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TRANSCRIPT: MAYOR DE BLASIO AND POLICE COMMISSIONER O’NEILL DELIVER REMARKS AT NYPD ANNUAL HIGH HOLY DAYS BREIFING 

Mayor Bill de Blasio: I’m going to make a note to myself to never have to speak after Rabbi Kass again. Wow. Rabbi, that was extraordinary and spoke volumes about all that we have to be proud of in this city. And something about the Rabbi, I’ve heard him speak before but he really struck a chord today, just how special it is what we have here in this extraordinary place. I think as New Yorkers sometimes we don’t stop for a moment to take stock of how we do a really important thing for this country, for this world, proving every day that people can get along, that people can live in mutual respect, that faiths and nationalities and ethnicities and languages do not have to divide but actually can be the basis for a strong and unified society. 

So, all these things happen every day in New York City and they happen in large measure because our security is always provided and secured and guaranteed by the NYPD. So we have a lot to celebrate today. But I do want to ask you to take a moment just to thank Rabbi Kass for all he does and what he said to us today.

[Applause]

So, there’s a friendly competition between the cities of the world, and Ambassador Dayan and I were talking a moment ago and, of course, he spoke up for the importance of Jerusalem in the world and no one doubts that. But we have something – and I say this with humility, we have something Jerusalem does not have. We have the largest Jewish population of any city on Earth, right here. 

[Applause]

And it’s my obligation as Mayor to ensure the Jewish community here is protected, not just on the High Holy Days but every day of the year. And it is the scared responsibility of NYPD as well. And I agree with Rabbi Kass, the NYPD understands and respects and loves the Jewish community and it is reciprocated. And everyone understands the times we are living in, the dangers we face, and every day the NYPD is there for the community, and for every community. And that’s a blessing. My obligation as Mayor is to ensure that every step is taken to protect this community, because this community is under attack, it’s under attack in ways we haven’t seen in quite a while. But Rabbi Kass reminds us the Jewish community has been subjected to discrimination and to hatred and to violence for millennia. That makes it all the more important that we stay vigilant. 

And that’s why we are gathered today. We are gathered today in solidarity, we are gathered today in vigilance, to always show the community that we are on guard but to remind anyone who would do a malicious act towards this community, that we are watching, and we will act and there will be consequences. We will not accept hatred in New York City.

[Applause]

Thank you to all who are here today. Of course, you will hear from Commissioner O’Neill, you’ll see another example of his extraordinary leadership of this department, which has brought police and community closer together across this city. And of course, want to thank for his extraordinary work fighting hate crimes, Deputy Inspector Mark Molinari.

[Applause]

Okay now there is going to be a problem because I mentioned the Commissioner but you clapped for the Deputy Inspector. So I want to say again, I want to thank Commissioner Jimmy O’Neill for all he does.

[Applause]

It’s okay, Mark, I cleaned that up for you. Also from my administration, someone who has been working for years and years to bring our communities closer together with each other and police and community closer together, our Commissioner for Community Affairs, Marco Carrión, thank you.

[Applause]

And a new comer to our team who is doing such important work already to get to the root causes of these hate crimes, to stop them before they happen, to make sure we are there for anyone who God forbid is a victim, let’s thank the new Executive Director of the Office to Prevent Hate Crimes Deborah Lauter.

[Applause]

And again, a warm welcome to Ambassador Dani Dayan, thank you for being here on behalf of the State of Israel. 

[Applause]

Representing the community in Albany, which is always a task not for the timid, I want to thank my good friend Assembly Member Simcha Eichenstein.

[Applause]

I want to also thank a great community leader, who also has possessed a tremendous lung power, Rabbi Michael Melnick, thank you.

[Applause]

And someone who I have worked with for years and years and is really want of the people how helps glue this city together, Executive Vice President of New York Board of Rabbis, Rabbi Joseph Potasnik.

[Applause]

And I have been handed a note. I want to welcome another good friend, Council Member Chaim Deutsch. Thank you for being here.

[Applause]

So I want to pick up on what Rabbi Kass was saying. This resurgence of hate crimes, we have to understand it’s full meaning. First of all, it speaks to us to a core truth, the world should have been revulsed by all that happened during the Holocaust and we should have a moment in human history where hatred directed at the Jewish people was once and for all banished from the Earth, where people had learned a great lesson and would never go back. But I don’t think any of us, when we really think about it, believe that anti-Semitism went away after 1945. It may have been submerged, it may have been quiet, but I always remind us that even many of the perpetrators of those horrid acts walked free after and kept their vile philosophy alive, waiting for a day where they could revive it. And unfortunately that day has come. 

You see it in the white supremacy movement in this country, in the nativism that’s regrown here. You see it all over Europe. And we have to be very blunt and honest about this. Rabbi said it best, the white supremacy movement, the nativist movement, it is only a matter of time before it directs its hatred and its violence even more towards the Jewish community. And that’s why we cannot tolerate these movements filled with hate. We have to understand what they are made of and why we must combat them at every turn. We saw a horrid, painful inkling of what some intend at the massacre at the Tree of Life Synagogue in Pittsburgh. We saw it at the shootings in Poway, California. We saw it even here in our own city. 

Now is the time to reject that white supremacy movement. Now is the time to reject nativism, now is the time to protect this community and every community.

[Applause]

Many of you – if I say one word, it will bring to your mind a clear, historical lesson and that word in Munich. That moment in the 1930’s when the Holocaust might have been averted if Hitler was not appeased. We cannot make that mistake with the white supremacist and the nativists and all that would do us harm. And I want to speak one other truth today and law enforcement officials all over this nation know because this movement is not new either. Sometimes it’s called militias in different parts of this country. But often times a movement of hatred directed at different peoples in this country actually directs their greatest violence towards law enforcement and that is absolutely unacceptable and another reason why we cannot let that hatred spread to protect our officers who serve us.

[Applause]

So, what we have learned painfully is all the things that we thought couldn’t happen here can happen here. And we’ve seen the rise of hate crimes in this city even this year compared to last year. But we cannot be afraid, we cannot be depressed, we can’t be put back on our heels because a small number of people mean to tear down what we’ve built up in this great city. One of the many wonderful characteristics of New Yorkers – New Yorkers do not allow themselves to be intimidated. New Yorkers do not allow our values to be trampled upon and New Yorkers will never allow hate to grow in our midst. And it’s about every single person in this room but it’s about all of us in every community. We all can participate in stopping hatred. We can identify it, we can confront it, and most especially if you see something, say something because words of hate can turn into acts of hate – and all it takes is letting the NYPD know when there is a threat. And I assure you that the NYPD knows how to neutralize those threats and how to protect people like no other police force on this Earth.

