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CITY OF NEW YORK

OFFICE OF THE MAYOR

NEW YORK 7, N. Y.

January 4, 1954 RH

MEMORANDUM TO3 HEADS OF ALL MAYOR'S DEPARTMENTS AND AGENCIZES

SUBJECT: Correspondence with officials of State,
Federal and foreizn govermnmments

Correspondence with any official of a State or Federal
gosernment agency, or with any official of a foreign country, must
be dene through the Mayor's 0ffice, Only routine Police matters are

A edo

®)
*

exce

<

Please submit any such communications to the office of
the Executive Secretary in complete form, with two carbon copies of
the original attached. One carbon copy will be retained in the files
¢f the Mayvor's Office, and the other returned to the Department

submlitting the letter, with indication of the action taken,

-

It is of the utmest importance that this procedure de
followed. DNo public statements concerning matters pending between
this City and the State or Federal Governmentes will be made until
approved by this office,
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ROBERT F. WAGNER, Jrf \
Mayor







CITY OF NEW YORK

OFFICE OF THE MAYOR

NEW YORK 7, N.Y.

January 8th, 1954,
bf

#

MEMORANDUM TO: HEADS OF sLL WMAYOR'S DERaRTHENTS
AND AGENCIES

RE: Answering Correceptmdefice.

All correspondence will be unswered in writing,
either solely by ucknowledgement or in such further manner
us discretion may dictate, Also, inter~tdepartmentul corres-
pondence between officiuls of the City should be accorded
formol recognition of advice of receipt.

Y
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ROBERT F. WAGNER, Jr.,“} \
Mayor
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CITY OF NEW YORK

OFFICE OF THE MAYOR

NEW YORK 7, N.Y.

Jamiar: 23, 1954

Tt e T AT AT A NI AT -
5 L Vi L qUDAND 4 . S
el MTTT ITMATEY AT ATt ATMY ™ A DT AN AATNTATTIO
) THE HEADS OF A5L7 CLTY DEPARTMENTS AND AGENTIES
_—rs ona . wpaAp ~ ™t T “1A AT
L . B4 AYOR RHUD .3... & e 1.."_\’.,‘-;..4'1..

The American Red Oross will soon launch its 1934
aununl appoal for funds. A3 yecu know, all sgencies of the City are
ctively encaged in dsveloping a civil defense program. The part

playod by the BRed Cross in this progrem is of primary importance,
Vithout the volued scrvices of this fine organization, the problems

of sur City government wculd be greatly multiplied and expense upon
,‘-ut/ ;: t" WO l.‘ L‘L ‘:/L’ 'L'\\.L }A C g :17‘(.

The Red Cruss is made up of you and me and our

itizens, In the past we have given time, work and bdlood
and we will contimue to do so. In addition to these items, the
Red Cross seeks substantial funds this year, The truce in Korea
has not lessencd Red Cross trssks, There are still more than
3,000,000 men and women in uniform, In 1954 they will need Red
Cross services =s much as they did in 1953, 3Because of the impertant.
triotic noture of this campaign, I am meking this personal

1‘,
&

g Ao
e

s}
g
@
4
[t
*

Therefore, I request that yous as head of your
Depertment, cooperate actively by urging your employces to cooperate
wholeheartedly in this worthy cause,

The campaign among the City workers this year
vill be hended by Commissioner Edward F, Cavanagh, Jr.., of the
Fire Denartment., Please help him in every way you can,







CITY OF NEW YORK

OFFICE OF THE MAYOR

NEW YORK 7, N. Y,

March 1, 1954

EXECUTIVE }MEMORANDUM ## 4

FRQO THE MAYOR

108 ALL CITY DEPARTMENTS AND AGENCIES
SUBJECT : BILLS BEFORE THE GOVERNCR

As the legislative session comes nearer to adjournment, a
greater number of bills are being passed and sent to the Governor for
executive action. Manv of these bills affect the City and they are
referred to appropriate City agencies for analysis and recommendation
by my Legislative Representative in Albany.

Bills which go to the Governor while the Legislature is still
in session are "10 day bills". This means that the Governor has only 10
davs in which to act on such bills, It is essential, therefore, that City
agencies submit their reports on such bills within 48 hours after receipt
f notice that a particular bill is before the Governor so that I may
have the benefit of vour advice in making my recommendations to the
Governor.

Reports on bills before the Governor are to be submitted in
accordsnce with my Memorandum to you dated January 11, 1954, in relation
to reports on pending State legislation.

Delay in replying to requests for reports on bills before the
Governor for executive action may be detrimental to the City's interests.
Accordingly, I anticipate and shall appreciate your prompt cooperation in
reporting on bills before the Governor.

"t\,.. iy P 1 e "

ROBERT F. WAGNER
MAYOR







CITY OF NEW YORK

OFFICE OF THE MAYOR

NEW YORK 7, N.Y.

March 18, 1954

(#5)

MEMORANDUM TO; HEADS OF ALL MAYOR'!'S DEFARTMENTS AND AGENCIES.
SUBJECT + MONTHLY ADMINISTRATIVE REPORTS

As a further step in improving top management of the City!s govern-
ment, X am instructing the City Administrator, Dr. Luther Gulick, to recuest
the head of each department and agency responsible to me to submit a monthly
administpative report,

The City Administrator will fix the form that the repert is to
take and may change it from time to time as nesessary. In general, it will
provide a brief statistical summary of the most important aspects of the
department's activities during the current month compared with previous
months, Furthermore, it will provide an opportunity for each Commissioner
to comment on the significance of the statistics reported as well as on
administrative problems, either present or future, which he believes ought
to be brought to my attention and to the attention of the City Administrator.

I am particularly interested in this latter aspect of the report
because I hope it will be of assistance to me in planning the City'!s busi-
ness and in solving or avoiding some of omr administrative problems, For

this reason, I trust that each Commissioner will give it his personal at-
tention,

The first reports will be made for the month of March and are
to be returned to the office of the City Administrater, 250 Church Street,
by April 15th unless other arrangements are made with Dr, Gulick, Forms
appropriate to your department will be sent to you within the next few days.
These reports should be regarded by you as confidential,

Robert H, Connery of the Cit y Administrator'!s office will be
in immediate charge of these reports, His telephone number is COrtlandt 7 -

6343,

I e L
= R -

ROBTRT F. WAGNER
MAYOR
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CITY OF NEW YORK

OFFICE OF THE MAYOR

NEW YORK 7, N. Y.

