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 FY 2025 Agency Quarterly Diversity, Equity, Inclusion and EEO Report

Part I: Narrative Summary



	
Agency Name: __DEPARTMENT OF YOUTH AND COMMUNITY DEVELOPMENT__________________________                                                                                                                             

	 ☒  1st Quarter (July -September), due November 6, 2024,	 ☒  2nd Quarter (October – December), due January 30, 2025
	 ☒  3rd Quarter (January -March), due April 30, 2025,		 ☐  4th Quarter (April -June), due July 30, 2025

Prepared by:
     
Ruma Debi                          EEO Officer                            rdebi@dycd.nyc.gov                                    646-343-6722                                                _                              ________                                                                                           _______________________________                                                                                    
Name                                         Title	                                     E-mail Address                           Telephone No.               

Date Submitted: 05/28/2025                                                                                                                                                   

	

FOR DCAS USE ONLY:				Date Received:










Instructions for Filling out Quarterly Reports FY 2025

[NOTE:  These forms are cumulative and designed to retain and preserve information for the entire FY 2025.
For Q1 please copy the goals, programs, and initiatives from your draft of the FY 2025 DEI-EEO plan.  Insert these statements in the corresponding sections of the Quarterly Report below, particularly sections IV, V, and VI.
For Q2, Q3 and Q4, use previous quarter’s submission to update their status, retaining all information for the prior quarters.  You should also add programs and initiatives begun in these quarters even if they were not mentioned in the Annual Plan]

1. Please save this file as “XXXX Quarter X FY 2025 DEI-EEO Quarterly Report.Part I”, where ‘XXXX’ is the commonly used acronym of your agency. You must submit this file in MS Word format. Please do not convert it to PDF.

2. Complete the “Diversity, Equity, Inclusion and EEO Training Summary” details in Part II – Training Summary [see the attached Excel file].

Core EEO Training: Copy the information from the Training Completion Report you receive quarterly from DCAS Learning & Development onto grey-shaded cells in rows 26, 30, 34, and 38. Include any of these trainings that were administrated by your agency in the rows immediately below (27, 35, 39).
Other Diversity, Equity, Inclusion and  EEO Related Training: Beginning with row 45, include training classes co-organized or co-sponsored by your agency EEO and/or HR that are related to the development of the agency staff in the areas of equal employment, diversity, inclusion, civil rights, workplace culture and behavior, interpersonal relations, and community relations.

3. Mark progress in check boxes in the column for the current quarter. [Note: Delayed = behind schedule; Deferred = put off until later when better resources become available.]

4. Please save the Excel file as “XXXX Quarter X FY 2025 DEI-EEO Report.Part II Training Summary”, where ‘XXXX’ is the commonly used acronym of your agency. You must submit this file in MS Excel format. Please do not convert it to PDF.




I. Commitment and Accountability Statement by the Agency Head

[bookmark: _Hlk530066932]Distributed to all agency employees?	☒ Yes, On (Date): 01/21/2025	☐ No
						☐ By e-mail	
						☒ Posted on agency intranet and/or website (SharePoint Portal 01/21/2025)
						☐ Other _________________



II. Recognition and Accomplishments

The agency recognized employees, supervisors, managers, and units demonstrating superior accomplishment in diversity, equity, inclusion, and equal employment opportunity through the following:

☐ Diversity, equity, inclusion and EEO Awards
☐ Diversity, equity, inclusion and EEO Appreciation Events
☐ Public Notices
☐ Positive Comments in Performance Appraisals
☒ Other (please specify): ___________________________________________


	* Please describe DEI&EEO Awards and/or Appreciation Events below:

During the third quarter, the Quality Work Life (QL) committee organized a date of love and appreciation in the workplace. On February 12, 2025, employees were invited to wear pink and red to celebrate the spirit of appreciation in the workplace. They were asked to submit pictures of their unit to showcase their spirit of appreciation. Employees were also invited to write heartfelt messages and post them in one of the three walls of appreciation. 
III.  Workforce Review and Analysis

I. Agency Headcount as of the last day of the quarter was:

Q1 (9/30/2024): 626      Q2 (12/31/2024): 612            Q3 (3/31/2025):  601__________ Q4 (6/30/2025):  __________

II. Agency reminded employees to update self-ID information regarding race/ethnicity, gender, and veteran status.

☐ Yes	 On (Date): ________________	☐ Yes (again) on (Date): ________________	☒ No	
☐ NYCAPS Employee Self Service (by email; strongly recommended every year)
☐ Agency’s intranet site
☒ On-boarding of new employees
☐ Newsletters and internal Agency Publications

III. The agency conducted a review of the quarterly CEEDS reports and the dashboard sent by DCAS to the EEO Officer with demographic data and trends, including workforce composition by job title, job group, race/ethnicity and gender; new hires, promotions and separation data; and utilization analysis.

☒ Yes - on (Dates):
Q1 Review Date:  08/02/2024   Q2 Review Date:  10/21/2024 Q3 Review date:04/25/2025 Q4 Review date:  ________
The review was conducted with:

☒ Agency Head		  ☒ Agency Head		     ☐ Agency Head		        ☐ Agency Head
☒ Human Resources	  ☒ Human Resources	     ☐ Human Resources	        ☐ Human Resources
☐ General Counsel		  ☐ General Counsel	     ☐ General Counsel	        ☐ General Counsel
☒ Other DEI   	             ☒ Other DEI	                ☐ Other __________	        ☐ Other __________
		☐ Not conducted		  ☐ Not conducted	    	     ☐ Not conducted 	        ☐ Not conducted

IV. EEO, Diversity, Inclusion and Equity Initiatives for FY 2025
Please describe your progress this quarter in implementing the primary goals in Section IV of your Agency Diversity, Equity, Inclusion and EEO Plan for FY 2025.

A. Workforce:
	
[bookmark: _Hlk530066305]Please list the Goals, Planned Programs, Initiatives, and Actions aimed at Workforce included in Section IV:  Diversity, Equity, Inclusion and EEO Initiatives for FY 2025, which you set/declared in your FY 2025 Diversity, Equity, Inclusion and EEO Plan (e.g., underutilization, workforce planning, succession planning and diverse applicant pool, among others).

