” when they are near hospitals, day care
centers, schools, senior-citizen housing, or other such facilities or large places of public assembly,
or are the only hydrant on a block. Where the FDNY has designated a hydrant a priority hydrant,
and that hydrant is inoperative, DEP refers to the repair as a “priority hydrant repair.” Where the
FDNY has designated a hydrant a priority hydrant, but that hydrant is operable, yet in need of
some repair, DEP identifies the repair as a “non-priority repair.” Similarly, DEP refers to the repair
of an operative or inoperative non-priority hydrant as a “non-priority repair.”

According to DEP, during Fiscal Year 2019, BWSO received 18,335 unique CSRs and initiated
27,641 unigue hydrant-repair work orders based on FDNY and DEP inspections. DEP reported
in the Fiscal Year 2019 Mayor's Management Report (MMR) that inoperative priority hydrants
were repaired in an average of 2.5 days.

Results

DEP adequately handled its fire hydrant inspection and repair responsibilities in Fiscal Year 2019.
However, improvements are needed. During Fiscal Year 2019, DEP had no timeliness standards
in place for the so-called “non-priority” hydrant repairs. Although during the audit DEP set
timeliness standards for 4 “non-priority” hydrant repair activities for Fiscal Year 2020, the agency
still lacks timeliness standards for 31 other types of activities that encompass more than half of
its hydrant-repair work. In addition, since DEP’s recently adopted timeliness standards set only
modest goals, we question whether the new repair goals represent the optimum balance of public
safety concerns and available resources.
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DEP also did not consistently meet the timeliness standards that were in place for CSR
inspections and priority hydrant repairs. Moreover, DEP relied entirely on the FDNY to identify
priority hydrants even though, in some instances, only DEP would have been in the position to
know that a hydrant met the priority criteria. DEP also needs to improve its communications with
the FDNY to help FDNY more clearly identify the problems, priority, and locations of the fire
hydrants that FDNY determines need repair. Further, DEP needs to institute a policy of
documented supervisory verification of hydrant inspections and repairs to provide greater
assurance that the work its crews perform is completed appropriately and as reported. Finally,
DEP needs to enhance its IPS data entry controls to improve the reliability of its IPS data, and
needs to improve its supporting evidence for the percentage of hydrants it deems inoperative, a
performance indicator DEP reports in the MMR.

The audit made 14 recommendations, including the following that DEP should:

o Develop written timeliness standards for the 31 fire-hydrant-related repair activities
currently without such standards.

e Ensure that it inspects fire hydrants in response to CSRs in accordance with its timeliness
standards.

¢ Measure the timeliness of all of its hydrant repair activities, including the 31 work activities
that it does not currently measure, and seek ways to improve the timeliness of its repairs,
especially those involving inoperative fire hydrants.

e |dentify priority hydrants during its CSR inspections that have not been so identified by
FDNY to supplement the FDNY’s determinations.

e Provide FDNY with a comprehensive set of written instructions on inspecting fire hydrants
and on properly recording the problems, priority, and locations of the fire hydrants that
FDNY identifies as needing repairs.

¢ Require crew supervisors to document the results of their field reviews of the fire hydrant
inspections and repairs its work crews perform.

e Review and strengthen its IPS system controls to ensure that they effectively prevent the
entry of data with date logic errors or other anomalies.

e Ensure that its calculation of the percentage of inoperative hydrants that it reports in the
MMR includes all relevant information.

In its response, DEP generally agreed with the audit’s findings and recommendations.

Audit Follow-up

DEP reported that it has implemented or is in the process of implementing all of the audit’s
recommendations. DEP stated that it has developed additional timeliness standards for its
hydrant repairs, has devised a methodology to track hydrant repairs designated by DEP as
priority repairs, is preparing written policies and procedures concerning its supervisory field
reviews, and will hold periodic meetings with FDNY to improve communications concerning
FDNY'’s inspections of fire hydrants.
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DEPARTMENT OF ENVIRONMENTAL PROTECTION

Audit Report on the New York City Department of Environmental Protection’s Maintenance of
Rain Gardens

Audit # SE18-086A

Comptroller’s Audit Library #8672
Issued: December 16, 2019
Monetary Effect: None

Introduction

This audit was conducted to determine whether the New York City (NYC) Department of
Environmental Protection (DEP) was maintaining the rain gardens constructed under the NYC Green
Infrastructure Program to ensure that they are functioning properly and to maintain their appearance.

DEP’s mission is to safeguard public health and the environment by supplying clean drinking
water, collecting and treating wastewater, and reducing air, noise, and hazardous materials
pollution. DEP is required to reduce stormwater runoff to improve the water quality in waterbodies
surrounding NYC pursuant to the Consent Order by the New York State Department of
Environmental Conservation (NYS DEC). In connection with that requirement, DEP’s Bureau of
Environmental Planning and Analysis (BEPA) plans and implements various green infrastructure
projects, including rain gardens (formerly known as bioswales), under the NYC Green
Infrastructure Program (Gl Program), and maintains all related information. DEP’s Bureau of
Water and Sewer Operations (BWSO) is responsible for the maintenance of each rain garden
under DEP’s jurisdiction, after construction and any applicable guarantee period in which the
construction contractor maintains it under the terms of its contract with the City.

Overall, rain gardens do an important job of keeping the City’s waters clean and improving street
aesthetics. In order to do their job properly and retain their appearance, rain gardens need regular
maintenance in accordance with DEP’s Rain Garden Maintenance Manual (Manual) to ensure that
they are functioning properly to effectively capture stormwater runoff, thereby helping to reduce the
amount of pollution that enters the City’s waterbodies. In Fiscal Years 2018 and 2019 DEP spent more
than $5 million per year to maintain approximately 805 of the 2,511 rain gardens under its jurisdiction.

Results

The audit found multiple areas of weakness in DEP’s maintenance of its rain gardens. These
weaknesses need to be addressed to better ensure that City-constructed rain gardens continue
to effectively capture stormwater runoff and help reduce the amount of pollution that enters into
the City’s waterbodies, clean the air, and beautify the City’s neighborhoods.

Of the 102 sampled DEP rain gardens that auditors visually inspected in Brooklyn, Queens, and the
Bronx, which cost the City more than $4 million to construct, the majority were not sufficiently
maintained to ensure their proper functioning and appearance. Specifically, the audit found two or
more deficiencies that could impair functionality of 67 and appearance of 53 of the 102 sampled
rain gardens. Overall, 30 of DEP’s sampled rain gardens (29 percent) exhibited 4 or more deficient
conditions, and 7 sampled rain gardens were found to be fully maintained in accordance with DEP
Manual standards, having no visible deficiencies, and well-maintained tree guard rails and curbs,
at the times of our inspections.

Further, and apart from the above-mentioned conditions involving functionality and appearance,
auditors observed damaged or sinking tree guard rails at eight rain gardens, damaged or sinking curbs
bordering six rain gardens, and one rain garden with both of those conditions. Proper maintenance of
tree guards and curbs is essential for protecting the rain gardens and for the safety of pedestrians.
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The audit also found that the BWSO’s maintenance logs for many of the sampled rain gardens
were incomplete, inaccurate, and ineffective as a management tool for monitoring their condition
and maintenance needs. Consequently, DEP management cannot fully rely on BWSO’s
maintenance logs to accurately account for the condition of the agency’s rain gardens and assess
the adequacy, efficiency, and effectiveness of its maintenance staffing and operations.

The report made a total of 18 recommendations, including that DEP should:

o Perform and review required inspections and maintenance tasks at every rain garden to
maintain their proper appearance and functioning;

e Establish performance targets for agency supervisors to increase the number of field visits
to review staff reports on the condition and needs of their rain gardens;

e Use photographs to document “before and after” conditions observed each time a rain
garden receives maintenance, routine or otherwise, by a DEP maintenance team;

o Document the existence of each maintenance issue every time the rain garden is visited,
until the issue is resolved, so that a record of how long the condition has existed and the
time taken to correct each of the various issues can be tracked;

e Fix all damaged or sinking tree guard rails and curbs surrounding rain gardens identified,;

e Engage with local communities to assist in maintaining and improving the condition of rain
gardens as neighborhood resources to prevent flooding and enhance quality of life; and

e Install rain garden ID tags with appropriate control numbers to effectively address
maintenance needs reported by the public, effectively communicate with contractors, and
for an additional efficiency measure when DEP deploys a planned technology solution.

Audit Follow-up

In its Audit Implementation Plan, dated November 16, 2020, DEP reported that 10 recommendations
had been implemented, five recommendations were in process, and three recommendations (#14, #15
and #18) would not be implemented. DEP stated that it has implemented use of revised maintenance
logs, workflow processes, and the Rain Garden Maintenance Manual. In addition, DEP has rewritten
tasks and standards for its G1 (staff) and G2 (supervisor) Gardeners and has instituted several
oversight accountability measures for G1s and G2s. All staffs have been trained in use of these
revised standards, and new hires will be trained as well. DEP also stated that it is in the process of
digitizing the maintenance inspections using tablets. However, DEP stated that it will not implement
three recommendations concerning revising maintenance logs to include all nine maintenance tasks
as part of routine maintenance, photographing rain gardens before and after they receive
maintenance, and installing ID tags at each rain garden. It would be in DEP’s best interest to
implement these recommendations. Revision of the maintenance logs to include all nine maintenance
tasks would give staff clear written instructions for maintaining the rain gardens; photographs of rain
gardens would provide visual site conditions. Moreover, the use of tablets with built-in cameras will
not put any undue burden on the staff; and installing ID tags at each rain garden would decrease the
confusion when multiple rain gardens are located at the same address or in proximity to each other.

Furthermore, DEP stated that due to the COVID-19 pandemic, its public outreach for community
partnership has been hindered and the effectiveness of the Green Infrastructure Maintenance has
been greatly impacted. Specifically, reduction in its seasonal staffing (from 70 to 35), coupled with
continuing transfer of completed assets into the Gl Maintenance portfolio, has created challenges
in meeting cleanliness, weeding, planting, and maintenance goals.
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EQUAL EMPLOYMENT PRACTICES COMMISSION

Audit Report on the Compliance of the Equal Employment Practices Commission with Its Charter
Mandate to Audit City Agencies

Audit Number: FN19-096A
Comptroller’s Audit Library #8684
Issued: April 14, 2020

Monetary Effect: None

Introduction

The objective of this audit was to determine whether the Equal Employment Practices Commission
(EEPC) met its City Charter mandate to audit the equal employment practices and procedures of each
City agency at least once every four years. The EEPC is an independent New York City (City) commission
authorized by Chapter 36 of the New York City Charter that is responsible for monitoring and evaluating
the employment programs, practices, policies, and procedures of all City agencies under its jurisdiction.

Under the City Charter section 831(d)(5), the EEPC is mandated to “audit and evaluate” every City
agency “at least once every four years” and whenever requested by the Civil Service Commission or
the Human Rights Commission. The EEPC is also responsible for monitoring agencies’ compliance
in implementing the EEPC’s audit recommendations. The EEPC was responsible for auditing
141 City agencies, including 59 community boards, during Calendar Years 2013 through 2016.

Results

The audit found that the EEPC did not audit and evaluate 27 of the 141 City agencies under its
jurisdiction as required by the City Charter during Calendar Years 2013 through 2016 and that it
erroneously represented that it was in a position to meet or had met its Charter mandate in its
2015 and 2016 Annual Reports, respectively.

The audit made three recommendations to the EEPC, including that the EEPC should:

e Strengthen its oversight procedures in the planning of audits to ensure that it complies
with its City Charter mandate of auditing and evaluating each City agency every four years;

o Seek clarification from the New York City Law Department of what the EEPC’s auditing
and evaluating mandate requires insofar as the opening and completion of City agency
audits every four years; and

e Accurately state in its Annual Reports whether it had met the Charter mandate in auditing
and evaluating each City agency’s employment practices at least once every four years.

In the EEPC’s written response, the EEPC disagreed with two of the three recommendations and
did not state whether it agreed or disagreed with the remaining recommendation.

Audit Follow-up

EEPC stated that the audit recommendations were nullified because “these recommendations
were predicated on a quadrennial cycle that differed from that used by the EEPC, and a
methodology that considered the issuance of a Final Determination, pursuant to New York City
Charter (City Charter) Section 832(c), the conclusive step in an audit.”

The auditors disagree with EEPC’s contention that the audit recommendations were nullified. At
the onset of the audit, EEPC officials agreed with the quadrennial cycle used in audit. The auditors
reiterate that EEPC must strengthen its oversight procedures in the planning for audits in order to
meet its Charter mandated requirements.
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DEPARTMENT OF FINANCE

Audit Report on the New York City Department of Finance's Collection of Real Property Transfer
Tax and New Real Estate Taxes

Audit # FM18-093A

Comptroller’s Audit Library #8665

Issued: September 20, 2019

Monetary Effect: Potential Revenue: $2,716,701

Introduction

The audit determined whether the New York City Department of Finance (DOF) properly collected
the Real Property Transfer Tax (RPTT); calculated and remitted the portion allocable to the
Metropolitan Transportation Authority (MTA) from the RPTT collected; and billed and collected
the Real Estate Tax (RET) subsequent to a revocation of not-for-profit exemption.

DOF is responsible for administering the City’s tax and revenue laws. For Fiscal Year 2018, it
reported collecting approximately $39 billion in revenue and valued more than one million properties
worth a total market value of more than $1 trillion. Among its taxing responsibilities, DOF is charged
with collecting RPTT, biling and collecting RET, administering property tax exemption and
abatement programs, and maintaining public property records related to real property ownership.

For Fiscal Years 2016 and 2017, the City reported $1,788,182,063 and $1,418,683,372 in RPTT revenue,
respectively, related to the approximately 159,000 recorded transfers for 173,000 properties and
42,000 non-recorded transfers for 51,000 properties in all five boroughs. Of the total RPTT collected
in connection with commercial transactions greater than $500,000, 38.095 percent of the RPTT
collected goes to a special fund for the MTA.

Results

The audit found that DOF's examination process for RPTT returns is limited and, as a result, it
cannot be reasonably assured that the returns are facially complete or sufficient, that taxpayers
are providing all required documentation with their RPTT returns, and that the City is collecting
the full amount of RPTT due and owed. For the sample of 179 RPTT returns reviewed, the audit
identified approximately $620,000 in potentially uncollected tax revenue. Further, the audit found
that DOF's policies and procedures related to the submission and review of RPTT returns were
inconsistent, incomplete, and contained instructions for DOF employees that were contradicted
by various DOF officials. The audit also found that based on the RPTT reported as due and paid,
DOF did properly calculate the portion allocable to the MTA. With regard to the RET, the audit
found weaknesses in DOF’s billing and collection of that tax in situations where a change in
property use or ownership should result in the revocation of an exemption, such as a property
transferred from an exempt to a non-exempt party. As a result, these weaknesses increase the
risk of inadequate collection and potential loss of City revenue and funds due to the MTA.

The audit made seven recommendations as follows that DOF should:

¢ Revise its written procedures for Examiners to follow and should provide instructions for
conducting RPTT reviews that are consistent with the instructions provided to RPTT filers
with the returns and with the City’s rules and regulations. Such revised written procedures
should include detailed steps the Examiners should take when reviewing the returns and
the related documents that should accompany the returns in every situation and be
consistently applied for all five boroughs.
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e Provide adequate RPTT training for Examiners and Supervisors to ensure that RPTT
related documentation is reviewed properly and consistently.

¢ Review the Automated City Register Information System’s (ACRIS) functionality to ensure
that manual overrides can be made by tax filers only in permissible circumstances.

e Consider expanding ACRIS’' functionality to automatically identify and require the
submissions of all the related documents DOF’s RPTT return instructions direct taxpayers
to submit with their RPTT returns and to further automatically identify the “suspected
documents” to preempt incomplete submissions.

e Consider upgrading its computer system to automatically impose RET from the date of the
transfer that removes the exemption or otherwise effectively implement the requirement
that taxpayers pay the full RET starting from the date a property changes from exempt to
non-exempt, including by, as needed, revising policies and procedures to detail the
requirements related to the billings for the unexpired portion of the billing cycle.

e Conduct unannounced site visits to ensure that properties are used for exempt purposes only.
e Retroactively bill and collect from the owners the $2,096,701 under billed RET.

In its response, DOF agreed with three of the audit’'s seven recommendations. For the remaining
four recommendations, DOF partially agreed with two and disagreed with two. DOF specifically
agreed that the examiners should ensure that supporting documents, if required, are attached in
order for RPTT returns to be filed; that DOF should provide adequate training to ensure that all
examiners and supervisors are properly and consistently reviewing and accepting the related
documentation in accordance with the RPTT instructions; and that ACRIS should have
functionality that enables it to automatically identify and require submission of most of the related
documents, and claims that the system already has such functionality.

Audit Follow-up

DOF reported that the three recommendations that it agreed with have either been implemented
or are in the process of being implemented. Two recommendations related to expanding ACRIS
functionality and to upgrading the computer system to automatically impose RET on properties
that are no longer exempt have been partially implemented. Finally, DOF disagreed with and will
not implement the remaining two recommendations to conduct unannounced site visits and to
recoup the $2,096,701 under billed RET. DOF stated that “it is common practice for not-for-profit
organizations to create LLC structures and continue to receive an exemption from property
taxation.” Properties that are no longer used for exempt purposes should pay RET. When the
status of a property has changed, DOF can conduct unannounced site visits to determine whether
the property continues to be exempt from RET. DOF should collect the $2,096,701 RET that was
under billed for properties that were not entitled to the exemption.
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HEALTH + HOSPITALS
Audit Report on the Financial and Operating Practices of the Children of Bellevue, Inc.

Audit # FP19-100A

Comptroller's Audit Library #8699
Issued: June 23, 2020

Monetary Effect: None

Introduction

The objectives of this audit were to determine whether The Children of Bellevue, Inc. (CoB) had
adequate controls over and accurately reported revenues and expenses; and complied with
relevant fiscal procedures, guidelines, and laws.

CoB is a non-profit organization established to provide funding and develop programs that benefit
children who are patients at NYC Health + Hospitals/Bellevue (H+H) (Bellevue). Per its mission,
CoB is responsible for the initiation, funding, and development of various programs at Bellevue
that enhance the patient care of children admitted to the hospital.

As stipulated in its by-laws, CoB’s day-to-day operations are overseen by a Board of Directors.
The Board of Directors is broken down into various subcommittees including the Executive, Audit,
Finance, Governance, Development and Marketing, Program, and Toast Committees, which
provide guidance to specific areas of the CoB’s operations.

For Calendar Year 2018, CoB reported a total income of $1,230,608 and reported total expenses
of $1,406,027. Thus, CoB incurred a net loss of $175,419 in Calendar Year 2018.

Results

The audit found several weaknesses in CoB’s internal control structure. Specifically, the audit
found that CoB did not establish adequate written policies and procedures for employees on the
proper way to manage all of the day-to-day fiscal activities of the organization. In addition to the
lack of organizational policies and procedures, the audit found that H+H did not update its
Operating Procedure 10-20 (OP 10-20), a procedure established to govern the operations of
H+H’s auxiliaries; consequently, H+H officials stated that the OP 10-20 was outdated and no longer
enforced. Consequently, we identified deficiencies within the organization’s procedures for revenue
collection, recordkeeping, and execution of written agreements with its independent contractors.

The audit also found that CoB did not maintain accurate and consistent books and records for its
donations across its multiple accounting systems. In addition, CoB’s accounting practices did not
include a practical means of identifying transactions across those accounting systems.

To address these issues, the report made a total of five recommendations—two recommendations
to CoB’s Board of Directors and three recommendations to CoB. The audit recommended that
CoB’s Board of Directors should:

o Establish additional written policies and procedures that include detailed guidance, such
as segregating duties and/or implementing alternative controls and verification procedures
over its revenue and reporting processes, entering written agreement with independent
contractors, to its employees on the day-to-day fiscal activities of the organization; and

e Ensure that CoB employees are notified of the requirements as set forth in the policies
and procedures and effectively monitor their adherence to such requirements.
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The audit recommended that CoB should:

e Ensure all revenue and expense information is accurately and consistently reported
across all accounting/management systems used by the organization;

e Utilize a unique identification number or an alternative means of identifying transactions
across its accounting systems and records; and

e Ensure that all financial and operational information reported to the Board of Directors and
H+H accurately reflects the organization’s financial position.

Although CoB addressed each of the audit’'s recommendations in its response, it did not clearly
state whether it agreed or disagreed with them. In its response, CoB stated that it “has established
strong controls that ensure the accuracy and integrity of donation processing and will formalize
these verification procedures with written policies and/or procedures to document the existing
practice.” While CoB is a small organization, its response shows that it does not fully understand
the risks associated with the lack of segregation of duties or alternative controls.

CoB further stated in its response that the audit report was not adjusted to reflect documentation
it provided to the auditors. However, the additional documentation provided by CoB was carefully
considered and the auditors determined that it did not contain necessary detailed information to
support the purported adjustments and corrections.

Audit Follow-up

The CoB reported that the audit recommendations have either been implemented or are in
the process of being implemented. CoB stated that it is currently in the process of establishing
written policies and procedures with the anticipated completion date of December 31, 2020.
A policy for the distribution of new policies and procedures to the Board by the Director of
Administration is expected to be completed by the end of the first quarter — March 31, 2021.
The remaining three recommendations have been implemented.
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DEPARTMENT OF HEALTH AND MENTAL HYGIENE

Audit Report on the Access Controls at the New York City Department of Health and Mental
Hygiene’s Division of Disease Control over Its Computer Systems

Audit # SI19-060A

Comptroller’s Audit Library #8720
Issued: February 12, 2020
Monetary Effect: None

Introduction

This audit is restricted.
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DEPARTMENT OF HOMELESS SERVICES
Audit Report on the Department of Homeless Services’ Vendor Performance Evaluations

Audit # FK19-094A

Comptroller’s Audit Library # 8692
Issued: May 28, 2020

Monetary Effect: None

Introduction

The Department of Homeless Services (DHS) is responsible for preventing homelessness before
it occurs, addressing street homelessness, providing temporary shelter and social services to
homeless New Yorkers, and assisting them in transitioning from shelter and the street to
permanent housing. DHS contracts with vendors to provide goods and social services on its
behalf and to support its operations and, in doing so, is required to follow the Procurement Policy
Board (PPB) Rules.

Section 4-01(b) of the PPB Rules states,

A performance evaluation shall be done no less than once annually except that for
procurements of goods by competitive sealed bid other than sealed bids awarded based
on best value and procurements below the small purchase limits, an evaluation report
shall be prepared only in cases of deficient performance.

Further, the PPB Rules do not apply to certain procurements as specified in §1-02(d) and certain
transactions specified in 81-02(f), “provided [in the latter case] the ACCO determines that the
process to be followed is in the best interest of the City and states the basis therefor.” The
transactions specified in 81-02(f) include government-to-government contracts, the provision of
work or services by State-regulated public utilities, State- or federally-regulated cable television
and other public services, professional memberships, and subscriptions.

The Mayor’s Office of Contract Services (MOCS) facilitates and oversees citywide procurement
activities. The Director of MOCS is the City Chief Procurement Officer (CCPO) and is responsible
for coordinating and overseeing the procurement activity of Mayoral agency staff. Within each
Mayoral agency, the Agency Chief Contracting Officer (ACCO) is responsible for organizing and
supervising the procurement activity of subordinate agency staff in conjunction with the CCPO.

In 2017, MOCS launched the Procurement and Sourcing Solutions Portal (PASSPort), an online
portal, to facilitate the City's procurement process and allow agencies to document and monitor
vendor performance evaluations (PEs) in one centralized system. The PASSPort Performance
Evaluations for Agencies user manual states that, “PASSPort will create a draft PE for the contract
12 months after the contract start date.”

During Fiscal Year 2018, DHS was responsible for evaluating vendors’ performance for 450 contracts
that were registered with the Comptroller’'s Office, with a combined maximum value of $5.7 billion.

Results

The audit found that DHS generally did not annually evaluate and document vendor performance in
accordance with the PPB Rules. A review of the above-mentioned 450 contracts found that DHS did
not complete PEs for 171 contracts (38.0 percent), and did not complete PEs timely for 221 contracts
(49.1 percent). DHS completed PEs timely for only 58 contracts (12.9 percent).

DHS failed to evaluate vendors’ performance for contracts at all or timely because it did not ensure
that PEs were in fact created on contract anniversary dates, improperly requested PE exemptions
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for contracts, did not adequately monitor staff to ensure they completed PEs, and did not establish
policies and procedures for PEs.

Based on these findings, the audit made the following five recommendations that DHS should:
e Ensure that PEs are completed and finalized within 90 days of the contract anniversary date;

o Review PASSPort to ensure that it includes data for all DHS contracts except for
procurements of goods by competitive sealed bid other than sealed bids awarded based
on best value, and procurements below the small purchase limits;

e Request exemptions only for contracts that meet the PPB Rules’ PE exemption criteria
and contracts for which services or goods were not provided during the evaluation period;

o Ensure that the ACCO and ACCO staff monitor PE completion and periodically remind
staff to complete PEs; and

e Develop written policies and procedures, communicate them to staff, and train staff on
their responsibilities for completing PEs including, but not limited to, completion time
frames, and monitoring and follow-up activities.

DHS provided a Corrective Action Plan, which DHS stated “identifies the actions already taken,
as well as actions that will be taken to address the recommendations in the report. While the
agency does not agree with all of the report’s recommendations, we agree that further monitoring
and training of staff are needed.”

Audit Follow-up

DHS reported that it implemented or partially implemented three of the audit’s five recommendations.
DHS continued to disagree with the remaining two recommendations related to completing and
finalizing PEs within 90 days of the contract anniversary date and PE exemption requests. In the
absence of timely and complete PE data, DHS and other City agency procurement personnel
cannot make fully informed contracting decisions concerning vendors. As a result, the City may
extend, renew, or award contracts and funds to vendors that have not demonstrated a satisfactory
record of past performance, are not capable of fully or satisfactorily meeting future contract
requirements, or lack the business integrity to justify the award of public tax dollars.
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NEW YORK CITY HOUSING AUTHORITY
Audit Report on the New York City Housing Authority's Controls over Heat Maintenance

Audit # MG18-101A
Comptroller's Audit Library #8693
Issued: May 28, 2020

Monetary Effect: None

Introduction

The objective of this audit was to determine whether New York City Housing Authority (NYCHA)
management had adequate controls to provide heat to residents and to address and resolve
heating issues during the heating season.

NYCHA, the largest public housing authority in the United States, was created in 1935 to
provide decent, affordable housing for low- and moderate-income New Yorkers throughout
the five boroughs of New York City (City). According to data published by NYCHA, as of 2019,
more than 370,000 New Yorkers resided in NYCHA's 300+ public housing developments,
comprising approximately 2,300 buildings.

NYCHA has established standard operating procedures (SOPs) that set forth the agency’'s
internal operating procedures governing a wide variety of areas. NYCHA's heating SOPs mandate
that between October 1st and May 31st, (i.e., the heating season), NYCHA is required to provide
heat to its residents when the temperature falls below 55 degrees Fahrenheit. NYCHA requires
that its staff respond to heat-related complaints within 24 hours. Responding to a complaint does
not, however, necessarily mean that the complaint will be resolved within 24 hours, but rather
means that steps to assess the heating issue complained of will be initiated within 24 hours.
Depending on the circumstances, resolving the complaint itself and restoring heat may take
longer. Once a complaint identifying the need for a repair (heat-related or otherwise) is received
by NYCHA, it is entered into Siebel, NYCHA’'s computer software system used for scheduling
appointments. The complaint is then automatically uploaded from Siebel into Maximo, NYCHA's
computer software system used for generating work orders and for tracking the status of repair
work orders. Heat-related work orders are categorized as “NOHEAT"” in Maximo.

If NYCHA, upon investigation of a resident’s complaint, determines that the concern is related to a
system-wide heat failure (e.g., affecting an entire development, building, apartment line or stair hall),
the corrective maintenance work order will be closed and an “outage work order” will be
opened. According to NYCHA's records, there were 167,752 no-heat work orders created
during the 2017-2018 heating season as a result of complaints made by residents. Of these,
81,997 (49%) resulted from outages and 85,755 (51%) resulted from heating complaints
unrelated to outages.

Results

The audit found that the tools used by NYCHA's central management to oversee and track heating
issues were inefficient and ineffective. Specifically, the audit found that NYCHA did not have the
ability to readily track the status and resolution of repairs required to respond to heating
complaints that are not the result of outages. As a result, among other things, NYCHA
management cannot readily identify the number of unresolved heat-related complaints open at
any one time nor can it readily determine the length of time it took to ultimately resolve those
complaints. Absent such information, NYCHA'’s ability to identify problems that delay repairs is
undermined and, as a result, NYCHA is significantly hindered in its ability to determine how to
most effectively allocate resources, make operational changes, and enhance training and
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oversight in order to address problems. The audit also found that NYCHA did not have adequate
procedures for independently verifying the accuracy of the repair information that staff records in
Maximo. As a result, the degree to which the repair-related data reported in the system can be
relied upon is questionable.

Further, the audit found that NYCHA did not maintain complete inventory listings of all the boilers
currently in its developments. The audit also found that NYCHA did not maintain adequate records
of mandated external and internal boiler inspections in a manner that enables the agency to track
the status of those inspections and ensure that all required inspections are completed. Moreover,
during the audit period, NYCHA did not maintain adequate records that deficiencies identified in
these inspections had been addressed.

NYCHA's persistent failure to adequately resolve heating issues will continue unless management
addresses the deficiencies found and establishes systems that enable it to reliably track the
causes and occurrences of heating problems, equipment conditions and deficiencies, along with
the timing and adequacy of repairs, including whether work was properly done.