So, we will keep this community safe. We’ll make sure there’s extra patrol cars and physical presence of our officers during the High Holy Days. You’ll see them in front of synagogues and yeshivas and community centers. You’ll hear more from the Police Commissioner on this strategy but I want to affirm upfront for everyone to be at ease on one point – there is no credible threat at this moment towards this city and towards the Jewish community of this city. But that makes us no less vigilant. 

And again we know – they say the best defense is a good offense, and that good offense will come from our Office for the Prevention of Hate Crimes. Again, thank you Deborah Lauter – we’re going to stop hatred before it rises its ugly head in this city.

[Applause]

So, everyone, I’ve told you what I believe are some important truths, some hard truths, but I don’t say it with pessimism. Just like Rabbi Kass indicated – that beautiful vignette about the letter from the Jewish community of Newport to George Washington and his response. This country learned long ago to favor our better angels and that’s what makes us strong and that’s what makes us great and that’s what makes us admired all over the world.

I am optimistic that in this city we will meet this challenge. I am optimistic that this city can prove that we can turn back the forces of hate. I am optimistic that this city can continue to be a beacon to the world. And I am optimistic that in the new year we will learn to love each other more, support each other more, reach out a hand to each other more in a spirit of true respect and hope. A very happy new year to all – 

Shanah Tovah.

[Applause]

Lieutenant Jamel Hodges, NYPD: Thank you so much, Mayor de Blasio. It is now my honor to introduce the Police Commissioner of the City of New York, the Honorable James P. O’Neill.

Police Commissioner James P. O’Neill: Thanks, Jamel. Welcome everybody to One Police Plaza. I did have some prepared remarks but being that Rabbi Kass had about 20 questions for me, I guess I have to answer all of them.  So, what did you give me? About five questions, Rabbi? I have the answer to all five of them – and it’s no sleep. That’s how we do it all. Not just me but all the executive staff, the 36,000 uniformed cops, and the 18,000 civilians. 

I’ve never worked with a more dedicated group of people and so many of them are here today. I’d like to thank the Community Affairs officers that are here today for the great work they do each and every day.

[Applause] 

I’d like to thank all the precinct commanders that are here today. They have –

[Applause]

They have some of the toughest jobs in the NYPD and also some of the best jobs, too. They get to have a direct impact on things locally. And that’s where it needs to be. I mean this is a big city – 8.6 million people, 310 square miles, 36,000 cops. We do our best to keep everybody safe. And the way we’re going to continue to do that, to make them even safer is to make sure that at the precinct level there is a connection. That’s how it has to be and that’s how it’s been working. I mean look at where are in 2019 and contrast that to even five years ago or ten or 15, 20, 30 years ago. 

The city has been transformed. It’s been transformed by the men and women of the NYPD, our great partners in the FBI, the DEA, the ATF, the Marshal service, and the Jewish community, and all 8.6 million New Yorkers. We’re in a good place in New York City and I don’t know if every other city in the United States enjoys it the way we do. We do it because we work together. 

I mean, look who is here this morning – it’s not only members of the Jewish faith. We have members of other faiths that are here. [Inaudible] can our chaplains please stand up, and give them a huge round of applause please.

[Applause]

So, welcome to our 2019 High Holy Days briefing. This briefing has actually been going on since the late 1970s. It’s really an example of how the community and the police can effectively work together. And it was a different city back when we started this, as you all know. But what hasn’t changed is our commitment to your safety. I’m proud to welcome everybody back here to prepare for another safe and successful High Holy Days. The members of the NYPD understand that living in a free and safe community requires a daily commitment by both the police and the people we serve. It’s our job to protect you, to make you feel safe, to make you be safe, but it’s your job to work with us as we adapt and respond to anyone and anything that threatens our communities. 

It’s not easy but it gets done far more effectively when we do it together. That’s actually the only way it gets done. Those of you here today understand that and we’ve been collaborating on this effort for decades. I’m very proud of what we’ve accomplished over that time but it’s clear that we have much more work to do. And Inspector Molinari – Mr. Mayor, by the way, when they clapped for Inspector Molinari, they were clapping for me, too, so I didn’t take it personally. It was a collective clap.

[Applause]

The hate crimes stats – and they’re not stats, they represent people. Though the first three quarters of 2019, are indeed troubling we’ve seen spikes in both anti-Semitic crime and also in overall hate crimes citywide and Mark will go into that. We’ve also seen an increase in arrests too, and Mark will talk about that, too. 

We’re not going to hide from this. It only strengthens our resolve to combat any and all forms of bias, prejudice, and hate and as I said before, we need your help. I applaud those who have come forward to report these intolerable acts and they truly are because it’s the first vital step in a thorough and extensive process towards justice. We take all reported incidents of bias very seriously. As you know, we have the best hate crimes task force in the country. We’re working 24 hours a day– we can give them a round of applause.

[Applause]

They are working every day with our precinct cops, detective squads, clergy leaders, and more. And remember, this isn't a time for fear. It’s a time for vigilance. It’s vital that you keep an open dialogue with us here at the NYPD. We’ve worked hard to make that easier for all New Yorkers since the inception of neighborhood policing.  

You have the Community Affairs officers that are out there each and every day, you have the NCOs, the steady sector cops, the precinct commanders, the X-Os, all the platoon commanders – so many different people that you can talk to if you have an issue. Remember public safety is a shared responsibility. It requires you to take ownership. Keep an eye out in the neighborhoods where you live, where you work, and where you worship. And no one knows these streets better than you do so we rely on you to let us know when something doesn’t look right. It also requires us, your police department, to be flexible enough to direct our resources where they are needed most. And you’re going to see that over the next couple of weeks.

It’s not only our precinct personnel that will be redeployed but we have a lot of specialized units that will be out there too – Critical Response Commands, Strategic Response Group. They all will be out there. Some you will see, some you won’t see. [Inaudible] the work that gets done in the background with our Intelligence Bureau and out great partnership, as I said, with the FBI. We have to be adaptable with who, where, and why we deploy because the threats we face continually change. The NYPD is definitely committed to meeting every challenge without a doubt. 

