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Richmond County District Attorney FY 2024 Diversity, Equity, Inclusion and Equal Employment Quarterly Report



 FY 2024 Agency Quarterly Diversity, Equity, Inclusion and EEO Report

Part I:  Narrative Summary



	
Agency Name: __RICHMOND COUNTY DISTRICT ATTORNEY__________________________                                                                                                                             

	 ☒  1st Quarter (July -September), due November 17, 2023		 ☒  2nd Quarter (October – December), due January 30, 2024
	 ☒  3rd Quarter (January -March), due April 30, 2024			 ☐  4th Quarter (April -June), due July 30, 2024

Prepared by:
     
Monique Jones Hardwick           Chief of Administration              Monique.Hardwick@rcda.nyc.gov                        718-556-7170                                                _                              ________                                                                                           _____                                                                                                 _____
Name                                                                            Title	                                          E-mail Address                                              Telephone No.               

Date Submitted: _4/12/2024________________________                                                                                                                                                        

	
FOR DCAS USE ONLY:				Date Received:








Instructions for Filling out Quarterly Reports FY 2024

[NOTE:  These forms are cumulative and designed to retain and preserve information for the entire FY 2024.
For Q1 please copy the goals, programs, and initiatives from your draft of the FY 2024 DEI-EEO plan.  Insert these statements in the corresponding sections of the Quarterly Report below, particularly sections IV, V, and VI.
For Q2, Q3 and Q4, use previous quarter’s submission to update their status, retaining all information for the prior quarters.  You should also add programs and initiatives begun in these quarters even if they were not mentioned in the Annual Plan]

1. Please save this file as “XXXX Quarter X FY 2024 DEI-EEO Quarterly Report.Part I”, where ‘XXXX’ is the commonly used acronym of your agency. You must submit this file in MS Word format. Please do not convert it to PDF.

2. Complete the “Diversity, Equity, Inclusion and EEO Training Summary” details in Part II – Training Summary [see the attached Excel file].

Core EEO Training: Copy the information from the Training Completion Report you receive quarterly from DCAS Learning & Development onto grey-shaded cells in rows 26, 30, 34, and 38. Include any of these trainings that were administrated by your agency in the rows immediately below (27, 35, 39).
Other Diversity, Equity, Inclusion and  EEO Related Training: Beginning with row 45, include training classes co-organized or co-sponsored by your agency EEO and/or HR that are related to the development of the agency staff in the areas of equal employment, diversity, inclusion, civil rights, workplace culture and behavior, interpersonal relations, and community relations.

3. Mark progress in check boxes in the column for the current quarter. [Note: Delayed = behind schedule; Deferred = put off until later when better resources become available.]

4. Please save the Excel file as “XXXX Quarter X FY 2024 DEI-EEO Report.Part II Training Summary”, where ‘XXXX’ is the commonly used acronym of your agency. You must submit this file in MS Excel format. Please do not convert it to PDF.




I. Commitment and Accountability Statement by the Agency Head

[bookmark: _Hlk530066932]Distributed to all agency employees?	☒ Yes, On (Date): _12/29/23_	☐ No
						☒ By e-mail	
						☐ Posted on agency intranet and/or website
						☐ Other _________________



II. Recognition and Accomplishments

The agency recognized employees, supervisors, managers, and units demonstrating superior accomplishment in diversity, equity, inclusion, and equal employment opportunity through the following:

☐ Diversity, equity, inclusion and EEO Awards
☐ Diversity, equity, inclusion and EEO Appreciation Events
☐ Public Notices
☒ Positive Comments in Performance Appraisals
☐ Other (please specify): ___________________________________________


	* Please describe DEI&EEO Awards and/or Appreciation Events below:


	
III.  Workforce Review and Analysis

I. Agency Headcount as of the last day of the quarter was:

Q1 (9/30/2023):  215   Q2 (12/31/2023):  220  Q3 (3/31/2024):  229  Q4 (6/30/2024 ):  __________

II. Agency reminded employees to update self-ID information regarding race/ethnicity, gender, and veteran status.

☒ Yes	 On (Date): ________________	☐ Yes	  again on (Date): ________________	☐ No	
☐ NYCAPS Employee Self Service (by email; strongly recommended every year)
☐ Agency’s intranet site
☒ On-boarding of new employees
☐ Newsletters and internal Agency Publications

III. The agency conducted a review of the quarterly CEEDS reports and the dashboard sent by DCAS to the EEO Officer with demographic data and trends, including workforce composition by job title, job group, race/ethnicity and gender; new hires, promotions and separation data; and utilization analysis.

☒ Yes - on (Dates):  Q1 Review Date: 10/24/24   Q2 Review Date:  01/09/24  Q3 Review date:  04/09/24  Q4 Review date:  ________
The review was conducted with:

☐ Agency Head		      ☐ Agency Head		          ☐ Agency Head			☐ Agency Head
☒ Human Resources		      ☒ Human Resources	          ☒ Human Resources		☐ Human Resources
☐ General Counsel		      ☐ General Counsel	          ☐ General Counsel		☐ General Counsel
☐ Other __________		      ☐ Other __________	          ☐ Other __________		☐ Other __________
		☐ Not conducted		      ☐ Not conducted		          ☐ Not conducted 		☐ Not conducted


IV. EEO, Diversity, Inclusion and Equity Initiatives for FY 2024

Please describe your progress this quarter in implementing the primary goals in Section IV of your Agency Diversity, Equity, Inclusion and EEO Plan for FY 2024.

A. Workforce:
	
[bookmark: _Hlk530066305]Please list the Workforce Goal(s) included in Section IV:  Diversity, Equity, Inclusion and EEO Initiatives for FY 2024, which you set/declared in your FY 2024 Diversity, Equity, Inclusion and EEO Plan (e.g., underutilization, workforce planning, succession planning and diverse applicant pool, among others).

1. RCDA will communicate the agency’s commitment to having a diverse workforce by continuing to include DEI and EEO language in our job postings, and will add DEI and EEO language to the “Careers” section of statenislandda.org.

Please describe the steps that your agency has taken to meet this goal. Include actions taken to establish your agency as a leading service provider to the citizens of New York City focused on diversity, equity, and inclusion, while reflecting the variety of communities that are served.  How do you evaluate the effectiveness of these actions?

