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Instructions for Filling out Quarterly Reports FY 2024

[NOTE:  These forms are cumulative and designed to retain and preserve information for the entire FY 2024.
For Q1 please copy the goals, programs, and initiatives from your draft of the FY 2024 DEI-EEO plan.  Insert these statements in the corresponding sections of the Quarterly Report below, particularly sections IV, V, and VI.
For Q2, Q3 and Q4, use previous quarter’s submission to update their status, retaining all information for the prior quarters.  You should also add programs and initiatives begun in these quarters even if they were not mentioned in the Annual Plan]

1. Please save this file as “XXXX Quarter X FY 2024 DEI-EEO Quarterly Report.Part I”, where ‘XXXX’ is the commonly used acronym of your agency. You must submit this file in MS Word format. Please do not convert it to PDF.

2. Complete the “Diversity, Equity, Inclusion and EEO Training Summary” details in Part II – Training Summary [see the attached Excel file].

Core EEO Training: Copy the information from the Training Completion Report you receive quarterly from DCAS Learning & Development onto grey-shaded cells in rows 26, 30, 34, and 38. Include any of these trainings that were administrated by your agency in the rows immediately below (27, 35, 39).
Other Diversity, Equity, Inclusion and  EEO Related Training: Beginning with row 45, include training classes co-organized or co-sponsored by your agency EEO and/or HR that are related to the development of the agency staff in the areas of equal employment, diversity, inclusion, civil rights, workplace culture and behavior, interpersonal relations, and community relations.

3. Mark progress in check boxes in the column for the current quarter. [Note: Delayed = behind schedule; Deferred = put off until later when better resources become available.]

4. Please save the Excel file as “XXXX Quarter X FY 2024 DEI-EEO Report.Part II Training Summary”, where ‘XXXX’ is the commonly used acronym of your agency. You must submit this file in MS Excel format. Please do not convert it to PDF.




I. Commitment and Accountability Statement by the Agency Head

[bookmark: _Hlk530066932]Distributed to all agency employees?	☒ Yes, On (Date): 01/29/2024	☐ No
						☒ By e-mail	
						☒ Posted on agency intranet and/or website
						☒ Other Posted at DOT worksites 

II. Recognition and Accomplishments

The agency recognized employees, supervisors, managers, and units demonstrating superior accomplishment in diversity, equity, inclusion, and equal employment opportunity through the following:

☐ Diversity, equity, inclusion and EEO Awards
☒ Diversity, equity, inclusion and EEO Appreciation Events
☒ Public Notices
☐ Positive Comments in Performance Appraisals
☐ Other (please specify): ___________________________________________


	* Please describe DEI&EEO Awards and/or Appreciation Events below:

· In the first quarter, DOT’s ERGs held events in recognition of (1) Disability Pride Month, (2) African American Day, and (3) Latin American Heritage Month. DOT employees, led by Commissioner Ydanis Rodriguez, also participated in the Dominican Day Parade and Mexican Day Parade. 
· In the second quarter, DOT’s ERGs held events in recognition of (1) Latin American Heritage Day, (2) National Disability Employment Awareness Month, and (3) Native American Heritage Month. 
· In the third quarter, DOT’s ERGs held events in recognition of (1) Black History Month, (2) Lunar New Year, and (3) Women’s History Month. The ERGs also collaborated and hosted an All-ERGs potluck on January 31, 2024, to celebrate the new year and raise awareness of the ERG Program. DOT’s Commissioner also organized a roundtable event with DOT’s ERGs in order to learn how to better support DOT’s ERGs, and the workforce at large, and to answer any questions related to DEI that ERGs had. DOT’s EEO Office also sent out agencywide notices recognizing and providing guidance on Martin Luther King Jr. Day, Black History Month, Lent and Easter, Lunar New Year, Women’s History Month, Ramadan, and Nowruz.
· In the fourth quarter, DOT’s ERGs held events in honor of (1) Arab American Heritage Month, (2) Ramadan, (3) Asian American and Pacific Islander Heritage Month, (4) Pride Month, and (5) Juneteenth. DOT also sent out agencywide notices recognizing and providing guidance on Denim Day, Arab American Heritage Month, Eid al-Fitr,  Passover, Jewish American Heritage Month, Global Accessibility Awareness Day, Pride Month, and Juneteenth.  
· In the fourth quarter, DOT’s official newsletter Byways featured and recognized DOT’s (1) LGBT@DOT ERG for participating in the 2024 AIDS Walk New York, and (2) Arab, Turkic, and Persian ERG for their Eid Celebration Event, which celebrated Arab American Heritage Month and Eid al-Fitr, the holiday that commemorates the end of Ramadan. 

III.  Workforce Review and Analysis

I. Agency Headcount as of the last day of the quarter was:

Q1 (9/30/2023):   5807      Q2 (12/31/2023):  5845	Q3 (3/31/2024):  5854	Q4 (6/30/2024 ):  5954

II. Agency reminded employees to update self-ID information regarding race/ethnicity, gender, and veteran status.

☐ Yes	 On (Date): ________________	☐ Yes	  again on (Date): ________________	☒ No	
☐ NYCAPS Employee Self Service (by email; strongly recommended every year)
☐ Agency’s intranet site
☐ On-boarding of new employees
☐ Newsletters and internal Agency Publications

III. The agency conducted a review of the quarterly CEEDS reports and the dashboard sent by DCAS to the EEO Officer with demographic data and trends, including workforce composition by job title, job group, race/ethnicity and gender; new hires, promotions and separation data; and utilization analysis.

☒ Yes - on (Dates):  Q1 Review Date:  10/25/2023  Q2 Review Date:  01/25/2024  Q3 Review date:  04/29/2024  
Q4 Review date:  07/01/2024
The review was conducted with:

☐ Agency Head		      ☐ Agency Head		          ☐ Agency Head			☐ Agency Head
☒ Human Resources		      ☒ Human Resources	          ☒ Human Resources		☒ Human Resources
☐ General Counsel		      ☐ General Counsel	          ☐ General Counsel		☐ General Counsel
☒ Other Perfor. Analytics Unit    ☒ Other A/C of EDI	          ☒ Other A/C of EDI		☒ Other A/C of EDI	
		☐ Not conducted		      ☐ Not conducted		          ☐ Not conducted 		☐ Not conducted


IV. EEO, Diversity, Inclusion and Equity Initiatives for FY 2024

Please describe your progress this quarter in implementing the primary goals in Section IV of your Agency Diversity, Equity, Inclusion and EEO Plan for FY 2024.

A. Workforce: Build a diverse workforce that is reflective of the diverse City it serves by developing strategies to attract and retain high performers that are committed to DOT’s organizational mission.
	
[bookmark: _Hlk530066305]Please list the Workforce Goal(s) included in Section IV:  Diversity, Equity, Inclusion and EEO Initiatives for FY 2023, which you set/declared in your FY 2024 Diversity, Equity, Inclusion and EEO Plan (e.g., underutilization, workforce planning, succession planning and diverse applicant pool, among others).

1. Workforce Profile Report (WPF): The HR Analytics Team along with the Performance Analytics Team release an annual internal Workforce Profile Report which details Agency Wide and Division specific workforce statistics. The annual report is shared with the Agency’s Executive Staff as well as Division Heads at the time of the annual release. The report is used to measure performance of our initiatives and identify the annual list of “Titles of Interest” for which DOT’s mandates “Structured Hiring” because of elevated levels of underutilization. 

Please describe the steps that your agency has taken to meet this goal. Include actions taken to establish your agency as a leading service provider to the citizens of New York City focused on diversity, equity, and inclusion, while reflecting the variety of communities that are served.  How do you evaluate the effectiveness of these actions?

In Q1, the Analytics and Performance Management Team (APM) finalized the CY 2022 Workforce Profile Report. The report
incorporated the results of the survey that gathered statistics and information from the LGBTQ+ and Disabled population at DOT.
APM also expects to upload the WPF onto DOT’s intranet webpage, SharePoint, before the end of 2023. 

In Q2, APM began working on the CY 2023 Workforce profile Report. As part of this year’s report we will again be issuing the
now annual survey to collect identity data in regards to LGBTQIA+ and Disability status.  We are aiming to open the survey on 2/1/24
and close it on 3/15/24.  The CY2023 workforce profile is currently scheduled to be released around April 1st, 2024.

In Q3, APM created the Workforce Profile Report for Calendar Year 2023 and we are a few weeks out from releasing the report.  The
findings from the report are encouraging overall, showing that women and non—white employees make up a larger portion of
supervision and management; one of DOT’s highest priority DEI goals. During the quarter, APM also launched the annual survey to
collect identity data regarding LGBTQIA+ and Disability status and the results were incorporated into the aforementioned Workforce
Profile Report. This year’s survey saw an increase in participation, which resulted in a more reliable data set.  

In Q4, APM released the agency’s Workforce Profile Report after thorough review with the Commissioner, Human Resources, EEO Diversity and Inclusion, and senior staff.  This report highlighted major improvements in the agency’s workforce demographics over the prior year including increased diversity in management and a larger portion of women in management.  Over the next several weeks we expect to have meetings with division representatives and ERG members to discuss the report’s findings, the apparent trends and goals for the upcoming year.

Workforce Goal #1 Updates:
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	

2. Structured Hiring Initiative: DOT’s EEO Office, together with Human Resources and the Executive team, developed a comprehensive guide for Hiring Managers, and Personnel Coordinators to follow when seeking to fill a position. The guide includes detailed information starting with the basics of a structured interview and the steps to be taking pre-interview through post interview. While structured hiring is encouraged for all interviews, it is mandatory for the hiring of “Titles of interest”.

Please describe the steps that your agency has taken to meet this goal. Include actions taken to establish your agency as a leading service provider to the citizens of New York City focused on diversity, equity, and inclusion, while reflecting the variety of communities that are served.  How do you evaluate the effectiveness of these actions?

In the first quarter, EDI’s Lead Trainer continued to update the Structured Hiring Guide, this time to update and clarify the requirements of structured hiring. EDI’s Assistant Commissioner began work with DOT’s Commissioner on requiring diverse panels for all interview panels, not just those for titles of interest. 

In the second quarter, EDI’s Lead Trainer continued to update the Structured Hiring Guide, revising the requirements of diversity of panel members on hiring panels. EDI’s Assistant Commissioner has continued to work with DOT’s Commissioner on requiring diverse panels for all interview panels at DOT. 

In the third quarter, EDI’s Lead Trainer continued to update the Structured Hiring Guide and submitted an updated draft for review by EDI’s Assistant Commissioner. EDI’s Assistant Commissioner, with the assistance of EDI’s Lead Trainer, completed and shared with DOT’s Commissioner increased interview panel diversity requirements to be applied to all interview panels.

In the fourth quarter, EDI’s Lead Trainer continued to update the Structured Hiring Guide and submitted an updated draft for review by EDI’s Assistant Commissioner. EDI’s Assistant Commissioner has continued to work with DOT’s Commissioner on requiring diverse panels for all interview panels at DOT.

Workforce Goal #2 Updates:
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	


3. Ensure alignment of diversity recruiting, internal candidate development, and equitable selection practices strategically with current employment needs and in conjunction with our “Titles of Interest”.

Please describe the steps that your agency has taken to meet this goal. Include actions taken to establish your agency as a leading service provider to the citizens of New York City focused on diversity, equity, and inclusion, while reflecting the variety of communities that are served.  How do you evaluate the effectiveness of these actions?

DOT encourages employees to participate in civil service exams to promote growth towards advancement by sending monthly e-mails with the DCAS Monthly Exam Schedule, providing the link to specific DCAS exams, and posting schedules and exam announcements on the Agency’s intranet.  DOT’s Human Resources Division (“HR”) emails civil service exam notices to the Agency Personnel Coordinators, who in turn distribute the information to all of their division’s staff.  Information on exams is also posted on DOT’s kiosks, bulletin boards, and intranet.  Information is similarly passed on to those employees serving in the lower titles that are promotable.  HR reaches out to non-traditional sources to generate applicant interest for underutilized titles.  For underutilized titles of interest, HR posts external job vacancy notices on multiple recruitment websites which target underrepresented populations.  HR also facilitates divisional participation in job fairs which target underrepresented populations and maintains a roster of recruitment sources which target underrepresented populations, and where possible, sends posting notices for titles of interest to those organizations.

DOT’s second quarter steps/actions for this goal were the same as the first quarter.

DOT’s third quarter steps/actions for this goal were the same as the previous quarter.

DOT’s fourth quarter steps/actions for this goal were the same as the previous quarter.

Workforce Goal #3 Updates:
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	


4. Efforts to reduce Workforce underutilization:
Please describe steps that were taken or planned to address underutilization identified through quarterly workforce reports. Please list Job Groups where underutilization exists in the current quarter.

APM continues to work on its Structured Hiring Monitoring System, which will allow HR and the EEO Office to monitor and analyze candidate pools, candidates selected for interviews, and candidates selected for each job posting.  DOT expects to finish and launch this system in the Winter of 2023/2024.
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In the second quarter, APM continues to work on its Structured Hiring Monitoring System, which will allow HR and the EEO Office to monitor and analyze candidate pools, candidates selected for interviews, and candidates selected for each job posting.  DOT expects to finish and launch this system in the Winter of 2023/2024.
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In the third quarter, APM hit some road-blocks with the development of the Structured Hiring Management System.  DCAS and City Hall implemented a new Job Posting Management and Application system which is now managed separately from the NYCAPS system.  Due to limited integration between the two systems at this time, we cannot adequately report on the recruitment activity for each job posting.  APM will revisit this effort when better integration between the systems is in place, hopefully in the next 12 months.

[image: ]

In the fourth quarter, APM was able to begin planning for the development of the structured hiring management system.  The next step is to work with DCAS to ingest a daily feed of all job opening, recruiting and application/interview activity so we can build a comprehensive data model that will monitor all aspects of a candidate’s experience and outcomes in applying for a DOT job.  We expect development to begin in quarter 2 of FY25 after we finalize the data sharing with DCAS in quarter 1 of FY25.
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B. Workplace:

Please list the Workplace Goal(s) included in Section IV: Diversity, Equity, Inclusion and EEO Initiatives for FY 2024, which you set/declared in your FY 2024 Diversity, Equity, Inclusion and EEO Plan (e.g., job satisfaction/engagement surveys, exit interviews/surveys, and onboarding surveys).
	
1. Agencywide Recognition & Commemoration of Diverse Holidays and Heritage Months: EDI will share agencywide, via email and postings on DOT’s SharePoint homepage, announcements recognizing, explaining, and providing guidance on religious holidays, heritage months, and other days of observances. 

Please describe the steps that your agency has taken to meet this goal. Include actions taken to create equitable work environment which values differences and maintain focus on retaining talent. How do you evaluate the effectiveness of these actions?

In the first quarter, EDI sent an agencywide email recognizing and providing guidance on Rosh Hashanah, Yom Kippur, and the Jewish High Holy Days, and another agencywide email commemorating Italian Heritage/Indigenous People’s Day, along with resources to learn about both and how to recognize this day. 

In the second quarter, EDI sent agencywide emails recognizing and providing guidance on National Pregnancy and Infant Loss Awareness Month, National Disability Employment Awareness Month, and End of Year Celebrations/Holidays in December. In the aforementioned email about December celebrations/holidays, EDI recognized five (Hanukkah, Bodhi Day, Yule, Christmas, and Kwanzaa), and offered best practices to employees on how to be inclusive and respectful of the various ways that their colleagues choose or choose not to celebrate holidays. 

In the third quarter, EDI sent agencywide emails recognizing and providing guidance on Martin Luther King Jr. Day, Black History Month, Lent and Easter, Lunar New Year, Women’s History Month, Ramadan, and Nowruz. 

In the fourth quarter, DOT sent agencywide emails recognizing and providing guidance on Denim Day, Arab American Heritage Month, Eid al-Fitr,  Passover, Jewish American Heritage Month, Global Accessibility Awareness Day, Pride Month, and Juneteenth. Beginning in April, EDI has collaborated with the Office of the Commissioner to prepare and send out these agencywide emails via the Commissioner’s email address to send DOT’s workforce a clear message that the Commissioner supports an inclusive workplace culture. 

Workplace Goal #1 Updates:
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	


2. Employee Resource Groups (ERGs): DOT’s ERGs are employer-recognized groups of employees who convene to collectively celebrate, promote, and advocate for professional development, cultural connections, diversity and inclusion, and to enhance engagement/morale in the workplace. ERGs are instrumental in helping DOT work toward its Strategic Diversity & Inclusion Goals of workforce diversity, workplace inclusion, and community understanding. ERGs are responsible for establishing their own mission, goals, and annual activities, which must align with DOT’s strategic goals.

Please describe the steps that your agency has taken to meet this goal. Include actions taken to create equitable work environment which values differences and maintain focus on retaining talent. How do you evaluate the effectiveness of these actions?

In the first quarter, DOT’s ERGs held events in honor of (1) Disability Pride Month, (2) African American Day and (3) Latinx American Heritage Month. As part of its strategy to raise awareness for the program and generate interest in the 2023 ERG Election Cycle, EDI, in collaboration with the ERGs, organized a highly successful tabling event to promote the ERG program at one of DOT’s worksites in West Queens on July 14, 2023. In August 2023, EDI conducted the ERG board elections for the 2023 ERG Election Cycle with great success, as 93% of ERG board positions were filled. 

In September 2023, DOT’s Diversity, Equity & Inclusion Committee unanimously approved the application of DOT’s newest ERG—Arabic, Turkic, Persian (ATP) ERG. EDI, in collaboration with the founding members of ATP ERG, began to plan an in-person and virtual launch event for the ERG, as well as coordinate the special elections nominations period in November. 

In the second quarter, DOT’s ERGs held events in honor of (1) Latinx American Heritage Month, (2) National Disability Employment Awareness Month, and (3) Native American Heritage Month. During this quarter, several ERGs reached out to EDI in order to begin preparations for events in honor of Black History Month and Lunar New Year in the third quarter.  

During this quarter, EDI announced the formation of ATP ERG, and organized a launch event to recruit members, raise awareness and interest, and share the goals and visions for this group. 

On November 20, 2023, EDI launched a special elections period to fill in the vacant executive board position for the newly established ATP ERG, as well as vacancies in other ERGs, such AACAN, IPC, and OLA. The special election period successfully concluded in January 2024. With the new ERG boards established, EDI is working with the DOT Commissioner’s Office to organize a roundtable event, hosted by the Commissioner, to meet with the ERG board leaders and receive their feedback as representatives of their general membership and the workforce at large. The expectation is to schedule these roundtable events biennially.  

On December 12, 2023, We Win ERG conducted a “Dealing with Depression During the Holidays” seminar, led by a professional mental health therapist, who gave employees tools to mutually support one another and navigate seasonal depression, particularly during the holidays. 

In the third quarter, DOT’s ERGs held events in recognition of (1) Black History Month, (2) Lunar New Year, and (3) Women’s History Month. During this quarter, ATP ERG submitted an event proposal to host its first event, an Eid Celebration event in recognition of Arab American Heritage Month and Eid al-Fitr, the holiday that celebrates the end of Ramadan. 

On January 31st, DOT’s ERGs collaborated together and organized an all-ERGs potluck event, in order to celebrate the new calendar year, to recruit new members, and to inform employees of DOT’s ERGs, their role at DOT, and how they could become a part of the exciting opportunity that is DOT’s ERGs, The event was successful, with over a hundred and twenty participants. 

On February 15th, DOT’s Commissioner Ydanis Rodriguez hosted a roundtable event with DOT’s ERGs, to share with DOT’s ERGs his vision and strategies for DEI-related issues at DOT and to receive their feedback as representatives of their general membership and the workforce at large. 

On March 11th, EDI’s Assistant Commissioner and Diversity Specialist met with DOT’s ERGs to get their feedback from the Commissioner’s roundtable event and created a list of action items to build upon the successes of the roundtable event as well as identify and address areas with room for improvement. 

In the fourth quarter, DOT’s ERGs held events in honor of (1) Arab American Heritage Month, (2) Ramadan, (3) Asian American and Pacific Islander Heritage Month, (4) Pride Month, and (5) Juneteenth. DOT’s DiverseAbilities ERG began to prepare for an event in celebration of the 34th anniversary of the Americans with Disabilities Act for August. 

On May 10th, LGBT@DOT ERG marched in the annual AIDS Walk New York in Central Park, the world’s largest and most visible HIV and AIDS fundraising event. 

In May 2024, DOT’s Policy Office invited DOT’s ERGs to submit commitments that the ERGs are carrying out and would be publicly committed to and reported on, for inclusion in DOT’s Strategic Plan 2024. 

On June 5, 2024, DOT’s Women Empowering Women in Nontraditional Work (We Win) ERG held its annual Career Day Fair. We Win ERG invited students from Concrete Safari and I Challenge Myself, both non-profit organizations based in uptown Manhattan. We Win ERG also collaborated with the New York City Department of Youth and Community Development to invite teenage students to this event. The event was successful with nearly 70 students in attendance.

In the fourth quarter, EDI began preparations to launch a special elections period to fill in several board vacancies for ERGs. EDI plans to launch the election period in early July. 

Workplace Goal #2 Updates:
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	


3. EEO Liaisons Program – DOT’s EEO Liaisons play an important role in assisting EDI and DOT to meet their EEO obligations through the regular referral of employee EEO-related concerns to EDI, assisting with the posting and maintenance of agencywide of EEO-related polices and memos, and serving as an on-the-ground resource for DOT employees without immediate access to EDI, or EEO online resources.

Please describe the steps that your agency has taken to meet this goal. Include actions taken to create equitable work environment which values differences and maintain focus on retaining talent.  How do you evaluate the effectiveness of these actions?

In the first quarter, the 2023 Class of EEO Liaisons began their term. EDI hosted monthly check-in meetings with EEO Liaisons on July 26th and August 29th. The September meeting was delayed and held on October 3rd. During this quarter, EDI incorporated an educational training segment on EEO-related matters at the beginning of each meeting, in the form of an icebreaker game. EDI will continue to plan icebreakers for each meeting. To reach our goal of 45 liaisons, EDI has implemented a plan to accept applications for the program on a rolling basis.  To that end, we are also working to recruit DOT employees from the Bronx and South Brooklyn, where there is currently a lack of EEO Liaison presence. 

In the second quarter, EDI hosted monthly check-in meetings on October 3, 2023, and November 29, 2023. The December meeting was delayed and held on January 4, 2023, due to the holidays. Currently, the EEO Liaison program has coverage in Brooklyn, Manhattan, Queens, and Staten Island, with ongoing efforts to provide EEO Liaisons to the Bronx as soon as possible. 

