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[bookmark: _Toc116664334]Instructions for Filling 
out Quarterly Reports FY 2023

[Note:  These forms are cumulative and intended to retain information for the entire FY 2023.
For Q2, Q3 and Q4, use previous quarter’s submission to update, retaining all information for the prior quarters]

1. Please save this file as “XXXX Quarter X FY 2023 DEI-EEO Quarterly Report.Part I”, where ‘XXXX’ is the commonly used acronym of your agency. You must submit this file in MS Word format. Please do not convert it to PDF.

2. Complete the “Diversity, Equity, Inclusion and EEO Training Summary” details in Part II – Training Summary [see the attached Excel file].

Core EEO Training: Copy the information from the Training Completion Report you receive quarterly from DCAS Learning & Development onto grey-shaded cells in rows 26, 30, 34, and 38. Include any of these trainings that were administrated by your agency in the rows immediately below (27, 35, 39).
Other Diversity, Equity, Inclusion and  EEO Related Training: Beginning with row 45, include training classes co-organized or co-sponsored by your agency EEO and/or HR that are related to the development of the agency staff in the areas of equal employment, diversity, inclusion, civil rights, workplace culture and behavior, interpersonal relations, and community relations.

3. Mark progress in check boxes in the column for the current quarter. [Note: Delayed = behind schedule; Deferred = put off until later when better resources become available.]

4. Please save the Excel file as “XXXX Quarter X FY 2023 DEI-EEO Training Summary”, where ‘XXXX’ is the commonly used acronym of your agency. You must submit this file in MS Excel format. Please do not convert it to PDF.

[bookmark: _Toc116664335]
Part I:  Narrative Summary


I. [bookmark: _Toc116664336]Commitment and Accountability Statement by the Agency Head

[bookmark: _Hlk530066932]Distributed to all agency employees?	☒ Yes, On (Date): __Various      	☐ No
						☒ By e-mail	
						☒ Posted on agency intranet
						☒ Other ____Bulletin board - all worksites____

II. [bookmark: _Toc116664337]Recognition and Accomplishments

The agency recognized employees, supervisors, managers, and units demonstrating superior accomplishment in diversity, equity, inclusion and equal employment opportunity through the following:

☒ Diversity, equity, inclusion and EEO Awards
☒ Diversity, equity, inclusion and EEO Appreciation Events
☐ Public Notices
☒ Positive Comments in Performance Appraisals
☐ Other (please specify): ___________________________________________


	* Please describe DEI&EEO Awards and/or Appreciation Events below:

Employee recognition events are held quarterly with the Agency Head to recognize outstanding performance and contributions to creating an inclusive and positive work environment.
	
III. [bookmark: _Toc116664338] Workforce Review and Analysis

I. Agency Headcount as of the last day of the quarter was:

Q1 (9/30/2022):  ___10,024____  Q2 (12/31/2022):  __10,174____  Q3 (3/31/2023):  ___9,972______  Q4 (6/30/2023):  _10,035_____

II. Agency reminded employees to update self-ID information regarding race/ethnicity, gender, and veteran status.

	☒ Yes	 On (Date): ____Various________	☒ Yes	  again on (Date): ____Various_________	☐ No		

☐ NYCAPS Employee Self Service (by email; strongly recommended every year)		☐ Agency’s intranet site
☐ Newsletters and internal Agency Publications						☒ On-boarding of new employees

III. The agency conducted a review of the dashboard sent to the EEO Officer with demographic data and trends, including workforce composition by job title, job group, race/ethnicity and gender; new hires, promotions and separation data; and utilization analysis.

☒ Yes	 On (Dates):

		 Q1 Review Date:   ___9/9/22___   Q2 Review Date:  ___12/12/22____   Q3 Review date:  ___3/6/23_____   Q4 Review date:  _May 30, 2023______

The review was conducted with:

☒ Agency Head		      ☒ Agency Head		          ☒ Agency Head			☒ Agency Head
☐ Human Resources		      ☐ Human Resources	          ☐ Human Resources		☒ Human Resources
☐ General Counsel		      ☐ General Counsel	          ☐ General Counsel		☐ General Counsel
☐ Other __________		      ☐ Other __________	          ☐ Other __________		☐ Other __________
		☐ Not conducted		      ☐ Not conducted		          ☐ Not conducted 		☐ Not conducted
IV. [bookmark: _Toc116664339]EEO, Diversity, Inclusion and Equity Initiatives for FY 2023

Please describe your progress this quarter in implementing the primary goals in Section IV of your Agency Diversity, Equity, Inclusion and EEO Plan for FY 2023.

A. Workforce:
	
[bookmark: _Hlk530066305]Our people are our greatest asset; we are committed to recruiting, developing, and retaining a diverse and inclusive workforce which reflects our City’s communities.  

1. Build A Diverse and Inclusive DSNY Workforce

DSNY continues to strive for a diverse, inclusive workforce that is representative of our city, committed to our mission, and engaged in helping us meet our ambitious goals.  

Indicator(s):

· The EEO Officer will review quarterly, the CEEDS Report and CEEDS Workforce Diversity Dashboard to identify civil service titles that may be underutilized and track the representation of women and minorities each quarter through new hires, promotions, and separations. 
· The EEO Officer will review CEEDS Reports from prior years to understand key demographic trends in the agency’s workforce.
 