· In Q1, RCDA continued to include DEI and EEO language in the agency’s job postings.
· In Q2, RCDA continued to include DEI and EEO language in the agency’s job postings.
· In Q3, RCDA continued to include DEI and EEO language in the agency’s job postings.

Workforce Goal #1 Updates:
Q1 Update: 	☒ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed

2. The “Diversity and Inclusion Spotlight” will continue to be a regular feature of RCDA’s internal and external email newsletter. 

Please describe the steps that your agency has taken to meet this goal. Include actions taken to establish your agency as a leading service provider to the citizens of New York City focused on diversity, equity, and inclusion, while reflecting the variety of communities that are served.  How do you evaluate the effectiveness of these actions?

· In Q1, the “Diversity and Inclusion Spotlight” continues to be a regular feature of RCDA’s internal and external email newsletters. 
· In Q2, the “Diversity and Inclusion Spotlight” continues to be a regular feature of RCDA’s internal and external email newsletters.
· In Q3, the “Diversity and Inclusion Spotlight” continues to be a regular feature of RCDA’s internal and external email newsletters. 

Workforce Goal #2 Updates:
Q1 Update: 	☒ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed

3. RCDA will also strive to increase its participation in events that foster positive race relations and celebrate diversity, equity, and inclusion in our workforce and broader community.

Please describe the steps that your agency has taken to meet this goal. Include actions taken to establish your agency as a leading service provider to the citizens of New York City focused on diversity, equity, and inclusion, while reflecting the variety of communities that are served.  How do you evaluate the effectiveness of these actions?

· In Q1, RCDA hosted a Continuing Legal Education event with Professor Elaine Chiu to mark Immigrant Heritage Month.
· In Q2, RCDA hosted a Continuing Legal Education event with the New York State Department of Labor that focused on how to best investigate and prosecute prevailing wage and wage theft cases. This is a critical issue that impacts undocumented people.
· In Q3, RCDA hosted a Continuing Legal Education event for Women’s History Month on Wednesday, March 20, 2024 from 1-2 PM. The panel discussion highlighted the personal stories, challenges, and perspectives from women leaders in Staten Island’s legal community: the Honorable Judge Raja Rajeswari, Commissioner and Public Administrator Edwina Frances Martin, and Special Advisor to the District Attorney and Executive Team Yolanda Rudich.

Workforce Goal #3 Updates:
Q1 Update: 	☒ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed

4. [bookmark: _Hlk160012969]Efforts to reduce Workforce underutilization:
Please describe steps that were taken or planned to address underutilization identified through quarterly workforce reports. Please list Job Groups where underutilization exists in the current quarter.

· In Q1, underutilization exists in the Managers, Police, and Para Professional Occupations job groups. To address Police underutilization, RCDA is considering advertising for detective investigator positions at the NYPD Women’s Conference. To address Para Professional Occupations underutilization, RCDA is considering advertising for community assistance, community associate, and community coordinator positions with local black fraternal organizations. To address Managers underutilization, RCDA is considering advertising at the CUNY Graduate Center.
· In Q2, underutilization exists in the Managers, Police, and Para Professional Occupations job groups. To address Police underutilization, RCDA is considering advertising for detective investigator positions at the NYPD Women’s Conference. To address Para Professional Occupations underutilization, RCDA is considering advertising for community assistance, community associate, and community coordinator positions with local black fraternal organizations. To address Managers underutilization, RCDA is pursuing its strategy of participating in diverse bar association events and advertising in law school publications.
· In Q3, underutilization exists in the Managers, Police, and Para Professional Occupations job groups. To address Police underutilization, RCDA is considering advertising for detective investigator positions at the NYPD Women’s Conference. To address Para Professional Occupations underutilization, RCDA is considering advertising for community assistance, community associate, and community coordinator positions with local black fraternal organizations. To address Managers underutilization, RCDA is pursuing its strategy of participating in diverse bar association events and advertising in law school publications.

B. Workplace:

Please list the Workplace Goal(s) included in Section IV: Diversity, Equity, Inclusion and EEO Initiatives for FY 2024, which you set/declared in your FY 2024 Diversity, Equity, Inclusion and EEO Plan (e.g., job satisfaction/engagement surveys, exit interviews/surveys, and onboarding surveys).
	
1. RCDA will assemble an inaugural agency-wide Justice, Equity, Diversity, and Inclusion (JEDI) committee, who will coordinate JEDI events and initiatives, advance JEDI principles at RCDA, increase participation within our affinity groups, and encourage outreach to the broader community.
	 
Please describe the steps that your agency has taken to meet this goal. Include actions taken to create equitable work environment which values differences and maintain focus on retaining talent. How do you evaluate the effectiveness of these actions?

· In Q1, the Chief Diversity Officer identified people to serve on the JEDI committee.
· In Q2, RCDA established a JEDI panel consisting of Euna Park, the Chief Diversity Officer; Maribel Espinosa-Hernandez, Immigrant Liaison; Tuesday Muller-Mondi, EEO Counselor; and Monique Jones Hardwick, EEO Officer.
· At the end of Q3/beginning of Q4, the retirement of the Chief Assistant District Attorney prompted a major reorganization of the agency at the Executive level. In Q4, RCDA will reexamine the composition of the JEDI panel.

Workplace Goal #1 Updates:
Q1 Update: 	☒ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☒ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	


2.  RCDA will refresh its internal JEDI survey and will conduct the JEDI survey at least once a year. Results will be communicated to personnel.

Please describe the steps that your agency has taken to meet this goal. Include actions taken to create equitable work environment which values differences and maintain focus on retaining talent.  How do you evaluate the effectiveness of these actions?

· No progress was made towards this goal in Q1. The JEDI committee is still being formed.
· The JEDI panel has been formed and is reviewing the previous JEDI survey to identify areas for improvement.
· At the end of Q3/beginning of Q4, the retirement of the Chief Assistant District Attorney prompted a major reorganization of the agency at the Executive level. The survey has been put on hold while RCDA reexamines the composition of the JEDI panel.
Workplace Goal #2 Updates:
Q1 Update: 	☐ Planned       ☒ Not started	 ☐ Ongoing 	☒ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☒ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☒ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
	
3. RCDA will build relationships with diverse bar associations as a recruitment strategy.

Please describe the steps that your agency has taken to meet this goal. Include actions taken to create equitable work environment which values differences and maintain focus on retaining talent.  How do you evaluate the effectiveness of these actions?

