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TRANSCRIPT: MAYOR DE BLASIO, CHANCELLOR CARRANZA MAKE AN ANNOUNCEMENT ON THE BRONX PLAN

Mayor Bill de Blasio: Erin, your students are going to go over the list of prominent public servants in New York with you so you'll have the names straight.

[Laughter]

Erin, thank you so much. I want to say to Erin, Kyle, I'm so moved and so impressed by what you're doing here and what all your colleagues are doing here. And what I am hearing immediately is a sense of, it is a community – that this school is a community of people who are focused on moving forward for everyone, that there is no sense of us and them – it’s all we. We are all in this together. We're all here for the kids. We're all here to take the school farther than people might have imagined possible in the past. And that is an extraordinary example of leadership. Let's give them both around applause, everybody.

[Applause]

I want to thank everyone here, teachers, and school staff, and students – everyone – administrators – everyone who's been a part of this. And I learned as a public school parent a long time ago, every single person in the school community can and should contribute. You want administrators and teachers and all school staff. You want custodians in the game, you want crossing guards in the game, the lunchroom staff. You want parents deeply involved. You want everyone to feel together unified and common cause. And when you have that, extraordinary things happen. What I love about the announcement we're making today is, this is an effort to take that ideal and spread it like wildfire to make sure that more and more schools experience that spirit of cooperation and progress. You heard the fervor in Kyle's voice and Erin's voice, and it was very moving to me because there's no sense here of being held back by the past. There’s an acknowledgement that the Bronx was ignored. There was an acknowledgement that there was an injustice, but a resolve to overcome that injustice, that we can do something different that we are not held back because of mistakes of the past, but we will be the authors of change. There's something very powerful about that. So, I am just immediately struck by the energy and the creativity and the hope here in this school, but I know it's going to be happening in all the other 49 schools that we announced today. 

Now, one thing may not be true in every one of those schools. They may not have a principal who is quite as stylish as Kyle. 

[Laughter]

Kyle Brillante: It’s on film, right? 

Mayor: It is on film, I said that. I said that. 

[Laughter]

Let's just say, Kyle, when I think of back to my years in public school – I was public school all the way through, my wife was public school all the way through, our kids were public school all the way through. It's the only way to go. 

Brillante: Me too.

Mayor: Amen. But I never met a principal like you back then.

[Laughter]

[Applause]

I think the principals were trying to get us not to have earrings. But, everyone at Highbridge Green, thank you. Thank you for hosting us today and for helping us start off on this extraordinary mission of change. And I want to say at the outset, you'll hear from the Chancellor, you're here from Michael Mulgrew, and you'll hear from our elected officials, and they all have expertise that I may not have, but, I want to just say from the heart, I think a lot of people are going to be watching what happens here at Highbridge Green. I think a lot of people are going to be watching what happens at the other 49 schools, I think people are watching all over New York City, all over New York State. I think they're going to be watching all over the nation, because when we looked at the way to construct the Bronx Plan, and we looked at what was happening around the country, we had a very simple question – where are the best examples of cooperation?
And there are some, I don't want to say there are none, but, I have to tell you, it is not the norm. It's not the norm in American education. And we wonder why we're not getting to where we need to go in education in this country. Maybe, just maybe it's because we have not had a plan that actually fosters communication, coordination between all of our educators and creates that atmosphere of common cause. So I believe – I often turn to scripture for this particular passage – the last shall be first and the first shall be last. I believe here in the Bronx, the place that was left behind, the seeds are being planted for change all over this nation, right here in the Bronx.

[Applause]

I want to thank our hosts not just from this school, but, of course, the very dynamic Executive Superintendent, Meisha Ross Porter. 

[Applause]

Okay, I got to do that too. Yeah, that's right. And District 9 Superintendent Leticia Rodriguez-Rosario, thank you for your leadership.

[Applause]

And, of course, I want to say to Michael, and to every one of the UFT, this has been a real work of passion and commitment not just to get us to the agreement – the agreement in some ways is the easy part – but to figure out how to make this come alive. I have seen so much energy, so much focus, and I am really, really excited where this is going to take us. 