The audit made eight recommendations to address the issues raised, including that NYCHA should:

o Create a mechanism for it to efficiently track all heat-related complaints, including those
that are not caused by system-wide outages, from receipt of a complaint to its final
disposition so that the agency can efficiently and effectively determine, among other
things, the time it takes to resolve such complaints, identify aging complaints, address
languishing complaints, and improve systems that lead to delayed resolutions of
complaints.

e Maintain a complete and updated inventory listing of boilers with unique identifying
information, to better enable NYCHA to track and monitor issues relating to each boiler.

e Establish a formal system for documenting its tracking of all boilers that require inspections
and the status of such inspections so as to ensure that all boilers receive the required
internal, external, and preventive maintenance inspections in a timely manner and that
deficiencies found during the inspections are corrected within the time frames mandated
by applicable law, rules, regulations, and agreements with external oversight agencies.

e Continue its efforts to develop a tracking system that would allow it to identify the work
orders created to address deficiencies identified during inspections so as to be able to
track the repairs and the timeliness of those repairs.

In its response, NYCHA agreed without any qualifications with three recommendations relating to
analyzing the feedback that it receives from residents with regard to their satisfaction with the
heating-related work; ensuring that it disseminates its inventory listing to those units within
NYCHA that are involved in processes related to the boilers; and continuing its efforts to develop
a tracking system to identify work orders created to address deficiencies. In addition, NYCHA
agreed in principle but claimed that it was already in compliance with four recommendations
relating to the agency creating a mechanism for it to efficiently track all heat-related complaints,
to monitoring the adequacy of its staffing levels; to maintaining a complete and updated inventory
listing of boilers with unique identifying information; and to establishing a formal system for
documenting its tracking of all boilers that require inspections. By asserting that the agency’s
current practices are consistent with the recommendations, however, NYCHA has effectively
rejected the auditors’ recommendations that its current practices need to be improved. NYCHA
did not directly address one recommendation related to developing a process in which supervisors
are required to follow up on a prescribed number of closed out work orders and confirm that the
work reported as completed was conducted as reported.
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Audit Follow-up

NYCHA reported in detail the improvements it made for addressing and improving the monitoring
of heat-related complaints and work orders. Specifically, NYCHA stated that it has implemented
five recommendations and is in process of implementing a sixth recommendation by analyzing
the responses from a qualitative survey sent to a pre-selected group of residents. However,
NYCHA failed to address two recommendations relating to (1) creating a mechanism for it to
efficiently track all heat-related complaints, including those not caused by system-wide outages
and (2) developing a process whereby supervisors are required to follow up on a prescribed
number of closed out work orders and confirm that the work reported as completed was conducted
as reported. Although NYCHA offered lots of details and examples in its response, it did not
directly or specifically address either one of the two recommendations. These recommendations
are intended to address two significant deficiencies found during the audit. Namely, NYCHA
currently cannot readily identify the number of unresolved heat-related complaints open at any
one time or determine the length of time it takes to ultimately resolve complaints, nor does it
adequately verify the accuracy of the repair information that staff records in Maximo.
Consequently, NYCHA should implement these recommendations and correct these deficiencies.
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NEW YORK CITY HOUSING AUTHORITY

Audit Report on the New York City Housing Authority’s Preventive Maintenance and Repairs on
the Roofs under Warranty

Audit # SE18-059A

Comptroller’s Audit Library # 8659

Issued: July 26, 2019

Monetary Effect: Potential Savings: $28,682,816

Introduction

This audit was conducted to determine whether the New York City Housing Authority (NYCHA or
Authority) adequately performed the preventive maintenance and repairs required under its roof
warranties.

NYCHA is the largest public housing agency in the United States and operates more than 300
developments, consisting of more than 2,300 buildings with approximately 176,000 apartments throughout
the five boroughs. 304 of its developments are 30 years or older. More than 370,000 low- and moderate-
income New Yorkers reside in NYCHA's public housing developments across the City's five boroughs.

Roofs that are adequately maintained, repaired, and, when necessary, replaced are essential to
preserving building integrity by helping to prevent water intrusion into buildings that will degrade
ceilings, walls, and floors and that can cause mold, a condition that can pose a significant health
risk to residents. Roof replacements require substantial investments. According to NYCHA, during
Fiscal Years (FYs) 2000 through 2010, NYCHA spent approximately $452 million for 715 roof
replacements and related work. Recently, in 2018, the City allocated $1.3 billion in capital funds over
10 years to replace 952 roofs at NYCHA buildings across the City, according to a City Council report.

When putting new roofs on NYCHA buildings, the Authority generally contracts with roofing
contractors to install 4-ply roofing systems with manufacturers’ 20-year warranties. NYCHA must
implement a maintenance program entailing regular, documented inspection and upkeep of the
roofs in order to be covered by these warranties. Each roof warranty specifically stipulates that
failure by NYCHA to follow the warranty maintenance program will void the warranty. The
consequence, if the warranty is voided, is that any subsequent roof repairs—and their cost—
would become NYCHA's responsibility.

NYCHA's Capital Projects Division (CPD) is responsible for the replacement and installation of the
Authority’s roofs, ensuring the adequacy of the contractors’ completed work, and securing the essential
documents from the contractors—including the manufacturers’ warranties. From that point forward,
each Development Superintendent is responsible for administering the roof warranty, which includes
conducting and documenting monthly inspections, initiating work orders for any necessary roof repairs,
and maintaining the associated records. The Development Superintendent reports to a Property Manager,
who oversees the development’s maintenance and operational activities. In addition, NYCHA
has 20 Regional Asset Managers (RAMs) that oversee several developments and, as relevant to this
audit, are supposed to inspect the roofs semiannually, among their other responsibilities.

NYCHA utilizes Primavera and Maximo, the two primary information systems that it relies on to
manage its assets and roof construction projects. NYCHA also uses UNIX, an in-house developed
Access database, which it uses to maintain certain supplemental information about roof warranties.

The scope of this audit covered roofs that were replaced at various NYCHA buildings throughout
the five boroughs during FYs 2000 through 2010. The focus was on roofs with extended
warranties—those with a coverage period of at least 20 years—at 158 buildings, which were
replaced at a total cost, with related work, of nearly $275 million.
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Results

The audit found that NYCHA'’s performance of the preventive maintenance and repairs required
under its roof warranties was inadequate. Rather than implementing a forward-looking systematic
program of proper roof inspections by qualified personnel and scheduled preventive maintenance
to maximize the life expectancy of its roofs, NYCHA instead focuses on corrective maintenance,
which can lead to increased costs, damage to the buildings and increased risks to the residents’
health and safety. NYCHA addresses repairs as needs occur and are brought to its attention,
often as a result of leaks, rather than through regular inspection of the roofs by qualified personnel.
Overall, organizational weaknesses and a lack of transparency in NYCHA's operations appear to
have significantly impeded NYCHA's performance of its responsibilities to inspect, preventively
maintain, and repair its roofs.

In particular, the audit found:

e significant to moderate deficiencies on 19 (54 percent) of the 35 sampled roofs, indicating
that the maintenance and repairs required by the warranty were not always performed or
were not performed properly;

¢ NYCHA seldom used a warranty to have leaks and other deficient roof conditions repaired
by the manufacturers under warranty terms;

e at least 8 roofs were replaced 10 years prematurely costing NYCHA $367,000 in loss of
initial investment and $3.7 million for unplanned replacement of those 8 roofs;

e inadequate use of IT systems including inadequate recordkeeping in Primavera, Maximo
and Unix systems; and

¢ NYCHA lacks financial and organizational accountability for roofs.

The audit identified $28,682,816 in potential monetary effect, which includes: $24,620,162 in roof-
investment which is at risk at the 19 sampled NYCHA buildings where the audit found significant
to moderate roof deficiencies; and a loss of $367,000 in initial investment and the unplanned
expenditure of $3.7 million resulting from replacement of 8 roofs, 10 years prematurely.

This report made a total of 27 recommendations, including that NYCHA should:

¢ Perform adequate inspections, preventive maintenance, and repairs in a timely manner to
ensure that its roofs are protected by the manufacturers’ warranty coverage and can be
kept in service throughout their expected useful life.

e Investigate prolonged ponding conditions observed by the auditors on 14 building roofs to
determine whether the roof insulation has been compressed from the weight of the
membrane and standing water, whether the roof insulation has become saturated from leaks
and has degraded, whether roof drains are clogged, and whether there are inadequate flows
to roof drains. NYCHA should consider using advanced moisture-assessment techniques
such as thermal scanning to determine the extent of moisture accumulation.

e Develop a comprehensive policy and procedures manual covering roof inspection,
maintenance, repairs, and the preservation and use of warranty coverage, and provide it to
appropriate staff, including all Development Superintendents. In developing the manual
NYCHA should consider consulting with subject matter experts, which might include the
National Roofing Contractors Association (NRCA), real property management professionals,
and roof manufacturers, to identify best practices and to consider whether new technologies
may offer NYCHA opportunities to improve its performance of these responsibilities.
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e Update the standard procedures that touch upon roof inspection, maintenance, repair, and warranty
administration to reflect the organization’s current operational structure and/or processes.

e Ensure that applicable standard procedures that concern or touch upon record-keeping for
roofs are consistently followed. Specifically, designate RAMs or other appropriate officials
to regularly review development-level records to ensure that each development maintains
a complete file on its roofing systems, including but not limited to the warranty, invoices,
and logs of all inspections performed, repairs that have been made to the roofing systems,
and contract information for the manufacturer or contractor who replaced the roof(s) at the
development, and that the appropriate records are kept up-to-date in Maximo, NYCHA's
system of record for asset management.

e Ensure that all IT systems are utilized effectively to realize full benefits of the investments
and to help NYCHA management monitor maintenance and repair of its roof assets.

In its response, NYCHA stated that while it “agrees with most of the recommendations, it should
be noted that IT enhancement, new project management system and electronic document
storage were initiatives that were already underway, and NYCHA management was aware of
some gaps in oversight.”

From a careful review of NYCHA's response, it appears that NYCHA generally agreed with 24 of
the 27 audit recommendations and disagreed 3 of the recommendations (# 4, #26, and #27).

Audit Follow-up

In its December 22, 2020 update, NYCHA provided the implementation status and date for each
of the recommendations. Of the 27 audit recommendations, NYCHA has implemented 11 and is
in the process of implementing 16. NYCHA stated that Primavera has been replaced by e-Builder
and the “UNIX” system has been replaced by Maximo. NYCHA also stated that monthly
inspections are scheduled to be moved in Maximo during the first quarter of 2021 and that it plans
to conduct semi-annual inspections of roof conditions by qualified individuals by hiring additional
staff by 2022.
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HUMAN RESOURCES ADMINISTRATION
Audit Report on the Human Resources Administration’s Vendor Performance Evaluations

Audit # FK19-092A
Comptroller's Audit Library #8704
Issued: June 30, 2020

Monetary Effect: None

Introduction

The Human Resources Administration (HRA) is responsible for, among other things, providing
temporary assistance and work support to New Yorkers in need through a variety of programs
such as temporary cash assistance, Medicare, food stamps, career services, home health care,
child care, adult protective services, assistance to victims of domestic violence, HIV/AIDS support
services, and child support enforcement. HRA contracts with vendors to provide goods and
services on its behalf and to support its operations and, in doing so, is required to follow the
Procurement Policy Board (PPB) Rules.

Section 4-01(b) of the PPB Rules states,

A performance evaluation shall be done no less than once annually except that for
procurements of goods by competitive sealed bid other than sealed bids awarded based
on best value and procurements below the small purchase limits, an evaluation report
shall be prepared only in cases of deficient performance.

Further, the PPB Rules do not apply to certain procurements as specified in §1-02(d) and
certain transactions specified in §1-02(f), “provided [in the latter case] the ACCO determines
that the process to be followed is in the best interest of the City and states the basis therefor.”
The transactions specified in §1-02(f) include government-to-government contracts, the provision
of work or services by State-regulated public utilities, State- or federally-regulated cable television
and other public services, professional memberships, and subscriptions.

The Mayor’s Office of Contract Services (MOCS) facilitates and oversees citywide procurement
activities. The Director of MOCS is the City Chief Procurement Officer (CCPO) and is responsible
for coordinating and overseeing the procurement activity of Mayoral agency staff. Within each
Mayoral agency, the Agency Chief Contracting Officer (ACCO) is responsible for organizing and
supervising the procurement activity of subordinate agency staff in conjunction with the CCPO.

In 2017, MOCS launched the Procurement and Sourcing Solutions Portal (PASSPort), an online
portal, to facilitate the City’s procurement process and allow agencies to document and monitor
vendor performance evaluations (PEs) in one centralized system. The PASSPort Performance
Evaluations for Agencies user manual states that “PASSPort will create a draft PE for the contract
12 months after the contract start date.”

During Fiscal Year 2018, HRA was responsible for evaluating vendors’ performance for 589 contracts
that were registered with the Comptroller’'s Office, with a combined maximum value of $2.76 billion.

Results

The audit found that HRA generally did not annually evaluate and document vendor performance
in accordance with the PPB Rules. A review of the above-mentioned 589 contracts found that
HRA did not complete PEs for 267 contracts (45.33 percent), and did not complete PEs timely for
an additional 315 contracts (53.48 percent). HRA completed PEs timely for only 7 contracts (1.19
percent).
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HRA failed to evaluate vendors’ performance for contracts at all or timely because it did not ensure
that PEs were in fact created on contract anniversary dates, improperly requested PE exemptions
for contracts, did not adequately monitor staff to ensure they completed PEs, and did not establish
policies and procedures for PEs.

Based on these findings, the audit made the following five recommendations that HRA should:
e Ensure that PEs are completed and finalized within 90 days of the contract anniversary date;

o Review PASSPort data to ensure that it includes data for all contracts except for
procurements of goods by competitive sealed bid other than sealed bids awarded based
on best value and procurements below the small purchase limits;

o Request exemptions only for contracts that meet the PPB Rules’ PE exemption criteria
and contracts for which services or goods were not provided during the evaluation period;

o Ensure that the ACCO and ACCO staff monitor PE completion and periodically remind
staff to complete PEs; and

o Develop written policies and procedures, communicate them to staff, and train staff on
their responsibilities for completing PEs including, but not limited to, completion
timeframes, and monitoring and follow-up activities.

HRA provided a Corrective Action Plan, which HRA stated “identifies the actions already taken,
as well as actions that will be taken, to address the recommendations in the report. While the
agency does not agree with all of the report’s recommendations, we agree that further monitoring
and training of staff are needed.”

Audit Follow-up

HRA reported that it implemented or partially implemented three of the audit’s five recommendations.
However, HRA continued to disagree with the remaining two recommendations related to completing
and finalizing PEs within 90 days of the contract anniversary date and PE exemption requests. In the
absence of timely and complete PE data, HRA and other City agency procurement personnel cannot
make fully informed contracting decisions concerning vendors. As a result, the City may extend,
renew, or award contracts and funds to vendors that have not demonstrated a satisfactory record of
past performance, are not capable of fully or satisfactorily meeting future contract requirements, or
lack the business integrity to justify the award of public tax dollars.
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HUMAN RESOURCES ADMINISTRATION
Audit Report on the Human Resources Administration’s Monitoring of the Homebase Program

Audit # MD18-139A
Comptroller's Audit Library #8669
Issued: January 22, 2020
Monetary Effect: None

Introduction

The objective of this audit was to determine whether the Human Resources Administration (HRA)
had adequate oversight over its Homebase Homelessness Prevention (Homebase) Program.

The mission of the New York City (City) Human Resources Administration/Department of Social
Services (HRA/DSS) is to fight poverty and income inequality by providing food and emergency
rental assistance to City residents in need of such assistance. DSS is comprised of the
administrative units of HRA and the Department of Homeless Services (DHS).

Homebase, started in 2004 under DHS, is structured as a neighborhood-based homelessness
prevention network with 26 locations across the City’s five boroughs. Homebase offers a range
of services and is designed to provide personalized assistance to families at risk of homelessness
and help them develop plans to overcome an immediate housing crisis and “achieve housing stability.”

Homebase primarily serves households whose income is below 200 percent of the federal poverty
level for families with children or 30 percent of Area Median Income for adult households who are
at risk of homelessness or who have recently left the shelter system.

In January 2017, the administration of Homebase was transferred from DHS to HRA, and in
October 2017, HRA began to enter into new Homebase contracts with the Homebase service
providers. These new Homebase contracts require most of the same deliverables as the contracts
that had previously been entered into by DHS.

During the audit scope period, HRA had Homebase contracts with seven non-profit organizations:
Help USA; Bronxworks; Catholic Charities Community Services Archdiocese of NY (ARCHNY);
Catholic Charities Neighborhood Services (CCNS); CAMBA,; Rise Boro Community Partnership; and
SUS Urgent Housing Programs. These organizations had 27 individual contracts with HRA or DHS
during the audit scope period. Eleven contracts were entered into when the program was run by DHS
and 16 contracts were entered into by HRA in October 2017.

For Calendar Years 2018 and 2017, DSS reported total expenses for the Homebase program of
$53,720,899 and $53,086,273, respectively. The City Tax Levy portion of these amounts for 2018
and 2017 were $27,684,745 (52 percent) and $27,054,090 (52 percent), respectively.

Results

The audit found that HRA had inadequate oversight over the Homebase Program. The audit found
that HRA's reviews of Homebase providers' case files were not consistently performed or
reviewed. In the limited number of case file reviews that HRA did conduct, HRA reviewers
frequently raised concerns about missing documentation and client program eligibility, which
suggests that regular and more frequent reviews were needed. Moreover, in the sample of
Homebase provider case files reviewed in connection with the audit, deficiencies similar to the
ones identified by HRA during its case file reviews were found. These included incomplete proof
of income documentation and missing financial assistance documentation. In addition, the audit
found deficiencies in the providers’ documentation of services they provided. Further, HRA’s
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exception and case service level override policies were not adequately documented in written
policies or clearly communicated to providers.

In addition, the audit found a weakness in HRA's file review methodology in that providers were
given advance notice of the files that would be reviewed. Such notice undermines the
effectiveness of the reviews because it allows providers the opportunity to belatedly create
required documentation that had not been maintained in the ordinary course of business.

Further, the audit found that HRA did not perform timely fiscal reviews of providers and did not
ensure timely submission by the providers of their audited financial statements. In addition, DSS—
as the agency responsible for overseeing HRA and DHS—did not consistently follow its
procedures for the issuance and recoupment of advance payments made to providers. As a result,
as of March 6, 2019, DSS had failed to recoup $2,271,797 in advance payments for seven
contracts that were closed out in October 2017. Further, providers failed to make timely
submissions of their year-end close-out reporting for 12 contracts.

Additionally, the audit found inaccuracies and inconsistencies in HRA’s Homebase reporting. In
particular, the audit identified instances where clients were recorded in DHS’ Client Assistance
and Rehousing Enterprise System (CARES) with incorrect family types and funding sources. The
audit also found that HRA did not appropriately include all single adults who return to shelter in
the number of returning single adults that it reported in the Mayor’'s Management Report (MMR).

Finally, the audit found that HRA did not fully track clients who return to the Homebase program
for assistance.

To address these issues, the audit made 19 recommendations, including that:

e HRA should improve its monitoring controls to ensure that it conducts two formal case file
review cycles annually and should ensure that its case file review summaries are reviewed
for accuracy and sent to the providers timely.

¢ HRA should not give providers advance notice of the case files to be reviewed.
¢ HRA should ensure that fiscal audits of Homebase providers are conducted on a timely basis.

e DSS should implement and enforce procedures to track the issuance and recoupment of
Homebase advance payments, including but not limited to: conducting monthly reconciliations
of advance payments to the recoupment records; establishing an advance payment tracker;
and reconciling advance payment information from HHS Accelerator and FMS.

e DSS should ensure that recoupments for advance payments and year-end close-outs are
made in a timely manner, and that remaining outstanding advances are deducted from
close-out invoices in accordance with its Fiscal Manual.

e DSS should make every effort to recover the outstanding advance payment amounts for
the closed contracts identified in the audit.

¢ HRA should ensure that providers promptly upload copies of their certified financial
statements into the City’s database used to process provider’s financial information in
accordance with their contract requirements.

¢ DSS should ensure that CARES has proper validation rules to prevent clients from being
assigned to incorrect funding type, family types, or service levels.

e DSS should strengthen its controls over the calculation of the retention data to ensure that
the criteria set are consistent and the figures reported in the MMR are accurate.
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o HRA should consider tracking the number of clients who return to the Homebase Program
within one year after their cases are closed.

In its response, HRA agreed with five recommendations and partially agreed with eight recommendations.
HRA disagreed with the need for the remaining six recommendations that it track the issuance and
recoupment of advance payments; ensure that recoupments for advance payments and year-end
close-outs are made timely; ensure that modified recoupment schedules are documented and
adhered to; recover outstanding advance payments; and ensure that first advances are recouped
before second advances are recouped. Officials argued that these recommendations reflect the
agency’s current practices. However, the auditors did not find this to be the case, therefore,
necessitating these recommendations. HRA also disagreed that it should consider tracking the
number of clients who return to the Homebase Program. However, this is a critical element of
monitoring the effectiveness of the individual providers and the program overall. Consequently,
HRA should implement this recommendation.

Audit Follow-up

HRA/DSS reported that 11 recommendations have either been implemented or are in process
of being implemented and that four recommendations have been partially implemented.
HRA/DSS continues to disagree with the remaining four recommendations. DSS stated that it is
already in compliance with two recommendations concerning ensuring recoupment for advance
payments and year-end close-outs are done timely, and documenting recoupment schedules.
DSS also continues to disagree with the recommendation to fully recoup first advance payments
before second advance payments are recouped. HRA disagreed with the remaining recommendation
to track clients who return to the Homebase Program after their cases are closed. However,
implementing the recommendations with regard to advance payments, year-end closeouts, and
recoupments is important because without them the risk that providers will be paid for services
not provided, and that advanced funds may never be recouped, is increased. In addition, by not
tracking clients who return to the Homebase Program, HRA reduces its ability to evaluate the
effectiveness of the program.
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DEPARTMENT OF INFORMATION TECHNOLOGY AND TELECOMMUNICATIONS

Final Letter Report on the Installation of LinkNYC Kiosks in New York City as Provided by
CityBridge LLC Phase Il Manhattan

Audit Number: SZ20-098AL
Comptroller’s Library #8700
Issued: June 25, 2020
Monetary Effect: None

Introduction

The objective of this audit was to determine whether CityBridge installed and maintained the
Kiosks with all of the required key features. According to the City's franchise agreement with
CityBridge, the installation of 7,500 Kiosks across the five boroughs will be completed in ten phases.
This audit focused on the installation of Kiosks in the borough of Manhattan as required by Phase Il
and is the third in a series of audits of the ongoing installation of Kiosks. Unlike the previous reports of
Phase | and Phase lI, this report was limited to Manhattan.

The Department of Information Technology and Telecommunications (DolTT) was established to,
among other things, provide for the sustained, efficient, and effective delivery of information
technology (IT) services, infrastructure, and telecommunications to enhance service delivery to
the City’s residents, businesses, employees, and visitors. DolTT serves 120 City agencies, boards,
offices, and more than 8 million City residents and 300,000 employees. It aims to provide New
Yorkers and the agencies that serve them with innovative and accessible technology solutions.

On December 10, 2014, the Franchise and Concession Review Committee (FCRC) unanimously
approved a non-exclusive franchise agreement that authorizes CityBridge to install, operate, and
maintain public communications Kiosks.

The key features of the Kiosks include functionalities that:
o Enable users to use their personal devices to connect to LinkNYC's free Wi-Fi;
e Provide access to City services, maps, and directions from a touchscreen tablet;

e Enable users to make free phone calls to anywhere in the U.S. by using the Ring Central
app on the tablet or the tactile keypad and microphone, and to plug in their personal
headphones for privacy;

e Provide a dedicated red 911 button for use in the event of an emergency;

e Enable users to charge their personal devices using the Kiosk’s power-only Universal
Serial Bus (USB) port; and

e Provide two 55" HD displays for public service announcements and advertising.

Built at no cost to taxpayers, the five-borough LInkKNYC network is expected to, through
advertising proceeds, generate more than $500 million in revenue for the City over the initiative’s
first 12 years. According to DolTT, by replacing an aging network of public pay telephones with
state-of-the-art Kiosks, CityBridge will transform the physical streetscape with a sleek design,
enhance New Yorkers’ access to information, and create new local jobs for the development,
service, and maintenance of the Kiosks.

Initially, the franchise agreement authorized CityBridge to install over 7,500 Kiosks across the
five boroughs over an eight-year period. However, an amendment to CityBridge's franchise
agreement was approved in May 2018, which extended the buildout period for an additional
two years, from 2023 to 2025. This amendment changed the minimum number of Kiosks
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required to be operational each year, and reduced the number of Kiosks in Manhattan to be
installed and operational by the end of Phase Il from 1,782 to 985.

Results
Auditors tested 979 out of the 985 Kiosks in Manhattan and found that those 979 Kiosks were
operational as required by the agreement. In addition, the audit found that the installed Kiosks

contained the required key features and generally, with some exceptions noted, at the time of
sampling were operating as intended. Specifically, the audit found that:

o 907 of 979 tablet screens (93 percent) were operating as intended;
o 907 of 979 Kiosks (93 percent) enabled users to make phone calls;
o 963 of 979 Kiosks (98 percent) were able to connect to LInkNYC free Wi-Fi;

e 914 of 979 Kiosks (93 percent) had operable USB charging ports that could charge
cellular devices; and

o 958 of 979 left-side advertising screens (98 percent) and 959 of 979 right-side advertising
screens (98 percent) were operating on the Kiosks.

The audit recommended that DolTT should: (1) ensure that CityBridge fulfills its contractual obligations
by ensuring that the Kiosks’ Wi-Fi feature is functioning at the level required by the agreement;
(2) ensure that CityBridge repairs the key features that were not functioning during our tests.

In its written response, DolTT agreed with the audit’s findings and recommendations, stating,
“We are pleased with your finding that, overall, the kiosk services generally operated as
intended. . . . DolTT agrees with the recommendations and will continue to work with
CityBridge to meet the LinkNYC Wi-Fi levels of availability with respect to the agreement.”

Audit Follow-up

DolTT reported that both audit recommendations have been implemented. DolTT stated that it
“continues to inspect Links for compliance and to notify the franchise of deficiencies found” and
that inspectors are placed in the field five days a week to provide follow-up.
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New York City Comptroller Scott Stringer’s Investigation into Child Lead Exposure

Report # R120-085S
Comptroller's Report #8666
Issued Date: September 26, 2019
Monetary Effect: None

Introduction

Exposure to lead can irreversibly damage the developing brains and nervous systems of
infants and young children. The most common exposure source is lead-based paint and dust.
Local Law 1 of 2004 (LL1) was intended to eliminate lead hazards before children were exposed.
The Office of the New York City Comptroller investigated the City’s procedures under LL1 for
addressing lead poisoning hazards affecting children, primarily those residing in privately owned,
multi-family buildings. The findings are based on analyses of data provided by the Department of Housing
Preservation and Development (HPD), the Department of Health and Mental Hygiene (DOHMH), and
publicly available sources including NYC Open Data, as well as interviews with City officials and
testimony obtained from experts and other community members. The investigation focused on
the period from January 1, 2013 through October 10, 2018.

Results

The investigation revealed that:

e Until July 2018, the City’s threshold for a hands-on response to a report of a child with an
elevated blood lead level lagged behind the 5 mcg/dL standard established by the Center
for Disease Control in May 2010.

e 26,027 children tested with venous blood lead levels at or above 5 mcg/dL, including
9,234 children who tested above that level two or more times.

e DOHMH did not share with HPD locations of children testing with elevated blood lead
levels. HPD's enforcement efforts did not align with areas where high rates of children with
elevated blood lead levels resided—enforcement was strictly complaint driven.

e HPD’s lead inspection unit neither performed nor attempted to perform a lead inspection
in 9,671 buildings where 11,972 children with blood lead levels at or above 5 mcg/dL lived.
2,749 of the 11,972 children tested with an elevated blood lead level after another child in
the same building had done so. These uninspected buildings constitute 63 percent of the
buildings under HPD jurisdiction in which one or more children were found to have
elevated blood lead levels.

e 1,420 buildings under HPD jurisdiction were home to three or more children diagnosed
with elevated blood lead levels. 35 percent of these buildings were never visited by an
HPD lead inspector.

¢ HPD failed to enforce landlord compliance with two key provisions of LL1 designed to
proactively prevent exposure to lead. HPD issued zero violations to building owners for
failure to comply with the turnover requirements and zero violations for their failure to
perform annual inspections.

e Official statistics understate the extent of children with elevated blood lead levels since
half of all children in the City are not adequately tested as required by law. 20 percent of
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children turning age 3 in 2017 never had a blood lead level test, and an additional 30
percent only received one out of two required tests.

The report's recommendations included coordinating HPD and DOHMH efforts, including data
sharing, to identify and remedy lead paint “hotspots” before children are put at risk; HPD inspecting
for lead hazards all 9,671 buildings identified as housing children with elevated blood lead levels that
were never visited by an HPD lead inspector; providing the full funding needed to carry out
LeadFreeNYC initiatives; HPD enforcing turnover and annual inspection requirements of LL1; and
DOHMH boosting blood lead level testing rates for children under age 3—initially by reaching out to
families in buildings with known histories of lead contamination.
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MULTI-AGENCY
Financing of the Conversion of 17 Former Cluster Site Buildings

Report # R120-097SL
Comptroller's Report #8679
Issued Date: March 20, 2020
Monetary Effect: None

Introduction

An analysis of the flawed method the City employed in financing the $173.5 million bulk purchase
of 17 buildings in Brooklyn and the Bronx (the “Properties”) in April 2019 to support their
conversion from cluster site shelters to permanent affordable housing found:

The City financed 100 percent of the purchase price without obtaining reasonable
assurance that its loan did not exceed the Properties’ value, and the price was well above
the Properties’ value.

