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THE CITY OF NEW YORK
OFFICE OF THE MAYOR
NEW YORK, NY 10007
 
FOR IMMEDIATE RELEASE: August 4, 2016
CONTACT: pressoffice@cityhall.nyc.gov, (212) 788-2958
 
RUSH TRANSCRIPT: MAYOR DE BLASIO APPEARS LIVE ON WNYC’S BRIAN LEHRER SHOW
 
Brian Lehrer: It’s the Brian Lehrer Show on WNYC. Good morning, everyone. We begin with Mayor Bill de Blasio in our weekly Ask the Mayor segment. We’ll be doing this on Thursdays for the month of August to accommodate some of my schedule needs. So if you’re an Ask the Mayor fan, make a note of it – Thursdays, 10:00 am, through the month of August. 
 
Mr. Mayor, thanks for your flexibility and welcome back to WNYC.
 
Mayor Bill de Blasio: You’re very welcome, Brian.
 
Lehrer: And listeners – with the changing of the guard at the NYPD, we’ll invite your calls for the Mayor on the topic of what would improve policing or police-community relations in your neighborhood – only that today. Call us at 2-1-2-4-3-3-WNYC, 4-3-3-9-6-9-2. What would improve policing or police-community relations in your neighborhood? So it’s really ask the Mayor or tell the Mayor anything about policing or police-community relations in your neighborhood. We will give priority – to be really clear about this – to specific neighborhood-based calls, rather than say everyone’s general theories of policing. What would improve policing or police-community relations in your neighborhood? In fact, here’s a little example –it’s Brooklyn Borough President Eric Adams, as heard on Morning Edition today.
 
Brooklyn Borough President Eric Adams: You get a large number of calls from residents in the Brownsvilles, in the Bed-Stuys – in other economically challenged and high-crime areas that are calling for increased in police presence to deal with some of these street-level activity that can bring down the quality of life of a community.
 
Lehrer: So Brooklyn Borough President Eric Adams says more police presence in Brownsville is a request he has been hearing from there. How about you in your neighborhood? For the Mayor directly – 2-1-2-4-3-3-WNYC, 4-3-3-9-6-9-2, or you can tweet a question – use the hashtag #AsktheMayor. 
 
So Mr. Mayor, much of the press around your new commissioner James O’Neill is that he’s a big believer in neighborhood policing – having officers develop ongoing relationships with the people on their beats. We know Commissioner Bratton was moving in that direction too. But would you say this idea is even more central to Chief O’Neill’s thinking and will go more in that direction than Commissioner Bratton did?
 
Mayor: I think it’s very consistent with the vision that Commissioner Bratton actually started working on in Boston early in his career. But the difference is that Chief O’Neill has been the architect of it here. He’s been the guy who’s actually had to develop neighborhood policing, precinct by precinct, in this city – figuring out how we choose and train the officers, how we help the community understand the best way to work with the police, and share information and create that partnership. So, there’s no one in New York City who knows better how to take us into the era of community policing better than Jimmy O’Neill. And I have to tell you Brian – two plus years working with him. He’s an amazing combination because he’s up from the ranks – 33 years on the force, born and bred in Flatbush, Brooklyn. But he’s a real reformer. He’s someone who feels fundamentally that we – we have to bring policing into the 21st Century in terms of a whole new relationship with communities and that communities feel their police are of, and by, and for them, and fully a part of the community. So, I think it’s fair to say that because Jimmy O’Neill has been the architect of neighborhood policing – because we never really had it in a sustained basis in New York City – that he’s the leading expert. He’s the guy who is the best position to actually make it happen.
 
Lehrer: He’s a 58-year-old who as the Times put it today – just three years ago was languishing of the middle ranks of the Police Department hierarchy. So even if he’s philosophically on point, does he have the experience to manage this department with all its complexities that one would expect of an NYPD Commissioner? 
 