1. [Copy the planned Workforce Goal/Program/Action from FY 2025 DEI-EEO plan]

Enhancing internal and external applicant pools to address the underutilization. 

Please describe the steps that your agency has taken to meet this goal/initiative. Include actions aimed at the composition of your workforce, recruitment, retention, promotion, and professional development to enhance equity, inclusion, and race relations in an integrated agency workforce. Pay attention to age inclusivity, non-traditional minorities, and engagement of traditional and older employees. A well-balanced, integrated workforce should help establish your agency as a leading service provider to the citizens of New York City focused on diversity, equity, and inclusion, while reflecting the variety of communities that are served.  How do you evaluate the effectiveness of these actions?

· DYCD is expanding its internal and external applicant pools by reaching out to affinity groups and attending the NYC Hiring Hall which is a program designed to assist adults and young adults across the five boroughs of New York City. Dozens of employers from city and state agencies and community-based organizations provided shared resources on open positions and employment programs and interviewed for employment opportunities, all in line with the initiative's goal. 

Workforce Goal/Initiative #1 Update:
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
2.  [Copy the planned Workforce Goal/Program/Action from FY 2025 DEI-EEO plan]


Develop intergenerational diversity at the agency. NYC DYCD staff range from college aids to mature older workers. We look to shape programs to build an interconnected working environment.


Please describe the steps that your agency has taken to meet this goal/initiative. Include actions aimed at the composition of your workforce, recruitment, retention, promotion, and professional development to enhance equity, inclusion, and race relations in an integrated agency workforce. Pay attention to age inclusivity, non-traditional minorities, and engagement of traditional and older employees. A well-balanced, integrated workforce should help establish your agency as a leading service provider to the citizens of New York City focused on diversity, equity, and inclusion, while reflecting the variety of communities that are served.  How do you evaluate the effectiveness of these actions?


· DYCD onboarded five Youth Apprentices, through a partnership with CareerWise New York, NYC Department of Education and Career Readiness & Modern Youth Apprenticeship (CRMYA) to provide a three-year apprenticeship opportunity for High School students looking to access a career within the City of New York. DYCD was able to recruit apprentices for openings within the Youth Services Division, Community Development Division, and the Administration Division.

· Mentoring Leaders: In the 3rd quarter of 2025, DYCD launched the 2nd cohort of the Mentoring Leaders Program. The Mentoring Leaders Program is a formal process that provides professional growth to emerging leaders within the New York City Department of Youth and Community Development (DYCD) and offers opportunities for established leaders to share knowledge with staff who are not direct reports. This year’s program focuses on essential leadership skills with a DEI lens. Twenty participants were selected to participate in the program, 10 mentors and 10 mentees. The cohort met three times during this quarter. The first session was held on January 30 and focused on self-awareness, self-management & development. The second session was held on February 27 and focused on communication and gaining skills on how to craft messages for different audiences. The third session was held on March 27 and focused on managing up, down, and across.


Workforce Goal/Initiative #2 Update:
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	


3.  [Copy the planned Workforce Goal/Program/Action from FY 2025 DEI-EEO plan]


Prioritize accessible and striving opportunities for staff to develop skills and optimize engagement by the Professional Development Training Team. 

Please describe the steps that your agency has taken to meet this goal/initiative. Include actions aimed at the composition of your workforce, recruitment, retention, promotion, and professional development to enhance equity, inclusion, and race relations in an integrated agency workforce. Pay attention to age inclusivity, non-traditional minorities, and engagement of traditional and older employees. A well-balanced, integrated workforce should help establish your agency as a leading service provider to the citizens of New York City focused on diversity, equity, and inclusion, while reflecting the variety of communities that are served.  How do you evaluate the effectiveness of these actions?


· DYCD ensures that all employees are following all the mandated Diversity and EEO Trainings.

· The Professional Development Unit reach out to staffs to remind them about the upcoming mandated Diversity and EEO Trainings also encourage the use of training to improve skills by sending our DCAS’ Citywide Training Center Seasonal Catalog via email and by sharing in HR SharePoint portal.





Workforce Goal/Initiative #3 Update:
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	


4.  [Copy the planned Workforce Goal/Program/Action from FY 2025 DEI-EEO plan]


Please describe the steps that your agency has taken to meet this goal/initiative. Include actions aimed at the composition of your workforce, recruitment, retention, promotion, and professional development to enhance equity, inclusion, and race relations in an integrated agency workforce. Pay attention to age inclusivity, non-traditional minorities, and engagement of traditional and older employees. A well-balanced, integrated workforce should help establish your agency as a leading service provider to the citizens of New York City focused on diversity, equity, and inclusion, while reflecting the variety of communities that are served.  How do you evaluate the effectiveness of these actions?


Workforce Goal/Initiative #4 Update:
Q1 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	

5. Efforts to reduce Workforce underutilization:
Please describe steps that were taken or planned to address underutilization identified through quarterly workforce reports. Please list Job Groups where underutilization exists in the current quarter.


The EEO Officer conducts regular reviews of the CEEDS workforce reports, and the summary dashboard sent to the EEO Officer by DCAS’ Citywide Equity and Inclusion (CEI) to provide demographic data and trends.  The review includes an analysis of workforce composition by job title, job group, race/ethnicity, and gender for all employees; new hires, promotions, and separation data; and utilization analysis. 

B. Workplace:

Please list the Goals, Planned Programs, Initiatives, and Actions aimed at Workplace included in Section IV: Diversity, Equity, Inclusion and EEO Initiatives for FY 2025, which you set/declared in your FY 2025 Diversity, Equity, Inclusion and EEO Plan (e.g., job satisfaction/engagement surveys, exit interviews/surveys, and onboarding surveys).
	
1.  [Copy Workplace Goal/Program/Action from FY 2025 DEI-EEO plan]

DYCD will continue to disseminate contact information on the agency’s EEO Personnel and engage in respective and constructive dialogue.   

Please describe the steps that your agency has taken to meet this goal/initiative. Include actions taken to create equitable work environment which values differences and maintain focus on retaining talent. How do you evaluate the effectiveness of these actions?

