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Instructions for Filling out Quarterly Reports FY 2025

[NOTE:  These forms are cumulative and designed to retain and preserve information for the entire FY 2025.
For Q1 please copy the goals, programs, and initiatives from your draft of the FY 2025 DEI-EEO plan.  Insert these statements in the corresponding sections of the Quarterly Report below, particularly sections IV, V, and VI.
For Q2, Q3 and Q4, use previous quarter’s submission to update their status, retaining all information for the prior quarters.  You should also add programs and initiatives begun in these quarters even if they were not mentioned in the Annual Plan]

1. Please save this file as “XXXX Quarter X FY 2025 DEI-EEO Quarterly Report.Part 1”, where ‘XXXX’ is the commonly used acronym of your agency. You must submit this file in MS Word format. Please do not convert it to PDF.

2. Complete the “Diversity, Equity, Inclusion and EEO Training Summary” details in Part II – Training Summary [see the attached Excel file].

Core EEO Training: Copy the information from the Training Completion Report you receive quarterly from DCAS Learning & Development onto grey-shaded cells in rows 26, 30, 34, and 38. Include any of these trainings that were administrated by your agency in the rows immediately below (27, 35, 39).
Other Diversity, Equity, Inclusion and EEO Related Training: Beginning with row 45, include training classes co-organized or co-sponsored by your agency EEO and/or HR that are related to the development of the agency staff in the areas of equal employment, diversity, inclusion, civil rights, workplace culture and behavior, interpersonal relations, and community relations.

3. Mark progress in check boxes in the column for the current quarter. [Note: Delayed = behind schedule; Deferred = put off until later when better resources become available.]

4. Please save the Excel file as “XXXX Quarter X FY 2025 DEI-EEO Report.Part II Training Summary”, where ‘XXXX’ is the commonly used acronym of your agency. You must submit this file in MS Excel format. Please do not convert it to PDF.




I. Commitment and Accountability Statement by the Agency Head

[bookmark: _Hlk530066932]Distributed to all agency employees?	☒ Yes, On (Date): ________1/6/2025________	☐ No
						☐ By e-mail	
						☒ Posted on agency intranet and/or website
						☐ Other _________________

II. Recognition and Accomplishments

The agency recognized employees, supervisors, managers, and units demonstrating superior accomplishment in diversity, equity, inclusion, and equal employment opportunity through the following:

☒ Diversity, equity, inclusion and EEO Awards
☒ Diversity, equity, inclusion and EEO Appreciation Events
☐ Public Notices
☐ Positive Comments in Performance Appraisals
☒ Other (please specify): In collaboration with the agencywide Employee Appreciation


	* Please describe DEI&EEO Awards and/or Appreciation Events below:
	  
In the first quarter of 2025, NYC Aging held the first of its employee celebrations with a day celebration each individual and their contribution to the agency. The employee annual picnic was held at Rockefeller Park celebrating the diversity of all employees with music, games, and physical activities.

During the second quarter, we held our General Assembly celebrating the contributions employees and recognizing those who have gone above and beyond including championing diversity, equity, and inclusion within the organization, providers and/or community partners. Employees are purposeful in their work to promote inclusivity in and out of the organization.
III. Workforce Review and Analysis

I. Agency Headcount as of the last day of the quarter was:

Q1 (9/30/2024):  ___333___ Q2 (12/31/2024):  ___340___ Q3 (3/31/2025):  ___346__ Q4 (6/30/2025):  __________

II. Agency reminded employees to update self-ID information regarding race/ethnicity, gender, and veteran status.

☒ Yes	 On (Date): ______10/2/2024__________	☐ Yes (again) on (Date): ________________	☐ No	
☒ NYCAPS Employee Self Service (by email; strongly recommended every year)
☐ Agency’s intranet site
☒ On-boarding of new employees
☐ Newsletters and internal Agency Publications

III. The agency conducted a review of the quarterly CEEDS reports and the dashboard sent by DCAS to the EEO Officer with demographic data and trends, including workforce composition by job title, job group, race/ethnicity and gender; new hires, promotions and separation data; and utilization analysis.

☒ Yes - on (Dates):
Q1 Review Date:  ___ Q2 ___ Review Date:  ___12/24/2024___ Q3 Review date:  ___3/20/25__ Q4 Review date:  ________
The review was conducted with:

☐ Agency Head		  ☐ Agency Head		     ☐ Agency Head		        ☐ Agency Head
☐ Human Resources	  ☒ Human Resources	     ☒ Human Resources	        ☐ Human Resources
☐ General Counsel		  ☒ General Counsel	     ☒ General Counsel	        ☐ General Counsel
☐ Other		             ☒ Other Diversity Equity Officer           ☒ Other Diversity Equity Officer           ☐ Other __________
		☒ Not conducted	             ☐ Not conducted	   	     ☐ Not conducted 	        ☐ Not conducted

IV. EEO, Diversity, Inclusion and Equity Initiatives for FY 2025

Please describe your progress this quarter in implementing the primary goals in Section IV of your Agency Diversity, Equity, Inclusion and EEO Plan for FY 2025.

A. Workforce:
	
[bookmark: _Hlk530066305]Please list the Goals, Planned Programs, Initiatives, and Actions aimed at Workforce included in Section IV:  Diversity, Equity, Inclusion and EEO Initiatives for FY 2025, which you set/declared in your FY 2025 Diversity, Equity, Inclusion and EEO Plan (e.g., underutilization, workforce planning, succession planning and diverse applicant pool, among others).

1. [Copy the planned Workforce Goal/Program/Action from FY 2025 DEI-EEO plan]

Foster an inclusive environment that empowers staff to excel, utilizing the agency’s Learning Management System (GYRUS) which 
connects staff to learning content and events. Staff will have the autonomy to choose their learning path. Additionally, through NYCity 
Learn, classes are readily available to staff enabling them to choose that they believe will support their career growth. These 
opportunities promote professionalism and ensures accountability. NYC Aging also offers two development opportunities: 
1. Supervisor Learning Academy: Focusing on new frontline supervisors and others incorporating distinct concepts of people management including a range of topics which helps to build credibility with direct reports. 
2. Admin Academy: A learning opportunity tailored specifically for administrative, clerical and entry-level support staff.
 
Please describe the steps that your agency has taken to meet this goal/initiative. Include actions aimed at the composition of your workforce, recruitment, retention, promotion, and professional development to enhance equity, inclusion, and race relations in an integrated agency workforce. Pay attention to age inclusivity, non-traditional minorities, and engagement of traditional and older employees. A well-balanced, integrated workforce should help establish your agency as a leading service provider to the citizens of New York City focused on diversity, equity, and inclusion, while reflecting the variety of communities that are served.  How do you evaluate the effectiveness of these actions?

NYC Aging continues to provide ongoing learning opportunities for staff to thrive based on their need(s). We continue to value the knowledge and skills of each staff while promoting professionalism and ensuring each is held accountable. This is done through the agency’s learning pathways for all staff, including managers and supervisors. Staff are also given the opportunity to be promoted and or transferred for better opportunities. 

The academies have been successfully implemented and are ongoing. Staff across the agency are engaged in ongoing learning and upskilling. 

NYC Aging continues to engage staff utilizing its learning management system to foster independence and transparency as they develop knowledge and skills by developing and tracking their own learning pathway.

Workforce Goal/Initiative #1 Update:
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	


2.  [Copy the planned Workforce Goal/Program/Action from FY 2025 DEI-EEO plan]

Build an action plan based upon the most relevant workforce key performance indicators such as: representation, recruitment retention, 
tenure, promotions, separation, and placement rates.

Please describe the steps that your agency has taken to meet this goal/initiative. Include actions aimed at the composition of your workforce, recruitment, retention, promotion, and professional development to enhance equity, inclusion, and race relations in an integrated agency workforce. Pay attention to age inclusivity, non-traditional minorities, and engagement of traditional and older employees. A well-balanced, integrated workforce should help establish your agency as a leading service provider to the citizens of New York City focused on diversity, equity, and inclusion, while reflecting the variety of communities that are served.  How do you evaluate the effectiveness of these actions?

NYC Aging understand the need to retain staff and is doing so by focusing on diversity and inclusion of all staff, using qualitative indicators gleaned from exit interviews to determine where we can minimize employee turnover, working with and encourage new hires using our strong orientation program, help to build strong work relationships, and regular check-ins to ensure a successful start to their employment, provide employment counseling to staff to determine career path and learning opportunities which can lead to promotion. Additionally, NYC Aging utilizes the CEEDS committee to determine where underrepresentation needs to be addressed.

NYC Aging continue to assess its workforce through the onboarding process, work-buddy program, career counseling program, and CEEDS report assessment. This is done to ensure staff feels included from the beginning of their employment, during their tenure and the diversity and inclusion of staff within the organization.

 
Workforce Goal/Initiative #2 Update:
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	

3.  [Copy the planned Workforce Goal/Program/Action from FY 2025 DEI-EEO plan]

Enhance intergenerational diversity at the agency. NYC Aging staff range from college aides to mature older workers. We shape programs to build a cohesive working environment. For this fiscal year 2025, the agency will continue its partnership with NYC Public Schools on the Career Readiness and Modern Youth Apprenticeship Program. This three-year pilot program places three high school students in various work units in the agency. The apprentices will gain on-the-job training for in-demand careers in budgeting, business operations, and IT while learning about aging issues.

Please describe the steps that your agency has taken to meet this goal/initiative. Include actions aimed at the composition of your workforce, recruitment, retention, promotion, and professional development to enhance equity, inclusion, and race relations in an integrated agency workforce. Pay attention to age inclusivity, non-traditional minorities, and engagement of traditional and older employees. A well-balanced, integrated workforce should help establish your agency as a leading service provider to the citizens of New York City focused on diversity, equity, and inclusion, while reflecting the variety of communities that are served.  How do you evaluate the effectiveness of these actions?