Highlights for Q4 FY 2023 include:

· On May 15, 2023, DSNY held a graduation and promotion ceremony at the Christian Cultural Center in Brooklyn, NY, to celebrate its new Sanitation Worker classes and uniformed employees recently promoted to Sanitation Supervisor and General Superintendent (Level I). 
· On April 17 and April 18, 2023, a diverse panel of senior staff convened to interview candidates for promotion to Deputy Chief. On April 28 and June 28, 2023, DSNY announced the promotion of six employees to Deputy Chief, including the promotion of one female, a position which is underutilized. 


Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	

2. Sanitation Worker Exam

On June 8, 2022 to June 30, 2022, DCAS opened registration for the next Sanitation Worker Exam, which is the agency’s most commonly used job title (6,429 employees).  DSNY launched an aggressive recruitment campaign to attract a diverse applicant pool.  This included creating an outreach team of 20 diverse uniformed employees to attend more than 200 community events through the five boroughs.  DSNY also partnered with other city agencies to promote registration, including Department of Education where we promoted the job of Sanitation Worker to graduating students.  Finally, DSNY leveraged existing relationships and built new ones within the local community to promote the job of Sanitation Worker as a career choice.  

Indicator(s):

· The EEO Officer will review the demographics of applicants and test-takers of Sanitation Worker Exam #5001 (administered in 2014) and Exam #2060 (administered in 2022).  The EEO Officer will identify demographic trends and recommend areas for improvement to the agency head to ensure a diverse applicant pool.

Highlights for Q4 FY 2023 include:

· The Eligible to Hire List for Examination #5001, for the title of Sanitation Worker, is being used for selection by DSNY to fill its summer hiring classes (June, July, August, and September 2023). The EEO Officer will run a demographics report after all classes are completed to review demographic changes in the Sanitation Worker job title and recommend areas for improvement. 
· After DCAS establishes a list for Examination #2060 (Sanitation Worker), the EEO Officer will request from DCAS the demographics of those candidates who passed, according to list number, to forecast demographic changes in the Sanitation Worker job title and promotional ranks. The EEO Officer will also use this data to implement additional steps to address underutilization through recruitment. 
	
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	


3. Promotional Opportunities and Upcoming Civil Service Examinations

During the registration period for exams that lead to DSNY jobs, we will continue to promote opportunities and encourage individuals of all backgrounds to complete exams, particularly groups who have historically been underutilized in certain job titles.  

Indicator(s): 

· The EEO Officer will sit on the Promotion Review Board for uniformed employees promoted to Sanitation Worker, Sanitation Supervisor, General Superintendent (Level I), and senior staff positions.
· DSNY HR will send a monthly reminder to all DSNY employees of registration deadlines for upcoming open-competitive and promotional civil service examinations.  
	
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	

Highlights for Q4 FY 2023 include:
· On April 5, 2023, DSNY Commissioner Tisch signed General Order 2023-04 (“Procedures for Promotion to General Superintendent Level II and III”), which established the criteria and promotion procedures for the titles of Deputy Chief and Assistant Chief, to ensure fair and equal opportunity for all candidates. This includes the EEO Officer sitting as a board member.

4. DSNY Orientation Program

DSNY will continue provide an orientation program for all newly appointed sanitation workers and civilian employees to provide an immediate, more holistic understanding of our agency’s operations, while consolidating overviews in employee resources and protocols as well as training in our diversity and inclusion policies.  The orientation program builds relationships across different facets of the Department’s work and will increase the employees’ knowledge and appreciation of the important service the agency provides.

Indicator(s):

· DSNY’s Office of Equity, Diversity & Inclusion will identify all newly hired and promoted employees every quarter and coordinate in-person training in the topics of EEO Basic Training and Diversity & Inclusion, Sexual Harassment, and LGBTQ.
	
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	

Highlights for Q4 FY 2023 include:
· DSNY finished Q3 FY 2023 with a 99% agency completion rate for all employees in the training topic of EEO Basic Training and Diversity & Inclusion. This includes a 100% completion rate of all employees who have been in title for less than one year. 
· DSNY currently has a greater than 80% completion rate for Sexual Harassment Prevention Training, for training cycle 5 which ends on August 31, 2023. This includes a 100% completion rate of all employees who have been in title for less than one year.

B. Workplace:

We want our employees, present and future to view us as an employer of choice.  To do that we will provide a workplace that values diversity of thought and background.


1. Improve Employee Engagement and Communications

As a large multifaceted agency, DSNY must make efforts to keep our staff engaged, cohesive and unified in achieving our shared mission.  With over 10,000 employees working three shifts across New York City, opportunities for us to gather as a community are critical for engagement and morale.  DSNY continues to make use of “Trashtalk,” an electronic newsletter to promote social event invitations, charitable fundraising campaigns, professional development opportunities, promotion and award recognition and other news.  Events that welcome DSNY staff and their families to highlight our work are great for spreading public awareness, but also for building comradery and engagement among our staff. 

Indicator(s):

· DSNY will distribute monthly announcements of upcoming events to all DSNY staff regarding diversity and inclusion, and employee engagement events.