We’ll never tolerate a hate crime, we’ll never tolerate hate in our city in any form, and we’ll continue to build and strengthen our partnerships in the Jewish community and all across New York City to ensure that everyone in every neighborhood is safe, and furthermore as I said when I started, that they feel safe too.

Thank you again for your attention this morning. Thanks again for being here. And Rabbi Kass, the love you were talking about – I thought you were going to talk about the fact that Rabbi Potasnik was here from the Fire Department, so I was just a little disappointed in that.

[Laughter]

So, Rabbi Potasnik is going to speak after a musical performance but before we do that I just want to acknowledge that – thank you for everything you do for this city, thank you for everything you do for Dan Nigro and his wonderful people, thank you for what you do for the Police Department, too. I know you’re a big supporter. We’ll try to keep that in this room and we won’t let the Fire Department know that but thanks for being a friend. 

Everybody, really, I appreciate that you’re here this morning. Thank you very much.

[Applause]

[…]

Mayor: So everybody, we’re going to first take any questions related to the NYPD preparations for the High Holy Days and the briefing we just did and then I’ll go on to other topics as well, but first questions about security for the High Holy Days. Anybody got anything they want to ask on that? Do I see someone there? If you have no questions – oh, go ahead.

Question: [Inaudible] about how security is going to be enacted and where these places – [inaudible]?

Mayor: Why don’t you go over the basic game plan?

Deputy Inspector Mark Molinari, Hate Crimes Unit, NYPD: In the pre-prevention—

Mayor: So you’re talking about—

Question: [Inaudible]

Mayor: Right, synagogues, yeshivas. I’ll start and then pass for the details. The concept as always is to have a strong preventative presence, and to make very clear that the NYPD is being vigilant. Now, again I want to emphasize there’s no credible and specific threat at this point, thank God. But we want to have a very clear presence that inhibits any danger, and sends a message of the level of vigilance and focus that the NYPD has, related to the Jewish community at this very sensitive moment.

Do you want to add on how you’re deploying?

Deputy Inspector Molinari: Absolutely, we do – being in the Hate Crimes Task Force and the commanding officer of the unit, we do we make sure we have enough staffing through the High Holy Days to make sure if a case comes in we are a reactive, investigative unit. If a case comes in we are fully staffed and able to go out on something.

Mayor: Okay, Marcia?

Question: Mr. Mayor, you spoke just before about the rise of white supremacy [inaudible] and I’m wondering if you think those are factors contributing to the huge increase in anti-Semitic hate crimes in New York City.

Mayor: I think we see a difference, and Deborah is obviously in a position to give you a more learned analysis, but I think we see a difference in New York City than the country as a whole. And this is something we’re all still trying to make sense of, Marcia, and analyze. These hate crimes come from too many different sources, there’s too many of them and they come from too many different sources. You’ve got folks with mental health problems, you’ve got young people – obviously have the wrong idea and we need to do a better job of educating. You have folks, for whatever their personal motivations. So I think in New York City it is a different dynamic than what we see in some of the country. What happened in Pittsburgh, what happened in Poway, was clearly related to white supremacy, to nativism, a very violent strain of ideology that’s extremely dangerous to the Jewish people. But all of it is bad, all of it has to be confronted, all of it has to be addressed. Thank God the kind of attacks we’ve seen elsewhere, those truly dangerous violent attacks, that is not what we’ve seen here but we can’t rest on that laurel, we have to be vigilant. When this is why the – first of all it’s crucial to show consequence even for the smallest thing. The smallest offense must be addressed and there must be consequences – that’s part of how you stop bigger problems. But it’s also so important to engage the community. A lot of times we have seen acts of terror, of all different kinds, stopped because a single community member came forward to the NYPD in time, and that’s crucial and that’s something we depend on here.

Executive Director Deborah Lauter, Office for the Prevention of Hate Crimes: Yeah, I think the Mayor – for those of you that don’t know me, I’m Deborah Lauter, the new Executive Director of the Officer for the Prevention of Hate Crimes. I think the Mayor got it exactly right. I mean, the challenge we have right now is that we’re seeing the threats come from a variety of sources so I think in establishing this Office for the Prevention of Hate Crimes, we’re going to be looking at how do you really get to stopping it before it happens, and it’s through, as the Mayor said – from education is critical, community relations is critical, and law enforcement. Those are the three pillars to address it.

Question: Mr. Mayor, Rabbi Kass said that whenever there is bigotry, the Jews are next line. Do you agree with that?

Mayor: Yes, yes I do. I think history shows it over and over, Rabbi Kass is an extraordinary man. Chief Chaplin at NYPD and he’s a very learned man, and I think he knows his history and we have seen it time and time again in history, that when bias and hatred is allowed to spread, often the Jewish people are among the ultimate victims. And this is a danger that we have to be honest about in this country. The chilling comments from Charlottesville that Rabbi Kass invoked, we should all be very, very worried about that, that there are organized forces out there trying to blame all the problems in our country on the Jewish community. That’s dangerous. We’ve seen that before in history, we’ve seen the horrible consequences of that kind of rhetoric. So yes, I think we have to learn from history and stop this hatred at its root.

Question: What do we do nationally to do that?

Mayor: Marcia I think it is about changing the whole dialogue in this country. Some of this is all of our responsibility to speak up against hatred, to speak up against anybody in any group that would divide us. Some of this is a political solution, unquestionably. We need different leaders in Washington who are going to speak up for unity and mutual respect. I thought Rabbi Kass invoking George Washington, now that’s the kind of thing most Americans just never had heard of. You know they haven’t heard about that exchange but that’s something really powerful – “the father of our country” right? It’s having the ability to say, to Jewish leaders, that this country is here to protect and welcome them in 1790, to be able to say so clearly it’s not just – I think it’s very powerful – not just about tolerance, but about actual respect, everyone is welcome here. That’s America. So, I think we have lot to do to get that message out again. Yes?

Question: Inspector Molinari I’m wondering if you could go over again real quick just the breakdown of the assaults versus the property crime?

