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Important Initiatives in the FY 2020 Preliminary Budget

3-K Expansion Faster Buses LeadFree NYC
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February 2019 Financial Plan Gaps

$104.0

$102.0

$100.0

$98.0

)

$96.0

($ in billions)

$94.0

$92.0

$90.0
FY 2019 FY 2020 FY 2021 FY 2022 FY 2023

w5 New York City Comptroller Scott M. Stringer 3 @NYCComptroller



February 2019 Financial Plan Gaps

. Adjusted for Prepayments
104.0

$102.0

$100.0

&
©
oo
o

($ in billions)

$94.0

>

$92.0

$90.0
FY 2019 FY 2020 FY 2021 FY 2022 FY 2023

e

&) New York City Comptroller Scott M. Stringer W @NYCComptroller



A Consistent Message
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Growing Economic Risks
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City And State Personal Income Tax Shortfalls

December 2018/January 2019
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Accumulation of the Year-End Budget Surplus

($ in millions)
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Outyear Gaps Have Grown
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FY 2019 Surplus Relies Heavily on One-Shots
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One-Shots In the FY 2019 Budget

($ in millions)

H+H Prior-Year Reimbursement $371.5
Reduce Categorical Aid Reserve 106.0
Property Sales 118.4
Bank Settlement 85.2
TOTAL $681.1
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City’s Reserve Cushion Remains Inadequate
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Agencies Can Do More

Agency Savings as Percentage of Agency City Funds Budgeted Spending
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Set a Target for the Cushion
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FY 2020 Agency Watch List
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Agency Watch List: Homeless Services
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Agency Watch List: Dept. of Correction

Percent Increase, FY 08 - FY18

Rate of Violent Incidents Number of violent incidents keeps climbing 207%

Cost per Detainee Cost per detainee has skyrocketed

Population Detainee population has fallen
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Agency Watch List: Dept. of Buildings

Percent Increase FY14 - FY18

200 Resources
(0]
200%
100%
(1)
ﬁ =
Budget Total Headcount Construction Construction Construction Construction
Inspectors inspections accidents fatalities
completed

&) New York City Comptroller Scott M. Stringer ¥ @NYCComptroller



Preliminary Ten-Year Capital Strategy
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Capital Commitment Rate Improved in FY 2018
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The Capital Budget is a Black Box
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Improving Accountability in the Capital Budget

Charter Revision Proposals

o One capital project per capital budget line
e Regular reporting on condition of capital assets

e Report on schedule delays and cost overruns
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