Highlights for Q4 FY 2023 include:

· Celebrating the Life of Former DSNY Commissioner John J. Doherty – On April 12, 2023, former DSNY Commissioner John J. Doherty passed away peacefully. He served as DSNY Commissioner first from 1994 to 1998, then in a testament to his skill and leadership, served again as DSNY Commissioner from 2002 to 2014. Former Commissioner Doherty lived a life defined by hard work, dedication, and kindness. His leadership, intelligence, and friendly demeanor touched the lives of everyone he encountered, particularly at DSNY. On April 17, 2023, DSNY celebrated Former Commissioner Doherty’s life along with his family at Holy Child Church in Staten Island, NY.

· Mental Health Awareness Month - As part of Mental Health Awareness Month in May, DSNY’s Employee Assistance Unit (“EAU”) launched an employee wellness survey. The purpose of the survey was to have employees identify stressors and sources of positivity in their personal lives so that DSNY can enhance and expand the support services that EAU provides.  

· New York City Pride March – On June 25, 2023, DSNY’s Pride at DSNY marched in the 2023 New York City Pride Parade, in which several high-ranking members of the Department participated.

· Autism Awareness Month – Throughout the month of April, DSNY held various fundraiser events and donated all proceeds to Autism Speaks, which is dedicated to creating an inclusive world for all individuals with autism throughout an individual’s lifespan. This is accomplished through advocacy, services, supports, research and innovation, and advances in care for autistic individuals and their families.

Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	


2. Launch EEO Employee Self-Service Portal

In Winter 2023, DSNY plans to launch an EEO Employee Portal (the “Portal”), an online employee engagement platform that will put a range of EEO services at our employees’ fingertips.  The Portal will enhance employees’ knowledge of their rights and responsibilities under the City’s EEO Policy and provide an employee self-service application.  Employees will be able to submit inquiries and complaints to OEDI, make requests for reasonable accommodation, complete EEO e-learning trainings and have access to an EEO resource center.   

Indicator(s)

· EEO Employee Self-Service Development Process
1. Requirements Gathering
2. Development
3. User acceptance testing
4. Production
5. Post-production 

Highlights for Q4 FY 2023 include:

· DSNY’s Bureau of Information and Technology continues to develop the EEO Employee Portal. Delays have been encountered with the project due to unforeseen resource staffing constraints which have impacted the timeline. DSNY’s Office of Equity, Diversity & Inclusion is using this as an opportunity to identify additional features for the portal, including incorporating a tracking feature for all EEO-related trainings completed by employees.
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☒ Delayed 	☐ Deferred 	☐ Completed	

3. Improve Personnel Spaces

[bookmark: _Hlk125971200]DSNY is committed to ensuring that all its employees have access to healthy and clean workspaces, particularly our uniformed field staff.  The improvement of locker rooms in our garages continue to be a priority as we seek to improve our facilities and increase the number of female locker rooms to fully accommodate our needs.

Indicator(s)

· DSNY will construct female locker rooms at the follow district locations: Manhattan 11, Brooklyn North 3, Bronx 9, 10, and 11, Queens East, 8, 10, and 12.

Highlights for Q3 FY 2023 include:

· Queens East 8, 10, and 12 – Female locker rooms are currently in construction
· Bronx 9, 10, and 11 – This project is in the design phase (lockers are in scope of work), projected start of construction is Q3 FY 2025.
· Bronx 3 – Construction is currently anticipated to be completed in Fall 2024.
· Manhattan 11 – Construction complete.

Additional Comments

· DSNY anticipates making the following buildings ADA compliant through rehabilitation projects: Queens East 11, Queens East 13, Staten Island 3, Brooklyn 6, and the Richmond Borough Shop. The anticipated complete date for each project is within the next five years.
	
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	

C. Community:

The hallmark of continuing economic development and recovery is through outreach to utilization of any investment in our communities.

1. Launch of Queens Curbside Composting Program

In FY 2023 Q2, Queens will become home to the nation’s largest curbside composting program, as weekly collection of compostable materials became automatic and guaranteed for every single resident in the borough of Queens.  All residential buildings in Queens will automatically receive weekly collection of lead and yard waste, food scraps, and food-soiled paper products starting October 3, 2022.  This is the first time in history that an entire borough will receive this service and is a significant undertaking considering Queens is home to 41 percent of New York City’s street trees.  

DSNY has created new routing efficiencies for this program, allowing for DSNY to service Queens at the lowest cost-per district of any composting program currently running. Queens was selected because of the diversity of communities and housing stock, and also because it includes large leaf and yard waste districts in the east, dense multifamily homes in the west, and a variety of historically underserved neighborhoods that have suffered the consequences of environmental injustice.

There is no sign-up required for this program, making it easily accessible to all Queens residents. Residents simply set out their waste on the assigned day (which will be available on DSNY’s composting website by mid-September) and let DSNY pick it up to turn into usable compost or clean, renewable energy.

Separating compostable material from household trash is one simple way to ensure a cleaner city, and yard and leaf waste provide New Yorkers with the easiest way to compost, since these materials already exists outside the home. Roughly one third of the City’s residential waste is compostable material, which can help gardens grow or create power through renewable energy.

In addition to improving sustainability, composting improves cleanliness, as well. Wild animals and rodents feed on organic materials in trash bags, and secure compost bins make it more difficult to access that material. 