The City’s declaration of eminent domain resulted in a higher purchase price because it
requires a higher standard of appraisal.

The City inappropriately relied on a restricted appraisal.

The City did not sufficiently consider lower valuations and inappropriately considered non-
comparable buildings.

The City failed to identify and account for the full cost of rehabilitation of the buildings.
The City's assumption of a rent program that was planned to be abandoned was questionable.

The City failed to ascertain the fiscal costs of policy considerations.

The report recommended that the City:

Favor negotiation with owners of properties the City identifies as potential sites for
affordable housing over the use or threatened use of eminent domain.

Identify and use appropriate comparable properties to ensure that its market price
analyses are based on correct, relevant data.

Use appraisal reports consistently with industry standards, avoiding reliance on restricted
appraisals of any other parties.

When two or more appraisals for the same property produce values that are significantly
different, either: 1) offer to use a separate independent appraiser, hired by both parties, to
assess the property’s fair value; or 2) utilize HPD’s current guidelines as a framework to
obtain two independent “as-is” appraisals, and use the lower of two independent “as-is”
appraisals to establish the purchase price the City is willing to finance.

Determine all foreseeable rehabilitation costs so that the City can take account of the true
costs of a prospective acquisition in negotiating the purchase price it is willing to finance.

Memorialize and retain documentation of all reductions in the value or price of any City-
financed acquisition of property due to violations or inadequate capital conditions to support
the terms of any financing the City agrees to provide and the price of any property it sells.
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o Reuvisit the questionable determination that a discretionary program where the City pays
or subsidizes rents above market rate can properly affect a property’s value as its “highest
and best use,” particularly where the City can decide to end such a program at any time.

o Explore and consider alternate sites through a market or cost-benefit analysis in its
assessment of conversion of existing cluster sites, and memorialize all actions and policy
considerations that are considered in determining the selection of properties and the
expenditure of public funds for affordable housing.
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Audit Reports on the Compliance of the New York City Department of Health and Mental Hygiene
(5Z220-061A), Department of Environmental Protection (SZ20-062A), and Department of
Veterans' Services (SZ20-063A) with Local Law 30 Regarding Access to City Services for
Residents with Limited English Proficiency

Introduction

The objective of these audits was to determine whether the New York City Department of Health
and Mental Hygiene (DOHMH), Department of Environmental Protection (DEP), and Department
of Veterans’ Services (DVS) were in compliance with Local Law 30, which requires that City
agencies providing direct or emergency services to the public create a language access
implementation plan and ensure meaningful language access to their services.

In 2017, the New York City Council enacted Local Law 30, effective July 1, 2017, which requires City
agencies that provide direct public services or emergency services to have a language access plan
that allows residents meaningful access to City services regardless of their proficiency in English.
These translation services must be provided in the top 10 designated Citywide languages, which
includes the top 6 limited English proficiency languages spoken by the population of New York City
as determined by the Department of City Planning and the Mayor’s Office of Language Services
Coordinator, based on U.S. census data, and the top 4 limited English proficiency languages spoken
by the population served or likely to be served by the agencies of the City of New York, excluding the
languages designated for translation based on U.S. census data.

Results

Audit Number: SZ20-061A
Comptroller’s Library #8677
Issued: February 10, 2020
Monetary Effect: None

The audit found that DOHMH generally complied with Local Law 30. The review of DOHMH’s
Language Access Plans dated 2009 and 2018 found that DOHMH had made continuous progress to
provide meaningful language access to the agency’s services for Limited English Proficient (LEP)
customers. Its Language Access Plans described the steps that DOHMH has taken to provide its
services to the LEP population.

Specifically, the audit found that DOHMH provided direct public services in 13 languages
including the top 10 New York City LEP languages as required by Local Law 30. Further, the audit
found that through Citywide contracts with language vendors (Language Line Services, LLC and
Geneva Worldwide, Inc.) and by utilizing the City’s Volunteer Language Bank and agency staff,
DOHMH had the ability to provide documentation, translation, and phone interpretation services
in 240 languages. Through its contract with Accurate Communications, DOHMH provided
American Sign Language interpretation.

In its response, DOHMH agreed with the audit’'s findings and recommendations. DOHMH stated,
“DOHMH is committed to complying with Local Law 30 to ensure that it adequately meets the
language needs of the communities we serve. We will ensure that our website is continuously
updated and contains only the locations that are serviced by DOHMH.”

DOHMH reported that the audit recommendations have been implemented.
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Audit Number: SZ20-062A
Comptroller’s Library #8678
Issued: February 21, 2020
Monetary Effect: None

The audit found that DEP generally complied with Local Law 30. The review of DEP’s Language
Access Plans dated 2010 and 2018 found that DEP had made continuous progress towards
providing meaningful language access to the agency’s services for City residents with Limited
English Proficiency (LEP). Its Language Access Plans described the steps that DEP has taken
to provide its services to the LEP population.

Specifically, the audit found that DEP provided direct public services such as requests for account
information, payments of water and sewer bills, applications for permits, and the filing of
complaints in the top 10 New York City LEP languages. Further, the audit found that through a
contract with language vendor Voiance Inc., and the City’s Volunteer Language Bank (VLB), DEP
had the ability to provide documentation, translation, and phone interpretation services in over
100 languages.

In its response, DEP agreed with the audit’s finding and recommendation. DEP stated, “As
recommended in the report, DEP will continue to comply with Local Law 30 to effectively meet
the needs of New Yorkers with limited English proficiency when accessing DEP’s services.”

Audit Number: SZ20-063A
Comptroller’s Library #8676
Issued: January 30, 2020
Monetary Effect: None

The audit found that DVS generally complied with Local Law 30. The review of DVS’ Language Access
Plan dated 2018 found that DVS had made continuous progress to provide meaningful language access
to the agency’s services for Limited English Proficient (LEP) customers. Its Language Access Plan
described the steps that DVS has taken to provide its services to the LEP population.

Specifically, the audit found that DVS provided direct public services in the top 10 New York City
LEP languages as required by Local Law 30. Further, the audit found that through Citywide
contracts with language vendors (Language Line Services LLC and Geneva Worldwide, Inc.)
DVS had the ability to provide documentation, translation, and phone interpretation services in
175 languages through the above contracts as well as the City’s 311 service.

In its response, DVS agreed with the audit’s finding and recommendation. DVS stated, “DVS wiill
maintain its compliance with Local Law 30 to ensure that residents with limited English proficiency
can effectively navigate the NYC Department of Veterans' Services.”

Office of New York City Comptroller Scott M. Stringer Annual Audit Report FY 2020 58



Multi-Agency

MULTI-AGENCY

Audit Reports on the Compliance of the New York City Department of Health and Mental Hygiene
(SZ20-090AL) and Department of Environmental Protection (SZ20-089AL) with Local Law 65 of 2015
Regarding Translation of the Business Owner’s Bill of Rights as It Relates to Agency Inspections

Introduction

The objective of these audits was to determine whether the New York City Department of Health
and Mental Hygiene (DOHMH) and the Department of Environmental Protection (DEP) were in
compliance with Local Law 65, which is intended to make City agencies’ business-inspection
protocols and interactions accessible to immigrants and non-English speakers.

In 2015, the New York City Council enacted Local Law 65 of 2015, amending Section 15 of the
City Charter to require: (1) translation of the Business Owner’s Bill of Rights, a “plain language”
document, developed by the Mayor’'s Office of Operations delineating standards of service for
City inspections; and (2) training, also developed by the Mayor’s Office of Operations, in specific
protocols for City inspectors to follow during their interactions with non-English speakers during
agency inspections. Local Law 65 explicitly applies to six City inspectional agencies, including
DOHMH and DEP, and provides for translation services in “at least” the six languages most
commonly spoken by limited English proficient individuals as determined by the Department of
City Planning (DCP), based on census data (LEP languages).

Thereafter, with the City’s enactment of Local Law 30 of 2017, as of July 1, 2017 through the
present, all City agencies that provide direct public services or emergency services, including
DOHMH and DEP, must develop and implement language access plans, in consultation with
the Mayor’s Office of Language Services Coordinator and the Mayor’s Office of Immigrant Affairs,
that include translation and interpretation services in the top 10 LEP languages—the 6 designated by
DCP and 4 others determined by the Mayor’s Office of Language Services Coordinator, based on
language access data collected by the City Department of Education. Both DOHMH’s and
DEP’s Language Access Plans accordingly adopted Local Law 30's 10-LEP language
standard for purposes of both their business-inspection activities subject to Local Law 65
and the various other services they provide directly to the public.

Results

Audit Number SZ20-090AL
Comptroller’s Library #8688
Issued: May 13, 2020
Monetary Effect: None

The audit found that DOHMH generally complied with Local Law 65 and Local Law 30. In
one respect, however, DOHMH was less than fully compliant with Local Law 30 and
DOHMH'’s Language Access Plan in that one of its publications, Food Service Establishment
Business Owner’s Bill of Rights, was translated into 7 of the top 10 LEP languages. For full
compliance, DOHMH will need to add translations of that document into three additional
languages—Urdu, French, and Polish.

The audit recommended that DOHMH continue to maintain its overall compliance with Local
Law 65 and Local Law 30 to ensure it effectively meets the needs of residents with limited
English proficiency when interacting with City inspectors. The audit also recommended that
DOHMH should translate its Food Service Establishment Business Owner’s Bill of Rights into
Urdu, French, and Polish to be in full compliance with Local Law 30.
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In their response, DOHMH officials agreed with the audit’s findings and recommendations,
stating, “We are pleased that your audit found that DOHMH generally complied with Local Law 65
of 2015 and Local Law 30 that was enacted in 2017. To be fully compliant with Local Law 30,
DOHMH is in the process of translating its Food Service Establishment Business Owner’s Bill of
Rights into French, Polish and Urdu as the audit recommends. DOHMH is committed to continue
to provide the public with necessary language access to obtain City services and to have this
access available during DOHMH inspections for Limited English Proficiency clients.”

DOHMH reported that the audit recommendations have been implemented.

Audit Number SZ20-089AL
Comptroller’s Library #8694
Issued: June 8, 2020
Monetary Effect: None

The audit found that DEP was partially compliant with Local Law 65 and Local Law 30. While
DEP had posted the Business Owner’s Bill of Rights at its borough offices and provided
training for its inspectors on language access policies and procedures, the Business Owner’s
Bill of Rights was only available in English and was not available on DEP’s website. For full
compliance, DEP will need to translate the document into the 10 LEP languages as required
by Local Law 65 and Local Law 30 and make it available on DEP’s website.

The audit recommended that DEP translate the Business Owner’s Bill of Rights into the top
10 LEP languages to be in full compliance with Local Law 65 and Local Law 30 and ensure
it effectively meets the needs of business owners with limited English proficiency when
interacting with City inspectors.

The audit also recommended that DEP should post the Business Owner’s Bill of Rights in
English and the top 10 LEP languages to its website and provide links to the websites of
other appropriate agencies, such as the Mayor’s Office of Operations or the New York City
Department of Small Business Services, where the Business Owner’s Bill of Rights can be
found in English and the top 10 LEP languages.

In its response, DEP agreed with the audit’s findings and recommendations, stating, “DEP
has added a link to the Mayor’'s Office of Operations site (the agency responsible for this
document) that contains the Business Owner’s Bill of Rights in English as well as translations.
In addition, DEP is printing all available translated copies of the Business Owner’s Bill of
Rights and will have them available at each of its offices that serve the public. Also, DEP wiill
continue to comply with Local Law 65 to effectively meet the needs of New Yorkers with
limited English proficiency when accessing DEP’s services.”

DEP reported that the audit recommendations have been implemented.
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OFFICE OF PAYROLL ADMINISTRATION

Letter Report on the Office of Payroll Administration’s Controls over Purchasing Practices for
Other Than Personal Services Expenditures

Audit # MD20-058AL
Comptroller’s Audit Library #8681
Issued: April 3, 2020

Monetary Effect: None

Introduction

The objective of this audit was to determine whether the Office of Payroll Administration (OPA)
maintained adequate financial controls over purchasing practices for Other Than Personal
Services (OTPS) expenditures.

Since 1984, OPA has provided processing and delivery of payroll and employee benefit
services to more than 300,000 civil service workers at over 80 New York City government
agencies. OPA is responsible for guiding the continued development and innovative
enhancement of the Payroll Management System and related sub-systems, distributing
employee pay, maintaining payroll bank accounts, coordinating payroll-related matters among
central and line agencies and between the City and external organizations (such as the
Internal Revenue Service), developing and disseminating uniform payroll procedures, and
maintaining the integrity and accuracy of the City's payroll.

From July 1, 2018 through September 17, 2019, OPA expended a total of $1,341,117 in OTPS
expenditures for goods and services (including maintenance and support of hardware and
software, off-site storage, database subscriptions, etc.).

Results

The audit found that OPA generally maintained adequate controls over its purchasing practices
for OTPS expenditures. OPA generally adhered to its own policies and procedures, Citywide
Purchasing Card (P-Card) Policies and Guidelines, Comptroller’'s Directives, and Procurement
Policy Board (PPB) Rules with regards to the sampled purchases. In addition, OPA generally initiated
and properly processed and approved purchases using its Purchase Request System (PRS);
purchased items, when applicable and available, through the use of City requirements contracts;
maintained adequate supporting documentation for sampled purchases; tracked the sampled
equipment purchased; properly approved transactions; charged the correct object codes; and
maintained adequate segregation of duties regarding its purchasing practices.

While OPA generally maintained adequate controls, the audit nevertheless identified four
documents—one purchase request and three invoices—that were missing from OPA'’s
procurement files at the time of our review. OPA subsequently provided these documents to the
auditors. OPA stated that these documents have since been placed in the respective folders.

The audit recommended that OPA ensure that all documents related to its purchases are printed
and maintained in its procurement files.

In its response, OPA officials stated that they accept the letter report's recommendation.

Audit Follow-up

OPA reported that staff have been instructed to print and maintain all documents related to its
purchases in the associated procurement files and that the Acting Chief Contracting Officers have
been instructed to review procurement folders periodically for the required printed documents.
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However, OPA also stated that staff have been working remotely since March 2020 and files are
currently being stored electronically. This recommendation will be fully implemented when staff
return to the office, and the files that were processed while working remotely will be printed and

stored in the physical folders to ensure compliance.
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BROOKLYN PUBLIC LIBRARY

Final Letter Report on the Brooklyn Public Library’s Compliance with Fire and Safety Regulations
and the Americans with Disabilities Act

Audit # SR19-111AL
Comptroller’s Audit Library #8696
Issued: June 10, 2020

Monetary Effect: None

Introduction

The objective of this audit to determine whether the Brooklyn Public Library (BPL) was in
compliance with fire and safety regulations and with Americans with Disabilities Act (ADA) facility
accessibility guidelines.

Established in 1896, BPL is one of the nation’s largest public library systems, serving more than
one million City residents and 700,000 active cardholders. BPL is also one of the largest publicly-
funded civic institutions in New York City with a total of 60 branches, including a Business Library
and a Central Library, and an annual operating budget of $119 million. In addition to offering free
and open access to books, periodicals, and electronic resources, BPL provides a variety of
community-centered programs, services, and resources.

BPL’s Department of Public Safety monitors its security and fire safety programs and supervises
the training of personnel in emergency responses to fire and events requiring evacuation of its
buildings. The Department of Public Safety coordinates, implements, records, and documents fire
drills a minimum of twice a year, and yearly updates BPL'’s Business Continuity Plan, which details
how the organization will continue to function during or after an emergency, disaster, or event.
The Department of Public Safety also ensures that all BPL patrons, including those with
disabilities, have access to library facilities and services.

BPL's Capital Planning and Facilities Management department is responsible for the
maintenance, capital planning, and rehabilitation of BPL's network of libraries, which comprises
60 branches. BPL’s Capital Planning and Facilities Management department is also responsible
for BPL's ADA Policies and Action Plan 2019, which ensures that all exits are identified with proper
signage that is adequately illuminated and visible, that entrances and pathways are free from any
obstructions, and that bathrooms are accessible for patrons with disabilities.

Results

The audit found that BPL was generally in compliance with its fire and safety regulations.
Specifically, the audit found that BPL maintained a Fire Safety and Evacuation Plan as required
by the New York City Fire Code. Auditors visited all 60 branches, 5 of which were being renovated
at the time of their observations, and found that all 55 operational branches maintained BPL's
Fire Safety and Evacuation Plan as mandated by Chapter 4, Section 401.3 of the New York City
Fire Code.

The audit also found that BPL properly maintained logs for its fire drills, fire alarms, and sprinkler
systems. Auditors observed all 804 fire extinguishers during their observations of the 55 operational
branches and found that all 804 were properly tagged, signed, and inspected monthly, as BPL'’s
Department of Public Safety’s Departmental Policy & Procedure Manual requires.

However, BPL did not maintain all of the monthly fire extinguisher inspection reports as also
required. Specifically, auditors could not account for 137 of 708 fire extinguisher inspection reports
for Fiscal Year 2019. BPL officials informed the auditors that 41 of the 137 reports were not
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generated because libraries were closed for renovations at different times throughout the year,
leaving 96 reports unaccounted for. Upon notification of this issue, BPL officials informed the
auditors that a staff member had erroneously destroyed 58 of the 96 missing reports and that the
remaining 38 reports could not be located. Without proper maintenance of its fire extinguisher
inspection reports, BPL cannot be assured that all fire extinguishers have been inspected and are
properly functioning and in good repair.

Additionally, BPL branches were in compliance with its ADA Policies and Action Plan, which states
that “signs inside the building should show which restrooms are accessible, directions to the elevators
and stairs, as well as to the public service desks, exits, meeting rooms and special collections. Lighting
should be strong and uniform, glare-free.” BPL was also in compliance with the NYC Administrative
Code Title 27, Chapter 1, Subchapter 6 “Means of Egress,” Section 27-369. Based on the auditors’
observations, all 55 branches had large signs that were clear and visible, exits that were properly
identified with adequately illuminated and visible exit signs, and entrances/exits that were free of any
obstructions. In addition, auditors observed clearly visible signage that indicated handicap accessible
facilities, such as bathrooms, and directions to elevators.

The audit resulted in three recommendations that BPL should:

e Continue to properly follow its fire and safety regulations and ADA’s guidelines for
accessibility;

e Continue to record and document the inspections for the fire extinguishers, fire drills,
sprinkler systems, and alarm systems; and

o Ensure that its branches maintain all reports of completed inspections.

BPL agreed with the report’s findings and recommendations, stating, “We reviewed the audit
report and accept the recommendations outlined.”

Audit Follow-up

BPL reported that the audit recommendations have been implemented. BPL stated that managers
and supervisors in the Department of Public Safety ensure that inspections are routinely
performed and inspection reports submitted, that reports not filed are properly documented, and
that BPL now digitally stores relevant paper work.
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DEPARTMENT OF RECORDS AND INFORMATION SERVICES

Audit Report on the Department of Records and Information Services’ Controls over Other Than
Personal Services Expenditures

Audit # SR19-104A

Comptroller’s Audit Library #8695
Issued: June 9, 2020

Monetary Effect: None

Introduction

The Department of Records and Information Services (DORIS), established in 1977, preserves
and provides public access to historical and contemporary records and information related to New
York City government. Its Municipal Archives division preserves and makes available for research
over 200,000 cubic feet of original documents, photographs, ledgers, maps, architectural
renderings, manuscripts, and moving images. DORIS’ Municipal Library makes available
electronic and hardcopy City reports and offers research space. The Municipal Records
Management Division establishes and enforces the City’'s records management policies and
operates the record storage facilities.

To carry out its responsibilities, DORIS is provided with City office space and a budget appropriation
to pay its staff of 61 full-time City employees and its operating expenses. For Fiscal Year 2018, DORIS
spent $4.05 million for Other Than Personal Services (OTPS) expenses, which covered the
procurement of supplies, materials, and services. For Fiscal Year 2019, DORIS reported OTPS
expenditures of $5.13 million.

This audit was conducted to determine whether DORIS maintained adequate financial controls
over OTPS expenditures as required by applicable rules, regulations, policies, and procedures.

Results

DORIS had generally implemented financial controls over many aspects of its purchasing
practices, as required by the Procurement Policy Board Rules (PPB Rules) and applicable
Comptroller’s Directives. As required by those guidelines, DORIS had established adequate
segregation of duties, and the agency recorded all purchases it made in the City’s Financial
Management System (FMS). However, the audit revealed instances of DORIS’ noncompliance
within certain aspects of those requirements. Specifically, the audit found that DORIS used
Miscellaneous Payment Vouchers inappropriately and did not always comply with the Department
of Citywide Administrative Services’ (DCAS’) Citywide Purchasing Card Policies and Guidelines
when using agency P-Cards for purchases. In that regard, the audit found instances of one or
more of the following violations: P-Card transactions that were not recorded on the transaction
log; written approvals that were not obtained prior to purchases; and billing statements that were
not paid in full and therefore subject to late charges.

The audit resulted in four recommendations, specifically, that DORIS should:

e Verify that the correct payment voucher type is being used before authorizing payment to
a vendor.

e Use the transaction log and billing statements along with transaction receipts to conduct
monthly reconciliations of P-Card purchase receipts in accordance with DCAS’ P-Card
Policies and Guidelines.

e Obtain written approvals from DORIS management or an authorized supervisor prior to
using P-Cards for purchases in accordance with Citywide P-Card Policies and Guidelines.
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o Ensure that P-Card billing statements are always paid in full and on time to avoid being
assessed late charges.

DORIS agreed with the audit’s findings and recommendations and in its response stated, “these
actions will ensure that our agency is in full compliance with all relevant rules and procedures.”

Audit Follow-up

DORIS reported that the audit recommendations have been implemented. DORIS stated it has
implemented a quarterly process starting in Fiscal Year 2021 to ensure all payments are reviewed
and that the correct voucher type is utilized before authorizing payments. Monthly reconciliations
are performed on every P-Card purchase statement before payment approval, all purchases
entered in DORIS’ internal online procurement system are reviewed before approval, and all P-Card
statements are paid in accordance with DCAS P-Card policies.
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DEPARTMENT OF SMALL BUSINESS SERVICES

Audit Report on the Financial and Operating Practices of the Garment District Alliance Business
Improvement District

Audit # FK18-088A

Comptroller’s Audit Library #8662
Issued: August 14, 2019
Monetary Effect: None

Introduction

In 1981, New York City and State passed legislation permitting property owners to define and
self-fund commercial districts known as Business Improvement Districts (BIDs). A BID is a public-
private partnership through which property and business owners elect to contribute to the
maintenance, development, and promotion of their district. Special assessments paid by
benefiting property owners fund BID operations.

When BIDs are initially proposed, the prospective BID provides a district plan (the Plan) to the
Department of Small Business Services (DSBS), which describes the formula used to calculate
the special assessment and proposed services and operating budget. BIDs provide services that
supplement municipal services (supplemental services) including security, sanitation, marketing,
and capital improvements.

In 1993 the City, through DSBS, entered into a contract with the entity currently known as
the Garment District Alliance (GDA), a BID and a not-for-profit corporation created pursuant
to § 201 of the New York State Not-For-Profit Corporation Law. The GDA was formerly known
as the Fashion Center District Management Association, Inc. (the DMA). Under the terms of the
contract, the City collects and pays to GDA the assessments that are levied on real property within
the district. In return, GDA agrees to provide certain supplemental services and capital improvements
within the district. The GDA BID is located in western Midtown, bounded by Fifth Avenue on the east,
Ninth Avenue on the west, 41 Street on the north, and 35" Street on the south. The GDA contract
states that GDA “shall” provide security, sanitation, social services, and administration. In
addition, the contract states that GDA “may” provide marketing and promotion, economic
development, special projects, capital improvements, and other services.

In its Financial Statements for Fiscal Year 2017, GDA reported revenues of $8,010,378 and
expenditures of $7,739,825, which included $6,454,580 in program expenses and $1,285,245 in
management and general expenses.

Results

The audit found that GDA provided supplemental services in accordance with its contract, in that it:
o Employed security officers to patrol the district and provide assistance to the public;

e Employed sanitation workers to sweep sidewalks, empty trash and recycling bins, paint
street furniture, remove graffiti, posters, and stickers, and power-wash sidewalks;

¢ Contracted with Urban Pathways to provide and report on homeless outreach and referral services;

e Provided marketing and promotion services including special events, a social media
presence, an information kiosk, and a website that included business directories, maps,
newsletters, and guides;
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e Provided economic development services by conducting pedestrian counts, publishing
reports including an Economic Quarterly Report, offering seminars, and advocating for
projects to promote or improve economic and real estate conditions; and

o Employed a full-time staff to administer its operations.

However, GDA did not provide supplemental services in accordance with its annual budget, and
GDA did not explain the budget variances to its members and DSBS, as its contract with DSBS
required. Specifically, for Fiscal Year 2017, the GDA Board approved a budget with program
expenses totaling $8,061,136, but GDA spent only $7,744,417, and carried forward the balance
of $316,719 to Fiscal Year 2018. In addition, GDA'’s budgeted and actual line item expenditures
for four programs had variances of greater than 10 percent each. Specifically, GDA spent
$123,829 more than was budgeted on beautification and horticulture, and $288,407 less than
what was budgeted and approved by the Board on homeless outreach and referral; marketing,
special events, and holiday lighting; and security services.

GDA members expressed dissatisfaction with some of those same services where actual
expenditures were less than the amounts budgeted and approved by the Board by more than
10 percent. Auditors surveyed GDA property owners and tenants to assess their satisfaction
with GDA's supplemental services. Based on the results of the survey, 40 of 183 respondents
(21.9 percent) were dissatisfied or very dissatisfied with GDA’s overall supplemental services.
In their responses and comments, GDA property owners and tenants particularly expressed
dissatisfaction with homeless outreach and referral, sanitation, and security services.

In addition, GDA lacked adequate controls over its other than personal services (OTPS) expenses
to ensure that they were reasonable, appropriate, adequately supported, and authorized. Based
on a review of GDA’s procurement documentation, GDA did not document that it either solicited
bids from at least three responsible and competitive bidders and selected the lowest bid or justified
non-competitive procurements to the GDA Board as required. GDA also did not enter into
contracts detailing the scope of services, payment terms, and approvals and did not document
how catering and special event expenses related to BID business.

Moreover, GDA leased office space from a related party—the Board Secretary—and based on the
GDA Board minutes, the Board did not determine and document in writing that the lease terms were
fair, reasonable, and in GDA's best interest, and the basis for its decision as required by law. On
April 14, 2016, GDA and its landlord amended the terms of their initial lease dated May 16, 2006.
The amended lease deleted the initial lease renewal option and provided for a new lease extension
term and annual rent. Under the terms of the amended lease, GDA will pay, for the five-year period
starting on December 1, 2016, $1,054,130 (78 percent) more in base rent than GDA would have
paid had it exercised the initial lease’s five-year renewal option.

GDA also lacked adequate controls over its personal services (PS) expenses to ensure that such
expenses were reasonable, appropriate, adequately supported, and authorized. Specifically, GDA
lacked controls in that during the audit scope period it: (1) did not conduct research to determine
whether top management compensation was reasonable and did not obtain the Board Officers
Committee’s or the Finance and Audit Committee’s approvals for their salaries; (2) did not present
central staff's salary increases to the Board for its approval, and (3) did not, and does not currently,
require supervisory personnel to review and approve central staff's timesheets or require central
staff to certify that they accurately reported their attendance and time.

The audit made 15 recommendations, including the following that GDA should:

¢ Monitor budgeted and actual expenditures to identify variances.
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o Ensure that the GDA President notifies the Board of budget increases, decreases, or
carryovers and that the Board documents its review and approval.

¢ Conduct annual surveys of property owners and tenants to determine the current level of
support for the Plan, current level of satisfaction with GDA’s performance, and
recommendations for possible changes.

o Competitively procure goods and services whenever possible and maintain procurement
documentation.

o Consider alternatives to related-party transactions before entering into them and ensure
that a majority of Board members present at the meeting approve related-party
transactions and contemporaneously document in writing the Board’s consideration of
possible alternative transactions and its basis for determining that related party
transactions are fair, reasonable, and in GDA's best interest.

¢ Maintain copies of vendor contracts and other agreements documenting the scope of
services, payment terms, and authorized approvals.

o Ensure that the GDA Board researches, reviews, and documents comparability data to
determine whether top management compensation is reasonable.

e Obtain Board approval for top management compensation and central staff salary
increases, bonuses, or other adjustments.

e Require central staff to certify that they accurately reported their attendance and time.
e Require supervisory personnel to review and approve central staff timesheets.

In its response, GDA generally disagreed with the report’s findings and stated that 11 recommendations
made to GDA should be removed since it was either already performing activities or was not
contractually required to perform activities. Nevertheless, with regard to its OTPS expenses, GDA stated
that it “has already taken steps to provide more accurate documentation of these activities, ratify prior
actions, and ensure the proper policies, procedures and practices are in place going forward.”

For the remaining four recommendations made to GDA regarding its PS expenses, GDA
stated that it conducted a comprehensive review of its practices and policies and “has
amended its practices to provide additional documentation of compensation reviews. When
reasonable and appropriate, the GDA will provide, as it has in the past, information on
compensation practices and salary increase by similar organizations to the Board to inform
their review process." GDA also stated it was “currently reviewing payroll and time management
systems to determine if another system will be more effective.”

DSBS officials did not attend the exit conference but provided written comments to address the
report’s findings and the two recommendations made to DSBS.