In the third quarter, EDI hosted monthly check-in meetings on January 4, 2024, January 29, 2024, February 28, 2024, and March 29, 2024. Throughout the quarter, liaisons were tasked to print and post signage of DEI-EEO-related projects, such as Workforce Profile Report survey on LGBTQIA+ and Disability Identity, the Commissioner’s DEI-EEO Accountability and Commitment Statements, and DOT’s 2024 EEO Policy Statements. EDI’s Assistant Commissioner has continued to work with DOT’s First Deputy Commissioner on increasing coverage of EEO Liaison presence across the five boroughs. EDI’s Diversity Specialist updated promotional materials for the program. 

In the fourth quarter, EDI hosted monthly check-in meetings on April 24, 2024, May 29, 2024, and June 25, 2024. Throughout the quarter, liaisons were tasked to print and post new and updated signage of DEI-EEO-related matters, such as the newly updated NYC EEO Policy and Reasonable Accommodation Procedural Guidelines.

Workplace Goal #3 Updates:
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	

	
4. The Future Leaders Program – The Future Leaders Program is designed to identify, nurture, and promote a diverse cohort of employees from all divisions within the agency, with a particular focus on employees of color and women who might not ordinarily get exposure to agency leadership and the full range of agency functions and opportunities.  This year-long fellowship provides approximately 30 early to mid-career professionals from across every part of the agency the opportunity to develop networking, communication, and presentation skills and connect their work to the big picture.  A month-long rotation in another agency division is included in the program and the program culminates with group presentations to pitch an idea to senior staff.  

Please describe the steps that your agency has taken to meet this goal. Include actions taken to create equitable work environment which values differences and maintain focus on retaining talent.  How do you evaluate the effectiveness of these actions?

The Future Leaders Program, led by Lauren Antonelli, Director of Administration resumed a new cohort in March 2023 and concluded in December 2023. Throughout the year the program included panel sessions, facility tours and professional development. The program ended with a final presentation and then a graduation ceremony, which was held on December 12, 2023. The program has not restarted for 2024. 

Workplace Goal #4 Updates:
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☒ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☒ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☒ Completed	


5. Age Inclusive Initiatives - Following NYC Department for Aging guidance and recognizing the need and opportunity for focused and increased age-inclusive practices and strategies at DOT, in FY 2024 DOT is committed to creating and implementing age-inclusive initiatives and strategies in order to create an age-inclusive workplace.  

Please describe the steps that your agency has taken to meet this goal. Include actions taken to create equitable work environment which values differences and maintain focus on retaining talent.  How do you evaluate the effectiveness of these actions?

EDI has continued work on the Age Inclusive Initiatives by exploring and researching strategies to implement an agencywide pilot mentoring program at DOT. 

DOT’s second quarter steps/actions for this goal were the same as they were for the first quarter.

DOT’s third quarter steps/actions for this goal were the same as they were for the second quarter.

DOT’s fourth quarter steps/actions for this goal were the same as they were for the second quarter.

Workplace Goal #5 Updates:
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	


6. Modeling Inclusive Language Initiative - In FY 2024, EDI plans to launch a follow-up survey to last year’s Modeling Inclusive Language Agencywide Initiative to determine how many employees added their pronouns and continue to develop strategies for LGBTQ+ inclusion at the agency. 

Please describe the steps that your agency has taken to meet this goal. Include actions taken to create equitable work environment which values differences and maintain focus on retaining talent.  How do you evaluate the effectiveness of these actions?

EDI is planning to launch a follow-up survey to last year’s Modeling Inclusive Language Agencywide Initiative, and to organize another training event on Transgender, Gender Non-Conforming/Non-Binary Cultural Sensitivity and Competency, which focuses heavily on the current best practices on pronouns. 

DOT’s second quarter steps/actions for this goal were the same as they were for the first quarter.

DOT’s third quarter steps/actions for this goal were the same as they were for the second quarter.

DOT’s fourth quarter steps/actions for this goal were the same as they were for the second quarter.


Workplace Goal #6 Updates:
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	


7. Climate Survey Action Plan:  In FY 2023, EDI succeeded in accomplishing many of its goals in DOT’s Climate Survey Action Plan and continues to take steps in working towards them.

Please describe the steps that your agency has taken to meet this goal. Include actions taken to create equitable work environment which values differences and maintain focus on retaining talent.  How do you evaluate the effectiveness of these actions?

In the first quarter, EDI successfully concluded the 3rd annual EDI Talk, which are guided discussions that DOT supervisors and managers are required to lead annually with their subordinates about, among other things, employee protections under DOT’s sexual harassment prevention policies and the EEO Policy’s protections from discrimination, retaliation, and harassment, with a focus on sexual harassment. EDI worked with divisional Personnel Coordinators to ensure that each division achieved at least an 85% completion rate. This year, DOT achieved a 92% agencywide completion rate, slightly higher than the 91% completion rate achieved in 2022. 

EDI’s Lead Trainer continued to deliberately track workforce compliance with mandatory EEO and D&I trainings. The Lead Trainer also conducted Sexual Harassment Prevention training sessions for a total of 128 employees on July 3, 2023, and August 21, 2023. A New Hire Orientation training session was also conducted for 21 employees on September 5, 2023. 

In the second quarter, EDI’s Lead Trainer continued to deliberately track workforce compliance with mandatory EEO and DE&I trainings. In furtherance of DOT’s action plans to provide trainings,  the Lead Trainer continued work drafting training decks on conflict resolution and mediation, and ageism. In addition, the Lead Trainer has begun work with DOT’s Training and Development Unit to create an accessible, computer-based training that provides guidance on how to complete and submit a reasonable accommodation request form and what happens afterwards. 

In the third quarter, EDI’s Lead Trainer continued to deliberately track workforce compliance with mandatory EEO and DE&I trainings. On January 31, 2024, the Lead Trainer conducted EEO training for 17 employees. On February 7, 2024, EDI’s Assistant Commissioner conducted a Sexual Harassment Prevention training session for 20 of DOT’s managers and supervisors. Throughout March 2024,  the Lead Trainer conducted 14 sessions of the Sexual Harassment Prevention training for 604 employees. 

In the fourth quarter, EDI’s Lead Trainer continued to deliberately track workforce compliance with mandatory EEO and DE&I trainings by creating and regularly updating a tracker sheet. On April 8th and May 6th, the Lead Trainer conducted EEO (New Hire Orientation) training sessions for 60 employees. On April 1st, April 9th, May 7th, and June 3rd, the Lead Trainer conducted Sexual Harassment Prevention training sessions for 80 employees. On June 10th, the Lead Trainer conducted a Sexual Harassment Prevention (New Hire Orientation) training session for 25 employees. 

In the fourth quarter, EDI’s Diversity Specialist visited various field operations sites throughout the Bronx, Manhattan, and Queens to raise awareness of and increase employee participation for a DOT workplace climate survey. The Diversity Specialist visited these sites on May 3rd, May 8th, May 9th, May 13th, May 15th, and May 17th. 

Workplace Goal #7 Updates:
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	


8. [bookmark: _Hlk149307605]Traffic Operations Division Training Programs – DOT’s Traffic Operations (TO) Division is preparing to launch its fifth cohort for its Mentoring Program, with selection occurring in January. The program begins in February. Additionally, TO is also planning to restart its City Parking Equipment Service Work (CPESW) Training Program in FY 2024. Last run in 2018 in conjunction with DOT’s HR and Traffic Planning and Management (TPM) Divisions, this training program was developed to provide hands-on training and experience to staff so each person would possess the necessary certified qualifications to apply for the promotional Traffic Device Maintainer (TDM) exam, giving these individuals a career path that currently is not available to the CPESW.

Please describe the steps that your agency has taken to meet this goal. Include actions taken to create equitable work environment which values differences and maintain focus on retaining talent.  How do you evaluate the effectiveness of these actions?

Traffic Ops Mentoring Program

From July 2023 to September 2023, the Division of Traffic Operations Mentoring Program was very busy! The Mentees were divided into groups in order to research special topics within our division. Then, the mentees developed presentations and presented to Mentors and Subject Matter Experts in person, on July 13th and July 20th. The topics included were the Travel Time Alert System, ParkNYC, Adaptive Signal Control and the Signal Re-timing project. In August, the mentees did an in-person roundtable event with the division head to understand his role within the agency and his career path to division head, and then they participated in an online meeting with DOT’s Associate Director of Personnel/Career Counselor to learn how to navigate the world of Civil Service. In September, the mentees participated in an in-person workshop through DCAS, “Communicating for Results” and then also did a roundtable in-person event with borough commissioner’s offices in attendance to understand what those offices deal with on a day-to-day basis on behalf of the agency.

From October 2023 to December 2023, the Division of Traffic Operations Mentoring Program continued to be busy! The program held mentor/mentee sessions on Relationship Building and Managing Up, Below, and Across; a field trip to the see a capital street reconstruction project; an in-person panel, "Making a Career at DOT" with A/C Eric Brown in RRM, ED of TPM, Karin Sommer, ED for Customer Service, Neil Sahadeo, and QBCO Commissioner Nicole Garcia, and an in person DCAS training called The Power of Talk: Who Gets Heard in the Workplace and Why.  We held our first division Shadow Day with mentees who were able to shadow colleagues in the Intersection Control Unit (ICU), Electrical Inspection Unit (EIU), the Traffic Management Center (TMC), and Meter Collections and Parking Planning. To end the 2023 program, we had a closing Ceremony and breakfast in the BID Room at 55 Water Street, NY, NY, with Commissioner Rodriguez on December 21, 2023. 

In the third quarter, we selected 20 mentees from across the Division of Traffic Operations in January. We have mentees in various civil service titles coming from units such as Automated Enforcement, Parking Facilities, Streetlight Engineering, Electrical Operations, Signals and System Engineering. 

In February, we had an introductory session with an overview of the Division of Traffic Operations and with DISC trainer and assessor, Pat Harmon. This year, both 20 mentees and 20 mentors completed the DISC Assessment and then had a personal 45-minute session with Pat to understand their work personality and how to better understand other work personalities to improve teamwork and building your career. At the end of the month, the mentees and mentors got together for a one-hour team building session.

In March, the Traffic Operations Alumni Mentoring Association put together a one-hour program for current mentees, titled: From Mentee to Mentor: Alumni Insights and Success Stories. At the end of March, the mentees participated in a full day workshop through the DOT Learning Center and DCAS titled: Creating a Professional Demeanor.

In the fourth quarter, the Traffic Operations Mentoring Program was very busy.

In April, we had a presentation from the agency’s budget team present an overview of the budgeting process and how it works. Also in April, the mentees and mentors met and talked about the topic of Skill Building. At the end of April, the mentees took a field trip to the Hamilton Asphalt Plant and had an informative tour with David Sterman.

In May, the Traffic Operations Contracts and Procurement team presented to the mentees as well as other interested Traffic Operations staff. Also in May, we did a Vision Zero SIP field trip with Chris Brunson in TPM to look at intersection safety improvements on Queens Boulevard. Our first location looked at phase 1 of Queens Boulevard which was completed in 2015. We talked about the capital project which will start in late 2024 and the future of Queens Boulevard (Phase 6, Roosevelt Ave to Skillman Ave which is a SIP to be implemented later this year. Also in May, we did a field trip to Maspeth to see the Meter Collections operation and talk about the future for this unit with Jay Bermudez and Alvin Llewelyn. At the end of May, we had a Meet the TO Directors Breakfast which was an opportunity for Traffic Operations Directors to meet and mingle with the 2024 mentees.

In June, Mentees and Mentors did a team building exercise with the topic of Self-Awareness. Also in June, group projects were assigned for presentations in July.  Also in June, we toured the Staten Island Ferry Operation with Deputy Commissioner Captain John Garvey – both Manhattan and SI sides. We finished out the month with a happy hour with all mentees and mentors from 2020 to today at Finback in LIC.

City Parking Equipment Service Work (CPESW) Training Program 

This program has not yet started but is expected to start it in the next fiscal year. 

Workplace Goal #8 Updates:
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☒ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	


9. Diversity, Equity & Inclusion Committee Webpage Update – In FY 2024, the Committee’s webpage on SharePoint, DOT’s intra-agency website, will be updated and the committee and its purpose promoted agencywide.

Please describe the steps that your agency has taken to meet this goal. Include actions taken to create equitable work environment which values differences and maintain focus on retaining talent.  How do you evaluate the effectiveness of these actions?

In the first quarter, EDI’s Diversity Specialist drafted a design of the webpage’s new layout. This new layout will introduce the new and returning members of the restructured Diversity, Equity & Inclusion (DE&I) Committee and provide an overview of new DE&I programs and initiatives that were not previously listed. 

In the second quarter, EDI’s Diversity Specialist continued work on designing the webpage’s new layout, and will begin work on updating the page in the 3rd quarter. 

In the third quarter, EDI’s Diversity Specialist continued work on designing the webpage’s new layout and began working with DOT’s IT&T department to update the webpage. 

In the fourth quarter, EDI’s Diversity Specialist coordinated with DOT’s IT&T Division to update the Diversity, Equity & Inclusion Committee webpage by updating the roster of committee members, their profile photos, and their titles. The webpage now also now bears the committee’s new title (the addition of “Equity”). The Diversity Specialist will continue to monitor and oversee the update of the webpage, as needed. 

Workplace Goal #8 Updates:
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	


10. Other Workplace Activities:
Please describe any other EEO-related activities designed to improve/enhance the workplace (e.g., postings, meetings, cultural programs promoting diversity, newsletters/articles, etc.) and describe them, including the dates when the activities occurred.