March 24, 1954
EXECUTIVE ORDER #6
TO: Heads of all Departmentc and Agencies

FROM; Hon, Robert F. Wagner, Mayor of the
City of New York

SUBJECT 3 ®esignation of Honorable Peter Campbell Brown,
Commissioner of Inwestigation, to conduct
Security Risk cleargnees,

le I hereby designate Peter Camphell Brown, Commissioner of
Investigation, as the Chief Security Offfcer for the City of New York,
responsible for carrying out the City's @bligation under Chapter 233
of the Laws of 1951, as amended, (New Yor} State Security Risk Law)
insofar as such legislation pertains to currently employed personnel.
The Municipal Civil Service Commissiom is responsible for handling
applicants, promotees,; transferees and pergons seeking reinstatement
to City service.

2e The purpose of the Seewrity Risk Program is to ascertain
whe ther there are any persons in public employment concerning whom
reasonable grounds exist for the belief that because of doubtful
trust and reliability, their employment in security positions would
endanger the security or defense of +he Nation, the State and the
City, or who would imperil or endanger the safety, welfare or best
interests of the Armed Forces, Civil Defense Forces and the people
of our City, State and Nation.

Se¢ I hereby order the heads of all departments and agenoies,
heretofae and hereafter designated in the Security Risk eategory,
to render cemplete cooperation to Commissioner Brown.

This order shall take effeet immed iately,

. Rl
ZN(\/?PKI’-M :ﬁ‘ j( ) \/,,/i\,'f' s T T WO
Robert F. Wagner \
MAY OR
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CITY OF NEW YORK

OFFICE OF THE MAYOR

March 26, 1954

EXECUTIVE MEMQRANDUM #7 NEW YORK 7, N. Y.
FRQOMs THE MAYOR

TOs ALL CITY DEPARTMENTS AND AGENCIES
SUBJECT3: BILLS BEFORE THE GOVERNOR

The Legislature has adjourned and approximately 900 bills
are before the Governor for executive action, About 250 to 300 of these
bills affect the City, They are referred to appropriate City agencies for
analysis and recomendations by my Legislative Representative in Albany.b

Bills which are now before the Governor are "thirty day bills",
This means that the Governor has thirty days in which to approve or
disapprove such bills, It does not mean that the City has thirty days in
wvhich to submit its recommendations to the Governor on bills affecting the
City, It 1s essential, therefore, that City Agencies submit their reports
on such bills within 72 hours after receipt of motice that a particular bill
is before the Governor, In this way, I shall have the benefit of your advice
and be in a position to make timely recommendations to the Governmor, Time is
of the eseence especially with respect to bills which would adversely affect
the Administration or Goverrment of the City,

Delay in replying to requests for reports on bills before the
Governor may prove detrimental to the best interests of the Citv, Accordingly,
I anticipate and shall appreciate your prompt consideratian in replying to
requests for recamendations on bills before the Governor,

Please prepare all reports in accordance with my Memorandum to

you dated January 11th, 1954, Tl — w

. \ SR . \ o - \ oyt
ROBERT F, WAGNER \
MAYOR







CITY OF NEW YORK

OFFICE OF THE MAYOR

NEW YORK 7, N. Y.
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EXECUTIVE ORDER #3

AL/ AJ 4N

TO: Heads of all Departments and Agencies
FROM ¢ Hone Robert Fe Tagner, Mayor of the
City of New York

SUBJECT . Frior submission and review of any proposed

local lcgislation.

I hereby direet that heads of nll departments and
. 1 . B i P st p—— s - N -t aTe
agencies of the City of New York submit to me any proposed
local lepislation sufficiently in advance of its prescntation

1

to the City Council to permit the study and consideration such

v

proposals may merite

This order shall take effect immediatclye.

robert F. Wogner







CITY OF NEW YORK

OFFICE OF THE MAYOR

NEW YORK 7. N. Y.
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FROM: llon. Robert I', Wagner, iiayor of the
City of New York

SUBJECT : lelease of unicipal Employees enrolled in local
Civil Defenoe

On June 14 and 15, 1954, a nation-iide Civil Defense test
exercise will be held throughout the entire United States of America
in cooperation W1tn Canada. There can be no over-emnhasis of the
vital importance of civil defense to our national 1life, Full pre-
paredness is essential. Dvery citizen must recognize and become
avare of the tasks and needs of civil delense,

I hereby direct each department anc agency of the City of
lNew York to cooperate fully in this test, and hereby authorize the
release of municipal employees who are enrolled in civil defense
to perform such civil defense duties as are assigned to them during
this exercise,

! g 1“' '\ l/ f
'7 \ 5 ._\’ T (\" R ‘-u_,,'h—
ROSERT F. WAGNER \
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CiTY OF NEwW YORK

OFFICE OF THE MAYOR

NEW YORK 7, N. Y.

MEMORANDUM #10

TO TIE FEADS OF ALL DEPARTMENTS AND AGENCIES ¢
The Greater New York Fund compuign among city employees is about
to start and I think it can be taken for granted thnt you arc in full
sympathy with tho aims of the Funde I know that in my empericence during
my two ycars ol chnirmnn of the Municipal Employecs campaign, I found
hat executives and employees alike heartily endorsed and supported The

@

Greater New York Funde

1 have assured The Greater New York Fund of the full support
of the Municipal Governme nt in its campaign among city employees, and

I am sure that you will organize a campaign for the Fund among tho
of your department, or if they have a departmental chest or
welfare fund, you will submit a strong recommendation on behalf of the

,.
3
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Fund to the committec responsible for making contributionse

The logic of the case for the Fund is undeniable, and to my
mind far more ne reunsive than an emotional appeal based on the specific
ecd of any particular group of the sick or needy, for the Fund embruces
every kind of voluntury agency, and it can be said without fear of con=
tradiction that there is no type of medical, health or social welfare

=

service they do not provide.

L

commissioner Henry L. McCorthy of the Department of Welfare
hns consented to serve os chalrman of the drive among city employeods,
and I mow that you will help the Commissioner in every way you can
in this most necessary worke

Sincerely yours,

T f « 1 .\’7 or







CITY OF NEW YORK

OFFICE OF THE MAYOR

NEW YORK 7, N. Y.

Moy 24, 1954
TO THE HEADS OF ALL DEPARTMENTS AND AGENCIES:

Please clear through this office all requests
by charitable organizations for permission to solicit
funds in your department or agencye

Very truly yours,
y /7 | ,) ,,//
F oy, /4 -"l, / ~ g -
(,Z// i) ‘/ \(/ e
William Re Peer

Executive Secretary
to the Mayor







CITY OF NEW YORK

OFFICE OF THE MAYOR

NEW YORK 7, N.Y.

