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The City of New York

Office of Management and Budget
255 Greenwich Street - New York, New York 10007-2146
Telephone: (212) 788-5900 + Email: FuleihanD@omb.nye.gov

Dean Fuleihan
Director

September 14, 2015

Equal Employment Practices Commission
of the City of New York
253 Broadway, Suite 602
New York, NY 10007
Attention; Charise L. Terry, PHR, Executive Director

Re: Respohse to0 EEPC Preliminary Determination

Dear Ms. Terry:

Thank you once agéin for giving OMB the opportunity to renew its commitment to EEO.
Your audit has allowed OMB to take stock of our EEO efforts, which were already strong, and
make them even stronger. The following is a list of the corrective actions OMB has taken.

Corrective Action #1 — Issue a general EEQ Policy statement or memo reiteraiing commiiment
to EEQ, declaring the agency’s position against discrimination on any protected basis, advising
employees of the names and contact information of EEO Professionals, and attaching, or
providing employees pertinent electronic links to , an EEO Policy/Handbook.

An email was sent by me to all employees on September 11, 2015 (Attachment A) informing
them of the agency’s ongoing commitment to the City’s EEO Policy. This statement also
included the contact information for EEO personnel. Copies of this email were posted in a
conspicuous location in all dining areas and on OMB’s internal website.

Please note that during the audit period, the prior Budget Director also sent an email to all
employees, informing them of the agency’s ongoing commitment to the City’s EEEO Policy and
providing the contact information for EEO personnel (Attachment B). A copy of the former
Director’s email was posted throughout the audit period in a conspicuous location in all dining
areas and on OMB’s internal website. OMB has also stated in all hiring notices that the agency 1s
an equal opportunity employer. OMB believes this email, and its continued posting both in
OMB’s offices and on OMB’s website, along with the language in the hiring notices and recent
statements made reiterating OMB’s commitment to EEO (for example, see email from OMB’s



Chief of Staff (Attachment C)), satisfy both the requirements and the spirit of Corrective Action
#1.

Corrective Action #2 — Implement the EEQ training plan for new and existing employees to
ensure that all individuals who work within the agency, including managers and supervisors,
receive training on unlawful discriminatory practices under local, state and federal EEO laws,
EEQ rights and/or responsibilities; discrimination complaint and investigation procedures,;
prevention of sexual harassment; and reasonable accommodation procedures.

OMB began implementation of DCAS’s Diversity and Inclusion (D&I) Computer Based
Training on August 12, 2015. To date, approximately 60% of the agency has completed this
training module. It is expected that all employees will complete this training by September 30™.
As new employees are hired, they will be required to complete the D&I Computer Based
Training. Tn addition, OMB is working with DCAS to schedule in-house training sessions for all
OMB employees in October and November 2015. These will cover EEO laws, rights and
responsibilities and prevention of sexual harassment. All employees will be required to receive
this training. It 2016, the agency will require all employees to take DCAS’s EEO Computer
Based Training.

Corrective Action #3 — Assess recruitment efforts to determine whether such efforts adversely
impact any particular group. To the extent that adverse impact is discovered, at a minimum,
identify relevant professional and community organizations serving women, minorities, and
other protected groups throughout the City, review and update listings of recruitment outreach
sources, and contact these organizations when provisional positions become available or where
the agency may otherwise use discretion in hiring.

Within the second quarter of FY2016, OMB will begin using a standard job application provided
by DCAS for all applicants being interviewed for positions at OMB. This application will be
collected by an HR professional at the time of the interview.

The relevant EEQ professionals, General Counsel, and the Chief of Staff will meet quarterly to
review our CEEDs data and interview-pool data collected from the job application, along with
reviewing OMB’s recruitment and outreach process to ensure compliance with EEO obligations
and to determine if alternative outreach efforts are needed.

In addition, OMB’s HR professionals will work with DCAS to update listings of recruitment
ouireach sources to include relevant professional and community organizations/publications
targeting women, minorities and other protected groups.

Corrective Action #4 — Ensure that the principal EEO Professional, HR Professional and
General Counsel review statistical information on an annual basis. Determine corrective
actions, if necessary.



OMB’s Principal EEO Professional, HR Professional and General Counsel will review statistical
information on an annual basis and determine if corrective action is necessary.