Deputy Inspector Molinari: Against all groups or – we have – let’s give the overall number again. Hate crimes for the year to date are 301 versus 217, an increase of 39 percent, anti-Semitic hate crimes are 155 versus 97, a 60 percent increase. Breaking the anti-Semitic down into property versus person crimes, we see the area of increase in property crimes as 130 versus 78, that’s a 67 percent increase, and the person crimes are 25 versus 19, percentage wise a huge – it’s still a very large increase, but as far as a raw number it’s six raw number. So what’s driving our anti-Semitic hate crimes are the property crimes. Of those 130, 121 of them involved the use of the swastika. 

Question: And how many last year?

Deputy Inspector Molinari: 73.

Question: Just, for the inspector—

Deputy Inspector Molinari: I’m sorry ma’am, I just couldn’t hear your question.

Question: [Inaudible] increases in swastika?

Deputy Inspector Molinari: A 68 percent increase, 121 versus 73. Andrew?

Question: Do you a draw a line at all – I mean what happened in Pittsburgh at the Tree of Life was deadly violence, versus property crimes and swastikas here. How concerned are you that there’s tangible link and that ultimately that type of incident is bound to happen?

Deputy Inspector Molinari: Well I can’t speak to link exactly. We’re the Hate Crimes Task Force, we’re a post-investigative unit, and our intelligence bureau, our counterterrorism bureau will be looking for links into that level of violence. Luckily, we haven’t seen it here, as the Mayor said. The idea is nipping every incident in the bud, letting people know that an incident is not acceptable, so clearly a larger incident is definitely not acceptable. 

Question: [Inaudible]

Mayor: What’s that, Andrew?

Question: I’m asking if Deborah had a thought on that – you know, intellectually if you connect the sort of property crime type of situation with the much more heinous act.

Director Lauter: Yeah, so even words have consequences. So even anti-Semitism and hate speech does create an atmosphere in which anti-Semitic violence can flourish. So when you then see it move into these swastika incidents, you absolutely have to act on it and stop it and give a signal to the community that it can’t be tolerated otherwise it will escalate.

Mayor: Yeah I really want to amplify that, I don’t think anyone has a perfect understanding of why people commit acts of violent hate, but we do know that anyone who thinks they can get away with a crime is more likely to do it. If they already had that motivation, it’s really important to send them a message that they will be arrested, they will be prosecuted, they will pay the price for what they did. And that has to start with even the lowest level crimes. I think if you create an atmosphere where there’s always a consequence that inhibits people from worse crimes, when you create an atmosphere where there’s respect and tolerance that inhibits people from thinking what they could do would be in anyway acceptable. We have to do all that, but a lot of this is vigilance, is the kind of preventative efforts that the NYPD undertakes every day. But it’s also the support of the community. You know, Commissioner O’Neill made a point when we were dealing with one of the challenges of terrorism in this city, and he said we have to understand that this is the greatest police force in the world, but it can only achieve its goals with the help of the people. And every year we see acts of violence stopped because every-day New Yorkers picked up the phone and called the NYPD. So, we don't see any incredible and specific threats today, but if anyone wished us ill, someone might overhear something, someone in their life might have an indication that person's on the wrong path, someone might see them acquiring a weapon, someone might be the person who calls it in and stops the crime and stops the violence, and we need everyone to feel that kind of responsibility. 

Let me get someone else who hasn't gone. Go ahead.

Question: Mr. Mayor, you said that there should be consequences for people who commit anti-Semitic crimes. What do you think is a fitting consequence?

Mayor: Absolutely prison time for people commit the serious anti-Semitic crimes or any bias crime. Each crime is different, each person is different, and, obviously, some folks – it's because of a mental health condition and that needs to be treated with its own reality. But anyone who commits an act of violence and its proven should do time. We have to show people that there are serious consequences. 

Yes?

Question: It appears that the actual violent attacks primarily be committed [inaudible] Williamsburg. You mentioned about a change in leadership, people who show respect and tolerance. I'm wondering what kind of message it sends when many of our leaders, including yourself, embrace and speak at National Action Network. Al Sharpton is [inaudible] anti-Semite –

Mayor: I disagree with that. First of all, if you look at – and I think you should check the facts on this – if you look at all of the Jewish leaders, proud members of their faith, proud leaders of their community who have spoken there as well. I don't think they would agree with your statement at all and I don't agree with your statement. In terms of the overall reality of Crown Heights, it is a very positive story in this city. I remember vividly when Crown Heights was torn apart in the early 90s and I have watched people from all the communities of Crown Heights work together toward unity and mutual respect. And the acts of a very few in the community do not represent the overall reality of that community. So, what we're dealing with there is some individuals and we have to deal with them very aggressively. That is night and day from the larger reality we're facing this country where a organized political movement bent on hatred and violence has been growing. These are two very different things.

Question: You disagree with – Al Sharpton, regarding what?

Mayor: I disagree that people speaking there a creates any kind of dynamic like you're suggesting and I disagree with your characterization of him. It's not my experience with him. 

Question: [Inaudible] 

Mayor: Again, I disagree with your characterization. 

Question: [Inaudible]

Mayor: Just – we can – I just don't see it the way you see it. 

All right, last call. Anything about today's briefing? Yes?

Question: Slightly related, I just want to ask –

Mayor: Slightly related – that’s a new category. I like it.

Question: Just wanted to ask the Commissioner – she’s only been there a few weeks, I know, but have you had a chance to meet with the NYPD? Have you identified any [inaudible]?

Commissioner Lauter: Today’s my 18th day. Yes, I've met with a number of people from NYPD, including, Deputy Inspector Molinari, and warmly welcomed for this kind of partnership. I had an interesting experience – on Sunday, I went to the Crown Heights Festival, and I sat under a tent with community leaders – Jewish, African-American, Caribbean-American who really wanted to talk about where they've gone since the Crown Heights riots. And it was enormously uplifting to hear what their commitment to keeping the community safe for all. And the discussion was how do we normalize those conversations and how do we scale them? And so I think that's where this office can have an impact.

Mayor: Okay, let me see one more time. Last call on the briefing today and on the preparations for the High Holy Days – yeah?

Question: Can you tell us what [inaudible] any specifics on what you’re going to be doing? I know you can’t say, you know, where they’re going to be specifically, but are there going to be an increase of patrols, an increase in the CRT’s –

Mayor: Yes. I think the Commissioner pointed in this direction, so I'll just spell it out. And, again, we're not going to give specific locations, you’re exactly right. But it's the use of the CRC and the SRG will be focused especially on the Jewish community. So, that will be synagogues, Yeshivas, key community locations. And part of what has worked so well as an anti-terror strategy – and also, it's an anti-violence, anti-hate crime strategy – is presence when you don't expect it and presence in substantial numbers and moving it around. That's been the way the NYPD has handled a lot of things and so we're certainly going to be doing that during the High Holy Days. 