· In Q1, the Diversity Officer attended the annual Scholarship Banquet & Trailblazer Award Presentation. The September 23, 2023 event, which honors “prominent members of the criminal justice community who exemplify the qualities of a role model and trailblazer in the legal profession,” was put on by the National Asian Pacific Islander Prosecutor Association and the Asian American Bar Association.
· In Q2, the Diversity Officer focused on internal events and did not attend an event with a diverse bar association.
· In Q3, the Diversity Officer focused on internal events and did not attend an event with a diverse bar association.

Workplace Goal #3 Updates:
Q1 Update: 	☒ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☒ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☒ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	


4.  RCDA will advertise in law school publications on a trial basis, starting with Fordham University.

Please describe the steps that your agency has taken to meet this goal. Include actions taken to create equitable work environment which values differences and maintain focus on retaining talent.  How do you evaluate the effectiveness of these actions?

· In Q1, RCDA placed ads in 9 law school publications.
· In Q2, RCDA placed ads in 17 law school publications.
· In Q3, RCDA did not advertise in law school publications.

Workplace Goal #4 Updates:
Q1 Update: 	☒ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☒ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	


5. RCDA will promote an inclusive workplace culture by continuing to facilitate Employee Resource Groups.
Please describe the steps that your agency has taken to meet this goal. Include actions taken to create equitable work environment which values differences and maintain focus on retaining talent.  How do you evaluate the effectiveness of these actions?

· The facilitator of the LGBTQ+ Community Engagement Employee Resource Group left the agency for an opportunity at the NYC HRC over the summer. In Q1, RCDA is working to identify a new facilitator.
· In Q2, the Employee Resource Groups got together for a Thanksgiving potluck on Wednesday, November 22, 2023. RCDA identified a new facilitator for its LGBTQ+ Employee Resource Group, which will henceforth be known as RCDA Pride. Lisa Sloan, PhD, Grants Coordinator, has extensive education and experience working with LGBTQIA+ individuals and openly identifies as a lesbian.
· In Q3, the Chief Diversity Officer met with Employee Resource Group leaders to reinvigorate the Employee Resource Groups at RCDA and to introduce a new group: Celebrating All Stages of Health (CASH). CASH is designed to promote health awareness, positivity, and joy while supporting RCDA colleagues of all ages and stages of health. The group is facilitated by Sissy Villamar.

Workplace Goal #5 Updates:
Q1 Update: 	☒ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	

6. Other Workplace Activities:
Please describe any other EEO-related activities designed to improve/enhance the workplace (e.g., postings, meetings, cultural programs promoting diversity, newsletters/articles, etc.) and describe them, including the dates when the activities occurred.

· In September, RCDA held a Hispanic Heritage Month Celebration.
· In Q2, RCDA hosted an International Food Festival Potluck to celebrate global diversity in the cafeteria. On November 8, 2023, 15 staff members prepared or brought in cultural foods to share. The District Attorney and the Chief of Staff were among the many attendees.
· In Q3, RCDA hosted lunch and learn panel discussions for Black History Month (February 28, 2024)  and Women’s History Month (March 20, 2024).
C. 
Community:

Please list the Community Goal(s) included in Section IV:  Diversity, Equity, Inclusion and EEO Initiatives for FY 2024, which you set/declared in your FY 2024 Diversity, Equity, Inclusion and EEO Plan (e.g., community outreach and engagement, M/WBE participation and customer satisfaction surveys).
	
1. RCDA continues to work to establish a Staten Island Community Justice Center, which will focus on rehabilitating offenders, reducing recidivism, and bringing positive support and neighborhood-focused programs to Staten Island.

Please describe the steps that your agency has taken to meet this goal. Include actions taken to establish your agency as a leading service provider to the citizens of New York City focused on diversity, equity, and inclusion, while reflecting the variety of communities that are served. How do you evaluate the effectiveness of these actions?

· In Q1, RCDA negotiated with the Center for Justice Innovation to create programs and services that will ultimately be housed at the Staten Island Community Justice Center.
· In Q2, RCDA convened the community working group that has been working towards the creation of the Staten Island Community Justice Center (10/26/23 at Staten Island Borough Hall).
· In Q3, RCDA met with the Center for Justice Innovation to discuss the status of Staten Island Community Justice Center programming and to identify possible areas for collaboration.

Community Goal #2 Updates:
Q1 Update: 	☒ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	


2.  In FY 24, RCDA has begun to share information on grant funding opportunities with community entities such as schools, non-profit agencies, civic organizations, and small businesses in the spirit of bringing more resources to underserved communities.

Please describe the steps that your agency has taken to meet this goal. Include actions taken to establish your agency as a leading service provider to the citizens of New York City focused on diversity, equity, and inclusion, while reflecting the variety of communities that are served.  How do you evaluate the effectiveness of these actions?

· Due to staff turnover, there was no progress towards this goal. RCDA will resume working towards this goal upon hiring an incoming Grants Coordinator.
· In Q2, Lisa Sloan, PhD, joined the RCDA staff as the Grants Coordinator. RCDA shared information about several CitizensNYC funding opportunities, including the Neighborhood Business Grant and the Community Leaders Grant, with local business improvement districts, schools, and nonprofit organizations.
· In Q3, RCDA shared 13 city, state, federal, and private Requests for Proposals with local business improvement districts, schools, and nonprofit organizations.

Community Goal #3 Updates:
Q1 Update: 	☐ Planned       ☒ Not started	 ☐ Ongoing 	☒ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	


4. Other Community programs and activities:
Please describe any other Community-directed programs and activities (e.g., meetings, educational and cultural programs, promotion of agency services, community fairs, etc.) and describe them, including the dates when the activities occurred.

