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This annual report provides an update on the agency’s implementation of its Language Access Implementation Plan, as required by Local Law 30 (2017). The report covers activity during Calendar Year 2019. 
This report also addresses updates for agencies covered by Local Law 73 (2003).


Section 1: Agency Information 
	Agency name
	NYC Parks
	Name of the agency’s Language Access Coordinator (LAC) and all office titles held by this individual.
	Karina Smith, Chief of Staff, Community Outreach & Partnership Development
	Link to the agency’s Language Access Implementation Plan (LAIP) posted on the agency’s website.
	https://www.nycgovparks.org/pagefiles/129/Language-Access-Implementation-Plan__5b3fd8b978af5.pdf
	Year the LAIP was last updated
	2018



Section 2: Agency language access policy 
Describe your agency’s language access policy and how it is communicated to staff. 
 All individuals, including those with Limited English Proficiency (LEP), who request servicesfrom NYC Parks must be treated respectfully and professionally. All LEP patrons have the right to free interpretation services provided by NYC Parks and should never be turned away – language should not be a barrier to receiving services.  This policy is communicated to staff via new hire orientations, annual staff trainings and recertifications, on our agency intranet, and via agency-wide broadcast email



Section 3: Language Access Accomplishments 
Identify your agency’s language access accomplishments during calendar year 2019 (CY19). 
We are continued to ensure that updated 311 LEP posters were posted in all of our public buildings, and continued to worl toward agency signage overhaul of indoor spaces that use universal symbols instead of words to communicate with our patrons. We expanded our Language Access trainings to be included as a part of regular ongoing training for our Parks Enforcement and Urban Park Rangers units.We performed Language Access trainings for Recreation and Public Prorgrams seniors staff. We created and dsitirbuted I Speak notebook inserts for our Urban Parks Rangers and Parks Enforcement teams (these are notebooks must be carried by these units daily).



Section 4: Language Access Goals 
Identify the agency’s language access goals from its most recent Language Access Annual Report. Describe the progress you have made in reaching those goals. 
We have worked toward Language Access trainings became a regular part of training for not just newly hired staff, but also for our most public facing teams on a regular recurring basis. To that end, we have officially established trainings as a part of our Public Programs and Recreation annual summits, and as a part of our Parks Enforcement and Urban Parks Rangers regular quarterly training and annual recertifications. We have reaffirmed our Parks Volunteer Language Bank and have had a few persons sign up to be ASL interpreters.We have professionally printed and weather and moisture resistant large poster-size versions of MOIA’s updated Free Interpretation, and Point to Your Language and distributed to borough recreation centers for updating and placement in prominent areas. 



Section 5: Provision of language services 
(Refer to Administrative Code §23-1102 a.; §23-1102 b. (2, 5, 6, 7, 11); §23-1102 c.)
1.- Subcategory: Translation 
(§23-1102 a.(1))
Identify the progress that the agency has made in translating its most commonly distributed documents into the 10 designated languages. 
Much of Parks’ commonly distributed documents are available online, and are readily translated into more 200 languages. The printed versions of these documents are available in the top 10 designated citywide languages. We are are currently workin with Parks Legal and the Law department for best practices on translating printed permits and permit applications.
2 - Subcategory: Telephonic Interpretation 
(§23-1102 a.(2) and §23-1102 c.)
Identify the progress the agency has made providing telephonic interpretation during CY19. 
As this service is requested infrequently, there have been no changes in the manner in which telephonic translations occur. When telephonic translations are requested, we centrally route the requestor to the city’s current contracted service vendor (Voiance), via our Central Communications office.  
3 - Subcategory: In-Person Interpretation 
(§23-1102 a.(2))
Identify the progress the agency has made providing in-person interpretation during CY19. 
As the availability of language access services has become more widely known both internally and externally, we have received an increased number of requests for in person interpretation at meetings/events. Our staff regularly requests interpreters for public community meetings including scope and park stewardship meeting sessions, workshop trainings, afterschool program meetings, and interactive park events/lectures, to name a few. We have also added a notice on our desimminated posters and flyers advising that all accessible services are available upon request, and when requested in advance.   
4 - Subcategory: Posting of multilingual signage about the availability of free interpretation services 
(§23-1102 a.(3))
Identify the progress the agency has made posting multilingual signage about free language services. 
Newly updated and professionally produced Language Identification Posters are prominently placed at all walk-in facilities (recreation centers, marinas, permit offices, nature centers). “I speak” cards are utilized to inform patrons that interpretation services are available, as well as to help identify the primary language that patrons speak. To monitor our own efficacy, in 2018, we have added  checking for these signs to their regular inspections of Parks sites by our Parks Inspection Program (PIP). We receive a quarterly report PIP, and any instances where the posters or I Speak cards were not present are noted so that we may inform the appropriate unit that a correction is needed.
5 - Subcategory: Emergency Preparedness and Language Access
(§23-1102 b.(5))
Identify the agency’s progress to ensure that language access services are provided during an emergency response. 
 Taking our cue from OEM, once an emergency is declared, we update our website with directions and content distributed by OEM (newly upgraded Google Translate provides translation as requested by user online). When and where possible, we will send staff to sites to provide onsite instructions in user languages. Should calls come into our Central Communications office, we will use our contracted language vendor to translate where necessary