Now you know that famous concept to know where you're going to go, you have to take stock of where you were for a moment. So, I want to just talk – take you back about five years ago. And when I came into office, I want to remind everyone – this is a shocking fact, I still can't quite understand how it ever happened this way – but when I took office, we researched and researched and researched. It turns out I was the only mayor in the history of New York City that anyone could identify factually – the only mayor who served as mayor while having a child and the public schools. And it's a different perspective when it's personal. And so, I came in having experience with my kids, the extraordinary abilities of our educators to uplift children and move them forward. It was personal. I saw it with my own eyes. It was my own family and I came in with tremendous respect for our educators, but I came in an atmosphere where there had not been respect for the previous not just 12 years, but I would argue 20 years. And it was so paralyzing to see the most important leaders of the City disrespect our educators. It was holding us back. It was backwards. We could not progress unless there was a common understanding of the role of educators in our city and our society. So the system was stalled in so many ways. And on top of that, there was not even a contract with the people who did the work. We had a lot to do and we set about quickly – it’s one of the first things we actually achieved – was a contract with our educators. And it was not just about, oh, we just need a contract, any contract. It was a contract to start to right the wrongs. And so on that contract we focused on professional development, because we knew how hungry our educators, were or how hungry are teachers were to get those tools to become stronger. You know, the stereotype that was propagated for decades in this town was, oh, look at these teachers who don't care and they don't want to commit themselves and they're not doing – they’re no putting in a lot of effort. It was the exact opposite – teachers were putting in tons of effort with very little support. And we said, what if we actually supported them? What if we actually have uplifted them and gave them the ability to continue to hone their craft? Well, we knew there was a tremendous energy that would unleash, and that's what that first contract was about. 

And I’ve got to tell you, it is no surprise that from the time of that contract and the changes that we have made, here's what we've seen – five years in a row, our graduation rate has gone up. Five straight years, higher graduation rate, every single time.

[Applause]

Highest graduation rate in the history of this city – now, also the highest number of kids going on to higher education that we've ever seen. And don't let anyone – you know, there are people who ask critical questions. That's fine. But they almost tried to say, oh, what do we make of these different changing standards? I respect that. But one thing that is not debatable – all those institutions of higher learning, they're choosing our kids more and more. Our kids are ready, our kids are going there. That's not our standards, that’s someone else's standards, and more and more they're saying yes to New York City public school students. So we're doing something right. All of you are doing something right, and I thank you. 

Now where do we go next? Well, we agreed to our next labor plan, but that, again, was less about just signing a document. It was more about a vision, and the vision really is brought together in the Bronx Plan. It was a vision of investing and recognizing that a lot of schools could reach their greatness if they had the people power, if they had the right teachers and they got those teachers to come to the school, stay in the school, and contribute all that they had, because, if we didn't do that, we would risk continuing a status quo that was broken. I often have said – because this is what I always heard as a parent – parents are always comparing notes. They're always trying to make sense of things. It's a big complex world out there. And so, parents use a shorthand. And it's not a good shorthand, but we've all done it. We talk about good schools and bad schools. It's a phrase that really should be banned from our vocabulary, because – one, there is no such thing as a bad school so long as there are educators trying their damnedest to help their kids; and, two, we don't allow anymore for the notion that any school can be left behind like was so common. You know, the phrase didn't come out of nowhere. The phrase came out of the sense that people understood. Some schools just didn't get the investment. They weren't on the radar. They weren't being given a chance. 

I use AP for All as an example. You want to talk about overt bias? How is it that some schools for generations had advanced placement – high schools with advanced placement? No one questioned it. Everyone thought was appropriate. There were other high schools – a number of other high schools in this town never saw a single advanced placement course. Doesn't that telegraph something – telegraph something about our society's values – telegraph something awful to parents and students about how much we value them?

So Equity and Excellence as a vision says we must get past that. We must get to a point where we say, every school has to be good as a matter of our values, let alone what it means for our kids. So this is the road we are on. When the Bronx Plan reaches its full potential, we expect to get to 180 schools. That's going to change this school system fundamentally. That’s one out of every 10 schools in the city. The first 50 will be the vanguard. Obviously, the number-one focus will be the Bronx, but we will take this idea to other boroughs as well. But we will make or break New York City education and its future, its potential right here. And I think we're going to make it. I think we're going to prove what's possible and how far we can go. 

When the day starts to come when good, hardworking, and incredibly stylish principals are able to get the team they need assembled for the beginning of each school year and keep that team and reach every child – that’s going to make a huge difference. When the day comes that it's not acceptable or a common anymore that a school just doesn't have the ability to teach subjects – let’s face it, there are some schools that haven't had consistently math, or science, or computer science, or whatever it may be. The kinds of skills that were needed weren't available. Well, that's going to change. Every school needs that full complement of teachers and subjects. We're going to do some really wonderful innovative things also – give some extra resources to schools in the Bronx Plan. There'll be things that each school will choose that will work for them. Family book clubs – this is an idea near and dear to my heart, and to the First Lady's heart – family book clubs, spring break study programs, laptop libraries so our young people have the technology need to bring home. We're going to do all these things. We're also going to do some of the physical things the schools need. Some need Wi-Fi, some need more technology in the classroom, some need air conditioning in the classroom and that is coming too, and we're going to focus on these schools and give them priority. 