· In Q1, the District Attorney and RCDA’s Community Partnership Unit participated and/or had a presence at several community events, including: the 113th Travis 4th of July Parade (7/4/23); the Staten Island Special Olympics (7/15/23); a community convening of the Asian American Labor & Community Organization (8/9/23); La Colmena’s Hispanic Heritage Month parade (9/16/23); the 12th Annual Staten Island Black Heritage Family Day (9/16/23); the Pakistani Civic Association of Staten Island’s Eid-ul-Adha and Pakistan’s 76th Independence Day event (9/17/23); the Hispanic Hertiage Festival (9/24/23); and the 9/29/23 meeting of the Westerleigh Women’s Roundtable.
· In Q2, the District Attorney and RCDA’s Community Partnership Unit participated and/or had a presence at many community events, including: Domestic Violence Awareness Month at CSI (10/3/23); the Mayoral Fentanyl Summit (10/5/23); the Muslim Sisters of Staten Island’s “Day of Humanity” event (10/7/23); the Tunnels to Towers Bravest BBQ (10/11/23); Cash For Guns (10/14/23); the 200th anniversary of the Brighton Heights Reformed Church (10/14/23); the Chapter 421 Vietnam Veterans of America’s 35th anniversary (10/14/23); the grand opening of Fresh Kills North Park (10/15/23); the student government oath of office at PS 35 (10/19/23); Senator Lanza’s Annual Senior Information Fair (10/20/23); mural painting at the Port Richmond Public Library (10/21/23); the United Federation of Teachers’s Annual Parent Conference (10/21/23); #GoPurpleDay to show support for survivors of domestic and intimate partner violence (10/22/23); a luncheon with the Counsel General of Jamaica and the Staten Island Jamaican Association (10/22/23); the student oath of office at PS/IS 48 (10/24/23); the Port Richmond Strong Civic Association’s 5th Annual Community Celebration (10/24/23); Crime & Scam Prevention event at the Cassidy Coles Senior Center (10/26/23); Parent Night at PS 16 (10/26/23); the Boy Scouts of America’s 61st Annual “Good Scout” reception (10/27/23); National Drug Take Back Day (10/27/23); Italian American Heritage Celebration at the Richmond County Courthouse (10/27/23—RCDA was a cosponsor); 120 Precinct’s Trunk or Treat (10/28/23); Elk’s Lodge Veterans BBQ (10/29/23); the 3rd grade Girl Scout Troop at Blessed Sacrament School (11/3/23); Annual Veterans Breakfast and Assembly (11/8/23); St. George Theatre ribbon cutting (11/8/23); Annual Educators Breakfast (11/9/23); Great Kills AARP visit (11/10/23); United Staten Island Veterans Organization’s Annual Veterans Day Breakfast (11/11/23); USIVO Annual Ceremony at Ocean View Cemetery to mark the 195th anniversary of the end of WWI (11/11/23); Richmond County American Legion’s Annual Veterans Day Event (11/11/23); Diwali celebration at the Gurdwara Temple (11/12/23); Student Council Oath of Office at PS 78R (11/13/23); Diwali celebration at the Staten Island Hindu Temple (11/13/23); the RCDA and Hate Crimes Task Force Protecting Places of Worship Forum (11/15/23); Emma’s Place Candle Lighting Ceremony for National Children’s Grief Awareness Day (11/16/23); PS 16 ribbon cutting for the new UFT Teacher Center (11/17/23); catalytic converter etching event (11/17/23); NYPD “Staten Island Remembers” ceremony at the 121 precinct (11/18/23); Bait Ul Jamaat 4th Annual Harvest Fair and Turkey Giveaway (11/18/23); Thanksgiving Eve Uber partnership for discounted rides (11/20/23); PS 6R anti-bullying event (11/22/23); Albanian Independence Day Celebration (11/26/23); Victory Boulevard Merchant Association tree lighting (11/28/23); Borough Hall tree lighting (11/30/23); Tackling Youth Substance Abuse Annual Legislative Breakfast (12/1/23); Vihara Meditation Center & Healing Graden groundbreaking (12/1/23); Westerleigh Park’s Annual Christmas tree lighting and celebration (12/2/23); NAMI’s annual gala (12/2/23—ADA Jason Cohen, Chief of RCDA’s Alternatives to Incarceration Unit, was honored); Staten Island Holocaust Center’s Kristallnacht Remembrance Ceremony, sponsored by the Staten Island Hate Crimes Task Force (12/2/23); 9th Annual New Dorp Tree Lighting (12/7/23); 3rd Annual Tappen Park Holiday Tree Lighting (12/9/23); Rosebank Merchant Association’s tree lighting (12/9/23); Port Richmond Strong North Shore Alliance tree lighting and celebration (12/13/23); ribbon cutting at the RUMC Lucille & Jay Chazanoff Surgical Pavilion (12/13/23); Annual Borough Hall Menorah Lighting (12/13/23); presentation on Staten Island Mental Health Court (12/14/23); IS 27 anti-bullying event (12/14/23); the Korean War Veterans of Staten Island Annual Christmas Party (12/14/23); and the Port Richmond Strong & Temple Emanu-El 3rd Annual Menorah Lighting (12/15/23).
· In Q3, the District Attorney and RCDA’s Community Partnership Unit participated and/or had a presence at many community events, including: a Day of Service in honor of Martin Luther King Jr. (1/15/24); a visit to PS 32 about online safety (1/11/24); a visit to PS 8 focusing on anti-bullying (1/12/24); Ilankai Thamil Sangam’s Annual Pongal Festival (1/15/24); a visit to PS 30 to discuss online safety (1/17/24); a visit to the IS 24 PTA to discuss online safety (1/25/24); a visit to Mount Sinai United Christian Church to promote awareness of scams (1/29/24); a visit to Sacred Heart School for Career Day (2/1/24); Health Essential Association’s 3rd Annual Lunar New Year Celebration (2/5/24); World Read Aloud Day at PS 16 (2/7/24); a scam awareness presentation at the Van Duzer Street Civic Association (2/7/24); Staten Island University Hospital’s 4th Annual North Shore Summit (2/7/24); the Grand Opening of the STREAM Lego Room at PS 44 (2/15/24); the Grand Opening of PS 78’s Zen Zone (2/15/24); Respect for All Week at PS 18 (2/15/24); an anti-bullying presentation at PS 29 (2/16/24); the groundbreaking ceremony for the Mary Cali Dalton Rec Center (2/23/24); the Westerleigh Women’s Roundtable meeting (2/26/24); a meeting about online safety for parents and staff at St. Clare’s school (2/28/24); Stand Up, Stop Bullying Kick-off Event at PS 28 (2/29/24); a discussion on the dangers of fentanyl, addiction, and overdose at Farrell High School (3/1/24); Read Across America at PS 78 (3/1/24); the Canvas Institute’s 18th Annual Youth Empowerment summit (3/4/24); an Animal Cruelty Prevention presentation at the Mid-Island Rotary Club (3/5/24); the “You Be You” Blue Carpet Event at PS 59 (3/5/24); Staten Island Community Days kickoff (3/5/24); Staten Island University Hospital’s ribbon-cutting for the new Gruppuso Family Women and Newborn Center (3/5/24); an anti-bullying discussion at PS 74 (3/6/24); a presentation on hate crimes and bullying for school social workers at the Wagner College Holocaust Center (3/8/24); PS 16 anti-bullying discussion (3/11/24); Notre Dame Bread of Life Food Drive (3/14/24); Staten Island Liberian Community Association meeting (3/16/24); Jay O’Donovan Breakfast and inclusive St. Patrick’s Day Parade (3/17/24); the Asian American Labor and Community Organization community Iftar (3/18/24); the Albanian Islamic Cultural Center’s Annual Community Iftar Dinner (3/18/24); online safety presentation at Wager High School (3/19/24); Masjid al-Noor Iftar meal (3/20/24); online safety presentation at PS 25 (3/20/24); anti-bullying discussion at PS 55 (3/22/24); Youth Violence Roundtable (3/22/24); Westerleigh Women’s Roundtable (3/22/24); Narcan training to vendors at the Staten Island Ferry terminal (3/22/24); Bait ul-Jamaat’s 4th Annual Iftar in the Park (3/23/24); online safety presentation at PS 1 (3/27/24); Staten Island Chamber of Commerce 2024 FDNY and EMS Valor Awards (3/27/24); Staten Island Performing Provider System’s 2nd Safe Subscriber Pledge (3/28/24); Council of Jewish Organizations food distribution (3/28/24); a meeting with the American Jewish Committee, the Council of Jewish Organizations, and the Jewish Community Center to discuss combatting antisemitism (3/28/24); and a Vietnam Veterans Day event (3/29/24).