Going once, twice – thank you, Inspector. Thank you for your good work.

Deputy Inspector Molinari: Thank you, sir. 

Okay, we are going to go on to other topics. Other topics – yes?

Question: SCI released a report this week on problems with the public school bus systems GPS, and they said of the director, Alexander Robinson, [inaudible] management was “a main contributor to the projects demise” and said she should be disciplined or terminated for her “consistent, willful neglect of the project's problems, her mismanagement of the project and her failure to take corrective actions even when advised with significant issues.” So, I wanted to ask you, do you think Robinson should remain the executive director [inaudible]?

Mayor: So, I have not seen the report. So, the first thing I say to you is I'm not going to give you a detailed comment until I see it and have been briefed on the overall situation. I will say, what we saw at the beginning of last school year was unacceptable in terms of some of the mistakes that were being made with the school buses. A lot was changed quickly and, throughout the course of last year, things got better. I will also say on the GPS, what was in place for the beginning of this school year was substantial, but we have more we need to do over the next few months and we've said that will happen and it's on track. So, the overall situation with school buses has been improving and will further, particularly when it comes to GPS. But I'll need to get back to you after I've gotten a chance to look at that report.

Way back –

Question: So, the MTA released a capital plan this week and part of it involved New York City giving $3 billion as part of it. Do you – would you commit to $3 billion to the capital plan?

Mayor: Again, this is a brand new and rather a sprawling plan. I, and my team need to analyze it, our members of the MTA board need to analyze it. No one got any pre-briefing on this, so we're all looking at it now. So, I’m going to reserve judgment until we get a sense of it. Look, we all are committed to improving our subways and buses, and something historic was achieved in April, and I'm proud that everyone – the Legislature, the Governor and I got on the same page, we achieved the congestion pricing plan – that was the necessary step, the number-one necessary step to turn around the subways and buses. But in terms of this new plan, it's news to all of us, so we have to really give it a good look before being able to comment. 

Yes, Andrew?

Question: Just a follow-up to that, did you not see the proposal for the City $3 billion, the State $3 billion, as a jab from the Governor that the City needs to do much for in terms of funding match –

Mayor: Again, I'm going to reserve judgment on a plan until we all really get a chance to analyze it. Look, the MTA’s come forward with some very good plans over the years and some very questionable plans over the years. And so, we don't take anything on face value. We need to analyze it. We need to have a real conversation. I'm never surprised by anything that emanates from Albany, let's put it that way. But we're going to just deal with not the personalities or the process, we’re going to deal with what's necessary to make sure our subways work and our buses work. And when we have that analysis, we'll talk to you about it. 

Yes?

Question: I want to change tracks for a moment. Since you became Mayor, you and the First Lady have been very prominent in the field of bringing communities together, bringing people together, whether it be in mental health or in education. Speaking about education, it seems that the current Chancellor may have failed the asset test with regard to bringing people together – his employees, per se. And there have been many articles in the Post, the News, the New York Times with regard to Chancellor Carranza firing people because they’re white or not believing in the same thoughts that he has having come from outside of New York. How could you address this with regard to all of the complaints and lawsuits with regard to the Chancellor's behavior in perhaps mistreating employees, overlooking them for promotions because they are not white – because they are white, excuse me.

Mayor: That is called leading the witness. I disagree entirely with that analysis. I have worked very closely obviously with Chancellor Carranza. He is trying to create fairness and equality for everyone. He respects everyone. He believed, and he was right that substantial changes were needed in our school system to keep moving us forward. The personnel decisions were based on merit and based on who could do the best job for our children, period. I'm absolutely convinced of that. So, it never surprises me if a personnel action is taken – that some people react negatively, some people bring lawsuits, some people try and come up with other reasons why they think things are happening. I see no evidence of that whatsoever. He is a devoted public servant who's trying to move our school system forward for our kids and I think he's doing some of the things that are going to make a big difference for the future. 

Yes?

Question: On the presidential campaign, just wanted to ask, the latest Sienna poll showed you getting zero percent from New York City Democrats, on one hand. On the other hand, Elizabeth Warren was in town the other night. She drew what looks like [inaudible] of New Yorkers. So, I have to ask – does that kind of sting? And, if not, what’s you’re feeling from this response of New Yorkers. 

Mayor: Look, I, again, have been over this with you guys. If I had believed polling at many, many points, I would never have pursued some of the offices I ended up winning. Now, I'm not saying the presidential campaign is the same as the things I've done before, but I just reject the notion out of hand that months and months before anyone votes we should assume that polls are going to tell us the outcome. Certainly, that wasn't true in 2016. And I also think that people are gaining information now this year, this election in a way that we've never seen previously. The speed with which information travels, the way that people's views change. So, I just don't ever get lost in that stuff. I think it's about getting an idea out, a message out, and then people will ultimately judge. But the polling is not what matters, the voting is what matters. 

Yes?

Question: [Inaudible] 

Mayor: I’m sorry, did I miss something?

Question: Does it sting at all when you see, you know, a lot of New Yorkers rallying around –

Mayor: That’s not how I look at things. I think the world of Elizabeth Warren, and, you know, I think she says and does very important things and I'm glad that people believe in some of her vision. I have my own vision and my own ideas that I contribute, but the bottom line to me is I can't look at it that way. I don't look at it that way, again, because a personal experience. A lot of you were around for 2013 – for most of that election, plenty of people appeared to have a lot more support and the conventional wisdom had written me out of that election early on, except the voters had a different idea. So, I just look at it differently.

Question: My other question was, what do you make of the political opposition that's merge to your plan for the Fulton Houses and do you intend to go forward with the plan even if [inaudible] local elected officials –

Mayor: I’m in dialogue with the local elected officials and I'm going to be in dialogue with the residents of that development as well. And I think this process has just begun, I think we have a lot more to do to talk it through with people, to explain what some of the benefits are. Look, this is about – let’s go back to why this plan even exists, because, our public housing, 400,000 New Yorkers, they need a lot of help, and they deserve it, and that's a $32 billion need, which, right now, the federal government is not putting any new money on the table, we’re still trying to finally get the older money from the State government – I’m hopeful about that, but, you know, we're not talking about new money, we’re talking about getting the money that we were already owed. So, really it's come down in New York City alone fighting to fix our public housing for our residents and there's no way we can do that if we don't have development as part of the plan. I understand people have real concerns and it's my job and my colleague’s jobs to answer that and to have a dialogue with people – but this has just begun.