· DYCD’s EEO Office disseminates quarterly EEO Diversity and Inclusion newsletters to all staff. Each edition contains information on cultures and protected classes. 

· DYCD’s EEO SharePoint portal is also up to date with most current information related to EEO. New Staff Orientation Programs are held every month and include presentations from the EEO Officer, Human Resources, and other staff. 

Workplace Goal/Initiative #1 Update:
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
2.  [Copy Workplace Goal/Program/Action from FY 2025 DEI-EEO plan]

Diversity and Inclusion training will be mandated to inform employees of their rights, responsibilities, and protections under the EEO Policy and Human Rights laws.

Please describe the steps that your agency has taken to meet this goal/initiative. Include actions taken to create an equitable work environment which values differences and maintain focus on retaining talent.  How do you evaluate the effectiveness of these actions?

· Plain language writing: A requirement of the Inclusive Events SOP is for employees to write materials in a way that the public can easily understand. This includes the use of plain language in presentations, reports, program materials and applications. During this quarter DYCD coordinated with DCAS’ NYCity Learn to provide 100 DYCD employees with training in writing in plain language. The training is expected to take place in the 4th quarter of FY2025.

· Equity in Contracting: During this quarter DYCD’s Equity in Contracting finalized the recommendations. One of the recommendations was to provide a training program, which was expected to launch in early 2025, to emerging non-profit organizations. Unfortunately, OMB did not approve the funding for the training program.  This work is on pause until it receives OMB approval. 

· DYCD ensures that all employees are following all the mandated Diversity and EEO Trainings.The Professional Development Unit reach out to staffs to remind them about the upcoming mandated Diversity and EEO Trainings also encourage the use of training to improve skills by sending our DCAS’ Citywide Training Center Seasonal Catalog via email and by sharing in HR SharePoint portal.


Workplace Goal/Initiative #2 Update:
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	

	
3.  [Copy Workplace Goal/Program/Action from FY 20254 DEI-EEO plan]

DYCD will continue to celebrate heritage months to promote cultural diversity in our workplace.

Please describe the steps that your agency has taken to meet this goal/initiative. Include actions taken to create equitable work environment which values differences and maintain focus on retaining talent.  How do you evaluate the effectiveness of these actions?

Inclusive Engagement: During this quarter DYCD’s Inclusive Events workgroup finalized the Standard Operating Procedure (SOP). The workgroup is made up of representatives from across the agency that includes units that organize public outreach events as well as the agency’s EEO Officer and ADA Coordinator, Language Access Coordinator, Chief Communications Strategies and Chief Equity and Inclusion Officer. The draft SOP was presented to executive staff and circulated for review and approval. The group expects to finalize the SOP in the spring and conduct staff training on the new requirements.

Workplace Goal/Initiative #3 Update:
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed
	
4.  [Copy Workplace Goal/Program/Action from FY 2025 DEI-EEO plan]

[bookmark: _Hlk151993797]DYCD will work with WorkWell NYC to enhance wellness programs at the agency such as mediation, mental health care and more.
Please describe the steps that your agency has taken to meet this goal/initiative. Include actions taken to create equitable work environment which values differences and maintain focus on retaining talent.  How do you evaluate the effectiveness of these actions?

The DYCD Wellness Committee had the following activities during the period from January to March:

	Program Date
	Program Name
	Lead
	In-Person/Virtual

	2/1/2023
	Wall of Love
	DYCD Wellness Committee
	 

	1/14/2025
	Vision Board @123W
	DYCD Wellness Committee
	In-Person

	1/29/2025
	Vision Board @2Laf
	DYCD Wellness Committee
	In-Person

	1/21/2025
	FDNY CPR Training (Non-Certification) @123W
	DYCD Wellness Committee
	In-Person

	1/23/2025
	What is the Deferred Compensation Plan?
	Human Capital Division
	Virtual

	1/28/2025
	Self Defense @2 laf
	DYCD Wellness Committee
	In-Person

	1/28/2025
	Creating Healthy Habits Webinar 
	WorkWell NYC
	Virtual

	2/11/2025
	Meditation (A series of 6 classes) @Aging #1
	DYCD Wellness Committee + Aging
	In-Person

	2/12/2025
	Relaxation Station @2Laf 
	DYCD Wellness Committee
	In-Person

	2/12/2025
	Love & Appreciation in the workplace (3 Walls)
	QWL + DYCD Wellness Committee
	In-Person

	
	   1.  Hall of Appreciation @2 Laf
	
	

	
	   2.  Wall of Love @2 Laf
	
	

	
	   3.  Wall of Appreciation @123W
	
	

	2/18/2025
	Meditation (A series of 6 classes) @Aging
	DYCD Wellness Committee + Aging
	In-Person

	2/19/2025
	Yoga @2Laf
	DYCD Wellness Committee
	In-Person

	2/25/2025
	Meditation (A series of 6 classes) @Aging #3
	DYCD Wellness Committee + Aging
	In-Person

	2/26/2025
	Burnout 
	DYCD Wellness Committee
	In-Person

	3/3/2025
	Meditation (A series of 6 classes) @2Laf
	DYCD Wellness Committee + Aging
	In-Person

	3/4/2025
	Nutrition 101 
	DYCD Wellness Committee
	Virtual

	3/10/2025
	Meditation (A series of 6 classes) @2Laf
	DYCD Wellness Committee + Aging
	In-Person

	3/17/2025
	Meditation (A series of 6 classes) @2Laf
	DYCD Wellness Committee + Aging
	In-Person

	3/26/2025
	Menstruation Matters: Health, Management, & Support (Webniar) 
	WorkWell NYC
	Virtual



Workplace Goal/Initiative #4 Update:
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed
	

5. Other Workplace Activities:
Please describe any other EEO-related activities designed to improve/enhance the workplace (e.g., postings, meetings, cultural programs promoting diversity, newsletters/articles, etc.) and describe them, including the dates when the activities occurred.
	