Audit Follow-up

GDA described the actions that it took to implement or partially implement 11 of the audit’'s 15
recommendations. GDA did not respond to two recommendations at all and did not provide
responses which addressed the remaining two recommendations. Those four recommendations
pertained to: considering property owners’ and tenants’ feedback when making programming
and budgeting decisions; maintaining procurement documentation, including but not limited
to, bid solicitations, responses, procurement forms documenting the rationale for making the
award, and non-competitive procurement justification memos to the GDA Board; providing
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written descriptions documenting the relationship to BID business for catering and special
events; and requiring supervisory personnel to review and approve central staff timesheets.

DSBS reported that both audit recommendations addressed to DSBS have been implemented.
DSBS stated that it regularly coordinates communications on various issues with the NYPD,
DSNY, DHS, council members, and Borough Presidents to advocate on behalf of the BIDs. In
addition, DSBS stated that it reviews the budget variances when collecting BID Annual Reports
which include extensive program and service data about sanitation, security, marketing, and
streetscape impacts.
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DEPARTMENT OF SMALL BUSINESS SERVICES

Audit Report on the Financial and Operating Practices of the 47" Street Business Improvement
District

Audit # FK18-089A

Comptroller’s Audit Library #8673
Issued: December 18, 2019
Monetary Effect: None

Introduction

In 1981, New York City and State passed legislation permitting property owners to define and
self-fund commercial districts known as Business Improvement Districts (BIDs). A BID is a public-
private partnership through which property and business owners elect to contribute to the
maintenance, development, and promotion of their district. Special assessments paid by benefiting
property owners fund BID operations. BIDs provide services that supplement municipal services
(supplemental services), such as security, sanitation, and marketing, as well as capital improvements.

In 1997, the City, through the Department of Small Business Services (DSBS), entered into a contract
with the 47" Street Business Improvement District, Inc. (the 47" Street BID is also known as the
Diamond District BID). Under the terms of the contract, the City collects and pays to the 47" Street BID
assessments that are levied on real property within the district. In return, the 47" Street BID agrees to
provide certain supplemental services and capital improvements within the district. The 47" Street BID is
located on 47" Street between 5" Avenue and 6" Avenue. The 47" Street BID contract states that the BID
“shall” provide security, promotion and marketing, maintenance of capital improvements, and administration.

In its Financial Statements for Fiscal Year 2017, the 47" Street BID reported revenues of
$1,172,244 and expenditures of $1,355,458, which included $750,231 in program expenses and
$605,227 in general and administrative expenses.

Results

The audit found that, during Fiscal Year 2017, the 47" Street BID provided supplemental services to the
District including security, promotion and marketing, sanitation, seasonal decorations, and administration.

However, the 47" Street BID improperly spent $210,835 on security services—approximately half of
the total amount spent on security services—that did not principally benefit property within the District.
In connection with both that improper use of BID funds and other expenditures, the 47" Street BID
did not provide supplemental services in accordance with its annual budget and did not explain the
budget variances to its members and DSBS, as its contract with DSBS required.

The 47" Street BID also failed to maintain adequate controls over its expenses. As a result, the former
Executive Director: (1) was paid significantly more—between $25,242 and $38,664 more—than the
Executive Directors and Presidents of other similarly sized BIDs; (2) was able to improperly process
unauthorized raises, commissions, and benefit payments totaling $68,318 for himself and the BID’s
only other employee, the former Executive Assistant, during Fiscal Year 2017; and (3) charged
unauthorized personal expenditures on the BID’s debit card totaling at least $18,686 for personal
expenses such as taxis ($10,127), cell phones ($6,390), and meals ($2,169).

In addition, the 47" Street BID failed to: (1) document that it competitively procured goods and
services or justified and obtained Board approval for non-competitive procurements; and (2) enter
into written contracts or obtain invoices detailing the scope of the services to be provided, the
payment terms, and internal approvals. In the absence of such documentation, we could not
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determine whether the BID’s expenditures were reasonably priced and properly approved, and
moreover, whether they were legitimate and related to 47™ Street BID business.

With respect to corporate governance issues, the 47" Street BID Board failed to implement a
written conflict of interest policy and to comply with its By-laws regarding board composition and
the recording of meeting minutes.

Finally, the 47" Street BID did not report on its website required information about its Board of
Directors and management, finances, programs, services, and businesses served.

Based on these findings, the audit made 23 recommendations to the 47" Street BID and
4 recommendations to DSBS, including that the 47" Street BID should:

e Cease providing supplemental security services that do not principally benefit property
within the District as required by 8 2A.02 of its contract with DSBS.

¢ Immediately seek reimbursement for security services that were incurred for Building 1
but were not paid by the property owner including, but not limited to, the $210,835 cited
for Fiscal Year 2017.

o Ensure that its Annual Report includes narrative explanations for budget variances greater
than 10 percent.

e Monitor payroll transactions, such as salaries and bonuses, to ensure that they have been
properly approved.

¢ Independently review and monitor purchase and payment documentation.

¢ Maintain procurement documentation, including but not limited to, bid solicitations,
responses, and procurement forms documenting the rationale for making the award, and
non-competitive procurement justification memos to the 47" Street BID Board.

e Maintain copies of vendor contracts and invoices documenting the scope of services,
payment terms, and authorized approvals.

o Immediately adopt and oversee the implementation of a conflict of interest policy that
includes, at minimum, the provisions set forth in New York State Not-For-Profit
Corporation Law (NPCL) 715-a (b).

¢ Review member information to ensure that individuals are qualified for membership in
each of their respective classes.

¢ Immediately hold elections to fill the Board Vice Chairman and Vice President positions
or, in the alternative, take required action to eliminate the positions.

e Maintain complete and accurate records of all Board and Board committee meetings.
Such records should be in written form and include attendees, discussions, and actions
taken at meetings.

e Immediately post on its website current information required by its contract including: the
Executive Director’s contact information; a list of Board members; District boundaries; a
list of businesses within the District; a brief summary of programs and services; Annual
Report; audited financial statements; and detailed District map.

The 47th Street BID did not agree with or address the report’s findings that it failed to provide
supplemental services in accordance with the contract and spent funds on supplemental security
services that did not principally benefit property within the District as well as the associated
recommendations. The 47th Street BID maintained that, operationally, it was necessary to provide
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security services outside of the District. However, the contract between the 47th Street BID and
DSBS and the 47th Street BID Plan prohibit the 47th Street BID from using BID monies to pay for
services outside of the district. The 47th Street BID also stated that the Board approved the
security arrangement and that the BID was fully reimbursed. However, the 47th Street BID did
not provide auditors with documentation to show that the Board approved the security
arrangement. In addition, the auditors cannot be assured that the 47th Street BID was reimbursed
for security services since it recorded payments from the owner of Building 1 as donations and
advertising revenue in its financial records and regulatory filings. Further, the 47th Street BID was
not reimbursed for additional insurance costs associated with the NYPD Paid Detail program.

While the 47th Street BID did not expressly agree with the report’s remaining findings and
recommendations, the BID maintained that it took actions related to many of them, including that
it revised its By-laws and Financial and Administrative Procedures, implemented a Conflict of
Interest Policy, and took other corrective actions to strengthen controls over its expenses and
comply with its contract with DSBS and applicable standards and regulations. However, based
on the auditors’ review of documents received at and after the exit conference, the 47th Street
BID generally did not take appropriate corrective action.

DSBS stated that it would consider the report’s findings and determine whether the 47th Street
BID was in breach of its new contract. In addition, DSBS stated that it extensively reviews and
analyzes annual reports.

Audit Follow-up

The 47th Street BID reported that it had implemented or was in the process of implementing
19 of the audit’s 23 recommendations. However, the 47th Street BID continued to disagree
with or did not address four recommendations—three recommendations related to supplemental
security services and another recommendation to ensure that its Annual Report includes
narrative explanations for budget variances greater than 10 percent.

The contract between the 47th Street BID and DSBS and the 47th Street BID Plan prohibit the
47th Street BID from using BID monies—which are primarily derived from assessments levied on
real property within the district—to pay for services outside of the district. Therefore, the 47th Street BID
should implement the three recommendations related to supplemental services. Additionally, the
47th Street BID should include narrative explanations for budget variances in its Annual Report to
ensure that spending is reflective of 47th Street BID member and Board priorities.

DSBS reported that two recommendations have been implemented and the remaining two
recommendations are in process.
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NEW YORK CITY TRANSIT AUTHORITY

Audit Report on the New York City Transit Authority’s Oversight of Its Agreement with Bombardier
Transit Corporation for the Design, Production, and Delivery of the R179 Subway Cars

Audit #: FP18-091A
Comptroller’s Audit Library #8671
Issued: December 9, 2019
Monetary Effect: None

Introduction

The audit examined whether the New York City Transit Authority (NYCT) adequately managed
the contract with Bombardier Transit Corporation (Bombardier) for the design, production, and
delivery of 300 R179 subway cars to ensure that Bombardier provided the deliverables within
prescribed milestones and the approved schedule. The audit also examined whether Bombardier
complied with the provisions of the R179 Contract. The audit covered the scope period from the
inception date of the contract, June 4, 2012, to September 5, 2019.

In 2012, NYCT entered into a $599 million contract (the Contract) with Bombardier for the
300 R179 subway cars as part of the effort to modernize New York City’s aging subway system.
Pursuant to the Contract, delivery of prototype subway cars was set to begin January 12, 2015,
and the delivery of all 300 cars to NYCT property was to be completed by January 30, 2017.
However, due to multiple issues, including manufacturing defects related to the welding and
casting of train components, and delays in passing qualification tests, Bombardier failed to meet
its delivery deadlines. As of the writing of this report the project was 35 months behind schedule,
with a revised expected completion date of December 2019.

Results

The audit found that Bombardier failed to provide deliverables that met Contract specifications
within scheduled milestone dates. Bombardier's failure to perform under the Contract resulted
from its poor project management, which led to performance issues and cascading Contract
delays. Specifically, Bombardier did not consistently produce acceptable work during the design
stage which led to delays. The delayed designs were followed by the appearance of welding
defects in critical structural components. These were not fully resolved until July 2015 and caused
substantial production delays. In addition, Bombardier failed to adequately oversee one
subcontractor's operations, which resulted in shipments of defective truck frame castings that
further delayed production. Further, Bombardier failed numerous mandated systems qualification
tests, which led to additional delays. As a result, completion of the Contract had been substantially
delayed from the outset and was more than 35 months behind schedule.

The audit found that, although NYCT conducted thorough inspections and tests of the finished
products, and that it held monthly meetings with Bombardier, those efforts did not ensure the
timely production of acceptable deliverables in accordance with Contract specifications.
Notwithstanding Bombardier’s early and repeated failures, NYCT’s senior management did not
take actions that effectively enforced the Contract schedule. Among other possible actions, NYCT
did not request adequate assurance pursuant to Article 701 (B) of the Contract until July 2016.
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The report made a total of 20 recommendations, 15 to NYCT and 5 to Bombardier, including the following:
NYCT should:

e Enforce its contractual authority by effectively utilizing all of the mechanisms afforded
under its contract, including requests for adequate assurance and declarations of default
when the contractor fails to abide by contractual requirements, such as adhering to
Technical Specifications and missing early design milestones.

e Institute written guidance and procedures for NYCT management to follow on the timing
and the steps to be taken when requesting adequate assurance and/or declaring default.

¢ Modify the condition for default in future contracts to include that repeated failure to comply with
the requirement to submit all technical procedures prior to start of work, will result in default.

e Conduct annual vendor evaluations in accordance with internal guidelines.

e Document high-level communications such as executive level meetings with the vendor
through minutes.

Bombardier should:

e Strictly adhere to the requirements of the Contract and all subsequent settlement and
other agreements with NYCT for the production of the R179 subway cars.

e Promptly and completely provide all information required under the Contract to NYCT,
including any contractually mandated information that Bombardier claims is propriety or
otherwise confidential.

e Institute an effective inspection and oversight program, including properly overseeing its
quality assurance component, over subcontractors and sub-subcontractors.

In its response, NYCT agreed with 1 of 15 audit recommendations, disagreed with 4 recommendations,
and stated that the remaining 10 recommendations were existing practices. NYCT specifically
stated in its response that it “fundamentally disagrees with the audit conclusions in several
respects. It is dramatically short-sighted of the audit to conclude that the completion of the
Contract had been substantially delayed from the outset of the Contract in 2012. Further, in
measuring the quality of Bombardier's performance and NYCT's oversight primarily on the basis
of the original milestone dates, the audit fails to recognize the complexity of the typical rail vehicle
design and manufacturing process and the valid reasons for delays that occurred including
unforeseeable technical issues.”

Bombardier agreed with each of the audit’s five recommendations addressed to it. It further stated
in its response: “Although Bombardier disagrees with certain statements contained in the draft
audit report FP18-091A which contains numerous inaccuracies and subjective statements, we
have decided to focus on the Comptroller's recommendations only.”

Audit Follow-up

The Metropolitan Transportation Authority (MTA) reported that NY CT has implemented 11 recommendations,
10 of which were classified as “NYCT existing practice.” NYCT did agree to and stated that it will
continue to maintain the records of Bombardier’'s performance and the outcome of discussions
between NYCT and Bombardier senior executives. The MTA also reported that NYCT disagreed
with and will not implement the remaining four recommendations, concerning instituting written
guidelines, seeking a conceptual design from the contractor prior to awarding the contract, default
provisions, and contractors not starting work prior to receiving written approval from NYCT. Our
office continues to urge NYCT to implement these four recommendations, which will assist and
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provide guidance to its staff when overseeing the contracts and ensuring timely completion.
Contractors are required to comply with contract stipulations that were agreed upon and NYCT
should properly oversee its contracts to avoid the delays and issues that occurred with the
Bombardier contract.

Bombardier reported that all of the audit recommendations addressed to Bombardier have been
implemented.
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DEPARTMENT OF VETERANS’ SERVICES

Letter Report on the New York City Department of Veterans’ Services’ Compliance with Local
Law 44 of 2019 Regarding Annual Report on the Department’s Services and Performance

Audit Number: SZ20-091AL
Comptroller’s Library #8680
Issued: March 31, 2020
Monetary Effect: None

Introduction

This Letter Report concerned the New York City Comptroller's audit of the New York City (City)
Department of Veterans’ Services’ (DVS) compliance with Local Law 44 of 2019, which requires
that DVS (1) submit an annual report to City Council regarding specified aspects of its services
and performance, and (2) post a copy of this annual report on its website. The objective of this
audit was to determine whether DVS had complied with these requirements of Local Law 44.

New York City, with a population of more than 8.5 million people, is home to approximately
210,808 veterans; 189,808 are active duty veterans and 21,000 are reserves or National Guard
veterans. To help veterans, service members, and their families identify and connect to necessary
services, DVS was established as a City agency in April 2016. As an agency of the City, DVS works
with other City, New York State (State), and federal agencies, as well as regional private and not-for-
profit partners, to improve the lives of all City veterans and their families. Among other things, DVS
seeks to ensure that homeless veterans have permanent housing and access to the support services
they need to find and maintain their homes. In addition, DVS seeks to expand education and career
opportunities for veterans and to provide information to them and their families about the availability
of Citywide benefits, resources, and care.

Veterans rely on resources provided by the City, State, and federal governments to obtain
information about and gain access to benefits. Accordingly, in 2019, New York City Council
passed Local Law 44, amending the City’s Administrative Code in relation to additional reporting
requirements for DVS. Local Law 44 specifically requires that DVS, by December 15 of each year,
create an annual report regarding its services and performance for the prior fiscal year, submit
the report to the Speaker of the Council, and post the report on its website. The local law specifies
that the DVS annual report include, among other metrics, a list and description of the services the
agency provides, the number of its employees, a list of their functional titles, the number of
employees in each functional title, and the general responsibilities for each title. In addition, the
local law mandates that the annual report include the number of veterans who have inquired about
DVS’ services, the number who have received services from DVS, and how veterans and their
families learned about the services provided by the agency.

Results

The audit found that DVS generally complied with Local Law 44. DVS submitted its first annual
report regarding its services and performance for Fiscal Year 2019 to the New York City Council
on December 15, 2019 and posted the report on its website. The report lists and describes the
types of services provided by DVS; the total number of employees, a list of all functional titles,
the number of employees in each functional title, and a summary of the general
responsibilities for each title. Additionally, it includes a monthly summary of the total number
of interactions in which DVS provided services to veterans, caretakers, active service
members, and their families, and specified the locations where those interactions occurred
among DVS’ main office at 1 Centre Street in Manhattan, its five resource centers
throughout the five boroughs, or in the field at community events. In addition, as required by
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Local Law 44, the data is disaggregated by the types of services provided and the borough in
which the interaction occurred.

The audit recommended that DVS continue to maintain its compliance with Local Law 44 to
ensure it effectively meets the needs of veterans who seek access to veteran services, resources,
and benefits at resource centers, outreach events, or online.

In their response, DVS officials agreed with the audit’s findings and recommendation, stating,
“DVS will continue to maintain compliance with Local Law 44 so that we can effectively meet the
needs of our veterans who seek access to services, resources, and benefits at resource centers,
outreach events, or online.”
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DEPARTMENT OF VETERANS’ SERVICES

Final Letter Report on the New York City Department of Veterans’ Services’ Compliance with
Local Law 215 of 2018 Regarding the Creation of Veterans Resource Centers

Audit Number: SZ20-092AL
Comptroller’s Library #8700
Issued: May 22, 2020
Monetary Effect: None

Introduction

This Final Letter Report concerned the New York City Comptroller’'s audit of the New York
City Department of Veterans’ Services’ (DVS’) compliance with Local Law 215 of 2018,
which governs the development of veterans’ resource centers. The objective of this audit was
to determine whether DVS had complied with the requirements of Local Law 215. This audit of
DVS is one in a series of audits being conducted on whether DVS is complying with various local
laws requiring it to provide access to services, resources, and benefits for veterans.

Results

The audit found that DVS generally complied with Local Law 215, with one exception discussed
below. As the law requires, DVS established and operates a resource center for veterans in each
borough. Each resource center is in close proximity to public transportation and accessible to
persons with disabilities. The resource centers are normally open at least twice per week from
10:00 a.m. to 12:00 p.m. and 1:00 p.m. to 4:00 p.m. on select days. (Due to the COVID-19
emergency, in-person services at the resource centers are currently suspended.)

However, the audit found that DVS’ hours of operations were not clearly displayed at DVS’
resource centers. The hours displayed at each of the resource centers were of the buildings’
hours of operation, not the hours the DVS resource center was available to veterans.

The audit recommended (1) that DVS continue to maintain its compliance with Local Law 215 to
ensure it effectively meets the needs of veterans who seek access to veteran services, resources,
and benefits at resource centers, outreach events, or online; and (2) that DVS veterans resource
centers clearly display the correct office hours on premises.

In their response, DVS officials agreed with the audit’'s findings and recommendations, stating,
“DVS will continue to maintain compliance with Local Law 215 so that we can continue to
effectively ensure that we meet the needs of Veterans who seek access to veteran services,
resources, and benefits at our resource centers. Further, DVS will ensure that our Veterans’
Resource Centers clearly display the correct office hours on premises.”

Audit Follow-up

DVS reported that, due to the COVID-19 pandemic, the Veterans Resource Centers have not been
open since March 20, 2020, and that, once the Veterans Resource Centers can safely re-open, it
“will adequately post the hours of operation clearly on each of our sites.”

Office of New York City Comptroller Scott M. Stringer Annual Audit Report FY 2020 79



Veterans’ Services, Department of

DEPARTMENT OF VETERANS’ SERVICES

Final Letter Report on the New York City Department of Veterans’ Services’ Compliance with
Local Law 216 of 2018 Regarding the Development of a Veterans Resource Guide

Audit Number: SZ20-093AL
Comptroller’s Library #8687
Issued: May 1, 2020
Monetary Effect: None

Introduction

This Final Letter Report concerned the New York City Comptroller's audit of the New York
City Department of Veterans’ Services’ (DVS’) compliance with Local Law 216 of 2018,
which governs the development of a veterans resource guide. The objective of this audit was
to determine whether DVS had complied with the requirements of Local Law 216. This audit
of DVS is one in a series of audits being conducted on whether DVS is complying with
various local laws to provide adequate access to services, resources, and benefits.

Results

The audit found that DVS generally complied with Local Law 216. DVS published a Veterans
Resource Guide that informs veterans of the educational, employment, health, housing, and legal
benefits that are available to veterans and veteran family members on City, State, and federal
levels. The guide informs veterans that they are entitled to such benefits regardless of era of
service, branch of service, or discharge status, and that they are a protected class in New York
City’'s Human Rights Law. After Local Law 216 was enacted, DVS initially categorized all of the
benefits in its Veterans Resource Guide into three main programs that DVS utilizes to help
veterans find necessary and adequate services: Housing & Support Services, VetsThriveNYC,
and the Veterans Success Network. All subsequent updated guides catalog the benefits and
services using additional subcategories under these headings. The Veterans Resource Guide
provides information on how to reach DVS by phone and email, and also includes the locations
and office hours of DVS' resource centers. During the course of the audit, auditors reviewed and
analyzed the Veterans Resource Guide updated January 2019, April 2019, July 2019, January 2020,
February 2020, and March 2020. The information in the Veterans Resource Guide is updated as
deemed necessary to maintain accuracy.

The audit recommended that DVS continue to maintain its compliance with Local Law 216 to
ensure it effectively meets the needs of veterans who seek to access veteran services, resources,
and benefits at resource centers, outreach events, or online.

In their response, DVS officials agreed with the audit’s findings and recommendation, stating,
“DVS will continue to maintain compliance with Local Law 216 so that we can continue to
effectively inform our constituents of the various benefits and services across the city, state, and
federal levels.”
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DEPARTMENT OF YOUTH AND COMMUNITY DEVELOPMENT

Audit Report on the Department of Youth and Community Development’s Oversight and
Monitoring of Its Crisis Shelters

Audit # MJ18-054A

Comptroller’s Audit Library #8660
Issued: August 6, 2019

Monetary Effect: None

Introduction

This audit determined whether the Department of Youth and Community Development (DYCD)
had adequate controls in place over its monitoring of the crisis shelter service providers to ensure
compliance with key provisions of their contracts, and with applicable laws and regulations.

DYCD supports New York City (City) youths and their families by contracting with a broad network of
community-based organizations engaged in youth and community development activities throughout
the City. Among other programs, DYCD funds youth services through its Runaway and Homeless
Youth (RHY) Services Program, which includes crisis shelters. Crisis shelters offer emergency shelter
for runaway and homeless youth up to the age of 21. These voluntary, short-term residential programs
provide emergency shelter and crisis intervention services aimed at reuniting youths with their families
or, if family reunification is not possible, arranging appropriate transitional and long-term placements.

DYCD has six contracts with four service providers to provide 216 crisis shelter beds throughout
the City to youths between the ages of 16 and 21. As part of the program services required under
the contracts, the service providers, either directly or through subcontracts approved by DYCD,
must provide the youths with access to resources to help them to stabilize their lives. In addition,
service providers must abide by the RHY regulations issued by the New York State Office of
Children and Family Services (OCFS).

DYCD monitors the service providers’ contracts by, among other things, requiring the RHY Unit
to conduct monthly site visits to crisis shelter facilities; those visits are conducted by RHY’s
program managers (program managers). The site visits are designed to assist service providers
with technical support and help ensure that the programs provide a safe and supportive
environment, that contractual agreements are adhered to, and that the program is in compliance
with OCFS and DYCD regulations. After each site visit, the program manager is supposed to
complete a Program Quality Monitoring Tool (PQMT) to evaluate the service provider; those
PQMT reports are to be reviewed and approved by an RHY Deputy Director (Deputy Director) or
the RHY Director (Director).

During Fiscal Year (FY) 2017, the total value of the six contracts for the RHY Crisis Shelter
Program was $8,094,904. According to the FY 2017 Mayor's Management Report, DYCD
reported that 2,340 runaway and homeless youths were served in its contracted crisis shelters
during that period.

Results

The audit found that DYCD did not have adequate controls over the agency’s monitoring of the
contracted crisis shelters. Consequently, DYCD is hindered in its ability to ensure that the services
it contracts for are properly provided to runaway and homeless youth. Specifically, the audit found
that the Deputy Director initially approved the program managers’ PQMTs without adequately
reviewing them to ensure that the program managers properly monitored the crisis shelter service
providers to verify their compliance with key provisions of their contracts and with applicable laws
and regulations. Further, the audit found that more than one third of the FY 2017 PQMTs had
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been altered by program managers and the Deputy Director, and then reapproved by the Deputy
Director, after the audit’s request for the documentation but before DYCD provided it. As a result
of the lack of documentation to support the alterations to the records, the degree to which these
alterations were appropriate could not be determined.

There was also no evidence that DYCD sent 37 (79 percent) of the 47 sampled PQMTs to the
service providers as required to document that the providers were alerted to identified
deficiencies. Therefore, the extent to which the program managers informed the service providers
of the deficiencies found during the site visits or the corrective actions that may have been
required could not be determined.

In addition, the audit found that program managers generally did not identify the specific personnel
and youth files they reviewed during their site visits on the PQMTS, nor did they maintain supporting
documentation from their reviews that contained such information. Further, the audit found instances
where program managers did not indicate the particular files associated with the specific deficiencies
they identified. DYCD also had no evidence that program managers completed any reviews of the
personnel files at one provider's site—Children’s Village—during FY 2017. Because of this lack of
specificity, the ability of DYCD's Deputy Directors to determine whether the program managers who
they oversee have performed thorough and complete reviews is limited.

In addition to the issues described above, the audit’'s review of the crisis shelter providers’
personnel files for 37 sampled employees (encompassing all four contracted providers) hired on
or after July 1, 2016 identified issues with the Statewide Central Register of Child Abuse and
Maltreatment (SCR) clearances relating to 10 (27 percent) of them. The required SCR clearance
could not be found for one employee, and the SCR clearances for nine employees were not
obtained until after the employees’ start dates. Also, the personnel files for 4 (11 percent) of the
37 employees indicated that criminal background checks were not completed until after the
employees’ start dates.

The audit made seven recommendations, including that DYCD should:

o Ensure the proper and timely supervisory review of program managers’ site visit results
for completeness and accuracy;

e Require program managers to provide more detailed documentation on the personnel and
youth files reviewed during site visits;

¢ Remind the crisis shelter service providers to obtain the required SCR and background
checks for all prospective employees before the employees’ start dates; and

e Ensure that it adequately reviews the service providers’ records to confirm that the
required clearances are obtained timely and maintained in the employees'’ files.

In its response, DYCD generally agreed with all of the audit’'s seven recommendations.

Audit Follow-up

DYCD reported that all of the audit recommendations have been implemented.
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Claims

CLAIMS

During Fiscal Year 2020, reports were issued on claims filed against the City. The analyses
accepted amount for those claims totaled: $1,123,036. This resulted in a potential cost avoidance
of $508,629 as shown below:

Total Claim Amount: $1,631,665
Less: Analyses Accepted Amount: $1,123,036
Potential Cost Avoidance: $508,629

*Note: As stated, these cost-avoidance figures are only “potential.” They are based on results of
analyses, and these are only the first step in the claims process. As claims are further processed
and as they are concluded via settlement or lawsuits, the actual figures will be different because
of other factors that need to be considered at other steps of the claims process.

A list of the four claims follows:

ANALYSES DISPOSITION
NREII\D/I(I;E-IL CLAIMANT IgéAJEED A?\:/IIE)ALIJAN/IT ACCEPTED SETTLEMENT
AMOUNT AMOUNT
FK20-0855 | Gotham PerDiem, | 115,519 * * *
nc.
SR19-105S | pata Industries, Ltd | 10/23/2019 * * *
SR20-057S | Custom Computer 8/6/2019 * . *
Specialists, Inc.
FK20-087S Henry Schein 5/26/2020 * * *
FISCAL YEAR 2020
TOTALS $1,631,665 $1,123,036 $508,629
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DEPARTMENT OF PARKS AND RECREATION
Audit Report on the Compliance of USTA National Tennis Center, Inc. with Its New York City Lease

Audit Number: FN18-082A

Comptroller's Audit Library #8663

Issued: August, 26, 2019

Monetary Effect: Actual Revenue  $143,297
Potential Revenue $250,215

Introduction

On December 22, 1993, the City of New York (the City), through the Department of Parks and
Recreation (Parks) entered into a 99-year lease (the Lease) with USTA National Tennis
Center, Inc. (NTC) to construct, renovate, maintain, manage, and operate a public recreational
facility, also known as USTA Billie Jean King National Tennis Center (the Tennis Center), at the
Flushing Meadow-Corona Park, Queens. The objective of the audit was to determine whether
NTC accurately reported its Gross Revenues, properly calculated the Percentage Rent due, paid
all rents on time, and complied with two major non-revenue Lease terms.

Under the Lease, NTC is expected to: (1) host the United States Open Tennis Championship (the US Open)
and other major tennis tournaments and events at the Tennis Center; (2) rent tennis courts;
(3) conduct tennis programs for the public; and (4) conduct special events, such as trade shows
and graduation ceremonies. The US Open is an international tennis competition in the United
States, which is sponsored and operated by NTC'’s parent corporation, United States Tennis
Association Incorporation (USTA). Based on a separate agreement between USTA and NTC,
USTA allows NTC to sell US Open admission tickets and parking privileges, and collect and retain
a portion of the revenue from these activities. However, USTA retains the rights to conduct and
promote all activities related to the US Open.

NTC is required to pay the City an annual fee of $400,000 (Base Rent) plus 1 percent of its
Net Gross Revenues—Gross Revenues generated through the Tennis Center in excess of
$20 million (Percentage Rent). In addition, per the third amendment of the Lease, signed on
March 8, 2010, NTC is allowed to deduct up to $180,000 per annum from the Percentage
Rent for payments it makes to the Hall of Science of the City of New York Inc. (HOS) for using
the HOS’s parking area during the US Open.