D. Equity, Inclusion and Race Relations Initiatives:

Please list the Equity, Inclusion and Race Relations initiatives included in Section IV:  Diversity, Equity, Inclusion and EEO Initiatives for FY 2024, which you set/declared in your FY 2024 Diversity, Equity, Inclusion and EEO Plan.

Please describe the steps that your agency has taken to establish your agency as a leader in creating equitable and inclusive workplace environment and enhancing cultural competency. Please specify Equity and Race Relations initiatives embarked on, or continued from previous year(s), e.g., meetings, educational and cultural programs, presentations, discussions, books/articles, other suggested readings, etc., and describe the activities, including the dates when the activities occurred. How do you evaluate the impact of these initiatives?

1.  RCDA will continue to convene the Staten Island Hate Crimes Task Force.

Please describe the activities, including the dates when the activities occurred. How do you evaluate the impact of these initiatives?

· In Q1, the Hate Crimes Task Force joined the Wagner College Holocaust Center and Governor Hochul’s Jewish Affairs Team to discuss Jewish life and Holocaust education on Staten Island (7/18/23).
· In Q2, the Hate Crimes Task Force and RCDA collaborated on a Protecting Places of Worship Forum (11/15/23). The Staten Island Hate Crimes Task Force sponsored the Staten Island Holocaust Center’s Kristallnacht Remembrance Ceremony on 12/2/23.
· In Q3, the Hate Crimes Task Force cleaned up antisemitic graffiti along the Richmond Avenue business stretch (2/29/24), presented at the Staten Island Catholic Clergy Spring Meeting regarding Protecting Places of Worship with Local, State, & Federal Resources (3/11/24), and met with the Executive Director of the Anti-Defamation League regarding hate crime trends (4/2/24).

Equity, Inclusion and Race Relations Initiative #1 Updates:
Q1 Update: 	☒ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	

2.  RCDA will hold a Multicultural Food Festival in FY 2024 to celebrate Staten Island’s diversity and cultivate community by breaking bread together.

Please describe the activities, including the dates when the activities occurred. How do you evaluate the impact of these initiatives?

· No progress was made towards this goal in Q1. The FY 2023 event took place in February of 2023. Planning for the FY 2024 event will take place in Q2 or Q3.
· RCDA worked with the Staten Island Hate Crimes Task Force to apply for a small grant to support the Multicultural Food Festival. The event is slated for Q4.
· In Q3, RCDA continues to plan this event.

Equity, Inclusion and Race Relations Initiative #2 Updates:
Q1 Update: 	☐ Planned       ☒ Not started	 ☐ Ongoing 	☒ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	

3. RCDA will continue to co-sponsor Richmond County Courthouse events that celebrate people of diverse identities, including but not limited to Black History Month Celebration, LGBTQIA+ Pride Month Celebration, Hispanic Heritage Month Celebration, and Italian American Heritage Celebration.

Please describe the activities, including the dates when the activities occurred. How do you evaluate the impact of these initiatives?

· In Q1, RCDA co-sponsored a Hispanic Heritage Celebration at the Richmond County Court on September 29, 2023.
· In Q2, RCDA co-sponsored an Italian American Heritage Celebration at the Richmond County Court on October 27, 2023.
· In Q3, RCDA co-sponsored Black History Heritage Month (2/29/24) and Irish American Heritage (3/28/24) events at the Richmond County Court.

Equity, Inclusion and Race Relations Initiative #3 Updates:
Q1 Update: 	☒ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
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V. Recruitment
A. Recruitment Efforts
Please list Recruitment Initiatives and Strategies which you set/declared in your FY 2024 Diversity, Equity, Inclusion and EEO Plan (e.g., targeted outreach and outreach, diversity recruitment, social media presence, where jobs are posted, EEO and APO collaboration, evaluation of best recruitment sources, structured interview training and unconscious bias training). 

1. RCDA will identify leadership roles in positions which do not have a built-in line of promotion.

Please describe the steps that your agency has taken to implement and achieve these initiatives/strategies.  How do you evaluate the effectiveness of these actions?

· In Q1, RCDA created two deputy positions to create a built-in line of promotion: one on the legal support team, the other on the procurement team.
· In Q2, RCDA did not add additional lines of promotion, but the Q1 positions have created a cascading effect by creating additional vacancies. The two deputy positions have been working—they are supporting retention and creating opportunities for advancement. RCDA will continue to identify other potential opportunities for built-in lines of promotion.
· At the end of Q3/beginning of Q4, the retirement of the Chief Assistant District Attorney prompted a major reorganization of the agency at the Executive level. This reorganization created two new lines of promotion at the Executive level under the title of Executive ADA title.