Question: Mr. Mayor, I know you said that polls don't matter, but polls are going to determine whether you get into the next debate. You have 12 days between now and October 1st – where are you going to find four polls that are going to give you 2 percent?

Mayor: I am not going to say to you it's an easy task. I'm quite clear. The clock is running and I've said very clearly I think those debates are important. I've also said I'm not sure that they are changing the way the public thinks, because I think in some ways people hear so much – 10 people on a stage by the way has got to go. This is not a good model. It's really hard, I think, for all of us as citizens and voters to make sense of 10 different people competing in a single session. But the clock is running. I keep putting ideas out there. For example, in the last week or two I've talked a lot about the issue of automation, that's gotten a lot of positive response. My job is to keep putting out there ideas that matter, keep putting out their perspective that people can hear. And I think a lot of people like what they hear, but I know that clock is running and we've got only limited time to get what we need there.

Question: So, is October 1st the deadline for you to make up your mind –

Mayor: Well, October 1st, for me, I think – basically that's, yes – it's like the day when we will know the single most tangible thing, which is the debate of participation. And even though I've said to you, I don't think the debates are moving the public polling a whole lot, I'm not sure how much they're contributing to people's ultimate decision making, they are the main street of this campaign and it's hard to continue a campaign if you can't get on that debate stage.

Question: So, on October 2nd, if you don't have four polls that give you two –

Mayor: I can see where you're going, I’m not giving you a definitive answer. I'm only saying to you, yes, that's a very important moment of decision. 

Question: [Inaudible] what if you don’t make the –

Mayor: Just saying to you, it’s an important moment of decision. 

Yes?

Question: In the MMR, with regard to NYPD police-community relations, a data point – it says total civilian complaints against members of services up to a five year high of 5,236 for FY ’19 from up from 4,392 in ’18. Wondering if you have a perspective on that, what's driving it, what we're doing to address it? 

Mayor: Yeah. This one from – and I think there's more that we need to analyze here and understand, but I do believe fundamentally a big part of it is just the change that's happened at the CCRB. And I want to remind people, for 20 years with my two predecessors, the CCRB was not supported, funded, promoted as an important part of a striking the balance in how we police, how we protect our communities, how we ensure the voices of communities are heard, and we create the right relationship between police and community. This is a reform and anyone who wants to really remember their history, I saw something that just deeply, deeply affected me a few years ago, which was 1965 I believe it was – Bobby Kennedy and John Lindsey advocating for a CCRB. And it took until 1992 for it to be established because there was so much opposition from the right wing. And it's something we needed for a long time in the city. And then we finally got it and it was not given the support it deserves, so it never really got to fulfill its function properly. And now, with proper support, CCRB is playing that role, it’s part of the balance we strike, and I ultimately think it's part of how we deepen trust between police and community. When people believe that there's an important check and balance, it’s encouraging to them. CCRB has been going out the communities more encouraging people that have a concern to come forward, and that's good. A lot of those concerns are addressed through mediation, which is, you know, whenever possible, that's the ideal. If someone felt something wasn't done right, you know, everyone talk it through, work it out. And now we owe it to everyone, to our officers, to our community members to have a CCRB process be speedy. And that's something we really focus on. You know, we need speedy justice for everyone. We don't want it hanging over people. But I do want to say, I think a more active, engaged CCRB by definition means more people report their concerns and that's ultimately going to help us to have the right relationship between police and community.

Question: Just – do you believe that there’s been a shift in the relationship between the community and the police over the past couple of years with regard to the Eric Garner case and all the water and the milk cartons –

Mayor: I think it’s the other way around. And I understand – I understand you guys have to report incident by incident, but that's not how I look at the world. I spend a lot of time listening to everyday New Yorkers and their leaders and their clergy and it’s the exact opposite. And again, I feel a little sad, honestly, that your profession kind of almost forces you to have to portray a certain reality and there's not a really easy way to do the alternative. You know, the social history if you will, the what's really happening on the ground, what's happening at grassroots is very hard to portray because it's not single vignettes, it’s not single incidents. What I hear after years and years of going out there – I hear it from community members, I hear it from officers, everyone acknowledges there's a real change that's happened and it's a good change. And I think as you see neighborhood policing deepening, you're going to see it. There's a lot less tension between police and community, there’s a lot more communication. I can't tell you how many officers have given me their specific examples of community members who came to them and told them about a problem or where a weapon was or a problem that might become a crime, and how it helped our officers to help kept them safe as well. No, on the ground is very, very different. And another very positive thing has been the growth of the relationship and the respect, the mutual respect between NYPD and the Cure Violence Movement, the crisis management system. When we started this administration, that was a tenuous dynamic. Now, it's a very respectful, positive situation where a lot of crime is being stopped because of community members, and that's going to protect the community and protect the NYPD. So no, I think the reality on the ground is actually improved substantially over the last few years.

Yes?

Question: You have announced that by the end of, what was it, October that you and your family will get together and perhaps make a decision on whether you would continue your campaign – 

Mayor: No, I think you missed the previous dialogue – 

Question: [Inaudible] 

Mayor: You did. I only said that October 1st, I think is a very important day because that’s when we’ll know about the next debate qualification. 

Question: That being said, if you are no longer a candidate but you were one of the commentators on the sidelines and you had a chance to [inaudible] – 

Mayor: Sounds wonderful.

[Laughter]

Question: [Inaudible] ask the questions of those candidates who are still remaining, who are some of those people you would want to question and what are the questions –

Mayor: Yeah, you know me by now. I don’t do hypotheticals like that. Let’s take it one step at a time. Yeah –

Question: Also on the MMR, Mr. Mayor, we found that Thrive NYC fell short of many of its goals last year despite a $225 million budget. I’m wondering if you’re concerned about that spending given the lack of results –

Mayor: I disagree with the lack of results. I agree as with every major initiative there are going to be things that work better and things that work worse, things that need to be deepened, things that need to be re-evaluated. We’ve – I’ve said it many times, I think it’s a mix. I think there are some things that need to be better. We certainly saw in the budget process with the Mental Health Corp, we decided that initiative was not working as planned, moved away from that. Other things have been working extremely well. I think NYC Well as an initiative is working. 