Indicator(s):

· On February 1, 2023, Mayor Adams, and Commissioner Tisch announced a roadmap to implement the nation’s largest composting program to all five boroughs.
· March 27, 2023 – Service will restart in Queens following a brief winter pause and becomes year-round. There will be no further seasonal breaks in any borough. 
· October 2, 2023 – Service begins in Brooklyn
· March 25, 2024 – Service begins in Staten Island and the Bronx
· October 7, 2024 – Service begins in Manhattan

[bookmark: _Hlk125971055]Highlights for Q4 FY 2023 include:

· Composting service restarted in Queens on March 27, 2023, and is now year-round. DSNY is working behind the scenes on planning and implementation of composting service beginning in Brooklyn on October 2, 2023.
· On June 8, 2023, the New York City Council passed the Zero Waste Act, a legislative package of zero waste legislation that will advance our city’s efforts to divert organic waste from landfills, fight climate change, and create a greener, more sustainable future for all New Yorkers. The five-bill legislative package codifies a mandatory residential curbside organics collection program, sets zero waste targets for 2030, requires annual reporting on Zero Waste efforts, creates community food scape drop-off sites, and establishes new community recycling centers in the five boroughs. Taken together, the Zero Waste Act positions New York City as a national leader on zero waste policies, advances the City’s efforts to fight the climate crisis, and addresses the over 11,000 tons of residential waste that New Yorkers produce daily.

Q1 Update: 	☒ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	


2. Launch of Citywide Smart Composting Bins

DSNY will place 250 new “smart” composting bins around New York City come this Fall 2022.  The sealed bins will be on public streets and opened via a smartphone app. The City has completed a small-scale pilot of these bins beginning in late 2021, proving them to be a popular and effective way to keep compostable material out of landfills. 

Indicator(s):

· DSNY will install 250 Smart Bins around New York City, with special emphasis on areas in Manhattan above 125th Street, the South Bronx, the North Shore of Staten Island, and Central Brooklyn. 


Highlights for Q4 FY 2023 include:

· DSNY has installed approximately 400 Smart Bins around New York City, far ahead of its target goal of 250 Smart Bins. The bins will serve as a complement to the City’s curbside composting program, which will be expanded to all boroughs by October 7, 2024.
· New York City also offers over 200 food scrap drop-off sites, most of which are open year-round.

Additional Comments:

· As of August 1, 2023, DSNY is implementing a new rule that all food-related businesses in New York City must use rigid containers with secure lids when setting out trash for collection. The new rule will keep NYC’s streets clean, safe, and healthy, and have a positive impact on rodent control.

Q1 Update: 	☒ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	


3. Targeted Neighborhood Taskforce

On November 10, 2022, Mayor Eric Adams and DSNY announced the creation of the new TNT (Targeted Neighborhood Taskforce) Unit to regularly clean over 1,500 “No Man’s Land” areas around the city – areas that past administrations put under the jurisdiction of other city agencies without dedicated cleanliness resources. 

Indicator(s):

· DSNY has identified over 1,500 “No Man’s Land” areas around the city to be cleaned on a regular basis.  DSNY is cleaning between 350-450 “No Man’s Land” areas every week.  

Highlights for Q4 FY 2023 include:

· DSNY continues to meet its target in cleaning 350-450 “No Man’s Land” areas every week. The Department highlights the cleanup efforts of these “No Man’s Land” areas on DSNY’s social media accounts – before and after pictures.

Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	



D. Equity, Inclusion and Race Relations Initiatives:

Our mission is to empower underrepresented employees and elevate inclusion in the workplace.

1. Inclusion and Cultural Events

On May 15, 2023, the Department held a recognition ceremony at the Christian Cultural Center in Brooklyn, New York, celebrating the Department’s diverse workforce and positive contributions to New York City. 

Indicator(s):

· DSNY will host at least one diversity workplace event quarterly to promote a workplace culture that values every employee’s unique individuality while also creating a sense of acceptance and belonging.


Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	


2. Discretionary Hiring and Promotions

During FY 2023, the agency will do the following to avoid unintentional biases in discretionary hiring and promotions:

· Ensure that hiring managers are trained in Structured Interviewing and Unconscious Bias.

· The EEO Officer will review all selections made by hiring managers for hiring or promotion to discretionary job titles.

· The Department will ensure a diverse panel of interviewers to conduct interviews for hiring and promotion.  

· The EEO Officer will participate on various promotion boards to fill vacancies for senior level positions.  

· The EEO Officer will have quarterly meetings with the Agency Head to review recruitment, hiring, promotion and selection practices.

Indicator(s):

· Training completions for Hiring Managers in EEO and Diversity & Inclusion, and Structured Interviewing & Unconscious Bias.  
· The EEO Officer’s quarterly review of DSNY’s applicant data on eHire in NYCAPS.
· The EEO Officer’s annual review of promotion procedures with agency head and deputy commissioners.  

Additional Comments
· The EEO Officer will identify with Bureau Heads all hiring managers and have them complete training in Structured Interviewing and Unconscious Bias by October 2023. 

Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
I. [bookmark: _Toc116503096][bookmark: _Toc116503132][bookmark: _Toc116573390][bookmark: _Toc116662130][bookmark: _Toc116662226][bookmark: _Toc116662259][bookmark: _Toc116664279][bookmark: _Toc116664340]
II. [bookmark: _Toc116503097][bookmark: _Toc116503133][bookmark: _Toc116573391][bookmark: _Toc116662131][bookmark: _Toc116662227][bookmark: _Toc116662260][bookmark: _Toc116664280][bookmark: _Toc116664341]
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V. [bookmark: _Toc116664344]Recruitment
A. Recruitment Efforts
DSNY is an inclusive agency that values diversity throughout its workforce, whether uniformed, civilian, entry level or senior management.  We strive for a workforce that is representative of the diverse city that we serve; however, the process of filling vacancies for most of our positions is determined by the results of civil service examinations.  

During the registration period for exams that lead to DSNY jobs, we will promote opportunities and encourage women and men of all backgrounds to complete exams, particularly groups who have historically been underutilized in certain job titles.  DSNY will leverage its partnerships with other City agencies, including the Department of Education, the Mayor’s Office for People with Disability and DCAS’ Office of Citywide Recruitment, among others, to promote opportunities.  Moreover, the agency will perform outreach and promote DSNY vacancies through online and print publications in compliance with Local Law 30 and, when necessary, place advertisements using the top 150 Community & Ethnic Media print publications, as identified by the Mayor’s Office of Community and Ethnic Media.  DSNY will perform outreach at various community-based organizations and events in the five boroughs to promote registration for upcoming exams.  The agency will give particular encouragement to current employees that are eligible for higher-ranking positions to take promotional exams so that New York’s Strongest remains diverse and inclusive in all ranks of our workforce.  

In regard to discretionary hirings and promotions, the Agency will eliminate structural barriers in the selection process.  This includes ensuring a diverse panel of interviewers to conduct interviews for hirings and promotions.  In addition, all hiring managers and promotion board members will receive training in Structured Interviewing and Unconscious Bias to avoid unintentional biases.  The EEO Officer will review all discretionary hires and promotions and participate on various promotion boards to ensure fair selection practices.  Finally, the EEO Officer will review with the Agency Head regularly the Workforce Diversity Dashboard to identify titles that may be underutilized to inform recruitment efforts. 

1. DSNY will review underutilization in job groups.

The Department will continue to reach out to professional and community-based organizations to ensure a diverse applicant pool for all titles.  

Indicator(s):

· The EEO Officer will review quarterly, the CEEDS Workforce Diversity Dashboard.


Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	

2. DSNY will post all vacancies on e-hire.

Indicator(s)

· The EEO Officer will maintain frequent communication with hiring managers and use, when necessary, a professional advertising agency for vacancies to ensure a diverse applicant pool.

Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	


B. Internships/Fellowships

The agency is providing the following internship opportunities in FY 2023. [Note:  Please update this information every quarter.]

[bookmark: _Hlk525313981]Race/Ethnicity* [#s]  * Use self-ID data obtained from NYCAPS;  Gender* [#s] [N-B=Non-Binary; O=Other; U=Unknown] * Use self-ID data

1. Urban Fellows Total:

Race/Ethnicity* [#s]: Black___ Hispanic___ Asian/Pacific Islander___ Native American___ White___ Two or more Races___

Gender* [#s]:  M ___ F ___ N-B ___ O ___ U ___

2. Public Service Corps Total:

Race/Ethnicity* [#s]: Black___ Hispanic___ Asian/Pacific Islander___ Native American___ White___ Two or more Races___

Gender* [#s]: M ___ F ___ N-B ___ O ___ U ___

3. Summer College Interns Total:  

Race/Ethnicity* [#s]: Black_8_ Hispanic_1_ Asian/Pacific Islander_13_ Native American___ White_10__ Two or more Races__Unknown_1_

Gender* [#s]: M _22_ F _11_ N-B ___ O ___ U ___

4. Summer Graduate Interns Total:  

Race/Ethnicity* [#s]: Black__ Hispanic_1_ Asian/Pacific Islander_4_ Native American___ White_3_ Two or more Races__ Unknown _1_

Gender* [#s]: M _5_ F __4_ N-B ___ O ___ U ___

5. Other (specify) Total:  College Aides

Race/Ethnicity* [#s]: Black_9_ Hispanic_8_ Asian/Pacific Islander_6_ Native American___ White_1_ Two or more Races_2__ Unknown _4__

Gender* [#s]: M _9_ F _21__ N-B ___ O ___ U ___



C.	55-A Program

The agency uses the 55-a Program to hire and retain qualified individuals with disabilities.                ☒ Yes		☐ No	

Currently, the agency employs the following number of 55-a participants:

Q1 (9/30/2022):  ___18_____  Q2 (12/31/2022):  ____18_____  Q3 (3/31/2023):  ____18______  Q4 (6/30/2023):  __________

During the 1st Quarter, a total of __2__ [number] new applications for the program were received.
During the 1st Quarter _0_ participants left the program due to [state reasons] ________.

During the 2nd Quarter, a total of __3__ [number] new applications for the program were received.
During the 2nd Quarter _0__ participants left the program due to [state reasons] ________.

During the 3rd Quarter, a total of _1___ [number] new applications for the program were received.
During the 3rd Quarter __0_ participants left the program due to [state reasons] ________.