Recruitment Initiatives/Strategies #1 Updates:
Q1 Update: 	☒ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	

2. RCDA will send agency emails about vacancies to encourage internal promotion opportunities.

Please describe the steps that your agency has taken to implement and achieve these initiatives/strategies.  How do you evaluate the effectiveness of these actions?	

· No emails were sent in Q1.
· RCDA sent an agency-wide email on 10/4/23 to raise awareness of non-legal vacancies within the agency. The email encouraged people who were “interested in either advancing their career or moving bureaus to express their interest.”
· In Q3, RCDA announced the re-organization of its Executive team, which included two new lines of promotion.

Recruitment Initiatives/Strategies #2 Updates:	
Q1 Update: 	☒ Planned       ☐ Not started	 ☐ Ongoing 	☒ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	

3. RCDA will continue to arrange diverse interview panels that represent various professional levels.

Please describe the steps that your agency has taken to implement and achieve these initiatives/strategies.  How do you evaluate the effectiveness of these actions?	

· In Q1, RCDA added an additional interview to its process to ensure that candidates meet with RCDA employees at various professional levels. The first interview is conducted with the immediate supervisor of the vacant position and that individual’s supervisor. The second interview is conducted with two RCDA executives (this is the new addition to this process). The third interview is conducted with the District Attorney and the Chief of Staff. RCDA aims for gender and racial diversity on its interview panels when possible. 
· In Q2, RCDA has continued its 3-round interview process to ensure that candidates meet with RCDA employees at various professional levels. Panelists have noticed that with each additional round, applicants are more calm and at ease, which gives panelists a better picture of what it would be like to work with someone day to day. 
· RCDA continued its 3-round interview process in Q3.

Recruitment Initiatives/Strategies #3 Updates:	
Q1 Update: 	☒ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	

4. Please describe any recruitment efforts designed to increase the effectiveness and improve the hiring and selection reach of your agency during the quarter and describe the activities, including the dates when the activities occurred.

· In Q1, RCDA changed the timing of its internship postings to better align with semester dates. 
· In Q2, RCDA has been doing extensive school outreach for both its Criminal Court ADA position as well as its internship program. Since July, RCDA has reached out to 47 institutions of higher learning (colleges, universities, and Law Schools).
· In Q3, RCDA participated in the John Jay College of Criminal Justice Spring Career and Internship Fair (2/29/24) and the Career Pathways to NY Prosecution Event (3/14/24).
B. Recruitment Efforts for Civil Service Exams
List all recruitment events that were held by the agency to promote open-competitive civil service examinations.
		
	Quarter #
	Event Date
	Event Name
	Borough

	NA
	NA
	NA
	NA

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



List actual expenditures related to recruiting candidates for open-competitive and promotion civil service exams.

	Borough
	Approximate Dollar
Amount ($) in Q1
	Approximate Dollar
Amount ($) in Q2
	Approximate Dollar
Amount ($) in Q3
	Approximate Dollar
Amount ($) in Q4

	Bronx
	
	
	
	

	Brooklyn
	
	
	
	

	Manhattan
	
	
	
	

	Queens
	
	
	
	

	Staten Island
	$0.00
	$0.00
	
	



C. Recruitment Sources
List recruitment sources used for filling vacancies in the current Quarter (include Q#)

Q1
1. NYCAPS Careers
2. Newspapers: The Daily News, The Chief, NY Post
3. Employment Search Engines: Indeed, Monster, Glassdoor
4. Recruitment databases: Simplicity, Handshake, College/Law School Career Boards

Q2
1. NYCAPS Careers
2. Newspapers: The Daily News, The Chief, NY Post
3. Employment Search Engines: Indeed, Monster, Glassdoor
4. Recruitment databases: Simplicity, Handshake, College/Law School Career Boards

Q3
1. RCDA website
2. NYC Careers
3. Indeed
4. Glassdoor
5. NYPTI and DAASNYNYCAPS Careers

D. Internships/Fellowships

The agency is providing the following internship opportunities in FY 2024. [Note:  Please update this information every quarter.]

[bookmark: _Hlk525313981]Race/Ethnicity* [#s]  * Use self-ID data obtained from NYCAPS;  Gender* [#s] [N-B=Non-Binary; O=Other; U=Unknown] * Use self-ID data

1. Urban Fellows Total: NA

Race/Ethnicity* [#s]: Black___ Hispanic___ Asian/Pacific Islander___ Native American___ White___ Two or more Races___

Gender* [#s]:  M ___ F ___ N-B ___ O ___ U ___

2. Public Service Corps Total: NA

Race/Ethnicity* [#s]: Black___ Hispanic___ Asian/Pacific Islander___ Native American___ White___ Two or more Races___

Gender* [#s]: M ___ F ___ N-B ___ O ___ U ___

3. Spring Law School and College Interns Total: 19

Race/Ethnicity* [#s]: Black_1_ Hispanic__ Asian/Pacific Islander__ Native American___ White_11_ Two or more Races__
Undisclosed_7_

Gender* [#s]: M _7_ F _12_ N-B ___ O ___ U ___

Additional comments: 






E. 55-A Program

The agency uses the 55-a Program to hire and retain qualified individuals with disabilities.                ☒ Yes		☐ No	

Currently, the agency employs the following number of 55-a participants:

Q1 (9/30/2023):  _0__  Q2 (12/31/2023):  _0_  Q3 (3/31/2024):  _0_  Q4 (6/30/2024):  __________

During the 1st Quarter, a total of _0_ [number] new applications for the program were received.
During the 1st Quarter _0_ participants left the program due to [state reasons] _NA______.

During the 2nd Quarter, a total of _0_ [number] new applications for the program were received.
During the 2nd Quarter _0_ participants left the program due to [state reasons] _NA______.

During the 3rd Quarter, a total of ____ [number] new applications for the program were received.
During the 3rd Quarter ___ participants left the program due to [state reasons] ________.

During the 4th Quarter, a total of ____ [number] new applications for the program were received.
During the 4th Quarter ___ participants left the program due to [state reasons] ________.