Results

The audit found that while NTC made timely payments of Base Rent and Percentage Rent,
maintained the required insurance coverage for itself, and paid water and sewer charges, it
underpaid the Percentage Rent to the City as a result of it underreporting at least $31 million in
Gross Revenues generated through the Tennis Center for Calendar Years 2014 through 2017.
As a result, NTC owes the City at least $311,202 in additional Percentage Rent for that period.
In addition, the audit found that the USTA’s certified financial statements reported $8 million more
in US Open revenue and Tennis Center program revenue than the Gross Revenues reported by
NTC to the City during Calendar Years 2015, 2016, and 2017. Therefore, NTC could potentially
owe the City up to $82,310 in additional Percentage Rent.

The NTC also did not consistently submit annual certified financial statements to the City. Further,
the audit found NTC did not ensure that sponsors, broadcasters, and vendors maintained the
insurance coverage as required by their agreements with USTA.

The audit also found that Parks is unable to properly monitor the Lease due to restrictions placed
on its access to critical information; the limited information that NTC is required to report to Parks;

Office of New York City Comptroller Scott M. Stringer Annual Audit Report FY 2020 86



Parks and Recreation, Department of

and the agency'’s staffing and capacity limitations. Further, there are critical aspects of the Lease
which limit the ability of Parks to monitor and enforce NTC’s compliance with the Lease, limit the
Comptroller’s ability to carry out its City Charter mandated function to independently audit NTC'’s
compliance with the Lease, and contain financial terms that are disadvantageous to the City.

The audit made five recommendations to NTC and six recommendations to Parks, including that
NTC should:

e Remit $311,202 in additional Percentage Rent due to Parks;
¢ Determine with Parks how much of the $82,310 should be remitted to the City as Percentage Rent;

o Ensure all Gross Revenues are accurately reported to Parks in accordance with the Terms
of the Lease;

e Submit the certified financial statements to the City within the 90 days after the end of
each Calendar Year; and

e Ensure all sponsors, broadcasters, and vendors maintain the required insurance coverage.
Parks should:

e Recoup $311,202 in additional Percentage Rent from NTC;

e Ensure NTC submit the certified financial statements annually to Parks;

e Review NTC’s books and records for the years that were not covered in the audit's scope
period and determine whether NTC owes any additional Percentage Rent;

e Conduct periodic reviews of NTC's compliance with the Lease Terms;

e Consider revisions of the terms of the Lease which limit Parks’ ability to monitor NTC's
compliance with the Lease Agreement; and

e Consider the financial impact to the City before amending any financial terms in the Lease
with the NTC.

In NTC’s written response, it agreed with three of the five recommendations and partially
agreed with one recommendation, specifically, that it remit $311,202 in additional Percentage
Rent due to Parks. As to the partially agreed recommendation, NTC agreed to pay a portion
of the Percentage Rent that it owes to Parks as a result of underreporting its Gross Revenues.
NTC disputed $167,905 of the $311,202 in Percentage Rent due. For the remaining
recommendation—that NTC ensure that all sponsors, broadcasters, and vendors maintain the
required insurance coverage—NTC stated, “This is outside the scope of the audit,” and did not
address whether it agreed or disagreed with our recommendation.

Parks agreed with five of the six recommendations. In response to the remaining recommendation,
Parks stated, “Financial impact to the City is always a critical consideration during any negotiation
and Parks strongly disputes any insinuation that this was not the case in our prior negotiations
with NTC.”
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Audit Follow-up

Parks reported that the USTA has remitted $143,297 of the $311,202 assessed in the audit. Parks
also stated that it is currently conducting a limited assessment on the remaining difference of
$167,905 in Percentage Rent due by NTC.

NTC reported that it has implemented two recommendations, partially implemented one
recommendation, has one recommendation in process, and continues to disagree with the
remaining recommendation. NTC stated that all Gross Revenues are accurately reported to Parks
and that the certified financial statements were mailed to Parks on March 30, 2020. NTC remitted
$143,296.61 of the $311,202 and is working with Parks concerning its ongoing assessment of the
$82,310. However, NTC stated that “the Lease does not impose any requirement for USTA NTC
to secure insurance coverage from sponsors, broadcasters, and vendors.”
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WELFARE FUNDS

Analysis of the Financial and Operating Practices of Union-Administered Benefit Funds with Fiscal
Years Ending in Calendar Year 2017

Audit #SR19-086S

Comptroller’s Audit Library #8669
Issued: November 15, 2019
Monetary Effect: None

Introduction

Union-administered benefit funds were established under collective bargaining agreements between
the unions and the City of New York. They provide City employees, retirees, and dependents with a
variety of supplemental health benefits not provided under City-administered health insurance plans.
Certain other benefits are also provided at the discretion of the individual funds (e.g., annuity accounts,
life insurance, disability, and legal benefits). This report contains a comparative analysis of 92 of the
welfare, retiree, and annuity funds whose fiscal years ended in calendar year 2017. These funds
received approximately $1.31 billion in total City contributions for the fiscal year.

Results

This report comprises data received in response to Comptroller’s Directive #12. As in previous
reports, there were differences in the amounts spent by the funds for administrative purposes. In
addition, several funds maintained high reserves while expending lower-than-average amounts
for benefits—a possible indication that excessive reserves were accumulated at the expense of
members’ benefits. Further, some funds did not comply with various parts of Comptroller’s
Directive #12 requirements and of fund agreements with the City.

The report contained 11 recommendations to address the above weaknesses, including that:

e Trustees of funds with higher-than-average administrative costs as a percentage of total
revenue should reduce administrative expenses and determine whether the savings can
be redirected to increased benefits for members.

o Trustees of funds with lower-than-average benefit expenses as a percentage of total
revenue should determine whether their revenues can support increased benefits for
members.

e Trustees of funds with low reserve levels should ensure that their funds maintain sufficient
reserves to guard against insolvency.

In addition, this report identified seven funds that had potential financial issues that should be
addressed by fund management.

Report Follow-up

Not Applicable
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SPECIAL REPORT

Protecting Our Most Vulnerable: The Case for Strengthening New York’s Long Term Care
Ombudsman Program

Project #R120-115S

Comptroller's Report Library #8697
Issue Date: June 17, 2020
Monetary Effect: None

An analysis was conducted of the City's Long Term Care Ombudsman Program (LTCOP), a
national, cost-effective federal volunteer program that established networks of ombudsmen,
mostly volunteers, typically managed and trained by a smaller staff of paid, full-time ombudsmen,
who investigate and resolve complaints made by and on behalf of residents and promote the
development of resident and family councils. The analysis found that:

e In New York City there was only one ombudsman for every 8,650 nursing home residents,
far below the recommendation by the Institute of Medicine (IOM, now known as the
National Academy of Medicine) of one full-time ombudsman for every 2,000 long-term
care residents.

e There were only 6 full-time paid ombudsmen assigned to visit the City’s over 50,000 long-term
care residents in 244 long-term care facilities.

e There was no assigned ombudsman, whether full-time or volunteer, for over 20,000 residents
in 80 long-term care facilities in the City.

e The City has one-third of New York State’s long-term care residents, yet the LTCOP
managed by the Center for the Independence of the Disabled New York (CIDNY) receives
less than one-seventh of the State’s funding and no funding from the City.

e The last annual report detailing the work of the Office of the State Long Term Care
Ombudsman was released in 2017, and the last State or City public hearings held on the
program were also in 2017, limiting insight into the most recent data from the program.

To ensure that the local LTCOP can provide the oversight needed to protect the City’s older adults
and those with disabilities, the Comptroller's Office recommended that the State increase funding
for the City’s LTCOP so that funding for the City and the rest of New York State is proportional to
respective caseloads; that the City contribute funds to its LTCOP to assist its long-term care
residents; that total funding be increased so that there is at least one full-time staff ombudsman for
every 2,000 long-term care residents; that every City long-term care facility has at least one
ombudsman; that the Office of the State Long Term Care Ombudsman release detailed annual reports
for 2018, 2019, and all years going forward; and that State legislative bodies hold annual hearings.
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Recommendation Status By Audit

3 # o * ** **
T §=IE=1 T z o 9 Eg=} S
z g 3% | €3:= | 283 | ,%53| 23
S_ S 4 ® o = o I ®0 a3 25 T o
= 3 o S o 3T = ER R Q3 Q5 T o
> ER ® 3 301 s o3 <3523 23
g il e3 238 253 |g333 S 3
3 # = 322 32 785 3
3 So 59 S 2538 | 228 58
o 8 = oa o= Soo ©yca 2 a
2 5] = oex 338 528 <2
=] o = =} oo = Z = o =
73 PLS] » * — O 322 o
o 2 o> > >
Agency o o =0 o o
Department for the Aging (Vendor Performance Evaluations) FK19-095A 5 5
Department for the Aging (Monitoring of Social Adult Day Care
Centers) MD19-080A 12 12
Bronx Borough President's Office (Controls over Its Inventory of
Computer and Related Equipment) MJ19-098A 18 12 6
Queens Borough President's Office (Controls over Its Inventory of
Computers and Related Equipment) MJ18-123A 21 19 1 1
City Clerk's Office (Cash Controls over Fees Collected by the Marriage
Bureau of the Office of the City Clerk and Clerk of the Council) FP19-102A 10 8 2
Department of City Planning (Purchasing Practices) MG20-060A 5 5
Department of Consumer Affairs and Worker Protection (Letter Report
on Licensing and Oversight of Sightseeing Bus Operators and Guides) [FP19-101AL 4 3 1
Department of Design and Construction (Access Controls over Its
Computer Systems) S119-058A 17 3 1 13
Department of Education (Compliance of Strivright, Inc. with Its Related
Services Agreement with the Department of Education) FM18-112A 9 5 4
Department of Education (Oversight of the Student Promotion Process) [MG18-094A 5 1 4
Board of Elections (Special Report on the Election Day Operations) FK19-113S 23 23
Department of Environmental Protection (Handling of Fire Hydrant
Inspections and Repairs) ME19-107A 14 14
Department of Environmental Protection (Maintenance of Rain
Gardens) SE18-086A 18 15 3
Equal Employment Practices Commission (Compliance with Its Charter
Mandate to Audit City Agencies) FN19-096A 3 3
Department of Finance (Collection of Real Property Tranfer Tax and
New Real Estate Taxes) FM18-093A 7 3 2 2
Health + Hospitals Corp. (Financial and Operating Practices of the
Children of Bellevue, Inc.) FP19-100A 5 5
Department of Health and Mental Hygiene (Access Controls at the
Division of Disease Control over Its Computer System) SI19-060A 23 7 1 15
Department of Homeless Services (Vendor Performance Evaluations) [FK19-094A 5 2 1 2
New York City Housing Authority (Controls over Heat Maintenance) MG18-101A 8 6 2
New York City Housing Authority (Preventive Maintenance and Repairs
on the Roofs under Warranty) SE18-059A 27 27
Human Resources Administration (Vendor Performance Evaluations) |FK19-092A 5 2 1 2
Human Resources Administration (Monitoring of the Homebase
Program) MD18-139A 19 11 4 4
Department of Information Technology and Telecommunications (Final
Letter Report on the Installation of LinkNYC Kiosks in New York City,
LLC Phase Manhattan) SZ20-098AL 2 2
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Recommendation Status By Audit
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Department of Health and Mental Hygiene (Compliance with Local Law
30 Regarding Access to City Services for Residents with Limited
English Proficiency) SZ20-061A 2 2
Department of Environmental Protection (Compliance with Local Law
30 Regarding Access Regarding Access to City Services for Residents
with Limited English Proficiency) SZ20-062A 1 1
Department of Veterans Services (Compliance with Local Law 30
Regarding Access to City Services for Residents with Limited English
Proficiency) SZ20-063A 1 1
Department of Health and Mental Hygiene (Final Letter Report on the
Compliance with Local Law 65 of 2015 Regarding Translation of the
Business Owner's Bill of Rights as it Relates to Agency Inspections) SZ20-090AL 2 2
Department of Environmental Protection (Final Letter Report on
Compliance with Local Law 65 of 2015 Regarding Translation of the
Business Owner's Bill of Rights as it Relates to Agency Inspections) SZ20-089AL 2 2
Office of Payroll Administration (Letter Report on Controls over
Purchasing Practices for Other Than Personal Services Expenditures) [MD20-058AL 1 1
Brooklyn Public Library (Final Letter Report on Compliance with Fire
and Safety Regulatons and the Americans with Disabilities Act) SR19-111AL 3 3
Department of Records and Information Services (Controls over Other
Than Personal Services Expenditures) SR19-104A 4 4
Department of Small Business Services (Financial and Operating
Practices of the Garment District Alliance Business Improvement
District) FK18-088A 17 10 3 4
Department of Small Business Services (Financial and Operating
Practices of the 47th Street Business Improvement District) FK18-089A 27 23 3 1
New York City Transit (NYC Transit Authority's Oversight of Its
Agreement with Bombardier Transit Corporation for the Design,
Production, and Delivery of the R179 Subway Cars) FP18-091A 20 16 4
Department of Veterans' Services (Letter Report on the Compliance
with Local Law 44 of 2019 Regarding Annual Report on the
Department's Services and Performance) SZ20-091AL 1 1
Department of Veterans' Services (Final Letter Report on the
Compliance with Local Law 215 of 2018 Regarding the Development of
Veteran Resource Centers) SZ20-092AL 2 1 1
Department of Veterans' Services (Final Letter Report on the
Compliance with Local Law 216 of 2018 Regarding the Development of
a Veteran Resource Guide) SZ20-093AL 1 1
Department of Youth and Community Development (Oversight and
Monitoring of Its Crisis Shelters) MJ18-054A 7 7
Parks and Recreation, Department of (Compliance of USTA National
Tennis Center, Inc. with Its New York City Lease) FN18-082A 11 8 1 2
TOTAL 39 367 272 13 35 25 22
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Recommendation Status By Agency

3 #* o #* = H* X

P 59 | =3 z5 2| 3&°9 e =)

8 52 |85+ |2€2| %83 823 | 52

S - 2 o S5c |33 (0333 74 53

3 g S o 35> 132¢c|gzoe| @o =0

35 3 3 3219|223 (Z3553| 23 23

o 23 232 |83 |5553| T3 i

29 59 $25 [258 (28| 58 z 0

2 = T a Lo = Sgpga |05 a . a @ 3

o =i gex (g5 | 22| g8 g

2 85 | 2 s2g5| 2%35| ®°35 =S

! 2z | 2z | °*z| = 2

Agency 4 %
47th Street Business Improvement District 23 19 3 1 83%
Board of Elections 23 23 100%
Bombardier Transit Corporation 5 5 100%
Bronx Borough President's Office 18 12 6 67%
Brooklyn Public Library 3 3 100%
City Clerk's Office 10 8 2 80%
Department for the Aging 17 17 100%
Department of City Planning 5 5 100%
Department of Consumer Affairs and Worker Protection 4 3 1 75%
Department of Design and Construction 17 3 1 13 18%
Department of Education 10 2 8 20%
Department of Environmental Protection 35 32 3 91%
Department of Finance 7 3 2 2 43%
Department of Health and Mental Hygiene 27 11 1 15 41%
Department of Homeless Services 5 2 1 2 40%
Department of Information Technology and Telecommunications 2 2 100%
Department of Parks and Recreation 6 5 1 83%
Department of Records and Information Systems 4 4 100%
Department of Small Business Services 6 6 100%
Department of Veterans' Services 5 4 1 80%
Department of Youth and Community Development 7 7 100%

Equal Employment Practices Commission 3 3 0%
Garment District Alliance Business Improvement District 15 8 3 4 53%
Heath + Hospitals - Children of Bellevue 5 5 100%
Human Resources Administration 24 13 5 6 54%
National Tennis Center 5 3 1 1 60%
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Recommendation Status By Agency
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Agency n @ 2 » Z o
New York City Housing Authority 35 33 2 94%
New York City Transit 15 11 4 73%
Office of Payroll Administration 1 1 0%
ueens Borough President's Office o
Q B h President's Offi 21 19 1 1 90%
Strivright, Inc. 4 4 100%

Total Agencies = 32 367 272 13 35 25 22
Percentage of Recommendation Status 100% 74.1% 3.5% 9.5% 6.8% 6.0%
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SECTION IV

INDEX OF GOVERNMENT AGENCY AUDITS AND SPECIAL
REPORTS (FISCAL YEARS 2010-2020)






TITLE AGENCY ANNUAL REPORT PAGE

INDEX OF GOVERNMENT AGENCY AUDITS AND SPECIAL REPORTS (FISCAL YEARS 2010-2020)

Actuary, Office of

Controls over Its Computers and Computer-Related Equipment.............cccceeeeeeiiiiciiieeneeeenn, FY 18,
[T T ot Tz I d = T0d 1011 FY 10,
Letter Report on Compliance with Local Law 36...........c..cevveieiiiiiiiiiiieriee e FY 16,

Administrative Tax Appeals, Office of
(See Tax Commission)

Controls Over Inventory of Computers and Computer Related Equipment..............cccccceeene FY 17,
Letter Report on the Compliance with Local Law 36 Regarding Waste Preventive,

Reuse and Recycling by City AQENCIES ........uuviiiiiieeiiiiciiieiee e e e e e e e e FY 18,
Other Than Personal Service EXPenditUreS...........uuueiiieeiiiiiiiiiiiiee e et e e e svnaeeee e FY 11,

Administrative Trials and Hearings, Office of

Compliance with Executive Order 120 Regarding Limited English Proficiency....................... FY 17,
Development and Implementation of the NYCServ-TaXi...........ccccvvieeiieeeiiiiiiiiieieeee e, FY 16,
Hearings on Notices of VIolatioNS ISSUE ...........ccooiiiiiiiiiiiie e FY 16,
Letter Report on Compliance with Local Law 36.............cooviiiiiiiiiiiiiieiiee e FY 16,
Letter Report on Compliance of Local Law 25 Regarding Translation of

AGENCY WEDSIEE ... ..ttt e e e e e e e e e e e e s st a e e e e aeessannsnrareeeaaeeasaas FY 17,

Aging, Department for the

Awarding of Non-competitive and Limited-competition ContractS.............cccccvvveeeeeeeeiieicnvvnnnen. FY 13,
Compliance with Comptroller’s Directive #24 Regarding the Use of

Miscellaneous Payment VOUCKNEIS...........oiccuiiiiiei ettt e e r e e e e e e FY 18,
Compliance with Executive Order 120 Regarding Limited English Proficiency...................... FY 16,
Compliance with Local Law 20 and the Placement of Automated External Defibrillators........ FY 16,
Controls Over Personally Identifiable INformation ..., FY 10,
Development and Implementation of the Senior Tracking, Analysis, and

REPOMING SYSTEIM ...ttt e e e e e et e e e e e e e e s e et eeeeeeeesaannnneeeeeeeaeeaaans FY 16,
Final Letter Report on Compliance with Local Law 25 Regarding Translation of

AGENCY WEDSITE ...ttt e et e e ettt e e s ettt e e e e bbe e e e s anbbeeeeaas FY 17,
Letter Report on Compliance with LOCal LAW 36.........cc.uviiiiiiiiiieiiiiiiie e FY 16,
Letter Report on the Monitoring of Its Employees Who Use an E-ZPass and Parking

Permits While Driving City-Owned or Personally-Owned Vehicles on City Business........... FY 14,
[V To] gl (o] qTaTe o) IS =T g1 To] g O] o] (= = SRR FY 14,
Y/ To] gl co]qTaTo o) IS Y=l g1 To] QO] o1 (=] £ O PERPTP FY 17,
Monitoring of Social Adult Day Care CENLEIS..........ccccuiieiiiee et e e e e e FY 20,
Oversight of Senior Centers’ Compliance with Executive Order 120 Regarding

Limited ENglisSh PrOfICIENCY .......coiiuiiiiiiiiiiie et FY 17,
Oversight of the Home-Delivered Meal Program ............coocciiiieiieiiee i FY 11,
Vendor Performance EVAIUALIONS ............iiiiiiiiiiiiie ettt s e et s e e et s e s s eae e s s eaba s esenaas FY 20,
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TITLE

AGENCY

Borough Presidents

Bronx Financial and Operating PractiCes .............ccccivieeeeiiiiiciiiieeeeennn
Bronx Cash Controls over Receipts from Minor Sales .............ccccvvvveee...
Bronx Controls over Inventory of Computers and Related Equipment.....
Brooklyn Cash Controls Over Transactions

From the Topographical Bureau ...............cccooccvviieeeeeee i,
Brooklyn Cash Controls over Receipts from Minor Sales ............ccccceveennee.
Brooklyn Controls over Its Inventory of Computers and Related

EQUIPMENT......eeeieee e
Manhattan Cash Controls Over Minor Sales ..........cccveeeeiiiciiiieeieee e,
Manhattan Cash Controls over Receipts from Minor Sales .............ccccvvveeee...
Manhattan Cash Controls over Transactions

From the Topographical Bureau .............ccccoecveeeeiiiieeeniiiiieeenne
Queens Cash Controls Over Minor Sales ..........ccceeeeviiccviiiieeeee e
Queens Cash Controls over Receipts from Minor Sales .............ccccvvveeee...
Queens Controls over Inventory of Computers and Related Equipment.....

Staten Island
Staten Island

Financial and Operating PractiCes ..........cccocuviveiniiiieenniiieee e

Cash Controls over Receipts from Minor Sales .............ccccvveeeee...

Staten Island Procurement and Discretionary Grant Practices...........cccccceeeeennn.

Buildings, Department of

Compliance with Local Law 30 Regarding Access to City Services

For Residents with Limited English ProfiCIeNnCY...........ccccuiiieiiee e
Compliance with the High Risk Construction Oversight Study .............ccccoieiieeiiiiccieeeeeee,
Controls over Field INSPECIOIS ... e e e e eeeeas
Controls over the Inspection of AMuUsSemMENt DEVICES..........ccccvvvieeiieei i
Controls over the Processing of Construction PermitS.............c.ceevvveeiiiiiiiiiiiine e
Elevator Inspections and FOOW-UP ACHIVILIES ..........ccuieiiiiiiiee e
Letter Report on the Compliance with Local Law 65 of 2015 Regarding Translation of

Business Owners Bill of Rights as They Relate to Agency INSPections .............cccccvevviveeeenn.
Letter Report on the Follow-up Review of the City’s Oversight over

Privately Owned PUBIIC SPACES ........ooiuiiiiiiiiiee et
Follow-up on Elevator Inspections and FOlIlOW-Up ACHVIIES ..........ccuvriieiiiiieeeiiieee e
Follow-up on the Queens Quality of Life UNit............cccoveiieiiieiiiie e
Issuance of Licenses to Site Safety Professionals..........ccccceevieiciiiieeiie e,
Issuance and Processing of NOtices Of VIOIAtioN .............cooiiiiiieiiiiiieeeieee e
Letter Report on Compliance with Local Law 25 Regarding Translation of

AGENCY WEDSIE ...t e e e e e e s e et e e e e e e e e e s e saatbreeeeaeeessanneees
Professionally Certified Building APPHCALIONS ..........ccoiiiiiiiiiiiiiie e
Queens Quality Of Life UNIt..........cooi et e e e e e e e e e e e s e nteaeeeeeeas

Business Integrity Commission

Billing and Collection of Licensing and Registration FEes...........ccuueeviieeiiiiiiiiiiiieeeee e
Follow-up on the Billing and Collection of Licensing and Registration Fees...................c........
Follow-up on the Monitoring of the Private Carting and Public Wholesale

Y= T4 = A 1o [0 TR
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TITLE AGENCY ANNUAL REPORT

Campaign Finance Board

Controls over Its Inventory of Computers and Computer-Related Equipment......................... FY 17,
Other Than Personal Services EXPENTIitUre...........uuueviveeiiiiciiiiieieiie e FY 12,

Charter Schools

Oversight of the Financial Operations of South Bronx Charter School for International

(O] 18T (=ISI= T [0 | (ST A 1 TR FY 16,
Oversight of the Financial Operations of the Bedford Stuyvesant New Beginnings

Charter SCNOOIS ........eiiieiiiee e s et e e e s anbneee s FY 16,
Oversight of the Financial Operations of the Merrick Academy Queens Public

Charter SCNOOIS ... st e e e s anbee e s FY 16,
Success Academy Charter Schools-NYC's Oversight of Financial Operations....................... FY 17,

Chief Medical Examiner, Office of

Compliance with Executive Order 120 Regarding Limited English Proficiency...................... FY 15,
Final Letter Report on the Compliance with Local Law 25 Regarding Translation of

AGENCY WEDSITE ... .. e e e e e e e e s s s et e e e eaeesssasnnranreeeaeeesaas FY 17,
Letter Report on Compliance with Local Law 36.............eeeviieeiiiiiiiiiieiiee e FY 15,

Children's Services, Administration for

All My Children Daycare and Nursery School’'s Screening of Personnel through the

Statewide Central Register of Child Abuse and Maltreatment ..o, FY 18,
Brightside Academy’s Screening of Personnel through the Statewide Central

Register of Child Abuse and MaltreatmeNt..............cooiiiiiiiiiiiee e FY 18,
Brooklyn Kindergarten Society Screening of Personnel Thru the Statewide Central

Register of Child Abuse and MaltreatMeENt.............ooooiiiiiiiiiiiie e FY 17,
Controls Over lIts Investigation of Child Abuse and Neglect Allegations ............ccccceevviiveeennne FY 16,
Controls over Personally Identifiable Information..............ccccooeeiiiie FY 10,
Educational Alliance’s Screening of Personnel through the Statewide Central

Register of Child Abuse and MaltreatMment..............ccoiiiiiiiiiiirie e FY 18,
Follow-up on the Development and Implementation of the Legal Tracking System................ FY 11,
Good Shepherd Services Compliance with its Close to Home Contract..............cccccvvveeeeeennn. FY 17,
Hamilton-Madison House Child Care Center’s Screening of Personnel Thru the Statewide

Central Register of Child Abuse and Maltreatment.............ccuvvveieeeeei i FY 17,
Harlem Dowling-West Side Center for Children & Family Services Compliance

With Its Preventive Service AQreemMENT ..........euviee i iiiiiieiee e e e e st e e e e e e s e sseeraeeeeeee e e s nnneeees FY 10,
Investigation of Child Abuse and Maltreatment Allegations ...........cceveeviieeeeiiieee e FY 11,
Letter Report on the Monitoring of Its Employees Who Use an E-ZPass and Parking
Permits While Driving City-Owned or Personally-Owned Vehicles on City Business.............. FY 14,
Letter Report on the Monitoring of the Community Partnership Program............cccoccvvvernnneen. FY 14,
Monitoring of the Screening of Personnel by Contracted Child Care Centers......................... FY 19,
Oversight of the Certification Process of Foster Parents..........cccccceeeviiiiiiiieeie e, FY 19,
Oversight of the Close to Home Program Non-Secure Payment.............occcvveeiiiieeeninieeeennns FY 16,
Review of Child Abuse and Neglect INVESHGatiONS ............coocuiiieiiiiiieeniee e FY 17,
Security Controls over Its Personally Identifiable Information at the

DIVISION Of PrEVENTIVE SEIVICES ....... i eeeeeee ettt ettt ettt e et e e e e e e et e eeee e reeeetareeestaaeeeens FY 18,

Office of New York City Comptroller Scott Stringer Annual Audit Report 2020

101

PAGE

25

29

27
16

13

18
11

13
14
24
36

15
14
21

23

10
16

13
15
34
20

18



TITLE AGENCY ANNUAL REPORT

Children's Services, Administration for (cont’'d)

Staten Island Mental Health Society’s Screening of Personnel through the

Statewide Register of Child Abuse and Maltreatment............cccceveeeeee e, FY 18,
Susan E. Wagner DAy CeNLEN..........cooiiiiiii e FY 11,
The Child Center of New York Screening of Personnel Thru the Statewide Central

Register of Child Abuse and MaltreatMment.............ocooviiiiiiiiiiee i FY 17,
YMS Management Association Compliance with Its contract .............ccccceveeeee e, FY 16,

City Clerk

Cash Controls over Fees Collected by the Marriage Bureau of the Office of the City

Clerk and Clerk of the COUNCIl .........uuiiiiiiiiie e FY 20,
Final Letter Report on Compliance with Local Law 36 Regarding Waste Prevention, Reuse
ANnd Recycling DY City AQENCIES ......oeeiiiiieiiieieee et e e e e e e e e e e e e e e e e e eeeeaeeeseannneeees FY 17,
Inventory Practices Over Major Office EQUIPMENT ..........ooiiiiiiiiiiiieeee e FY 13,
Office EQUIPMENt INVENTONY PraClCES .....vviieee i ieciieeieeee et e e e e e e s sarraeeee e FY 17,

City Planning, Department of

Adherence to Executive Order 120 Concerning Limited English Proficiency ..............ccc......... FY 11,
Financial and Operating PracCtiCeS ..........oiuuuiiiiiiee et e e e e FY 11,
Letter Report on Compliance with Local Law 36.............coiviiiiiiiiiiiiiiieee e FY 15,
PUIChASING PraCliCES ....eiiii ittt e e e e s e e e e e e s s st e e e e e e e e e s eenneees FY 20,

City University of New York

Borough of Manhattan Community College’s Controls over Technology Fees....................... FY 18,
Eugenio Maria de Hostos Community College’s Controls over Student

o 1)1 YA T P EEPPR FY 18,
Letter Report on Kingsborough Community College’s Controls over Student

ACHVIEY FBES ..ttt et e e e e e e et e e e e e e e e e e e anee e e e e e e e e e e aannerneeeeaaeeens FY 19,
Operating Practices of the Adult Literacy/GED Program ..........ccccceeiiiiiiieiieeieeee e FY 14,