NYC Aging’s continues its Internships & Youth Workforce Engagement work to develop and maintain strategic partnerships with various city agencies, academic institutions, and community-based organizations. Through these innovative partnerships, we are proud to provide New York City youth and students with an invaluable work-based learning experience and professional development opportunity. By investing in these populations and fostering these intergenerational communities, we work with youths from the Work Learn, Grow (WLG) Program, Summer Youth Employment Program (SYEP), Ladders for Leaders (L4L) Program, Comprehensive CUNY Internship Program, and Social Work Schools. 

Within the Internships & Youth Workforce Engagement Program, during the third quarter:
· The program established a master affiliation agreement with the City University of New York to host interns from all twenty-five of its campuses. Youths are placed within four of the agency’s departments gaining knowledge and skills in the office of human resources, program facilities design and construction management, office of change management, and workforce and community development.
· Additionally, the agency hosted six high school interns from the Department of Youth and Community Development's Work, Learn, Grow program, which ended March 28, 2025. The students gained experience in administrative services, human resources, press and public information, emergency preparedness, and community development. The program continues to be a success. Both interns and their supervisors have agreed to the return of the six interns due to their excellent work relationship and the knowledge and skills they have gained. 
· The program continues its commitment to hosting college-aids offering the opportunity to gain knowledge and experience in information technology, nutrition management, and information and referral services.
· The agency continues its commitment to hosting CareerWise Apprentices in partnership with the Mayor's Office of Talent and Workforce Development. Four apprentices continue to develop knowledge and skills in information technology, planning an analytics and budget planning and monitoring.
· The Internships & Youth Workforce Engagement Program established a partnership with NYC Schools and District 79 (Alternative HS and Programs) to host interns in Q4.
· Two Masters of Social Work students from Columbia University were interviewed and selected to intern with the agency for FY25-26. The interns will be placed with the agency’s Planning and Strategic Initiative Division.
· The agency interviewed and selected sixteen candidates from the Department of Youth and Community Development's Ladders for Leaders Program which will begin in FY2026. Participants will gain knowledge and skills in various units of the agency with a wide rage of learning opportunities.


Workforce Goal/Initiative #3 Update:
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	


4.  [Copy the planned Workforce Goal/Program/Action from FY 2025 DEI-EEO plan]

Left blank intentionally

Please describe the steps that your agency has taken to meet this goal/initiative. Include actions aimed at the composition of your workforce, recruitment, retention, promotion, and professional development to enhance equity, inclusion, and race relations in an integrated agency workforce. Pay attention to age inclusivity, non-traditional minorities, and engagement of traditional and older employees. A well-balanced, integrated workforce should help establish your agency as a leading service provider to the citizens of New York City focused on diversity, equity, and inclusion, while reflecting the variety of communities that are served.  How do you evaluate the effectiveness of these actions?

Workforce Goal/Initiative #4 Update:
Q1 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	


5. Efforts to reduce Workforce underutilization:
Please describe steps that were taken or planned to address underutilization identified through quarterly workforce reports. Please list Job Groups where underutilization exists in the current quarter.


B. Workplace:

Please list the Goals, Planned Programs, Initiatives, and Actions aimed at Workplace included in Section IV: Diversity, Equity, Inclusion and EEO Initiatives for FY 2025, which you set/declared in your FY 2025 Diversity, Equity, Inclusion and EEO Plan (e.g., job satisfaction/engagement surveys, exit interviews/surveys, and onboarding surveys).
	
1.  [Copy Workplace Goal/Program/Action from FY 2025 DEI-EEO plan]

Through internal partnership NYC Aging actively works to develop mixed intergenerational teams through partnerships with programs, 
such as the Work, Learn, & Grow Employment Program and the Senior Community Service Employment Program. Blending age groups 
produces differing viewpoints, leading to higher innovation potential. 

Please describe the steps that your agency has taken to meet this goal/initiative. Include actions taken to create equitable work environment which values differences and maintain focus on retaining talent. How do you evaluate the effectiveness of these actions?

NYC Aging’s continues its Internships & Youth Workforce Engagement work to develops and maintains strategic partnerships with various City agencies, academic institutions, and community-based organizations. Through these innovative partnerships, we are proud to provide New York City youth and students with an invaluable work-based learning experience and professional development opportunity. By investing in these populations and fostering these intergenerational communities, we work with youths from the Work Learn, Grow (WLG) Program, Summer Youth Employment Program (SYEP), Ladders for Leaders (L4L) Program, Comprehensive CUNY Internship Program, and Social Work Schools.

Workplace Goal/Initiative #1 Update:
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	


2.  [Copy Workplace Goal/Program/Action from FY 2025 DEI-EEO plan]

Through its partnership with WorkWell and through Project BUILD, NYC Aging will work to bring DEI workshops to staff.   

Please describe the steps that your agency has taken to meet this goal/initiative. Include actions taken to create equitable work environment which values differences and maintain focus on retaining talent.  How do you evaluate the effectiveness of these actions?

NYC Aging continues to collaborate with WorkWell NYC to engage staff in promoting health and wellbeing, recognizing that improved wellness helps to create a more productive and well-adjusted work environment.

NYC Aging’s Wellness Committee continues to engage staff in actively pursuing a healthy lifestyle and making choices that support overall vitality and fulfillment.


Workplace Goal/Initiative #2 Update:
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	

	
3.  [Copy Workplace Goal/Program/Action from FY 20254 DEI-EEO plan]

NYC Aging established WECAN (Wellness Engagement Culture Action Network).  WECAN focuses on developing actionable strategies, tools and techniques that boost staff wellbeing, drives smarter work practices, cultivates employee engagement and reinforces a positive workplace culture of shared values and behaviors.

Please describe the steps that your agency has taken to meet this goal/initiative. Include actions taken to create equitable work environment which values differences and maintain focus on retaining talent.  How do you evaluate the effectiveness of these actions?
During the first quarter, NYC Aging staff are working to build the WECAN initiative. 
During the second quarter, the WECAN employee engagement is fully incorporated and thriving; bringing employees tools and techniques to help boost their wellbeing, drive smarter work practices, cultivate engagement and build a positive workplace culture of shared values and behaviors.
During the third quarter, the WECAN committee engaged staff in a variety of employee engagement activities including, 10 Ways to Keep your Mind Healthy in 2025, the 9-Minute Stress Workout, and National Have Fun at Workday - This day was created to promote happiness, humor, and camaraderie in the workplace. The committee also partnered with DYCD to offer a series of six (6) in-person classes of Meditation at 2 Lafayette Street during February and March utilizing breath work and awareness building. Staff also learn how to use meditation as part of their mindfulness practice to release stress, tension, and find feelings of emotional calm. 
Workplace Goal/Initiative #3 Update:
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	


4.  [Copy Workplace Goal/Program/Action from FY 2025 DEI-EEO plan]

NYC Aging will continue its voluntary alternative complaint resolution procedures, including EEO counseling, mediation, and investigation.

Please describe the steps that your agency has taken to meet this goal/initiative. Include actions taken to create equitable work environment which values differences and maintain focus on retaining talent.  How do you evaluate the effectiveness of these actions?

NYC Aging continues to remind employees of anonymous complaints process along with EEO counseling, mediation, and investigation if needed. This is done through email and periodically through the weekly agencywide Muster meeting.

Workplace Goal/Initiative #4 Update:
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	


5. Other Workplace Activities:
Please describe any other EEO-related activities designed to improve/enhance the workplace (e.g., postings, meetings, cultural programs promoting diversity, newsletters/articles, etc.) and describe them, including the dates when the activities occurred.

1. NYC Talent Is Timeless Competition – NYC Aging staff worked with community partners citywide to engage older adults in competition showcasing their diverse cultural talents. These events were held throughout the five boroughs of New York City from May 2024 to October 2024. In the competition finally, Mayor Eric Adams presented the winners with their trophies.

2. Employee Resource Groups:
a. In recognition of National Family Caregivers Month (November), a time to recognize and honor caregivers across the country – and especially, here in New York City, NYC Aging staff handwrite inspirational messages that were sent to local caregivers in languages including Spanish Russian, and Chinese.
b. Employees engaged in an agencywide Workplace Resolution challenge to be help them look at the workday and determine how they can make changes positively to enhance their workday.

3. Welcome Wagon Program - NYC Aging continues its Welcome Wagon Work-Buddy Program connecting new employees with colleagues from various bureaus, fostering a supportive environment as they adjust to the agency during their first 30 days of employment. The assigned NYC Aging Buddy serves as a resource, answering questions the new hire may have that cannot be answered through automatic sources. The Buddy plays an important role in helping welcome the new hire to the agency to create an early sense of belonging.

4. Cultural (Heritage) Events - NYC Aging continues to engage employees in cultural events celebrating the diversity of the organization. 