· Event: Pre-Election Employee Resource Group Tabling Event in Queens
· Tabling Event
· July 14, 2023
· In preparation for the 2023 ERG elections, the EEO office, in collaboration with DOT’s ERGs, organized a tabling event that invited DOT employees to speak with current ERG leaders about the opportunities, successes, and challenges that come from being an ERG leader.
· Event: My Disability Roadmap
· Guest Speaker and Q&A
· July 19, 2023
· In honor of Disability Pride Month 2023, DiverseAbilities ERG hosted an online event, Disability Data: Part of the Equity Equation, with guest speaker, Dr. Megan Henley, and learned why reporting on disability status matters, how that data is used, and how disability is a part of DE&I work. 
· Event: Dominican Day Parade
· March Event
· August 13, 2023
· DOT Commissioner Ydanis Rodriguez, along with DOT employees, marched with Mayor Eric Adams at the Dominican Day Parade, honoring Dominican heritage in New York City. 
· Posting: Rosh Hashanah and Yom Kippur 2023
· Agencywide Email
· September 14, 2023
· DOT’s EEO Office sent an agencywide email, informing employees of Rosh Hashanah and Yom Kippur, and shared resources about these holidays.
· Event: Mexican Day Parade
· March Event
· September 11, 2023
· DOT Commissioner Ydanis Rodriguez, along with DOT employees, participated in the Mexican Day Parade, honoring Mexican heritage in New York City. 
· Event: African American Day Parade
· March Event
· September 17, 2023
· DOT’s African American Career Advancement Network Employee Resource Group (AACAN) led DOT’s representation in this parade.
· Event: Latinx American Heritage Month 2023 – DOT Employee Spotlight
· Virtual Panel Discussion with Q&A 
· September 20, 2023
· [bookmark: _Hlk119308969]In recognition of Latin American Heritage Month, DOT’s Organización Latino Americana (OLA) ERG hosted a virtual panel discussion celebrating Latinx employees and their careers at NYC DOT.
· Event: DOT Soccer Pick-Up Game
· Potluck Picnic and Soccer Event Celebrating Latin American Heritage
· October 1, 2023
· In recognition of Latin American Heritage Month, DOT’s Organización Latino Americana (OLA) ERG hosted a picnic and soccer pick-up game in Red Hook Park for DOT employees and their guests.
· Posting: Italian Heritage/Indigenous Peoples’ Day 2023
· Agencywide Email
· October 4, 2023
· DOT’s EEO Office sent an agencywide email, informing employees of Italian Heritage/Indigenous Peoples’ Day and acknowledging the complex history of this holiday. The email shared resources about this holiday and how to celebrate them. 
· Event: Networking Happy Hour with OLA
· Networking event for DOT employees, celebrating Latin American Heritage.
· October 11, 2023
· In recognition of Latin American Heritage Month, DOT’s Organización Latino Americana (OLA) ERG hosted a networking happy hour event at Tacombi’s (Financial District Location) to provide a space for DOT employees to connect and celebrate Latin American Heritage Month’s end. The Commissioner attended and  spoke at this event. 
· Event: Latinx American Heritage Month 2023 – An Interview with Bronx Council Member Pierina Sanchez
· Guest Speaker and Q&A
· October 12, 2023
· In recognition of Latin American Heritage Month, DOT’s Organización Latino Americana (OLA) ERG hosted a virtual event with special guest speaker Council Member Pierina Sanchez who is an Afro-Dominicana daughter of immigrants, born and raised in the Bronx, who “has been a fighter for immigrant families, racial justice, affordable housing, good jobs and meaningful investments in our children, families and seniors.”
· Posting: National Pregnancy and Infant Loss Awareness Month
· Agencywide Email
· October 18, 2023
· DOT’s EEO Office sent an agencywide email, informing employees of National Pregnancy and Infant Loss Awareness Month and offering ways to commemorate this month and raise awareness.
· Posting: National Disability Employment Awareness Month 2023
· Agencywide Email
· October 18, 2023
· DOT’s EEO Office sent an agencywide email, informing employees of National Disability Employment Awareness Month 2023. The email explained the history of  National Disability Employment Awareness Month and the US Department of Labor’s theme for the month, “Advancing Access and Equity,” and also provided with ways to celebrate and commemorate this month and raise awareness.
· Posting: Global Kids Mentoring Program
· Agencywide Email and Intranet Posting
· October 24, 2023
· DOT’s EEO Office sent an agencywide announcement via email and intranet posting on a mentoring opportunity for the 2023-24 academic year with students from Transit Tech Career and Technical Education High School in East New York, Brooklyn through Global Kids. Global Kids is a non-profit educational organization that seeks to educate and inspire youth from underserved communities to become successful students, global citizens and community leaders by engaging them in academically-rigorous, socially-dynamic, content-rich learning experiences, both during the school day and after school.
· Event: National Disability Employment Awareness Month 2023 – Screening and Discussion Event of Jeremy the Dud
· Hybrid Watch Party and Discussion
· November 3, 2023
· In recognition of National Disability Employment Awareness Month (NDEAM) 2023, DiverseAbilities ERG hosted a hybrid screening and discussion event of the short film Jeremy the Dud, a thought-provoking comedy about the experiences of a non-disabled person in a world where everyone does and those who face the challenges that people with disabilities now face. 
· Event: DOT's Newest Employee Resource Group - Arabic, Turkic & Persian (ATP) ERG - Launch Event
· Hybrid ERG Launch Event
· November 3, 2023
· DOT’s EEO Office, in collaboration DOT’s newest ERG, Arab, Turkic and Persian (ATP) ERG, organized an in-person and online launch event for ATP ERG, aimed at recruiting members and raising awareness about the ERG and its visions and goals. 
· Event: Native American Heritage Month 2023 – Watch Party and Discussion Event of Against the Current
· Hybrid Film 
· November 17, 2023
· In honor of Native American Heritage Month 2023, Indigenous Peoples’ Collective (IPC) ERG organized a hybrid watch party and discussion event of the short documentary film Against the Current. Created by Native American Activist and Indigenous filmmaker Daunette Moniz-Reyome, this short film captures her family’s journey to retain sacred rituals and cultural traditions, and the ways in which her family and community are healing historical trauma. 
· Event: Native American Heritage Month 2023 – Lunch Time Visit to the National Museum of the American Indian
· Museum Tour
· November 29, 2023
· In honor of Native American Heritage Month 2023, Indigenous Peoples’ Collective (IPC) ERG organized a lunch time visit to the National Museum of the American Indian.  During this self-guided tour, they explored the historic and contemporary contributions of Native Americans showcased at this free local museum.  
· Posting: Celebrate Inclusion This Holiday Season - A message from the Office of Equal Employment Opportunity, Diversity and Inclusion (EDI)
· Agencywide Email
· December 6, 2023
· DOT’s EEO Office sent an agencywide email regarding the various holidays that are celebrated in December and January each year.  In this email, employees were provided background information on these holidays (Hanukkah, Holi, Yule Christmas, and Kwanzaa) as well as best practices and guidance on inclusivity for both people who celebrate these holidays and those who do not celebrate. 
· Event: We Win ERG Presents “Dealing with Depression During the Holidays”
· Mental Health Seminar
· December 11, 2023
· DOT’s Women Empowering Women in Non-Traditional Work (We WIN) ERG hosted a virtual mental health seminar, “Dealing with Depression During the Holidays.” Led by therapist and leadership coach, Karina Aybar, this seminar focused on the issue of seasonal depression, particularly during the holidays, and gave employees tools to mutually support one another.
· Posting: Martin Luther King, Jr. Day 2024
· Agencywide Email and Agency Intranet Posting
· January 12, 2024
· DOT’s EEO Office sent an agencywide email to all employees, recognizing Martin Luther King, Jr. Day 2024, and informing employees to consider service and learning opportunities to reflect upon and honor Dr. King’s legacy.
· Posting: Multi-Faith Prayer Room and Meditation Room
· Agencywide Email 
· January 19, 2024
· DOT’s EEO Office sent an agencywide email announcing to all employees the opening of DOT’s first ever Multi-Faith Prayer Room and Meditation Rooms at 55 Water Street, Manhattan. 
· Posting: DEI-EEO Agency Head Commitment and Accountability Statement 
· Agencywide Email 
· January 29, 2024
· DOT’s EEO Office sent an agencywide email to all employees, sharing the Commissioner’s annual Commitment & Accountability Statement which reaffirms the DOT’s commitment to ensuring fair employment practices and cultivating an inclusive workplace. This statement stated the Commissioner’s intention to hold the agency accountable to meeting DOT’s Equal Employment Opportunity (EEO) and Diversity, Equity and Inclusion (DEI) goals and commitments.
· Event: All ERGs Potluck Event  
· In-Person Potluck and Networking Event 
· January 29, 2024
· In order to usher in the New Year as well as raise employees’ awareness and interest in DOT’s ERG Program, DOT’s 9 ERGs collaborated and hosted a potluck event. This event was highly successful with over 120 employees in attendance. 
· Posting: Black History Month 2024
· Agencywide Email 
· February 2nd, 2024
· DOT’s EEO Office sent an agencywide email, informing employees of Black History Month 2024, and shared resource
· Posting: Workplace Profile Survey – Disability and LGBTQ 
· Agencywide Email and Agency Intranet Posting
· February 2, 2024
· DOT’s EEO Office sent an agencywide email to all employees to announce the opening of an optional agency-wide survey to collect information on DOT employees with disabilities and those who identify as LGBTQ+, so that these populations can be represented in future DOT Workforce Profile Reports.
· Even: Black History Month 2024 – An Interview with NYC Chief Equity Office & Commissioner Sideya Sherman 
· Interview and Q&A
· February 9, 2024 
· In recognition of Black History Month 2024, the African American Career Advancement Network ERG hosted NYC Chief Equity Office & Commissioner Sideya Sherman for an in-person interview. Commissioner Sherman leads the NYC Mayor's Office of Equity & Racial Justice (MOERJ) whose vision for the City is one where “every New York City resident can live a healthy and fulfilling life free of racism, bigotry, sexism, poverty, violence, age discrimination, disability discrimination, transphobia, homophobia and other tools of oppression.”  
· Posting: Lent and Easter 2024 
· Agencywide Email 
· February 14, 2024
· DOT’s EEO Office sent an agencywide email to all employees, recognizing Lente and Easter 2024, and informing employees to consider service and learning opportunities to reflect upon and honor Dr. King’s legacy.
· Event: Black History Month 2024 – Employee Spotlight 
· Virtual Panel Discussion and Q&A
· January 12, 2024
· In recognition of Black History Month 2024, the African American Career Advancement Network ERG hosted a virtual panel discussion that highlighted the achievements of two seasoned Black DOT employees,  an Assistant Commissioner in the IT&T Division and an Administrator Inspector in the Traffic Operation Division. 
· Event: Commissioner’s Roundtable with ERGs
· In-person Roundtable Event 
· February 15, 2024
· As part of the agency’s commitment to the values of Diversity, Equity, and Inclusion and Equal Employment Opportunity, and as a way to support DOT’s ERG Program, DOT’s Commissioner Ydanis Rodriguez, in collaboration with the EEO Office, organized a roundtable event with DOT’s nine ERGs. During this roundtable event, Commissioner Rodriguez answered questions and discussed issues pertaining to DEI-related issues, such as underrepresentation and underutilization. 
· Event: Black History Month 2024 – An Interview with Council Member Farah N. Louis
· Virtual Interview and Q&A
· February 20, 2024
· In recognition of Black History Month 2024, the African American Career Advancement Network ERG hosted Council Member of Farah N. Louis for a virtual interview and Q&A. Employees were able  to learn about Council Member Louis' political career in NYC as a Black woman and her work to address social issues to advance fair representation and justice for all.
· Event: Black History Month 2024 – Tour of Gracie Mansion
· Museum and Art Tour 
· February 21, 2024
· In recognition of Black History Month 2024, the African American Career Advancement Network ERG organized an in-person tour at Gracie Mansion on the History of the Black Resistance Movement. Participants heard from from Darrell Bennett, a Harvard-educated professor and speaker, Dr. Gary L. Ford, Jr., an Assistant Professor of African Studies at Lehman College, and Lennox Commissiong, whose art is currently featured at Gracie Mansion’s Black History Month Art Installation.
· Event: Lunar New Year Celebration
· Potluck Event 
· February 28, 2024
· In recognition of Lunar New Year 2024, the Asian Pacific Islander Association ERG hosted their annual Lunar New Year Celebration by hosting a potluck style luncheon, and offering lessons on origami and paper cutting. 
· Event: Happy Ramadan 2024 
· Agencywide Email 
· March 4, 2024
· DOT’s EEO Office sent an agencywide email informing employees of Ramadan 2024, traditional practices, and greetings of Ramadan, as well as notifying employees who might need reasonable accommodations to observe Ramadan to submit reasonable accommodation request forms.
· Event: Women’s History Month 2024 
· Agencywide Email 
· March 6, 2024
· DOT’s EEO Office sent an agencywide email informing employees of Women’s History Month 2024, its background and history, and highlighting the Women’s History Month Program being prepared by Women Empowering Women in Non Traditional Work ERG.  
· Event: Happy Nowruz 2024 
· Agencywide Email 
· March 4, 2024
· DOT’s EEO Office sent an agencywide email informing employees of Nowruz 2024, along with traditional practices and greetings of Nowruz.
· Event: Women’s History Month 2024 – A Discussion with Camille Joseph Varlack, Chief of Staff to NYC Mayor Eric Adams  
· Virtual Interview and Q&A 
· March 21, 2024
· In recognition of Women’s History Month 2024, Women Empowering Women in Non-Traditional Work ERG hosted Camille Joseph Varlack, Chief of Staff to NYC Mayor Eric Adams who shared her unique insights from her exceptional career as an attorney and civil servant who has served at both state and municipal levels.
· Event: Women’s History Month 2024 – DOT’s Inspirational Women in Field Operations   
· In-Person Panel Discussion and Q&A 
· March 25, 2024
· In recognition of Women’s History Month 2024, Women Empowering Women in Non-Traditional Work ERG hosted an in-person panel discussion that highlighted and recognized female DOT employees who have worked in non-traditional roles in field operations. 
· Posting: Happy Arab American Heritage Month 2024 and Eid al-Fitr Mubarak!
· Agencywide Email
· April 10, 2024
· DOT sent an agencywide email informing employees of Arab American Heritage Month, and shared President Joe Biden’s 2024 President Proclamation, and resources to learn more about this month. 
· Event: Arab American Heritage Month 2024 – Eid Celebration Event 2024
· In-person event celebrating Arab American Heritage Month and Eid-al-Fitr with food and music.  
· April 22, 2024
· In honor of Arab American Heritage Month and Eid-al-Fitr 2024, DOT’s newly formed Arab, Turkic, and Persian ERG  hosted an in-person Eid Celebration Event. Participants had the opportunity to mingle, learn about Ramadan and sample traditional foods eaten at the end of Ramadan.
· Posting: Passover 2024 
· Agencywide Email
· April 22, 2024
· DOT sent an agencywide email informing employees of Passover, and shared resources and guidance on how to recognize and celebrate this holiday. 
· Posting: Denim Day 2024 
· Agencywide Email
· April 23, 2024
· DOT sent an agencywide email informing employees of Denim Day and Sexual Assault Awareness and Prevention Month. In this email, DOT encouraged employees to wear denim in recognition of Denim Day and Sexual Assault Awareness and Prevention Month, and in solidarity and commitment to providing a workplace free from sexual harassment in any form. 
· Posting: Jewish American Heritage Month 2024 
· Agencywide Email
· May 10, 2024
· DOT sent an agencywide email informing employees of Jewish American Heritage Month 2024 and Yom HaShoah, also known as Days of Remembrance of the Victims of the Holocaust, 2024. DOT shared President Joe Biden’s 2024 President Proclamation for both the heritage month and Yom HaShoah, as well as resources to learn more about this month. 
· Posting: Guidance on Language in the Workplace Memorandum 
· Agencywide Email/Memorandum 
· May 15, 2024
· In furtherance of DOT’s commitment to creating a workforce that mirrors the communities we serve, and cultivating a workplace inclusive of the differences among those communities, DOT’s Commissioner initiated the creation of a memorandum on the guidance on the use of languages at DOT’s workplace. This memorandum was sent to all DOT supervisors and managers to provide guidance on when native languages and English should be spoken in the workplace,  in order to create an inclusive climate. 
· Posting: Asian American and Pacific Islander Heritage Month 2024 
· Agencywide Email
· May 15, 2024
· DOT sent an agencywide email informing employees of Asian American and Pacific Islander Heritage Month 2024 and shared President Joe Biden’s 2024 President Proclamation, as well as resources to learn more about this month. 
· Posting: Global Accessibility Awareness Day Message 
· Agencywide Email
· May 16, 2024
· In recognition of Global Accessibility Awareness Day, DOT sent an agencywide email commemorating this day, which is an annual occasion dedicated to fostering conversations, reflection, and education on digital accessibility and inclusion for all, especially the 42 million people in the United States who have disabilities. 
· Event: Asian American and Pacific Islander Heritage Month 2024 – A Night at the Rubin Museum of Art
· Museum Tour
· May 17, 2024
· In recognition of Asian American and Pacific Islander Heritage Month 2024, DOT’s Asian Pacific Islander Association ERG organized a self-guided tour for employees at the Rubin Museum of Art, which featured exhibits that celebrate ancient to contemporary Asian art forms, including photography and multimedia, as well as a special permanent collection focused on art form the Himalayan region. 
· Event: Asian American and Pacific Islander Heritage Month 2024 – Banig Drawing Workshop 
· Virtual Workshop Event 
· May 22, 2024
· In recognition of Asian American and Pacific Islander Heritage Month 2024, DOT’s Asian Pacific Islander Association ERG organized a virtual Banig Drawing workshop, where participants learned how to create meditative drawings inspired based on Filipino art. This workshop was led by Filipino artist Kenneth Tan, known for the lola x kenneth collaboration, who guided participants on how to draw Banig, simple line patterns inspired by Filipino tattoos and weaving. Participants used these patterns to create their own unique Banig during a meditative hour of mindfulness and self-expression.
· Event: Repairing Past Harms and Operationalizing Equity with Mitchell J. Silver
· Guest Speaker and Q&A Event
· June 4, 2024
· DOT’s Mobility Management team hosted a virtual talk with Mitchell J. Silver. Mitchell is one of the nation’s most celebrated urban thinkers. He was selected to Planetizen’s list of the 100 Most Influential Urbanists in the world. In addition, he has been honored as one of the top 100 City Innovators in the world by UBM Future Cities, and the Urban Times named him one of the top international thought leaders of the built environment
· Event: Asian American and Pacific Islander Heritage Month 2024 – Virtual Movie Watch Party 
· Virtual Movie Watch Party and Discussion Event
· May 28, 2024
· In recognition of Asian American and Pacific Islander Heritage Month 2024, DOT’s Asian Pacific Islander Association ERG organized a virtual movie watch party and discussion of the film The Hundred-Foot Journey. This film focuses strongly on the themes of migration, cultural identity, and family, all of which align with AAPI Heritage Month, which recognizes the journeys and the difficulties—familial, cultural, racial and economic—that many Asians had to overcome in order to move to and live in the United States.
· Event: Accessible Documents Training Part 1: Word and PPT  
· Virtual Training
· June 4, 2024
· Mobility Management team hosted a virtual training on how to make documents digitally accessible.
· Posting: Happy Pride Month 2024 
· Agencywide Email 
· June 5, 2024
· In recognition of Pride Month 2024, DOT sent an agencywide email informing employees of Pride Month 2024 and shared President Joe Biden’s 2024 President Proclamation, as well as resources to learn more about this month. 
· Posting: Commemorating Juneteeth 2024
· Agencywide Email
· June 18, 2024
· In recognition of Juneteenth 2024, DOT’s EEO Office sent an agencywide email, informing employees of Juneteenth 2024, and shared resources and ways to celebrate Juneteenth. 
· Event: Accessible Documents Training Part 2: PDF  
· Virtual Training
· June 11, 2024
· Mobility Management team hosted a virtual training on how to make documents digitally accessible.
· Event: Pride Month 2024 – Q&A with NYC Council Member Erik Bottcher   
· Guest Speaker and Q&A
· June 12, 2024
· In honor of Pride Month 2024, LGBT@DOT ERG hosted an event featuring guest speaker NYC Council Member Erik Bottcher of District 3 to learn how he is engaging with and working alongside NYC’s LGBTQIA+ community. 
· Event: Juneteenth Celebration 2024 – A Discussion with Special Guest Chaplain Dr. Ingrid P. Lewis-Martin, Chief Advisor to NYC Mayor Eric Adams 
· Guest Speaker and Q&A
· June 20, 2024
· In honor of Juneteenth 2024, the African American Career Advancement Network ERG hosted guest speaker Chaplain Dr. Ingrid P. Lewis Martin, Chief Advisor to Mayor Adams. During this event, employees learned about Dr. Lewis Martin’s role in supporting operations at City Hall and advancing Mayor Adams’ strategic policies and priorities, and to reflect on how far we have come since the first Juneteenth in 1865, and still need to go to eradicate systemic racism and inequity in New York City and beyond.  
· Event: Accessible Data Visualizations Training   
· Virtual Training
· June 25, 2024
· Mobility Management team hosted a virtual training on how to make documents digitally accessible.
· Event: Maximizing Your Outreach Efforts
· Virtual Training
· June 27, 2024
· Mobility Management team hosted a virtual training on how to make documents digitally accessible.
· Event: Pride Month 2024 – Decorate “The Queen of the Road” DOT Rack Truck for the NYC Pride March
· In-person Event 
· June 28, 2024
· In honor of Pride Month 2024, LGBT@DOT ERG secured a DOT rack truck to accompany the LGBT@DOT ERG and DOT representatives at the 2024 Pride March. During this event, LGBT@DOT invited employees to join them in decorating the “Queen of the Road” DOT rack Truck.  
· Event: Pride Month 2024 – Pride March 2024
· March Event
· June 30, 2024
· In honor of Pride Month 2024, LGBT@DOT ERG led a group of employees and their family members to represent NYC Department of Transportation at the 2024 New York City Pride March in Manhattan.


C. [bookmark: _Hlk152925699]Community:

1. Equity & Inclusion in Planning Working Group: The Equity & Inclusion in Planning Working Group (EWG) has continued to work towards the outcomes to advance transportation equity laid out in its Action Plan. The outcomes focus on mobility, project prioritization, public engagement, safety and security, and sustainability. In 2023, EWG developed and worked to operationalize its Equitable Public Engagement Framework & Toolkit, as a tool for project managers to center equity in the planning process. In FY 2024, EWG will continue to conduct workshops and presentations to showcase and build buy-in for the tool-kit, and create supporting documents to make using the tool easier. Additionally, the Community Ambassador Pilot Program was expanded and re-branded as the Community Expert Program. In FY 2024, EWG plans to leaver the expertise of DOT employees to inform more projects early in the development process based on their lived experiences. 

Please describe the steps that your agency has taken to meet this goal. Include actions taken to establish your agency as a leading service provider to the citizens of New York City focused on diversity, equity, and inclusion, while reflecting the variety of communities that are served  How do you evaluate the effectiveness of these actions?

This has been a quiet quarter for the Equity Working Group (EWG). Once the onboarding sessions for the Community Experts were completed, the Group shifted to recruiting projects for the Community Experts to engage in. There were a few projects suggested, but neither was a good fit for the structure of Community Experts. 

In the second quarter, the EWG held 2 training sessions on the Equitable Engagement Toolkit to capture new employees and those who missed the first round of trainings. The feedback received was that the resources offered, and questions asked in the Equitable Engagement Toolkit were helpful in building out an outreach plan and anticipating accommodations for different groups.

In the third quarter, the EWG had 3 main focuses: help teams implement pieces of the Equitable Engagement Toolkit, engage the Community Experts to inform several projects, and revisit the Draft Equity & Inclusion in Planning Action Plan for a leadership status update.

The EWG worked with the Bike and Transit Development units to help them build inclusive outreach strategies using the framework of the Equitable Engagement Toolkit. We worked together on framing outreach goals and stakeholder analysis, as well as building out an inclusive outreach plan.

Community Expert volunteers were engaged for several Bus Priority projects with the Transit Development unit. The experts helped understand the nuances of biking, walking, driving, and riding the bus along the project areas, and provided insights on neighborhood dynamics and politics. Their feedback will be used to inform the stakeholder briefings and project design specifics.

Lastly, the EWG revisited all the strategies from the Draft Equity & Inclusion in Planning Action Plan as part of a comprehensive status update to TPM leadership. Through this review there are clear next steps for the strategies currently being pushed forward by the EWG and a clear understanding of the bigger picture work needed to push forward the strategies that live outside of the purview of the EWG.

In the fourth quarter, the EWG had 2 main focuses: recruit more Community Experts for the program and brief leadership and determine next steps for the Draft Equity & Inclusion in Planning Action Plan.

An agencywide email went out to recruit more Community Expert volunteers. Through that call to action and flyers posted in various field offices, 81 new DOT employees across 11 DOT divisions signed up to be Community Experts. There are now 220 Community Experts covering 153 zip codes around NYC that can be leveraged to inform projects and initiatives. Next quarter the Community Experts will be officially onboarded and there will be a call for projects that would like to leverage them. 

Lastly, the EWG updated TPM leadership and the Strategy Office on the status of the Equity & Inclusion in Planning Action Plan strategies. The recommendation was to continue to implement the strategies that are ongoing and have momentum, like the Equitable Engagement Toolkit and the Community Expert Program. The EWG will continue to hold off on some strategies that haven’t been started yet while they wait on some external equity initiatives that might impact the direction of their work and equity at DOT. There is a mayoral mandate for every agency to produce a Racial Equity Plan, and the EWG’s work will likely dovetail into that effort. 

Community Goal #1 Updates:
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	


2. Equity In Enforcement Working Group: The Equity in Enforcement Working Group has worked towards completing the proposal for a training plan for police officers interacting on a regular basis with DOT workers in the field and has continued its work on a comprehensive asset management assessment to put a value on safety engineering that is blocked or damaged by police vehicles and barricades. Additional recommendations will be made related to traffic enforcement as we move ahead with Vision Zero into FY 2024.

Please describe the steps that your agency has taken to meet this goal. Include actions taken to establish your agency as a leading service provider to the citizens of New York City focused on diversity, equity, and inclusion, while reflecting the variety of communities that are served  How do you evaluate the effectiveness of these actions?

Community Goal #2 Updates:
Q1 Update: 	☒ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☒ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☒ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☒ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	


3. Equity in Infrastructure Working Group/Equity in Asset Management Tool: The Equity in Infrastructure Working Group works to define what equitable asset management decisions will look like and require, with the desired outcome of ensuring DOT’s assets are distributed and maintained in an equitable manner. Over the past year, the team has supported the Performance, Data and Asset Management unit (PDAM) in compiling data on the current state of some of the agency’s key assets around the city. The data will be used to develop an internal tool to examine and track historical asset allocation. Additionally, there are on-going conversations with operating units on existing operating processes, as well as constraints to achieving equity. In FY 2024, the Equity in Infrastructure Working Group’s work on the Tool will include (1) the continued normalization of other datasets as we continue to engage our colleagues, (2) the addition of new datasets based on agency and mayoral priorities and (3) the development of a data automation process to ensure each dataset is updated at least once a year. Currently, datasets are updated via manual process in Excel.

Please describe the steps that your agency has taken to meet this goal. Include actions taken to establish your agency as a leading service provider to the citizens of New York City focused on diversity, equity, and inclusion, while reflecting the variety of communities that are served.  How do you evaluate the effectiveness of these actions?

In the first quarter, the group worked on version 3.0 which includes a visual redesign and use of automated data to update the statistics. This will be the last version of the tool using Power BI.  The Performance Unit is developing an online web application as the new platform for the EAM tool. The Asset Management Unit is collaborating on this project. The current stage of this program is piloting datasets, demographics, design ideas, and various indicators related to health, socioeconomic, livability, and accessibility.

In the second quarter, the EAM tool version 3.0 has now been in full circulation. This was the final Power BI version.  The group began full development of the online web version of the tool. The Asset Management Unit is collaborating with the Performance Unit on this project.  The new version includes select datasets (new ones continue to be added), demographic options via dropdown menu, normalization options, and interactive design features. We are beginning to add various indicators from the U.S. Census American Community Survey, which will help provide a more comprehensive equity profile for each NTA.  

In the third quarter, the online web version of the EAM tool has been in full development and close to completion. Launch date TBD. 
The Performance Unit is collaborating with Asset Management on this project. We added a data dictionary for the 40+ datasets, a time slider to analyze changes over time, and a second tab titled “NTA Profile” which includes demographics data, neighborhood characteristics, and geographic traits. We also resized the scatter plot graph with a larger “maximize” feature and updated the color scheme of the page and map, including green for parks and cemeteries and gray for airports.

In the fourth quarter, the online web version of the EAM tool moved from development to production phase (limited access) on the APM Analytics webpage. We added a dropdown tab on the map with options to “exclude or include” park cemetery, and airport NTAs for normalization purposes only. An official launch date has yet to be determined. There is a plan to present to the operational divisions in August.

Community Goal #3 Updates:
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	


4. Environmental Justice Interagency Working Group: The City’s Environmental Justice Plan will identify possible citywide initiatives for promoting Environmental Justice (EJ) and outline a set of discrete recommendations for better imbedding equity and environmental justice into the City’s decision-making processes. These products are developed and implemented by three distinct teams, including an Interagency Working Group. DOT is one of the 18 agencies that comprise the Interagency Working Group. 
DOT staff provides input on the agency inventory in order to further refine the list of programs and projects that would be included in the EJ study. DOT staff meets with the Mayor’s Office of Climate and Environmental Justice (MOCEJ) to provide further clarification on DOT’s efforts to advance equity and environmental justice. DOT staff also provides input on the development of a public facing portal that will visualize City investments in EJ communities. Staff also coordinates internally to gather disaggregated data for programs to be evaluated as part of the geographic analysis for investments in EJ communities. DOT staff participates in monthly working group meetings and provided input on the development of the draft report. DOT’s participation in the group will continue in FY 2024, and the EJ Study is expected to be published in CY 2024.

Please describe the steps that your agency has taken to meet this goal. Include actions taken to establish your agency as a leading service provider to the citizens of New York City focused on diversity, equity, and inclusion, while reflecting the variety of communities that are served.  How do you evaluate the effectiveness of these actions?

In the first quarter, NYC DOT staff submitted comments on the 3rd draft of the EJ study in early July and provided data related to Vision Zero and Citibike infrastructure for the study and the mapping tool in August. In September, MOCEJ noted that the planned study release date had been pushed back to late October or mid-November 2023. There were no meetings of the EJNYC Interagency Working Group during the 1st Quarter.

In the second quarter, NYC DOT staff participated in an October 25 EJNYC Interagency Working Group meeting. The Mayor’s Office of Climate and Economic Justice (MOCEJ) informed the group that the study’s release date would be pushed back to 2024. Later in the quarter, and following a 60-day review period, the Economic Justice Advisory Board (EJAB) submitted comments on a near final draft of the EJ study. Five of the 79 total EJAB comments were transportation related and DOT provided draft written responses to each of those.

In the third quarter, NYC DOT staff participated in a February 22 EJNYC Interagency Working Group meeting. The Mayor’s Office of Climate and Economic Justice (MOCEJ) informed the group that the study’s release date would be in April 2024. NYC DOT requested a received an executive briefing for Commissioner Rodriguez, also on February 22. Finally, DOT executive office staff reviewed the draft final report and minor edits that were later made by the report’s editing team.

In the fourth quarter, on April 29, 2024, MOCEJ released the EJNYC report and an accompanying online mapping tool. Both releases represent the culmination of more than two years of DOT work in support of both products.

Community Goal #4 Updates:
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	


5. Clean Trucks Program: The NYC Clean Trucks Program focuses its truck replacement projects in certain New York City Industrial Business Zones (IBZs) located near Environmental Justice Areas (EJAs). These are communities that have historically been subject to a disproportionate share of environmental harms such as vehicle emissions and pollution. This program is a unique environmental initiative to promote sustainable transportation and a cleaner environment for these affected communities in NYC. The program’s website and marketing collateral to conduct outreach and take applications for truck rebates are currently being updated. Several truck applications (including one battery electric truck) were reviewed and approved under the temporary contract. These trucks will be delivered in FY2024.