Mayor: Oh, absolutely. Let me – let me give you a few examples. First of all, as Chief of Department, which is the highest uniformed rank, he’s been the operational leader of the NYPD over these last few years and recognize that the reductions in crime on Jimmy O’Neill’s watch have been outstanding – clear and particularly, the reduction in shootings, and the gang takedowns which are increasing all the time. And we’re going to be talking about that later today in the press conference that I’ll do with Commissioner Bratton and Chief O’Neill. So he’s been a very strong operational leader. He has a tremendous eye for talent. He’s elevated a lot of very dynamic leaders within the NYPD. But remember something – I’m a believer, Brian, in folks who understand every aspect of the work. This is certainly what I saw for example in our Schools Chancellor Carmen Fariña – was a teacher, was a principal, was a superintendent all the way on up to Chancellor. Jimmy O’Neill has done every piece of the job. He was a transit cop back in the day, working in subway trains. He was a precinct commander. He headed major elements of the NYPD. He served in some very tough turf in times when we had a lot more violence. So he’s really been through it all. And he’s very dynamic. He’s – on the surface you may say he’s a little more low key, but he’s a very dynamic leader. He really wins the respect of the men and women who serve under him. People like to serve in Jimmy O’Neill’s command. I’ve seen that over and over. So I just think he’s going to be fantastic. And we have to move into neighborhood policing. Everything we’ve done to date, and all the issues swirling around this nation on the relationship between police and community – they point us in a new direction. If we don’t get to something much more essential, like neighborhood policing, we can’t resolve these issues fundamentally. So it’s about a culture change and a relationship change between police and community.
 
Lehrer: Let’s take a phone call. Khursh in Jackson Heights – you’re on WNYC with the Mayor. Hello, Khursh.
 
Question: Hi, Brian. Hi, Mayor de Blasio – how are you?
 
Mayor: Good, thank you.
 
Question: Yes – this is a great topic. I just recently sent a certified letter to the Commanding Officer at the 115th Precinct in Jackson Heights, Queens because there’s a lot of drug activity, smoking marijuana, drinking, urination. And that type of activity when the police were walking the streets and making their presence known almost never existed. And now that they’ve kind of backed down from walking the streets, the increase of those types of crimes are on the rise, especially on my block over on 95th Street in Jackson Heights.
 
Lehrer: Mr. Mayor?
 
Mayor: Look, first of all – we want to follow up with you about your block and make sure that your precinct commander is talking to you to see what we have to do to reinforce that situation. I think this is a perfect question to get at where we’re going in terms of quality of life enforcement. I believe in it, fundamentally. I believe we have to deal with the lesser offenses, and we have to keep people both safe and keep public order. And we do that with presence. There’s no two ways about it. We’re going to have 2,000 more cops on patrol by the end of this year because the City Council made it such a priority, and we worked with them to increase the force and because of civilianization – getting cops from desk jobs out to direct work in the field. So that’s a lot of patrol strength that we can use to address specific problems around the city. The other thing about neighborhood policing is it allows people like you to have a relationship with the officers who patrol your area – to know their name. In a lot of cases – and I’ve heard already from community residents where the neighborhood policing program has really taken hold – officers are sharing their email, their cell phone – they want to be able to know what’s going on in real time because they take ownership for a small area within the neighborhood, and they really become at one with the neighborhood. So we don’t want to see the things that you’re talking about spread. We’re going to make sure to follow up with you. But I want you to know that part of what’s so powerful about neighborhood policing is you’re not going to be in a situation where you just feel there’s some nameless, faceless bureaucracy out there. You’re going to know the officers on your beat. You’re going to see them. They’re not going to be in their squad cars. They’re going to on the street, walking around, talking to you. And you’re going to see the responsiveness that that causes.
 
Lehrer: And Khursh, we’re going to take your contact information off the air – if you want to leave it. You did mention the particular block – I think 115th and 95th there in Jackson Heights – 115th Precinct. So we’ll get that particular block so that they can follow up with you on that. 
 
And Gregory in Harlem – you’re on WNYC with the Mayor. Hello, Gregory.
 
Question: Hi, there. Good morning, Brian. Good morning, Mr. Mayor. I just want to say that there is a success story going on in the 28th Precinct here in Harlem. I don’t know who the commander is, but somebody should take note and see what he’s doing because the guys in our neighborhood – there on the street, the men and women are on the street. We say hello – we call it stop-and-chat. And even when it was really hot the past couple of weeks, people from the neighborhood go out and give bottles of water to the guys. It’s really, really nice. It’s changed in the past six months. And this is a success story in this neighborhood because it reminds me of back when I was a kid, and you always know the guys on the beat. It really is a change for the better and somebody should take his example and go with that because it really is a wonderful thing. And by the way, I think Kelly is a wonderful choice – a guy who started in the subway I think is a great choice.
 