July-August 2024 – NYC Aging Talent Is Timeless Borough competitions. 
July-August 2024 – NYC Aging Annual Farmers Market Nutrition Program was covered by BK Reader, New York Hispano, Staten Islander, and South Asian Times.
August 8, 2024 – Employee engagement Picnic at Rockefeller Park celebrating the diversity of all employees with music, games, and physical activities.
September 4, 2024 - Labor Day Presentation celebrating the diversity of NYC workforce during our weekly employee Muster
September 18, 2024 - Hispanic Heritage staff panel “Get to know you.” NYC Aging staff also had display boards on all floors 
celebrating Hispanic Heritage.
September 18, 2024 – WorkWell Block Party
October 10, 2024 – NYC Aging Talent is Timeless final competition, one of the agency’s initiatives to combat ageism, received press in community and ethnic media outlets, including The Bronx Daily, Queens Chronicle, Brooklyn Eagle, Amsterdam News, Staten Islander, and NY1.
October 16, 2024- Agencywide Italian Heritage presentation during our weekly employee Muster.
November 21, 2024 - General Assembly celebrating the contributions employees and recognizing those who have gone above and beyond including championing diversity, equity, and inclusion within the organization, providers and/or community partners. 
November 27, 2024 - Agencywide Native American Heritage Presentation during our weekly employee Muster.
December 2024 – Agencywide Deck the Halls holiday celebration. This event bring staff together to decorate the doors of each floor.
January 15, 2025 – 18th: Grand Street Settlement, 175 Delancey Street, Manhattan*
February 10, 2025 – “Calling all Bakers” Valentine’s Bake Sale
February 12, 2025 – 19th: Sunnyside Community Services, 43-31 39th Street, Queens*
February 26, 2025 – 20th: Ft. Greene Willoughby OAC, 105 N. Portland Ave., Brooklyn*
February 11th, 18th, 25th and March 3rd, 10th, 17th – Six (6) weeks in-person meditation workshops presented by WorkWell led instructor.
February 12, 2025 - Black History Month/Getting to Know you (African American culture in the workplace through interview questions)
February 13, 2025 - Creative Workshop – Art on the Avenue
February 14, 2025 - Virtual short film; “I am somebody
February 18, 2025 - Lunch and Learn w/ Artist Barrington Brissett (Art on the Avenue)
February 19, 2025 – “Love Your Heart” Stay Heart Healthy & Prevent Hypertension – WorkWell NYC muster presentation
February 20, 2025 - Creative Workshop (day 2) – Art on the Avenue
February 24, 2025 - Documentary and discussion – Pulman Porters: form service to civil rights
February 27, 2025 - Creative Workshop (day 3) – Art on the Avenue
February 26, 2025:
Presentation of the National Museum of African American History
Presentation on Invisible Changemakers of Industry
Black History Month Books raffle
March 26, 2025 – 21st: CASC Cassidy Coles OAC, 125 Cassidy Place, Staten Island*
March 26th – “How Food Connect Us” NYC Aging nutritionist presented at the Muster on healthy eating and food from various cultures around the world.
March 2025 - NYC Aging launched three media campaigns to inform older adults about programs that support aging in place
Agencywide Events:
March 5, 2025 – Presentation - Mongolian Women, Culture & Lunar New Year
March 12, 2025 – Presentation - Women’s History Month/Getting to Know you (women in the workplace)
March 19, 2025 – Presentation - Henrietta Lacks: the woman behind the HELA CELLS 
March 31st – Lunch & Learn “How Food Connect Us” NYC Aging presented two sessions and showcased food and sampling of cultural foods.   

*During the third quarter, NYC Aging’s general community issue town halls were held at Older Adult Centers where older adults spend time speaking with a table facilitator in groups of 8-12 about issues facing their local communities. Together, they come to an agreement on one question they would like to be able to pose to the Mayor and other Agency leads who are represented in order to receive a response or find resolution to a problem or issue they are raising. Topics surround public safety, transportation concerns, public benefits, infrastructure needs in their neighborhoods, and other local issues.

NYC Aging staff engaged in various events surrounding Black History Month and Women’s History Month, and Lunar New Year, such as presentations, viewing short films, getting to know you staff segments, visiting art exhibits, watching documentaries having presentations followed by discussions and question and answer. Staff also participated in meditation workshops to help with Worklife balance.

Planning for the third annual Talent Is Timeless Competition has begun. Older adults throughout the five boroughs involved in NYC Aging’s community partners are signing up to take part in this dynamic event showcasing over 1,000 older New Yorkers participating in 500 acts at more than 100 local competitions. Many performances will reflect cultural heritage and skills that participants developed over years of practice.

Community and Equity, Inclusion and Race Relations:

Please list the Planned Programs, Initiatives, Actions aimed at Community, Equity, Inclusion and Race Relations included in Section IV:  Diversity, Equity, Inclusion and EEO Initiatives for FY 2025, which you set/declared in your FY 2025 Diversity, Equity, Inclusion and EEO Plan (e.g., community outreach and engagement, M/WBE participation and customer satisfaction surveys).
	

1.  [Copy Community/Equity/Inclusion Goal/Program/Action from FY 2025 DEI-EEO plan]

Launching a Health Insurance Information, Counseling, and Assistance Program (HIICAP) media campaign in August 2024 to promote Medicare Savings Program enrollment. 

Please describe the steps that your agency has taken to meet this goal/initiative. Include actions taken to establish your agency as a leading service provider to the citizens of New York City focused on diversity, equity, and inclusion, while reflecting the variety of communities that are served. How do you evaluate the effectiveness of these actions?

NYC Aging launched a Health Insurance Information, Counseling, and Assistance Program (HIICAP) media campaign in August 2024 to promote Medicare Savings Program enrollment. The advertisements appeared in English, Spanish, Haitian Kreyol, Russian, and Mandarin across community and ethnic media outlets. The online ads on these platforms received over 968,000 impressions, while Meta ads (Facebook and Instagram) garnered 7.2 million impressions.

NYC Aging launched a second campaign for HIICAP and NY Connects.  Additionally, in March 2025, NY Connects conducted Surveys evaluating customer satisfaction with NY Connects provided Information & Assistance.

In the third quarter, during both the General Enrollment Period (GEP) and the Medicare Advantage Open Enrollment Period (MA OEP), HIICAP (Health Insurance Information, Counseling and Assistance Program) counselors played a vital role in supporting beneficiaries and caregivers—especially those limited English proficiency (LEP)and underserved communities.  Language barriers often discourage individuals from seeking help. Having translated materials encourages more people to engage with HIICAP services, maximizing the program’s impact.

NY Connects launched a media campaign in January 2025 to promote awareness of NY Connects hubs and services provided in the 5 boroughs. The campaign appeared in English, Spanish, Haitian Creole, and Mandarin across community and ethnic media outlets. NY Connects providers conduct ongoing outreach to the community at large throughout their respective borough, TRIE neighborhoods and participation in multilingual outreach initiatives. The effectiveness of these efforts is monitored throughout the year via tracking program incoming calls and public education deliverables. The campaign ran until March 31, 2025. 

Additional steps taken to establish NYC Aging as an agency assisting residents of New York City living in various communities included Ensuring that the HIICAP (Health Insurance Information, Counseling, and Assistance Program) materials and resources are available in multiple languages is essential for equity, accessibility, and effective communication. Evaluating the effectiveness of the campaigns, materials in various languages include:
I. Improved Access to Healthcare Information-Many individuals who qualify for Medicare and related benefits have limited English proficiency (LEP). Translating the guide ensures they can understand their rights, options, and the assistance available to them.
II. Enhancing Public Health Outcomes- Providing information in multiple languages allows beneficiaries to make informed healthcare decisions, leading to better health outcomes and reduced disparities in healthcare access.
III. Supporting a Diverse Aging Population- The aging population in the U.S. is increasingly diverse, with many seniors speaking languages other than English. Making HIICAP resources available in different languages ensures that all seniors receive equitable support.
IV. Promoting Inclusivity and Trust- When people receive information in their preferred language, they feel respected and included, leading to greater trust in government programs and healthcare providers.


Community/Equity/Inclusion Goal/Initiative #1 Update:
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	


2.  [Copy Community/Equity/Inclusion Goal/Program/Action from FY 2025 DEI-EEO plan]

Securing earned media coverage featured three programs in community and ethnic outlets, reaching the diverse number of older adults living in the New York City:
· In July and August, the agency’s annual Farmers Market Nutrition Program was disbursed to older New Yorkers in the five boroughs.
· The Talent is Timeless competition, one of the agency’s initiatives to combat ageism, will showcase the talents of New York City’s older adults around the five boroughs and will be covered by community ethnic media outlets as each level is held. 
· Additionally, NYC Aging Commissioner will be co-authoring an op-ed on the Healthy Aging fair in AMNY.

Please describe the steps that your agency has taken to meet this goal/initiative. Include actions taken to establish your agency as a leading service provider to the citizens of New York City focused on diversity, equity, and inclusion, while reflecting the variety of communities that are served. How do you evaluate the effectiveness of these actions?

NYC Aging’s External Affairs focuses on the internal and external facing priorities with the agency's overall mission, including communications, intergovernmental communications and relationships, and the distribution of accurate information through media and other outlets. Getting the word out to all, especially those in hard-to-reach areas of the city. Additionally, informing older adults about NYC Aging programs that support aging in place.

In March, NYC Aging launched three media campaigns to inform older adults about programs that support aging in place. Through the Health Insurance Information, Counseling, and Assistance Program (HIICAP), advertisements were created in Chinese, English, Haitian Kreyol, Russian, and Spanish to reach residents preparing for retirement or already retired. These ads let them know help is available to find the right health insurance plan. 

The Older Adult Workforce Unit ran a campaign promoting the Silver Corps program to encourage additional qualified residents to enroll. Advertisements were created in Arabic, Chinese, English, Haitian Kreyol, Hebrew, Russian and Spanish. For NY Connects, borough-specific advertisements were produced in Chinese, English, and Spanish to inform residents where to call for assistance. All advertisements for each campaign appeared in community and ethnic media outlets.

Community/Equity/Inclusion Goal/Initiative #2 Update:
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	


3.  [Copy Community/Equity/Inclusion Goal/Program/Action from FY 2025 DEI-EEO plan]

Enhancing cultural and language capacity by diversifying the Health Insurance Information Counseling Assistance Program (HIICAP) volunteer base to better serve NYC’s diverse Medicare-eligible population. Expand the number of Medicare Improvements for Patients and Providers (MIPPA) sites to underserved populations, i.e. Russian, Haitian-Creole, and Bengali and the borough of Staten Island.
Broadening the awareness of NYC Aging-funded programs to Houses of Worship and Faith-Based Organizations. Coordinating a series of presentations alongside New York City Housing Preservation & Development for older adults at targeted older adult centers on how to best use the Housing Connect portal to apply for affordable housing opportunities. 