· January 8, 2025 – The EEO Officer attended Reasonable Accommodation Procedural Guidelines hosted by DCAS 
· January 15, 2025 – The EEO Officer attended Monthly Disability Service Facilitator Meeting by MOPD.
· January 15, 2025 – The EEO Officer attended the Honoring the Legacy of Dr. Martin Luther King Jr.: Leadership, Service, and Equity hosted by DEP.
· [bookmark: _Hlk198905271]January 15, 2025 – The EEO Officer attended Monthly Disability Service Facilitator Meeting by MOPD.
· January 31, 2025 – The EEO Officer attended the ACCESS VR Training hosted WIOA unit 
· February 12, 2025 – The EEO Officer attended Procurement Unit Departmental staff meeting to share information on the Citywide EEO Policy and rights.
· February 13, 2025 – The EEO Officer attended the APO and EEO Best Practice Meeting 
· [bookmark: _Hlk198905300]February 19, 2025 – The EEO Officer attended Monthly Disability Service Facilitator Meeting by MOPD.
· February 19, 2025 – The EEO Officer conducted a meeting with all the EEO Counselors to keep them update with all the current changes in Policy.
· February 25, 2025 – The EEO Officer attend a tour of PS 47 museum with MOPD
· February 26, 2025 – The EEO Officer attended Black History Month City Talk hosted by DCAS Office of Citywide Recruitment. 
· March 26, 2025 – EEO Officer attended the Women’s History Month event hosted by the Mayor’s Office of Talent and Workforce Development.
· March 28, 2028 – The EEO Officer attended the ADRC Quarterly meeting hosted by OATH


C. Community and Equity, Inclusion and Race Relations:

Please list the Planned Programs, Initiatives, Actions aimed at Community, Equity, Inclusion and Race Relations included in Section IV: Diversity, Equity, Inclusion and EEO Initiatives for FY 2025, which you set/declared in your FY 2025 Diversity, Equity, Inclusion and EEO Plan (e.g., community outreach and engagement, M/WBE participation and customer satisfaction surveys).
	
1.  [Copy Community/Equity/Inclusion Goal/Program/Action from FY 2025 DEI-EEO plan]

In FY 2025, DYCD will continue to promote diversity and EEO community outreach in providing government services. Here are some of the major outreach opportunities DYCD has been working on to serve our communities better and make our services inclusive for everyone. 

· Five Year Accessibility Plan 

· Language Access Plan


Please describe the steps that your agency has taken to meet this goal/initiative. Include actions taken to establish your agency as a leading service provider to the citizens of New York City focused on diversity, equity, and inclusion, while reflecting the variety of communities that are served. How do you evaluate the effectiveness of these actions?


· Racial Equity Plan: During this quarter DYCD made updates to the Racial Equity Plan in response to requests received from the Mayor’s Office of Equity & Racial Justice (MOERJ). DYCD is waiting for guidance from MOERJ on when the plan can be released for public input.

· Accessibility: During this quarter, DYCD worked with its technical assistance consultant to develop a workshop on creating programs and spaces that are accessible to youth with disabilities. The workshop will take place on May 6. The workshop will complement online (self-paced) courses that are being developed to support providers in creating and delivering programs that are inclusive of NYC’s diverse youth and advance equity. 

Community/Equity/Inclusion Goal/Initiative #1 Update:
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	


2.  [Copy Community/Equity/Inclusion Goal/Program/Action from FY 2025 DEI-EEO plan]

Continue our plan to promote diversity and EEO community outreach in providing government services.

Please describe the steps that your agency has taken to meet this goal/initiative. Include actions taken to establish your agency as a leading service provider to the citizens of New York City focused on diversity, equity, and inclusion, while reflecting the variety of communities that are served. How do you evaluate the effectiveness of these actions?

On first week of February, New York City Mayor Eric Adams today continued “Jobs Week ” by announcing the Community Resources for Employment and Development (CRED) initiative, a new $15 million workforce program for participants, ages 18-40, involved in the criminal justice system who are at risk of involvement in community violence or residing in communities with the highest rates of gun violence. Overseen by the New York City Department of Youth and Community Development (DYCD) and its network of providers, CRED will offer work readiness training, occupational training, and internships for in-demand, emerging sectors for up to 24 weeks, as well as job placement within a three-month follow-up period. CRED offers holistic support to participants, providing access to mental health counseling, housing, academic support, and health care access.

DYCD featured a major announcement of a new DYCD workforce program, the Community Resources for Employment and Development Program, also known as CRED. This $15 million initiative will connect work readiness training, occupational training, and internships to New Yorkers aged 18-40 who are involved in the criminal justice system, at risk of involvement in violence, or residing in communities with the highest rates of gun violence. Overseen by the New York City Department of Youth and Community Development (DYCD) and its network of providers, CRED will offer work readiness training, occupational training, and internships for in-demand, emerging sectors for up to 24 weeks, as well as job placement within a three-month follow-up period. CRED offers holistic support to participants, providing access to mental health counseling, housing, academic support, and health care access.

CRED provider Commonpoint Queens hosted the kickoff press conference, where I joined Mayor Adams, Deputy Mayor Ana Almanzar, and our other CRED partners. Coverage includes PIX 11, WNBC 4, WABC 7, and my op-ed in the Daily News (attached). Updates on CRED will be posted to the DYCD website and social media in the coming days.

Community/Equity/Inclusion Goal/Initiative #2 Update:
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	


3.  [Copy Community/Equity/Inclusion Goal/Program/Action from FY 2025 DEI-EEO plan]

Promote participation with minority and women owned business enterprises (MWBEs)

Please describe the steps that your agency has taken to meet this goal/initiative. Include actions taken to establish your agency as a leading service provider to the citizens of New York City focused on diversity, equity, and inclusion, while reflecting the variety of communities that are served. How do you evaluate the effectiveness of these actions?