Please describe the steps that your agency has taken to meet this goal. Include actions taken to establish your agency as a leading service provider to the citizens of New York City focused on diversity, equity, and inclusion, while reflecting the variety of communities that are served.  How do you evaluate the effectiveness of these actions?

The new long-term contract for program continuation was registered at the end of Q4 of 2023. During Q1 of 2024, we worked on the administrative processes of starting a new contract including onboarding consultants as well as updating the website and marketing collateral to conduct outreach and take applications for truck rebates. The program accepted applications, fielded calls from interested stakeholders, and funded trucks. 

Tracking Progress:  Progress is tracked using the USEPA Diesel Emission Quantifier.  Our consultant inputs truck rebate information into the model to determine the overall emissions reduction benefits of the program.  Our data analysis continues to indicate significant emissions reductions occurring with the use of cleaner vehicle technologies. 

Significant Activities:  One truck was funded and delivered in Q1. A second truck has been approved and will be delivered in Q2. Eleven applications were received in Q1 including one for a BEV truck. We are negotiating with a fleet for 12 more applications in FY24 that includes 2 BEVS. The remaining trucks are compressed natural gas (CNG.) The fleet has agreed to use renewable natural gas (RNG) to fuel the CNG vehicles.

During Q2 of 2024, we conducted outreach, accepted applications for truck rebates, fielded calls from interested stakeholders, and funded a truck. We continued the administrative processes associated with a new contract including onboarding consultants. NYC Clean Trucks Program continued to receive inquiries about the program, especially from potential applicants interested in BEVs. 

Tracking Progress:  Progress is tracked using the USEPA Diesel Emission Quantifier.  Our consultant inputs truck rebate information into the model to determine the overall emissions reduction benefits of the program.  Our data analysis continues to indicate significant emissions reductions occurring with the use of cleaner vehicle technologies. 

Significant Activities:  One truck was funded and delivered in Q2. All 11 truck applications received in Q1 (9 Compressed Natural Gas [CNG] and 2 Battery Electric Vehicles [BEV]) were deemed complete in Q2. In Q3, 5 of the 11 trucks (all 5 are CNGs) are expected to move forward with the application process; the other 6 trucks are pending due to manufacturing timeline. In Q2, we received applications for 7 BEVs. All 7 truck applications were deemed complete in Q2. However, the new trucks are under review for the NYSERDA list of approved models. In Q3, we expect these BEVs to move forward with the application process. Once the NYSERDA model review is complete, we will have a timeline for funding and delivery.

During Q3 of 2024, we conducted outreach, accepted applications for truck rebates, fielded calls from interested stakeholders, and processed funding for several trucks. We continued the administrative processes associated with a new contract including onboarding consultants. NYC Clean Trucks Program is seeing an uptick in inquiries and applications for BEVs. In addition, the NYC Clean Trucks Program is working with the MTA as part of the mitigation for the Central Business District Tolling Program(CBDTP) to set up a Transport Refrigeration Unit (TRU) replacement program to reduce emissions in the Hunts Point Markets. 

Tracking Progress:  Progress is tracked using the USEPA Diesel Emission Quantifier.  Our consultant inputs truck rebate information into the model to determine the overall emissions reduction benefits of the program.  Our data analysis continues to indicate significant emissions reductions occurring with the use of cleaner vehicle technologies. 

Significant Activities:  In Q3, 6 trucks (5 CNGs and 1 BEV) were invoiced to NYCDOT. All 6 trucks are expected to be funded in Q4. An additional seven (7) BEV trucks were under consideration awaiting truck eligibility approval from NYSERDA. Approval was received in Q4 and the rebate invoices are expected to be processed. The NYC Clean Trucks Program continues to see an uptick in requests for BEVs with the submission of 29 additional BEV truck applications received in Q4. Review of these applications has commenced, and funding is expected in Q4 and/or Q1 of 2025. In Q3, an eblast was sent highlighting program successes including annual emissions reductions. We hosted a webinar “Charging Ahead: Funding for Electric Trucks and Infrastructure in New York” that informed attendees of our programs as well as other funding incentives available to assist in the transition to cleaner vehicles and reduced emissions.  

During Q4 of 2024, we conducted outreach, accepted applications for truck rebates, fielded calls from interested stakeholders, and processed funding for trucks. NYC Clean Trucks Program (NYCCTP) continues to see an uptick in inquiries and applications for BEVs. 

Tracking Progress:  Progress is tracked using the USEPA Diesel Emission Quantifier.  Our consultant inputs truck rebate information into the model to determine the overall emissions reduction benefits of the program.  Our data analysis continues to indicate significant emissions reductions occurring with the use of cleaner vehicle technologies. 

Significant Activities:  In Q4, 8 trucks (7 CNGs and 1 BEV) were invoiced to NYCDOT. All 8 trucks are expected to be funded in Q1 of FY 2025. An additional 41 applications (32 BEVs and 9 CNGs) are under review. The NYC Clean Trucks Program continues to see an uptick in requests for BEVs. In Q4, the NYCCTP team attended the Hunts Point Spring Mingle and met with representatives from the Bronx Overall Economic Development Corporation and other south Bronx organizations. We had a call with the Business Integrity Commission (BIC) who is eager to share the details of our program with fleets in the carting industry and public wholesale markets. NYCCTP and Con Ed’s MHD Infrastructure pilot program staff met and will share information about our respective programs with our applicants. An eblast was sent about the benefits of renewable diesel with information about the first public renewable diesel fueling station in Brooklyn. The method for calculating grants was revised to provide potentially higher incentives for transition to BEVs. The new method will go into effect in Q1 of 2025.

Community Goal #5 Updates:
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	


6. Street Ambassador Program: The Street Ambassador Program unit is comprised of 10 multi-lingual public engagement specialists who develop outreach plans and provide support for DOT projects. Street Ambassadors target high-volume community locations to expand the public’s feedback and knowledge of DOT’s Street Improvement Projects. Ambassadors go where New Yorkers go: bustling streets, schools, churches, libraries, senior centers, movie theaters, supermarkets, and shopping centers. This approach allows DOT to establish a presence that builds trust and transparency throughout the planning and implementation process.

Please describe the steps that your agency has taken to meet this goal. Include actions taken to establish your agency as a leading service provider to the citizens of New York City focused on diversity, equity, and inclusion, while reflecting the variety of communities that are served.  How do you evaluate the effectiveness of these actions?

In the first quarter, projects involved ongoing work with multiple planning units across the division of Transportation Planning & Management (TP&M), as well as projects in direct support of the Policy Unit and the Commissioner’s Office.  Work for TP&M was in direct support of projects overseen by Transit Development (TD), Traffic Engineering & Planning (TEP), Freight Mobility, Public Space, the Pedestrian Unit, Bike Share and the Bicycle Unit. 

Highlights this quarter included merchant surveys for the Bicycle Unit/Public Space in Queens, for TD along Upper Broadway in Manhattan, and for Freight Mobility along Ave X in Brooklyn. The team also put together a novel survey for TEP looking at Industrial Business Zones in Red Hook Brooklyn. This required some tailoring for the unique nature of surveying industrial commercial spaces, but we now have a new template for subsequent IBZ related data collection involving other units such as Freight Mobility. The team also conducted intercept surveys for Public Space/Pedestrian Unit along Park Row/Kimlau Square in Manhattan, the Bicycle Unit in the Bronx and Brooklyn, Public Space along Broadway in Manhattan, Freight Mobility along Rochester in Brooklyn, and Bike Share’s expansion in South Williamsburg Brooklyn. The team also conducted additional surveying in Brooklyn Bridge Park in support of the BQE Visioning project. This included a visit by the Commissioner to observe the team in action as they collected feedback from passersby.     

Metrics related to the participation rate and number of deployments completed are tracked for final project deliverables and a representation of the team’s production for the MMR.

In the second quarter, projects involved ongoing work with multiple planning units across the division of Transportation Planning & Management (TP&M), as well as projects in direct support of the Commissioner’s Office.  Work for TP&M was in direct support of projects overseen by Traffic Engineering & Planning (TEP), Public Realm, Bike Share, and the Bicycle Unit. 

Highlights this quarter included merchant surveys for Public Realm along Austin St. in Queens and TEP in Red Hook, Brooklyn. The team conducted a standard merchant survey for Austin St. and developed a novel survey for TEP looking at Industrial Business Zones in Red Hook Brooklyn. This required some tailoring for the unique nature of surveying industrial commercial spaces; we now have a new template for IBZ related data collection for future projects going forward and have already shared it with our Freight Mobility unit. The team also conducted intercept surveys for the Bicycle Unit for Bike the Block along Park Ave in Manhattan and for Biketober along Gun Hill Rd in the Bronx, Pitkin Ave in Brooklyn, and Jamica Ave in Queens. The Ambassadors also completed intercepts for extended BQE surveying in Brooklyn Bridge Park, and for Bike Share’s E-Scooter Share outreach in Jamaica and Flushing Queens. The surveying in Brookly Bridge Park was in response to an ask for additional surveying in support of BQE Visioning.       

Metrics related to the participation rate and number of deployments completed are tracked for final project deliverables and a representation of the team’s production for the MMR.

Projects for quarter three of FY 2024 involved ongoing work with multiple planning units across the division of Transportation Planning & Management (TP&M), as well as outreach in direct support of the 2024 Strategic Plan for the Commissioner’s Office.  Work for TP&M has included projects overseen by Traffic Engineering & Planning (TEP), Public Realm (PR), Research Implementation & Safety (RIS), the Bicycle Unit (BU) and the Commissioner’s Office. 

Highlights this quarter included standard merchant surveys for Public Realm and the Bicycle Unit along 3rd Ave. from E 23rd St. to E 59th. in Manhattan, and for RIS along Queens Blvd. from Skillman Ave to Van Dam St. in Queens.  The team also developed a novel IBZ Merchant Survey for TEP looking at Industrial Business Zones in Red Hook along Van Brunt St. between Summit St. and the Southern Terminus and along Fountain Ave. between Linden Blvd. and Flatlands Ave. in Lindenwood/Spring Creek, Brooklyn. This newly tailored survey, created for the unique nature of surveying industrial commercial spaces, now serves as the standard template for all IBZ related data collection the team conducts. We are currently discussing future IBZ projects with the Freight Mobility Unit scheduled for later this year. The team also conducted intercept surveys in support of the 2024 Strategic Plan. The team deployed to the Central Branches of the Queens Public Library and the Brooklyn Public Library to speak with patrons. 

Metrics related to the participation rate and number of deployments completed are tracked for final project deliverables and a representation of the team’s production for the MMR.

Projects for quarter four of FY 2024 involved ongoing work with multiple planning units across (TP&M, as well as outreach in direct support of the 2024 Strategic Plan for the Commissioner’s Office.  Work for TP&M has included projects overseen by PR, TD, RIS, and BU, as well as work for the Policy Unit and the Commissioner’s Office. 

Highlights this quarter included standard merchant surveys for Transit Development along Livingston St.  from Court St. to Boerum Place in Queens, and along Flatbush Ave. from Atlantic Ave to Plaza St. in Brooklyn. The Ambassadors conducted pedestrian intercept surveys and collected bus rider testimonials along Hillside Ave. in Queens; the team also surveyed pedestrians crossing the Brooklyn Bridge as they funneled into Chinatown in Manhattan as part of a larger visioning effort. Intercept surveys were also conducted in support of RIS for their continued work along Queens Blvd., for Public Realm along Prospect Park East Drive in Brooklyn in support of the redesign, and for a Bicycle Unit project looking into wider bike lanes along 3rd Ave. in Manhattan, including a special effort to collect direct feedback from delivery workers gathered at adjacent layover areas. Delivery workers were also the focus of group conversations the Ambassadors helped facilitate for the Policy Unit. Finally, the Ambassadors helped support the 2024 Strategic Plan, providing a topline analysis of the survey findings. 

Metrics related to the participation rate and number of deployments completed are tracked for final project deliverables and a representation of the team’s production for the MMR.


Community Goal #6 Updates:
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	


7. Summer Streets Program: The Summer Streets Program is an annual celebration of New York City’s most valuable public space – our streets. The program reclaims and transforms streets into public spaces for people to play, run, walk, and bike. Summer Streets encourages the use of sustainable forms of transportation, reducing traffic congestion, air pollution, and greenhouse gas emissions during the event. Free event programming allows participants to participate in fitness and recreational activities and experience the rich and varied arts and cultural resources of New York City. For FY 2024, DOT will seek strategic partners to help draw attendance to rest stops, consider further expansion of the route, adding “Meeting Up Zones” for run clubs once they finish and using paid staffing versus volunteers for route management, maintain operational partners for labor, trucking, signage and staging, and continue to expand variety of cultural partners and sponsors. FY 2024 key goals are: (1) Identify opportunities to expand the event program to promote walking, running, and biking with room for recreational activities and cultural programming; (2) Continue to engage diverse range of programming partners including cultural institutions, community-based organizations, non-profits, and other recreational, family-friendly organizations.  

Please describe the steps that your agency has taken to meet this goal. Include actions taken to establish your agency as a leading service provider to the citizens of New York City focused on diversity, equity, and inclusion, while reflecting the variety of communities that are served.  How do you evaluate the effectiveness of these actions?

In the first quarter, Summer Streets was a massive success with New Yorkers as we had nearly 20 miles of car-free streets in all five boroughs, 146 programming partners, and over 300 thousand attendees per event for five consecutive weeks. We intend to implement the same model for next year's Summer Streets with the possibility of a few minor changes. We are currently facing a few fiscal challenges that may affect the level of funding we can work with for Summer Streets 2024. 

In the second quarter, we are looking to build on that success by returning with the same successful model on each of the five Saturdays of August 2024 and potentially with a brand-new Staten Island route. Although the team continues to face a few fiscal challenges that may affect the level of funding we can work with for both Car-Free Earth Day and Summer Streets 2024, we are making great efforts to deploy efficient and creative tactics that we hope will minimize the impact on programming quality.

In the third quarter, we are continuing our plans to build on the success of last year’s Summer Streets program by returning with the same successful model on each of the five Saturdays of August 2024, potentially extending programming hours, and unveiling a new Staten Island route.

In the fourth quarter, we are looking to build on the success of last year’s Summer Street by returning on July 27th in Queens along Vernon Boulevard, from 44th Drive to 30th Road and in Staten Island along Broadway from Clove Rd to Richmond Terrace. On August 3rd, 10th, and 17th , in Manhattan from Brooklyn Bridge to Harlem's 125th Street and Adam Clayton Powell Jr. BLVD. Lastly on August 24th, in the Bronx  along Grand Concourse from East Tremont Avenue to Mosholu Parkway and in Brooklyn along Eastern Parkway from Grand Army Plaza to Buffalo Avenue. We have had over 300 programming partners apply to participate and we have been coordinating with them to provide quality activities for the public.

Community Goal #7 Updates:
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	


8. Car Free Earth Day: Car-Free Earth Day offers free family-friendly, engaging, and educational programming while providing car-free spaces for New Yorkers to enjoy. Over a hundred organizations and partners participate in the DOT’s Earth Day celebration across the five-boroughs, including, but not limited to, a variety of organizations promoting activism and education surrounding climate change, sustainability and related topics. DOT will continue hosting its Car-Free Earth Day in FY 2024.

Please describe the steps that your agency has taken to meet this goal. Include actions taken to establish your agency as a leading service provider to the citizens of New York City focused on diversity, equity, and inclusion, while reflecting the variety of communities that are served.  How do you evaluate the effectiveness of these actions?

In the first quarter, Car-Free Earth Day has been tentatively scheduled for April 20th, 2024, and will resemble last year's Car-Free Earth Day. We are currently facing a few fiscal challenges that may affect the level of funding we can work with for Car-Free Earth Day 2024. 

In the second quarter, DOT’s Car-Free Earth Day has been scheduled for April 20th, 2024, from 9 AM to 4 PM, at over 30 locations in all five boroughs, including seven signature locations, and will return with a huge emphasis on environmental education.  The team is currently developing this year’s routes with the hopes of expanding into new areas across the five boroughs. Car-Free Earth Day will offer free family-friendly, engaging, and environmental educational programming while providing car-free spaces for New Yorkers to enjoy.

In the third quarter, Car-Free Earth Day 2024 took place on April 20th, 2024, between 10 AM – 4 PM, and was a huge success, attracting thousands of New Yorkers. The event saw 210 programming partners, 66 performances, 7 signature locations, and 47 partner produced locations. Signature locations included: Dyckman Street from Broadway to La Marina(Manhattan), St. Nicholas Avenue from 181st Street to 190th Street(Manhattan), Broadway from East 17th Street to West 46th Street(Manhattan), Fifth Avenue from 40th Street to 45th Street(Brooklyn), Woodside Avenue from 75th Street to 78th Street(Queens), East 188th Street from East Fordham Road to Grand Concourse & Creston Avenue from East 188th Street to East Fordham Road(Bronx), and Port Richmond Avenue from Post Avenue to Castleton Avenue(Staten Island).

In the fourth quarter, planning has begun for Car-Free Earth Day 2025, which will return with new partners as we are developing ideas for growth.

Community Goal #8 Updates:
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☒ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☒ Completed


9. Mobility Management Program: The Mobility Management Program (MMP) coordinates and improves mobility for New Yorkers who have been historically excluded and underserved in the transportation planning process. This involves several methods, including: developing resources and tools for NYC DOT staff and the community; coordinating efforts within NYC DOT and the public; and identifying strategies to improve transportation services. For FY 2024, MMP is working on providing DOT employees, especially project managers, with a virtual reality training about how people with vision disabilities navigate the build environment.

Please describe the steps that your agency has taken to meet this goal. Include actions taken to establish your agency as a leading service provider to the citizens of New York City focused on diversity, equity, and inclusion, while reflecting the variety of communities that are served.  How do you evaluate the effectiveness of these actions?

This quarter, MMP held two rounds of the Mobility Management Curriculum training. In addition to the foundational accessible document trainings, the team added 2 element-specific trainings: “Accessible Tables and Graphs” and “Tags and Content Panel”. Over 180 people attended the Mobility Management Curriculum Trainings held in Q1. In addition to the Capacity Building, the MMP developed a new tool for community engagement: Transportation Jeopardy. The questions highlight content from the Mobility Management Resource Guide in 3 categories: DOT Programs, Street Safety, and Transportation Infrastructure. Transportation Jeopardy was used at several community events as a fun and educational way to talk about DOT services and programs. The MMP will continue to fine-tune this game as we bring it to different communities and test how the questions are resonating with the public.

In the second quarter, Mobility Management focused on assessing the impact of our trainings, including attendance and feedback from participants. This information will be used to inform the schedule and content for the trainings in 2024. In 2023, Mobility Management held 14 capacity-building events, with over 300 attendees from 22 different units across DOT.

In the third quarter, Mobility Management held the first round of capacity building trainings around making documents accessible. Mobility Management held 3 trainings, and 36 people attended from 10 teams across DOT.  

In the fourth quarter, Mobility Management held another round of capacity building trainings around making documents accessible. Mobility Management held 3 trainings, and 77 people attended from 9 divisions across DOT.

Community Goal #9 Updates:
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	

10. Minority and Women-Owned Business Enterprises (MWBEs) GROW Program – In FY 2024, DOT’s goal is to reach a 30% MWBE utilization while creating multiple pathways for MWBEs to access contract opportunities. NYC DOT G.R.O.W program will funnel through the new Citywide mentorship program that will allow us to pick projects where underrepresented firms can receive opportunities in various industries for them to gain experience while trained by experts in the industry. In addition, we will continue to create MWBE-only PQLs where they can compete for prime contracting opportunities ranging from $3-$5M in professional, standard, and construction-related services.

Please describe the steps that your agency has taken to meet this goal. Include actions taken to establish your agency as a leading service provider to the citizens of New York City focused on diversity, equity, and inclusion, while reflecting the variety of communities that are served.  How do you evaluate the effectiveness of these actions?

DOT’s MWBE Grow program is on hold as City Hall and OMWBE are working on legislation for a Citywide mentor program where NYCDOT will participate in providing contracts. However, DOT continues to participate in the working group with the Chief Business Diversity Officer in developing the Citywide mentoring program and new initiatives in helping to increase the citywide MWBE utilization.  The City was successful in getting the legislation passed for the implementation of the City of New York’s first Centralized Construction Mentor Program. In the first quarter, the Chief Business Diversity Officer started working meetings where DOT, among others, heard presentations from SCA, MTA, and a few MWBEs who have gone through the SCA/MTAs mentorship program. 

In the second quarter, DOT’s Chief Business Diversity Officer had several meetings to formulate the City of New York’s first Centralized Construction Mentor Program. NYC DOT is reviewing which procurements would best fit to put in the program and is expected to submit potential procurements by the first week in February.

In the third quarter, NYC DOT has been meeting with CBDO to develop the Citywide Centralized Construction Mentor program. The RFP process to hire a construction management firm is underway with EDC.

In the fourth quarter, at the quarterly meeting for the Citywide Centralized Construction Mentor program on 7/15/24, CBDO Garner updated us that the Citywide mentoring program is in the last phase of implementation, and we should review again all the potential contracts we could execute under this program. 

Community Goal #10 Updates:
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	


11. Accessible Pedestrian Signals (APS) Installation Program – DOT’s goals for 2024 are to meet the requirements of the court mandate for number of installations per year, holding the necessary meetings as required and improving our public engagement.

Please describe the steps that your agency has taken to meet this goal. Include actions taken to establish your agency as a leading service provider to the citizens of New York City focused on diversity, equity, and inclusion, while reflecting the variety of communities that are served.  How do you evaluate the effectiveness of these actions?

The APS Installation Team continued its work on installing the mandated number of APS units throughout New York City, and held meetings with relevant stakeholders. Between July 2023 and the end of September 2023, 277 new APS units were installed citywide.

In the second quarter, from October 2023 to December 2023, DOT installed APS equipment at 222 signalized intersections, both new and existing signalized intersections.  Over calendar year 2023, DOT installed APS at a record 853 signalized intersections, both new and existing signalized intersections.

In the third quarter, DOT installed APS equipment at 225 signalized intersections, both new and existing signalized intersections.  Over calendar year 2024, DOT plans to install APS at no fewer than 700 signalized intersections, both new and existing signalized intersections.

In the fourth quarter, DOT installed APS equipment 457 signalized intersections, both new and existing signalized intersections.  Over calendar year 2024, DOT plans to install APS at no fewer than 700 signalized intersections, both new and existing signalized intersections.

Community Goal #11 Updates:
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	


12. Parking Permits for People with Disabilities Unit – DOT’s goal for 2024 is to continue to meet the needs of the people with disabilities and ensure they receive their permits in a timely fashion.

Please describe the steps that your agency has taken to meet this goal. Include actions taken to establish your agency as a leading service provider to the citizens of New York City focused on diversity, equity, and inclusion, while reflecting the variety of communities that are served.  How do you evaluate the effectiveness of these actions?