I'll conclude by saying, this is powerful and this is going to happen very fast because we believe urgently in the need to make change. I will also say this is only possible because there's actual accountability now in our school system. When something is working, you can send me a very pleasant note and say it's working. And when it's not working, you can find me at a town hall meeting or on the call-in radio show or whatever other way – through your elected officials – and say, this isn't working. But you know where to go, because there’s mayoral control of education, I am held accountable by the people to make change. It can't just be words, it has to be action. So something like this has happened because we had that accountability and we had that clear sense of who's in charge and how things can move. And we're going to move very, very fast. 

So with that, I just want to say a few words in Spanish, but I'll conclude in English by saying to everyone, this is exciting. This is so exciting. This is one of those days – circle it on your calendar because you're going to remember for a long time when something very big began right here in the Bronx.

[Applause]

And we always say we want to be the fairest big city in America. Of all the things we're doing, this is one of the greatest acts of fairness, to give the Bronx what it deserves, to give the Bronx that helping hand, that support, that belief, that investment that the Bronx has so richly deserved for so long. 

Few words in Spanish – 

With that, I will turn to someone who speaks Spanish much better than me. 

[Laughter]

And he is someone who really believes in this vision. He has been trying to build this kind of idea wherever he's gone. Some places – how do I say this gently – we’re not entirely ready for this level of change, but we are ready. And if there's anyone who understands that real change comes from the grass roots, it is this man – our Chancellor Richard Carranza.

[Applause]

Schools Chancellor Richard Carranza: So, I want to say – as always, Mr. Mayor, your Spanish is muy impresionante. Getting better, and better, and better –

[Laughter]

Mayor: I had a good coach. 

[Laughter]  

Chancellor Carranza: And I also want to thank you for being here. It really, truly speaks for the future of this great city when the Mayor of the City not only understands, but holds education so close to his heart and sees it not as a plank in his policy, but as the entire foundation of the City of New York. So, thank you for being here, Mr. Mayor. We appreciate you.

[Applause]

I also want to thank our UFT President, Mr. Michael Mulgrew, for being here as well. And thank you for your leadership, sir. I would just say –

[Applause]

I would just say as you scan – and the Mayor alluded to this – as you scan the national environment around education where in many of our communities there are loggerheads and, you know, teachers are on strike and administrations are not necessarily collaborating. Here in New York, in the largest school system in America, we are proving that there is a different path. And part of why we're here today is to show that this path is not only robust, but it's a great path. But it doesn't happen without enlightened leadership in our labor, and I want to thank you, Michael, for your enlightened leadership. Thank you so much. 

[Applause]

I also want to add – you know, Mr. Mayor, our principal is not only the coolest principal, he is the most stylish principal. 

[Laughter]

But I also want to thank Principal Kyle Brillante, also, for your leadership. And speaking of leadership, I also want to thank our UFT Chapter President Erin, as well. This does not happen without you working together.

[Applause]

And I know you recognized our Executive Superintendent and our Superintendent, but I also want you to know, Mr. Mayor, we have superintendents from across the Bronx that are here and show solidarity as well. So, I want to thank them. 

[Applause]

I want to thank our Executive Director of our borough office for being here. Nancy, thank you for being here. We also have Deputy Chancellors – we have our First Deputy Chancellor Cheryl Watson-Harris is here as well. So, thank you.

[Applause]

And the person who is really helping to make this happen for us, Roberto Hernandez. I want to thank you for your leadership as well.

[Applause]

So, why are we here? This is a celebration. 

Mayor: Amen.

Chancellor Carranza: This is something to be proud of. And I've often said, and it's no secret, and I'll admit this, it's a pleasure to be here in what everybody knows is my all-time favorite borough, the Bronx.

[Applause]

Now the reason I said that is – well, I wasn’t blessed to have been born in New York. Had I been born in New York, I would have been born in the Bronx. I would have been born in the Bronx.

[Applause]

This reminds me so much of home, and perhaps why I feel so much at home. But when I walked – and when I walk into the schools in the Bronx – you know, when I was a teacher, I would have taught in a school like this. This was my experience. When I was a principal in the two principals ships that I had in two different states, my high school would have been in the Bronx. The challenges, but the opportunities that exist in the Bronx feel very, very much at home to me. It feels like a real warm blanket. That's what I dealt with. How do you keep and keep motivated great teachers in your school? How do you recruit for harder staff positions? Despite our best efforts, how do we make the environment rich and learning? How do we make it so that – perhaps in the past we were not always thought of, you know, first – now, we are thought of first. All of those components are part of why we're here today, because it's a journey that we are all starting together right here and now. And the Mayor said it very clearly – this journey is grounded in our belief that we invest in our schools. It's grounded in the belief that we collaborate. 