Here is a list of MWBE meetings that took place between January to March of 2025:

· 1/6/25- Human Services Focus Group with Office of MWBE
· 2/3/25 Monthly Chief Diversity Officer Meeting
· 2/24/25- Human Services Focus Group w/ Office of MWBE
· 2/26/25- Intro Call w/ MWBE Vendor Valentius LLC
· 3/3/25- Monthly Chief Diversity Officer Meeting
· 3/24/25- Human Services Focus Group w/ Office of MWBE

Community/Equity/Inclusion Goal/Initiative #3 Update:
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	


4.  [Copy Community/Equity/Inclusion Goal/Program/Action from FY 2025 DEI-EEO plan]



Please describe the steps that your agency has taken to meet this goal/initiative. Include actions taken to establish your agency as a leading service provider to the citizens of New York City focused on diversity, equity, and inclusion, while reflecting the variety of communities that are served. How do you evaluate the effectiveness of these actions?

Community/Equity/Inclusion Goal/Initiative #4 Update:
Q1 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
5. Other Community programs and activities:
Please describe any other Community-directed programs and activities (e.g., meetings, educational and cultural programs, promotion of agency services, community fairs, etc.) and describe them, including the dates when the activities occurred.

Racial Equity Plan: During this quarter DYCD made updates to the Racial Equity Plan in response to requests received from the Mayor’s Office of Equity & Racial Justice (MOERJ). DYCD is waiting for guidance from MOERJ on when the plan can be released for public input.
Accessibility: During this quarter, DYCD worked with its technical assistance consultant to develop a workshop on creating programs and spaces that are accessible to youth with disabilities. The workshop will take place on May 6. The workshop will complement online (self-paced) courses that are being developed to support providers in creating and delivering programs that are inclusive of NYC’s diverse youth and advance equity. 
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IV. Recruitment
A. Recruitment Efforts
Please list Recruitment Initiatives and Strategies which you set/declared in your FY 2025 Diversity, Equity, Inclusion and EEO Plan (e.g., targeted outreach and outreach, diversity recruitment, social media presence, where jobs are posted, EEO and APO collaboration, evaluation of best recruitment sources, structured interview training and unconscious bias training). 

1.  [Copy Recruitment Initiatives/Strategies from FY 2025 DEI-EEO plan]

· DYCD will continue to notify its employees of available vacancies by placing notices on the agency’s intranet, DYCD website and City Jobs. DYCD will continue to post open positions on www.nyc.gov/careers so that external candidates can seek out job opportunities. This will allow us the ability to recruit from a diverse population outside the Agency.





Please describe the steps that your agency has taken to implement and achieve these initiatives/strategies.  How do you evaluate the effectiveness of these actions?

· DYCD continues to post open positions on  https://jobs.nyc.gov so that external candidates can seek out job opportunities. This allows us the ability to recruit from a diverse population outside the Agency.

· Explored Smart Recruiters, Career Express, LinkedIn, Indeed and Handshake as a means to increase the scope of this initiative.  Preliminary assessment as feasible and can be utilized to increase agency reach.
Recruitment Initiatives/Strategies #1 Update:
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	

2.  [Copy Recruitment Initiatives/Strategies from FY 2025 DEI-EEO plan]

The EEO office will review its recruitment and promotional efforts with an equity lens. We will continue to assess agency job postings to ensure new diversity, inclusion, and equal opportunity employer messaging is included.

Please describe the steps that your agency has taken to implement and achieve these initiatives/strategies.  How do you evaluate the effectiveness of these actions?	

· DYCD ensures that the EEO office reviews its recruitment and promotional efforts with an equity vision.  DYCD disseminates information on rights and protections under the EEO policy.  We make a concerted effort to attain a high compliance rate on the mandated Diversity and Inclusion efforts.

Recruitment Initiatives/Strategies #2 Update:	
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
3. [Copy Recruitment Initiatives/Strategies from FY 2025 DEI-EEO plan]

· DYCD will continue to reach out to DCAS Office of Citywide Recruitment (OCR) as a resource. Additionally, ensure that agency personnel involved in both the discretionary and the civil service process have received appropriate training. 

Please describe the steps that your agency has taken to implement and achieve these initiatives/strategies.  How do you evaluate the effectiveness of these actions?	


Recruitment Initiatives/Strategies #3 Update:	
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	


4.  [Copy Recruitment Initiatives/Strategies from FY 2025 DEI-EEO plan]

· We are already in the process of sharing job vacancy notices with the Mayor’s Office for People with Disabilities at nycatwork@mopd.nyc.gov


Please describe the steps that your agency has taken to implement and achieve these initiatives/strategies.  How do you evaluate the effectiveness of these actions?	


Recruitment Initiatives/Strategies #4 Update:	
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
5. Please describe any recruitment efforts designed to increase the effectiveness and improve the hiring and selection reach of your agency during the quarter and describe the activities, including the dates when the activities occurred.

1/8/2025 and 1/10/2025: Attended a Career Wise New York (CWNY) Youth Apprentice Information Session with DYCD Divisions/Units who expressed an interest in hiring High School Youth Apprentices for Fall 2025. A representative from the Bureau of Information Technology (IT); Discretionary Unit; Literacy and Immigrant Services; Strategic Partnership; Human Capital and the Commissioner’s Office were in attendance. 

2/7/2025: Attended a NYC Apprenticeship Meeting with the Gun Violence Prevention Taskforce and the Mayor’s Office of Talent and Workforce Development GVPTF/MOTWD and Commissioner Keith Howard to discuss key strategies to expand the youth apprenticeship program and help incorporate apprentices in the Summer Safety Plan. DYCD is looking to recruit in targeted neighborhoods in the Bronx, Brooklyn, Washington Heights, Harlem and Staten Island.

2/18/2025: Met with the office of Employer Relations at the Borough of Manhattan Community College (BMCC) and the office of Recruiting and Internships at Baruch College, CUNY, to discuss creating a CUNY pipeline to recruit/hire college aides majoring in Finance, Accounting, STEM and Liberal Arts.  

2/25/2025: Attended the Vision for Education Equity meeting hosted by the United Way of New York City.  The event discussed how to tackle the systemic conditions that hold students back from graduation. Without a diploma, students have limited work options and are more likely to face economic, psychological, and physical hardship. DYCD is exploring new ways to recruit high school and college graduates. 

2/27/2025: 163 resumes were reviewed from individuals who applied for the HR Analyst position via Smart Recruiter (this posting is no longer active). 