May 25, 1954

MEMORANDUM TO ALL DEPARTMENT HEADS

b |

The Mayor's Trophy Game will be played this year between the
Yankees and the Dodgers at Yankee Stadium on the night of June 1l4th, As
you know, the entire proceeds from this annual event go to providing
equipment for our youngsters on the sandlot teams,

It will be a good game and, you must admit, it couldn't be
for a better cause,

The tickets are $2 and $3 and may be purchased at Room 1 in
City Hall, All seats are reserved. As Friday, May 28th, is the only
payday for City employees between now and the date of the game,
Mr, Clinton W, Blume, Chairman of the Mayor's Trophy Game, has urged
that this office communicate with you and request that this notice be
posted in a conspicuous place in your Department so that your employees

-

may make arrangements for purchasing their tickets.

Sincerely yours,

o i
é;;?fizé4ﬁf'\c/\,//C%Lt/

William R, Peer







CITY OF NEW YORK

OFFICE OF THE MAYOR

NEW YORK 7, N.Y.

Yane 8, 1954 -
EXECUTIVE CRDER #11 %
TOs HEAIE CF ALL IEPARTMENTS AND AGENCIES
FROM3 HCN, ROBERT F, WAGNER, MAYOR OF THE CITY CF MEW YCRK
SUBJECT3 1955 LEGISLATIVE FROGRAM

o e i
|

While the next regular session of the State Legislature will
not convene until January 1955, I am calling to your attentien the need for
considering and initiating such legislative proposals as may be reccmmended by

City Agencles on a continuing basis, i

The formulatisn of a sound legislative program, and preparatien
of the specific implementing bills usually requires numerous preliminary conferences
and analysis of the proposed legislation by several City agencies and sometimes
outside agencies before a bill is in final form fer intrcductien in the State
Legislature, For this reason,it is most lmportant that propesed legislation be
submitted tn me as soon as the need therefor is determined, rather than waiting for

sometime in kte Fall or after the Legislative Sessien convenes, Bills have
scmetimes been failed of enactment because of latg submission which did not pemmit
the neeessary time for thorough legislotive processing and final preparation,

Consistent with my policy of utilizing the City's hcme rule
pc 'ers to the fullest extent, I direet that State legislation be recommended enly te
ct legislative measures whlch cannot as a matter of law be adopted locally,

Each proposed bill is to be acccmpanied by a detailed memsrandum
explaining the desirability and necessity of the proposed State les ‘islation, This
nemorandum should also contain a complete statement of any previous history the

proposed legislation may hgve,

The final date for submitting proposed legislation for inclusien
in the City's 1955 legislative pregram is October 15, 1954, This date is to be
rogerded as deedline date; not a target date on vnicl the proposed legislatien is

to be submitted,
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EXECUTIVE CRDER #1¢ o 2 = June §, 1954

Your cooperation in compliance with the terms of this
irective is anticipated in order to obtain maximum results in the formulation,
prepsration and processing of the City's 1955 Legislative Program,

/ 1[!
il \ \ 1 '\ o
Y x ; \/ =

RCBERT F, WAGNER \
MAYOR







CITY OF NEW YORK

OFFICE OF THE MAYOR

NEW YORK 7, N.Y.

June 10, 1954 bf

MEMORAIDU!M TO ALL COMMISSIONERS

You are hereby directed to survey the operations of your agency
and determine to what extent you can curtail your activities v¢t“3ut impairing
essential services in the event of a transit strike.

This actinsn is taken in accordance with the recommendations of my
1 Operations set up to deal with the threatened transit

o C

Committee on Plax nin’/; and
strike, This Committee is made vp of the Commissioners of Police, Fire, Health,

Hospitals, 'lelfare, Purchase, Traffic, lMarine & 'Viation,‘ther Supply, Gas and
Ll,ﬁ+“1c1tj, +he Corporation Counsel, a representative of the five Borough Pres-
idents and ti City Administrator, The Chairman of the Committee is Police
Connissioner, F rancis 1/, H, Adams, He has Deen authorized to rwobilize uhc

L
City!'s activities in this connection. You will receive future directives from

ile I am optimistic and believe that some wby will be found to
e e

avoid the strlk y each Department must be prepared to act in the event of an
emergency. Accordingly, you are authorized and directed to take such steps as
are recuired and to arranze leaves and vacations for all such staff as can be
spared until further notice, in the event that the strike materializes on
June 14th, The essential purpose is to eliminate unnecessary transvortation.
In case of doubt on any matter, you are instructed to deal with
Commissioner Adams or with anyone he may ﬂTClJHtu,.
' 4 \
s\ iy "-f‘ L -
b N
JLJJT ', WAGNER

T -
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b 4 CITY of NEN YORK
0ffice of The Meyor
HG'UYM!?, N. Yo

| EXECUTIVE MEMORANDUM # 12
' TOs Heads of All Depmrtments and Agencies
FROM: Hon, Robert F, Wagner, Mayor of the
City of New Yerk
SURJECTs
n March 1st I appointed a Citisens? Comitioe to advice

the City on the merits of the Juwrisdictionmal dispute that affected construc-
m«:uwmumm. They were rogquested to analyse and yeport to me
the practices that in private industyy with reference te the wloading and
distrituting of funiture te b used in rew Wildings,

The Citizens® Comitlee composed of Peter Fller, Chairman of Poard of
Governors of the Puilding Trades Foployers! ¥ax Foley, Ungincer and
Partner in firm of Voorhwes, Valker, Foley and Smith John J,
Treasurer of the Building and Construection Trades Couneil, who all have wide exe
perience in the building and construction field, held extensive hearings and con-
éucted a thorough somuinstion of the privete tuilding industry in toun.

rroblem, Their recormendations, which I expect your department to shounld
“merwmmtomcmmmwynnmmw&m
yoax ®

(54gned) Robert F, Wagner
MATOR
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In the matter of the ]

digpute between - H
E
Department of Hospitals Faot-Finding Comndttee
3 Report

Local 814, Ven Drivers,
Helpers & Packers, IBT, s
AF.L,
s

g L R B R

Gonstruction on Bellevue Hospital Murses' lome was halted on
Folrusry 24, 1954 by a work stoppage emanating fren o dispute over the
jurisitotional rights of loeal 814, Van Drivers, Helpers and Packers,

1,0, Tey AJ, of L,y ovor the unleading and distriluting of furniture to
be used in new uildings, The Puilding and Construction Trades' Council
honored the picket line that was established,