During the 4th Quarter, a total of __0__ [number] new applications for the program were received.
During the 4th Quarter _0__ participants left the program due to [state reasons] ________.

The 55-a Coordinator has achieved the following goals:

1. Disseminated 55-a information –
    by e-mail:    ☐ Yes   ☐ No
	     in training sessions:    ☒ Yes   ☐ No
on the agency website:    ☒ Yes   ☐ No
through an agency newsletter:    ☐ Yes   ☐ No
Other:_________________________________

2.  ___________________________________________________________________________________
3.  ___________________________________________________________________________________


V. Selection (Hiring and Promotion)

Please review Section VI of your  FY 2023 Diversity, Equity, Inclusion and EEO Plan and describe your activities for this quarter below:

Please list additional Selection Strategies and Initiatives which you set/declared in your FY 2023 Diversity, Equity, Inclusion and EEO Plan (e.g., use of structured interview, EEO or APO representatives observing interviews, review of placements, review of e-hire applicant data).	

1.  Career Counseling: Advising employees of opportunities for promotion and career development; Notification of promotion/transfer opportunities.

DSNY posts all opportunities throughout the agency.  DSNY also provides informational sessions to ensure that all employees understand the civil service process.  

2. Reviewing the methods by which candidates are selected for appointment, promotion, or to fill vacancies (new hires), especially for mid- and high-level discretionary positions.

All discretionary hiring for the agency must be approved by the EEO Officer.



3. Describe the role of agency EEO Officer and other EEO staff in the selection of candidates for appointment or promotion (pre- and post-appointment).

The EEO Officer reviews all new hires and sits on various boards for promotion.

4. Analyzing the impact of layoffs or terminations on racial, gender and age groups.

The EEO Officer performs an adverse impact analysis in conjunction with the Agency’s General Counsel.

[bookmark: _Hlk133910140]During this Quarter the Agency activities included:	# of Vacancies		# of New Hires	# of New Promotions
 							Q1	   # __409___		    # __421___		   # __63___
Q2	   # __82___		    # __305___		   # __26___
Q3	   # __51___		    # __14___		   # __85___
Q4	   # __205___ 		    # __187___  	  # __63___
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VI. [bookmark: _Toc116664350]Training

[bookmark: _Hlk530067472]Please provide your training information in Part II of the report “Diversity, Equity, Inclusion and EEO Training Summary” (in MS Excel).
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VII. [bookmark: _Toc116664353]Reasonable Accommodation

Please report all reasonable accommodation requests and their disposition in the DCAS Citywide Complaint/Reasonable Accommodation Tracking System by logging into your CICS Account at:   https://mspwva-dcslnx01.csc.nycnet/Login.aspx

VIII. [bookmark: _Toc116664354]Compliance and Implementation of Requirements Under Executive Orders and Local Laws


A. Local Law 92:  Annual Sexual Harassment Prevention training

Please provide Sexual Harassment Prevention Training Information in Part II of the report “Diversity, Equity, Inclusion and EEO Training Summary” (in MS Excel).


B. Local Law 97:  Annual Sexual Harassment Reporting

☒ The agency has entered the sexual harassment Complaint Data in the DCAS Citywide Complaint Tracking System and updates the information as they occur.
				Q1   ☒		 Q2   ☒		 Q3   ☒		 Q4   ☐

☒ The agency has entered all types of complaints in the DCAS Citywide Complaint Tracking System and updates the information as they   occur.

☒ The agency ensures that complaints are closed within 90 days. 

Report all complaints and their disposition in the DCAS Citywide Complaint/Reasonable Accommodation Tracking System by logging into your CICS Account at:  https://mspwva-dcslnx01.csc.nycnet/Login.aspx


C. Executive Order 16:  Training on Transgender Diversity and Inclusion

Please provide E.O. 16 Training Information in Part II of the report “Diversity, Equity, Inclusion and EEO Training Summary” (in MS Excel).



D. Local Law 101:  Climate Survey

Please describe your progress this quarter in implementing the primary goals in Appendix B of your Agency Diversity, Equity, Inclusion and EEO Plan for FY 2023.

Please list the actions, initiatives, programs, or policies included in Appendix B:  2020 Climate Survey Action Plan, which you set/declared in your FY 2023 Diversity, Equity, Inclusion and EEO Plan.

1. Increase employees’ familiarity with the EEO Policy.

· The Commissioner’s EEO Commitment and Accountability Statement is posted at all DSNY work locations.
· DSNY finished Q3 FY 2023 with a 99% agency completion rate for all employees in the training topic of EEO Basic Training and Diversity & Inclusion. This includes a 100% completion rate of all employees who have been in title for less than one year. 
· DSNY updated its Internal EEO Complaint Form to include height and weight as a protected class.


2. Improve the EEO Office’s visibility to the workforce.

· The large majority of OEDI’s trainings are in-person and at the employee’s work location.  This creates opportunities to strengthen the working relationship with DSNY’s field employees, increase the EEO Office’s visibility, and foster a diverse and inclusive work environment.  

3. Improve employees’ knowledge of the EEO complaint process, including where and how to file a formal complaint, and what happens after a complaint is filed.