The Parking Permits for People with Disabilities Unit continued to review and approve applications for parking permits for people with disabilities. A total of 542 new PPPD permits were issued between July and September.
· July: 159 permits
· August: 230 permits
· September: 153 permits

In the second quarter, the unit issued a total of 542 new PPPD permits between October and December. We issued a total of 2736 for CY2023.
· October: 141 permits
· November: 182 permits
· December: 219 permits

In the third quarter, the unit issued a total of 959 new PPPD permits between January 2024 and March 2024.
· January: 221 permits
· February 394 permits
· March: 344 permits

In the fourth quarter, the unit issued a total of 685 new PPPD permits between April 2024 and June 2024.
· April: 296 permits
· May: 208 permits
· June: 181 permits

Community Goal #12 Updates:
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	


13. Public Space Equity Program (PSEP) – The PSEP addresses the needs of NYC plazas, Open Streets and other DOT public spaces in under-resourced neighborhoods where community-based partner organizations struggle to maintain a high-quality public space. To achieve the goal of equitable public space throughout the City, PSEP provides horticultural care, maintenance services, financial subsides, and a host of technical assistance tools to public space partner organizations in Priority Investment Areas as identified by the NYC Streets Plan.

Please describe the steps that your agency has taken to meet this goal. Include actions taken to establish your agency as a leading service provider to the citizens of New York City focused on diversity, equity, and inclusion, while reflecting the variety of communities that are served.  How do you evaluate the effectiveness of these actions?

In the first quarter, DOT registered the next Public Space Equity contract with the Hort (valued at $27 million across 3 years). The contract begins on 12/1. This new iteration of the PSEP contract allows DOT to support more sites in more meaningful and robust ways, providing everything from maintenance/operations, programming support, technical assistance, community outreach, etc. 

Tracking
· Regular check-ins with DOT contractors, partners, elected officials, community boards and other stakeholders.
· Feedback surveys and workshops as needed.

Significant activity
· Contract registration.

In the second quarter, DOT has been actively working with the Hort via the new PSEP contract. This new iteration of the PSEP contract allows DOT to support more sites in more meaningful and robust ways, providing everything from maintenance/operations, programming support, technical assistance, community outreach, etc.

	Tracking
· Regular check ins with DOT contractors, partners, elected officials, community boards and other stakeholders.
· Feedback surveys and workshops as needed.

Significant Activity
· Building out different contract components to be rolled out throughout 2024.

In the third quarter, the Public Space Equity Program was formally announced by DOT in early 2024. DOT and its contractors are working actively with community partners to support them as they manage public spaces citywide. The goal is to support up to 100 locations by the end of the calendar year. 

Tracking
· Regular check ins with DOT contractors, partners, elected officials, community boards and other stakeholders
· Feedback surveys and workshops as needed
· DOT actively developing evaluation metrics for DOT public spaces, assessing a number of elements covered by the Public Space Equity Program 

Significant Activity
· New graffiti, snow/ice, and waste hauling contract with MWBE registered in March 2024

In the fourth quarter, there are 100 sites already active and supported citywide in the Public Space Equity Program. Major support is provided via The Hort and Street Lab, with direct funding available to partners too. 

Tracking
· Regular check ins with DOT contractors, partners, elected officials, community boards and other stakeholders
· Feedback surveys and workshops as needed
· DOT actively developing evaluation metrics for DOT public spaces, assessing a number of elements covered by the Public Space Equity Program 

Significant Activity
· Many new sites have launched this summer, many of which thanks to PSEP

Community Goal #13 Updates:
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	


14. Bike Share & Shared Mobility Operators Reduced Fares for Low-Income New Yorkers – NYC DOT requires bike share and shared mobility operators to provide discounted pricing options for low-income New Yorkers. These offerings greatly reduce the cost to use alternative transportation options, reduce travel times, and promote healthy and sustainable trips. Citi Bike’s discounted pricing program is called Reduced Fare Bike Share. The program provides unlimited 45-minute pedal bike trips and discounted e-bike fees for $60/year or $5/month memberships to NYCHA residents, SNAP recipients, and participating Community Development Credit Union members. DOT’s three e-scooter share operators – Bird, Lime, and Veo – provide similar discounts for low-income New Yorkers. Bird provides unlimited 45-minute rides for $5/month to NYCHA residents, SNAP recipients, Pell Grant recipients, and those receiving local, state, or federal assistance. Lime provides free 30-minute rides to NYCHA residents, SNAP recipients, Pell Grant recipients, and those receiving local, state, or federal assistance. Lastly, Veo provides unlimited 30-minute rides for $5/month to NYCHA residents and SNAP recipients. DOT works with all operators to promote discounted pricing through outreach and engagement with community stakeholders, Community Boards, and elected officials.

Please describe the steps that your agency has taken to meet this goal. Include actions taken to establish your agency as a leading service provider to the citizens of New York City focused on diversity, equity, and inclusion, while reflecting the variety of communities that are served.  How do you evaluate the effectiveness of these actions?

The Bike Share Team continued to work with operators to promote these programs and engagement with community stakeholders, Community Boards, and elected officials. The Bike Share team also continued its participation on the Citi Bike Equity Advisory Board by attending meetings.  

In the second quarter, the Bike Share Team continued to work with operators to promote these programs and engagement with community stakeholders, Community Boards, and elected officials. The Bike Share team also continued its participation on the Citi Bike Equity Advisory Board by attending meetings.  

In the third quarter, the Bike Share Team continued to work with operators to promote these programs and engagement with community stakeholders, Community Boards, and elected officials. The Bike Share team also continued its participation on the Citi Bike Equity Advisory Board by attending meetings.  

In the fourth quarter, the Bike Share Team continued to work with operators to promote these programs and engagement with community stakeholders, Community Boards, and elected officials. The Bike Share team also continued its participation on the Citi Bike Equity Advisory Board by attending meetings.  

Community Goal #14 Updates:
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	


15. Other Community programs and activities:

Please describe any other Community-directed programs and activities (e.g., meetings, educational and cultural programs, promotion of agency services, community fairs, etc.) and describe them, including the dates when the activities occurred.

Language Access Initiatives 
I. Community Engagement: Summer Street 2023 

CSLACU continues to play an important role in informing Limited English Proficient (LEP) communities about their right for free interpretation and translation services related to DOT. For the first-time, the Language Access Unit tabled during Summer Streets 2023.  DOT’s Multilingual Outreach Coordinator along with Webform staff, covered Manhattan, Brooklyn, and The Bronx on Saturdays for the month of August. The following is a summary of activities during Summer Streets: 

· Informed over 600 community residents about interpretation and translation services available for LEP constituents regarding DOT events.
· Educated other DOT units (Red Light Camera Program, Bike Unit, Red Ramp Program, Sidewalks and Roadway Repairs and Maintenance) about Language Access
· Spoke with PPPD call center staff from 30-30 Thompson Avenue about Language Access. PPPD Call Center receives 70 calls a day mostly from Spanish, Korean and Russian speakers. They use LanguageLine telephonic services for interpretation.
· Most of the palm cards, ASP flyers and Language Access overview pages were distributed among the constituents visiting our table:
· 200 palm cards in Spanish, Chinese, French and Russian 
· 200 Language Access overview in LL30 10 designated languages 
· 80 ASP in Spanish, Russian, Chinese and Bengali 
· Approximately 200 palm cards were left at the NYC Common Pantry including 20 Language Access overview pages (Spanish, Russian, Bengali and Chinese)
· Helmets, bike maps, flashlights, and green pouches were very popular with the runners.
· NYC DOT Commissioner, Ydanis Rodriguez, along with First Deputy Commissioner, Margaret Forgione, and Executive Director for Strategic Communications, Tomas Garita, passed by our table and took pictures with Language Access staff.
· By participating in Summer Streets, we created awareness about DOT Language Access program and other DOT services for LEP constituents.

II. Increased Visibility for DOT: Essential Documents and Literature Distribution 

· Online Essential Documents: 
· Took inventory of all current online NYC DOT Essential Documents and verified which documents are available in the 10 Citywide designated languages and beyond.
· Desktop Publishing - ADA-AA Compliant
· For Summer Streets event and public outreach: 
· Designed “Hello” palm cards (Hello is translated into the “top 10” languages, including four additional languages). 
· The statement: “For complaints, interpretation and translation services, related to NYC DOT, please contact us at: languageaccess@dot.nyc.gov” is translated into: Spanish, Russian, Chinese and French, including English.
· Distributed additional flyers: 
· “ASP Calendars” (English, Spanish, Chinese, Russian and Bengali.) 
· “You have the right to Free Interpretation” MOIA flyers.
· Security Manuals: 
· “Language Assistance-Directions to NYC DOT Permit Office”
· This manual is used for LEPs entering the main entrance at 55 Water St, who want to get directions to visit the Permit Mgt. & Construction Control Public Service Center. The manual’s content pages are translated into the “top 10” languages, i.e.:  Maps with directions, Free Interpretation, and PSC services and hours. (10 manuals were distributed at the security posts)

III. Public Service Centers (PCSs) and Signage

Interns from the Mayor’s Office of Operations and the Mayor’s Office of Immigrant Affairs served as Secret Shoppers. They regularly visit DOT PSC’s to ensure they are in compliance with the City’s language access laws and to ensure that Limited English Proficient (LEP) constituents have access to services. Secret Shoppers look for the following signages:

· Notice of Free Interpretation (“You have the right for free interpretation”)
· Translated Signage (“Welcome sign”)
· Translated Documents (Palm cards and voter registration forms in different languages)

Language Access Staff (Multilingual Outreach Coordinator along with Graphic Designer), visited the following PSC’s to ensure signages were installed properly:
· PSC at 55 Water Street NYC on Wednesday 07/12/2023
· All signs were installed accordingly.
· PSC in Brooklyn on Wednesday 07/26/2023
· Mounted the new Welcome sign with revised services/new hours in English. 
· PSC in Staten Island on Tuesday 08/01/2023
· Installed the Welcome sign with revised services/new hours in English & Spanish.
· PSC in Queens on Wednesday 08/02/2023
· Installed the Welcome sign with revised services/new hours in English & Spanish.

During FY24-Q1, all DOT PSC’s have the above signages including “I speak” cards and “Your Civil Rights” sign. NYC DOT received a score of 99% for the Mayor’s CORE Report (Secret Shopper)! 

IV. Translation Requests

LanguageLine conducted DOT translations and is contracted to continue through 2025. During FY2024 Q1, Language Access Unit processed 41 translation requests resulting in 99 pages translated. All the translation requests were from the following DOT units: Transportation Planning and Management, Creative Services, CSLACU, Executive / Commissioner's Office, Public space/urban design arts & wayfinding, Safety Education & Outreach. 

Besides the 10 designated Citywide languages, other languages requested for translations were: Yiddish and Greek for the following documents:

· NYC-PPPD Application 
· LPR online content
· Language Access Unit One Page Overview
· BQE Central Park Users Survey Questions
· DoYouDeliver SafetyFair flyer
· Mobility Management Program Postcard
· DVAP Survey
· Corona Outdoor Market - Step 1 - Notice of Solicitation
· Reimagine the Cross Bronx survey/online content
Translations: Secondary Review

CSLACU’s performs secondary review of translated documents with another vendor GV Solutions which is contracted with DOT until 2024. During FY2024 Q1, CSLACU submitted one document for external tertiary review (NYC-PPPD-permit application) in the 10 designated languages. However, GV Solutions was not able to perform secondary review due to document size. 

V. Language Bank Volunteers

DOT Language Bank Volunteers are DOT employees who review and continue to review translated documents as needed. There are currently 35 DOT employee volunteers who speak 17 languages (including the top designated 10 languages under LL30):

	· Spanish 
	· Korean
	· Hindi
	· Portuguese

	· Chinese (Cantonese/Mandarin)
	· Arabic
	· Punjabi
	· Tamil

	· Russian
	· Urdu
	· Fujian
	

	· Bengali
	· French
	· Greek
	

	· Haitian Creole
	· Polish
	· Persian/Farsi
	



During this reporting period, the Language Access team utilized the services of NYCDOT Language Bank Volunteers (LBVs). A grand total of 12 translation reviews were sent to LBV in the 10 Citywide designated languages (Spanish, Chinese. Russian, Bengali, Haitian Creole, Korean, Arabic, Urdu, French, and Polish) including Greek. The following translated documents were reviewed by DOT volunteers: 

· NYC-PPPD-permit application sent to LBV in 10 Citywide designated languages 
· Beverley Rd. Mural Community Engagement Social flyer sent to LBV in Bengali 
· 9-14 Astoria Meeting sent to LBV in Arabic, Bengali, Greek, Spanish

VI.  Interpretation Requests 

			Interpretation Requests: Telephonic/Over the Phone

LanguageLine conducted DOT telephonic interpretation and is contracted to continue through 2025. During FY2024 Q1, DOT received a total of 264 calls which included a total of 2,736 minutes on behalf of the Limited English Proficiency (LEP) customers. All the telephonic interpretation requests were received by Parking Permit for People with Disabilities (PPPD) Call Center located at the Traffic Operations- Parking Permits Division. The languages requested for telephonic interpretation were the following:

FY2024 – Q1 Over-the-Phone/Telephonic Interpretation
	Languages
	Calls
	Minutes
	Units

	CANTONESE
	7
	145
	Traffic Operations- PPPD

	KOREAN
	6
	65
	Traffic Operations- PPPD

	MANDARIN
	10
	75
	Traffic Operations- PPPD

	POLISH
	3
	28
	Traffic Operations- PPPD

	RUSSIAN
	67
	729
	Traffic Operations- PPPD

	SPANISH
	164
	1,617
	Traffic Operations- PPPD

	HAITIAN CREOLE
	2
	16
	Traffic Operations- PPPD

	HEBREW
	3
	31
	Traffic Operations- PPPD

	TURKISH
	1
	13
	Traffic Operations- PPPD

	GEORGIAN
	1
	17
	Traffic Operations- PPPD

	
	264
	2,736
	



Interpretation Requests: In-Person and Online: American Sign Language and CART
Accurate Communication provided ASL/CART interpretation for different DOT events. Accurate Communication is contracted to continue providing interpretation services through 2025. During FY2024-Q1, Language Access Unit processed 9 ASL interpretation requests and 0 Communication Access Realtime Translation [CART] requests. 

The ASL interpretation requests were received by the following Divisions: 
· Transportation Planning and Management (TPM)
· Commissioner’s Office
· Policy Advisors Team
· Franchises/Concessions & Consents
· Queens Borough Commissioner's Office

Some of the events took place in person and online (via Zoom) and utilized 14 ASL interpreters. Among the major events were Reimagine the Cross Bronx Identification Virtual Workshop, Disability Pride Month Event, and 31st Avenue Bike Network Workshop. 

[bookmark: _Hlk147784451]Interpretation: In-Person and Online: Multilingual: Street Ambassadors Program

[bookmark: _Hlk147236256]Language Access Unit processed 65 multilingual interpretation requests and utilized 226 multilingual interpreters. The interpretation requests were processed in most of the 10 designated Citywide languages. Additional interpretation requests were processed in other languages such as Greek, Yiddish, Punjabi, and Italian. 

Language Access Unit received in-person and virtual interpretations requests for the following units: 
· Transportation Planning and Management
· Public space/urban design arts & wayfinding
· Safety Education & Outreach
· Queens Borough Commissioner's Office

[bookmark: _Hlk147836626][bookmark: _Hlk100233440]Language Access Unit provided and continues to provide multilingual interpreters for the DOT Street Ambassador community outreach efforts. During FY2024 Q1, there were 35 Street Ambassador deployments throughout Brooklyn, Bronx, Queens and Manhattan during the following events: 

· Brooklyn
· Economic Deli Grocery - Interpreters needed while DOT team facilitates surveys to the public.
· The Bronx
· Bling Beauty Supply - Interpreters needed while DOT team facilitates surveys to the public.
· Queens
· Summer Streets - Spanish interpreter needed for Truck’s Eye View Program to assist participants in engaging with lesson and taking exit survey.
· Manhattan
· Summer Streets - Interpreter needed for Truck’s Eye View Blind Spot Awareness Program at Manhattan Summer Streets event on August 12th and August 19th.  

In the second quarter, CSLACU continues to play an important role in informing Limited English Proficient (LEP) communities about their right for free interpretation and translation services related to DOT. 
I. DOT Increased Visibility: Initiatives, Meetings, and Desktop Publishing - ADA-AA Compliant

The New York City Department of Transportation (DOT)’s Customer Service, Language Access and Correspondence Unit (CSLACU) manages the Language Access program for the agency and ensures that the DOT remains in compliance with LL30. During FY2024-Q2, CSLACU accomplished the following:

· CSLACU is overseeing the translation for the online application portal for the Dining Out NYC permanent program which will be available in several languages to accommodate the Limited English Proficient (LEP) population. Dining Out NYC replaced the Open Restaurants Program allowing restaurant owners to use sidewalk and roadway spaces for outdoor dining in front of their businesses.

· Language Access staff met with DOT units to discuss agency engagement with LEP communities: 
· Bike Unit to discuss a new DOT initiative: Secure Bike Parking Program: Building a network of secure and equitable bike parking facilities

· TPM/Mobility Management Program to discuss translation and interpretation experiences:
BQE North and South corridors workshops and flyers, MMRG Style Guide, MMP SharePoint link and Engaging LEP Communities event 

· CSLACU’s diversity desktop publishing and digital graphic initiatives adhere to ADA-AA Compliance Guidelines on DOT’s internal and external landing pages.

· NYC DOT Licenses, Permits, and Registrations (LPRs) Portal: Crossed-checked status of Applications for Licenses, Permits and Registrations (LPRs) on the NYC DOT LPRs Portal with MOIA’s list which includes DOT documents already translated in 10 designated languages.

· Mayor Eric Adams visited DOT headquarters at 55 Water Street, 9th floor. The following signs were updated and installed for display at the Language Access program area: 

· “Great Service. Great City.” This slogan is translated into the top six languages in addition, English. One poster for each language, each poster has a unique color. Seven Posters 

· “Great Service. Great City.” Designed one montage poster, includes six languages, including English

· Licenses, Permits, and Registrations (LPRs Sign) – Need a Translated Application? Includes the NYC DOT website, displaying the LPRs image button

· Your Civil Rights poster, translated previously into the “top ten” languages

· "Hello!” (Multi-Language Hello! Cloud) poster. For NYC DOT complaints, translation, and interpretation services, contact languageaccess@dot.nyc.gov 

· Your Civil Rights Signs (translated previously into the “top 10” languages) 
Printed two replacement signs that have fallen to the floor. 
Location: QBH: HIQA PSC and Permit & Construction Control PSC.

· “You Have the Right to Free Interpretation” Sign: For Staten Island PSC: Reformatted a custom size sign to be installed on the PSC’s façade for better visibility, which will replace the current sign inside the PSC.

· Informed over 600 community residents about interpretation and translation services available for LEP constituents regarding DOT events.
· Educated other DOT units (Red Light Camera Program, Bike Unit, Red Ramp Program, Sidewalks and Roadway Repairs and Maintenance) about Language Access
· Spoke with PPPD call center staff from 30-30 Thompson Avenue about Language Access. PPPD Call Center receives 70 calls a day mostly from Spanish, Korean and Russian speakers. They use LanguageLine telephonic services for interpretation.
· Most of the palm cards, ASP flyers and Language Access overview pages were distributed among the constituents visiting our table:
· 200 palm cards in Spanish, Chinese, French and Russian 
· 200 Language Access overview in LL30 10 designated languages 
· 80 ASP in Spanish, Russian, Chinese and Bengali 
· Approximately 200 palm cards were left at the NYC Common Pantry including 20 Language Access overview pages (Spanish, Russian, Bengali and Chinese)
· Helmets, bike maps, flashlights, and green pouches were very popular with the runners.
· NYC DOT Commissioner, Ydanis Rodriguez, along with First Deputy Commissioner, Margaret Forgione, and Executive Director for Strategic Communications, Tomas Garita, passed by our table and took pictures with Language Access staff.
· By participating in Summer Streets, we created awareness about DOT Language Access program and other DOT services for LEP constituents.


II. Public Service Centers (PCSs) and Signage

· During FY2024-Q2, a chart was created for all 11 Public Service Centers (PSCs) contacts in the five boroughs, to track status of all MOIA signages. i.e.: revisions for business hours/services and sign replacements.

· Graphic Designer visited the Staten Island Ferry PSC: Location: St. George Ferry Terminal to ensure signages were installed properly:

· Spoke with PSC representatives to select high visibility locations and take measurements for two MOIA signs to be installed on the PSC’s façade.
· Need to replace and install these signs: You Have the Right for Free Interpretation and Need a Translated Application? (LPRs)

III. Language Access Database (LAD) System  

Language Access Database (LAD) is an internal system or application used by DOT staff to submit requests for interpretation and translation services. It is also used to track translation and interpretation requests in addition to store translated documents and interpretation events. 

· During FY2024-Q2, Language Access staff held several meetings with IT development team to enhance LAD user experience with additional improvements to the technology, accessibility, and layout. Future plans are underway to upgrade the use and technology of LAD.

IV. Translation Requests

During FY2024-Q2, DOT Language Access Unit provided and continues to provide translation services to several DOT units/divisions to better serve the LEP constituents.
· Language Access Unit processed 24 translation requests resulting in 127 translated pages for a variety of DOT documents. Besides the 10 designated Citywide languages (Spanish, Chinese, Russian, Bengali, Haitian Creole, Korean, Arabic, Urdu, French, and Polish), other languages requested for translations were: Ukrainian, Farsi, Italian, Yiddish and Greek.

· The following translation requests were received from different DOT units: Creative Services, CSLACU, Executive / Commissioner's Office, Transportation Planning and Management:
· BQE North Workshop 
· 3rd Avenue_Prospect Avenue-62nd Street
· ASP Calendar_FY2024
· WIM Internal Memo
·  E-Bike Battery Charging Pilot Content _DOT Studio
· Staten Island Community Forum Flyer 

Translations: Secondary Review

CSLACU’s performs secondary review of translated documents with another vendor GV Solutions which is contracted with DOT until 2024. 