Citywide Administrative Services, Department of

Access Controls over Its COMPULET SYSIEMS........cociciiiiiiiie e e e FY 17,
Compliance with Local Law 20 and Placement of Automated External Defibrillators.............. FY 17,
Compliance with Local Law 57 for Baseball Games and Practices Played at City
Leased Basehall FIelds...........cooi it FY 18,
Development and Implementation of the Archibus System............ccccccee i, FY 19,
Energy Conservation EffOrtS ..........o it e e FY 16,
Management of City OFfiCE SPACE ......cceiiieiieiiii e e e FY 15,
Report on the Sale of Two Deed Restrictions Governing Property Located at
A5 RIVINGION SEIEEL ....ueieiiiie e ittt e e e s ee e e e e e e e e s st a e e e e aeesesnsnssrnaneeaaeeesans FY 17,
Use Of PUIChasing CardsS.........ccuuviiiiiee et e e e e st e e e e e e e s e saab e e e e e e e e s eenneees FY 12,

Financial and Operating PraCtiCeS ..........oicuuuiiiiiiee et e e e e e e e e e s nneees FY 17,
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TITLE AGENCY ANNUAL REPORT

Civilian Complaint Review Board

Adherence to Executive Order 120 Concerning Limited English Proficiency ..............ccc......... FY 11,
Controls over Its Inventory of Computer and Computer-Related Equipment .......................... FY 13,
Controls over Its Inventory of Computers and Related Equipment ..........cccccceeeeeviicciiiieeneeenn, FY 18,
Letter Report on Compliance with Local Law 36.............coviiiiiiiiiiiiiieieee e FY 15,

Collective Bargaining, Office of

Controls over Its Inventory of Computers and Related Equipment ..........ccccceeeeeiiiiciiiieeneeeenn, FY 18,
Letter Report on the Compliance with Local Law 36............ccooiiiiiiiiieieee e FY 15,

Community Boards

Bronx #1 to 12 Financial and Operating PractiCes .............cccoviiiieeeeiiiiiiiiieeeeennn FY 11,
Bronx #1 to 12 Office Equipment Inventory PractiCeS............covevvvveeieeeeeieeccvnnnenn, FY 17,
Brooklyn #1 to 18 Inventory Practices Over Major Office Equipment ............cc.......... FY 13,
Brooklyn #1 to 18 Office Equipment Inventory PractiCeS...........oovveuveeeeeeeeeeeieiiieeeen. FY 17,
Manhattan #1 to 12 Compliance of Meeting and Public Hearing Requirements........... FY 12,
Manhattan #1 to 12 Office EQUIPMENt INVENTOY........ccoiiiiiiiiieece e FY 16,
Manhattan #1 to 12 Inventory Practices over Office EQuUIipMeNt.............oooeciieeereeeennns FY 19,
Queens #1 to 14 Inventory Practices Over Major Office Equipment ............c.c......... FY 13,
Queens #1 to 14 Office Equipment Inventory PractiCes.........ccocvveveiiivieeeiiiiieeeene FY 17,
Staten Island #1, 2, 3 Financial and Operating PractiCes ..........ccocouvvieiniiieeiiiiiieeeniieeenn FY 10,
Staten Island #1, 2, 3 Office Equipment Inventory PractiCeS...........occevvveeeeeeeeieiccvinneenen. FY 15,
Staten Island #1, 2, 3 Letter Report on the Office Equipment Inventory Practices .......... FY 19,

Comptroller, Office of the

Cost Allocation Plan Fiscal YEar 2009 ..........cuuoiiiiiiiiieie et e e FY 10,
Cost Allocation Plan FIiSCaAl YEAI 2010 .......ceeuiiieeeeeie ettt et et e e e et s e e e e e raeaeeeeeeeens FY 11,
Cost Allocation Plan FIiSCAl YEAI 2011 .......ceeuiieeeeee e e ettt e et et e et e e e e e e e e e raeaeeeareeens FY 12,
Cost Allocation Plan FisScal YEAr 2012........couuuiiiiiiiiieeiie et FY 13,
Cost Allocation Plan Fiscal YEar 2013 ........couuuiiiiiiiiieeie e e e FY 14,
Cost Allocation Plan FIiSCaAl YEAI 2014 .......coouiiiee ettt ettt r e e e e e e e e e e eeans FY 15,
Cost Allocation Plan FiSCal YEAr 2015 ......cuuiiiieiii ettt e e et e e e e e e e e s FY 16,
Cost Allocation Plan FISCal YEAI 2016 ........uiiiieriiieiieee ettt e et e e et e e e e e e e e s FY 17,
Cost Allocation Plan FiSCal YA 2017 .....oouneeeeeee et FY 18,
Cost Allocation Plan FiSCal YEAr 2018 ......c.u oot FY 19,
Cost Allocation Plan FiSCal YEAr 2019 ......cuuiiiiiiiii ettt e et e e e e e e e s FY 20,

Conflicts of Interest Board

Oversight over Collection and Reporting of Enforcement FiNes............ccccveeveeeeeiiicciiiieeneeeenn, FY 18,
Controls over Its Inventory of Computers and Related Equipment ...........cccccveeeiiiiiiiiiienenenn. FY 19,
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TITLE AGENCY ANNUAL REPORT

Consumer and Worker Protection, Department of (Formerly Consumer Affairs)

ComPliANCE INSPECLIONS......uueiiiiieee ittt e e e e e e e s e et e e e e e e e s s e eanreeaeeeeas FY 16,
Compliance with Local Law 30 Regarding Access to City Services for Residents with

Limited ENglisSh ProfiCIENCY .......cooiieeee e FY 19,
Controls over Resolving Consumer COmMPIaints ............oooi oo FY 12,
Development and Implementation of the Accela System...........ccccoceveee i, FY 17,
Enforcement of the New York City Earned Sick TiMe ACt.........cccuvieiriiee e FY 19,
IMPIESE FUNG. ... ettt e e e e e e e e ettt et e e e e e e e e e nnteneeeeaeeeeeannes FY 10,
Letter Report on Compliance with LOCal LAW 36.........ccuuviiiiiiiiiieiiiiiiee e FY 14,
Letter Report on Compliance with Local Law 25 Regarding Translation of

AGENCY WEDSITE ... uuuiiiiiiiiiiiiiiitiiiii e e n s FY 18,
Letter Report on the Compliance with Local Law 65 of 2015 Regarding Translation of

Business Owners Bill of Rights as It Relates to Agency INSpPections............cccoocvvveeiiiieeeens FY 19,
Letter Report on the Licensing and Oversight of Sightseeing Bus Operators and Guides...... FY 20,

Correction, Board of

Letter Report on Compliance with Local Law 36.............coiiiiiiiiiiiiiieniee e FY 16,
Letter Report on the Monitoring of Its Employees Who Drive City-Owned or

Personally-Owned Vehicles 0N City BUSINESS ........cooiiiiiiiiiiiiiee e eeiiiiiee e e eieee e e e e FY 13,
PUIChaSING PraCliCES ....coiiiiiiiiiieiiet ettt e et e e e e e e e s et eeeeeaeeeeeannenes FY 19,

Controls over Commissary OPEratiONS ...........cocccuririieieeeeeseeiiiiire e e e e e e e st reeaa e e e s snneraeeeeaens FY 19,
Engineering Audit Office’s Compliance with Comptroller’'s Directive #7.........cccccccvveeeeeiinnneee. FY 15,
Letter Report on the Monitoring of Its Employees Who Use an E-ZPass and Parking

Permits While Driving City-Owned or Personally-Owned Vehicles on City Business........... FY 14,

Criminal Justice Coordinator, Office of

Cultural Affairs, Department of

Compliance of Carnegie Hall Corporation’s Special Program Fund with Its

City LEASE AQIEEIMEINT ... ..uiiiiiiie e e e e ittt e e e e s e e e e e e e e e s s et e e e e aeeessssatbbaaeeeeaeeesannnsrnneeeeas FY 13,
Controls over Its Computers and Related EQUIPMENt...........c.ueiiriieeiiiieee e FY 18,
Letter Report on Compliance with Local Law 36.............coiiiiiiiiiiiiiiiiiee e FY 14,
Process for Awarding Program Grants to Cultural Organizations ..............cccccvveeeeeeeeeeccivnnnen. FY 10,

Design Commission

Controls over the Design REVIEW PIrOCESS...........c.uuviiiiieeee ittt e e e e e ssiaaaeeee e FY 12,
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TITLE AGENCY ANNUAL REPORT

Design and Construction, Department of

Access Controls over [ts COMPULET SYSIEIMS ......ccoii e e e e e e e FY 20,
Administration of the Minority-and Women-Owned Business Enterprise Program ................. FY 16,
Compliance with the Minority-and Women-Owned Business Enterprise Program.................. FY 11,
Follow-up on the Controls over Contractor-Provided Vehicles..........cc.cccoooiiiiiiiiiiiiiee, FY 11,
N [o] s ] @ [T o I @0 i = Lex 1] To [ USRS FY 12,
Letter Report on Compliance with LOCal LAW 36.........cc.uviiiiiiiiiieiiiiiie e FY 15,
Oversight of Turner/STV Joint Venture’s Construction Management Contract

For the New PoliCe ACAOBMY ... e e e e e eeeeeas FY 15,
Recoupment of Change Order COSES. .......oiuuiiieiiiiiie et FY 11,

District Attorney

Bronx County Controls over Its Inventory of Computer and Computer-

Related EQUIPMENT ........ooiiiiii e FY 13,
Bronx County Final Letter Report on Inventory PractiCes........ccccceeveecvviieeeeneannns FY 18,
Kings County Controls Over Computer and Electronic Equipment ..................... FY 12,
Kings County INVENLOTY PraCtiCeS .......eeviiieeeiiiiiiieeeee et FY 18,
New York County Deferred Prosecution and Non-Prosecution Agreements ............. FY 10,
New York County Final Letter Report on the Administration of the Deferred

Prosecution and Non-Prosecution Agreements..........ccccccevveeeeenne FY 17,
Queens County Final Letter Report on Inventory PractiCes...........ccooeeecvvveeereeeeennns FY 18,
Queens County Inventory Controls over Computer and Computer-related

EQUIPMENT ... FY 12,
Richmond County Financial and Operating PractiCes............ccooveveeeeeiiiiiiiiiiieeee e FY 18,
Richmond County Inventory Controls over Computer and Computer-related

EQUIPMENT ... FY 12,
Richmond County INVENLONY PracCliCeS .....vvviiiieeiiiiciiieeeee et FY 18,
Richmond County Special Letter Report on Questionable Payments ........................ FY 19,

Economic Development Corporation

Administration of Public PUrPOSE FUNAS .........ccooiiiiiiiieiee e FY 12,
Coney Island Development Corporation’s Financial and Operating Practices ............cccc........ FY 12,
Contracts Related To Environmental and Other Engineering ServiCes.......ccccccoovvvecviveeeeeeennn. FY 14,
Final Letter Report on Controls over Computer and Other Computer-Related Equipment .....FY 18,
Letter Report on the Compliance with Local Law 36..........ccccoiiiiiiiiieiiee s FY 15,
Oversight of Turner Construction Company’s Contract for Facility and

Construction ManagemeENt SEIVICE .........cuiieeeii e e ettt e e e e e e e e e e e e e e e e eeneeeeeeeeeas FY 11,

Education, Department of

Administration of New York State Standardized TeSES.........ccuveiiiiiiiireniiieee e FY 10,
Administration of the Early Grade Class Size Reduction Program............cccccvvvvvveeeeeiieicinnnnen. FY 10,
Adjudication of Alleged Teacher Misconduct and Incompetence Cases........cccccceeeveeicvreennnnn. FY 15,
Allocation of Title | Funding to Public SChOOIS ............ccvvviiiiieii e, FY 17,
Awarding of Milk Distribution CONFACES ..........ceiieiiiiiiiiiiiiiie e e FY 14,
Calculation of High School Graduation RAteS...........cciuiiiiiiiiiiiiiiei e FY 10,
Champion Learning Center Compliance with the Supplemental Education

SErviCes VENAOr AQIrEEMIENT .........cii ittt ee e e e s e ettt e e e e e e e s se e e e e e e e ssssataraaeeaeaeeesannnsearneeees FY 12,
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TITLE AGENCY ANNUAL REPORT

Education, Department of (cont’'d)

Compliance of Strivright, Inc. with Its Related Services Agreement..........cccccceeeviiiiiiiieeeenenn. FY 20,
Compliance of Vanguard H.S. with DOE’s Procurement Guidelines for
SMAl DOIIAr PUICNASES......cciiiiiiii et e e s e e e FY 10,
Compliance with Physical Education Regulations in Elementary Schools.............cccccccceeen. FY 12,
Compliance with Reading First Program Spending Guidelines.............cccoovveveeeeiiiiciiieeneeeenn, FY 10,
Controls for Ensuring that Its High School Graduates Have Met
Graduation REQUINEIMENTS .........iiiiiiee ettt e e e e st e e e e e e e e e ntn e eeeaeeeeeaanneenes FY 15,
Controls Over High School ProgresSs REPOITS. .......uuiiiiiieeiiiiieiee e FY 11,
Controls Over Non-Competitive & Limited-Competitive Contracts..........cccccevveeeeiiiiciiiieeneeeenn, FY 15,
Controls over Payments to Providers of Related Services to School-Aged Students ............. FY 18,
Controls over the Monitoring of Individual Consultants for Mandated Services....................... FY 13,
Controls over the Small tem Payment Process of Its Schools within Children
FIrSt INEIWOIK 44 ... ..cceeieeeeee ettt e et e e ettt e e et et s e sttt e e s eab s s et eaa s e e eeaaseseabaseseaaans FY 16,
Controls over the Small Item Payment Process of Its Schools within Children
FIFSE INEIWOTK B0 ... e ettt et e et et e e e et e e e et e e e e eeeeee e eeeeaeneaeees FY 16,
Controls Over the Use of Procurement Cards At Schools Supported by
Children’s FirSt NEIWOIK 1068 ........eeeeee ettt e e e et et e e e e e e e e e e e e e e e e e eenaeees FY 13,
Custodial Supply Management Contract with Strategic Distribution, INC..............ccccccceeeeee. FY 14,
Efforts to Address Student to Student Harassment, Intimidation, and/or Bullying in
Compliance with Chancellor's Regulation A-832 ...........ccoiiiiiiiiiiiiieeiiiee e FY 13,
Efforts To Alleviate Overcrowding in School BuildingS.............ccccoiiieiiei e, FY 15,
Efforts to Monitor and Address School Attendance of Homeless Children
RESIAING 1N SNEIEIS ... e e e e e e e e e e e e s e raeeeeeas FY 18,
Follow-up on Controls over Non-Competitive and Limited-Competition
Contracts and ContraCt-REIAtEA ACHIONS .......couueieeeeee ettt ettt e e e e e e e e e e es FY 18,
Follow-up on Oversight of Computer Hardware Purchased through the
Apple Inc. and LenoVvo INC. CONLIACES ........uuviiiieeeiiiiiiiieiee e e e e e FY 18,
Food Distribution and VENUOr CONIACES ........uuieeeeeeee e et e e et e e et et e e eeearereeaarereaeererennas FY 12,
High School Application Process for Screened Programs ............cccceevieieiiiieniiee e FY 13,
Implementation of High Speed Internet Connectivity in New York City Public
V[0 (o | [SIR Yo g Lo To ] F- TR FY 17,
Letter Report on the Controls over the Background Investigations of Contracted
Vendors’ Employees and CONSURANES ..........ccoiiiiiiiiiiiiiie e FY 19,
Letter Report on the Controls over Payments for Carter Cases by the Bureau of
NON-Public SChOOIS PAYMENLS.........uceiiiieiiiiiiiie e e e e e r e e e e e FY 14,
Letter Report on the Payments to Navigant Consulting, INC...........cccceeviiiiiiinieee e FY 14,
Letter Report on the Provision of Assistive Technology DeVICES ...........ccoovvcvvieeieeeeeeeeiciiennen, FY 13,
Monitoring and Tracking of Special Education Services
N @2 O3 = oo USRS FY 13,
Monitoring of Its Leadership Development Services Contract with the
New York City Leadership ACAOEMY..........cuiiiiieiiee e e e e e e e FY 18,
Oversight of Computer Hardware Purchased through the Apple Inc. and Lenovo
s (o O] o1 =T £ J TP PP PP P PP PPPPPPPPRN FY 15,
Oversight of Qualifications of School Bus Drivers and Attendants Employed
By School Bus Company CONraCTOrS. ........ocueieiieeiee e e eeiiieeeee e e e s e e e e e e e et eeeeaeeeeeans FY 17,
Oversight of the Student Promotion PrOCESS ..........uueiiieiiiiiciiiiiiecee e FY 20,
Performance of the Achievement Reporting and Innovation System ...........cccccceeevviiieeeiiinnen. FY 12,
Performance of the Children First NetWOrk 406 .........coomuo oot FY 13,
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TITLE AGENCY ANNUAL REPORT

Education, Department of (cont’'d)

Planning and Allocation of Funds to Community Based Organizations for

Universal Pre-Kindergarten Programs ..........cuuvveeiiee oo ee et e e e e e senivsneeeaa e e e FY 12,
Procurement Of DireCt SUAENT SEIVICES ........coiiiiiiiiieiiiiee et FY 12,
Reporting of Violent and Disruptive Incidents at its SChool .............cccccoeiiiiiiie e, FY 18,
School FOOd Safety Program...........cccuiiiiiiiie et e e e e e e s e eeeeas FY 11,
Special Education Student INformation SYSTEM ..........cooiiiiiiiiiiiiiiee e FY 14,
Travel and ConferenCe EXPENSES. .........uuuiiiiiiaee it e e e e e e eeee e e e e e e e e neeeeeeeeeas FY 19,
Utilization of ADSENE TEACNHET POOI ... ...ttt e e e e e e e e FY 12,

Elections, Board of

Controls over the Maintenance of Voters’ Records and Polls ACCESS.........cvveeviiviciiiiienenennn. FY 18,
Inventory Practices for Office Equipment and Voting Machings............cccccoeccvvveeeeeeesccccinnnnen, FY 16,
Rl (o To B (=T 0 ] L A = o1 (oY FY 12,
Special Report on the Election Day OpPerations.............couiiioiiiieeiiee e eeiiieiee e e eeieeeee e FY 20,

Emergency Management, Office of

Controls Over Its Inventory of Emergency SUPPLIES..........oocviiiieeiiee e FY 12,
Compliance with Local Law 30 Regarding Access to City Services for Residents with

Limited English ProfiCIENCY ... FY 19,
Letter Report on the Compliance with Local Law 36..........cccoeiiiiiiiiiieriee e FY 15,
Letter Report on the Compliance with Local Law 25..........cccooiiiiiiiiiieiiee e FY 18,

Environmental Protection, Department of

Access Controls over Its Computer Systems at the Bureau of Water and

YT G @] o] = 0] LSRR FY 19,
Billing and Collecting of Water and Sewer Charges from Hotels .............cccccvieeeeeee i, FY 11,
Billing of Hotels for Water and SEWEr USAQE ...........ccuvviiiiiiiee et e e FY 19,
Compliance with Local Law 30 Regarding Access to City Services for Residents with

Limited ENgliSh PrOfICIENCY ......cooiiiiiiiiiiieee et FY 20,
Final Letter Report on the Compliance with Local Law 65 of 2015 Regarding Translation

Of the Business Owner’s Bill of Rights as It Relates to Agency Inspections ....................... FY 20
Fire Hydrant Repair EffOITS ...........ooiiiii e e e e FY 11,
Handling of Fire Hydrant INSpections and REPAIIS...........ccouiiiiieiiiiiiee e FY 20,
Letter Report on Compliance with Local Law 25 of 2016 Regarding Translation

Of AQENCY WEDSIE ..o e e e e s e et e e e e e e e e e enneees FY 19,
Letter Report on the Compliance with Local Law 36............ocveiieiiiiiiieniiiiee e FY 15,
MaintenNanCe Of RAIN GAITENS .......vuiiiieii ettt e ettt e e e et s e s e et s e s e s e sesasrasesbaseeseaans FY 20,
Monitoring of Prime Contracts with Subcontracting Goals Covered by

[0 Tor=1 I 21TV A 24 TR FY 12,
Oversight of Costs to Construct the Croton Water Treatment Plant.............ccccccooovvciviienenenn. FY 10,
Procurement Practices and Payment Process for Professional Services ........ccccceeevevinnnnneen. FY 15,
Progress in Constructing the Croton Water Treatment Plant ............ccccccoovviiiiiiieeeeee e, FY 10,
Reliability and Accuracy of the Automated Meter Reading Data.............ccoeecvvvvvereeeeeeeccnnenen, FY 14,
Recoupment of Change Order Costs for the Bowery Bay Water

Pollution Control Plant UPGrade...........c.ieeoiiiiiiiieiece ettt e e e e saarrae e e e e e e FY 13,
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TITLE AGENCY ANNUAL REPORT

Eqgual Employment Practices Commission

Final Letter Report on the Compliance with Local Law 36 Regarding Waste Prevention,

REUSE aNA RECYCIING ....uvvieiiiee et e e e e e s s s e e e e e e e s e s s ranbraeeaeaeeeeans FY 17,
Compliance with Its Charter Mandate to Audit City AQENCIES ........ccevviiciviiiiiieeee e, FY 20,
Follow-up on Compliance with Its Charter Mandate to Audit City Agencies.........cccccceeeeenneeee. FY 12,

Finance, Department of

Access Controls over Its COMPULET SYSIEMS.........ooiciiiiiiiie e FY 19,
Administration of the Cooperative Condominium Tax Abatement Program..............cccccvvveee... FY 16,
Administration of the Disabled Homeowners’ Exemption Program.............cccccvcveeeeeiinicinneenn. FY 15,
Administration of the Payments in Lieu of Taxes Program...........cccccccveeeeiiiiciiieieeee e e, FY 16,
Administration of the School Tax Relief Program............ccccccoeiiiiiiiiieiie e, FY 15,
Administration of Senior Citizen Rent Increase Exemption Program ............cccccceeeeeiiiiinnnnen. FY 12,
Administration of the Senior Citizen Homeowner’s Exemption Program...........ccccccevvviuivneeen. FY 17,
Administration of the Veterans’ EXemption Programs...........c.eeeeiiivierenniieeee i FY 17,
Calculation and Application of the J-51 Tax Benefits for

Properties iN BrOOKIYN .......coooi et e s e e e e e e e e e eeeeaeeeeeans FY 11,
Collection of Real Property Transfer Tax and New Real Estate Taxes.......ccccccceevevcvvvveerenenn. FY 20,
Compliance with Executive Order 120 Regarding Limited English Proficiency....................... FY 17,
Development and Implementation of the Computer Assisted Mass Appraisal

R Y1 (=] 1 FY 12,
Efforts to Collect Outstanding Parking Fines from Participants in Its

ReQUIAI FIEET PrOgIaM......ciiii it iiiiiieiee ettt e e e e e e e e e e e e e s s st b e e e e e aeessasanrraeeeeaaeesans FY 13,
Efforts to Collect Outstanding Parking Fines from Participants

In Its Stipulated Fine and Commercial Abatement Programs...........cceeevviveeeeiniieeeesnieeeeennne FY 13,
Final Letter Report on Compliance with Local Law 25 Regarding Translation

Of AQENCY WEDSITE ... e e e e e e e e e s e e anerraees FY 17,

Final Letter Report on the Follow-Up Review of the Removal of Cooperative
Condominium Tax Abatements for the Ineligible Properties Identified in Our Recent

AUAIE (SRLB-055A)..... eeeeeeiiiiee e eiieite ettt e ettt e e et e e e st e e e aaste e e e e sseeeeeeanteeeesasseeeeaasneeeeas FY 16,
Final Letter Report on the Follow-up Review of the Removal of School Tax Relief

Exemptions for the Ineligible Properties Identified in Our Recent Audit (FM15-070A) .......... FY 17,

Follow-up on the Administration of the Senior Citizen Rent Increase

T g a0l To g T ad (o To =1 1 o SRR FY 13,
Letter Report on Bail FuNd Management............ccueiieiiiiiieeiiiieee e FY 19,
Letter Report on the Administration of the Disability Rent Increase Exemption Program........ FY 19,
Letter Report on the Administration of the Senior Citizen Rent Increase Exemption

PrOgIraM .. FY 19,

Letter Report on the Follow-Up Review of the Removal of Senior Citizen
Homeowners’ Exemption for the Ineligible Properties Identified in Our

Prior AUdit (SRLB-08TA) ....eeeeiiee ittt e e e e e s e r e e e e e e s e e snarraaeeeas FY 18,
Hotel Room Occupancy Tax ColleCtion PracCtiCes...........uuuiiiiiiiieiiiiiiie e FY 12,
Implementation of 421(a) Incentive Program Tax Benefits for Properties in

1Y F= 0] =1 7= L TR FY 10,
Joint Audit with State Comptroller: Inclusion of Cell Antenna Revenue in Assessment of

REAI PrOPEITY TAXES ....eeieiiiiiiee ettt et e skt e e et e e e s s e e e s ann e e e e s annnneee s FY 12,
Letter Audit Report on the Follow-up Audit of the Implementation of the

L18-B WED SYSIEIM ... ..ottt e e e e ettt e e e e e e s e ettt e e e e e e e e e e e annreaneeeaeeeeans FY 15,
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TITLE AGENCY ANNUAL REPORT

Finance, Department of (cont’'d)

Letter Report on Compliance with Local Law 36.............coiiiiiiiiiiiiiiiee e FY 14,
Letter Report on the Calculation and Application of Property Tax Abatement Benefits

For the Commercial Revitalization Program.............cccooccuiiiiiieee e e e ee e e e e FY 13,
Letter Report on Real Property Income and Expense Statement

T To T o (0ot =TSSR FY 13,
Letter Report on Recordkeeping and Reporting of Outstanding Parking

Summonses Issued to Diplomats and CONSUIS..........ooooiiiiiiiiiiiiiee e FY 12,
Payments in LieU Of TAXES Program .........c..ueiiiiiie et e e e e e e FY 11,
Reliability and Accuracy of Commercial Motor Vehicle Tax Data.............ccccccvvvvvieeeeeeecicinnnnen, FY 10,
Reliability and Accuracy of Commercial Rent Data..........ccccoeeiiiiiiiiiieiiee e FY 13,
Reliability and Accuracy of General Corporation Tax Data..........cccccceveeeiiiiiiiiiieeeceee e, FY 16,
Reliability and Accuracy of Utility TaX Data..........cueeieiiiiiieiiiiiiee e FY 11,
Restraint and Seizure of Payments to City Vendors with Tax Warrants...........ccccccceeevvvcevvnnen. FY 18,
Tax Classification of Real Property in the Borough of the BronX............ccccocceeieeiiiiiciiiienenenn. FY 17,
Tax Classification of Real Property in the Borough of Brooklyn .............cccooeeeieeeiiiiciiiieneeenn. FY 16,
Tax Classification of Real Property in the Borough of QUEENS ...........cccvvveiiiiiieiiiiiiie e, FY 16,
Tax Classification of Real Property in Staten Island...............cccoooeeiiiiiiiii e, FY 17,
Tax ClassSifiCation Of VACANT LOS .......ooeeeeeie ettt e e e e e e e e neeeee FY 14,
Valuation Of CIasS 2 PrOPEITIES........oiiceiiieiei ettt e e e e e e s enrre e e e e e e s e nereeeeeeas FY 12,

Financial Information Systems Agency

Financial and Operating PraCtiCES ..........cccuuiiiiiie e e e e e FY 10,
Letter Report on Compliance with Local Law 36.............covviiieiiiiiiiiiieiiee e FY 14,

Fire Department

Automatic Vehicle LOCAtoN SYSIEM...........uuiiiiiiiee e e e e e e e e e e e enneeees FY 12,
Controls over the Laboratory Unit's Inspections of Establishments

that Contain Hazardous MaterialS.............ccuiiiiiiiiieiiiiiee e FY 11,
Controls over the Professional Certification Process of the Fire Alarm

1] 0= Tod 1T o 1 o PP FY 10,
Expenditures Submitted by PURVIS Systems INCOrporated..............coouvveeeeiiiiieeeeiiiieee e FY 13,
Performance Indicators as Reported in the Mayor's Management Report...........cccccceeeenneee. FY 12,
Use Of PUIChASsiNg CardS........c.uuueiiiiiee ettt e e e e e st e e e e e e e s e st eeeaaaeeeeeannnenes FY 16,

Health + Hospitals (Formerly Health & Hospitals Corporation)

Compliance with Financial Provisions of Ambulance and Pre-hospital EMS

Memo Of UNAErStanding...........cccuuvuiiiiieee i e e e e e e e e e e s e s reraaaeeeans FY 10,
Epic Electronic Medical Record System Implemented at the Elmhurst

[ (0] o] 1= L O =T o1 =) SO FY 18,
Evaluation of the Efforts to Manage Emergency Department Wait Times by

Kings County, Lincoln, and EImhurst HOSPItalS............c..uveiiiiiiiiie e FY 15,
Financial and Operating Practices of the Children of Bellevue, INC............ccccoiviiiiiiiiiiineeen. FY 20,
Harlem Hospital Affiliation Agreement with the Columbia University

[ =T0 [Toz= 1 O] o (T FY 11,
Inventory Controls of North Central Bronx Hospital over Noncontrolled Drugs....................... FY 11,
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TITLE AGENCY ANNUAL REPORT

Health + Hospitals (Formerly Health & Hospitals Corporation (cont'd))

Lincoln Medical Center and Mental Health Center’s Affiliation Agreement with the
Physician Affiliate Group Of NEW YOIK ........cccuviiiiiieei i e e ee e e e FY 15,
Provision of MammoOQgram SEIVICES ........cccuuuiiiiiee e iciciiieie e e e e e e s s e e e e e e e s s s snrarareeaeeeesseanenees FY 11,