Lehrer: O’Neill, yes.
 
Mayor: O’Neill, yes – Jimmy O’Neill who did, yes – he started in the subways, patrolling. And that’s part of why he understands, again, from the grassroots what we have to do to keep this city safe. Now Gregory, thank you very much because the 2-8 precinct has made extraordinary progress in deepening the relationship between police and community. I’ve had the same experience you had. I was up there for National Night Out. And the energy, the warmth from the community members directed at their police. And they feel in that precinct the police are their police. They feel a deep, deep connection. The only difference I have with you, Gregory, is that the precinct commander is not a he, it’s a she – it’s Inspector Obe who has done an amazing job setting the tone and providing the leadership. And I saw it – the incredible ovation she received from community members when she was introduced the other night because she’s really looked at how to bond police and community in Harlem and it’s working.
 
Lehrer: Thank you for your call, Gregory. By the way – saying Kelly instead of O’Neill. We did have a caller yesterday who asked, basically, ‘Another Irish guy? White guy?’ How did you consider the importance of having a commissioner who comes from the neighborhoods or at least one of the ethnic communities most impacted by police behavior after we’ve had a Kelly, and a Bratton, and, I guess now, an O’Neill?
 
Mayor: I wanted the person who could best achieve neighborhood policing, who could keep this city safe – make it safer – but also repair the relationship between police and community. And I really value that Jimmy O’Neill, born and bred in Brooklyn, came up through the ranks, served in every kind of community. And when you talk to elected officials and community leaders and clergy in the communities where he was a precinct commander, there’s an extraordinary warmth for him. People all say the same thing – he listened, his door was open, he responded, he acted on their concerns. This is about the person who could best take us to the next level. 
 
So, we’re very, very proud of an extraordinarily diverse administration, and an extraordinarily diverse NYPD. Our First Deputy Commissioner Ben Tucker – proud son of Bed-Stuy; our new incoming Chief of Department Carlos Gomez – proud son of Jackson Heights, first Latino Chief of Department we’ve ever had. And you’re going to see a lot more diversity in the ranks of the NYPD going forward. 
 
But this is about, you know, the man who is the architect of neighborhood policing in the city was the right guy to take us to the next level. 
 
Lehrer: Ariella, in the Bronx, you’re on WNYC with Mayor de Blasio. Hi, Ariella. 
 
Question: Hi. Hi, Mayor. Thank you for taking my call. I’m calling from the 44th Precinct. This is my 10th anniversary of living in the South Bronx. And one of the biggest problems we have is 167th Street near Yankee Stadium where there is all night long carrying on in the summer months. At the same time, two blocks away, we have this phenomenal sports facility that’s all lit up – the old Yankee Stadium. I think it would be amazing to have overnight leagues to put all the people who are setting up their own basketball nets on every corner involved in leagues. And I also think we should have girls’ leagues for soccer and for soft ball in that wonderful facility. I see a lot of young, pregnant women, and young, young women with babies. I think if they’re involved in leagues, we have something to show for our efforts. 
 
Mayor: Ariella, I really appreciate that, and I think that’s exactly right. That’s the direction we want to go in because – and first of all, we will follow-up with the precinct commander in the 4-4 – and I think your idea is right on the money. It’s certainly – it’s consistent with some of the things we’ve done to make those recreation opportunities, you know, make them better for young people, keep them open later particularly in the summer. 
 
I was just up there at that facility you’re talking about, right next to Yankee Stadium, and it’s beautiful. You’re absolutely right. And as to a girl’s league – since my daughter played soccer and softball and basketball, and I think it had a tremendously positive impact for Chiara – I can certainly attest to the fact that any young people in sports have a much greater chance of believing in themselves and gaining the skills they need to succeed. So, I think it’s a very positive, productive idea, and we will follow-up on that one for sure. 
 