· DSNY posts its policies and procedures related to the filing of EEO complaints on the employee Intranet. The policies and procedures are also distributed at all agency instructor led EEO trainings.

4. Increase employees’ understanding of protected rights and prohibition of discrimination, including sexual harassment, in the workplace.

· DSNY currently has a greater than 80% completion rate for Sexual Harassment Prevention Training, for training cycle 5 which ends on August 31, 2023. This includes a 100% completion rate of all employees who have been in title for less than one year.


5. Improve managers’ and supervisors’ awareness of measures that an employee may take to report any violations under the EEO Policy, including discrimination and sexual harassment.

· The Department provides EEO training to all new managers and supervisors and refresher training for existing managers and superviosrs in accordance with DCAS Policy, regarding their affirmative responsibilities under the City’s EEO Policy.
· DSNY is in the process of creating a Supervisor EEO Complaint Referral Form. 


6. Improve managers’ and supervisors’ knowledge of whom and where to direct employees who may want to discuss a complaint (s) under the EEO Policy.  

· A Department Message is sent monthly to all managers and supervisors providing the contact information of where to direct employees who may want to discuss a complaint under the City’s EEO Policy.
· DSNY is in the process of creating a Supervisor EEO Complaint Referral Form.
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IX. [bookmark: _Toc116664363]Audits and Corrective Measures

Please choose the statement that applies to your agency. 

☐ The agency is NOT involved in an audit conducted by NYC Equal Employment Practice Commission (EEPC) or another governmental   agency specific to our EEO practices.

☒ The agency is involved in an audit; please specify who is conducting the audit: ___EEPC________________________________.
	
	DSNY submitted to EEPC on February 13, 2023, its response to the Preliminary Interview Questions. The agency is waiting to receive from EEPC the Preliminary Determination. 

	☐ Attach the audit recommendations by EEPC or the other auditing agency.

	☐ The agency has submitted or will submit to DCAS Citywide Equity and Inclusion an amendment letter, which shall amend the agency      plan for FY 2022.

☐ The agency received a Certificate of Compliance from the auditing agency.

     Please attach a copy of the Certificate of Compliance from the auditing agency.



[bookmark: _Toc116664364]Appendix A: EEO Personnel Details

EEO  Personnel For _4th__ Quarter, FY 2023

Personnel Changes

	Personnel Changes this Quarter:	☐   No Changes
	Number of Additions: 1
	Number of Deletions: 0

	
Employee's Name & Title
	1. Daniel Casados, Agency Attorney II
	2. 
	3. 

	Nature of change
	☒  Addition		☐  Deletion
	☐  Addition			☐  Deletion
	☐  Addition			☐  Deletion

	Date of Change in EEO Role
	Start Date or Termination Date: 6/20/23
	Start Date or Termination Date: 
	Start Date or Termination Date: 

	

	Employee's Name & Title
	
	
	

	Nature of change
	☐  Addition		☐  Deletion
	☐  Addition			☐  Deletion
	☐  Addition			☐  Deletion

	Date of Change in EEO Role
	Start Date or Termination Date: 
	Start Date or Termination Date: 
	Start Date or Termination Date: 

	For New EEO Professionals:

	
Name & Title
	4. Daniel Casados, Agency Attorney II
	5. 
	6. 

	EEO Function 
	☐  EEO Officer		☐  EEO Counselor
☐  EEO Trainer		☒  EEO Investigator
☐  55-a Coordinator	☐  Other: (specify)
	☐  EEO Officer		☐  EEO Counselor
☐  EEO Trainer		☐  EEO Investigator
☐  55-a Coordinator	☐  Other: (specify)
	☐  EEO Officer		☐  EEO Counselor
☐  EEO Trainer		☐  EEO Investigator
☐  55-a Coordinator	☐  Other: (specify)

	Percent of Time Devoted to EEO
	☒  100%	☐  Other: (specify %): 
	☐  100%	☐  Other: (specify %): 
	☐  100%	☐  Other: (specify %): 

	

	Name & Title			
	
	
	

	EEO Function
	☐  EEO Officer		☐  EEO Counselor
☐  EEO Trainer		☐  EEO Investigator
☐  55-a Coordinator	☐  Other: (specify)
	☐  EEO Officer		☐  EEO Counselor
☐  EEO Trainer		☐  EEO Investigator
☐  55-a Coordinator	☐  Other: (specify)
	☐  EEO Officer		☐  EEO Counselor
☐  EEO Trainer		☐  EEO Investigator
☐  55-a Coordinator	☐  Other: (specify)

	Percent of Time Devoted to EEO
	☐  100%	☐  Other: (specify %): 
	☐  100%	☐  Other: (specify %): 
	☐  100%	☐  Other: (specify %): 



	
EEO Training Completed within the Last Two Years, including the Current Quarter (EEO and D&I Officers, Deputies, and All New EEO Professionals):

	Name & EEO Role			
	1. Ryan, EEO Officer
	2.	Julie Cascino, Deputy EEO Officer
	3.	Evelyn Nieves-Moscol, Trainer/Investigator 