Please describe the steps that your agency has taken to meet this goal/initiative. Include actions taken to establish your agency as a leading service provider to the citizens of New York City focused on diversity, equity, and inclusion, while reflecting the variety of communities that are served. How do you evaluate the effectiveness of these actions?

NYC Aging consistently diversify the Health Insurance Information Counseling Assistance Program (HIICAP) volunteer base to better serve NYC’s diverse Medicare-eligible population and ensure multiple languages are available for those most of in need of the services. In addition to working with Houses of Worship and Faith-Based Organizations to ensure hard to reach populations are aware of our services. Additionally, NYC Aging is committed to ensuring that older adults who are in our community program receive services and participate in the language they prefer. This is why even in outside organized events, like the older adult town halls, translation and interpretation services are provided for attendees.

NYC Aging continues to identify high need neighborhood such as low-income communities, and those with language needs or immigrant populations, to receive presentations on Housing Connect during the spring. To that end, NYC Aging hosted the 18th through 21st Older Adult Town Hall in high-need areas speaking to older adults about community issues with Mayor Adams. These events happened in low-income or high need communities and have been fully bilingual with Mandarin, Cantonese, and Spanish Speaking older thus expanding job opportunities for older New Yorkers looking to remain in or rejoin the workforce.

NYC Aging has conducted presentations of core programs for a Community-Based organization that represents and advocates for the Indigenous (Native American) population as well as the Disabilities (Multiple Sclerosis) community. We have increased our outreach to Houses of worship in the Bronx, Staten Island, and Brooklyn. Additionally, HIICAP expanded its Medicare Improvement Provider Patient Act (MIPPA) sites to have representation in the Bengali and Haitian-Creole communities as well as establishing a site in Staten Island. 

NY Connects provider staff participate in ongoing training and professional development that enhance and support DEI Practices. In addition to NYSOFA required training and training and services facilitated by NYC Aging, NY Connects providers are also responsible for gleaning and facilitating staff training and info sessions that expand staff knowledge of long-term service and support, community resources and professional development, including knowledge of and DEI practices. This includes annual DEI onboarding and annual trainings. Additional sessions have included Immigrants Access to Public Benefits, Info Session: How Nonprofits, Faith Groups, & Businesses Can Protect Immigrant, Visit to the Museum of Jewish Heritage - and NYSOFA trainings for Information and Assistance and Person-centered service delivery through Boston University Center for Aging and Disability Education and Research (CADER).

NYC Aging Contact Center, NY Connects, and HIICAP continues to maintain language access through use of Language line services as well as staff who peak, Spanish, Haitian creole, Korean, Mandarin, French, Italian, Russian, Bengali, and Cantonese. Aging Connect Contact Center staff participated in Language Access Orientation training. Aging Connect utilized Language Line to assist callers in over 200 languages. The top languages assisted in quarter 3 included Russian, Spanish, Mandarin, Cantonese and Arabic. Use of Language Line is monitored through monthly reporting, and language access facilitated via staff directly is recorded in NYC Aging Correspondence Tracking, data system.

NYC Aging’s Press and Public Engagement Team helped promote and amplify the agency’s Talent Connect Hiring Hall at Brooklyn Borough Hall, focused specifically on older adults. A diverse group of job seekers with a range of skills and experience met with potential employers to showcase their talents and skills and explore job opportunities. The event also highlighted the contributions older adults continue to make in the workforce and worked to reduce ageist stereotypes that often limit their employment prospects or advancement.

Community/Equity/Inclusion Goal/Initiative #3 Update:
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	


4.  [Copy Community/Equity/Inclusion Goal/Program/Action from FY 2025 DEI-EEO plan]

Partnering internally at NYC Aging with our Bureau of Planning & Strategic Initiatives to develop an outreach plan for the NYC Aging Service Needs Assessment, a survey for the public about agency services and programs. The focus of the outreach is to ensure that unreached communities were aware of the survey and could inform future NYC Aging programming. We also engaged outside stakeholders and elected officials to promote the survey and distributed information in multiple languages to better reach older adults who do not exclusively speak English. 


Please describe the steps that your agency has taken to meet this goal/initiative. Include actions taken to establish your agency as a leading service provider to the citizens of New York City focused on diversity, equity, and inclusion, while reflecting the variety of communities that are served. How do you evaluate the effectiveness of these actions?

Units within NYC Aging collaborates to ensure that unreached communities are aware of the agency’s needs assessment survey that could inform future NYC Aging programming to those most in need. We also engaged outside stakeholders and elected officials to promote the survey and distributed information in multiple languages to better reach older adults who do not exclusively speak English.

NYC Aging continues to amplify the work collaboratively cross agency efforts to reduce the digital divide through investment in neighborhoods identified by Taskforce on Racial Inclusion & Equity (TRIE).

In partnership with the Office of Technology and Innovation, NYC Aging launched the NYC Digital Equity Roadmap, a $2.4 million investment in neighborhoods identified by the Taskforce on Racial Inclusion & Equity (TRIE). The initiative aims to reduce the digital divide in some of the city’s most diverse and socioeconomically challenged communities. News about the investment appeared in community and ethnic media outlets.

NYC Aging’s Service Needs Assessment (SNA) primary goals are to better understand the diverse service needs of older adults and their caregivers, to identify service gaps, and to assist with program development and policy recommendations.  The survey was made accessible in 11 languages to ensure the various languages spoken in NYC are captured. 14 community boards (at least 2 per borough) were identified to provide focused community outreach, all of which included a large proportion of older adults residing in the district but a smaller than anticipated proportion of older adults receiving services through NYC Aging; additional consideration was also taken to ensure diverse and equitable representations of race/ethnicity, income, and geographic diversity within the City’s older adult population.

Outreach methods (including posting on social media, attendance at over 50 public events, as well as many external partnerships) generated 8,600 responses – in both online and hard copies to be more inclusive to the digital literacy needs of all respondents.  Community events included participation in health fairs, libraries, houses of worship, town halls, NYC Parks Department recreation centers, and multiple large scale NYC Aging events held during the data collection time period. We also partnered with New York Cares, an organization that recruits volunteers to assist with NYC focused projects, to reach homebound older adult clients over the phone.  These outreach efforts ensured that that some of the most isolated and hardest-to-reach populations had their voices heard.  We are confident that these responses capture a diverse sample of older adults from various geographic and racial/ethnic communities; this diversity makes it a strong tool for drawing inferences about the broader older adult population in NYC.

Community/Equity/Inclusion Goal/Initiative #4 Update:
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	


      5.  [Copy Community/Equity/Inclusion Goal/Program/Action from FY 2025 DEI-EEO plan]

NYC Aging continues to require that the Caregiver, Case Management and Friendly Visiting, Geriatric Mental Health (DGMH), Home Care, Hub and spoke, to implement the expectations of the Program standards for services to be delivered in a culturally competent manner and in the language of the client.   

Please describe the steps that your agency has taken to meet this goal/initiative. Include actions taken to establish your agency as a leading service provider to the citizens of New York City focused on diversity, equity, and inclusion, while reflecting the variety of communities that are served. How do you evaluate the effectiveness of these actions?

NYC Aging continues to work with community partners to ensure the Program standards for services to be delivered in a culturally competent manner and in the language of the client are as expected.

Community/Equity/Inclusion Goal/Initiative #5 Update:
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	


      6. [Copy Community/Equity/Inclusion Goal/Program/Action from FY 2025 DEI-EEO plan]

With programs spanning all 5 boroughs serving a vast variety of older adults from multicultural, ethnic and religious backgrounds it is imperative that the programs reflect the populations of the clients being served. This is done by contracting with community-based organizations who have a footprint in the area but also hire staff who are from those communities and can relate and communicate with the members. By engaging older adults and the program staff in opportunities for feedback we not only build community, but we also ensure equity and inclusion is a cornerstone of the work we do.  

Please describe the steps that your agency has taken to meet this goal/initiative. Include actions taken to establish your agency as a leading service provider to the citizens of New York City focused on diversity, equity, and inclusion, while reflecting the variety of communities that are served. How do you evaluate the effectiveness of these actions?

NYC Aging continues to work with community partners to ensure older adults from multicultural, ethnic, and religious backgrounds can attend programs that reflect their needs. NYC Aging’s annual assessment allows the agency to determine if services are offered in the manner it is intended, and to ensure the needs of the older adults are met. 

During the third quarter NYC Aging continue to encourage community partners to hire staff that is reflective of the community and speak the language and they must have a language access line to ensure that they can communicate with non-English speaking staff. 

NYC Aging developed an activities menu and toolkit for Pride Celebrations and opportunities to be shared with OACs and NORCs in June.

Community/Equity/Inclusion Goal/Initiative #6 Update:
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☒ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	

      7. [Copy Community/Equity/Inclusion Goal/Program/Action from FY 2025 DEI-EEO plan]

To ensure equity and inclusion for older New Yorkers seeking nutrition information/counseling, workshops funded by the SHINE Grant will be provided in English and Spanish with a goal to add a Chinese speaking presenter. Nutrition counseling services will be offered to clients in their preferred language as well either by a staff person who is fluent or as needed using a language translation service.

Please describe the steps that your agency has taken to meet this goal/initiative. Include actions taken to establish your agency as a leading service provider to the citizens of New York City focused on diversity, equity, and inclusion, while reflecting the variety of communities that are served. How do you evaluate the effectiveness of these actions?

NYC Aging is awaiting confirmation of funds from NYSOFA.  A scope of work for the bi-lingual Chinese-speaking nutrition educator has been drafted and submitted for internal approval in anticipation of availability of funds.   

During the third quarter, NYC Aging work to procure a bi-lingual Chinese-speaking nutrition educator consultant who will provide nutrition education classes to Chinese-speaking clients.