NYC DOT Language Bank Volunteers (LBV)

NYC DOT Language Bank Volunteers are DOT employees who review and continue to review translated documents as needed. There are currently 33 DOT employee volunteers who speak 17 languages (including the top designated 10 languages under LL30):

	· Spanish 
	· Korean
	· Hindi
	· Portuguese

	· Chinese (Cantonese/Mandarin)
	· Arabic
	· Punjabi
	· Tamil

	· Russian
	· Urdu
	· Fujian
	

	· Bengali
	· French
	· Greek
	

	· Haitian Creole
	· Polish
	· Persian/Farsi
	



During this reporting period, the Language Access team utilized the services of NYCDOT Language Bank Volunteers (LBVs). Except for the No vending on Brooklyn Bridge Flyer, the following are revisions/suggestions made by DOT volunteers and sent back to LanguageLine to complete final corrections:

	
ASP_Calendar_FY2024_  LAD 31503


	
E-Bike Battery Charging Pilot Content _LAD 31511
	
Commissioner's SI Island Community Forum Flyer_LAD 31513

	
E-Bike Battery Charging Pilot Flyer_LAD_31514

	
No vending on Brooklyn Bridge Flyer_No LAD 


	Arabic, Bengali, Chinese Traditional, French, Greek, Haitian Creole, Italian, Korean, Polish, Russian, Spanish, Ukrainian, Urdu, Yiddish

	Spanish, Bengali, French, Chinese Simplified, Chinese Traditional, Haitian Creole


	Arabic, Bengali, Farsi, French, Korean, Mandarin (Simplified Chinese), Polish, Spanish, Russian, Yiddish

	Bengali, Chinese Simplified, Chinese Traditional




	Spanish, Chinese Simplified





	
Revisions made on the following languages:

· Ukrainian 
· Chinese Traditional 
· Polish 
· Spanish 
· Korean 
· Yiddish 
	
Revisions made on the following languages:

· Spanish 
· French 
· Bengali 

	
Revisions made on the following languages:

· Bengali 
· Spanish 
· Polish 
· Korean 
· Simplified Chinese

	
Revisions made on the following languages:

· Bengali 

	
Revisions made on the following languages:

· Spanish 





V.  Interpretation Requests 

			Interpretation Requests: Telephonic/Over the Phone

LanguageLine conducted DOT telephonic interpretation and is contracted to continue through 2025. During FY2024 Q2, DOT received a total of 323 calls which included a total of 3,136  minutes on behalf of the Limited English Proficiency (LEP) customers. All the telephonic interpretation requests were received by Parking Permit for People with Disabilities (PPPD) Call Center located at the 30-30 Thomas Avenue, Long Island City, NY 11101. The languages requested for telephonic interpretation were the following:

FY2024 – Q2 Over-the-Phone/Telephonic Interpretation
	Languages
	Calls
	Minutes
	Units

	SPANISH
	168
	1,582
	Traffic Operations- PPPD

	RUSSIAN
	103
	940
	Traffic Operations- PPPD

	MANDARIN
	21
	275
	Traffic Operations- PPPD

	BENGALI
	4
	43
	Traffic Operations- PPPD

	CANTONESE
	4
	44
	Traffic Operations- PPPD

	FARSI
	1
	5
	Traffic Operations- PPPD

	GREEK
	2
	18
	Traffic Operations- PPPD

	KINYARWANDA
	1
	38
	Traffic Operations- PPPD

	KOREAN
	7
	85
	Traffic Operations- PPPD

	POLISH
	4
	37
	Traffic Operations- PPPD

	PUNJABI
	1
	8
	Traffic Operations- PPPD

	UZBEK
	1
	11
	Traffic Operations- PPPD

	VIETNAMESE
	1
	11
	Traffic Operations- PPPD

	ALBANIAN
	2
	19
	Traffic Operations- PPPD

	ITALIAN
	1
	10
	Traffic Operations- PPPD

	TOISHANESE
	1
	7
	Traffic Operations- PPPD

	URDU
	1
	3
	Traffic Operations- PPPD

	Grand Total 
	323
	3,136
	



Interpretation Requests: In-Person and Online: American Sign Language and CART
During FY2024-Q2, Language Access Unit processed 12  ASL interpretation requests and 4 Communication Access Realtime Translation [CART] requests resulting in 20 ASL interpreters. 

· The ASL interpretation requests took place in person and online (via Zoom) from the following divisions: Franchises/Concessions & Consents, Commissioner’s Office, Transportation Planning and Management (TPM).

DOT Language Access staff participated on the following events for educational purposes and monitor interpretation delivery:

· Accessible Pedestrian Signals (APS) Town Hall on devices installed at sidewalk near crosswalks
· DOT ERG event celebrating Latin Heritage with Elected Official Pierina Ana Sanchez
· TPM Panel Discussion: Meaningful Public Engagement with Limited English-Speaking Populations

Interpretation: In-Person and Online: Multilingual

During FY2024-Q2, Language Access Unit processed 33 Multilingual interpretation requests and utilized 147 multilingual interpreters for different DOT related events. The interpretation requests were processed in the 10 designated Citywide languages (Spanish, Chinese. Russian, Bengali, Haitian Creole, Korean, Arabic, Urdu, French, and Polish). Additional interpretation request was processed in Greek.

Language Access Unit received in-person and virtual interpretations requests for the following units: 

· Transportation Planning and Management
· Queens Borough Commissioner's Office 
· Safety Education & Outreach

Multilingual Interpretation requests were processed for the following events: 
· Virtual workshop for the North section of the BQE North and South Corridor Vision
· Councilmember Marjorie Velazquez Fall Festival
· Queens Community Transportation Roundtable

Interpretation: In-Person and Online: Multilingual: Street Ambassadors
Language Access Unit provided and continues to provide multilingual interpreters for the DOT Street Ambassador community outreach efforts. During FY2024-Q2, there were 16 Street Ambassador deployments in Brooklyn and Queens during the following events:
Brooklyn
· Water Fountains for Kids - Interpreters needed while DOT team facilitates surveys to the public
· Hooked On Plants - Interpreters needed while DOT team facilitates surveys to businesses.
Queens
· Forest Hills Bagels - Interpreters needed while DOT team facilitates surveys to businesses.
· Queens Public Library - Street Ambassadors are doing on-street outreach for e-scooter launch in Queens. This is an on-street deployment with a tent setup.
In the third quarter, New York City Department of Transportation (DOT)’s Customer Service, Language Access and Correspondence Unit (CSLACU) manages the Language Access program for the agency and ensures that the DOT remains in compliance with LL30. During FY2024-Q3, CSLACU accomplished the following: 
I. DOT Increased Visibility: Initiatives, Meetings, and Desktop Publishing - ADA-AA Compliant

· The New York City Department of Transportation (DOT) invited e-bike manufacturers to demonstrate their new technology. The event took place at DOT headquarters on Wednesday, February 14, 2024. The Language Access unit submitted an interpretation request to Accurate Communications to accommodate the Limited English Proficient (LEP) delivery workers who attended the event.  3 Spanish interpreters assisted DOT staff and e-bike manufacturers to communicate with representatives from Delivery Workers groups. Afterwards, Language Access staff and the Executive Director for Customer Service, Language Access and Correspondence Unit (CSLACU), went for a test ride of some e-bikes around DOT headquarters.

· CSLACU’s desktop publishing and digital graphic initiatives adhere to ADA-AA Compliance Guidelines: 
· Document Translations: Implemented revisions for translations:
· Amplify Your Voice (flyer): Community Transportation Forum with Comm. Rodriguez Updated flyer with hyperlink
· Z-Fold E-Bikes & More. Know the difference (EN-ES)
· Memorandum: How to back a Commercial Driver’s License Vehicle: (EN-ES)
· Dine Out NYC Application Postcards: (EN-BN)
· Dine Out NYC Application Postcards: (EN-ES)
· Dine Out NYC Application Postcards: (EN-HC)

· Updated archive (hardcopies) for translated Essential NYC DOT Documents:
· Bike Map
· Bike Smart Guide
· Bicycle Rules & Regulations (FAQ)
· Commercial Bicyclist Safety Poster
· Alternate Side Parking (ASP) Calendar
· Parking Signs Regulations (Legend)
· Parking Permits for People with Disabilities (PPPD) brochure
· Clergy Parking Permits brochure
· Cross Over Mirrors for Trucks (flyer)
· NY State Parkways Got Stuck? (Clearance for Trucks) brochure
· NYC Truck Route Map, Truck Smart Guide, Staten Island Ferry Schedule 
· NYC Sidewalks Guide (for Property Owners), and DOT FOIL request form

II. Public Service Centers (PSCs) and Signage
To better serve the LEP constituents and assist the community at large to access different permits and DOT services, DOT has several PSC’s open to the public by walk-in and appointment.

During FY2024-Q3, Graphic Designer assisted the Language Access Unit on the following:
· Maintaining/Updating Chart for: MOIA Signage Status for 11 Public Service Centers (PSCs) 
· Signage for Public Service Centers (PSCs) ADA Compliant:
· Staten Island Ferry Passenger Service Office (PSO) located in the St. George Ferry Terminal. 
· Designed and installed 2 custom sized signs for the PSC’s façade: (1) You Have the Right for Free Interpretation and Licenses, Permits and (2) Registrations (LPRs) Need a Translated Application?
· Brooklyn PSC (Permit Mgt. & Construction Control and HIQA) Designed custom sized sign: Licenses, Permits and Registrations (LPRs) Need a Translated Application? Awaiting installation.
· Queens Borough Hall PSC: Designed (2) custom size signs: (1) Your Civil Rights signs and (2) Licenses, Permits, & Registrations (LPRs) - Need a Translated Application? 
· Updated chart for PSCs’ contact information.

III. Training on Language Access Program
In compliance with LL15 and LL30, CSLACU continues to revise its internal guidelines, SOPs and training procedures for NYCDOT staff. During February 2024, Language Access Unit accomplished the following:
· FY2024 Federal Transit Administration (FTA) State Management Review Webinar
Language Access staff attended the webinar which provided the requirements to ensure compliance for DOT language services and Language Access Implementation Plan (LAIP) under Title VI.
· NYC DOT Language Access Program: Training Manual 2024
The manual was revised and distributed among DOT employees from different units who are frequent users of the Language Access Database (LAD). The manual was also sent out to DOT Assistant Director for FTA Grants Program to ensure compliance with the Triennial Review. The manual contains the Standard Operating Procedures (SOP) from user’s perspective and contains the following information:
· NYC Local Law 30
· Importance of Language Access
· Interpretation and translation services 
· Standard Operating Procedures (SOP) for Telephonic Interpretation
· Standard Operating Procedures (SOP) for Multilingual, Sign Language and Communication Access Real Time (CART) Interpretation Requests
· Document Translation Request
· Language Bank Volunteer (LBV) Program

· DOT Construction Inspection and Language Access
During March 2024, Language Access staff had a meeting with DOT Sidewalk and Inspections Management to discuss the following:
· How are frontline workers, managers, inspectors, and other enforcement staff, trained on language access policies and procedures?
· When the staff is in the field responding to complaints, what procedures do they follow when they encounter a constituent that cannot communicate in English?
Language Access staff will coordinate a time to speak with Training Coordinator regarding existing training and how it can be enhanced with the Language Access information.
IV. Language Access Database (LAD) System
Language Access Database (LAD) is an internal system or application created for the Language Access Unit. LAD is used by DOT staff to submit requests for translation and interpretation services. 
Interpretation and translation requests are tracked through LAD, Including translated documents and interpretation events. 
All interpretation and translation requests are managed by Language Access staff. Upgrades on NYCDOT’s Language Access Database (LAD) have been performed for effective data management of language services. In addition, continuous improvements on LAD have been performed to enhance the DOT staff experience when submitting interpretation and translation requests.
Language Access Database (LAD) Developers, continuously work to enhance the LAD user experience with additional improvements to the technology, functionality, and layout. Plans are underway to upgrade the use and technology of LAD.
· LAD was upgraded with new features, improving user experience to all aspects of the program: 
· Prioritized popular search fields and hidden additional ones from view, making the page more compact and user-friendly.
· Removed the option to delete requests to prevent any loss of data.
· Updated input textboxes with regular expressions to reduce the risk of security issues and website crashes.

· LAD was upgraded with bug fixes to improve the user experience, making the flow of the application more seamless:
· Fixed and updated the informational pop-ups, providing users with guidance on navigating LAD more effectively.
· Resolved the bug that caused users to encounter an infinite loading page when submitting changes. Now, users are directed to a completion page confirming the success of their action.
· Fixed the bug that sent users an email upon request completion, ensuring they no longer receive conflicting emails when their case is closed.

V. Translation Requests
DOT Language Access Unit provides translation services to several DOT units to better serve the LEP constituents. During this reporting, Language Access unit processed 32 translation requests resulting in 203 translated pages for a variety of DOT documents.
Besides the 10 designated Citywide languages (Spanish, Chinese, Russian, Bengali, Haitian Creole, Korean, Arabic, Urdu, French, and Polish), other languages requested for translations were: Hebrew, Yiddish and Brazilian Portuguese.
The following translation requests were received from the following DOT units: Creative Services, CSLACU, Executive / Commissioner's Office, Legal, Strategy Unit, Safety Education & Outreach, External Affairs, Staten Island Ferry, Transportation Planning and Management:

	· No Vending on Bridge Flyer 
 
	· DOT SP24 Survey 
	· Z-Fold E-Bike Chart

	· Dinning Out NYC Postcard 
	· BQE Central workshop 
	· Commissioner in Your Borough (Staten Island and Manhattan)
 

	· Backing Up Memo
 
	· VZ_GettingtoZero
	· SIF Literature Distribution Permit Frequently Asked Questions










VI. Interpretation Requests: Telephonic/Over the Phone
LanguageLine conducted DOT telephonic interpretation and is contracted to continue through 2025. All telephonic interpretation requests were received by Parking Permit for People with Disabilities (PPPD) Call Center located at 30-30 Thomson Avene, Long Island City, NY 11101. The following are the languages requested for telephonic interpretation on behalf of the Limited English Proficiency (LEP) customers:







FY2024 – Q3 Over-the-Phone/Telephonic Interpretation
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VII. Interpretation: In-Person and Online: American Sign Language and CART
Language Access Unit processed 8 ASL interpretation requests and 1 Communication Access Realtime Translation [CART] requests resulting in 13 ASL interpreters.  
The ASL interpretation requests took place in person and online (via Zoom) from the following divisions: Franchises/Concessions & Consents, Executive / Commissioner's Office, Transportation Planning and Management (TPM):
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VIII. Interpretation: In-Person and Online: Multilingual
Language Access Unit processed 32 Multilingual interpretation requests and utilized 92 multilingual interpreters for different DOT related events. The interpretation requests were processed in the following languages (Spanish, Chinese. Bengali, and French, 
The Language Access Unit received in-person and virtual Multilingual interpretations requests for the following units: 
· Transportation Planning and Management
· Executive / Commissioner's Office
· DOT Borough Commissioner's Office/Brooklyn

Multilingual Interpretation requests were processed for the following events: 
· Community workshop for the Harlem River Greenway in the Bronx
· DOT Meet and Greet about its new e-bike battery charging pilot program
· Council Member Shahanna Hanif Delivery Cyclist Event
· BQE Central workshop

IX. Interpretation: In-Person and Online: Multilingual: Street Ambassadors
The Language Access Unit provided and continues to provide multilingual interpreters for the DOT Street Ambassador community outreach efforts. During FY2024-Q3, there were 14 Street Ambassador deployments throughout the following boroughs.
Brooklyn
· Brooklyn Public Library - Interpreters need to assist Street Ambassadors to conduct outreach in regard to Strategic Plan 24.
Manhattan
· Citizen's Bank - Interpreters need to assist Street Ambassadors surveyed businesses along the corridor collecting delivery information to better inform DOT projects in the area
Queens
· Queens Public Library - Interpreters need to assist Street Ambassadors at the public library in Jamaica Queens conducting outreach in regard to the DOT Strategic Plan.
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Women Empowering Women in Non-Traditional Work (We Win) Annual Career Day Event
On July 24, 2023, DOT’s Employee Resource Group, We Win, hosted its annual Career Day Event, highlighting the many women in our agency excelling in traditionally male-dominated fields and introducing teenage students to the different types of careers available to them at NYC DOT. Held in June 2022, and July 2023, the Career Day Event brings together more than a dozen units from various divisions across the agency. In 2023, We Win invited students from Concrete Safari and I Challenge Myself, both non-profit organizations based in uptown Manhattan. We Win also collaborated with the New York City Department of Youth and Community Development to invite teenage students to this event. The event was successful with nearly 70 students in attendance. 

On June 5, 2024, We Win, hosted its annual Career Day Event, highlighting the many women in our agency excelling in traditionally male-dominated fields and introducing teenage students to the different types of careers available to them at NYC DOT. We Win again invited students from Concrete Safari, I Challenge Myself, and the New York City Department of Youth and Community Development.  The event was successful with nearly 70 students in attendance.

















D. Equity, Inclusion and Race Relations Initiatives:

Please list the Equity, Inclusion and Race Relations initiatives included in Section IV:  Diversity, Equity, Inclusion and EEO Initiatives for FY 2024, which you set/declared in your FY 2024 Diversity, Equity, Inclusion and EEO Plan.

Please describe the steps that your agency has taken to establish your agency as a leader in creating equitable and inclusive workplace environment and enhancing cultural competency. Please specify Equity and Race Relations initiatives embarked on, or continued from previous year(s), e.g., meetings, educational and cultural programs, presentations, discussions, books/articles, other suggested readings, etc., and describe the activities, including the dates when the activities occurred. How do you evaluate the impact of these initiatives?


1.  Workforce Profile Report: The HR Analytics Team along with the Performance Analytics Team release an annual internal Workforce Profile Report which details Agency Wide and Division specific workforce statistics. The annual report is shared with the Agency’s Executive Staff as well as Division Heads at the time of the annual release. The report is used to measure performance of our initiatives and identify 

Please describe the activities, including the dates when the activities occurred. How do you evaluate the impact of these initiatives?

Please refer to section IV. EEO, Diversity, Inclusion and Equity Initiatives for FY 2024, part A.1.

Equity, Inclusion and Race Relations Initiative #1 Updates:
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	


2.  DOT Employee Resource Group (ERG) Initiative: DOT’s ERGs are employer-recognized groups of employees who convene to collectively celebrate, promote, and advocate for professional development, cultural connections, diversity and inclusion, and to enhance engagement/morale in the workplace. ERGs are instrumental in helping DOT work toward its Strategic Diversity & Inclusion Goals of workforce diversity, workplace inclusion, and community understanding. ERGs are responsible for establishing their own mission, goals, and annual activities, which must align with DOT’s strategic goals. 

Please describe the activities, including the dates when the activities occurred. How do you evaluate the impact of these initiatives?

Please refer to section IV. EEO, Diversity, Inclusion and Equity Initiatives for FY 2024, part B.1.

Equity, Inclusion and Race Relations Initiative #2 Updates:
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	


3.  EEO Liaisons: DOT’s EEO Liaisons play an important role in assisting EDI and DOT to meet their EEO obligations through the regular referral of employee EEO-related concerns to EDI, assisting with the posting and maintenance of agency wide of EEO-related polices and memos, and serving as an on-the-ground resource for DOT employees without immediate access to EDI, or EEO online resources. 

Please describe the activities, including the dates when the activities occurred. How do you evaluate the impact of these initiatives?

Please refer to section IV. EEO, Diversity, Inclusion and Equity Initiatives for FY 2023, part B.2.

Equity, Inclusion and Race Relations Initiative #3 Updates:
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	


4.  Equity Working Groups: COVID-19’s disproportionate impact on historically disenfranchised communities, as well as the recent deaths of Black men and women during confrontations with law enforcement, have re-emphasized the need for open conversations around racial disparities and equity in all aspects of our society. Racial disparities and systematic racism are unfortunately, also a part of the present experiences of many members of the public, in their interactions with other government agencies throughout our nation, and this is particularly true for people of color. Consequently, it is pivotal that the work that we do and decisions we make as the city’s Department of Transportation (DOT) focus on promoting racial and social equity. The agency has several efforts underway to advance this goal, including three staff-level working groups: the Equity & Inclusion in Planning Working Group, the Equity In Enforcement Working Group, and the Equity in Infrastructure Working Group. Each of these groups have a focused mission to address key areas of concern where policy change is needed. These groups provide further opportunities for staff engagement and to cohesively communicate the sum total of these efforts back to staff. Though temporarily put on hold in 2022, DOT expects to launch its Advancement of Black and Brown Women in DOT Working Group (ABBW). 

Please describe the activities, including the dates when the activities occurred. How do you evaluate the impact of these initiatives?

Please refer to section IV. EEO, Diversity, Inclusion and Equity Initiatives for FY 2023, parts C.1-C.3. regarding the equity working groups.

In the first quarter, the EEO Office continued to work on the launch of the ABBW Working Group. EDI drafted an agencywide announcement and application form for interested individuals to apply, with the anticipation that the group will begin to formally meet in early 2024. 

In the second quarter, the EEO Office continued to work on the launch of the ABBW Working Group. EDI’s Diversity Specialist drafted the agencywide announcement and application form, and submitted them for review. 

In the third quarter, the EEO Office continued to work on the launch of the ABBW Working Group. A meeting has been set for the fourth quarter, with the hope that announcement of the working group will be go out either in the same quarter, or early in FY 2025. 

In the fourth quarter, the EEO Office continued to work on the launch of the ABBW Working Group. The group met on Friday, April 5th to discuss next steps, with the hope that announcement of the working group will be go out in early FY 2025. The group continued to work on the group charter, mission statement, and application form. 

Equity, Inclusion and Race Relations Initiative #4 Updates:
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☒ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
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V. Recruitment
A. Recruitment Efforts
Please list Recruitment Initiatives and Strategies which you set/declared in your FY 2024 Diversity, Equity, Inclusion and EEO Plan (e.g., targeted outreach and outreach, diversity recruitment, social media presence, where jobs are posted, EEO and APO collaboration, evaluation of best recruitment sources, structured interview training and unconscious bias training). 

1. Review policies, procedures, and practices related to targeted outreach and recruitment and utilize Inclusive Recruitment Guide issued by the Office of Citywide Equity and Inclusion to develop strategic recruitment plans. 

Please describe the steps that your agency has taken to implement and achieve these initiatives/strategies.  How do you evaluate the effectiveness of these actions?

In order to enhance the Agency’s recruitment initiatives, DOT created a new position of Director of Workforce Development.  The Director’s focus is creating meaningful partnerships with key stakeholders and building pathways for job seekers.  She collaborates with executive staff and hiring managers in the development of recruiting strategies to attract and retain a diverse workforce.  The Director conducts outreach to organizations which represent populations who are underrepresented in various Agency titles.  She builds partnerships with community-based, non-profit organizations, such as NYCHA Cornerstone programs, the Renaissance Technical Institute, the Consortium for Worker Education, the NYC Pathways to Industrial & Construction Careers, and the Hispanic Federation.  She pursues opportunities to partner with other City agencies, including the Mayor’s Office for Talent and Workforce Development, the Mayor’s Office of Immigrant Affairs, the Mayor’s Office for People with Disabilities, HRA and CUNY.  She is also expanding social media campaigns which highlight the work of the Agency, describe the types of DOT jobs and positions, and promote civil service exams.   

DOT’s second quarter steps/actions for this goal were the same as the first quarter.