The dispute vas terminated at yrur request rending a stuly by
8 Fact.Finding Committee of the merits of the jurisdictional righte of
local 814, On Marech lst, you sppointed a Faet-Finding Cormdttee with
instructions to conduet a study of the practices that apply in the private
eonstruction industry in the City of Wew York and to sugpest recormendations
to the City en how the City may most efficlemtly comply with the test
practices of private industry, Your Fact-Finding Cermittee has conducted
an exhaustive study of this phase of the private construction industry,
We have studied the triefs sulmitted to us by Local 814 and hy various
City Departments vho would be affected by any recomendation made by this
Committee, Vie held hearings at vhich all parties concerned were able to
tresent their points of view,

We find that in private industry, the traditional practices are -
(1) purchese comtracts for furniture specify that such furmiture be delivered

./,./
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R e O R B B IS S
Yo tie site by the vemior and vhet we is responsivle fur ite wicsiing
and ingtelistion at its finpl destinaddeny (2) thel in sam instances,
the construction contract calls for the delivery and installation of
foralture at ite final destination, The loading bullddrs in town and
the most prominent individuals ongaged in ¢he Surnitive usiness, polisd
out that elther of the eccding two wothods paovide fur mure eflieleant
handling of the Nwrnitwre soving oreration anl experisnge siuve that
there is considerably less damage and time lost for the bandling il the
fzmiture 1o under contyrol of w2 eapericnced cortracter with ¢iclliod
help. The Comittes has eumaived the prosent mraciice of the varicus
City dopariments &: 1%s furaituwre hundling operaticn, Ve find that only
the Seard of Bdueation centracts, uldeh state thad Suralture shall be
deldvored within the building and placed In the yroww o o dexignatod
{n the distrilution geiwduie, comply with the practicss existing in
private industry, Ve find tiat thwoe prectices resall in grealer
afficiengy, aore supabls lemdling of the fvmdtive with 18tile o ne
additional cest, In fact, we thiak I3 possible savings in cost may e
sult,

. Acocrdingly, the Comiitee recotienls that the City adopt the
afore<woniioned practloss tha® have roven successiul over (hw years in
private industry, Ve alse recommend that the City specify in its furni.
ture bids and purchase comtracts the follewings "The Vender shall mot
empley in the delivery, unloading and fustalistion of furniture any man
or moans vhose employment may camse strike, stoppages or other sinmiler
troubles by voerkmen employed either by the Centracier, lis subecrtractore,
by other centractors or thelr subcontractors, or by other wvordmen whooe
services wight affect the progress of *he werk on tho site vhere tie
furniture is to bo delivered ahd installed,”

Ve believe that the adoption of cur recamendstions will bring






the verious City Departmemte into full conformity with the prevailing
Mamermmmmmmmmwmm
as determined by the Duilding and Comstruction Trades' Council,

Respectfully sublmitted,

) P —
(S1gned) m&.__________
Max

(Signed)

Dateds May 21, 1954







CITY OF NEW YORK

OFFICE OF THE MAYOR

NEW YORK 7, N.Y.

June 30, 1954

TO? Heads of all Departments and Agencies
FROM: Hon, Robert F. Wagner, Mayor

SUBJECT ¢ EXBCUTIVE ORDER ~ #13

The Department of Commerce and the Mayor's Reception
Committee, in the Office of the Mayor, are hereby consolidated into
a single division to be known as the Department of Commerce and

$eite. Events. This order shall take effect July 1, 1954,

KLt .. s

ROBERT F. WAGNER

MAYOR







CITY OF NEW YORK

OFFICE OF THE MAYOR

NEW YORK 7, N. Y.

MEMORARDUM

— — — — — —— —— o— —— q—

October 6, 1954

TO: ALL DEPARTMENTS AND AGENCIES

FROM: THE DEPUTY MAYOR

Reference is made to the Mayor's Executive Order #11,
dated June 8th, 1954. This order outlined the procedure to be
followed in submitting proposed State leglslation to be
included in the Clity's 1955 legislative program and established
October 15th, as the date for submitting such bills to this
office.

The purpose of this memorandum 1s to again call the
matter to your attention for appropriate action. Where for
sound reason the October 15th date cannot be met, you are
requested to notify this office of the leglslative proposals
under consideration and estimated date by whi¢h they will be
submitted to this office.

It 18 also requested that departments and agenciles

not contemplating the recommendation of any State legislation,

/

so notify this office.

S ARkl
,/:0(( j\‘, Lo o

HENRY EPJTEIN
DEPUTY MAYOR.







CITY OF NEW YORK

OFFICE OF THE MAYOR

NEW YORK 7, N. Y.

November 9, 1954
TO: Heads of 21l Depariments and Agencies
FROM: Hon. Robert F. Wagner, Mayor

SUBJECT: EXECUTIVE ORDER #14

Veterans of the Korean War now in the employ of the City
are to be extended the same holiday privileges on Armistice Day
as are granted by law to veterans of World War I and II,

The existing statc law (Section 63 of the Public Officers
L.aw) accords such privileges only to veterans who '""served in the
Army or the Navy or Marine Corps of the United States ... during
World War I oz during World War II'', This order is designed to
remedy this omission so that veterans of our armed forces who
served in the Korean War need not be denied Armistice Day holiday

privileges until the state law is properly amended.
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ROBERT F. WAGNER |
MAYCOCR







CITY OF NEW YORK

OFFICE OF THE MAYOR

NEW YORK 7, N. Y.

January 10, 1955,

EXECUTIVE_CRDER _#15

MEMORANDUM TOs ALL CITY DEPARTMENTS AND AGCNCIES

FRQM: ROBERT F, WAGNER, MAYOR OF THE CITY OF NEW YORK

SUBJ"CT?s STANDARD PROCEDURE FOR REPORTING ON P NDING STATE
IEGISLATION

During the course of the legislative session, the City!s
Legislative Representative in Albany, Victer F. Condello, will refer
pending bills to appropriate City departments and agencies for their
detailed analysis and recommendations in dccordance with the following

standard procedure,

Reports on pending state legislation should be made on the
prescribed standard forms, Form NYC 55 will be used for reporting
recommended approvals, Form NYC 56 will be used for reporting
recommended disapprovals,

The detailed instructions for the preperation and routing of
these forms, as they anpear on the printed form, are modified as follows:
the original report will be referred to Victor I, Condello, Dellitt
Clinton Hotel, Albany, I, Y,; a duplicate copy of the report shall be
referred to Warren Moscow, Assistant to the Mayor at City Hall,

Strict compliance with the procedure set forth and prompt
submission of reports on pending State legislation is necessary so that
the City Administration may oppose any proposed State laws which would be
detrimental to the City and advocate the passage of beneficizl lepislation,

Supplies of NYC forms 55 anc 56 may be obtained on requisition
to the Chief Clerk of this office,

- ‘ / ‘
*' \£ ¥ .3 \ * \., - : : \
ROBERT F. VAGNER, JR, \
MAYOR







CITY OF NEW YORK

OFFICE OF THE MAYOR

NEW YORK 7, N. Y.