The 55-a Coordinator has achieved the following goals:

1. Disseminated 55-a information –
    by e-mail:    ☒ Yes   ☐ No
	     in training sessions:    ☐ Yes   ☐ No
on the agency website:    ☐ Yes   ☐ No
through an agency newsletter:    ☐ Yes   ☐ No
Other:_________________________________
2.  ___________________________________________________________________________________
3.  ___________________________________________________________________________________
VI. Selection (Hiring and Promotion)

Please review Section VI of your  FY 2024 Diversity, Equity, Inclusion and EEO Plan and describe your activities for this quarter below:

Please list additional Selection Strategies and Initiatives which you set/declared in your FY 2024 Diversity, Equity, Inclusion and EEO Plan (e.g., use of structured interview, EEO or APO representatives observing interviews, review of placements, review of e-hire applicant data).
Please describe the steps that your agency has taken to meet these objectives.
1.  Career Counseling: Advising employees of opportunities for promotion and career development; Notification of promotion/transfer  opportunities.

· Agency emails announcing vacancies are sent to employees encouraging them to express their interest.

2. Reviewing the methods by which candidates are selected for appointment, promotion, or to fill vacancies (new hires), especially for mid- and high-level discretionary positions.

· Diverse interview panels have been established with representation from various professional levels.

3. Describe the role of agency EEO Officer and other EEO staff in the selection of candidates for appointment or promotion (pre- and post-appointment).

In collaboration with the Director of Human Resources, review interview questions to ensure that they are EEO-compliant, job-related, and required by business necessity.

4. Analyzing the impact of layoffs or terminations on racial, gender and age groups.

Of the 7 layoffs and terminations in this quarter, 6, or 86%, were men; 1, or 14%, was a woman. 2 (29%) were black, 1 (14%) was white, 1 (14%) was Hispanic, 2 (29%) were Asian, and one’s (14%) ethnicity was unidentified.

5. Other:

· NA.

During this Quarter the Agency activities included:	# of Vacancies		# of New Hires	# of New Promotions
Q1	   # __30__		    # __16__		   # __6__
Q2	   # __31__		    # __11__		   # __9__
Q3	   # _15_		    # _16_		   # _12_
Q4	   # _____ 		    # _____  		   # _____
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VII. Training

[bookmark: _Hlk530067472]Please provide your training information in Part II of the report “DEI-EEO Training Summary” (in MS Excel).
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VIII. Reasonable Accommodation

Please report all reasonable accommodation requests and their disposition in the DCAS Citywide Complaint/Reasonable Accommodation Tracking System by logging into your CICS Account at:   https://mspwva-dcslnx01.csc.nycnet/Login.aspx

The agency did input full Reasonable Accommodation activity on the DCAS Citywide Complaint and Reasonable Accommodation (CAD) Database:

Q1:  ☒ Yes ☐ No		 Q2:    ☒ Yes ☐ No		Q3:    ☒ Yes ☐ No		Q4:    ☐ Yes ☐ No


IX. Compliance and Implementation of Requirements Under Executive Orders and Local Laws


A. Local Law 92:  Annual Sexual Harassment Prevention training

Please provide Sexual Harassment Prevention Training Information in Part II of the report “DEI-EEO Training Summary” (in MS Excel).

B. Local Law 97:  Annual Sexual Harassment Reporting

☒ The agency has entered the sexual harassment Complaint Data in the DCAS Citywide Complaint Tracking System and updates the information as they occur.
					Q1   ☒		 Q2   ☒		 Q3   ☒		 Q4   ☐

☒ The agency has entered all types of complaints in the DCAS Citywide Complaint Tracking System and updates the information as they   occur.

☒ The agency ensures that complaints are closed within 90 days. 

Report all complaints and their disposition in the DCAS Citywide Complaint/Reasonable Accommodation Tracking System by logging into your CICS Account at:  https://mspwva-ctwapx02.csc.nycnet/Login.aspx


C. Executive Order 16:  Training on Transgender Diversity and Inclusion

Please provide E.O. 16 Training Information in Part II of the report “DEI-EEO Training Summary” (in MS Excel).
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IX.  Audits and Corrective Measures

Please choose the statement that applies to your agency. 

☒ The agency is NOT involved in an audit conducted by NYC Equal Employment Practice Commission (EEPC) or another governmental   agency specific to our EEO practices.

☐ The agency is involved in an audit; please specify who is conducting the audit: ___________________________________.
	
	☐ Attach the audit recommendations by EEPC or the other auditing agency.

	☐ The agency has submitted or will submit to DCAS Citywide Equity and Inclusion an amendment letter, which shall amend the agency      plan for FY 2023.

☐ The agency received a Certificate of Compliance from the auditing agency in 2022 or 2023.

     Please attach a copy of the Certificate of Compliance from the auditing agency.


Appendix A: EEO Personnel Details

EEO  Personnel For 2nd Quarter, FY 2024

Personnel Changes 

	Personnel Changes this Quarter:	☒   No Changes
	Number of Additions: 
	Number of Deletions: 

	
Employee's Name & Title
	1. 
	2. 
	3. 

	Nature of change
	☐  Addition		☐  Deletion
	☐  Addition			☐  Deletion
	☐  Addition			☐  Deletion

	Date of Change in EEO Role
	Start Date or Termination Date: 
	Start Date or Termination Date:
	Start Date or Termination Date:

	

	Employee's Name & Title
	
	
	

	Nature of change
	☐  Addition		☐  Deletion
	☐  Addition			☐  Deletion
	☐  Addition			☐  Deletion

	Date of Change in EEO Role
	Start Date or Termination Date: 
	Start Date or Termination Date: 
	Start Date or Termination Date: 

	For New EEO Professionals:

	
Name & Title
	4. 
	5. 
	6. 