DOT’s third quarter steps/actions for this goal were the same as the previous quarter.  

DOT’s fourth quarter steps/actions for this goal were the same as the previous quarter.  


Recruitment Initiatives/Strategies #1 Updates:
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	


2. Put in place an operating, up-to-date, accessible website, mobile application and social media presence related to EEO protection and rights.

Please describe the steps that your agency has taken to implement and achieve these initiatives/strategies.  How do you evaluate the effectiveness of these actions?	

Recruitment Initiatives/Strategies #2 Updates:	
Q1 Update: 	☒ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☒ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☒ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☒ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	


3. Assess agency job postings to ensure new diversity, inclusion, and equal opportunity employer messaging is included. Assess recruitment efforts to determine whether such efforts adversely impact any particular group.

Please describe the steps that your agency has taken to implement and achieve these initiatives/strategies.  How do you evaluate the effectiveness of these actions?	

DOT’s Human Resources Division reviews all DOT job postings to confirm that the new messaging is included, to ensure that the job descriptions are satisfactory and that other posting elements are relative to the position and unlikely to have an adverse impact on any group.

DOT’s second quarter steps/actions for this goal were the same as the first quarter.

DOT’s third quarter steps/actions for this goal were the same as the previous quarter.  

DOT’s fourth quarter steps/actions for this goal were the same as the previous quarter.  

Recruitment Initiatives/Strategies #3 Updates:	
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	


4. Ensure that agency personnel involved in both the discretionary and the civil service hiring process have received (1) Structured Interviewing training, (2) Unconscious Bias training, and (3) Everybody Matters EEO and Diversity and Inclusion Training, and assess recruitment efforts to determine whether such efforts adversely impact any particular group.

Please describe the steps that your agency has taken to implement and achieve these initiatives/strategies.  How do you evaluate the effectiveness of these actions?	

DOT’s Human Resources Division regularly offers these trainings to all agency personnel identified as involved in both the discretionary and the civil service hiring process.

DOT’s second quarter steps/actions for this goal were the same as the first quarter.

DOT’s third quarter steps/actions for this goal were the same as the previous quarter.  

DOT’s fourth quarter steps/actions for this goal were the same as the previous quarter.  


Recruitment Initiatives/Strategies #4 Updates:	
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	

5. Please describe any recruitment efforts designed to increase the effectiveness and improve the hiring and selection reach of your agency  during the quarter and describe the activities, including the dates when the activities occurred.

Marine Oiler Trainee Program 

As mentioned in FY 2023, DOT Ferry Division has been waiting for DCAS to create the Marine Oiler Trainee title, which upon approval, would be forwarded to the Mayor’s Office of Labor Relations to negotiate terms and conditions with the union, Masters, Mates and Pilots.

In the second quarter, DCAS has reviewed Ferry’s request and returned our request to create the title with comments. Ferry Division is currently addressing the comments. 

In the third quarter, the Maine Oiler Trainee title is currently in the collective bargaining process between the union, Masters, Mates, and Pilots and the Mayor’s Office of Labor Relations. 

In the fourth quarter, the Marine Oiler Trainee title has been discussed between the union, Masters, Mates, and Pilots and the Mayor’s Office of Labor Relations. No further progress has been made. 

HR Recruitment Efforts 

In July 2023, in order to expand where all Agency job openings are posted, DOT contracted with the vendor, Circa.  Circa provides automated job distribution of all our openings to their job board network of 600 local and national employment and diversity sites.  Additionally, Circa provides automatic outreach to more than 1,500 diversity organizations via their outreach management system.  These organizations include underrepresented groups such as veterans, people with disabilities, minorities, women, and LGBT groups.

In FY 2024 Q1, DOT shared various job postings and vacancy notices with a number of CUNY schools including Baruch, Bronx Community, Brooklyn, CCNY, Hunter, LaGuardia, Lehman, Manhattan Community, Medgar Evers, Queens, Queensborough Community, and York.  The agency posted jobs with Historically Black Colleges and Universities (HBCUs) and Hispanic-Serving Institutions (HSIs).  Postings and vacancies were also sent to community-based, non-profit organizations, including NYCHA Cornerstone programs and the Renaissance Technical Institute.

In FY 2024 Q1, DOT shared various job postings and vacancy notices with the Mayor’s Office for People with Disabilities to post on their job board.

In July 2023, the Agency held a DOT Career Day Event for High School Students to learn about the Agency and the job opportunities we offer, including a focus on non-traditional work in field operations.

In August 2023, DOT participated in a career day at the Queens Police Academy hosted by the NYPD Foundation, at which there were about 1,000 job seekers, including DYCD program participants.

In August 2023, DOT attended a DCAS Summer Youth Employment Program (SYEP) Hiring Event for former SYEP participants.  We interviewed over 30 applicants and hired 3 candidates.

In August 2023, DOT attended two DCAS Hiring Halls in Manhattan and Brooklyn.

In FY2024 Q2, in order to expand where all Agency job openings are posted, DOT continued its contract with the vendor, Circa.  Circa provides automated job distribution of all our openings to their job board network of 600 local and national employment and diversity sites.  Additionally, Circa provides automatic outreach to more than 1,500 diversity organizations via their outreach management system.  These organizations include underrepresented groups such as veterans, people with disabilities, minorities, women, and LGBT groups.

In FY 2024 Q2, DOT shared various job postings and vacancy notices with a number of CUNY schools including Baruch, Bronx Community, Brooklyn, CCNY, Hunter, LaGuardia, Lehman, Manhattan Community, Medgar Evers, Queens, Queensborough Community, and York.  The agency posted jobs with Historically Black Colleges and Universities (HBCUs) and Hispanic-Serving Institutions (HSIs).  Postings and vacancies were also sent to community-based, non-profit organizations, including the Renaissance Technical Institute, the Consortium for Worker Education (CWE), and the Charles B. Rangel Center for Public Service.

In FY 2024 Q2, DOT shared various job postings and vacancy notices with the Mayor’s Office for People with Disabilities and with HRA’s NYC PINCC Program (Pathways to Industrial and Construction Careers).  

In October 2023, DOT attended the following career fairs: the SUNY Maritime Fall Career Fair, the City College of NY Stem Career Fair, The LGBT Community Center Career Fair, and the Institute for Career Development National Disability Employment Awareness Career Fair.

In October 2023, DOT hosted a workforce development luncheon at The City College of NY Charles B. Rangel Infrastructure
Workforce Initiative Center.

In November 2023, DOT hosted a meeting with representatives from The Consortium for Worker Education (CWE), a non-profit agency that provides workforce preparation, industry-specific training, and employment services to over 60,000 NYC workers annually, including dislocated workers, new Americans, and those approaching the workforce for the first time.  

In December 2023, DOT attended the LaGuardia Community College Fall Local Advisory Council Meeting, where we had the opportunity to present entry-level agency positions and pipelines for CTE careers.  

In FY2024 Q3, in order to expand where all Agency job openings are posted, DOT continued its contract with the vendor, Circa.  Circa provides automated job distribution of all our openings to their job board network of 600 local and national employment and diversity sites.  Additionally, Circa provides automatic outreach to more than 1,500 diversity organizations via their outreach management system.  These organizations include underrepresented groups such as veterans, people with disabilities, minorities, women, and LGBT groups.

In FY 2024 Q3, DOT shared various job postings and vacancy notices with a number of CUNY schools including Baruch, Bronx Community, Brooklyn, CCNY, Hostos, Hunter, Kingsborough, LaGuardia, Lehman, Manhattan Community, Medgar Evers, Queens, Queensborough Community, and York.  Postings and vacancies were also sent to community-based, non-profit organizations, including the Renaissance Technical Institute, the Consortium for Worker Education (CWE), the Charles B. Rangel Center for Public Service, the West Side Work Coalition, and the Hudson Guild.

In FY 2024 Q3, DOT shared various job postings and vacancy notices with the Mayor’s Office for People with Disabilities and with HRA’s NYC PINCC Program (Pathways to Industrial and Construction Careers).  

In March 2024, DOT attended the following college career fairs: NYU Tandon, Cooper Union, and the City College of NY.

In March 2024, DOT attended the JobsNYC Hiring Hall at the Brownsville Community Justice Center. 

In FY2024 Q4, in order to expand where all Agency job openings are posted, DOT continued its contract with the vendor, Circa.  Circa provides automated job distribution of all our openings to their job board network of 600 local and national employment and diversity sites.  Additionally, Circa provides automatic outreach to more than 1,500 diversity organizations via their outreach management system.  These organizations include underrepresented groups such as veterans, people with disabilities, minorities, women, and LGBT groups.

In FY 2024 Q4, DOT shared various job postings and vacancy notices with a number of CUNY schools including Baruch, Bronx Community, Brooklyn, CCNY, City Tech, CSI, Hostos, Hunter, Kingsborough, LaGuardia, Lehman, Manhattan Community, Medgar Evers, Queens, Queensborough Community, and York.  The agency posted jobs with Historically Black Colleges and Universities (HBCUs) and Hispanic-Serving Institutions (HSIs).  Postings and vacancies were also sent to community-based, non-profit organizations, including the Renaissance Technical Institute, the Charles B. Rangel Center for Public Service, the West Side Work Coalition, and the Hudson Guild.

In FY 2024 Q4, DOT shared various job postings and vacancy notices with the Mayor’s Office for People with Disabilities to post on their job board.

In FY 2024 Q4, DOT attended five Jobs NYC Hiring Halls in the Bronx, Brooklyn, Queens, and Staten Island.

In April 2024, DOT hosted a Summer Internships Webinar for students and administrators from 12 CUNY schools, as well as representatives of several community-based organizations.  We discussed the work of the agency, available summer intern opportunities, and the civil service process and upcoming exams.

In May 2024, DOT attended career fairs at the New York Automotive and Diesel Institute, the James Baldwin School, Our World Neighborhood Charter School, and the NYPL Career Resources Fair for Teens. 

In June 2024, DOT attended the annual job fair at the Community League of the Heights.
B. Recruitment Efforts for Civil Service Exams
List all recruitment events that were held by the agency to promote open-competitive civil service examinations.
		
	Quarter #
	Event Date
	Event Name
	Borough

	1
	8/02/2023
	Summer Intern Info Session
	Manhattan

	2
	10/25/2023
	La Guardia Community College Careers in Government Panel
	Virtual

	4
	4/18/2024
	DOT Summer Internships Webinar
	Virtual

	4
	5/1/2024
	NYPL Career Resources Fair for Teens
	Manhattan

	4
	6/1/2024
	Community League of the Heights Job Fair
	Manhattan

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


		
List actual expenditures related to recruiting candidates for open-competitive and promotion civil service exams.

	Borough
	Approximate Dollar
Amount ($) in Q1
	Approximate Dollar
Amount ($) in Q2
	Approximate Dollar
Amount ($) in Q3
	Approximate Dollar
Amount ($) in Q4

	Bronx
	n/a
	n/a
	n/a
	n/a

	Brooklyn
	n/a
	n/a
	n/a
	n/a

	Manhattan
	n/a
	n/a
	n/a
	n/a

	Queens
	n/a
	n/a
	n/a
	n/a

	Staten Island
	n/a
	n/a
	n/a
	n/a


C. Recruitment Sources
List recruitment sources used for filling vacancies in the current Quarter (include Q#)

Q1
1.  Circa Diversity Recruitment networks 
2.  CUNY, HBCU, and HSI Schools
3.  LinkedIn
4.  MOPD job board
5.  iHispano, City & State, Indeed, and other job websites

Q2

1.  Circa Diversity Recruitment networks 
2.  CUNY, HBCU, and HSI Schools
3.  LinkedIn
4.  MOPD job board, PINCC
5.  CWE, Rangel Center, Renaissance Institute 

Q3

1.  Circa Diversity Recruitment networks 
2.  CUNY Schools
3.  LinkedIn
4.  MOPD job board, PINCC
5.  Various community-based Non-Profit Organizations 

Q4

1.  Circa Diversity Recruitment networks 
2.  CUNY, HBCU, and HSI Schools
3.  LinkedIn
4.  MOPD job board
5.  Various community-based Non-Profit Organizations 


D. Internships/Fellowships

The agency is providing the following internship opportunities in FY 2024 Q4. [Note:  Please update this information every quarter.]

[bookmark: _Hlk525313981]Race/Ethnicity* [#s]  * Use self-ID data obtained from NYCAPS;  Gender* [#s] [N-B=Non-Binary; O=Other; U=Unknown] * Use self-ID data

1. Urban Fellows Total: 2

Race/Ethnicity* [#s]: Black___ Hispanic_2_ Asian/Pacific Islander___ Native American___ White___ Two or more Races___

Gender* [#s]:  M ___ F _2_ N-B ___ O ___ U ___

2. Public Service Fellows Total: 14

Race/Ethnicity* [#s]: Black_5_ Hispanic_3__ Asian/Pacific Islander_4_ Native American___ White___ Two or more Races___ 

Did not Report _2_

Gender* [#s]: M _6__ F _8_ N-B ___ O ___ U ___

3. College Aides Total: 151

Race/Ethnicity* [#s]: Black_27_ Hispanic_24_ Asian/Pacific Islander_55_ Native American___ White_40_ Two or more Races_4_

Did not Report _1_

Gender* [#s]: M _81_ F _67_ N-B _2__ O __1_ U ___

4. Summer College Interns Total: 4

Race/Ethnicity* [#s]: Black_1__ Hispanic_1_ Asian/Pacific Islander___ Native American___ White_1__ Did not report 1___

Gender* [#s]:  M _1__ F _3_ N-B ___ O ___ U ___

5. Summer Graduate Interns Total: 1

Race/Ethnicity* [#s]: Black_1__ Hispanic_2_ Asian/Pacific Islander___ Native American___ White___ Two or more Races___

Gender* [#s]:  M _1__ F _2_ N-B ___ O ___ U ___

Additional comments: 

In FY 2024, DOT submitted six Urban Fellows applications, and two Fellows were placed with our agency.  

In FY 2024, six NYC Public Service Fellows were placed at DOT from the CUNY Pathways program.  

In FY 2024, DOT will continue to recruit both College Aides and Summer Interns from local and regional schools and via posting on the City’s website.  In addition to participating in career fairs, DOT will also hold agency-specific info sessions at CUNY schools in order to attract a diverse intern candidate pool.  

In FY 2024 Q1, the agency participated in the Department of Youth and Community Development (DYCD) Summer Youth Employment Program (SYEP), the Ladders for Leaders Program, and the Transportation Career Mentoring Program.  DOT will continue to participate in DYCD internship programs in the summer of 2024.

In FY 2024 Q1, DOT partnered with local high schools to provide internships to students through the NYC Automotive HS Internship Program.  We will continue to participate in CTE HS programs in the summer of 2024.

In FY 2024 Q2, the Agency participated in the Partnership for Inclusive Internships (PII) program.  PII is a partnership between the Department of Social Services and AHRC New York City, a non-profit organization supporting people with disabilities.  The internship program aims to provide work experience and a path to government employment for people with disabilities.  

In FY 2024 Q2, DOT onboarded 2 high school student aides through the Career Readiness and Modern Youth Apprenticeship (CRMYA) Pathway Pilot.  This apprenticeship program offers a three-year applied-learning environment for high school students.

In FY 2024 Q3, the Agency continued to participate in the Partnership for Inclusive Internships (PII) program.  PII is a partnership between the Department of Social Services and AHRC New York City, a non-profit organization supporting people with disabilities.  The internship program aims to provide work experience and a path to government employment for people with disabilities.

In FY 2024 Q4, the Agency continued to participate in the PII program.  


E. 55-A Program

The agency uses the 55-a Program to hire and retain qualified individuals with disabilities.                ☒ Yes		☐ No	

Currently, the agency employs the following number of 55-a participants:

Q1 (9/30/2023):  ____19____  Q2 (12/31/2023):  ____17______  Q3 (3/31/2024):  ____17_____  Q4 (6/30/2024):  ___16_______

During the 1st Quarter, a total of __1__ [number] new applications for the program were received.
During the 1st Quarter _1_ participants left the program due to [state reasons] retirement.

During the 2nd Quarter, a total of __0__ [number] new applications for the program were received.
During the 2nd Quarter __2_ participants left the program due to [state reasons] 1 retirement and 1 permanent appointment.

During the 3rd Quarter, a total of __0__ [number] new applications for the program were received.
During the 3rd Quarter _0__ participants left the program due to [state reasons] ________.

During the 4th Quarter, a total of __0__ [number] new applications for the program were received.
During the 4th Quarter ___ 1participants left the program due to [state reasons] permanent appointment.

The 55-a Coordinator has achieved the following goals:

1. Disseminated 55-a information –
    by e-mail:    ☒ Yes   ☐ No
	     in training sessions:    ☐ Yes   ☒ No
on the agency website:    ☒ Yes   ☐ No
through an agency newsletter:    ☒ Yes   ☐ No
Other:_________________________________
2.  Ensured that all competitive job postings included the 55-a language.
3.  Participated in panels.  
















VI. Selection (Hiring and Promotion)

Please review Section VI of your  FY 2024 Diversity, Equity, Inclusion and EEO Plan and describe your activities for this quarter below:

Please list additional Selection Strategies and Initiatives which you set/declared in your FY 2024 Diversity, Equity, Inclusion and EEO Plan (e.g., use of structured interview, EEO or APO representatives observing interviews, review of placements, review of e-hire applicant data).
Please describe the steps that your agency has taken to meet these objectives.
1.  Career Counseling: Advising employees of opportunities for promotion and career development; Notification of promotion/transfer  opportunities.

DOT posts information on the agency’s intranet site regarding job openings, civil service exams, DCAS resources, agency training and professional development, and online learning and training.  DOT’s Human Resources Division emails all employees updates to this site, including all new job postings.  Agency Personnel Coordinators ensure that employees without email receive the same information.  The Career Counselor and the Training & Development Office continue to advise employees regarding promotional opportunities and career development, both through individual meetings and by conducting group info sessions.

DOT’s second quarter steps/actions were the same as the first quarter.

DOT’s third quarter steps/actions were the same as the previous quarter. 

DOT’s fourth quarter steps/actions were the same as the previous quarter. 


2. Reviewing the methods by which candidates are selected for appointment, promotion, or to fill vacancies (new hires), especially for mid- and high-level discretionary positions.

For interview panels of titles where underutilization exists, panels are strongly encouraged to consist of three interviewers but must be comprised of at least two people.  The panel must also, except in very unusual circumstances, be significantly diverse (that is, the interviewers must be represented by more than one gender and ethnicity).  The panels must utilize a standardized rating scale and candidate scorecard for all interviews, and each interviewer must complete ratings sheets for every candidate interviewed.  

Starting in FY 2023, EDI analyzes previous fiscal year promotions by ethnicity and gender for each division and the agency as a whole, as a means of determining whether or not the PRC is meeting its goal of ensuring promotions are distributed among staff with comparable job titles and functions across divisions without bias towards any one demographic or combination of.

3. Describe the role of agency EEO Officer and other EEO staff in the selection of candidates for appointment or promotion (pre- and post-appointment).

EDI, HR and DOT’s executive staff developed a comprehensive guide for Hiring Managers and Personnel Coordinators to follow when seeking to fill a position. This includes: 
· The Basics of Structured Interviewing
· Pre-Interview Hiring Requirements
· Post-Interview Hiring Requirements
· Unconscious Bias 
· Governing EEO Laws

Starting in 2020, HR advised divisional Personnel Coordinators to begin entering interview information in NYCAPS, as required by all city agencies, thus enabling HR and EDI to evaluate the interview process. 

Oversight at resume selection stage: 
· Review by HR and EDI of resumes selected.
· HR will hold hiring process if upon review there are candidates who are not qualified but are selected for interviews or if diverse and qualified candidates are not selected for an interview but, based on a review of their resume, they are determined to be otherwise qualified for the position sought. Will also confirm interview panels are compliant with the Structured Hiring Guidelines.
· EDI or HR will approve interview questions.
· EDI or HR will perform advisory role and will conduct post-audit review.

Oversight at Interviews and Candidate Selection:
· Review by HR and EDI after first (and subsequent) round interviews.
· HR will hold hiring process if upon review rating sheets from each round of interviews are not satisfactory and if applicants advancing are not otherwise qualified for the position sought.
· EDI will perform advisory role and will conduct post-audit review.
· Review by HR and EDI for final selection.
· HR will hold hiring process if rating sheets are not satisfactory and if final selection process did not follow Structured Hiring Guidelines.
· EDI will perform advisory role and will conduct post-audit review.

4. Analyzing the impact of layoffs or terminations on racial, gender and age groups.

There were no layoffs or terminations due to fiscal/operational reasons during this quarter.

In the second quarter, there were no layoffs or terminations due to fiscal/operational reasons.

In the third quarter, there were no layoffs or terminations due to fiscal/operational reasons. 

In the fourth quarter, there were no layoffs or terminations due to fiscal/operational reasons. 


5. Other:

During this Quarter the Agency activities included:	# of Vacancies		# of New Hires	# of New Promotions
Q1	   # _296_		    # _198_		   # _218_
Q2	   # _254_		    # _81  _		   # _122_
Q3	   # _241_		    # _116_		   #__46_
Q4	   # 106 		    # 209  		   # 133
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II. [bookmark: _Toc147425803][bookmark: _Toc147425887][bookmark: _Toc147426201][bookmark: _Toc147426233]
III. [bookmark: _Toc147425804][bookmark: _Toc147425888][bookmark: _Toc147426202][bookmark: _Toc147426234]
IV. [bookmark: _Toc147425805][bookmark: _Toc147425889][bookmark: _Toc147426203][bookmark: _Toc147426235]
V. [bookmark: _Toc147425806][bookmark: _Toc147425890][bookmark: _Toc147426204][bookmark: _Toc147426236]
VI. [bookmark: _Toc147425807][bookmark: _Toc147425891][bookmark: _Toc147426205][bookmark: _Toc147426237]
VII. Training

[bookmark: _Hlk530067472]Please provide your training information in Part II of the report “DEI-EEO Training Summary” (in MS Excel).




IV. [bookmark: _Toc116503107][bookmark: _Toc116503143][bookmark: _Toc116573401][bookmark: _Toc116662141][bookmark: _Toc116662237][bookmark: _Toc116662270][bookmark: _Toc116664290][bookmark: _Toc116664351][bookmark: _Toc147425809][bookmark: _Toc147425893][bookmark: _Toc147426207][bookmark: _Toc147426239]
V. [bookmark: _Toc116503108][bookmark: _Toc116503144][bookmark: _Toc116573402][bookmark: _Toc116662142][bookmark: _Toc116662238][bookmark: _Toc116662271][bookmark: _Toc116664291][bookmark: _Toc116664352][bookmark: _Toc147425810][bookmark: _Toc147425894][bookmark: _Toc147426208][bookmark: _Toc147426240]
VIII. Reasonable Accommodation

Please report all reasonable accommodation requests and their disposition in the DCAS Citywide Complaint/Reasonable Accommodation Tracking System by logging into your CICS Account at:   https://mspwva-dcslnx01.csc.nycnet/Login.aspx

The agency did input full Reasonable Accommodation activity on the DCAS Citywide Complaint and Reasonable Accommodation (CAD) Database:

Q1:  ☒ Yes ☐ No		 Q2:    ☒ Yes ☐ No		Q3:    ☒ Yes ☐ No		Q4:    ☒ Yes ☐ No


IX. Compliance and Implementation of Requirements Under Executive Orders and Local Laws


A. Local Law 92:  Annual Sexual Harassment Prevention training

Please provide Sexual Harassment Prevention Training Information in Part II of the report “DEI-EEO Training Summary” (in MS Excel).