Lehrer: Shaheed, in Bed-Stuy, you’re on WNYC. Hi, Shaheed. 
 
Question: How are you?
 
Lehrer: Okay, thank you. 
 
Question: And, how are you, Mr. Mayor? 
 
Mayor: Doing good, Shaheed.
 
Question: Yes. I’m working but I’m listening to the show here, and I’m looking at – hearing the idea of policing – neighborhood policing and how that is viewed by you and other people calling in. I think what is missing is a really objective analysis and critique of the policing relationship with the African and Latino community, and the history of this – and that is a history that has been adversarial from the very beginning of policing in the country. Now, I hear some people calling up and talking about the 28th Precinct and what is a lesson to be learned but white people bringing water to police officers in the community is not going to change that relationship, you know what I’m saying? That is the problem. There’s no true analysis for – number one, white people are coming into our communities and policing our neighborhoods. They don’t police their own neighborhoods the way they police our neighborhood – that’s one. I don’t hear y’all speaking about that. I don’t hear y’all speaking about, you know, police officers who kill African and Latino people, shipped into communities where African people are. Why don’t you ship these killers out of our communities? That will begin to show some –
 
Mayor: Shaheed, I respectfully disagree with that characterization 100 percent. You know, there have been some tragic incidents over time. There’s no two ways about it. There have been some people who did not belong in this police force and other police forces – and, you know, I’ve said it, Bill Bratton said it, Jimmy O’Neill said it. But I think you’re absolutely mischaracterizing the bigger situation. 
 
We have officers of all races, all ethnic backgrounds patrolling every kind of neighborhood with total devotion. They want to have a strong and positive relationship with the community. They’re reaching out. They’re trying to work more closely. We have done a lot to reduce the use of force. We’re training, retraining every officer – literally every single officer in the NYPD has been retrained in how to reduce the use of force and de-escalate conflicts. We’re about to start implicit bias training – biggest police force in the country is going to start addressing, directly, that we as human beings all come with biases that we have to overcome. And there’s ways to help people do that. That’s going to be part of the curriculum. 
 
I think there are big, big changes but most importantly there are thousands and thousands of police officers who want to get it right, who want to serve communities of every kind. And by the way, one thing I always talk about it – 900 of them happen to be Muslims. And, you know, of all the stuff going on in this country, all the negative characterization – how about the fact that there are 900 Muslim-American officers in the NYPD serving and protecting every kind of person – Christians, Jews, everyone. 
 
So, I have to tell you, I think we’re in a better place than what you described, and we’re doing a lot to go further. 
 
Lehrer: Shaheed –
 
Question: May I make a comment please? 
 
Lehrer: Yes, you may. 
 
Question: May I make – 
 
The comment is this, Mr. Mayor, is that you’re talking about your techniques but what I’m saying to you – just because you have a diverse police department, doesn’t mean that it is a fair police department or a non-white supremacist police department. It is an institution of white supremacy. That’s what you’re not addressing. How do you disrupt that institution that has a history of white supremacist practices –
 
Lehrer: Shaheed, you tell us. You tell the Mayor. What do you think, on a practical basis, if we accept that premise that it’s got a white supremacist origin in history – assuming we accept that premise, then what could the Mayor of New York and the Police Commissioner of New York do, specifically, to make it less like that on a practical basis?
 
Question: Here’s my suggestion – if you want to experiment. You want to experiment? The experimentation is that the police department is a system of white supremacy. Whether it’s black officers, Chinese officers, or Latino officers, they are trained to be – to carry out the [inaudible] of white supremacy. Now, you want to change something, talk to the people in the community. Not the preachers. I’m talking about the activists, the real activists in the community. And the police department is not going to change. There’s no suggestion, it’s not –
 
Mayor: [Inaudible] Shaheed, respectfully, I’m not hearing a tangible suggestion, and I just – look, if you say to me that we have 400 years of history in America of structural racism, I agree with you. And if you say to me, we have to look at every way to weed that out. And I say we always have to look at the connection between structural racism and income inequality – the two are deeply linked. I’ve obviously devoted my administration to addressing income inequality. There’s a lot we got to change. 
 