Corrective Action #5 — Assess the manner in which candidates are selected to determine whether
there is any adverse impact. To the extent there is adverse impact, determine whether the
selection criteria being utilized are job-related.

To the extent there is adverse impact, OMB’s Principal EEO Professional, HR Professional and
General Counsel will review the selection criteria being utilized to ensure that they are job-
refated.

Corrective Action #6 — If protected groups are underrepresented in titles where there is
discretion in hiring; advertise in minority or female-oriented publications, contact organizations
serving women, minorities and other protected groups.

See Correction Action #3.

Corrective Action #7 - If protected groups are underrepresented in civil service titles review the
competencies, skills and abilities required.

The agency will review the CEEDs data to determine if there is underrepresentation in civil
service titles. If underrepresentation is found, the agency will take appropriate steps to address it.
However, please note that the agency made no civil service hires during the audit period or to
date subsequent to the audit period. Therefore, there was no underrepresentation in civil service
hires made during the audit period.

Corrective Action #8 — Ensure that the process avoids the appearance of bias by delegating the
responsibility for recording and maintaining this information to an individual other than the

hiring manager.

This information will be collected in the standard job application described above. Please see
Corrective Action #3.

Corrective Action #9 — Maintain appropriate documentation of meetings and other
communications between the Agency Head and principal EEO Professional,

The EEQ Officer/Professional and the Agency Head (or its designee, the Chief of Staff) will
maintain appropriate documentation of their meetings and other communications going forward.



Corrective Action #10 - Submit to the EEPC an Annual Plan of measures and programs to
provide equal employment opportunity, and quarterly reports on efforts fo implement the plan.

A copy of the 4™ Quarter report for FY2015 has been submitted to DCAS and is attached for
your review (Attachment D). The Agency is currently implementing our FY15 Annual Plan,
and we will submit our draft Annual Plan for FY16 to DCAS prior to the September 30®
deadline. OMB’s FY 16 first quarter report will be submitted to DCAS by October 30 and all
future quarterly reporting will submitted in a timely fashion.

Sincerely,

22 il

Dean Fuleithan



Appendix A

From: Fuleihan, Dean (OMB)

Sent: Friday, September 11, 2015 12:55 PM
To: AllUsers

Subject: OMB EEQ Policy

Dear Colieagues:

As a reminder, the Office of Management and Budget (OMB) is committed to ensuring that every
employee has an equal opportunity to succeed in this agency. This means we must have a work place
that is free of bias, harassment, discrimination or prejudice of any kind.

Supervisors have a special responsibility for ensuring that employees are aware of their rights and that
our workplace is free of discrimination on the basis of race, color, creed, age, national origin, citizenship
status, gender, sexual orientation, disabiiity, military status, maritai status, partnership status, any
fawful source of income or lawful occupation, status as a victim of domestic violence, sex offenses or
stalking, whether children are, may be or would be residing with a person, or conviction or arrest record.

To learn about the City's Equal Employment Opportunity Policy, please visit
http://www.nyc.gov/html/dcas/downloads/pdf/misc/eec.pdf.

Should you become aware of any misconduct or complaint or should you need any assistance
understanding or complying with these policies, please contact one of the agency’s EEO
Representatives: '

Marie Appia: Cubicle 8-03D; ext 6160

Patricia Herrick: 8-W11; ext 6101

Michael Orlay: Cubicle 7-WO01A; ext 6060

Please feel free to contact me if you have any questions.

Thank you,

Dean Fuleihan



APPENDIX B

From: Page, Mark (OMB)

Sent: Tuesday, May 08, 2012 5:42 PM
To: AllUsers :
Subject: EEQ !

The Equal Employment Practices Commission {EEPC} is required to audit and evaluate the Equal Employment Opportunity
programs of all New York City agencies. An EEPC audit of GMB was conducted covering the period of January 1, 2007 -
December 31, 2009. The audit used internal EEO documentation, interviews of EEQ staff and an online survey which was

provided to employees.

The EEPC made several recommendations to enhance Equal Employment Opportunity in our agency.

OMB is committed to preventing discrimination, by ensuring that employees are aware of their rights and obligations based on
the City's Equal Employment Opportunity Plan.

Employees can refer to the Citywide EEO Policy by accessing it on the DCAS website

{www.nyc.gov/htmi/dcas/himl/resources/eeopol.shtmi}.