I think that Mental Health First Aid is working, unquestionably. We need to speed up in terms of the number of people who get it but it’s over 100,000 people. The goal is 250,000. I believe they’re going to hit that goal. So it’s the difference – and I keep saying it and understand, again, I’m almost speaking with empathy and sympathy here – if you guys are trying to report on things where sort of traditional metrics and timelines tell you everything, I can understand why it is hard to understand some of what Thrive is doing. But the difference with Thrive is it’s trying to address an issue that doesn’t have an on and off switch.

Mental health – someone with a mental health condition, it doesn’t go away. You can treat it, you can address it, you can make things better, but mental health is one of the most complex areas we address in public life. Thrive is trying to get at the root issues around mental health. No one said, you know, give us a few years and we’ll solve mental health. This is a really big, complex ongoing issue. And to some extent you have to try and figure out what works and what doesn’t. And yeah, you know what, you got to spend money on it – and I’ll tell you why.

If you want to reduce mass incarceration, if you want to reduce homelessness, if you want to reduce some of the crime we see, you have to do something very different on mental health. It should be a national vision and strategy. There’s no national mental health strategy. There’s literally none. So, it’s come down to places like New York City to figure out our own but we’re in uncharted territory. So I think Thrive, overall, is unquestionably working. I think some of the areas need to be improved and anything over time we see that we don’t think is working well enough, we’ve already proven we can move off of something we don’t think is good enough.

Question: [Inaudible] mentioned homelessness and crime – would it be worth looking at an overhaul of Thrive and looking at issues like these mentally ill folks who are committing the anti-Semitic crimes, the mental health issues that are evident on the subways, the cop suicide crisis. Would it be worth redirecting some of those funds to some of those real pressing problems?

Mayor: It is right now – Thrive addresses in different ways each of those crises but none of that is just Thrive. All of it will take stuff and actions and agencies beyond what is part of Thrive. So, all of those things matter very, very deeply and Thrive is part of the solution to each thing you said. It’s obviously part of the solution to addressing suicide among our officers, it’s part of the solution to addressing homelessness, it’s part of the solution in addressing some of the crime we see. But I want to caution – I understand the line of questioning but I think it misses the underlying reality. We’re talking about 20 percent of our city, 20 percent of adults – this is the consistent estimate of experts. One in five Americans, one in five New Yorkers suffer from a mental health condition.

Again, I understand why you guys go towards the most dramatic and I’m not saying it’s not profoundly important instances but we’re talking well over a million people by that measure who need help. And if someone is depressed, if someone is dealing with opioid misuse, substance misuse, that’s undermining their lives, tearing their families apart, that could be, in fact, fatal. We put a lot of Thrive’s efforts into those things. Thrive is front and center in addressing the opioid crisis which as you know, painfully, numerical, is one of the biggest challenges we have in terms of protecting human life. 

So, I think it’s important to understand it is an attempt to go systematically at the issue of mental health and all of its elements and where it affects literally hundreds of thousands of people. But it has to be clearly – and is – part of addressing these particular crises. We’ve got to do it all at once. We don’t have a choice of one or the other.

Question: [Inaudible] 

Mayor: Please.

Question: [Inaudible] quickly. Did I notice a kind of shift in your focus? You talked about the importance of getting your message out there. Is your priority no longer reaching the White House?

Mayor: No, the points go together. I’m sorry if I didn’t say it clearly enough. To get movement in the polls, to qualify for the debate – what is going to make people respond in a poll? I believe ideas and message and proposals that people are moved by are part of how that happens. So, for example, on the automation issue – and you know I went someplace provocative when I went on Fox with Tucker Carlson who is someone who is actually, to his credit, talked about this issue. We got a huge response after that from people who felt like it was an issue that was not being addressed and didn’t agree, as I don’t, with the one person who was talking about it.

And I give Andrew Yang credit for talking about it. I think his solution is absolutely the wrong solution. I talked about a very, very different solution. A lot of people responded to that. That’s how you bring attention that actually turns into poll numbers because I know there is a whole lot of working people in this country who are deeply, deeply concerned about automation and they want to hear a stronger solution – and I got a lot of positive feedback. That’s how you move polls in my view. Yes.

Question: [Inaudible] increase in pedestrian deaths – pedestrian deaths. Meanwhile yesterday a one-year-old baby was killed by a car that jumped the curb – the second time in a week that a child has been killed [inaudible]. I have heard [inaudible] unacceptable but is there any plan at this point to change the strategy completely in terms of Vision Zero as it relates to pedestrian [inaudible]?

Mayor: So, we have now seen – there’s a plan that we tried in the last legislative session and we’re going to go back like gangbusters to Albany on this one. We saw in one of these horrible incidents in the last weeks someone with a medical condition, had a seizure and couldn’t control their car and a child lost their life. And that’s horrifying – I’m speaking as a parent. The notion of a child just standing there suddenly gone because someone else was driving a car who shouldn’t be driving a car. That’s not acceptable and that can be changed. So, I really go back to we need a law in Albany that requires doctors to report to the DMV anyone who should not be driving a car because they might be in a situation where they can’t control it.

And by the way, there’s all sorts of other examples where you are obligated as a professional to report something that might be dangerous. This should be put right in that category. So, that’s one of the changes. But there’s – the bigger strategy, it’s just going to keep growing all the time. More enforcement, more changes to streets, I really believe going from 100 or 200 speed cameras around schools to 700 is going to have a huge, positive impact. We’re going to do all of these things. But some of the things that are holding us back are problems in our law. Our law needs to have more consequences for people who kill others with a vehicle and particularly needs – I just don’t understand how anyone who has got a medical condition that could turn them into someone who cannot control a vehicle, they should not be during a vehicle period. There’s another way to get around. Gloria?

Question: Mr. Mayor, there was a column in the Washington Post yesterday and the headline is, ‘Bill de Blasio’s presidential campaign has burned down, fallen over and sunken into a swamp.’

Mayor: That quite evocative.