Health and Mental Hygiene, Department of

Animal Care and Control of New York City, Inc.’s Financial and Operating Practices ............ FY 15,
Compliance with Local Law 30 Regarding Access to Services for Residents with

Limited ENglisSh ProfiCIENCY .......ccoi i FY 20,
Access Controls of the Division of Disease Control over Its Computer System...................... FY 20,
Final Letter Report on Fiscal Monitoring Practices over the Prison Health

T Y (o1 0] 11 = (o A FY 13,
Final Letter Report on the Compliance with Local Law 65 of 2015 Regarding Translation

Of the Bureau Owner’s Bill of Rights as It Relates to Agency Inspections ...............ccc........ FY 20

Follow-up Audit on the Shelter Conditions and Adoption Efforts of Animal

Care and Control 0f NEW YOIK City ........uuuuiiiieieeiiiiiiiiiier et e e e e e s FY 12,
Follow-up Efforts on the Provision of Mental Health Services to Discharged Inmates ............ FY 15,
Follow-up on Health Code Violations at ReStaurantS............ccccoecvvvveeiieeees e FY 15,
Follow-up on Violations Found at Group Child Care Centers..........ccccceeeeiieviivieeeeeee e FY 18,
Implementation of the Electronic Death Registration SyStem ...........ccccvcvveiiiiiieeeiniiiee e FY 10,
Letter Report on Compliance with Local Law 25 of 2016 Regarding Translation

OF AQENCY WEDSITE ...ttt s e e et e e s anbn e e e e annes FY 19,
Letter Report on the Reliability and Accuracy of the Community Health Survey..................... FY 15,
Management and Control of Overtime COSIS..........oociiiiiiiiiie e FY 12,
Monitoring of Early Intervention CONraCIOrS ............occiuiiiiieeie e e FY 13,
Monitoring of the Background Checks of School-Age Child Care Program

[ 010] [0TSR FY 10,
Monitoring of the Local Assisted Outpatient Treatment Program............cccccccvvveeeeeeeeeescvvnnnen. FY 15,
Oversight of the Correction of Health Code Violations at Restaurants..............ccoccccvvvveereeennn. FY 10,
Oversight and Monitoring of Mental Hygiene State FUNAS............ccoooivieiiiiiieinieecc e FY 12,
Oversight of Universal Pre-Kindergarten Group Child Care Centers ........ccccceeeeevvicivviieeenennn. FY 19,
Permitting of Child Care CENLEIS ........ccoiiiciiiiiiiee e e e e s e e e e e e e e s ennnenes FY 16,
Response and Follow-up to Pest Control Complaints............cc.eeeeiiiiiieniieeee e FY 15,

Homeless Services, Department of

Advance Payments Made to Adult Shelter Providers...........cooo oo FY 18,
Compliance with City Procurement Rules and Controls over Payments to

NON-CONrACLEd PIOVIAEI'S ....coeiiiiiiie ittt e s e e s sbb e e e s nnbneee e FY 10,
Contract of Basic Housing, Inc., to Provide Shelter and Social Services ............cccccvvveveeeeennn. FY 10,
Controls over Billing and Payments Made to Aguila, INC..........ccccovveeiiiii e, FY 12,
Confidential: Findings of Possible Employee Misconduct Uncovered in

AUAIE SZL5-066AL ..ottt et e e et e e e st e e e e s s ta e e e s aareeeeaanreeaeearaaraeaas FY 16,
Controls over the Determination of Eligibility of Temporary Housing Benefits to

[ (0] T (YT SR r= T 11T <E S T FY 10,
Controls over the Shelter Placement and the Provision of Services to Families with

L@ 1o | = o T FY 16,
Down and Out: How New York City Places Its Homeless Shelters............ccccvveeeiieiiieicinnneen. FY 13,
Follow-up on Controls Over Billing and Payments Made to Aguila, INC.............ccccovvvvveerninnen. FY 14,
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TITLE AGENCY ANNUAL REPORT

Homeless Services, Department of (cont’d)

Investigation into the Provision of Child Care Services in New York City

HOMEIESS SNEIEIS. ...t e e s ebae e e FY 17,
Letter Audit Report on Monitoring of Their Employees Who Drive City-Owned

Or Personally-Owned Vehicles on City BUSINESS.........cuiieiiiiiiiiiiiieieeee e eeeiiieeee e FY 15,
Letter Audit Report on the Development and Implementation of the Client Assistance

Re-housing ENErpriSe SYSIEIM ......coiiiiiiiiiiiiii e e e FY 15,
Letter Report on Controls over Its Count of Unsheltered Homeless Youths ........................... FY 15,
Management and Control of OVertime COSIS.........oi i FY 12,
Monitoring of Its Employees Who Use E-Z Passes and Parking Permits While

Driving City-Owned or Personally-Owned Vehicles on City BUSINESS...........cccccvveeeeeeeeiiinns FY 15,
Monitoring of the HOmMEDASE Program ............cooveiiiiiiiiiiiiiec e FY 13,
Monitoring of the Work Advantage Program ............cccoueiieiiiiiee e FY 11,
Oversight of Contractors Hired to Assist Individuals and Families Displaced by

HUITICANE SANAY ... ..ot e e e e e e e e e et r e e e e e e e e s seanbbraeeeeaaeeas FY 15,
Samaritan Daytop Village Compliance with Its CoNtracts .........cccccceeeeiiiiiiiieiee e, FY 17,
Vendor Performance EVAIUALIONS ............uuiiiiiiiiiiiiiiiei e e e e e e seee e e e e s ennaneeeeaeas FY 20

Controls over Heat MaINTENANCE ........coiuiiiiiiiiiee ettt e e sbb e e s e nnbeeeeeans FY 20,
Controls over Its Inventory of Equipment and SUpplies. ..., FY 15,
Criminal Background and Sex Offense Checks of Its Housing Residents .............ccccccvveeen. FY 11,
Development and Implementation of the Improving Customer

EXPErIENCE INITIALIVE ......eeeeiiiee et e e e e e e st e e e e e e e e e e snnreeeeeeaeeeeeas FY 13,
Efforts to Inspect, Maintain, and Repair Passenger Elevators ..........ccccccooviiiiiiieieniee i, FY 11,
Efforts to Maximize Federal Funding, Enhance Revenue, and Achieve Costs Savings.......... FY 15,
EMergency Prepar@aness ..........eeeeiiiiee ettt e e sttt e e e e e e et e e e e e e e e anneees FY 16,
Follow-up on the User Access Controls of the Tenant Selection

System and Tenant Selection and Assignment Plan System..........cccoccvveiiiieeeiiiiiee e, FY 10,
Letter Report on the Use of Corporate Credit CardS.........cueeeeiieiciiiieeiiee e FY 12,
Maintenance and Inspection of Its Playgrounds..............ccceeeeeiiiiiiiiiiei e FY 18,
Maintenance and RePair PracCtiCES .........cccuuuiiiiiee it e e e e e e e e e nnneees FY 16,
Management of Vacant APArTMENTS ........coouuriiiiiiiiieeeiiiie e FY 15,
Observations of Building Entrance Doors in NYCHA Developments Located in

B a1 =100 ] 0D TR FY 19,
Observations of Building Entrance Doors in NYCHA Developments Located in

2T C0T0] 14}/ o RS PPRR FY 19,
Observations of Building Entrance Doors in NYCHA Developments Located in

Y F=T ] AT 11 7= o T FY 19,
Observations of Building Entrance Doors in NYCHA Developments Located in

L@ U< o 1 FY 19,
Observations of Building Entrance Doors in NYCHA Developments Located in

Sy =1 L] S F= Lo FY 19,
Oversight of Contracts Involving Building Envelope Rehabilitation ............cccccccoooiiiiiiiiienenenn. FY 17,
Oversight of the Construction Management/Build Program ...........cccccoeecivieeeeeeeeccccciinneeeeeenn, FY 12,
Preventive Maintenance and Repairs on the Roofs under Warranty ............coccceveeviveeeennnnn. FY 20,
Procedures for the Verification of Section 8 Housing Choice Voucher Program

Participant-Reported INfOrMAaLioN ..............ooiiiiiiierie e e e e e FY 15,
Section 3 and Resident EMpPIOYMENE PrOgramsS .........ccoiiuirieeriiiieeeiiieee e s e e sieeee e FY 15,
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TITLE AGENCY ANNUAL REPORT

Housing Authority, New York City (cont’d)

TENANT SEIECHION PrOCESS ... .ccviiee ettt et e et e et e et e e e e et r e et e e e e eerareraeeeans FY 18,

Housing Development Corporation

Administration of the Mitchell-Lama Repair Loan Program...........ccccccveeieiiiiiiienee e, FY 13,

Housing Preservation & Development, Department of

Administration of Its Family Self Sufficiency ESCrow ACCOUNL ...........ccvveeeiiiiiiiiiiieeeeee e, FY 13,
Administration of ItS REIOCALION SNEIET ........c.uiiii et r e e e e e e eenaaaes FY 12,
Administration of ItS 8A SECION 17 ACCOUNT ......c.uuiiiiiiiiiiie ettt FY 12,
Administration of the Minority-and Women-Owned Business Enterprise Program ................. FY 16,
Alternative ENforcement PrOgram.... ... euieiiiiie et e e e e e e e e e e e s e e FY 13,
Controls over the Awarding of Housing Incentive Projects. ........ccccceviiiiiiiiiiiiieee e, FY 17,
Controls over the Prequalification and Awarding of Open Market Orders to

Prequalified Vendors for its Emergency Repair Program............cooovuveeeeiiiieeeennineeessnieeens FY 19,
(000 ] 1 TeT (10T 0T = (o o | - 3 [ FY 10,
Development of City-Owned Vacant LOTS .........coiuuiiiiiiiiie e FY 16,
Disbursement of Its Family Self-Sufficiency Program FUuNdS ............ccccoviiviiiiiiiiinniiie e FY 14,
Efforts to Collect Outstanding Money JUAgMENLS ...........ceeeiiieiiiiiiiiiiee e FY 17,
Engineering Audit Office’s Compliance with Comptroller's Directive NO. 7 .......ccccceeeeeeeiennnnne. FY 17,
Letter Report on the Billing and Collection of Funds for Fees Issued through the Alternative

S 01 (o] (o= g aT=T o1 f (o o] = 1 4 PP FY 19,
Letter Report on the Follow-up Review of the Development of City-Owned

R £ Tor= 1 o] A 0] N FY 18,
Follow-up on the Section 8 Housing Choice Voucher Program ...........cccccceeiiiiiiiiiiiiiie e, FY 10,
Handling of Housing Maintenance Complaints ............ccccceeieeiiiiiiieee e FY 15,
Monitoring of Building Owners’ Compliance with Affordable Housing Provisions and

o U] 1= ] SR FY 16,

Monitoring of Subcontracts Covered by Local Law 129............cccciieeiiee i, FY 11,
Monitoring of the Affordable Housing Lottery’s Compliance with Eligibility Guidelines............ FY 19,
Oversight of the HOUSING LOTEEIY.......ccoiiiiiiieiiiii et FY 13,
Performance Indicators as Reported in the Mayor's Management Report.........ccccceeeeeuvnnneen. FY 12,
Procedures for the Verification of Section 8 Housing Choice Voucher

Program Participant-Reported INfOrmation...............eoooiiiiiiiiiiiiee e FY 15,

Human Resources Administration

Awarding of Non-Competitive and Limited-competitive CONtracts .............ccccvveeeeeeeeseeicnvnnnnen. FY 12,
Controls over Its Miscellaneous, Employee, and Imprest Fund ACCOUNtS............cccvveeeeeeeennns FY 17,
Controls over the Safety and Habitability of Apartments for Families Receiving

RENEAI ASSISTANCE .......eeiieiiieiie ettt e et e e e s bbb e e e e e bt e e e s anbaeeeeans FY 19,
Expedited Processing of Food Stamp ApPPlICAtIONS. .........ccvveeeiiiiiiiiiieiie e FY 11,

Final Letter Report on Monitoring of Its Employees Who Use an E-ZPass and
Parking Permits While Driving City-Owned or Personally-Owned Vehicles on

CILY BUSINESS ...ttt e e e ettt e e et e e e e e e e e ettt e e e e aeeesaa st baeeeeaaeeesasnssseaneeeaeeesaannnnees FY 15,
Follow-up on the Compliance with Purchasing DireCtiVes...........c...eeeviieeiiiiiiiiiieeeeeee e FY 11,
Follow-up on the Development and Implementation of the Paperless

(@)1 ToT SIS (= o PSSR FY 10,
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TITLE AGENCY ANNUAL REPORT

Human Resources Administration (cont’d)

Home Care Services Program’s Controls over Personally Identifiable Information................. FY 18,
Letter Report on Monitoring of Its Employees Who Drive City-Owned or Personally-

Owned Vehicles 0N City BUSINESS .........uuuiiiiieeeiiiiiciiieie e e e e ssree e e e e e e s s ssiaraere e e e e e e s snnnnnnees FY 14,
Monitoring and Disposition of Complaints Made Against Home Care Attendants................... FY 15,
Monitoring and Oversight of Vendors who Provide Housing to Clients of the HIV/AIDS

e V(oI [ T AT (= L0 o I FY 16,
Monitoring of the Homebase Program ............coovi i FY 20,
Vendor Performance EVAIUALIONS ..........oveeuiieieie ettt e e et e et e e et s eeaesesaeeenareeansesnrees FY 20,
WeCARE Contract with Arbor Education and Training ............cocccveveereeeeesisciiiieeeee e e FY 11,

Human Rights, City Commission on

Adherence to Executive Order 120 Concerning Limited English Proficiency ..............ccc..e.... FY 11,
Controls over Its Inventory of Computers and Computer-Related Equipment......................... FY 18,
Processing Of COMPIAINTS ..........uuiiiiiiiee e e e e e s e e e e e e e e s e eeeeeeeeeeeannneees FY 15,

Financial and Operating PraCtiCES ..........cccuuiiiiiiee e e e e e neees FY 10,
Final Letter Report on INVENtOry PraCliCeS ........iveeiiiiciiiiieiee e et e e e e e e FY 17,
Response to INformation REQUESTES...........ceuiiiiiiiee e e e e FY 13,

Industrial Development Agency

Project Financing, Evaluation, and Monitoring ProCeSS ...........ooouviiiiiiiee e FY 12,

Information Technology & Telecommunications,
Department of

Administration of Wireless DeviCes and SEIVICES ...........uuveiiiiiieeiiiiiiiee i FY 13,
Final Letter Report on the Installation of LinkNYC Kiosks in New York City, LLC

PRase MaNNAAN..........oooiiiiiie it s e e e s b e e e e e ab e e e e s anneeeeeas FY 20,
Hewlett-Packard System Integration Contract EXpenditures...........ccccceeeeviiciivieeeeeeeeeecciiinee, FY 12,
Letter Audit Report on the Installation of LinkNYC Kiosks in New York City as

Provided by CityBridge, LLC ..... ... et e e e e e e e e e e e e FY 18,
Letter Audit Report on the Installation of LinkNYC Kiosks in New York City as

Provided by CityBridge, LLC Phase Il........coeeeiieeee et FY 19,
Letter Report on Compliance with Local Law 36.............cooriiiiiiiiiiiiiieee e FY 14,
Letter Report on Expenditures Submitted by Accenture LLP for Its Access

NYC Program CONraCl.......ccooiiiiiie e a e e e e e e aa s FY 14,
Project Management for the Emergency Communications Transformation Program ............. FY 12,
Security ACCreditation PIOCESS ........cccuuiiiiiiei ettt e e e e e e s e et e e e e e e e s e e entbreeeeaeas FY 11,

Investigation, Department of

Controls over Personnel, Payroll, and Timekeeping PractiCes............cccccvvevveeeeeiiiicciiiieeneeenn, FY 10,
Letter Audit Report on the Monitoring of Its Employees Who Drive City-Owned or
Personally-Owned Vehicles 0N City BUSINESS.........ccoiiiiuiiiiiiieeeeeeeiiieiee e e e siiieeeeea e e e FY 18,
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TITLE AGENCY ANNUAL REPORT PAGE

Investigation, Department of (cont’d)

Letter Audit Report on the Monitoring of Its Employees Who Use E-Zpasses and Parking
Permits While Driving City-Owned or Personally-Owned Vehicles on City Business............ FY 18,

Labor Relations, Office of

Compliance with the Medicare Part B Reimbursement Program.............cccccceeeeeeiiiciiiiieneeeenn, FY 12,

Juvenile Justice, Department of

Oversight of the St. John’s Group HOMeE CONEFACE...........c.uvieiiiiiieee e FY 10,

Landmarks Preservation Commission

INTEINAI CONIIOIS OVEI P IMILS. ...euiiee ettt ettt e ettt e e et e e e e e e e ar e e e eeeanes FY 10,
Issuance of Certificates Of NO EffECT.......iiiiieiiiiiiiie ettt e e e s e e reereaaas FY 17,

Controls over OVErtime PayMENTS ..........cuiiiieiiiiiciiieeeee e e e e e e e e s s aeeaeas FY 11,
Letter Report on Compliance with Local Law 36.............coviiiiiiiiiiiiiiiiieee e FY 14,

Mavyor’s Office of Film, Theatre and Broadcasting

Operating and FINANCIAI PraCliCES ........uuiiiiiieeiiiiiie et e e e e eeeeens FY 15,

Mavyor’s Office of Housing Recovery Operations

Administration of the New York City Build It Back Single Family Program................cccccvvvee... FY 15,

Metropolitan Transportation Authority/ New York City Transit

Controls over the Process of Handling Access-A-Ride Complaints ..........cccccceeeeviiiciiiieeneeenn, FY 18,
Efforts to Inspect, Repair and Maintain Elevators and Escalators.............oocccvieviiieeeiieiciineeen. FY 11,
Letter Audit Report on Phase VIl of the Wireless Voice and Data

Service in New York City's Subway System as Provided by Transit Wireless .................... FY 18,
Follow-up Audit on Vendor Contracts to Provide Access-A-Ride Services .........cccccceevvnnneeee. FY 12,
Follow-up on Efforts to Inspect, Repair, and Maintain Elevators, and Escalators ................... FY 14,
Letter Audit Report on Phase Il of the Wireless Voice and Data Services in New York City’s

Subway System as Provided by Transit WIreless ............oooo e FY 16,
Letter Audit Report on Phase Il of the Wireless Voice and Data Service in New York

City’s Subway System as Provided by Transit Wireless ..........cccccvvveeee i, FY 17,
Letter Audit Report on Phase IV of the Wireless Voice and Data Service in New York

City’s Subway System as Provided by Transit Wireless ..........cococveeeiiiiiiiiieecieeee e, FY 17,
Letter Audit Report on the Telecommunication Services on Bronx Buses, Phase | ................ FY 19,
Letter Audit Report on the Telecommunication Services on Brooklyn Buses Phase I............. FY 18,
Letter Audit Report on the Telecommunication Services on Manhattan Buses Phase I.......... FY 18,
Letter Audit Report on the Telecommunication Services on the Queens Buses Phase |I........ FY 18,
Letter Audit Report on the Wireless Voice and Data Services in New York City’s

Subway System as Provided by Transit Wireless ... FY 15,
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TITLE AGENCY ANNUAL REPORT

Metropolitan Transportation Authority/ New York City Transit (cont’d)

Maintenance and Repair of Subway STations ...........cccuviiiiiiiee e FY 10,
New York City Transit's Efforts to Inspect and Repair Elevators and Escalators..................... FY 17,
Oversight of Its Agreement with Bombardier Transit Corporation for the Design, Production,

And Delivery of the R179 SUBWAY CarsS.........ccuuuiiiirieee e e e FY 20,
Oversight of the ACCess-A-Ride Program ...........ccuuveiiir e FY 16,
Performance of New York City Express Buses Operated by the Metropolitan

TransSPOrtation AUTNOTITY ... ... it e e e e e e e e e e e e e e e e e e s naneneeeeeaeeeeans FY 15,
Phase V and VI of the Wireless Voice and Data Service in New York City's

Subway System as Provided by Transit Wireless ... FY 18,
Processing of MetroCard ClAIMS ...........ooociiiiiiiee e a e e ennees FY 15,
Subway Service Diversions for Maintenance and Capital Projects..........cccccceeeeiiiiciiiiieneeenn. FY 12,
The Crisis Below: An Investigation of the Reliability and Transparency of the MTA's

Subway Performance REPOMING ........cuiiiiiiiiie ittt nees FY 19,
Track Cleaning and Painting of Subway Stations ............cccceciiiiiiiiec e, FY 15,
Vendor Contracts to Provide ACCESS-A-RiI0E SEIVICES. ......couuee et eeennn FY 10,

Multi-Agency

A Compilation of Audits of the City’s Oversight of Construction

Management CONSUIANTS ............uuiiiiiieee et e e e e e e s e e e e e e s s e nnebrareraaaeeeaaas FY 13,
A Compilation of Audits of the Minority and Women-Owned Business
ENLEIPriSES PrOGIAM ... ..uuiiiiiiie e i i it iee e e e e s et e e e e e e e e r e e e e e e s s s st b aa e e e e aaeeesaannnraneeeeas FY 11,
A Compilation of Audits of Three City Agencies Efforts t 0 Recoup Design
Error and Omission Change Order COSES .........uueiiiiiriaiiiiiieiee et e e e e e eeeeeeee s FY 13,
A Compilation of Audits on Overtime Payments Made to Non-Pedagogical
CIVIlIAN EMPIOYEES......ieeeie ettt e e e e e enees FY 12,
A Compilation of System Development Audits and an Assessment of Citywide
Systems - DevelopmeNnt STFAtEQY ......ccccuviiiiiiee e e e e e e e e e e e eannees FY 10,
A Review of the Management and Fiscal Controls over the City’'s ECTP
Upgrade to its EMergency 911 SYSIEM.......cuuiiiiiiiiiieiiiieie et ee et e s e s eienee e FY 15,
A Study on the Compliance of New York City Agencies with Executive Order 120 and
Recommendations for Enhancing Citywide Language ACCESS ..........ceveiivrreeeniiieeeesnineeeennes FY 11,

Board of Education and the School Construction
Collection and Reporting of School Capacity and Utilization Data by the

Department of Education and the School Construction AUthOrity..........c.cccooveiciiiiieeeeceniiens FY 12,
City's Oversight over Privately Owned PUbIiC SPACES ..........ccoocuiiiiiiiiiiieiieeeeeeee e FY 17,
Compilation Letter Report on the Multi Agencies’ Monitoring of Their Employees
Who Drive City-Owned or Personally-Owned Vehicles on City BUSIiness..........cccccceeeeeiiennes FY 14,
Department of Environmental Protection’s Billing of Water and Sewer Usage
For Properties Sold by the Economic Development Corporation ............cccceveeviiieeeeininneen. FY 13,
Educational Services Offered by the Departments of Correction and
Education to Young Inmates at RIKErs ISIand ..............cccciiiieeie e FY 17,
Financial and Operating Practices of the Bryant Park Corporation and Bryant
Park Management COrPOIatiON.............cceiiiiiiiiiiee e e e e scciiee e e e e e e e s serre e e e e e e e s s s sararereeeeaeeenans FY 16,
Financial and Operating Practices of the New York City Water and Sewer
System and the Determination of Water RAES............ccooiiiiiiiiiiiiieieec e FY 14,
Financing of the Conversion of 17 Former Cluster Site BuildingsS ...........ccccceeviiiiiiiiiiiiecene FY 20,
Follow-up of Window Guard Violations by the Department of Health and Mental
Hygiene and the Department of Housing Preservation and Development...........c.cccoooevvveeeen. FY 11,
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TITLE AGENCY ANNUAL REPORT PAGE

Multi-Agency (cont’'d)

Follow-up on Licensing and Oversight of the Carriage-Horse Industry by the

Departments of Health and Mental Hygiene and Consumer Affairs............ccccovveeeeee e, FY 10,
Letter Report on Administrative Oversight Entities’ Monitoring of Employees

Who Drive City-Owned or Personally-Owned Vehicles on City BUSINeSS...........cccccccvveeeennns FY 13,
Letter Report on Human Services Agencies’ Monitoring of Their Employees Who

Drive City-owned or Personally-owned Vehicles on City BUSINESS ...........ccccvviviiiieeiiiinneenns FY 14,
Letter Report on the Legal Affairs Agencies’ Monitoring of Their Employees Who

Drive City-owned or Personally-owned Vehicles on City BUSINESS .......cccoeeeiiiiiiiiiiiiiiiiieieenn, FY 12,

Letter Report on Legal Affairs Agencies’ Monitoring of Their Employees Who Use
An E-ZPass and Parking Permits While Driving City-Owned or Personally-Owned

VERICIES ON City BUSINESS... ...ttt e e e e e e e e et e e e e e e e s s e ntbrereeaaaeeanns FY 13,
Letter Report on the Public Administrators’ Monitoring of Their Employees Who Drive

City-Owned or Personally-Owned Vehicles on City BUSINESS..........cccovvviiiviiieiieeeesiiciieneen, FY 13,
Letter Report on the Public Safety Agencies’ Monitoring of Their Employees

Who Drive City-owned or Personally-owned Vehicles on City BUsIiness..........ccccccceeevenneee. FY 12,

Letter Report on the Public Safety Agencies’ (“Non-Uniformed Services”) Agencies’
Monitoring of Their Employees Who Use an E-ZPass and Parking Permits While

Driving City-Owned or Personally-Owned Vehicles on City BUSINESS...........ccccceveeeeeeieinnnnee, FY 13,
Letter Report on the Public Safety Agencies’ (“Uniformed Services”)

Monitoring of Their Employees Who Use an E-ZPass and Parking Permits

While Driving City-Owned or Personally-Owned Vehicles on City Business..........cccccceeeennn. FY 13,
Managerial LUMP SUM PAYMENTS.........ooiiiiiiiiieiiiie et e s e e FY 10,
Managerial LUMP SUM PAYMENTS.........ooiiiiiiiiieiiiiie et e e FY 11,
Managerial LUmP SUM PaYMENES..........ccccuiiiiiiee et ee e e e e e sitree e e e e e s ssntraee e e e e e e e e s sannneees FY 12,
Managerial LUmp SUM PaYMENES..........ccccuiiiiiiee ittt ee e e e e eesiirree e e e e e s e ssnarae e e e e e e e s e s sannneees FY 13,
Managerial LUmMP SUM PAYMENTS.........ooiiiiiiiiieiiiiie e e s FY 14,
Managerial LUmpP SUM PaYMENES..........ccciuiiiiiiee et ee e e e e e sesiree s e e e e s e ssnarree e e e e e e e e s snannnnees FY 15,
Managerial LUmp SUM PaYMENTS..........ccccuiiiiiiee et e e e e e siirree s e e e e s st ree e e e e e e e e s snannenees FY 16,

Metropolitan Transportation Authority and the Office of
Oversight of the Department of Citywide Administrative Services and the Department

Of Sanitation over New York City’s Contract with Genuine Parts Company ........................ FY 17,
New York City Comptroller Scott Stringer’s Investigation into Child Lead Exposure............... FY 20,
Provision of Vision Screening Services to Elementary School Students in the

New York City Charter SCROOIS. .........coooiiiiii e FY 10,
Report on the Potential Duplication, Overlap, and Fragmentation of New York City’s

Employment-Related Programs...........c.uevioiiiiiioiiiee e FY 16,
Welfare Fund Payment Vouchers (High RisSK) ..., FY 10,
Welfare Fund Payment Vouchers (High RiSK) ... FY 11,
Welfare Fund Payment Vouchers (High RisSK) ..........cccvviiiiiiiii e, FY 12,
Welfare Fund Payment Vouchers (High RiSK) ..........ccuvveiiiiiii e, FY 13,
Welfare Fund Payment Vouchers (High RiSK) ... FY 13,
Welfare Fund Payment Vouchers (High RiSK) ... FY 14,
Welfare Fund Payment Vouchers (High RiSK) ..........ccuvviiiiiii e FY 15,

Parks and Recreation, Department of

Access Controls over [t COMPULET SYSIEIMS ......ccoii e e e e e e e e e FY 18,
Compliance with Local Law 20 and the Placement of Automated External Defibrillators........ FY 16,
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TITLE AGENCY ANNUAL REPORT

Parks and Recreation, Department of (cont’d)

Compliance with Local Law 57 for the Baseball Games and Practices
Played at Ballfields in City ParkS...........coueiiiiiiiiiiieiiee et e e e

Controls over Its Disaster-Related Costs That Could Be Reimbursed by the

Federal Emergency Management AQENCY ... .....ueurieeauiiaieiieeieeeaeeeaaaitteeeeeaeesssaannnereeeeeaaeeasanns
Controls over the Awarding Of CONCESSIONS .........uuviiiiieeeiiiiiiiiirree e e e s e e e e e eeea s
Effectiveness of the Parks Inspection Program (Bronx Playgrounds) .............cccceeeeviiieeennnnen.
Effectiveness of the Parks Inspection Program (Brooklyn Playgrounds)...........ccccccevviiiinneeen.
Effectiveness of the Parks Inspection Program (Manhattan Playgrounds)............ccccccceeennnue.e.
Effectiveness of the Parks Inspection Program (Queens Playgrounds)...........ccccccvvvvveeennnnee.
Effectiveness of the Parks Inspection Program (Staten Island Playgrounds)..........................
Final Letter Audit Report on the Monitoring of Its Employees Who Drive City-Owned

Or Personally-Owned Vehicles on City BUSINESS...........ccoiiiiiiieiiiiiiie e
Financial and Operating Practices of the World’s Fair Marina ...........cccoecvvveeiniieeeeiniieee e,
Health and Safety Conditions of Public Swimming POOIS ............cccccceiiiiiiiiiieeccee e,
Implementation of Croton Water Filtration Plant Park Projects .........cccccccovviiiiieeeeece e,
Letter Audit Report on Wireless Internet Access in New York City Parks