Community/Equity/Inclusion Goal/Initiative #7 Update:
Q1 Update: 	☒ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☒ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	

      8. [Copy Community/Equity/Inclusion Goal/Program/Action from FY 2025 DEI-EEO plan]

Nutrition counseling services will be offered to clients in their preferred language as well either by a staff person who is fluent or as needed using a language translation service. 

Please describe the steps that your agency has taken to meet this goal/initiative. Include actions taken to establish your agency as a leading service provider to the citizens of New York City focused on diversity, equity, and inclusion, while reflecting the variety of communities that are served. How do you evaluate the effectiveness of these actions?

Nutrition Counselors will continue to use language line service whenever is needed.  A survey is administered once a year to measure client satisfaction and solicit feedback for program improvement.   

During the third quarter, in addition to the language line interpretation services used for clients who speak other languages, the most common of which are Spanish (for Shaji), Cantonese, Mandarin, and Russian, NYC Aging nutrition counselors also provide services in English, Spanish, and Polish.

Community/Equity/Inclusion Goal/Initiative #8 Update:
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	

      9. [Copy Community/Equity/Inclusion Goal/Program/Action from FY 2025 DEI-EEO plan]

To ensure clients wishing to learn or enhance their technology skills, classes funded by Connected Communities will be conducted in English, Spanish, Chinese or Russian based on the primary language participants speak at the hosting OAC site.   

Please describe the steps that your agency has taken to meet this goal/initiative. Include actions taken to establish your agency as a leading service provider to the citizens of New York City focused on diversity, equity, and inclusion, while reflecting the variety of communities that are served. How do you evaluate the effectiveness of these actions?

Technology classes will continue to be provided in the client’s primary language. Client surveys are conducted periodically to measure client satisfaction and to solicit feedback for program improvement. NYC Aging ensures clients receive training in their preferred language.  

Currently, technology classes are provided in English, Spanish, Chinese and Russian. Across three sites where OATS were delivering Chinese programming, participants reported wanting more training on smartphones and tablets, and while they saw the value of learning about computers, it was more practical to learn about mobile and handheld devices. As a result, Older Adults Technology Services (OATS) created more Chinese translated (both Mandarin and Cantonese) curriculum addressing this request. Participants also expressed concerns with AI programming. OATS reported comments from the surveys regarding fear of what AI would do, “would it take over our lives, can we trust any images online anymore etc.” In response, OATS created programming like the, "Is that AI" and "AI and Disinformation" lectures in English/Spanish/Chinese. OATS will be building additional programming for our older adult population. 

Community/Equity/Inclusion Goal/Initiative #9 Update:
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	

      10. [Copy Community/Equity/Inclusion Goal/Program/Action from FY 2025 DEI-EEO plan]

To ensure feedback on meals is received from older adults from a variety of ethnicities is received and needs are met, meal satisfaction surveys will be deployed at older adult centers via kiosks. These surveys will be available in the languages most spoken at older adult centers to ensure that all older adults are able to voice their opinion and provide feedback. Currently the survey is being translated into Spanish, Chinese, Korean, Russian, Polish and Bengali Bangla.  

Please describe the steps that your agency has taken to meet this goal/initiative. Include actions taken to establish your agency as a leading service provider to the citizens of New York City focused on diversity, equity, and inclusion, while reflecting the variety of communities that are served. How do you evaluate the effectiveness of these actions?

NYC Aging has completed its meal survey translations and will deploy to the older adult centers in late February.  

NYC Aging has completed its meal survey translations. In February, kiosks were deployed to 20 sites with the meal satisfaction survey available in five languages. The kiosks will remain onsite for approximately 2 months. After the 2 months, the survey results will be analyzed, and the kiosks will be deployed to 20 new sites. Results of the survey will be available in the next quarter.   

On March 25th, 2025, NYC Aging hosted our Inaugural Plant-Based Cook-Off held at the Venue at City Harvest. The aim of the cook-off was to showcase the innovative, plant-based meals currently being served at older adult centers (OACs) and inspire enthusiasm for plant-based cuisine. It also provided a platform for collaboration among organizations and allowed attendees to experience the creativity and variety of plant-based dishes. Chefs from 9 Older Adult Centers participated in the cook off. Over 100 people attended this event. Three celebrity judges heard from the 9 participants and tasted their dishes. The winning dish was Plant-Based Jamaican Oxtail Stew made by Chef Mark Johnson from Grace Agard-Harewood OAC, a Fort Greene Council site. Other recipes showcased at the cook-off included Habichuealas Guisadas- Stewed Beans with Brown Rice and Barley and Cuban Vegan Picadillo with Brown Rice. This initiative demonstrated the diversity within NYC Aging community partners nutrition program and the opportunity to provide an alternative meal option. The event was a resounding success.  

Community/Equity/Inclusion Goal/Initiative #10 Update:
Q1 Update: 	☒ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☒ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	


      11. [Copy Community/Equity/Inclusion Goal/Program/Action from FY 2025 DEI-EEO plan]

Engage older adults with barriers to employment such as poverty, ageism, literacy, English language proficiency, justice-involved, disability, and / or veteran status. The program will provide all eligible and enrolled participants an opportunity to complete foundational training in digital literacy, financial knowledge, health and wellness workshops, and job readiness. The program is divided into three components (i) in-house training; (ii) paid internship in community and/or government agencies; and (iii) and job development that leads to job placement.  

Please describe the steps that your agency has taken to meet this goal/initiative. Include actions taken to establish your agency as a leading service provider to the citizens of New York City focused on diversity, equity, and inclusion, while reflecting the variety of communities that are served. How do you evaluate the effectiveness of these actions?

NYC Aging partnered with CCHR, DCWP, Mayor’s Office and other city agencies that further the work in communities providing training, internships, employment, and advocacy work that address barriers to aging older adults entering the workforce. We will maintain approximately 50 MOU agreements that span over 100 locations and provide over 350+ internship opportunities.

In the third quarter, NYC Aging held the first ever NYC Aging Talent Connect Hiring Hall at Brooklyn Borough Hall. This event boosted registration of 500+ older adult jobseekers and 25+ employer partners ready to hire. The event showcased our commitment to combat ageism in the workforce and create an age inclusive city.

Community/Equity/Inclusion Goal/Initiative #11 Update:
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	


      12. [Copy Community/Equity/Inclusion Goal/Program/Action from FY 2025 DEI-EEO plan]

In FY 25 NYC Aging will implement a marketing campaign to support up to 600 older adults in volunteer placement and subsequent job placement. The Silver Corps program will align with the NYC Aging DEI and EEO strategy to ensure we support those with the greatest need.

Please describe the steps that your agency has taken to meet this goal/initiative. Include actions taken to establish your agency as a leading service provider to the citizens of New York City focused on diversity, equity, and inclusion, while reflecting the variety of communities that are served. How do you evaluate the effectiveness of these actions?

NYC Aging has developed a proposal to procure bids from interested media vendor who must offer online and print publications to a wide audience across the five boroughs of NYC.

Community/Equity/Inclusion Goal/Initiative #12 Update:
Q1 Update: 	☒ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	


      13. [Copy Community/Equity/Inclusion Goal/Program/Action from FY 2025 DEI-EEO plan]

NYC Aging’s Silver Corps program developed volunteer and training/credentialling partnerships with CUNY and SUNY Attain Labs located throughout the five boroughs. Intended to meet the diversity of needs, learning styles and transportation needs of the individuals we serve. In FY 25 we look forward to utilizing these partnerships to develop industry aligned career pathways that result in job placement.

Please describe the steps that your agency has taken to meet this goal/initiative. Include actions taken to establish your agency as a leading service provider to the citizens of New York City focused on diversity, equity, and inclusion, while reflecting the variety of communities that are served. How do you evaluate the effectiveness of these actions?

NYC Aging’s Silver Corps program continues to refer its body of volunteers to training and upskilling workshops offered with CUNY and SUNY ATTAIN Lab.

Community/Equity/Inclusion Goal/Initiative #13 Update:
Q1 Update: 	☒ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	

      14. [Copy Community/Equity/Inclusion Goal/Program/Action from FY 2025 DEI-EEO plan]

In 2025, the Foster Grandparent Program (FGP) Training Academy will highlight four core categories (health and wellness, childhood development, digital literacy, and anti-ageism). The intention is to recruit and retain volunteers of different backgrounds, talents, and capabilities by fostering an inclusive culture where we recognize the differences within our volunteer communities. 
 
Additionally, for our partnering Volunteer Stations/ Host Sites, the Foster Grandparent Program will host a June “townhall” to discuss community disparities and ways to address the root causes of these biases in recruitment efforts as this the “how to best support our home communities”.

Please describe the steps that your agency has taken to meet this goal/initiative. Include actions taken to establish your agency as a leading service provider to the citizens of New York City focused on diversity, equity, and inclusion, while reflecting the variety of communities that are served. How do you evaluate the effectiveness of these actions?

NYC Aging FGP is planning to host 222 volunteers this year who will all enroll in the EEO trainings described. Additionally, we will aim to develop interagency partnerships that further the importance of intergenerational learning through mentorship and training.

Community/Equity/Inclusion Goal/Initiative #14 Update:
Q1 Update: 	☒ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	


      15. [Copy Community/Equity/Inclusion Goal/Program/Action from FY 2025 DEI-EEO plan]

NYC Aging, in partnership with ReServe Inc., is devoted to advancing community engagement, equity, and race relations through the Silver Stars program. To ensure inclusivity, ReServe Inc. will provide cultural competency and anti-bias training for staff and Silver Stars participants. We work to refine policies that support equitable hiring practices and foster inclusion across all participating organizations. We are committed to hearing from our older adults and non-traditional minorities to improve services and better involve them in building more inclusive communities.