Anyone wishing to discuss an EEO matter is urged to contact OMB's EEO Officer or one of the EEO Counselors listed befow:

Simone Saywack

EEQ Officer

Location: 6-48/ E£xt. 5849
Email; saywacks@omb.nyc.gov

Marie Appia Patricia Herrick

£EO Counselor EEQ Counselor

Location: B-3D / Ext: 6160 Location; 8-W11 / Ext: 6101
Email: appiam@omb.nyc.gov Email: herrickp@omb.nyc.gov
Michael Orlay Andy Shiwnarain

EEO Counselor EEQ Counselor

Location: 7-W1A / Ext: 56060 Location: 7-9D / Ext: 6055

Email: orlaym@omb.nyc.gov Email: shiwnaraina@omb.nyc.gov




Appendix C

From: Rosen, Debbie (OMB)

Sent: Wednesday, July 08, 2015 1:06 PM

To: Deputy Directors; Associate Directors; Assistant Directors; Unit Heads,; Supervising Analysts; Deputy
Assistant Directors

Cc: Darlingten, Mandy (OMB) )

Subject: Equal Employment Opportunity Policy

As a reminder the Office of Management and Budget (OMB) is committed to preventing
discrimination and ensuring that every employee has an equal opportunity to succeed in this
agency. This means making sure that all employees have a work place that 1s free of bias,
harassment, discrimination or prejudice of any kind and that all employment decisions are made
without bias or discrimination. |

Supervisors and hiring managers have a special responsibility for ensuring that job applicants
and employees are aware of their rights and that they are conducting all hiring and employment
practices without discrimination on the basis of race, color, creed, age, national

origin, citizenship status, gender, sexual orientation, disability, military status, marital status,
partnership status, any lawful source of income or lawful occupation, status as a victim of
domestic violence, sex offenses or stalking, whether children are, may be or would be residing
with a person, or conviction or arrest record.

In addition to our commitment to providing equal opportunity, OMB continues to promote a
workplace that is inclusive and that draws from the diversity of our City. As we identify
opportunities to recruit, hire, and promote, all managers should again familiarize themselves with
the City’s Equal Employment Opportunity Policy and ensure that every effort 1s made to
maximize inclusion and the advancement of diversity into our decision-making. To that end, all
job vacancies should be posted for a minimum of 10 days.

To learn about the City’s Equal Employment Opportunity Policy, please visit
http://www.nyc.gov/html/dcas/downloads/pdf/misc/eeo.pdf.

Should you become aware of any misconduct or complaint or should you need any assistance
understanding or complying with these policies, please contact one of the agency’s EEO
Representatives:

Marie Appia: Cubicle 8-03D; ext 6160
Patricia Herrick: 8-W11; ext 6101
Michael Orlay: Cubicle 7-WO01A; ext 6060

Please feel free to contact me if you have any other questions.

Debbie Rosen

Chief of Staff

Mayor's Office of Management and Budget
255 Greenwich, 6" Floor

New York, NY 10007

(212) 788-5904
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AGENCY QUARTERLY REPORT FY 2015

Agency Name:__Office of Management and Budget

O 1* Quarter (July -September), due October 31

00 2™ Quarter (October - December), due January 31
0 3" Quarter (January -March), due April 30

X 4™ Quarter (April -Junc), due July 31|

Prepared by:

Patricia Herrick. Agency Personnel Office, EEQ Counselor, 212.788.6101

Name Title Telephone No.

Date Submitted: September 11,2015

FOR DCAS USE ONLY

Date Received: ' Name of Reviewer:

PART I: NARRATIVE SUMMARY




AGENCY QUARTERLY REPORT PART i: NARRATIVE SUMMARY

A, WORKFORCE:

b &

OMB confinues to review its hiring practices. This involves thoroughly reviewing
interviewer’s reports, as well as the sources of candidates. If it is determined that a sufficient
number of applicants were not considered, supervisors may be asked to review additional
eligible applicants.

The agency will revisit its recruitment efforts to appoint a staff person with responsibility for |
developing and implementing an effective recruitment and hiring system, which includes
diversifying our pipeline, training hiring managers on best practices, and recommending any
changes necessary 10 make our workplace more inclusive.