But to Brian’s point – I am looking for the tangible, specific things that we can do to make things better. And I think if you look at what’s going on today – the most diverse police force we have ever had, working through a model of neighborhood policing – we have to leave the past behind in every way, and we have to create a dynamic of greater equality and fairness. But you know, I talk with activists, and I talk with folks who have done amazing work in the Cure-Violence movement, etcetera. This is exactly what will change things – it is training people differently, recruiting people differently, giving them a different model of policing to overcome some of the history. I don’t agree with your overall characterization but I think it’s fair to say there’s a history of racism. These are the tangible ways we do it. 
 
Lehrer: Shaheed, thank you. Mark, in the West Village you’re on WNYC with Mayor de Blasio, hello.
 
Mark, are you there?
 
Question: Hi, I think you have [inaudible] here. 
 
Lehrer: Oh, I’m sorry I got the wrong name forgive me.
 
Question: No, but I am a shopkeeper in the West Village. I’ve had a store for 22 years. Sadly, I couldn’t tell you the name of one cop in my 6th Precinct and none of them can tell you my name. They need to be walking out on the street. A cop has never walked into my store just to say ‘hey, here I am. How are you?’ And I think a really good idea would be if cops were to live in the precinct in which they are assigned. It would make them a part of the community. It would give them permanence within that precinct, and it would make them a valuable community member.
 
Lehrer: Mr. Mayor?
 
Mayor: Okay, two points – and [inaudible] thank you very much for the points you make. On the first one, this is – you’ve said it perfectly because this is exactly why we’re doing neighborhood-policing. Because – and I really want to put a point on this – back in the day I’ve heard it from so many New Yorkers across the board, there were officers who knew the names of the people on the block; knew kids and knew their parents. When the kid was getting a little wayward or doing something problematic or stupid a cop would literally take him by the arm and bring him to the parent, or warn them to get off the street and go home or whatever and it was a very communal dynamic. Now often a communal dynamic within a specific ethnic culture and also without the advantages we have today – without the technology, without the training, without the higher level professionalism that we have in policing today. We want to take what was good about that old model – that human element, that communal element – update it for the 21st Century and then apply it across every neighborhood. So, the point you make [inaudible] this is exactly what Jimmy O’Neill talked about – officers who are part of the neighborhood-policing initiative, the neighborhood coordinating officers, NCOs they have a small part of the neighborhood – they don’t have a whole precinct to worry about – they have a sector within their precinct; a manageable sized area that they can walk the whole length of. And they are given time every day to go and build those relationships, not just to answer a radio call or be in a car which was the history for decades – but to go, literally, shopkeeper by shopkeeper get to know them; ask if there is anything they need; ask if there is anything they have seen that the police should know about; talk to tenant leaders, resident leaders, neighborhood patrols, clergy, everyone and listen to people including the complaints, including the things that aren’t working, including the things that have to be better. So, I think you are going to be very excited as you experience this because it will be exactly that – officers just walking into the shop, introducing themselves, giving you business cards, saying ‘if you need me, here I am.’ 
 
On the point about cops living in communities they serve, there’s a lot to recommend that notion. There’s also a history that mitigated against that and I think over the years where there are issues in the – going back to the days of the 70s – about making sure that people respected their role as police officers and weren’t some individuals who took advantage of that role. I think there was a moving away from the notion of cops serving in the exact same community they lived in. I think it’s great when cops live in the same borough.
 
Lehrer: Or people talk about a City residency requirement as opposed to so many cops coming in from Nassau County, Suffolk County things like that.
 
Mayor: Yeah, you know the interesting there is its happening pretty organically. We now have – you know we’re basically – last I checked about half and half. We have as many cops living in the City as outside. We obviously are a force that is now on about – more people of color than Caucasian, but the fact is its happening organically on one level – more and more cops living in the City; a lot of cops do live near where they serve. We’ve got to strike a balance on that and obviously we have a lot of officers who are doing a tremendous job who happen to live –
 
Lehrer: The implicit bias training is a lot harder – you have a lot more ground to cover, don’t you if somebody is coming in from an all-white suburb; even if they are coming in with a good heart – the bias is going to be hidden, but you know the bias may be unconscious that’s what makes it implicit bias might have a longer way to go?
 