3/4/2025: Commissioner Keith Howard, the DC of Human Capital, the Strategic Partnership Senior Leadership Team and the Youth Apprentices met to discuss the creation of a curriculum for the International Student Exchange program. The program would allow NYC High School Youth Apprentices to serve as student ambassadors of DYCD as they visit other counties.  This program would offer a unique chance to explore new cultures, gain a global perspective, and valuable international experiences for their future as we continue to explore ways to recruit new talent. 

3/19/2025: Attended the Apprentice Job Fair at Civic Hall located at 124 E. 14th Street to recruit new high school apprentices for Fall 2025. There were 98 high school students who expressed an interest in learning more and possibly working at DYCD.

3/26/2025: Attended a “Women in Workforce” event in celebration of Woman’s History Month to celebrate female leaders from across New York City’s government agencies and NYC’s Workforce Development Board to inspire current and future generations.  This event was hosted by the Mayor’s Office of Talent and Workforce Development.

B. Recruitment Efforts for Civil Service Exams
List all recruitment events that were held by the agency to promote open-competitive civil service examinations.
		
	Quarter #
	Event Date
	Event Name
	Borough

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


		
List actual expenditures related to recruiting candidates for open-competitive and promotion civil service exams.

	Borough
	Approximate Dollar
Amount ($) in Q1
	Approximate Dollar
Amount ($) in Q2
	Approximate Dollar
Amount ($) in Q3
	Approximate Dollar
Amount ($) in Q4

	Bronx
	
	
	
	

	Brooklyn
	
	
	
	

	Manhattan
	
	
	
	

	Queens
	
	
	
	

	Staten Island
	
	
	
	


C. Recruitment Sources
List recruitment sources used to fill vacancies in the current Quarter (include Q#)

1. Jobs NYC: https://cityjobs.nyc.gov 
2. Handshake – job board used specifically for diverse pools of students in colleges and universities.
3. Indeed - the job board to address wide variety of DYCD vacancies.
4. LinkedIn	

D. Internships/Fellowships

The agency is providing the following internship opportunities in FY 2025. [Note: Please update this information every quarter.]

[bookmark: _Hlk525313981]Race/Ethnicity* [s]  * Use self-ID data obtained from NYCAPS;  Gender* [s] [N-B=Non-Binary; O=Other; U=Unknown] * Use self-ID data

1. Urban Fellows:

Q1 Total: ________ Q2 Total:  ________ Q3 Total:  ________ Q4 Total:  ________
Race/Ethnicity* [#s]: Black___ Hispanic___ Asian/Pacific Islander___ Native American___ White___ Two or more Races___

Gender* [#s]:  M ___ F ___ N-B ___ O ___ U ___

2. Public Service Corps:

Q1 Total:  ________ Q2 Total:  ________ Q3 Total:  ________ Q4 Total:  ________
Race/Ethnicity* [#s]: Black___ Hispanic___ Asian/Pacific Islander___ Native American___ White___ Two or more Races___

Gender* [#s]: M ___ F ___ N-B ___ O ___ U ___

3. Summer College Interns: 16

Q1 Total:  24  Q2 Total: 15 Q3 Total:  16   Q4 Total:  ________
Race/Ethnicity* [#s]: Black 6 Hispanic 4 Asian/Pacific Islander_5__ Native American___ White 1 Two or more Races 0

Gender* [#s]: M 8 F 8 N-B ___ O ___ U 

4. Summer Graduate Interns:

Q1 Total:  ________ Q2 Total:  ________ Q3 Total:  ________ Q4 Total:  ________
Race/Ethnicity* [#s]: Black___ Hispanic___ Asian/Pacific Islander___ Native American___ White___ Two or more Races___

Gender* [#s]: M ___ F ___ N-B ___ O ___ U ___

5. Other (specify): High School Student Aid 10

Q1 Total:  3  Q2 Total:  ________ Q3 Total:  ________ Q4 Total:  ________
Race/Ethnicity* [#s]: Black_4__ Hispanic_6__ Asian/Pacific Islander___ Native American___ White___ Two or more Races___

Gender* [#s]: M _3__ F _7__ N-B ___ O ___ U ___

Additional comments: 




E. 55-A Program

The agency uses the 55-a Program to hire and retain qualified individuals with disabilities.    ☒ Yes		☐ No	

Currently, the agency employs the following number of 55-a participants:

Q1 (9/30/2024):  ___0______ Q2 (12/31/2024):  ____0______ Q3 (3/31/2025):  ___0_______ Q4 (6/30/2025):  __________

During the 1st Quarter, a total of 0 number] new applications for the program were received.
During the 1st Quarter ___ participants left the program due to [state reasons] ________.

During the 2nd Quarter, a total of _0___ [number] new applications for the program were received.
During the 2nd Quarter ___ participants left the program due to [state reasons] ________.

During the 3rd Quarter, a total of __0__ [number] new applications for the program were received.
During the 3rd Quarter ___ participants left the program due to [state reasons] ________.

During the 4th Quarter, a total of ____ [number] new applications for the program were received.
During the 4th Quarter ___ participants left the program due to [state reasons] ________.

The 55-a Coordinator has achieved the following goals:

1. Disseminated 55-a information –
by e-mail:			    ☒ Yes   ☐ No
	     in training sessions:	    ☒ Yes   ☐ No
on the agency website:	    ☒ Yes   ☐ No
in agency newsletter:	    ☒ Yes   ☐ No
Other: ________________________________
2.  ___________________________________________________________________________________
3.  ___________________________________________________________________________________

VI. Selection (Hiring and Promotion)

Please review Section VI of your FY 2025 Diversity, Equity, Inclusion and EEO Plan and describe your activities for this quarter below:

Please list additional Selection Strategies and Initiatives which you set/declared in your FY 2025 Diversity, Equity, Inclusion and EEO Plan (e.g., use of structured interview, EEO or APO representatives observing interviews, review of placements, review of e-hire applicant data).
Please describe the steps that your agency has taken to meet these objectives.
1.  Career Counseling: Advising employees of opportunities for promotion and career development; Notification of promotion/transfer opportunities.