	Completed EEO Trainings:
1. Everybody Matters-EEO and D&I
2. Sexual Harassment Prevention
3. lgbTq: The Power of Inclusion
4. Disability Awareness & Etiquette 
5. Unconscious Bias
6. Microaggressions
7. EEO Officer Essentials:
Complaint/Investigative Processes
8. EEO Officer Essentials:
 Reasonable Accommodation
9. Essential Overview Training
for New EEO Officers
10. Understanding CEEDS Reports
	 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☐  Yes			☒  No
 ☐  Yes			☒  No
 ☐  Yes			☒  No
 ☐  Yes			☒  No
☐  Yes			☒  No
 ☐  Yes			☒  No
☐  Yes			☒  No

	 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☐  Yes			☒  No
 ☐  Yes			☒  No
 ☐  Yes			☒  No
 ☐  Yes			☒  No
☐  Yes			☒  No
 ☐  Yes			☒  No
☐  Yes			☒  No

	 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☐  Yes			☒  No
 ☐  Yes			☒  No
 ☐  Yes			☒  No
 ☐  Yes			☒  No
☐  Yes			☒  No
 ☐  Yes			☒  No
☐  Yes			☒  No







EEO Personnel Training Continued:

	EEO Training completed within the last two years, including the Current Quarter (EEO and D&I Officers, Deputies, and all new EEO Professionals):

	Name & EEO Role
	4. Patricia Mah, Administrative Manager
	5. Janie Nesbitt, Administrative Manager
	6. Daniel Casados

		Completed EEO Trainings:
1. Everybody Matters-EEO and D&I
2. Sexual Harassment Prevention
3. lgbTq: The Power of Inclusion
4. Disability Awareness & Etiquette 
5. Unconscious Bias
6. Microaggressions
7. EEO Officer Essentials:
      Complaint/Investigative Processes
8. EEO Officer Essentials:
       Reasonable Accommodation
9. Essential Overview Training
      for New EEO Officers
10. Understanding CEEDS Reports

	



	 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☐  Yes			☒  No
 ☐  Yes			☒  No
 ☐  Yes			☒  No
 ☐  Yes			☒  No
☐  Yes			☒  No
 ☐  Yes			☒  No
☐  Yes			☒  No

	 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☐  Yes			☒  No
 ☐  Yes			☒  No
 ☐  Yes			☒  No
 ☐  Yes			☒  No
☐  Yes			☒  No
 ☐  Yes			☒  No
☐  Yes			☒  No

	 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☐  Yes			☒  No
 ☐  Yes			☒  No
 ☐  Yes			☒  No
 ☐  Yes			☒  No
☐  Yes			☒  No
 ☐  Yes			☒  No
☐  Yes			☒  No








EEO Personnel Contact Information (Please list all current EEO professionals)

Please provide full mailing address of the principal Agency EEO Office:


Diversity and EEO Staffing as of ___Quarter FY 2023*


	EEO\Diversity Role
	Name
	Civil Service Title
	% of Time Devoted to EEO & Diversity Functions
	Office E-mail Address
	Telephone #

	EEO Officer/Director
	Ryan David
	Agency Attorney 
	100%
	Rdavid1@dsny.nyc.gov
	212-291-1371

	Deputy EEO Officer OR
Co-EEO Officer
	Julie Cascino
	Agency Attorney
	100%
	JCascino@dsny.nyc.gov
	212-291-1374

	Chief Diversity & Inclusion Officer
	Ryan David
	Agency Attorney
	100%
	Rdavid1@dsny.nyc.gov
	212-291-1371

	Diversity & Inclusion Officer
	Vacant
	
	
	
	

	Chief Diversity Officer/Chief MWBE Officer per E.O. 59
	Christopher Metzler
	Admin Business Promotion Coordinator
	100%
	CMetzler@dsny.nyc.gov

	212-437-5053

	ADA Coordinator
	Ryan David
	Agency Attorney 
	100%
	Rdavid1@dsny.nyc.gov
	212-291-1371

	Disability Rights Coordinator
	Ryan David
	Agency Attorney 
	100%
	Rdavid1@dsny.nyc.gov
	212-291-1371

	Disability Services Facilitator
	Ryan David
	Agency Attorney 
	100%
	Rdavid1@dsny.nyc.gov
	212-291-1371

	55-a Coordinator
	Ryan David
	Agency Attorney 
	100%
	Rdavid1@dsny.nyc.gov
	212-291-1371

	Career Counselor
	Vacant
	
	
	
	

	EEO Counselor
	Vacant
	
	
	
	

	EEO Investigator
	Vacant
	
	
	
	

	EEO Counselor\ Investigator 
	Daniel Casados
	Agency Attorney
	100%
	DCasados@dsny.nyc.gov 
	212-291-1375

	Investigator/Trainer
	Evelyn Nieves-Moscol
	Investigator (Discipline)
	100%
	Enieves1@dsny.nyc.gov

	212-291-1372

	EEO Training Liaison
	Evelyn Nieves-Moscol
	Investigator (Discipline)
	100%
	Enieves1@dsny.nyc.gov

	212-291-1372

	Other (specify)
	
	
	
	
	

	Other (specify)
	
	
	
	
	


* Please note changes (new personnel filling the specified role). You may insert additional entries as needed. Title refers to the civil service title. If there is an EEO\Diversity role that your staff performs that is not on the list above, you may indicate it on the chart.  You may provide full contact information once if several roles are performed by the same person.
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