6 - Subcategory: Multilingual Agency Communications 
(§23-1102 b.(6))
Identify your agency’s progress toward making other types of agency communications accessible to individuals and/or communities with Limited English Proficiency (LEP). Other types may include emergency notifications, public hearings and events, press releases, website content, social media, and other communications to the public.
 All of our agency communications (as listed above) are posted online on NYC Parks’ website, where Google Translate is fully enabled, translations can be immediately available in the preferred language of the user.  
7 – Subcategory: Plain Language 
(§23-1102 b.(7))
Identify the agency’s progress in ensuring that communications with the public are in plain language.
We currently do not require a plain language review of a document before it is translated. However, we are happy to report that, we have developed an internal Voice and Tone Guideline which has been disseminated to staff throughout the agency, and for which we have conducted many formal trainings throughout the year. The guide emphasizes such points as the importance of using plain language when communicating with the public, showing how to test a document’s readability score, and translating wherever possible. It also points to City resources such as Easy-To-Read NYC, MOOs PowerPoint presentation on writing in plain language, EO120, Immigrants Affairs’ guidelines for clear and effective communications, and the federal government’s Plain Language website. We also have a Correspondence Procedures Handbook that outlines best practices and agency standards. This is currently being revised due to the enacting of Local Law 30, and should be available for usage by the divisions in the near future. We also conduct regular language access trainings for front facing staff and new hires, where the importance of using plain language is emphasized.  
8 – Subcategory: Licenses, Permits, and Registrations 
(§23-1102 b.(12))
*Note: The deadline for this section of Local Law 30 is June 30, 2020. Provide updates as applicable.
If your agency issues licenses, permits, and registrations, identify its progress toward providing language access when issuing licenses, permits, and registrations. 
Prior to the COVID-19 pandemic, we were are working toward having commonly issued legal documents translated into the top 10  designated citywide languages established under Local Law 30. However, to prevent the City from exposure to litigation, we are working with Parks Legal and City Law Dept. to include a disclaimer on each document which essentially states that the translated document is a courtesy copy of the official English-langauge document (which would also be provided or attached); and, should there be any conflict between the official and courtesy translation, the official English version shall govern. We have successfully included this disclaimer on our GreenThumb licenses thus far.  


Section 6: Training
(Refer to §23-1102 b.(8))
Identify the agency’s progress in developing training on laws, agency policies, and protocols on language access, and in delivering training to staff. 
 Our Parks Academy provides Language Access training as a part of every mandatory New Hire Orientation. Our Language Access Coordinator and Liaison perform annual trainings for Recreation and Public Programs Staff, Parks Administrators, Parks Enforcement Patrol (PEP) and Urban Park Rangers (UPR) as a part of mandatory recertification trainings, and Community Outreach. We also provide trainings to agency Senior Staff, EEO Officers and other less public facing divisions as requested.  We are excited to report that we have established Language Access trainings with PEP and UPR on a rolling (near quarterly) basis.



Section 7: Record keeping and evaluation
(Refer to §23-1102 b.(3) and §23-1102 b.(4))
Identify the progress your agency has made in record keeping of language services and monitoring the delivery and quality of language services. Include any considerations that may influence the agency’s “four-factor analysis.”
 Our Language Access Liaision keeps a record of all translations (in person, telephonic, written, CART, ASL) requested via our Community Outreach office. The record shows how many requests wer made in a fiscal year, who requested the service, the type of service requested, and content of the request, and vendor assigned. This record doubles as an accounting list so that we may keep track monies spent. We do not currently have the funding for a mechanism to accurately track every instance where language access service has been provided outside of the Community Outreach office.  However, if OMB were to allow for New Need increases in the agency’s executive budget, we can procure more staff and a system that would allow this.