January 14, 1955 bf
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FROM: THE MAYOR
iTO; COMITISSIONERS AIlD HEADS OF AGENCIES

ISUBJECT: THT PERSONNE], COUNCIL AWD PERSONNET, MANAGEMENT IN THE AGENCIES

Efficient operation of our City service requires a constructive approach
in personnel administration, both in the central personnel agency and in the in-
lividual departments,

The first step in my versonnel program was the preparation and submittal
7y of a Bill under which a new Department of Personnel would be established,
by a Personnel Director iho would also serve as Chairman of the City Civil
e Commission, This Bill, which became Chapter 354 of the laws of 195k, makes

a responsibility of the Personnel Director "....to aid in the development of
personnel divisions in azencies of the City; to consult with any interested parties
in such agencies and to convene the personnel oficers of such agencies from time
to time as a Personnel Council to consider personnel matters of city-wide concern,”
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In order to effectuate these aims, all azencies are instructed to enlist
immediately the advice and assistance of the Personnel Director in the development
of a sound departmental personnel manazement »rogram,

The Personnel Director has been directed to establish a Personnel Council
comprising renresentatives of all azencies for a closer coordination and relationship

between the various azencies and the Department of Personnel.

The Personnel Director will contact you for all details necessary to implew
ment the execution of this order., I expect your full cooperation with him,

:
MAYOR /







CITY OF NEW YORK

OFFICE OF THE MAYOR

NEW YORK 7, N.Y.

February 23, 1955

EXECUTIVE MEMORANDUM # 1%

FROM: THE MAYOR
TO: COMMISSIONERS AND HEADS OF ALL AGENCIES CONCERNED WITH SCHOOL
CONSTRUCT ION

SUBJECT: THE 1955 SCHOOL BUILDING AND CONSTRUCTION PROGRAM OF THE CITY
OF NEW YORK

The most expeditious handling of the multitudinous duties relzting
to the school building program of the City of New York is vitally necessary
to a successful culmination of our building plans.

Since the City has allocated a record amount of $105 million for
school construction purposes, there is a dire need that all agencies and
interested parties in such agencies give top priority to the duties of this
program. —

An additional feature of this comprehensive program is the
allocation in a fiscal year of 20 odd million for the modernization and
repair of school buildings.

In order to effectuate the aims and objectives of this vast schoeol
constructlion program, the agencies are instructed to give very careful
congideration to planmning and personnel in attaining this common objectivs.
The closest cooperation and coordination in the relationships between the
various agencies and the departments is essential to the execution of this
order. I expect the fullest cegperation of all apgencies and heads concerned
with the school construction program.







CITY OF NEW YORK

OFFICE OF THE MAYOR

NEW YORK 7, N. Y.

February 28, 1955

ECUTIVE O"DER NO, 18

v

QM ROBERT F. WAGNER, MAYCR OF THE CITY OF NGV YRK
)s ALL CITY DEPARTMENTS AND AGDNCIES
JBIECT ¢ PEPORTING ON BILLS TO THE GOVERNCR FCR EiECUTIVE ACTTON,

As the legislative scssion ncars adjourmment, o greater number
" bills are being passed and sent to the Governor for executive action, Many
> these bills affcet the City and they ere referred to you for ccmments by
lctor F. Condello, Legislative Representative in Albany,

Bills which go to the Governor for exccutive action while the
cgiglature is still in session cre "10 day bills", This means that the
overnor has only 10 days in which to act on such bills, and he anticipates
seeipt of my rccammendations not more than 5 days after the bill reaches him,
. s essential, therefore, that City agencies submit their reports on such
i1ls within 48 hours after receipt of notice from Mr, Condello that a
2rticular bill is before the Governor, Reports on bills before the Governor
re to be submitted in strict compliance with my Executive Order NO, 15,
1ted January 10, 1955,

Delay in replying to requests for such caments may be detrimental
o the City's intcrests, Accordingly, I expect your prampt cooperation in
cporting on all bills before the Governor,

! ST 1

ROBERT F. WAGNER
MAYOR
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CITY OF NEW YORK

OFFICE OF THE MAYOR

NEW YORK 7, N. Y,

February 14, 1955
EXECUTIVE CRDER # 19
TO: Heads of all Departments and /Agencies

FROM: Hon. Robert F. Wagner, Mayor of the
City of New York

SUBJECT: Designation of Honorable Charles H. Tenney,

Commissioner of Investigation,
to conduct security risk clearances.

1. Upon the resignation of Peter Campbell Brown, I hereby designate
Charles H. Tenncy, Commissioner of Investigation, as the Chief Security
Officer for the City of New York, responsible for carrying out the City's
obligation under Chapter 233 of the Laws of 1951, as amended, (New York
State Security Risk Law) inscofar as such legislation pertains to currently
employed personnel. The Municipal Civil Service Commission is responsible
for handling applicants, promotces, transferces and persons sceking rein=-
statement to City service.

2. The purpose of the Sccurity Risk Program is to ascertain whether
there arc any persons in public employment conc crning whom rcasonable
grounds exist for the belief that becausc of doubtful trust and reliability,
their employment in security positions would endanger the security or
defense of the Nation, the State and the City, or who would imperil or
endanger the safety, welfare, or best interests of the Armed Forces, Civil
Decfense Forces and the people of our City, State and Nation.

3. I hercby order the heads of all departments and agencies, hereto~
fore and hercafter designated in the Security Risk category, to render com=

plcte cooperation to Commissioner Tenney,

This order shall take effect immediately.
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Robert F. Wagner
Mayor







CiTy oOF NEW YORK
OFFICE OF THE MAYOR
NEwW YORK 7, N.Y.

February 14, 1955

TO: HEADS OF MUNICIPAL DEPARTMENTS AND AGENCIES

FROM: MAYOR ROBERT F. WAGNER

You are invited to attend a meeting that will be held
in the Council Chamber of City Hall on Friday, February 25th at
10:30 A, M., at which I will discuss, among other things, the hear-
ings that will take place in connection with the overall program on

the conduct of labor relations between the City and its employees.

It is important that you be present together with your

deputy or assistant in charge of labor relations,

e :
—

. 5 - \
L /"K; N M.