Please describe the steps that your agency has taken to meet this goal/initiative. Include actions taken to establish your agency as a leading service provider to the citizens of New York City focused on diversity, equity, and inclusion, while reflecting the variety of communities that are served. How do you evaluate the effectiveness of these actions?

Engaging non-traditional minorities and older adults in meaningful discussions, ensuring their voices are heard and fostering intergenerational collaboration, continues to inform changes needed for the success of the program.

Community/Equity/Inclusion Goal/Initiative #15 Update:
Q1 Update: 	☒ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	

5. Other Community programs and activities:
Please describe any other Community-directed programs and activities (e.g., meetings, educational and cultural programs, promotion of agency services, community fairs, etc.) and describe them, including the dates when the activities occurred.

1. During the first quarter, technology Classes in the primary languages of older adults were conducted in older adult centers throughout the five boroughs. Classes include Microsoft Office Suite, Exploring Smartphone Aps, Exploring the Internet, Computer Essentials, and Exploring AI to name a few.
2. September 10th - Interview in Spanish with Commissioner Lorraine Cortés-Vázquez by Univision for a series highlighting older Hispanic individuals and their careers, focusing on career journey, key achievements, and how NYC Aging’s Older Adult Employment Program helps residents stay in the workforce and combats ageism.
3. During the second quarter, technology Classes continued to be offered to older adults in their primary language.
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IV. Recruitment
A. Recruitment Efforts
Please list Recruitment Initiatives and Strategies which you set/declared in your FY 2025 Diversity, Equity, Inclusion and EEO Plan (e.g., targeted outreach and outreach, diversity recruitment, social media presence, where jobs are posted, EEO and APO collaboration, evaluation of best recruitment sources, structured interview training and unconscious bias training). 

1.  [Copy Recruitment Initiatives/Strategies from FY 2025 DEI-EEO plan]

The NYC Aging Office of Human Resources staff continues to review policies, procedures, and practices related to targeted outreach and recruitment. We will also utilize the Inclusive Recruitment Guide Issued by the Office of Citywide Equity and Inclusion to develop strategic recruitment plans, review underutilization in job groups to inform recruitment efforts, identify resources to bolster efforts aimed at increasing the effectiveness of diversity recruitment, put in place an operating, up-to-date, accessible website, mobile application, and social media presence related to EEO protection and rights.

Please describe the steps that your agency has taken to implement and achieve these initiatives/strategies.  How do you evaluate the effectiveness of these actions?

NYC Aging will continue utilizing the Recruitment Guide Issued by the Office of Citywide Equity and Inclusion, incorporate targeted outreach to colleges, universities, and community programs in hard-to-reach areas of NYC, utilize the CEEDS committee to identify underutilization of job groups, and expand social media outreach to attract diverse talent. 

Recruitment Initiatives/Strategies #1 Update:
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	


2.   [Copy Recruitment Initiatives/Strategies from FY 2025 DEI-EEO plan]

NYC Aging Employment Services can broaden the reach of all Job Vacancy Notices using the key features of JobsNYC and SmartRecruiters.  Although filling positions can be challenging for highly skilled roles SmartRecruiters has the potential to expand NYC Aging hiring strategies, so we can reach more prospective job seekers who could be a good match to fill our vacancies.   

Additionally, NYC Aging’s Employment Services staff will continue to assess agency job postings to ensure new diversity, inclusion, and equal opportunity employer messaging is included, share job vacancy notices with the Mayor’s Office for People with Disabilities at nycatwork@mopd.nyc.gov, 212-788-2830, and ACCES VR by sending the job vacancy notices to Maureen Anderson at Maureen.Anderson@nysed.gov, (212) 630-2329 so they can share it with their clients. 

Our Employment Services team also have partnered with the hiring managers to review all applicant resumes to ensure that candidates meet the minimum qualification requirements for the posted job.  Also, all hiring managers have attended the Department Structured Interviewing training to better understand the recruitment strategy.   

Please describe the steps that your agency has taken to implement and achieve these initiatives/strategies.  How do you evaluate the effectiveness of these actions?	

Using the key features of JobsNYC and SmartRecruiters, we can do more in reach qualified applicants. 

Recruitment Initiatives/Strategies #2 Update:	
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	


3. [Copy Recruitment Initiatives/Strategies from FY 2025 DEI-EEO plan]

The agency will continue the following recruitment efforts in FY 2025 to promote open competitive and promotion exams: 

· Schedule and facilitate Civil Service 101 sessions 
· Inform all employees of Career Counselor’s availability and how to schedule sessions.   
· Send monthly civil service examination notification emails to all employees.  For employees who are serving provisionally in competitive titles target emails are sent to encourage them to take an exam if their job is aligned with the civil service title.    
· The Office of Human Resources will monitor our provisional employee roster and recommend civil service exams during the fiscal year.  In addition, employees serving in titles eligible for promotion will also be informed of upcoming exams.    

Please describe the steps that your agency has taken to implement and achieve these initiatives/strategies.  How do you evaluate the effectiveness of these actions?	

NYC Aging utilize the internal intranet and the weekly agencywide muster to inform staff of vital benefits and services available to them. We evaluate the effectiveness based on employee inquiries and access to services.

Recruitment Initiatives/Strategies #3 Update:	
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	


4.  [Copy Recruitment Initiatives/Strategies from FY 2025 DEI-EEO plan]

NYC Aging uses diverse recruitment sources with the expectation of receiving a diverse applicant pool.  
1. LinkedIn, NYC Aging’s social media - NYC Aging - will continue to use LinkedIn to advertise job openings in FY 2025 to attract a diverse pool of applicants.  
2. New York Urban League - The agency will continue to engage the league in identifying qualified candidates to fill vacancies.  
3. NYC: ATWORK - Share postings and use as a recruitment tool - NYC: ATWORK will identify, recruit and pre-screen eligible qualified candidates before we meet them; streamline the 55-a eligibility process through collaborative partnership with authorized entities, ACCESS-VR and NYSCB upon employment offer; will work with DCAS in following each candidate’s status in the 55-a process and following up on whether they have been hired.  
4. Colleges and Universities and other grassroot organizations - OHR partners with NYC colleges and universities and send job openings to be posted. 
5. NYC Aging promotes a diverse internship program and youth workforce engagement partnership to build a pipeline of employment opportunities.  



Please describe the steps that your agency has taken to implement and achieve these initiatives/strategies.  How do you evaluate the effectiveness of these actions?	

Recruitment Initiatives/Strategies #4 Update:	
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	

5. Please describe any recruitment efforts designed to increase the effectiveness and improve the hiring and selection reach of your agency during the quarter and describe the activities, including the dates when the activities occurred.

In FY 2025, the agency’s Career Counselor will review policies, procedures, and practices related to hiring (including vacancy announcements, use of certification lists, and the selection process for mission critical occupations), promote employee awareness of opportunities for promotion and transfer within the agency, arrange for agency wide notification of promotional and transfer opportunities, encourage the use of training and development programs to improve skills, performance and career opportunities, provide information to staff on both internal and external Professional Development training sources, explain the civil service process to staff and what it means to become a permanent civil servant, provide technical assistance in applying for upcoming civil service exams, provide agency staff with citywide vacancy announcements, civil service exams notices and other career development information, and assist employees and Job Training Program participants in assessing and planning to develop career paths.  
  
Additionally, we will provide resources and support for:  
· Targeted job searches  
· Development of job search strategies  
· Resume preparation 
·  Review of effective interview techniques  
· Review of techniques to promote career growth and deal with change  
· Internship exploration  
  
Additional Initiatives include:  
If fiscally able to hire new employees and/or backfill open positions, the Career Counselor will provide employees with information, advice and counseling on promotional opportunities, transfers, civil service examinations and career development. We will also provide guidance to employees regarding protocols for applying for job vacancies. We will advise employees of scheduled examinations, protocols for examination filing and follow-up with employees regarding list appointment procedures. In addition, we would meet with employees to assess their skills, education, experience, and career goals to ensure that these are paired with the best opportunities available.  
  
During FY 2025 and going forward, NYC Aging will send annual communication to employees on the identity/type of guidance available from the Career Counselor. Notification will be made via all staff emails and posting them on bulletin boards and the agency Intranet.  
  
NYC Aging’s Career Counseling is available through the agency’s Human Resources/Training and Professional Development unit to assist employees in making informed decisions regarding their professional development. NYC AGING’s career counselor information and contact information are available on the agency intranet. The intranet provides all the topics covered by the career counselor during the counseling sessions. The career counselor planned duties for FY2025, and going forward will be to inform employees of the following:  
· Civil Service  
· Examination Process  
· Hiring Process  
· Promotional Opportunities  
· Education / Training Opportunities 
  
The career counselor will provide tailored and specific information for the overall employee career development and discuss in detail the following:  
  
· Ensuring employees have access to information regarding their Job Responsibilities – Tasks & Standards, and 
      Performance Evaluation Standards  
· Civil Service Examinations  
· Training Opportunities  
· Job Postings  
· EEO policies  
· 55-a Program  
· Recruitment  
· Career Plans  
· Job Position Classification  
· Employment Programs  
· Employment Initiatives 
 
B. Recruitment Efforts for Civil Service Exams
List all recruitment events that were held by the agency to promote open-competitive civil service examinations.