Now, I don't know if you're married or not – but Mr. Mayor, I know you are married as well, as I am too. If you go into a relationship saying, it's my way or the highway, I'm the boss – I ask you, how well has that gone for you?

Mayor: It doesn't work. 

[Laughter]

Chancellor Carranza: It doesn’t work. So, even though my wife's the boss, we still have to collaborate. 

[Laughter]

Got to keep it real. So this notion of collaboration is a powerful, unifying notion. It's predicated upon the fact that you don't have the answers, I don't have the answers, but we have the answers for our community. And through the Bronx Plan, we are listening to the people that know this community the best. Each school will build a true partnership between the principal and the educators that focuses on unique projects that they choose together. And it's not just the principal, it's not just the teachers, but it's a community, it’s our parents, where it's appropriate, it’s our students, it's our faith based leaders, it’s our community activists – the people that have invested their lives in communities, coming together and having a plan. We know that the real expertise lies within each school and school community, and, my friends, that's the heart of the Bronx Plan.

We have already seen great ideas coming in on the applications from people who know their schools best. And, by the way, in order to apply for the Bronx Plan, it wasn't just a simple act of submitting an application. You see, the principle and the chapter leader both had to sign on that plan, saying we are doing this together. Some of those ideas include more training in culturally responsive practices, more extracurricular activities, field trips, summer bridge programs, student clubs, hiring on-site translators to empower families. Sound like good things? It sounds like great things. 

Right here at Highbridge Green, they want to focus on their math and literacy instruction. They want to change the experience gap, and, with it, the achievement opportunity gap. Now, I've been in five urban school districts throughout my career, all of them large urban school systems. I've seen – I’ve never seen a more innovative plan. In fact, one of my dreams come true is to see this Bronx Plan initiated system-wide. With the Bronx Plan, we’re providing the resources and space for you to work together and pave a new path forward. 

Now, I've been talking a lot about my four priorities this year, and we're organizing around our priorities for the system, and they are all – all four encapsulated within this plan. I've talked about we need to accelerate learning and instruction. Well, yes, principals and educators coming together to dive into data to get to the right and best professional development, to do the roll-up-your-sleeves work of educating our children is accelerating learning instruction. I've also talked about partnering with our communities – yes, in the Bronx Plan, taking a truly collaborative and grassroots approach to how we move our schools forward. I was thrilled to see so many schools include a strong parent empowerment component in their applications. I've also talked about developing our people – yes, in the Bronx Plan. We're helping our educators come to the Bronx, stay in the Bronx, serve the children in the Bronx, and be leaders within their schools, in their communities. And, my friends, perhaps the most important of the four priorities this year is in advancing equity. Not yesterday, not tomorrow, not maybe if we can, but investing in equity now.

[Applause]

That is at the heart of the Bronx Plan. So I am beyond thrilled – you can probably tell. I’m beyond thrilled about what some would say is a grand experiment. What we would say is, it’s about time. It's about time that we invest, that we support – 

[Applause]

And that we recognize the incredible gifts we have in the Bronx. Now, for the principals and the teachers, let me just keep it real for you – there may be voices that say to you, why do you want to do this? There's a big spotlight on you. Or, they may want to say to you as a principal, you're the boss, but you're not really the boss, because now you're collaborating. Or, for teachers, you're going to say, well, you're in bed with the administration now. Let me just say, haters are going to hate. But let me put it – 

Unknown: Good phrase.

Chancellor Carranza: This is the birthplace of hip-hop. 

[Applause]

But let me say to all of you, my fellow educators – whether you're a teacher or you’re a principal, I have got your back. I've got your back.

[Applause]

Because for too long, our schools and communities had been overlooked and there's every excuse imaginable as to why we haven't done what this Mayor, what this union president, and what this humble Chancellor are saying we're going to do now, which is we're going to change the face of education in the Bronx. And it's not going to be us, it's you, but we're empowering you to be able to do that.

For too long, we’ve been a tale of two cities – not with this mayor, not anymore. For too long, we’ve been a tale of two boroughs – not anymore. For too long, we’ve been a tale of how you cannot collaborate – not anymore. Together, we will change the narrative, we will change the outcomes, and we will prove that excellence is not limited by your zip code, or what you look like, or what borough you happened to go to school in. Together, we will deliver on the promise of Equity and Excellence for All. And before I say just a few words in Spanish, I do want to recognize that this does not happen in a vacuum. You must have enlightened elected officials to make it happen. Obviously, we have our Mayor here with us, but we also have joining us here are two incredibly passionate, passionate supporters of the Bronx. And first, is Council Member Vanessa Gibson. Thank you for your leadership.

[Applause]

We also have our Assembly Member, Latoya Joyner. Thank you for being here.

[Applause]

[Chancellor Carranza speaks in Spanish]

Congratulations – let’s get to work.
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