NCLZRs) S TS
\
ROBERT F, WAGNER

MAYOR







CITY OF NEW YORK

OFFICE OF THE MAYOR

NEW YORK 7, N. Y

M EM ORANUDTU UM

March 10, 1955
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All memoranda and communications on

iy T gl
wtate Leglo=

lation which previously had becen submitted to Mre Warren Moscow

ne . .

of this office in accordance with my memorandum dated February

1

955 will, from this date on, be forwarded to Mr. Jack Lutsky,

3d
},_l

Legal Aide to the Mayor.

HENRY EPSTEIN
DEPUTY MAYOR







CITY OF NEW YORK

OFFICE OF THE MAYOR

NEW YORK 7, N.Y.

March 14, 1955
MEMORANDUM
FROM: MAYOR ROBERT F. WAGNER
TO: THE HEADS OF ALL DEPARTMENTS AND AGENCIES
SUBJECT: The 1955 Campaign of The Greater New York Fund ~(Apr 2

June 29)

have a certain missionary zeal in this cause, since
' b
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I am in a better pos
n

< than most to apprec ) extent to which the
welfare of the city is involved in the hospitals, health, and social
welfare azencies participating in the Fund. Without their cooperation, the
work of our departments would be greatly hampered since they maintain a
wide range of essential services that we are neither authorized nor
equipped to provide.

The purpose of this memorandum is to emphasize that the Fund's
appeal is not ”Jth another campaign.”’ It has a special and prior claim
on all of us, as it is to meet our basic community needs. In our support
of the Fund we are assuring the continuation of services which we ourselves,
our families, or our neighbors will be using during the year.

I realize full well that city employees are asked to contribute
to many causes.  These appeals are all for worthwhile and important

mdertakings. But I urge special consideration for The Greater New York
Funq because of its all-inclusive, local character and because our first
responsibilities are to meet the problems and needs of this, our own
comrmunity. While we should do our share for national and international
causes, their dramatic appeal may ‘tend to overshadow our own community
needs - needs which are so close to our every-day life that we may not see
them in their true perspective.

have designated my assistant, Mrs. Anna Arnold Hedgeman, as
the Aun1c1gal Employees Group for The Greater New York Fund,

at you give her the fullest measure of your support and
ssistance in making 1955 a most suc¢cessful year for the Fund.,

'{_/

Sincerely yours,







CITY OF NEW YORK

OFFICE OF THE MAYOR

NEW YORK 7, N. Y.

April 6, 1955

NZECUTIVE ORDER NUMBER 21

FRQ1s ROBERT F, WAGNER, MAYOR OF THE CITY OF NEW YORK

LL L oe

TO: ALL CITY DEP/RTMZNTS [ND AGENCIES
RE 3 BILLS BEI'CRE THE GOVELRNOR FOR EXICUTIVE ACTION

The City's Legiclative Representative in Albany, acting
on my behalf, will be referring to you for camment and recommendations
bills which have been passcd by the Legislature and which are befare
the Governor for executive action,

You are urged to reply to all such requests for
recoomendation as soon as possible so that I may transmit my recommende
ations to the Governor, In view of the impending Holiday Season,
several days of the "thirty day bill period" will be lost, Accordingly,
it is most important that your reports on bills before the Governor be
submitted within seven (7) days after receipt of such request fram
Mr, Condelle, If no reply is received within seven (7) days, it will
be assumed that the bill would have ne adverse affeect on the City,

All reports on such legislation must be made in strict
compliance with my Executive Order Number 15, dated January 15th, 1955,
is Executive Order, and in no other manncr, Inquiries that you may
receive for recommendations on legislation fram other than an authorized
City Source shall be replied to in accordance with the standard City
procedure outlined herecin and the inguirer should be so advised,

I shall expect your cooperation in compliance with the

™

rovisions of this Exceutive Order,

ROBERT F, WAGNER \
11 [.\ O R
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CiTYy OF NEW YORK
OFFICE OF THE MAYOR
NEW YORK 7. N.Y.

June 2, 1955

EXECUTIVE ORDER NUMBER 22
FROM: ROBERT F. WAGNER, MAYOR OF THE CITY OF NEW YORK
TO! THE CITY ADMINISTRATOR, THE DIRECTOR OF THE
BUDGET, AND THE OFFICERS AND EMPLOYEES OF
THE DIVISION OF ANALYSIS

RE: TRANSFER OF DIVISION OF ANALYSIS

The Division of Analysis, Bureau of the Budget,
together with its functions and staff, is hereby transferred to the
Division of Administration.

The City Administrator, the Director of the Budget
and officers and employees of the City under the jurisdiction of the
Mayor, who are involved will take such action as is required to etiec-
tuate this realignment.

0t W -

ROHI'H] F. W x(,Nb R
MAYOR







CITY OF NEwW YORK

OFFICE OF THE MAYOR

NEW YORK 7, N.Y.

JILLIAM R. PEER
EXECUTIVE SECRETARY
TO THE MAYOR

June 3, 1955

MEMORANDUM TO ALL DEPARTMENT HEADS - Ho. 23

The Mayor's Trophy Game will be played this year between the GIANTS and
the YANKEES at Yankee Stadium on the night of June 27th (Monday).

As you know, the entire proceeds from this annual event go to providing
equipment for our youngsters on the sandlot teams.

, It will be a good game, you must admit, it could not be for & better
gause.

Tickets are NOW ON SALE at City Hall. Prices -- $2.10 and $3.15. All
seats are reserved. If you will designate a representative of your Department to
handle the requests of your employees we will try to arrange that all sales will be
in one section.

Edward G. Riekert of my office is in charge of ticket sales. Your
representative can contact him direct.

PLEASE CIRCULATE THIS MEMORANDUM.

+ncerely yours,

é W?M e/.w/,/

William R. Peer







CITY CF NEW YCRK
Cffice of the Acting Mayor

New York 7, N. Y.

June 9, 1955

EXECUTIVE CRDER #24

-~

TC: Heads of all Departments and Agencies
FROM: Hon. Abe Stark, Acting Mayor of the City of New York
SUBJECT: Release of Municipal Employees enrolled in local

Civil Defense

Cn June 15 and 16, 1955, a nation-wide Civil Defense
test exercise will be held throughout the entire United States of America
in cooperation with Canada. There can be no over-emphasis of the
vital importance of civil defense to our national life. Full preparedness
is essential, Every citizen must recognize and become aware of the
tasks and needs of civil defense.

I hereby direct each department and agency of the City
of New York to cooperate fully in this test, and hergby authorize¢ the
release of municipal emnployees who are enrolled in civil defense to
perform such civil defense duties as are assigned to them during this
exercise.