As supervisory or managerial positions become available, managers and executive staff must
advertise for such vacancies. This allows everyone in the agency an equal opportunity to
apply, thereby not limiting opportunities to promotional growth within a particular Task Force.

B. WORKPLACE:

OMB has begun steps to create an online survey using Survey Morikey and is expecied to be
released for employee feedback in the first quarter of FY2016. The survey will be used to
measure employee job satisfaction. ‘

In the first quarter of FY2016, OMB is participating in DCAS’s online Diversity and Inclusion
CBT. This will be mandatory for all employees, including supervisors and managers.

2§Page



AGENCY QUARTERLY REPORT PART I: NARRATIVE SUMMARY

OMB does not provide direct services to the citizens of NYC. The agency does not have a
formal writien mission statement; however the budget processes, requirements, and
deadlines are clearly identified in the City's Charter. Such publications are readily available
on our website. In addition, an internal tracking system is now utilized to log any questions
that are submitted to the Agency Head via OMB’s website.

J|Page
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Please wrife addatmnal comments if any, hers: See Staf&stzcal Summar‘v

Deletion: Simone Saywack, EEO Officer

CONVERSION
1 1 Large Print

& DISSEMINATION OF EEG
[ 1 Pasting of Posters: (Specify top
[1 D;str:bunen of ieaﬂz.ls/pamphlets!b.

0 '“‘sé;s,rﬁs"'(Specify venue)

[ ] Discussmn on EEO Maners in Meetmg& (Spemfy}

o INCLUSION OF EEO R_E_'.LATED &R‘TICLES IN AGENCY MEWSLETTER

‘o POSTING ON AGENCY SITES: [X] Intranet [ ] Imiemet

o OTHER: (Specify)




AGENCY QUARTERLY REPORT PART 1: NARRATIVE SUMMARY
B. 55-A Pregram

Please report your 55-a program activities in Section B of the Statistical Summary,

o RE: Posting of 552 information on Bulletin Boards/Electronic Bulletin Boards/E-mail

o RE: Postings in Personnel/Interviewing Areas for applicants/femployees

o RE: Distribution of $5a pamphlsts/ brochures with pay checks "

o RE: Distribution of 55a pamphlets/ brochurss ai fraiting sessions

a RE: Discassion on 55a program at orientation/{raining sessions

o RE: Inclusion of an article on 55a program in agency newsletter

s} Others: {Specify)

. Oihier EEO Initintlives

briefly the activities, including the dates when the activity/ies occurred.

5|Page



AGENCY QUARTERLY REPORT PART 1: NARRBATIVE SUMMARY
D. RecruitmentiSelection and Cutreach

Please report your agency’s Recruitment/Selection and QOutreach activities in Section O of ihe
Statistical Summary. Please write additional commerits, if any, here: See Statistical Summary

J0B VACANCY POSTING:
{ 1 Bulletin Boards _ :
[ 1 Electronic Bulletin Boards
[ ] Electronic Mailing Lists
[ 1 Distribution of Vacancy Notices through a mailing fist of libraries, organizations, etc.

[} 'Advertisingjob vacancy though newspaper, radis and television
[ 1Participation in career fairs, job expo, school cargeiday activities, street fairs, etc.

Recruitment resourses used: [ 1 DCAS Reeruitment Guide . | 1 DCAS Munaging Diversity Website

E. Workforce Development {other than Training)

Please report your agency’s Wotkforce Development initiatives in Scetipn € of the Statistical
Summary. Please write additional comments, if any, here: Sec Statistical Summary

F. Complaints and Reasonable Accommodation Requesis

Please repost your agency’s activities in Section B of the Statistical Sunimary. "
Report all complaints through DCAS/CDEEC Complaint Tracking System by logging into your CICS
account at: htips:/mspwva-deslnx(1.csc.nyenet/Login.aspx

Please write additional comments, if any, here:

O No active/ resolved /pendéng_.intemai or external complaints this quarter

5IPage



AGENCY QUARTERLY REPORT PART 1: NARRATIVE SUMMARY

% Agency is being audited.

Name of entity eonducting the audit; NYC Equal Employment Practices Commission
[ Agency has imiplemented all the recommendations

[3 Attach or list below audit recommendations and progress of 1mp§ementau{}n

COMMENTS:

7iPage
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