Section 8: Resource analysis and planning
(Refer to §23-1102 b.(11))
Identify the progress your agency has made in managing its language access resources (including staff and contracted services) to facilitate and/or improve language access. Include any considerations that may influence the agency’s “four-factor analysis.”
 NYC Parks Language Access program is solely managed by the Language Access Coordinator with assistance from the Language Access Liaison. The two person team tracks translations from request date to delivery date, monies spent, and tries to review the hundreds of documents submitted annually for plain language efficacy. A herculean effort for an agency as large as NYC Parks, the Language Access program can become unwieldly, with only two persons managing the language access process (as well as their regular workload). As the City’s LEP population continues to grow, and with increased awareness of language access services citywide, we anticipate the need to hire a dedicated Language Access staff member to implement the program. Again, with the City’s recent citywide budget reductions, and our inability to hire new staff, we are uncertain as to whether we will be able to hire.     


Section 9: Outreach and public awareness of language access services
(Refer to §23-1102 b.(9)) 
Identify the progress your agency has made in implementing strategies and outreach activities that will create public awareness of your agency’s language assistance services. 
NOTE: This item refers to strategies and outreach activities specifically about the availability of language assistance services provided by your agency, not multilingual outreach about your agency and its services or programs. 
 In compliance with Section 23-1003 of the New York City Administrative Code, all promotional material for events organized by Parks and open to the public must include information about accessibility options for people with disabilities (for information on events organized by outside groups proceed to the Permitted Events section of this SOP).  Accordingly, all promotional material for Parks events must include the following statement:  “Contact XXX-XXX-XXXX or accessibility@parks.nyc.gov for information regarding accessibility.  Requests for special accommodations should be made by [date three business days before event].” This statement must be included on all electronic and paper promotional for events, even if they are being held at a location without accessible features. Parks Marketing has added this language to the templates of all fliers, posters, emails and other promotional material.  While this particular section of the Admin code specifically addresses accessibility for people with disabilities, we have gone a step further to incorporate language access as a component of accessibility. Further, we have added Language Access to the Accessibility section of our website so that information about our implementation plan can be easily found.  


Section 10: Language Access complaints
(Refer to §23-301 and §23-1102 b.(10))
1 - Describe how members of the public can submit language access complaints, questions and requests to the agency (in addition to making a complaint via 311).
The public can contact our Central Communications office, or the office of Community Outreach and Partnership Development to request translation services. This information can be found on our website. 
2 - How many language access complaints did the agency receive via 311 during CY19? Describe how each of these complaints were resolved.
Zero.
3 – How many language access complaints did the agency receive via channels other than 311 during CY19? Describe how each of these complaints were resolved. 
Zero
4 - How many requests for language access services* did the agency receive through 311 during CY19? How were they handled?
Zero.
5 - How many requests for language access services* did the agency receive through channels other than 311 during CY19? How were they handled?
Zero.
6 - Describe the agency’s efforts to ensure public awareness of the 311 Language Access complaint system.
We encourage the public to contact 311 with any Language Access service complaints on all of our service signage and posters in our facilities.
*NOTE: “Requests for additional language services” refers to new ways in which the agency can make its services or information available to those who do not read or speak English well – e.g., translating a specific brochure into additional languages, or providing bilingual staff at a particular service facility. It does NOT refer to individual requests for interpretation.



Section 11: Language Access Goals
List your agency’s language access goals for Calendar Year 2020.
Should the City’s Executive Budget see soe restoration, and should Parks’ post COVID-19 budget cuts be restored, we hope to 1). Upgrade rules signage in our in-house managed recreation centers, pools, and permit offices. NYC Parks currently provides signage in the ten designated citywide languages (posted by top three per Community Board), and incorporating more universal symbols. 2)  Train all staff, especially staff at recreation centers, pools and permit offices, to assist LEP patrons and to understand the goals and tools involved with this plan. Parks Enforcement will also be encouraged to participate in the Cultural Sensitivity Training offered by Parks EEO, of which the language access needs of LEP New Yorkers will be a topic. 3) Continue to promote the availability of translation services to Parks managers and supervisors and encourage the development of targeted local signage, program flyers, and other materials based on the needs of specific communities.


Addendum: Reporting questions for Local Law 73
(Refer to §8-1007 and §8-1008 d. of the Administrative Code)
*Note: This section applies only to those agencies covered under Local Law 73: ACS, DHS/HRA, DOHMH.  
	1 - Record the number of LEP individuals served during Calendar Year 2019, disaggregated by primary language; agency contractor, contractor, or agency office [HRA only]; and assistance type required. [Add rows as needed]


		Language
	Agency contractor, contractor or agency office [HRA only]
	Type of assistance required (translation; telephonic interpretation; onsite interpretation)
	2019 Language Services instances (number)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	




	
2 - Record the number of bilingual and interpreter personnel employed by the agency, broken down by language translated or interpreted. [Add rows as needed]

	Language
	Number of staff

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	




	
3 – How does the agency assess whether primary language determinations are properly recorded? 

	Enter text here.

	
4 – How does the agency assess whether documents are translated accurately and disseminated properly? 

	Enter text here.
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