ABE STARK
ACTING M AYOR







CITY OF NEW YORK

OFFICE OF THE MAYOR

NEW YORK 7, N. Y.

‘s'-.ugus:t "By 1995

EXECUTIVE (RDER # 25

TOs HEADS OF ALL DEPARTMENTS AND ACENCIES
FRQM3 HOW, ROBCRT F, WAGMDR, MAYOR OF THE CITY OF NGW YORK
SUBJECT ¢ 1956 IEGISLATIVE PRCGRAM

While the next regular session of the State Legislature will
not convene until January 1956, I am again calling to rour atiention the
need for considering and initiating such legislative proposals as may be
recanmended by City Agencies on a continuing basis and as early as possibleg

The formulation of a sound legislative program, and preparation
of the specific implementing bills usually requires numerous preliminory
conferences and analysis of the nroposed legislation by several City agencies
and sometimes outside agencics before a bill is in final form for introduction
in the State Legislature, For this reason, 1t is most important that
proposed lcgislation be submitted to me as soon as the need therefor is
determined, rather than waiting for sametime in late I'all or after the
Legislative Session convenes, This is especially true if a Joint
Legislative Camittee or Temporary State Comittee has been created to study
a particular subject, Bills have sometimes failed of enactment because of
1ate submission which did not permit the necessary time for thorough

legislative processing and final preparation,

Consistent with my poliey of utilizing the City's home rule
powers to the fullest extent, I direct that State legislation be
recamended only to enact legislative measures vhich cannot as a matter of
law be adopted locally,







EYECUTIVE CRIER-#25 -2 - Aucust 2, 1959

Each propos sed bill is to De accompqnlou by a detailed memorandumn
expldining the desirability and necessity of the proposed State legislation,
This memorandum should zlso contain a complete statement of any previous
history proposed legisletion may have,

The final date for submitting proposed legislation for inclusion
in the City's 1956 legislative progrgm is O tober 15, 1955, This date is to
be repgarded as deadline date; 'not a target date on which the proposed
legislation is to be submitted,

U

In the interest of facilitating tThe proper aéninistrative
coordination of all agencies and personnel i involved in the drafting of
specific bills and supporting ‘c”orﬂnda, it is suggested that you confer
with Victor F, Condello, A;ulstdﬁt to the leyor, prior to the submission

~n

of any proposed legislation to this office,
Your cooperqt*on in compliance with the terms of this
directive is anticipated in order to obtain moximm results in the

formulation, preparation and processing of the Cityls 1956 Legislative
Program,
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ROEERT F, WAGHER \
MAYOR







CITY OF NEW YORK

OFFICE OF THE MAYOR

NEW YORK 7, N. Y.

August 26, 1955

EXECUTIVE ORDER # 26

TO: HEADS OF ALL DEPARTMENTS AND AGENCIES
FRQOM: HON, ROBERT F. WAGNEZR, MAYOR OF THE CITY OF NEW YCRK
SUBJECT ¢ ASSIGIIENT OF PASSENGER CARS, DRIVERS, AND USE OF

CITY EVMBLEIS.

On September 12, 1951 Executive Order Number 12 was issued by
the Mayor's Office on the "Assignment of Passenger Cars, Drivers, and Use
of City Emblems", This Order resulted from a study made by the then Board
of Management Improvement and contained recommendations for the use of City
passenger cars together with discontinuance of the assignments of specific
automobiles. A copy of this report accompanied the Executive Order referred
to above.

It is my intention that the recommendations contained in that
report be strictly adhered to., Therefore, you are hereby directed to take
the necessary steps to insure strict compliance with the original directive,

In order that I may be apprised of the actions you have taken,
will you please submit to the Director of the Budget, by not later than
September 15, 1955, a detailed report of the actions you have taken to
conform with this directive?

l\‘ \(.,4 !.\‘ I _~\’\\\ 1\' U p € % Ty
ROBERT F, WAGHER \
MAYOR







CiTY OF NEW YORK

OFFICE OF THE MAYOR

NEW YORK 7, N. Y.

October 11, 1955
EXTCUTIVE ORDER #27

TO: INFORMATION OF HEADS OF ALL DEPARTMENTS
AND AGENCIES

TROM: HCN. RCBERT F. WAGNER, MAYOR CF THE
CITY CF NEW YORK

SUBJECT: TELEVISION

During my administration I have, as you know, been most anxious
to make the people of our City aware of the various services which arec main-
tained for them and the numerous ways in which we constantly strive to make
New York City a better place in which to live, to work and to find recreation.

In furtherance of this objective many City Commissioncrs as well
as myself have appeared on tclevision discussion programs. While I believe
these programs have accomplished many good results, I realize that there is
a large segment of the viewing public devoted only to dramatized shows. 1 am
sure you have noted the tremendous appeal of many commercial programs
based on stories culled from the records of various governmental agencics =«
federal, state and municipal. New York should provide material for stories
of even greater appeal, I have, therefore, decided to grant permission to
New York TV Productions, Inc. to prepare scripts and produce television
films for showing as regularly scheduled half hour productions over commere
cial television channels, I hereby direct you and the members of your staff
to extend the utmost cooperation and courtesy to the produccrs of these films,
and in that connection to grant them access to files, case histories and records,
and to assist them in the actual shooting of films in such manner as furnishing
cguipment and personnel,

In order to coordinate the activitics of all City agencies, I have
designated my Executive Secretary, William R, Peer, to serve as the City's
representative in this project, His experience and background will enable
him to review the scripts and work out any problems which may arisc in a
manner most convenient to all concerned,







Page 2

cxecutive Order #27 Cctober 11, 1955

The producers of these television films for their part understand
that the primary purpose of this whole program must be the education, ¢n-
lightenment and instruction of the people, with cntertainment, as such, a
secondary consideration. They have pledged to keep their operations to a
minimum of interference with the normal routine of City business,

The officials of the New York TV Productions, Inc. are aware
that many of the City's records and files are confidential and therefore not
available for examination by them. However, discussions of incidents with
cxperienced personnel in your department will undoubtedly provide a plot
which can be the framework for a story, without divulging the confidential
aspects of the file. It should, therefore, not be too difficult to provide their
script writers with material sufficient for their purposes while preserving
the identity, civil rights and actual details of our case records. The extent
of your cooperation must, of course, always be limited by law and by
established policy.

Many examples of the great value of this program will occur to
you, especially as it involves the work of your own department and the very
laudable objective of public awareness of the important functions performed
by it. I am certain that you will also realize that any such undertaking must
of nzacessity be a long=range project, perhaps extending over a decade, and
you will appreciate that the producers of the films will anticipate a long=range
relationship with the City and its various departments and agencies, and you
will be guided in your cocperation accordingly.