· DYCD’s Career Counselor Suzette Mapp shared upcoming civil service exam notices and other career development information. DYCD Career counselor is also available to staff for consultations and guidance regarding career options. 


2. Reviewing the methods by which candidates are selected for appointments, promotion, or to fill vacancies (new hires), especially for mid- and high-level discretionary positions.

· DYCD’s EEO Office evaluate and analyze the demographics race/ethnicity and gender for those who received the promotion/salary raises to address and prevent any underutilization. The agency also practices providing justification for any promotion or salary increases. The Professional Development Training Team also shares information with all staff about the availability of LinkedIn Learning and encourages them to enroll.


3. Describe the role of agency EEO Officer and other EEO staff in the selection of candidates for appointment or promotion (pre- and post-appointment).

· The EEO officer reviewed job vacancies to ensure elimination of language that has the potential for gender and age stereotyping and other unlawful discrimination.
· Assist the hiring manager if reasonable accommodation is requested during the interview.
· In collaboration with the Assistant Commissioner of Human Resources, review interview questions to ensure that they are EEO-compliant, job-related, and required by business necessity.


4. Analyzing the impact of layoffs or terminations on racial, gender and age groups.
· The agency uses the DCAS Layoff Procedure as guidance, should there be any layoffs, terminations and demotions use to legitimate business/operational reasons in FY 2025


5. Other:




During this Quarter the Agency activities included:
		# of Vacancies			# of New Hires		# of New Promotions
Q1	   # 21		   		   # 28			  	           #  4
Q2	   # 27			              # 16			                    # _ 6
Q3	   # 33 			   # 20			                     # 14
Q4	   # _____ 			    # _____ 			         # _____
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VII. Training

[bookmark: _Hlk530067472]Please provide your training information in Part II of the report “DEI-EEO Training Summary” (in MS Excel).
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VIII. Reasonable Accommodation

Please report all reasonable accommodation requests and their disposition in the DCAS Citywide Complaint/Reasonable Accommodation Tracking System by logging into your CICS Account at: https://mspwva-ctwapx02.csc.nycnet/Login.aspx

The agency did input full Reasonable Accommodation activity on the DCAS Citywide Complaint and Reasonable Accommodation (CAD) Database:

Q1:  ☒ Yes ☐ No		 Q2:    ☒ Yes ☐ No		Q3:    ☒ Yes ☐ No		Q4:    ☐ Yes ☐ No


IX. Compliance and Implementation of Requirements Under Executive Orders and Local Laws

A. Local Law 92:  Annual Sexual Harassment Prevention training

Please provide Sexual Harassment Prevention Training Information in Part II of the report “DEI-EEO Training Summary” (in MS Excel).

B. Local Law 97:  Annual Sexual Harassment Reporting

☐ The agency has entered the sexual harassment Complaint Data in the DCAS Citywide Complaint Tracking System and updates the information as they occur.

Q1:  ☒ Yes ☐ No		 Q2:    ☒ Yes ☐ No		Q3:    ☒ Yes ☐ No		Q4:    ☐ Yes ☐ No

☐ The agency has entered all types of complaints in the DCAS Citywide Complaint Tracking System and updates the information as they occur.

Q1:  ☒ Yes ☐ No		 Q2:    ☒ Yes ☐ No		Q3:    ☒ Yes ☐ No		Q4:    ☐ Yes ☐ No

☒ The agency ensures that complaints are closed within 90 days. 

Report all complaints and their disposition in the DCAS Citywide Complaint/Reasonable Accommodation Tracking System by logging into your CICS Account at:  https://mspwva-ctwapx02.csc.nycnet/Login.aspx

C. Executive Order 16:  Training on Transgender Diversity and Inclusion

Please provide E.O. 16 Training Information in Part II of the report “DEI-EEO Training Summary” (in MS Excel).
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IX.  Audits and Corrective Measures

Please choose the statement that applies to your agency. 

☐ The agency is NOT involved in an audit conducted by NYC Equal Employment Practice Commission (EEPC) or another governmental   agency specific to our EEO practices.

☐ The agency is involved in an audit; please specify who is conducting the audit: ___________________________________.
	
	☐ Attach the audit recommendations by EEPC or the other auditing agency.

	☐ If needed, the agency has submitted or will submit to DCAS Citywide Equity and Inclusion an amendment letter, which shall   amend the agency plan for previous FY(s) as recommended by EEPC.

☒ The agency received a Certificate of Compliance from the auditing agency in 2023 or 2024.

     Please attach a copy of the Certificate of Compliance from the auditing agency.


Appendix A: EEO Personnel Details
EEO Personnel For 3rd Quarter, FY 2025
Personnel Changes: 

	Personnel Changes this Quarter:	☒   No Changes
	Number of Additions: 
	Number of Deletions: 

	
Employee's Name & Title
	1. 
	2. 
	3. 

	Nature of change
	☐  Addition		☐  Deletion
	☐  Addition			☐  Deletion
	☐  Addition			☐  Deletion

	Date of Change in EEO Role
	Start Date or Termination Date: 
	Start Date or Termination Date: 
	Start Date or Termination Date: 

	

	Employee's Name & Title
	4.
	5.
	6.

	Nature of change
	☐  Addition		☐  Deletion
	☐  Addition			☐  Deletion
	☐  Addition			☐  Deletion

	Date of Change in EEO Role
	Start Date or Termination Date: 
	Start Date or Termination Date: 
	Start Date or Termination Date: 

	
For New EEO Professionals:

	
Name & Title
	1. 
	2. 
	3. 

	EEO Function 
	☐  EEO Officer		☐  EEO Counselor
☐  EEO Trainer		☐  EEO Investigator
☐  55-a Coordinator	☐  Other: (specify)
	☐  EEO Officer		☐  EEO Counselor
☐  EEO Trainer		☐  EEO Investigator
☐  55-a Coordinator	☐  Other: (specify)
	☐  EEO Officer		☐  EEO Counselor
☐  EEO Trainer		☐  EEO Investigator
☐  55-a Coordinator	☐  Other: (specify)

	Percent of Time Devoted to EEO
	☐  100%	☐  Other: (specify %): 
	☐  100%	☐  Other: (specify %): 
	☐  100%	☐  Other: (specify %): 

	

	Name & Title			
	4.
	5.
	6.