	EEO Function 
	☐  EEO Officer		☒  EEO Counselor
☐  EEO Trainer		☐  EEO Investigator
☐  55-a Coordinator	☐  Other: (specify)
	☐  EEO Officer		☒  EEO Counselor
☐  EEO Trainer		☐  EEO Investigator
☐  55-a Coordinator	☐  Other: (specify)
	☐  EEO Officer		☒  EEO Counselor
☐  EEO Trainer		☐  EEO Investigator
☐  55-a Coordinator	☐  Other: (specify)

	Percent of Time Devoted to EEO
	☐  100%	☐  Other: (specify %):
	☐  100%	☐  Other: (specify %):
	☐  100%	☐  Other: (specify %):

	

	Name & Title			
	
	
	

	EEO Function
	☐  EEO Officer		☐  EEO Counselor
☐  EEO Trainer		☐  EEO Investigator
☐  55-a Coordinator	☐  Other: (specify)
	☐  EEO Officer		☐  EEO Counselor
☐  EEO Trainer		☐  EEO Investigator
☐  55-a Coordinator	☐  Other: (specify)
	☐  EEO Officer		☐  EEO Counselor
☐  EEO Trainer		☐  EEO Investigator
☐  55-a Coordinator	☐  Other: (specify)

	Percent of Time Devoted to EEO
	☐  100%	☐  Other: (specify %): 
	☐  100%	☐  Other: (specify %): 
	☐  100%	☐  Other: (specify %): 



	
EEO Training Completed within the Last two years, including the current quarter (EEO and D&I Officers, Deputies, and all new EEO Professionals):

	Name & EEO Role			
	1. Monique Jones, EEO Officer
	2.	Euna Park, Chief Diversity Officer and EEO Counselor
	3.	Tuesday Muller-Mondi, EEO Counselor 

	Completed EEO Trainings:
1. [bookmark: _Hlk160014578]Everybody Matters-EEO and D&I
2. Sexual Harassment Prevention
3. lgbTq: The Power of Inclusion
4. Disability Awareness & Etiquette 
5. Unconscious Bias
6. Microaggressions
7. EEO Officer Essentials:
Complaint/Investigative Processes
8. EEO Officer Essentials:
 Reasonable Accommodation
9. Essential Overview Training
for New EEO Officers
10. Understanding CEEDS Reports
	 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☐  Yes			☒  No
 ☐  Yes			☒  No
 ☐  Yes			☒  No
 ☒  Yes			☐  No
☒  Yes			☐  No
 ☒  Yes			☐  No
☒  Yes			☐  No

	 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☐  Yes			☒  No
 ☐  Yes			☒  No
 ☐  Yes			☒  No
 ☐  Yes			☒  No
☐  Yes			☒  No
 ☐  Yes			☒  No
☐  Yes			☒  No

	 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
☐  Yes			☒  No
 ☐  Yes			☒  No
☐  Yes			☒  No







EEO Personnel Training Continued:

	EEO Training completed within the last two years, including the current quarter (EEO and D&I Officers, Deputies, and all new EEO Professionals):

	Name & EEO Role
	4. Erica Ware, EEO Counselor
	5. Josh Baver, EEO Counselor
	6. Lisa Sloan, EEO Counselor

		Completed EEO Trainings:
1. Everybody Matters-EEO and D&I
2. Sexual Harassment Prevention
3. lgbTq: The Power of Inclusion
4. Disability Awareness & Etiquette 
5. Unconscious Bias
6. Microaggressions
7. EEO Officer Essentials:
      Complaint/Investigative Processes
8. EEO Officer Essentials:
       Reasonable Accommodation
9. Essential Overview Training
      for New EEO Officers
10. Understanding CEEDS Reports

	



	 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☐  Yes			☒  No
 ☐  Yes			☒  No
 ☐  Yes			☒  No
 ☐  Yes			☒  No
☐  Yes			☒  No
 ☒  Yes			☐  No
☐  Yes			☒  No

	 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☐  Yes			☒  No
 ☐  Yes			☒  No
 ☐  Yes			☒  No
 ☐  Yes			☒  No
☐  Yes			☒  No
 ☐  Yes			☒  No
☐  Yes			☒  No

	 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☐  Yes			☒  No
 ☐  Yes			☒  No
 ☐  Yes			☒  No
 ☐  Yes			☒  No
☐  Yes			☒  No
 ☐  Yes			☒  No
☐  Yes			☒  No








EEO Personnel Contact Information (Please list all current EEO professionals)

Please provide full mailing address of the principal Agency EEO Office:
	MAILING ADDRESS: 130 Stuyvesant Place, Room 720, Staten Island, NY 10301	

Diversity and EEO Staffing as of 2nd Quarter FY 2024*


	EEO\Diversity Role
	Name
	Civil Service Title
	% of Time Devoted to EEO & Diversity Functions
	Office E-mail Address
	Telephone #

	EEO Officer/Director
	Monique Jones Hardwick
	
	25%
	Monique.Hardwick@rcda.nyc.gov
	718-556-7089

	Deputy EEO Officer OR
Co-EEO Officer
	
	
	
	
	

	Chief Diversity & Inclusion Officer
	Euna Park
	Assistant District Attorney
	25%
	Euna.Park@rcda.nyc.gov
	718-556-7066

	Diversity & Inclusion Officer
	Euna Park
	Assistant District Attorney
	25%
	Euna.Park@rcda.nyc.gov
	718-556-7066

	Chief Diversity Officer/Chief MWBE Officer per E.O. 59
	
	
	
	
	

	ADA Coordinator
	
	
	
	
	

	Disability Rights Coordinator
	
	
	
	
	

	Disability Services Facilitator
	
	
	
	
	

	55-a Coordinator
	Darling Guido
	
	
	Darling.Guido@rcda.nyc.gov
	718-556-7140

	Career Counselor
	Ashleigh Owens
	
	
	Ashleigh.Owens@rcda.nyc.gov
	718-556-4065

	EEO Counselor
		Tuesday Muller-Mondi

	Euna Park

	Erica Ware

	Josh Baver

	Lisa Sloan



		Assistant District Attorney

	Assistant District Attorney

	Community Associate

	Assistant District Attorney

	Administrative Public Records Officer



		5%

	10%

	5%

	5%

	5%



		Tuesday.Muller-Mondi@rcda.nyc.gov

	Euna.Park@rcda.nyc.gov

	Erica.Ware@rcda.nyc.gov

	Josh.Baver@rcda.nyc.gov

	Lisa.Sloan@rcda.nyc.gov



		718-556-7013

	718-556-7066

	718-556-7121

	718-556-7129

	718-556-7089




	EEO Investigator
	
	
	
	
	

	EEO Counselor\ Investigator 
	
	
	
	
	

	Investigator/Trainer
	
	
	
	
	

	EEO Training Liaison
	
	
	
	
	

	Other (specify)
	
	
	
	
	

	Other (specify)
	
	
	
	
	


* Please note changes (new personnel filling the specified role). You may insert additional entries as needed. Title refers to the civil service title. If there is an EEO\Diversity role that your staff performs that is not on the list above, you may indicate it on the chart.  You may provide full contact information once if several roles are performed by the same person.
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