As provided by AT&T, Spectrum and AltICE USA.........c.ccuueeiiieiee e
Letter Report on the Maintenance and Inspection of Its Playgrounds Located on

New York City Housing AUtNOTEY PrOPEITY.......ccoiuiiiieiiiiiie ettt
Maintenance and Repairs of the City’s Playgrounds (Bronx Borough Office) .............cccocuueee..
Maintenance and Repairs of the City’s Playgrounds (Brooklyn Borough Office).....................
Maintenance and Repairs of the City’s Playgrounds (Manhattan Borough Office)..................
Maintenance and Repairs of the City’s Playgrounds (Queens Borough Office)......................
Maintenance and Repairs of the City’s Playgrounds (Staten Island Borough Office)..............
Monitoring of Its Employees Who Use E-ZPasses and Parking Permits While

Driving City-Owned or Personally-Owned Vehicles on City BUSINESS..........ccccovcvvvveeiiiiineeenne
Monitoring of Minority- and Women-Owned Business Enterprise Utilization on

1N Ofo] 0|1 1= To1 1 T T TP P PP PP UPPRPPUPP

Monitoring of Subcontracts Covered by Local Law 129 ...........coooiiiiiieiniiiieeeiieee e
Oversight of Capital Improvements by CONCESSIONAIIES...........cvriieeeeiiiciiiiiiieeeeeeeeeiireeeeeeeens
Oversight of Construction Management CoNSUItants.............cccceveeeei e,
Oversight Of Capital PrOJECES...........uiiieiiiiie et e e
Placement of Automated External Defibrillators...............oooiiiiiiiiii e
Street Tree Pruning PrOGraM.........ooccuiiieiiie ettt e e e e s e ettt e e e e e e s s s snabe e e e e aae e e s sannnaneeeeeeas
Trees & SIdEWAIKS PIrOQIAM .....c.iiii it e s e e e e e s e e re e e e e e e e s s antrneeeeaaas

Payroll Administration

Letter Report on the Controls Over its Computer and Other Computer-Related

o 101 o] .= 0 PR
Letter Report on the Controls over Purchasing Practices for Other Than Personal

SEerVICES EXPENAIUIES ... ... ee ettt e e e e e et e e e e e e e e s ennneeeeeeaeeeeeeannnenes
Monitoring of the Oversight of the CityTime Project by

Spherion Atlantic ENterprises LLC .........ueiiiieee e
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TITLE AGENCY ANNUAL REPORT

Police Department

Cash and Firearm Custody Controls of the Brooklyn Property Clerk Division.............cc.......... FY 11,
Information System Controls of the Domain Awareness System Administered

By the New York City Police DepartmMent............ceveeiiiiiiiiiiieeee e e e ssirreen e e e e e e FY 15,
Letter Audit Report on the Implementation of the Computer Aided Dispatch

System by the New York City Police Department ...........ccccoooecvvvieieeie e FY 15,

Probation, Department of

Compliance with Executive Order 120 Regarding Limited English Proficiency...................... FY 15,
Final Letter Report on Compliance with Local Law 25 Regarding Translation of

AGENCY WEDSIEE ... ..t e e e e e e e e e e e s s e s aereeaeesssanansraneeeeaeeesaas FY 17,
Letter Report on Compliance with Local Law 36...........c..ceevvieiiiiiiiiiiieriee e FY 16,
Restructuring of INformation SYStEMIS ..........ueiiiiiei e FY 11,

Public Administrator

Bronx County Financial and Operating PractiCes............ccoviiiiiiiiiiiieiiee e FY 15,
Kings County Financial and Operating PractiCeS..........ccccvvveiiiiiciiiiieece e FY 13,
Kings County Follow-up on Financial and Operating PractiCes.........ccccccccovvcvivivveeeee e, FY 15,
New York County Financial and Operating PractiCes ...........coouiocuieimiiiee i FY 12,
New York County Estate Management PractiCes ...........cccoveeiiiioiiiiiiiiee e FY 17,
Richmond County Financial and Operating PractiCes...........cccuvveiiiiiieiiieiee e FY 10,
Richmond County INVENTOrY PracCliCES..... ... s FY 18,
Queens County Letter Report on the Selection and

Compensation of OULSIAE VENAOIS .........uuuiiiieieiiciii e FY 18,
Queens County Financial and Operating PracCtiCes ............uuiiiiuiiiiiiiiiiieeiiiie e siieee e FY 12,

Public Advocate, Office of

Controls Over Its Inventory of Computers and Computer-Related Equipment........................ FY 17,
Controls over Personnel, Payroll, and Timekeeping PractiCes.............ccccueeiieeeeiiiiiciiiieneeenn. FY 11,
PUIChASING PraCliCES ....ciiiei ittt e e e e s e e e e e e e s st ba e e e e e e e e s eanneees FY 19,

Public Library

Brooklyn Letter Report on Controls Over INternet ACCESS.....ccvveeeviiicciiiiieieee e e, FY 13,
Brooklyn Financial and Operating PractiCes. .........uuueuiiiiiiieiieeee e FY 15,
Brooklyn Final Letter Report on Compliance with Fire and Safety Regulations
And the Americans with DiSabilitieS ACT..........c.cevviiiiiiiiiiiiie e FY 20,

New York Letter Report on Controls Over INternet ACCESS .......c.vvvcvvveeeereeeeeiiiiiieeeaeenn FY 13,
New York Controls over Its Financial and Operating PractiCes ...........c.oooiciviieeeeeenninnnes FY 15,
Queens Financial and Operating PractiCeS ..........ccuuiiiiiiiiiieiiiiiiee e FY 16,
Queens Letter Report on Controls Over INternet ACCESS .....uvvvvveeeieiciviiieieeeeeeeeeiieeeens FY 13,
Queens Report of the Comptroller’s Investigation into Possible Misconduct Revealed

Into Possible Misconduct Revealed by the Audit of the Queens Borough

0 o] o I o] = 1 Y2 PP FY 16,
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TITLE AGENCY ANNUAL REPORT

Queens Economic Development Corporation

Financial and Operating PraCtiCES ..........cccuviiiiiie e a e e e s FY 19,

Records and Information Services, Department of

Controls over Its Inventory of Computers and Related Equipment............cccovvvvviiiiineeeeen, FY 18,
Controls over Other Than Personal Services EXpenditures ............cocceeiiiieiiiiiiiiiiiiieeeeeeee, FY 20
Procurement, Payroll, and Personnel PractiCes ..........coeiiiiviiiiiiiiiiiieeeeeeees e, FY 11,

Retirement Systems

BOARD OF EDUCATION
Controls over the Identification of Deceased

Individuals Collecting Pension PaYMENES .........coiiiiiiiiiiiiiiiiii e e e ea e e e e FY 12,
Non-Pedagogical Pensioners Working for

the City after Their REUIEMENT ..........coi i e e e FY 10,
Non-Pedagogical Pensioners Working for

the City after REUIEMENT ... ... e e e e e e e e s e ee e e e e e e e e aanneeees FY 11,
Non-Pedagogical Pensioners Working for

the City after REUIEMENT ... ... ..o e e e e e e s ee e e e e e e e e anneeees FY 16,
NYCERS
Controls over the Identification of Deceased

Individuals Collecting Pension PAYMENLES .........ccoiiiiiiiiiiiiiiiiiiee e e e eeieeeee e e e FY 12,
Pensioners Working for the City after

THEIN REUIEMIENT ...t e e e bbb e e e s bbb e e e st e e e e s nbbeeeenanes FY 10,
Pensioners Working for the City after Retirement ... FY 11,
Pensioners Working for the City after Retirement ... FY 16,
FIRE
Controls over the Identification of Deceased

Individuals Collecting Pension PayMENTS...........cuiieeiiiiiiiiiiiiie e et e e e e e ee e e e e FY 11,
Pensioners Working for the City after Their

LR L= 1] ST FY 10,
Pensioners Working for the City after Retirement ............ccccccoe i, FY 11,
Pensioners Working for the City after Retirement.............cccccoo i, FY 16,
POLICE
Controls over the Identification of Deceased

Individuals Collecting Pension PayMeENtS.............ooiiiiiiiiiiiiiiiiiereee e eeeeeeee e FY 11,

Pensioners Working for the City after Their

(R (T =10 1T o | PSP R PR P OTPPP PP FY 10,
Pensioners Working for the City after Retirement...........ccccceeiviiiiieeiie e FY 11,
Pensioners Working for the City after Retirement ............ccccoev i FY 16,
TEACHERS
Controls over the Identification of Deceased

Individuals Collecting Pension PaYMENLES .........cooiiiiiiiiiiiiiiieiiee e e e eiieeeee e e e e FY 12,
Pedagogical Pensioners Working for the City after..........ccccccovviciiiiei e,

TREIN REUIEMENT ... et e et e e e s bbb e e e e s nbe e e e e anbneeenanes FY 10,
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TITLE AGENCY ANNUAL REPORT

Retirement Systems (cont’'d)

Pedagogical Pensioners Working for the City after Retirement ............cccoooociiiiiiiiiiiiee, FY 11,
Pedagogical Pensioners Working for the City after Retirement ..............ccocccvieeeeeee e, FY 16,
ALL SYSTEMS
City Pensioners Working as Consultants for the City after Retirement ............cccccccovevieeeinene FY 10,
City Pensioners Working as Consultants for the City after Retirement ............cccccccovevieeeinene FY 11,
City Pensioners Working as Consultants for the City after Retirement .............cccocoviviieeieene FY 16,
Pensioners Working for New York State after

TREIN REIIEIMENT. ...t bbbt e bt e bbb st e s e s e e enenneas FY 10,
Pensioners Working for New York State after Retirement...........ccoccooevieeieneeceneseee e FY 11,
Pensioners Working for New York State after Retirement...........ccoccoooeveeiinieieneseee e FY 16,

Sanitation, Department of

Automatic Vehicle Location APPIICALION ..........ceiieiiiiiiiiiiiiie e e e e e FY 12,
Controls Over Its Inventory of Vehicle Equipment and SUPPIIES ..........ccvvvveeeeeeeei i, FY 16,
Controls over the Processing of Notices of Violation ISSued ..............ooocciieeeiiieeiiiiiciiieeeeee, FY 13,

Personally-Owned Vehicles 0N City BUSINESS.........cooiiiiiiiiiiieeee e e e e sieieeeee e e e e FY 16,
Monitoring of Its Employees Who Use E-ZPasses and Parking Permits While Driving

City-Owned or Personally-Owned Vehicles on City BUSINESS...........ccccuvvviiiieeeeiiiiciiiiieneeeenn, FY 17,
Oversight of Construction Management Consultants. ..o, FY 13,
Security Controls over ItS COMPULET SYSTEIMS........cuuiiiiiiiiie et FY 19,

School Construction Authority

Administration of Its “Other FUNAS ACCOUNT .........cooouiiiiiiiiiie e FY 18,
Management and Oversight Over Its Contract Payment Process ............cocccvveeveeeeesieicennennn. FY 16,

Small Business Services, Department of

Administration of the Customized Training Program ..............oooociiiiriiee oo FY 19,
Administration of the Emerging Business Enterprise Program...........ccccccoevecvvvveeeeeeeeeesecivnnnn. FY 13,
Administration of the Minority- and Women-Owned Business Enterprise

Pl Og A .. FY 10,
Administration of the Minority-Owned Business Enterprise (M/\WBE)

(01T 1] or= 14 o] o [ = (0o = 1o [P SERR FY 13,
Downtown Brooklyn Partnership, Inc. Financial and Operating

Practices and Compliance with Its Consulting Contract.........c.ccccoeeccviiieiiee e FY 11,
Financial and Operating Practices of the 34" Street Partnership, INC. .........ccccoveeveveeeecreennnns FY 16,
Financial and Operating Practices of the 47" Street Business Improvement District.............. FY 20,
Financial and Operating Practices of the Garment District Alliance Business

IMPIrOVEMENT DISIICE.....eiiiiie e e e e s e e r e e e e e e s e st b beeeeeaaaeeaans FY 20,
Follow-up on the Administration of the Emerging Business Enterprise Program .................... FY 16,
Letter Report on Compliance with Local Law 36..........cccuuviiiiiieeiiiiiiieeeeee e FY 14,
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TITLE AGENCY ANNUAL REPORT PAGE

Special Narcotics, Office of

Controls over Its Computers and Computer-Related Equipment.............ccccceeeiiiiiiiiiieneeenn. FY 17,
Letter Report on the Monitoring of Employee Using City-or Personally —-Owned ...................
Vehicles Conducting City BUSINESS.........coccuiiiiiei et e s e e e e e e e FY 13,

Standards and Appeals, Board of

Letter Audit Report on the Collection and Reporting of Revenues.............cccccveeeeeeeeeeiiceneeeen. FY 18,

Tax Commission
(See Administrative Tax Appeals, Office of)

Taxi and Limousine Commission

Adherence to Executive Order 120 Concerning Limited English Proficiency ..............cccc........ FY 11,
Controls over Processing Consumer COMPIAINTS ........oooeiiiiiiiiiiieiiee e FY 18,
Letter Audit Report on Monitoring of Drivers Who Are Licensed by the Taxi and

LM OUSING COMMISSION. ... iet ettt e ettt ettt et e et e et e et e et re et e eae e e e e e ean e e eenareeareenreetnreeanaeennas FY 17,
Oversight over Its Revenue Collection PractiCes ...........oouiiiiiiiiiiiee i FY 18,

Transportation, Department of

Access Controls over Its COMPULET SYSIEMS........cocvciiiiiiiie e FY 18,
Adherence to Executive Order 120 Concerning Limited English Proficiency ..............ccc.oe.... FY 11,
Administration of the Light Pole Banner Permit Program...........ccccccvvieeeeiiiiiiieeee e FY 13,
Compliance with Local Law 20 and the Placement of Automated External Defibrillators........ FY 16,
Controls over City Disability Parking Permits..........cccccoeeeiiiiiiiiieree e FY 10,
Controls Over Payments t0 CONSUIANTS ..........ooieiiiiiiiie e FY 13,
Controls over the Use of PUrchasing Cards..............eeiireeeiiiiiiiieiieeee e FY 16,
Follow-up on the Controls over City Disability Parking Permits............cccccveeiiiiieieniiieee e, FY 13,
Installation and Maintenance of Street Name SigNS .......coevvveeiiiiciiiiei e FY 17,
Letter Report on the Administration of the Collection of Cash Revenue from Parking

1Y (ST ST SN FY 19,
Letter Report on the Controls over the Processing of Notices of Violations by the

Highway Inspection Quality ASSUraNCe UNIL............ccoiiiiiiiiiiiieee et e e e e FY 14,
Maintenance of Bike Share Equipment by New York City Bike Share, LLC in

Compliance WIth ItS CONEIACE..........ccii it e e e e s e e r e e e e e s e ennnenees FY 15,

Oversight of Private Ferry OPEIatOrS .........iiieiiiiiciiiie e et e e e e e e e e s enareeeeeeeas FY 10,
Performance Indicators as Reported in the Mayor's Management Report..........cccccceeeeeenneee. FY 12,
Remediation Of Bridge DEfECIS .......ciiiei it e e e e e e eneeees FY 12,
Tracking Of POth0oIE REPAIIS. .......cooiiiiiiieiii e FY 16,

Veterans' Services, Department of

Compliance with Local Law 30 Regarding Access to City Services for Residents with

Limited ENglish ProfiCIBNCY .......cooi e FY 20,
Final Letter Report on the Compliance with Local Law 215 of 2018 Regarding

The Creation Veterans RESOUICE CENTEIS .......ccoiiuuriieiiiiiieeeiiieeeessiiee e s e e e e e neneees FY 20
Final Letter Report on Compliance with Local Law 216 of 2018 Regarding the

Development of a Veterans RESOUICE GUIAE.........coceeeiiiiciiiiiiiiie et e e e e FY 20,
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TITLE AGENCY ANNUAL REPORT

Veterans’ Services, Department of (cont’'d)

Letter Report on the Compliance of Local Law 25 of 2016 Regarding Translation

Of AQENCY WEDSITE ....eeeei e e e e e e s e et e e e e e e e e e FY 19,
Letter Report on the Compliance with Local Law 44 of 2019 Regarding Annual Report on
The Department’s Services and Performance ............ooooiiiiieiieeeei e FY 20,

Youth and Community Development, Department of
(Formerly The Department of Youth Services)

Compliance with Executive Order 120 Regarding Limited English Proficiency....................... FY 16,
Final Letter Report on Compliance with Local Law 25 Regarding Translation of

AGENCY WEDSITES ...ttt e e e et e e e e e e e s e et e e e e e e e e s eanneneeeeeeas FY 17,
Implementation of the Community Service Block
Letter Report on the Compliance with Local Law 36..........cccooviiiiiiiiieiiee s FY 14,
Out-0f-SChool YOULN Program........ooceeiiieiieiee ettt e e e e e eeeeas FY 10,
Oversight and Monitoring of its CriSiS Shelters. ... FY 20,
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SECTION V

INDEX OF NON-GOVERNMENTAL AGENCY AUDITS (FISCAL YEARS
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TITLE AGENCY ANNUAL REPORT

INDEX OF NON-GOVERNMENTAL AGENCY AUDITS (FISCAL YEARS 2010-2020)

Claims
2= 1o 10 =TT FY 10,
2= 1o 10 =TT FY 11,
R 2= U011 L= TR FY 12,
AV 110U FY 13,
AV T 101U T FY 14,
B2 U0 1 L= T FY 15,
RV Z= U0 1 LSRR FY 16,
RV 2= 110 10 [T FY 17,
R Z= 10 1 LR FY 18,
RV Z= 10 15 1T FY 19,
R 2= 1110 £ FY 20,

Franchises, Leases and Concessions

American Golf/South Shore GOIf COUISE ........ccoiiiiiiiiiiii e FY 11,
Carnegie Hall Corporation’s Compliance with Its Lease Agreement..........ccccceeeveiiivvieeenenennn. FY 13,
Cemusa NY LLC’s Payment of Franchise Fees in Compliance with Its

Coordinated Street Furniture Franchise Agreement ...........ccvvveeveee e i iccciiieeeee e FY 14,
Cleaning and Maintenance of Bus Stop Shelters by Cemusa, NY, LLC ...........c.oovciviviereeennn. FY 13,
Compliance of Kissena Golf LLC with Its License Agreement for the Kissena

o= 1 QT ] | IO T[T FY 17,
Compliance of Manhattan River Group, L.L.C. with Its License Agreements

LT T 1R FY 17,
Compliance of Metro Cruise Services, L.L.C. with Its Operating Agreement for the

Brooklyn Cruise TeIMINAL...........coiiiiiiiiiiie e et e e e e s s e e e e e e s e e snnrnneeees FY 17,

Compliance of Queens Ballpark Company, L.L.C. with Its City Parking

FaCIlitiesS AQIrEEMENT ........uiiiiiieiiee e e e e e e e et r e e e e e e s s et b beaereeeeeessennntrenees FY 17,
Compliance of Port Imperial Ferry Corporation with Its Lease Agreement for Pier 79 ............. FY 19,
Compliance of the Catango Corporation with Its License Agreement............cccccvvveveeeeeeeinnns FY 12,
Compliance of the Golf Center of Staten Island, Inc. With Its License

Agreement for the Silver Lake GOlf COUISE...........ooicuiiiiiiiiee et e e e FY 15,
Compliance of the Marriott Marquis with Its City Lease Agreement...........ccccceevvcveeeeiniinneeenne FY 13,
Compliance of the New York Mets with Their Lease Agreement .........ccccveeeeeeiiiiiiieeeeeeeeeeenns FY 10,
Compliance of South Street Seaport Associates with Its City Lease Agreements................... FY 13,
Compliance of Statue Cruises, LLC with Its License AQreement ...........ccoocveeeiriieeeesiiiineeennne FY 14,
Compliance of Teck Gourmet Five, LLC with its Sublicense Agreement

To Operate DoUgIaStON IMANOT .........coiiieiiiiiiiiee e et e e e e e e r e e e e s s e arab e e reaaeaeas FY 13,
Compliance of Transdev North America, Inc. With Its Franchise Agreement...............ccceeene. FY 15,
Compliance of USTA National Tennis Center, Inc. with Its New York City Lease.................... FY 20
Compliance of Verizon New York, Inc. with Its Cable Franchise Agreement........................... FY 14,
LOf0] aTe7=] 0l 00 10 10 [T FY 10,
EMPIre City SUDWALY .....cooiiiiiiieiiiie ettt e e e et e e e e e e e e e s nnbnee e e e FY 10,
Fitmar Management Paerdegat Athletic Club ..., FY 10,
Follow-up on the Compliance of Central Park Tennis Center, INC............ccoecvvvveeeeeeeeeeicinnnee, FY 12,
Follow-up on the Compliance of Fitrmar Management, LLC. ..........ccccccoiiiiiiiiiiiiee e FY 12,
Follow-up on the Compliance of Food Craft, Inc. (Worlds Fair Marina

Restaurant and BanQUEL)...........c.uuuiiiiiie et e e e sttt e e e e s e st r e e e e e e e s ssaaneaaeeeaaeeeeananes FY 12,
Follow-up on the Compliance of Lakeside Restaurant Corporation ..............cccccceveeeeeesicennenen. FY 12,
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TITLE AGENCY ANNUAL REPORT

Franchises, Leases and Concessions (cont'd)

Follow-up on the Compliance of South Beach Restaurant Corporation.............cccccceeeeeeenneee. FY 12,
Follow-up on the Compliance of Statue Cruises, LLC with Its

(ot e Y A (= T=T 1T o | USRS FY 16,
Follow-up on the License Fees Due from Central Park Boathouse, LLC. ............cccccceeernnnneee. FY 12,
Food Craft, Inc./World Fair Marina Restaurant, INC.............oocuvereiiiiiieniieiee i FY 10,
Howard Hughes Corporation’s Compliance with Its City Leases for the South Street

Seaport Market Place and ThEAIIE .........ouiii i FY 14,
Lakeside Restaurant CoOrpOration .............cuueeiiiireeoiiiiiieiee e e e e e e e e e e e e e e e e e e e e e eeneees FY 10,
Letter Audit Report on the Compliance of Alley Pond Driving Range, Inc. with Its

License Agreement for the Alley Pond Golf Center..........cccuveeeeeeiiiiiiiiiieieccee e, FY 19,

Letter Audit Report on the Compliance of First Flight Heliport, LLC d/b/a Saker

Aviation Services, Inc. with Its Concession AQreemMeNt..........ccovivecviiieieieee e csiiieeee e e e e FY 18,
Letter Report on World Ice Arena, LLC’s Compliance with Its Lease Agreement ................... FY 13,
Level 3 COMMUNICALIONS, INC. ..o ettt e et et e e et e e e e e e e e e e e e e ennns FY 11,
LoOKING GIlass NEIWOTKS, INC. .....uvviiiiieeiii ittt e e e e e e e e et rr e e e e e e e e s e enneees FY 11,
Master and Maritime Contracts (July 1, 2005-June 30, 2008).........cceveriiiirreeriiireeeeiiieee e FY 10,
MDO Development COrPOTALION ..........ccoiiiiiriieieee e e e e eeciiirreeeeee e e s e esabrrreeeeaeessssssbrreeeeaeesssannnsens FY 11,
Monitoring of Lease Agreements with Dircksen & Talleyrand, INC. ............cccccviveeiieiiiiiiinnen, FY 12,
New York One’s Compliance with Its Contract Covering City Carousels.............ccccoocvvveennen. FY 11,
NYC & COMPANY, INC.ititiiiiiii e e e e e e FY 11,
Permit Fees Due from Urban Space Holdings, Inc. and Compliance with Certain

Provisions Of ItS City PeIMit............uuiiiiiieeeiiieeie e e e e e e e e s e renaeeeaeeeas FY 16,
Piers 92 and 94 (January 1, 2007-December 31, 2009) .......cccueeeeiimrrieeiiiiiee e FY 10,
Randall's Island Sports FOUNALION ..............uuiiiiiiei e FY 11,
South Beach Restaurant Corporation ............cooiiiciiiieieiee e e e s s e e e e e snnreeeee s FY 10,
Staten Island Minor League Holdings, L.L.C. (Staten Island Yankees)............ccccocveeriinneennns FY 11,
SuNNy DAays iNthe Park, INC.........cooiiiiiiiiicce et e e e e e e e e FY 10,
Sunstone Hotel Investors, Inc. (Hilton Times Square HOtel) ...........ccccvvvieeiieeiiiiiiiiiiieeee e FY 15,

Rental Credits Submitted by the New York Yankees

4™ Quarter 2008 (10/1/08 — 12/31/08)......c.ccueuerueuereeieerieesieieseeiesesiee e sessese e seereees FY 10,

Confidential INVESHIGALION .........ciiiei i e e e e s e e r e e e e e s s e enraeaeeeeas FY 19,
Financial and Operating Practices of the Municipal Employees Welfare

Trust Fund of the International Union of Operating Engineers — Local 30...........cccccceeeenneeee. FY 10,
Financial and Operating Practices of the Municipal Retiree Employees Welfare

Trust Fund of the International Union of Operating Engineers — Local 30...........ccccccceeuneeee. FY 10,
Financial and Operating Practices of the Social Service Employees Union

Local 371 AdMINISIrAtIVE FUNG... ...t e e e e e e e e e e e e rana s FY 11,
Financial and Operating Practices of the Social Services Employees Union

Local 371 Legal Services and Educational FUNd ..............ccccoeeeiieeiiiiiiiiiieeee e, FY 11,
Financial and Operating Practices of the Social Service Employees Union

LOCAl 371 WEIfArE FUNG.......eeiiieie ettt e e e e et e e st e e e s et e e e seaeeeeeaans FY 11,
Financial and Operating Practices of the Superior Officers Council

HeEalth & WEIFAIE FUNG. ... .ooeee ettt ettt et e et e e e e e e e e e e e s FY 10,
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TITLE AGENCY ANNUAL REPORT

Welfare Funds (cont’'d)

Financial and Operating Practices of the Superior Officers Council
Retiree Health & Welfare FUNG ...........ccuuiiiiiiiii e
Financial and Operating Practices of Union-Administered
Benefit Funds with Fiscal Years Ending in Calendar
YA 2007 ...ttt ettt e e e e e et e e e e e e e bbb e e et e e e e e e e e bbb e et e e e e e e e e nrnrrees
Financial and Operating Practices of Union-Administered
Benefit Funds with Fiscal Years Ending in Calendar
YEAI 20008 ...ttt s
Financial and Operating Practices of Union-Administered Benefit
Funds with Fiscal Years Ending in Calendar Year 2009 ..........cccccccoeiiiiiiiiiieee e,
Financial and Operating Practices of Union-Administered Benefit Funds
With Fiscal Years Ending in Calendar Year 2010 ..........cccuveeeiiiiirieiiieiee e
Financial and Operating Practices of Union-Administered Benefit Funds
With Fiscal Years Ending in Calendar Year 2011 ...........coooiiiiiiiiieeeee e e
Financial and Operating Practices of Union-Administered Benefit Funds
with Fiscal Years Ending in Calendar Year 2012 ...........cccveiiiiiiieiiiiiee e
Financial and Operating Practices of Union-Administered Benefit Funds
With Fiscal Years Ending in Calendar Year 2013 ...........coooiiiiiiiiieeeee e e
Financial and Operating Practices of Union-Administered Benefit Funds
With Fiscal Years Ending in Calendar Year 2014 ..........ccoociiiiiiiiiee i
Financial and Operating Practices of Union-Administered Benefit Funds
With Fiscal Years Ending in Calendar Year 2015 .........coccoiiiiiiiiiie e
Financial and Operating Practices of Union-Administered Benefit Funds
With Fiscal Years Ending in Calendar Year 2016 .............cooooiiiiiieeeeeeee e e
Financial and Operating Practices of Union-Administered Benefit Funds
With Fiscal Years Ending in Calendar Year 2017 .........coocoiiiiiiiiiieeniiiieee e
Financial and Operating Practices of the United Probation Officers
ASSOCIation Welfare FUNG ...........uiiiiiii et
Financial and Operating Practices of the United Probation Officers
Association Retirement Welfare FUNG..............oooviiiiiii e
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INDEX OF GOVERNMENT SPECIAL REPORTS (FISCAL YEARS
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TITLE AGENCY ANNUAL REPORT

INDEX OF GOVERNMENT SPECIAL REPORTS (FISCAL YEARS 2011-2020)

Consumer Affairs, Department of

Contract with Gartner, Inc. Related to the On-Line Services

= o] = T o] o= o B (0] = od P

Revolving Loan Fund Program ...ttt ee e e e e e

Education, Department of

High School Applications Processing System (HSAPS) ...,

Letter Report on the Awarding of Future Technology Associates, LLC.

(O] o)1= (o A B2 010 T

Letter Report on Efforts to Investigate and Address Reports of Bed Bugs

IN CItY SCROOIS ... ... e e e e e e e e e e e e s eeenareaaeeeas

Vendors that Have Various Unpaid Taxes, Fees, or Outstanding

VIOlatioNS DUE the CltY....coii it e e e e e e e e e et eeeeeeeeeans

Multi-Agency

Accuracy of Unused Accrued Leave Payouts When New York City

Managerial Employees Separate from SEIVICE...........ooccviviiieee et

Letter Report on Accuracy of Unused Accrued Leave Payouts When New York City

Managerial Employees Separate from SErviCe..........oooccuiiiiiiiieiiiicee e

Letter Report on Accuracy of Unused Accrued Leave Payouts When New York City

Managerial Employees Separate from SErviCe...........ooccuviiiiiieeeiiiiiieeee e

Letter Report on Accuracy of Unused Accrued Leave Payouts when New York City

Managerial Employees Separate from City SErVICE........ccuvviveeeeiiiiiiiiiiirie e cecciiieeeeeenn
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