	EEO Function
	☐  EEO Officer		☐  EEO Counselor
☐  EEO Trainer		☐  EEO Investigator
☐  55-a Coordinator	☐  Other: (specify)
	☐  EEO Officer		☐  EEO Counselor
☐  EEO Trainer		☐  EEO Investigator
☐  55-a Coordinator	☐  Other: (specify)
	☐  EEO Officer		☐  EEO Counselor
☐  EEO Trainer		☐  EEO Investigator
☐  55-a Coordinator	☐  Other: (specify)

	Percent of Time Devoted to EEO
	☐  100%	☐  Other: (specify %): 
	☐  100%	☐  Other: (specify %): 
	☐  100%	☐  Other: (specify %): 




	
EEO Training Completed within the Last two years, including the current quarter (EEO and D&I Officers, Deputies, and all new EEO Professionals):

	Name & EEO Role			
	1. Ruma Debi (EEO Officer)
	2.	Rosa Morales (EEO Counselor)
	3. Shakina Shaw (EEO Counselor

	Completed EEO Trainings:
1. Everybody Matters-EEO and D&I
2. Sexual Harassment Prevention
3. lgbTq: The Power of Inclusion
4. Disability Awareness & Etiquette 
5. Unconscious Bias
6. Microaggressions
7. EEO Officer Essentials:
Complaint/Investigative Processes
8. EEO Officer Essentials:
 Reasonable Accommodation
9. Essential Overview Training
for New EEO Officers
10. Understanding CEEDS Reports
	 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
☒  Yes			☐  No
 ☒  Yes			☐  No
☒  Yes			☐  No

Yes 
	 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
☐  Yes			☐  No
 ☐  Yes			☐  No
☐  Yes			☐  No

	 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
☐  Yes			☐  No
 ☐  Yes			☐  No
☐  Yes			☐  No









	EEO Training completed within the last two years, including the current quarter (EEO and D&I Officers, Deputies, and all new EEO Professionals):

	Name & EEO Role
	4. Andrew Miller (EEO Counselor)
	5. Derick Martinez (EEO Counselor)
	6.

		Completed EEO Trainings:
1. Everybody Matters-EEO and D&I
2. Sexual Harassment Prevention
3. lgbTq: The Power of Inclusion
4. Disability Awareness & Etiquette 
5. Unconscious Bias
6. Microaggressions
7. EEO Officer Essentials:
      Complaint/Investigative Processes
8. EEO Officer Essentials:
       Reasonable Accommodation
9. Essential Overview Training
      for New EEO Officers
10. Understanding CEEDS Reports

	



	 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☐  Yes			☐  No
☐  Yes			☐  No
 ☐  Yes			☐  No
☐  Yes			☐  No

	 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
☒  Yes			☐  No
 ☐  Yes			☐  No
☐  Yes			☐  No

	 ☐  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
☐  Yes			☐  No
 ☐  Yes			☐  No
☐  Yes			☐  No










EEO Personnel Contact Information (Please list all current EEO professionals)
Please provide the full mailing address of the principal Agency EEO Office:
	MAILING ADDRESS:	123 William Street, 17th Floor, New York, NY 10038

Diversity and EEO Staffing as of 3rd Quarter FY 2025*

	EEO\Diversity Role
	Name
	Civil Service Title
	% of Time Devoted to EEO & DEI
	Office E-mail Address
	Telephone #

	EEO Officer/Director
	Ruma Debi
	Admin Labor Relations Analyst 
	80%
	rdebi@dycd.nyc.gov
	646-343-6722

	Deputy EEO Officer OR
Co-EEO Officer
	N/A
	
	
	
	

	Chief Diversity & Inclusion Officer
	Denise Ramirez
	Administrative Staff Analyst
	100%
	dramirez@dycd.nyc.gov
	646-343-6490

	Diversity & Inclusion Officer
	N/A
	
	
	
	

	Chief Diversity Officer/Chief MWBE Officer per E.O. 59
	Eileen Parfrey-Smith
	Administrative Contract Specialist
	100%
	eparfreysmith@dycd.nyc.gov
	646-343-6020

	ADA Coordinator
	Ruma Debi
	Admin Labor Relations Analyst
	5%
	rdebi@dycd.nyc.gov
	646-343-6722

	Disability Rights Coordinator
	Timohty Johnson
	Administrative Community Relations Specialist
	10%
	tjohnson@dycd.nyc.gov 
	646-343-6365

	Disability Services Facilitator
	Ruma Debi
	Admin Labor Relations Analyst
	10%
	rdebi@dycd.nyc.gov
	646-343-6722

	55-a Coordinator
	Ruma Debi
	Admin Labor Relations Analyst
	5%
	rdebi@dycd.nyc.gov
	646-343-6722

	Career Counselor
	Suzette Mapp
	Administrative Staff Analyst
	10%
	sumapp@dycd.nyc.gov
	646-343-6781

	EEO Counselor
	Derick Martinez
	Administrative Contract Specialist 
	10%
	dmartinez@dycd.nyc.gov 
	646-343-6157

	EEO Investigator
	N/A
	
	
	
	

	EEO Counselor\ Investigator 
	Andrew Miller 
	Administrative Staff Analyst
	10%
	amiller@dycd.nyc.gov

	646-343-6738

	Investigator/Trainer
	N/A
	
	
	
	

	EEO Training Liaison
	N/A
	
	
	
	

	Other (specify)
	Rosa Morales
	Administrative Community Relations Specialist 
	10%
	romorales@dycd.nyc.gov
	646-343-6897

	Other (specify)
	Shakina Shaw 
	Administrative Community Relations Specialist
	10%
	shshaw@dycd.nyc.gov 
	646-343-6107


* Please note changes (new personnel filling the specified role). You may insert additional entries as needed. Title refers to the civil service title. If there is an EEO\Diversity role that your staff performs that is not on the list above, you may indicate it on the chart.  You may provide full contact information once if several roles are performed by the same person.
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