	Quarter # 
	Event Date 
	Event Name 
	Borough 

	1 
	07/02/24 
	Principal Administrative Associate 
	Manhattan  

	1 
	07/12/24 
	Associate Public Information Specialist 
	Manhattan 

	1 
	07/15/24 
	Staff Analyst 
	Manhattan 

	1 
	08/05/24 
	Staff Analyst 
	Manhattan 

	1 
	09/24/24 
	Principal Administrative Associate 
	Manhattan 

	1 
	09/30/24 
	Staff Analyst 
	Manhattan 

	2 
	10/02/24 
	Principal Administrative Associate 
	Manhattan 

	2 
	10/21/24 
	Administrative Manager 
	Manhattan 

	2 
	10/28/24 
	Staff Analyst 
	Manhattan 

	3
	01/10/2025
	Associate Investigator
	Manhattan

	3
	02/03/2025
	Accountant
	Manhattan

	3
	02/27/2025
	Associate Investigator
	Manhattan

	3
	03/11/2025
	Accountant
	Manhattan

	3
	03/26/2025
	Computer Specialist Software
	Manhattan



		
List actual expenditures related to recruiting candidates for open-competitive and promotion civil service exams.

	Borough 
	Approximate Dollar 
Amount ($) in Q1 
	Approximate Dollar 
Amount ($) in Q2 
	Approximate Dollar 
Amount ($) in Q3 
	Approximate Dollar 
Amount ($) in Q4 

	Bronx 
	$0.00 
	$0.00 
	 $0.00
	 

	Brooklyn 
	$0.00 
	$0.00 
	 $0.00
	 

	Manhattan 
	$0.00 
	$0.00 
	 $0.00
	 

	Queens 
	$0.00 
	$0.00 
	 $0.00
	 

	Staten Island 
	$0.00 
	$0.00 
	 $0.00
	 



C. Recruitment Sources
List recruitment sources used to fill vacancies in the current Quarter (include Q#)

NYC Aging uses diverse recruitment sources with the expectation of receiving a diverse applicant pool.  
1. LinkedIn, NYC Aging’s social media - NYC Aging - will continue to use LinkedIn to advertise job openings in FY 2025 to attract a diverse pool of applicants.  
2. New York Urban League - The agency will continue to engage the league in identifying qualified candidates to fill vacancies.  
3. NYC: ATWORK - Share postings and use as a recruitment tool - NYC: ATWORK will identify, recruit and pre-screen eligible qualified candidates before we meet them; streamline the 55-a eligibility process through collaborative partnership with authorized entities, ACCESS-VR and NYSCB upon employment offer; will work with DCAS in following each candidate’s status in the 55-a process and following up on whether they have been hired.  
4. Colleges and Universities and other grassroot organizations - OHR partners with NYC colleges and universities and send job openings to be posted. 
5. NYC Aging promotes a diverse internship program and youth workforce engagement partnership to build a pipeline of employment opportunities.    

D. Internships/Fellowships

The agency is providing the following internship opportunities in FY 2025. [Note:  Please update this information every quarter.]

[bookmark: _Hlk525313981]Race/Ethnicity* [#s] * Use self-ID data obtained from NYCAPS; Gender* [#s] [N-B=Non-Binary; O=Other; U=Unknown] * Use self-ID data

1. Urban Fellows:

Q1 Total:  ____2____ Q2 Total:  ____2____ Q3 Total:  _____2___ Q4 Total:  ________
Race/Ethnicity* [#s]: Black___ Hispanic___ Asian/Pacific Islander_1_ Native American__ White_1__ Two or more Races___

Gender* [#s]:  M ___ F __2_ N-B ___ O ___ U _2__

2. Public Service Corps:

Q1 Total:  ________ Q2 Total:  ___2_____ Q3 Total:  ________ Q4 Total:  ________
Race/Ethnicity* [#s]: Black___ Hispanic___ Asian/Pacific Islander___ Native American___ White___ Two or more Races___

Gender* [#s]: M ___ F ___ N-B ___ O ___ U ___

3. Summer College Interns:

Q1 Total:  ________ Q2 Total:  ________ Q3 Total:  ________ Q4 Total:  ________
Race/Ethnicity* [#s]: Black___ Hispanic___ Asian/Pacific Islander___ Native American___ White___ Two or more Races___

Gender* [#s]: M ___ F ___ N-B ___ O ___ U ___

4. Summer Graduate Interns:

Q1 Total:  ________ Q2 Total:  ________ Q3 Total:  ________ Q4 Total:  ________
Race/Ethnicity* [#s]: Black___ Hispanic___ Asian/Pacific Islander___ Native American___ White___ Two or more Races___

Gender* [#s]: M ___ F ___ N-B ___ O ___ U ___

5. Other (specify): Apprenticeship 

Q1 Total:  _____4___ Q2 Total:  ____4____ Q3 Total:  ____4____ Q4 Total:  ________
Race/Ethnicity* [#s]: Black_1_ Hispanic_2_ Asian/Pacific Islander_1_ Native American___ White___ Two or more Races___

Gender* [#s]: M _2__ F __2_ N-B ___ O ___ U ___

Additional comments: 


E. 55-A Program

The agency uses the 55-a Program to hire and retain qualified individuals with disabilities.    ☐ Yes		☐ No	

Currently, the agency employs the following number of 55-a participants:

Q1 (9/30/2024):  _____2____ Q2 (12/31/2024):  _____2_____ Q3 (3/31/2025):  _____2_____ Q4 (6/30/2025):  __________

During the 1st Quarter, a total of __0__ [number] new applications for the program were received.
During the 1st Quarter _0__ participants left the program due to [state reasons] ________.

During the 2nd Quarter, a total of __0__ [number] new applications for the program were received.
During the 2nd Quarter _0__ participants left the program due to [state reasons] ________.

During the 3rd Quarter, a total of __0__ [number] new applications for the program were received.
During the 3rd Quarter _0__ participants left the program due to [state reasons] ________.

During the 4th Quarter, a total of ____ [number] new applications for the program were received.
During the 4th Quarter ___ participants left the program due to [state reasons] ________.

The 55-a Coordinator has achieved the following goals:

1. Disseminated 55-a information –
by e-mail:			    ☒ Yes   ☐ No
	     in training sessions:	    ☒ Yes   ☐ No
on the agency website:	    ☒ Yes   ☐ No
in agency newsletter:	    ☐ Yes   ☐ No
Other: ________________________________
2.  ___________________________________________________________________________________
3.  ___________________________________________________________________________________


VI. Selection (Hiring and Promotion)

Please review Section VI of your FY 2025 Diversity, Equity, Inclusion and EEO Plan and describe your activities for this quarter below:

Please list additional Selection Strategies and Initiatives which you set/declared in your FY 2025 Diversity, Equity, Inclusion and EEO Plan (e.g., use of structured interview, EEO or APO representatives observing interviews, review of placements, review of e-hire applicant data).
Please describe the steps that your agency has taken to meet these objectives.
1.  Career Counseling: Advising employees of opportunities for promotion and career development; Notification of promotion/transfer opportunities.

2. Reviewing the methods by which candidates are selected for appointment, promotion, or to fill vacancies (new hires), especially for mid- and high-level discretionary positions.

· New hires are selected for appointment, promotion, or to fill vacancies by hiring managers trained in Structured Interviewing. 
· Selection for appointment, promotion, or to fill vacancies for mid- and high-level discretionary positions are filled, first by hiring managers trained in Selection Interviewing and going through the Mayor’s Office of Appointments, Hiring, Promotion, and Vetting Procedures.

3. Describe the role of agency EEO Officer and other EEO staff in the selection of candidates for appointment or promotion (pre- and post-appointment).
· Ensure that all vacancy announcements include the revised NYC EEO I Anti-Discrimination Statement.
· Review vacancy postings to ensure elimination of language that has the potential for gender and age stereotyping and other unlawful discrimination. (It is recommended to use gender-neutral terms and pronouns and language that is age-inclusive).
· Actively monitor agency job postings and ensure recruitment strategy aligns with the agency’s diversity goals.
· Provide consultation regarding creation/review of objective criteria for evaluating candidates for hire or promotion and applying those criteria consistently to all candidates.
· Work in collaboration with the Chief Human Resources Officer, review interview questions to ensure that they are EEO-compliant, job-related, and required by business necessity.
· Assist the hiring manager if a reasonable accommodation is requested during the interview.
· Observe interviews, when necessary, especially for underutilized job titles and/or mid- and high-level discretionary positions.
· Advise Office of Human Resources to use a candidate evaluation form for uniform assessment and equity in hiring.
· EEO Officer to review all job assessment tools to eliminate bias in questions to applicants.

4. Analyzing the impact of layoffs or terminations on racial, gender and age groups.
· The agency will use the DCAS Layoff Procedure as guidance, should there be any layoffs, terminations, and demotions due to legitimate business/operational reasons.
· The agency will analyze the impact of layoffs or terminations on racial, gender, age groups, and people with disabilities.
· Where layoffs or terminations would have a disproportionate impact on any of these groups, the agency will document that the targeted titles or programs were selected based on objective criteria and justified by business necessity.
· The Agency Personnel Officer, EEO Officer, and General Counsel will be involved in making layoff or termination decisions. It should be noted that layoffs must be conducted by seniority in compliance with civil service law (for competitive titles) and union contracts (for non-competitive and labor class titles).

5. Other:


During this Quarter the Agency activities included:
		# of Vacancies			# of New Hires		# of New Promotions
Q1	   # __13__			    # __7___			   # _3___
Q2	   # ___7__			    # __10__			   # __4__
Q3	   # __11__			    # __13__			   # __7___
Q4	   # _____ 			    # _____ 			   # _____
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VII. Training

[bookmark: _Hlk530067472]Please provide your training information in Part II of the report “DEI-EEO Training Summary” (in MS Excel).
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VIII. Reasonable Accommodation

Please report all reasonable accommodation requests and their disposition in the DCAS Citywide Complaint/Reasonable Accommodation Tracking System by logging into your CICS Account at: https://mspwva-ctwapx02.csc.nycnet/Login.aspx

The agency did input full Reasonable Accommodation activity on the DCAS Citywide Complaint and Reasonable Accommodation (CAD) Database:

Q1:  ☐ Yes ☒ No		 Q2:    ☒ Yes ☐ No		Q3:    ☒ Yes ☐ No		Q4:    ☐ Yes ☐ No
IX. Compliance and Implementation of Requirements Under Executive Orders and Local Laws

A. Local Law 92:  Annual Sexual Harassment Prevention training

Please provide Sexual Harassment Prevention Training Information in Part II of the report “DEI-EEO Training Summary” (in MS Excel).