Mayor: I would be careful on that assumption. I understand it, but first of all, I want to say we have a huge number of officers right now who happen to live in the suburbs and are doing an outstanding job and we’ve got some officers who, you know, have issues they have to resolve regardless of whether they live in the City or suburbs. So, I don’t think it as simple as that.. You know, we lost Officer Brian Moore – he was elevated posthumously to detective – and when I heard the story of him he lived out in the suburbs, he lived in Long Island. But when I heard the stories of what he was doing connecting to the neighborhood he was serving and so many other times I’ve heard this – I don’t think it is as simple as where you grew up. I think it has a lot to do with what’s motivating you to join the police, what kind of training you get, which again – I can’t emphasize enough – training is not the sexiest thing, but it is one of the most essential things. Every new officer is being trained to focus on developing relationships in the community, to deescalate conflict, to understand how to communicate better with community. It’s a whole new reality, and it will be reinforced every single year with additional training. So, you know, I think the good news is we have a police force that much more represents New York City than it has potentially ever. And also the training is helping to make sure that wherever you come from, whoever you are, you understand that the only way to keep people safe is with them, deeply connected to them, communicating with them. This is what Jimmy O’Neill said when he was announced. You can’t effectively police unless you’re shoulder to shoulder with the people you serve.
 
Lehrer: One more thing – off topic – before we run out of time. WNYC’s Sarah Gonzalez and our data news team are looking into urban conditions during heat waves, mostly in Harlem as a case study, and I want to ask you about one of their findings about public housing. NYCHA requires tenants to buy their own air conditioning units, pay to get them installed, and pay an annual fee to offset the extra electricity cost from using an air conditioner. And as a result, only 45 percent of public housing residents have air conditioning, compared to about 90 percent of people citywide. Our question to you about this – living in high towers, without shade – should it be the city’s responsibility to keep those units at a healthy temperature in summer, just as you’re required to heat them in the winter.
 
Mayor: I think right now we have profound issues that we have to address in the housing developments that are even more essential. I want to be straight forward. At the last count we had about $18 billion in structural repairs that have to be made in our housing authority buildings. And what I hear from residents the most – and I hear it very consistently – is there are two concerns. Security, of course, where we have to make a huge amount more investments in safety and security. And second, the health related issues that affect them every day of the year such as mold and the leaky roofs that cause mold and other problems. So I would say in a real world of challenges, we have some really big things we would have to do first that we’re still trying to put together the resources for, and unless the federal government changes quickly it’ll be quite a while before we can except to get the kind of federal aid we would need, and we’re still waiting on state aid that was promised to us over a year ago. So I want to be real about that. What I can say is – on the days when its’ really dangerously hot, we do have cooling centers – over 500 cooling venters – around the city, all very accessible to public housing residents. That has been, as you’ve seen this summer, a handful of days. There’s a place people can go nearby for free, get cooled off, and be safe. So that’s an alternative that’s available right now.
 
Lehrer: We are out of time. I know we both wanted to talk about the test scores that came in this week. Maybe next Friday – next week, next Thursday – we’ll do education as our primary topic since it’s the summer we can get teachers and other educators to call in and parents obviously, and we’ll see if that works out for next week.
 
Mayor: Let’s do that, Brian, because these test scores are really important stories. All New Yorkers need to know about what’s going on in our schools, and why they’re improving, and our teachers get a lot of the credit, so I think it would be great to have parents and teachers calling in about that. By the way, our next segment is going to be about this AP report that flossing may not be necessary for healthy teeth.
 
[Laughter]
 
Mayor: Brian, you’re destroying all my assumptions about life!
 
Lehrer: It’s going to be like the Woody Allen movie ‘Sleepers’. Next week, we’re going to find out milkshakes are the real health food.
 
Mayor: Remember when the doctors in that movie are smoking while they’re talking to each other? They said ‘they used to believe this was bad for you.’
 
Lehrer: Well I know you work out all the time.
 
Mayor: I do.
 
Lehrer: That’s been in the news lately. So we’ll see if you need to keep flossing.
 
Mayor: Keep flossing everyone.
 
Lehrer: Thank you, Mr. Mayor.
 
Mayor: Take care, Brian. 
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