Question: 20,000 people showing up to an Elizabeth Warren rally here in the city that you are charged with running, the people that you say elected you in 2013 where the polls didn’t matter, what are you doing differently in this race that you think that you did differently in 2013 that delivered for you? And what do you say to many of those 20,000 people who showed up for Warren who probably voted for you twice who want to see problems here at home solved, they want to see you briefed on the MTA Capital Plan, they want to see you read up on the bus report, they want to see you doing something about cars jumping the curb and killing people on the sidewalk. What are you –

Mayor: Well, Gloria, again I respect the question but I think you are missing all of the things that we have been doing that from talking to every day New Yorkers I think they do understand. I have not met a New Yorker who doesn’t understand that Vision Zero is like nothing they have very seen before, so I am going to just not accept the frame of that question. I put forward a vision in 2013, it got ratified by the people, I brought it back in 2017, it got ratified by the people by two-thirds and we are actually putting it into action. And bluntly there’s a whole lot of people who got elected to things who never even came close to putting their vision into action and keeping their promise to the people. So I am just going to tell you when I talk to New Yorkers, they know this is a safer city, they know we have changed the relationship between police and community. We got rid of stop-and-frisk, they know that our schools are getting better and they appreciate that. They know that our economy is strong. They certainly know that Vision Zero is a serious, strong strategy to protect people’s lives. So I would say that New Yorkers understand the direction we’ve been taking they agree with it. 

In terms of the difference between every election – every election is different, that’s a true statement. There’s still a lot of time on the clock in this election and we’ve seen a lot of unpredictability in this election. So, my job again is to just keep getting the word out, keep getting my vision out, I believe it is really consistent with where people are right now. I mean I am judging from all the response I’ve gotten around the country on the ideas and issues. There are other candidates who have done a fine job, and I give them credit, putting together their campaigns, getting their word out. But I am only saying to you I always live by the notion, it’s not where you start, it’s where you finish.

Question: Do you think you have spent enough time while you were deciding whether or not you were going to run, figuring out how you were going to run?

Mayor: Well I am not going to try in the middle of doing the work, to understand everything, that’s something to be done another day but I will say to you, there’s no question, we’ve been clear from the beginning that, you know, trying to put together a campaign and get a message out to a whole country is a really challenging endeavor. But I felt from the beginning, and I still feel, that if you have done the work, that is what is different and meaningful. Everything I have talked about out there is based on actual things we have achieved here in New York. And that is appreciated, by the way, by voters. They do know the difference between someone offering an idea versus someone who has put an idea into action. So, I think the underlying idea of saying hey, I think we need a very different approach in this country and that I can talk about it from actual experience is meaningful. But in terms of understanding, you know, each step of a campaign, we do our best to do that in real time but a lot of times you can only do that with some remove. Okay, last call. I got two, three and out. [Inaudible] had your chance, brother, three and out.

Question: You said you don’t concern yourself with polls and you don’t think they are an accurate indicator of where the voters are. So, what to you is the accurate communicator –

Mayor: The election.

Question: So, you are saying that you are not going to –

Mayor: No guys, we’ve been over this 1,000 times. I am not going to go back over the timing and everything. I am telling you from personal experience – and again I think you were all around on November 7th, 2016. Polling misled everybody in this nation. The result was different than literally almost anyone in public life thought it would be. So it is September, the first voting in this country is not until February and I will predict to you right here, this is going to be a long, long primary season. I would not be shocked if the first four states were won by four different people. This is going to be a long, long thing. So that’s why I am saying I’m just not lost in polling in September when the election is not until February and beyond. Marcia?

Question: Mr. Mayor if, on a lighter note, if you have a strategy for dealing with bubble gum. I know it’s not the most pressing – 

Mayor: Marcia, bubble gum?

Question: It turns out the tourists are getting on those double decker buses –

Mayor: Yes.

Question: And trying to stick bubble gum on traffic signs and other things around the city. And I wondered –

Mayor: Marcia, why are they doing this?

Question: I’m not a tourist so I can’t tell you.

Mayor: But I know you are intrepid reporter, what would make someone want to put bubble gum –

Question: It’s a thing on the internet – people take pictures of themselves sticking gum from the top of a bus –

Mayor: Because they are proud they put bubble gum on a sign?

Question: [Inaudible] outside City Hall on Broadway between, you know, near 250 Broadway where the buses go and they lean over and they stick their bubble gum and if you take a look at the sign, it’s hard to read. And I wonder if you have a strategy for removing the bubble gum from the signs?

Mayor: I find –

Question: I’m doing a story on this, I have to ask this question.

Mayor: I am glad you are raising this important issue. I want to talk to these people and understand why on Earth they think it’s really cool to put bubble gum on a sign. So I’m just like, I need to understand what’s going on in these people’s head. Maybe we would analyze their psyche, we could figure out a strategy to stop them. I’m like guys I’m into Instagram but why is that cool?

Question: So you don’t think that you would want to get on top on tour bus and say I [inaudible]?

Mayor: No. Marcia I am –

Question: – chewed gum and tried to stick it on a sign and leave your mark in one of those prank [inaudible]?

Mayor: First of all, Marcia, I am tall enough I don’t need to get on the bus to put the bubble gum up there. But I must tell you in my whole life, I never said, hey, let me put my gum up on that sign. It just never happened.

Commissioner Lauter: Let him chew on it a while.

Mayor: Let me chew on it! That is very good.

Question: Do you plan on attending the climate strike on Friday?

Mayor: Louder.

Question: Do you plan on attending the climate strike on Friday and have you [inaudible] it yet?

Mayor: Do I plan on attending the climate strike? I am certainly going to participate in one of the events. We are still working on the specifics, but definitely participating in something. And?

Question: And have you met Greta yet?

Mayor: I have not met Greta. I admire her work. I want to just say something that’s – beyond my respect for what Greta has done, I think it’s important to talk about. Tens of thousands, hundreds of thousands of young people who have been part of this movement all over the world and one of the most powerful things I’ve experienced going all over this country these last few months is high school students and college students and folks in their 20s who are very, very focused on addressing climate change and are putting immense energy and passion into stopping global warming. Again, I have never seen anything like this, since the end of the 60s and the beginning of the 70s. This is the most impressive example of young people taking responsibility for their society and standing up and addressing a crisis. It makes me very, very hopeful. So I don’t think it’s about one person, I give her a lot of respect. I think it’s about a whole generation that’s not going to let this happen and that might help us save this world. 

Thanks, everyone.
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