B. Local Law 97:  Annual Sexual Harassment Reporting

☐ The agency has entered the sexual harassment Complaint Data in the DCAS Citywide Complaint Tracking System and updates the information as they occur.

Q1:  ☐ Yes ☐ No		 Q2:    ☐ Yes ☐ No		Q3:    ☐ Yes ☐ No		Q4:    ☐ Yes ☐ No

☐ The agency has entered all types of complaints in the DCAS Citywide Complaint Tracking System and updates the information as they occur.

Q1:  ☐ Yes ☐ No		 Q2:    ☐ Yes ☐ No		Q3:    ☐ Yes ☐ No		Q4:    ☐ Yes ☐ No

☒ The agency ensures that complaints are closed within 90 days. 

Report all complaints and their disposition in the DCAS Citywide Complaint/Reasonable Accommodation Tracking System by logging into your CICS Account at:  https://mspwva-ctwapx02.csc.nycnet/Login.aspx

C. Executive Order 16:  Training on Transgender Diversity and Inclusion

Please provide E.O. 16 Training Information in Part II of the report “DEI-EEO Training Summary” (in MS Excel).
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IX.  Audits and Corrective Measures

Please choose the statement that applies to your agency. 

☐ The agency is NOT involved in an audit conducted by NYC Equal Employment Practice Commission (EEPC) or another governmental   agency specific to our EEO practices.

☒ The agency is involved in an audit; please specify who is conducting the audit: __________EEPC__________.
	
	☐ Attach the audit recommendations by EEPC or the other auditing agency.

	☐ If needed, the agency has submitted or will submit to DCAS Citywide Equity and Inclusion an amendment letter, which shall   amend the agency plan for previous FY(s) as recommended by EEPC.

☒ The agency received a Certificate of Compliance from the auditing agency in 2023 or 2024.

     Please attach a copy of the Certificate of Compliance from the auditing agency.

Appendix A: EEO Personnel Details

EEO Personnel For The Third Quarter, FY 2025

Personnel Changes:

	Personnel Changes this Quarter:	☒   No Changes
	Number of Additions: 
	Number of Deletions: 

	
Employee's Name & Title
	1. 
	2. 
	3. 

	Nature of change
	☐  Addition		☐  Deletion
	☐  Addition			☐  Deletion
	☐  Addition			☐  Deletion

	Date of Change in EEO Role
	Start Date or Termination Date: 
	Start Date or Termination Date: 
	Start Date or Termination Date: 

	

	Employee's Name & Title
	4.
	5.
	6.

	Nature of change
	☐  Addition		☐  Deletion
	☐  Addition			☐  Deletion
	☐  Addition			☐  Deletion

	Date of Change in EEO Role
	Start Date or Termination Date: 
	Start Date or Termination Date: 
	Start Date or Termination Date: 




	For New EEO Professionals:

	
Name & Title
	1. 
	2. 
	3. 

	EEO Function 
	☐  EEO Officer		☐  EEO Counselor
☐  EEO Trainer		☐  EEO Investigator
☐  55-a Coordinator	☐  Other: (specify)
	☐  EEO Officer		☐  EEO Counselor
☐  EEO Trainer		☐  EEO Investigator
☐  55-a Coordinator	☐  Other: (specify)
	☐  EEO Officer		☐  EEO Counselor
☐  EEO Trainer		☐  EEO Investigator
☐  55-a Coordinator	☐  Other: (specify)

	Percent of Time Devoted to EEO
	☐  100%	☐  Other: (specify %): 
	☐  100%	☐  Other: (specify %): 
	☐  100%	☐  Other: (specify %): 

	

	Name & Title			
	4.
	5.
	6.

	EEO Function
	☐  EEO Officer		☐  EEO Counselor
☐  EEO Trainer		☐  EEO Investigator
☐  55-a Coordinator	☐  Other: (specify)
	☐  EEO Officer		☐  EEO Counselor
☐  EEO Trainer		☐  EEO Investigator
☐  55-a Coordinator	☐  Other: (specify)
	☐  EEO Officer		☐  EEO Counselor
☐  EEO Trainer		☐  EEO Investigator
☐  55-a Coordinator	☐  Other: (specify)

	Percent of Time Devoted to EEO
	☐  100%	☐  Other: (specify %): 
	☐  100%	☐  Other: (specify %): 
	☐  100%	☐  Other: (specify %): 




	
EEO Training Completed within the Last two years, including the current quarter (EEO and D&I Officers, Deputies, and all new EEO Professionals):

	Name & EEO Role			
	
1. Heava Lawrence-Challenger
EEO Officer

	2. Eric Rivera
EEO Counselor/Investigator
	3. Dianna Maus
EEO Counselor/Investigator

	Completed EEO Trainings:
1. Everybody Matters-EEO and D&I
2. Sexual Harassment Prevention
3. lgbTq: The Power of Inclusion
4. Disability Awareness & Etiquette 
5. Unconscious Bias
6. Microaggressions
7. EEO Officer Essentials:
Complaint/Investigative Processes
8. EEO Officer Essentials:
 Reasonable Accommodation
9. Essential Overview Training
for New EEO Officers
10. Understanding CEEDS Reports
	 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
☒  Yes			☐  No
 ☒  Yes			☐  No
☒  Yes			☐  No

	 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
☐  Yes			☐  No
 ☐  Yes			☐  No
☐  Yes			☐  No

	 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
☐  Yes			☐  No
 ☐  Yes			☐  No
☐  Yes			☐  No




	EEO Training completed within the last two years, including the current quarter (EEO and D&I Officers, Deputies, and all new EEO Professionals):

	Name & EEO Role
	4. Abubakar Daud
EEO Counselor/Investigator
	5.
	6.

		Completed EEO Trainings:
1. Everybody Matters-EEO and D&I
2. Sexual Harassment Prevention
3. lgbTq: The Power of Inclusion
4. Disability Awareness & Etiquette 
5. Unconscious Bias
6. Microaggressions
7. EEO Officer Essentials:
      Complaint/Investigative Processes
8. EEO Officer Essentials:
       Reasonable Accommodation
9. Essential Overview Training
      for New EEO Officers
10. Understanding CEEDS Reports

	



	 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
 ☒  Yes			☐  No
☐  Yes			☐  No
 ☐  Yes			☐  No
☐  Yes			☐  No
	 ☐  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
☐  Yes			☐  No
 ☐  Yes			☐  No
☐  Yes			☐  No

	 ☐  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
☐  Yes			☐  No
 ☐  Yes			☐  No
☐  Yes			☐  No



EEO Personnel Contact Information (Please list all current EEO professionals)
Please provide full mailing address of the principal Agency EEO Office:
	MAILING ADDRESS:	

Diversity and EEO Staffing as of the Second Quarter FY 2025*

	EEO\Diversity Role
	Name
	Civil Service Title
	% of Time Devoted to EEO & DEI
	Office E-mail Address
	Telephone #

	EEO Officer/Director
	Heava Lawrence-Challenger
	Administrative Staff Analyst
	40%
	Hlawrence@aging.nyc.gov
	212-602-6926

	Deputy EEO Officer OR
Co-EEO Officer
	
	
	
	
	

	Chief Diversity & Inclusion Officer
	
	
	
	
	

	Diversity & Inclusion Officer
	Eric Rivera
	Admin. Program Officer M-I
	15%
	Erivera@aging.nyc.gov 
	212-602-7760

	Chief Diversity Officer/Chief MWBE Officer per E.O. 59
	Eric Rivera
	Admin. Labor Relations Analyst
	50%
	Erivera@aging.nyc.gov
	212-602-7760

	ADA Coordinator
	Heava Lawrence-Challenger
	Administrative Staff Analyst
	5%
	Hlawrence@aging.nyc.gov
	212-602-6926

	Disability Rights Coordinator
	Heava Lawrence-Challenger
	Administrative Staff Analyst
	
	Hlawrence@aging.nyc.gov
	212-602-6926

	Disability Services Facilitator
	Heava Lawrence-Challenger &
Sandy March
	Administrative Staff Analyst
Administrative Staff Analyst
	5%
5%
	Hlawrence@aging.nyc.gov
Smarch@aging.nyc.gov
	212-602-6926

	55-a Coordinator
	Leon Madramotoo
	Admin. Labor Relations Analyst
	5%
	lmadramotoo@aging.nyc.gov
	212-602-4409

	Career Counselor
	Justin Richards
	Administrative Program Officer
	5%
	Jrichards@aging.nyc.gov 
	212-602-4456

	EEO Counselor
	
	
	
	
	

	EEO Investigator
	
	
	
	
	

	EEO Counselor\ Investigator 
	Eric Rivera
Dianna Maus
Abubaker Daud
	Admin. Program Officer M-I
Admin. Staff Analyst NM II
Management Auditor I

	2%
	erivera@aging.nyc.gov
dmaus@aging.nyc.gov
ADaud@aging.nyc.gov
	212-602-7760
212-602-7759
212-602-4488

	Investigator/Trainer
	
	
	
	
	

	EEO Training Liaison
	Heava Lawrence-Challenger
	Administrative Staff Analyst
	30%
	Hlawrence@aging.nyc.gov
	212-602-6926

	Other (specify)
	
	
	
	
	

	Other (specify)
	
	
	
	
	


* Please note changes (new personnel filling the specified role). You may insert additional entries as needed. Title refers to the civil service title. If there is an EEO\Diversity role that your staff performs that is not on the list above, you may indicate it on the chart.  You may provide full contact information once if several roles are performed by the same person.
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