B. Local Law 97:  Annual Sexual Harassment Reporting

☒ The agency has entered the sexual harassment Complaint Data in the DCAS Citywide Complaint Tracking System and updates the information as they occur.
					Q1   ☒		 Q2   ☒		 Q3   ☒		 Q4   ☒

☒ The agency has entered all types of complaints in the DCAS Citywide Complaint Tracking System and updates the information as they   occur.

☒ The agency ensures that complaints are closed within 90 days. 

Report all complaints and their disposition in the DCAS Citywide Complaint/Reasonable Accommodation Tracking System by logging into your CICS Account at:  https://mspwva-ctwapx02.csc.nycnet/Login.aspx


C. Executive Order 16:  Training on Transgender Diversity and Inclusion

Please provide E.O. 16 Training Information in Part II of the report “DEI-EEO Training Summary” (in MS Excel).


I. [bookmark: _Toc116503111][bookmark: _Toc116503147][bookmark: _Toc116573405][bookmark: _Toc116662145][bookmark: _Toc116662241][bookmark: _Toc116662274][bookmark: _Toc116664294][bookmark: _Toc116664355][bookmark: _Toc147425813][bookmark: _Toc147425897][bookmark: _Toc147426211][bookmark: _Toc147426243]
II. [bookmark: _Toc116503112][bookmark: _Toc116503148][bookmark: _Toc116573406][bookmark: _Toc116662146][bookmark: _Toc116662242][bookmark: _Toc116662275][bookmark: _Toc116664295][bookmark: _Toc116664356][bookmark: _Toc147425814][bookmark: _Toc147425898][bookmark: _Toc147426212][bookmark: _Toc147426244]
III. [bookmark: _Toc116503113][bookmark: _Toc116503149][bookmark: _Toc116573407][bookmark: _Toc116662147][bookmark: _Toc116662243][bookmark: _Toc116662276][bookmark: _Toc116664296][bookmark: _Toc116664357][bookmark: _Toc147425815][bookmark: _Toc147425899][bookmark: _Toc147426213][bookmark: _Toc147426245]
IV. [bookmark: _Toc116503114][bookmark: _Toc116503150][bookmark: _Toc116573408][bookmark: _Toc116662148][bookmark: _Toc116662244][bookmark: _Toc116662277][bookmark: _Toc116664297][bookmark: _Toc116664358][bookmark: _Toc147425816][bookmark: _Toc147425900][bookmark: _Toc147426214][bookmark: _Toc147426246]
V. [bookmark: _Toc116503115][bookmark: _Toc116503151][bookmark: _Toc116573409][bookmark: _Toc116662149][bookmark: _Toc116662245][bookmark: _Toc116662278][bookmark: _Toc116664298][bookmark: _Toc116664359][bookmark: _Toc147425817][bookmark: _Toc147425901][bookmark: _Toc147426215][bookmark: _Toc147426247]
VI. [bookmark: _Toc116503116][bookmark: _Toc116503152][bookmark: _Toc116573410][bookmark: _Toc116662150][bookmark: _Toc116662246][bookmark: _Toc116662279][bookmark: _Toc116664299][bookmark: _Toc116664360][bookmark: _Toc147425818][bookmark: _Toc147425902][bookmark: _Toc147426216][bookmark: _Toc147426248]
VII. [bookmark: _Toc116503117][bookmark: _Toc116503153][bookmark: _Toc116573411][bookmark: _Toc116662151][bookmark: _Toc116662247][bookmark: _Toc116662280][bookmark: _Toc116664300][bookmark: _Toc116664361][bookmark: _Toc147425819][bookmark: _Toc147425903][bookmark: _Toc147426217][bookmark: _Toc147426249]
VIII. [bookmark: _Toc116503118][bookmark: _Toc116503154][bookmark: _Toc116573412][bookmark: _Toc116662152][bookmark: _Toc116662248][bookmark: _Toc116662281][bookmark: _Toc116664301][bookmark: _Toc116664362][bookmark: _Toc147425820][bookmark: _Toc147425904][bookmark: _Toc147426218][bookmark: _Toc147426250]
IX.  Audits and Corrective Measures

Please choose the statement that applies to your agency. 

☒ The agency is NOT involved in an audit conducted by NYC Equal Employment Practice Commission (EEPC) or another governmental   agency specific to our EEO practices.

☐ The agency is involved in an audit; please specify who is conducting the audit: ___________________________________.
	
	☐ Attach the audit recommendations by EEPC or the other auditing agency.

	☐ The agency has submitted or will submit to DCAS Citywide Equity and Inclusion an amendment letter, which shall amend the agency      plan for FY 2023.

☐ The agency received a Certificate of Compliance from the auditing agency in 2022 or 2023.

     Please attach a copy of the Certificate of Compliance from the auditing agency.


Appendix A: EEO Personnel Details

EEO  Personnel For 4th Quarter, FY 2024

Personnel Changes

	Personnel Changes this Quarter:	☐   No Changes
	Number of Additions: 
	Number of Deletions: 1

	
Employee's Name & Title
	1. 
	2. 
	3. 

	Nature of change
	☐  Addition		☐  Deletion
	☐  Addition			☐  Deletion
	☐  Addition			☐  Deletion

	Date of Change in EEO Role
	Start Date or Termination Date: 
	Start Date or Termination Date: 
	Start Date or Termination Date: 

	

	Employee's Name & Title
	
	
	

	Nature of change
	☐  Addition		☐  Deletion
	☐  Addition			☐  Deletion
	☐  Addition			☐  Deletion

	Date of Change in EEO Role
	Start Date or Termination Date: 
	Start Date or Termination Date: 
	Start Date or Termination Date: 

	For New EEO Professionals:

	
Name & Title
	4. 
	5. 
	6. 

	EEO Function 
	☐  EEO Officer		☐  EEO Counselor
☐  EEO Trainer		☐  EEO Investigator
☐  55-a Coordinator	☐  Other: (specify)
	☐  EEO Officer		☐  EEO Counselor
☐  EEO Trainer		☐  EEO Investigator
☐  55-a Coordinator	☐  Other: (specify)
	☐  EEO Officer		☐  EEO Counselor
☐  EEO Trainer		☐  EEO Investigator
☐  55-a Coordinator	☐  Other: (specify)

	Percent of Time Devoted to EEO
	☐  100%	☐  Other: (specify %): 
	☐  100%	☐  Other: (specify %): 
	☐  100%	☐  Other: (specify %): 

	

	Name & Title			
	
	
	

	EEO Function
	☐  EEO Officer		☐  EEO Counselor
☐  EEO Trainer		☐  EEO Investigator
☐  55-a Coordinator	☐  Other: (specify)
	☐  EEO Officer		☐  EEO Counselor
☐  EEO Trainer		☐  EEO Investigator
☐  55-a Coordinator	☐  Other: (specify)
	☐  EEO Officer		☐  EEO Counselor
☐  EEO Trainer		☐  EEO Investigator
☐  55-a Coordinator	☐  Other: (specify)

	Percent of Time Devoted to EEO
	☐  100%	☐  Other: (specify %): 
	☐  100%	☐  Other: (specify %): 
	☐  100%	☐  Other: (specify %): 



	
EEO Training Completed within the Last two years, including the current quarter (EEO and D&I Officers, Deputies, and all new EEO Professionals):

	Name & EEO Role			
	1. Benjamin Graham, EEO Officer
	2.	Angela Ball, Deputy EEO Officer
	3.	Christopher Lee, Diversity Specialist

	Completed EEO Trainings:
1. Everybody Matters-EEO and D&I
2. Sexual Harassment Prevention
3. lgbTq: The Power of Inclusion
4. Disability Awareness & Etiquette 
5. Unconscious Bias
6. Microaggressions
7. EEO Officer Essentials:
Complaint/Investigative Processes
8. EEO Officer Essentials:
 Reasonable Accommodation
9. Essential Overview Training
for New EEO Officers
10. Understanding CEEDS Reports
	 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
☐  Yes			☒  No
 ☒  Yes			☐  No
☒  Yes			☐  No

	 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☐  Yes			☒  No
 ☐  Yes			☒  No
 ☒  Yes			☐  No
☒  Yes			☐  No
 ☒  Yes			☐  No
☐  Yes			☒  No

	 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☐  Yes			☒  No
 ☐  Yes			☒  No
☐  Yes			☒  No
 ☐  Yes			☒  No
☐  Yes			☒  No







EEO Personnel Training Continued:

	EEO Training completed within the last two years, including the current quarter (EEO and D&I Officers, Deputies, and all new EEO Professionals):

	Name & EEO Role
	4. 
	5. 
	6.

		Completed EEO Trainings:
1. [bookmark: _Hlk151736119]Everybody Matters-EEO and D&I
2. Sexual Harassment Prevention
3. lgbTq: The Power of Inclusion
4. Disability Awareness & Etiquette 
5. Unconscious Bias
6. Microaggressions
7. EEO Officer Essentials:
      Complaint/Investigative Processes
8. EEO Officer Essentials:
       Reasonable Accommodation
9. Essential Overview Training
      for New EEO Officers
10. Understanding CEEDS Reports

	



	 ☐  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
☐  Yes			☐  No
 ☐  Yes			☐  No
☐  Yes			☐  No

	 ☐  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
☐  Yes			☐  No
 ☐  Yes			☐  No
☐  Yes			☐  No

	 ☐  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
☐  Yes			☐  No
 ☐  Yes			☐  No
☐  Yes			☐  No





			EEO Personnel Contact Information (Please list all current EEO professionals)

Please provide full mailing address of the principal Agency EEO Office:
	MAILING ADDRESS:	NYC Department of Transportation
						Office of Equal Employment Opportunity, Diversity and Inclusion (EDI)
						59 Maiden Lane, 37th Floor, New York, NY 10038

Diversity and EEO Staffing as of 4th Quarter FY 2024*

	EEO\Diversity Role
	Name
	Civil Service Title
	% of Time Devoted to EEO & Diversity Functions
	Office E-mail Address
	Telephone #

	EEO Officer/Director
	Benjamin Graham
	Executive Agency Counsel
	100
	bgraham1@dot.nyc.gov
	212-839-6603

	Deputy EEO Officer OR
Co-EEO Officer
	Angela Ball
	Agency Attorney
	100
	aball@dot.nyc.gov
	212-839-6606

	Chief Diversity & Inclusion Officer
	
	
	
	
	

	Diversity & Inclusion Officer
	
	
	
	
	

	Chief Diversity Officer/Chief MWBE Officer per E.O. 59
	Carlos Bannister
	Administrative Procurement Analyst 
	100
	cbannister@dot.nyc.gov
	212-839-9241

	ADA Coordinator
	Edmund E. Asiedu
	Administrative Staff Analyst (NM) 
	50
	easiedu@dot.nyc.gov
	212-839-7751

	Disability Rights Coordinator
	Benjamin Graham
	Executive Agency Counsel
	10
	
	

	Disability Services Facilitator
	Edmund E. Asiedu
	Administrative Staff Analyst (NM)
	50
	
	

	55-a Coordinator
	Lianne Palacios
	Administrative Staff Analyst
	15
	lpalacios@dot.nyc.gov
	212-839-9516

	Career Counselor
	Peter Scavetta
	Administrative Staff Analyst (NM)
	25
	pscavetta@dot.nyc.gov
	212-839-9452

	EEO Counselor
	
	
	
	
	

	EEO Investigator
	
	
	
	
	

	EEO Counselor\ Investigator 
	
	
	
	
	

	Investigator/Trainer
	
	
	
	
	

	EEO Training Liaison
	Carol Adamson
	Administrative Manager (NM)
	10
	cadamson@dot.nyc.gov
	212-839-9495

	Other (Lead Trainer)
	Vincent Di Gennaro
	Community Coordinator 
	100
	Vdigennaro@dot.nyc.gov 
	212-839-4151

	Other (Diversity Specialist)
	Christopher Lee
	Community Coordinator 
	100
	clee4@dot.nyc.gov
	212-839-7151


* Please note changes (new personnel filling the specified role). You may insert additional entries as needed. Title refers to the civil service title. If there is an EEO\Diversity role that your staff performs that is not on the list above, you may indicate it on the chart.  You may provide full contact information once if several roles are performed by the same person.
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Farming o o oarn 25] 219 o] o036 23] 3 oaset 24 o5 ] oo 04 g
Laborers 786|  134] oo s 492 2es| 03027 239 174 ozee| 173 o4 18]  ooen| eas| -631]
Lawyers 1| o oarg 2 ERE I I E ] 14 149] 1 0.102] 11 om[ o oot 08| 099
[Management Specialists 71| a%e|  oavs2| a721| i 40| 0298 3464 48s| 193] 01205 1516]  3se| 1% oa3o1] 1523 350
[Managers 252| 74| oae| 60| 536 2| oness|  are o7 0 ome7| 327 2ss| a1 oaonr| 256 am
[Operators 20] 1 o3 24] o 3 o 33 031 7| o3 28] 29[ | ooy 10| -o.09]
Para Professional Occupations | 317] 169  0ssi2| 1842|268 69| 02673 847 233 72| oams| 76| 08| e8| oosee| 306 750
Personal Services 25} o oawr| toa| g w| ozse 65| 24 o] ozse 72| 12 o ooong 23] 167
Police 10] o oo 25] 04| 1] 03039 30[ el o oz 22| ot | oo os| o7
Public Relations 4 3 osan 14 213 o  oase] 06 053] o o] os| o7 ] oosst X EY
[Saitation Workers 2 o 0.03] o] o8| 1| o2 05| 105 o o6 03] om] o oo oo 017
[Science Professionals aga|  os| o3| sits| 633] 4] oaver| 53] 5.43) o] o103 93] es| 1e5] o2ese[ 193] eag
[Social Scientists 152]  so|  oass| 79| 3.3 e odeer| 253 a1 6 ooon| o[ oe3 19| ooest|  as[ 1]
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*Payroll Data from 6/21/2024

=~Z-Score Formula: ([Focal Group]-[Expected])/(Sqrt([Expected])*(1-[Availability)))

Craft: Female, Black, Asian
Farming: Black, Female
Laborers: Female, Asian
Managers: Female, Hispanic

Para Professionals: Female, Black
Science Professionals: Female, Black

Sodial Scientists: Black, Female

Female: 7 Job Groups

Black: 4 Job Groups

Hispanic: 1 Job Group

Asian: 2 Job Groups
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Top 5 Languages.
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Language calls Avg. Duration Connect Time
Spanish 2 10min 385
Russian 8 9min 405
Cantonese 18 9min 165
Mandarin w 16min 885
French 7 10min 1615

AllOther Languages 41 14min 355
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and Signage

To better serve LEP constituents and assist the community at large to access different permits and NYC DOT
services, NYC DOT has several PSC's open to the public by walk-in and appointment

During FY2024-Q4, NYC DOT's Graphic Designer assisted the Language Access Unit (LAU) on the following:

> Desktop Publishing/Digital Graphics (NYC DOT SharePoint)
+ Fiscal Affairs SharePoint Designed 7 hyperiinked icons for landing page.

v

Maintaining/Updating Chart for: MOIA Signage Status for 8 Public Service Centers (PSCs)

v

Signage for Public Service Centers (PSCs) ADA-AA Compliant
" “Your Civil Rights” (Title V1) Sign was translated into the top 10 languages.
+ “Licenses, Permits, and Registrations (LPRs)” Sign.

v

Digital Signage for PSC at Permit Mgt & Construction Control — 55 Water Street
+ There are 34 ADA-AA compliant digital signs showcasing NYC DOT initiatives and new
campaigns. New digital signs were created or revised
* Closed for the Holiday digital signs: Car-Free Earth Day, Memorial Day, Juneteenth
Day, and Revised Business Hours

v

Desktop Publishing — ADA-AA Compliant

Parking Permits for People with Disabiliies (PPPD) mailer insert cards.

* Total: 10,000 for Permits & Customer Service PSC.

+  Designed EDI EEO Report Cover, lsting top 10 languages and interpretation symbol
languages.

«  Designed Language Access Implementation Plan Cover, listing top 10 languages.

+ Designed S.1. Boro Comm's Report Cover, report is on hold.

* “Engagement Boards-SIP & Toolkit Translation" formatted file as PDF (Chinese
Translation)

v

Updating archive (hardcopies) for translated Essential NYC DOT Documents:
Bike Map, Bike Smart Guide, Bicycle Rules & Regulations (FAQ), Commercial Bicyclist
Safety Poster, Altemate Side Parking (ASP) Calendar, Parking Signs Regulations
(Legend), Parking Permits for People with Disabiliies (PPPD) brochure, Clergy Parking
Permits brochure, Gross Over Mirrors for Trucks (flyer), NY State Parkways Got Stuck?
(Clearance for Trucks) brochure, NYC Truck Route Map, Truck Smart Guide, Staten
Island Ferry Schedule, NYC Sidewalks Guide (for Property Owners). and DGT FOIL
request form.
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Language Access Database (LAD) System

Language Access Database (LAD) is an internal system or application created for the Language Access Unit
LAD is used by NYC DOT staffto submit requests for translation and interpretation services, which include
translating documents and providing interpretation for events.

LAD Developers, continuously work to enhance the LAD user experience with additional improvements to the
technology, functionality, and layout. Plans are underway to upgrade the use and technology of LAD to
enhance the NYC DOT staff experience when submitting interpretation and translation requests.

« LAD was upgraded with new features, improving user experience to all aspects of the program:
= Added a new feature that allows administrators to attach notes to a case, improving
communication and collaboration within LAD.
= Added encoding and decoding to textboxes to prevent unwanted inputs and reduce the risk
of website crashes.
= Included a new alert message to inform users of an invalid input, making the user
experience smoother.

« LAD was upgraded with fixes to improve the user experience, making the flow of the application
more seamless:
= Labels have been updated to reflect the current terminology used by LAD operators,
improving workflow efficiency.
= Fixed a bug that displayed incorrect results in the search table.
= Past dates are no longer allowed to be selected for inital requests and document uploads,
maintaining data integrity

Translation Requests

NYC DOT Language Access Unit provides translation services to several NYC DOT units to better serve LEP
constituents. During this reporting, Language Access unit processed 60 translation requests.

Besides the 10 designated Citywide languages (Spanish, Chinese, Russian, Bengali, Haitian Creole, Korean,
Arabic, Urdu, French, and Polish), other requested languages for translations were: Greek, Hindi, Tagalog,
Nepali, Thai, Tibetan, Wolof, and Yiddish.

«  The following translation requests were received from the following NYC DOT units: Creative Services,
CSLACU, Executive / Commissioner's Office, Extemal Affairs, Franchises / Concessions & Consents,
Legal, Public Space / Urban Design Arts and Wayfinding, Safety Education & Outreach, and
Transportation Planning and Management (TPM).

Zero, Part 4: Education
and Entertainment
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Interpretation Request

TelephoniciOver the Phone

LanguageLine conducted DOT telephonic interpretation and is contracted to continue through 2025 All
telephonic interpretation requests were received by Parking Permit for People with Disabiliies (PPPD) Call
Center located at 30-30 Thomson Avenue, Long Island City, NY 11101. The following are the languages
requested for telephonic interpretation on behalf of the Limited English Proficiency (LEP) customers:

FY2024 - Q4 Over-the-Phone/Telephonic Interpretation

callVolume
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Language Access Uit processed 8 ASL interpretation requests and 1 Communication Access Realtime
Translation [CART] requests resulting in 19 ASL interpreters.

« The ASL interpretation requests took place in person and online (via Zoom) from the following
divisions: CSLACU, Executive / Commissioner's Office, and Transportation Planning and
Management (TPM).

o Brooklyn CIYB
Community Forum

= DOT Equity in Motion
Summit with NYCDOT
Commissioner

o Repairing Past Harms with
Mitchell Silver — A T
About Equity in Planning

@ Cross Bronx ° o Accessible Pedestrian
Expressway (CBE) Issue Bronx: Concept Signals (APS) Town Hall
Identification Development Public
Workshops Workshop

erpretation: In-Person and Online: Multi

Language Access Unit processed 71 Multingual interpretation requests and utiized 255 multiingual
interpreters for different NYC DOT related events. The interpretation requests were processed in the following
languages (Arabic, Bengali, Cantonese, French, Greek, Haitian Creole, Hindi, Mandarin, Nepali, Spanish,
Tibetan, Urdu, and Yiddish)

The Language Access Unit received in-person and

virtual Multingual interpretations requests for the

following units: 1
. CslAcU

« Executive / Commissioner's Office

« Franchises / Concessions & Consents 3

« NYCDOT Borough Commissioner's
Office/Brookiyn

« Transportation Planning and 4.

Management (TPM)
« Strategy Unit

Multlingual Interpretation requests were processed
for the following events

Reimagine the Cross Bronx: Concept
Development Public Workshop

DOT's Car Free Earth Day

Helmet fiting events for Council
Members Chris Marte, Robert Holden,
Rafael Salamanca, and Shaun Abreu

Engagement event to gather insights
from delivery workers regarding their
experiences with e-bikes and batteries

BQE Central workshop
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Interpretation

gual: Street Ambassadors

The Language Access Unit provided and continues to provide multiingual interpreters for the NYC DOT Street
Ambassador community outreach efforts. During FY2024-Qd, there were 33 Street Ambassador deployments.
throughout the following boroughs:

Brooklyn
+ 14 Street Ambassadors were assigned to Brooklyn.
+ Crunch Gym, 314 Flatbush Avenue

= Asof July 3, 2024, 4 Spanish-speaking Street Ambassadors conducted strest outreach in
Flatbush Avenue regarding bus service.

Manhattan
+ 10 Street Ambassadors were assigned to Manhattan.
+ TD Bank, 1504 Third Avenue
= As of May 15, 2024, 4 Spanish-speaking Street Ambassadors conducted outreach along 3¢
Avenue regarding a bike lane project

Queens
9 Street Ambassadors were assigned to Queens.
 Citizen's Bank, 14702 Hillside Avenue
= As of June 10, 2024, 4 Spanish-speaking, 2 Haitian-Creole, and 2 Bengali-speaking Street
Ambassadors collected feedback on bus transit along Hillside Avenue.
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