I am aware that you and the employees of your department arc fully
bccupicd with the normal business of operating a City agency so that the
presence of outsiders and making files accessible to them and furnishing the:
with equipment and personnecl may well be a burden, if only temporarily,
However, I believe the objectives to be attained in educating our people to

know, use and appreciate the facilities we maintain, will make any inconvcnience

worthwhile,
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Many examples of the great value of this program will occur to

you, especially as it involves the work of your own department

and the very

laudable objective of public awareness of the important functions performed
by it. I am certain that you will also realize that any such undertaking must
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reclationship with the City and its various departments and agencies, and you

will be guided in your cocperation accordingly,

I am aware that you and the employees of your department are fully
occupicd with the normal business of operating a City agency so that the
presence of outsiders and making files accessible to them and furnishing them
with equipment and personnel may well be a burden, if only temporarily.
However, I believe the objectives to be attained in educating our people to

know, use and appreciate the facilities we maintain, will make
worthwhile.

any inconvecnience







CITY OF NEW YORK

OFFICE OF THE MAYOR

NEW YORK 7, N.Y,

October 26, 1955 gdp

MEMORANDUM

TOs ALL DEPARTMENTS AND AGENC IES

FRQMs THE DEPUTY MAYOR

Reference is made to the Mayorts Executive Order #25
dated August 2, 1955, vhich outlined the procedure to be
follewed in submitting proposed State legislation to be included
in the City's 1956 legislative program, and established October
15th, as the date for submitting such bills for consideration by
this office,

The purpose of this memorandum is to again call the matter
to your attention for appropriate action, In cases where the

~teber date was not met, you are requested to notify Victor F,

Condello, Assistant to the Mayor, of any legislatlve proposzals
presently under consideration by your agency, and the estimated
date by which they will be submitted to this office,

It is further recuested that departments and agencles not

contemplating the recamendation of any State leglslation, so

-
L %%\

WEPSTE IN
DEPUTY MAYOR

notify Mr, Condello,







CITY OF NEW YORK

OFFICE OF THE MAYOR

NEW YORK 7, N. Y.

NRY EPSTEIN
“DEPUTY MAYOR

October 31, 1955 lg

In order to bring the records of this office
up-to-date concerning the home addresses and telephone numbers
of key City officials, it is requested that the head of each
agency furnish the name, home address and home telephone number
ﬁ? each of the following officers, or correspondinf‘offlcgrs, of
nis agency:

Commissione
Lk > Sy o 2 o
Deputy Commissioner

Cea <r 2 oan
Secretary of agency
E S
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This office

any changes in personnel

should also be promptly advise
E
| 3 dre

iresses or telephone numbers.







CITY OF NEW YORK

OFFICE OF THE MAYOR

NEW YORK 7, N. Y.

January 1, 1956 gdp

EXECUTIVE (RIER #28
MEMORANDUM TO3 ALL CITY DEPARTMENTS AND AGENCIES
FRM: ROBERT F. WAGNDR, MAY(R

SUBJECTs STANDARD PROCEDURE FCR REPORTING ON PENDING STATE IEGISLATICH

T have designated Victor F. Condello, Assistant to the Mayor, to be
the Cityls Legislative Representative in Albanye. Durihg the course of the
legislative sessiem, Mr, Condells will refer pending bills te appropriate City
Departments and agencies for their detailed analysis and réceammendations in
accordance with the follewing standard procedure, R

Reports on pending State legislation should be made on the prescéribed
City forms, Form NYC 55 will be used fer reporting recammended approvals,
Form NYC 56 will be used for reporting recormended disapprovals, Supplies of
these forms may be obtained on requisition to the Chief Clerk of this office,

These ferms contain detailed instructions as to the manner in which
they are to be prepared and routed, Please follow these directiens carefully,

SUPPIEMENTARY INSTRUCTIONS
AS TO REPORTING ON BILLS

In addition, please comply with the following supplementary
instructiens as to reporting on bills?

1, When Reports Are Duet

Each request for a report on a bill is to be answered,

The answer should be transmitted as promptly as
possible, especially if the enactment of the bill reported on would
mendate costs upon the City, would restrict the City's hame rule
powers, or would be otherwise detrimental to the best interests of
of the City Govermnment or the welfare of its residents,

\
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Where no reply is received within the applicable period
of time listed in the schedule of due dates set forth below, 1t
will be assumed that your recommendation will not be adverse to
enactment of the bill,

The due dates for reports on bills are as followst

PERIOD CF TDME AFTER
TRANSMITTAL OF BILL TO
CITY AGENCY, WITHIN
WHICH ITS REPCRT O BILL

STATUS OF BILL IS DUE IN AIBANY
In Committee 10 Days
Advancing on Calendar 2 Days

110 day" bill (Passed by

both Houses and sent to

the Governor more than

10 days before adjournment

of the Legislature), 2 Days

"30 day" bill (sent to the
Governor after adjournment
of the Legislature) 10 Days

2., Importance of Prompt Transmission of
Reports on Bills Before the Governor

The "10=day" and "30-day" designations indicate the
maximum number of days which the Governor has to take executive
action on bills at any time within the applicable prescribed period,

Accordingly, in order to obbain adequate consideration for
my recommendations for executive approval or disepprovel of bills, it
is essential that my views be presented to the Governor as soon as
possible after the bill reaches him,

For this reason, campliance by City Agencies with the
oregoing schedule of due dates for reports is of the utmost
aportance, In instances where this tim2 schedule cannot be met and
he bill to be reported on appears to be harmful to the interests
£ the City, you should notify Mr, Condello to that effect at once
and advise him as to the probable date on which he will receive your
report,
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3. Reports on Bills Sponsored by City Agencies, or
Cammented on By Such Agencies prior to Introduction,

— - — — - ——_ - -

When you receive a request for a report on a bill which was

originally recamended by your agency, or which was referred to you
for comient prior to introduction, a detlailed report is not necessary,
Such a referral is made to inform you that the bill has been introduced

and to give you a final opportunity to submit any Turther comment.on
the bill, as introduced, which you may deem necessary,
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If you deem further comment to be unnecessary, a short
acknewledging report on the appropriate form 1s all that will be

expected,

L, Reparts on Bills Identical With Bill On Which
Reports Were Previously Filedg,

If you receive a request for cament on a bill, (a) which
1s identical with a bill previously reported ons or (b) which has
been amended in immaterial respects, all that is necessary 1s a
report, on the appropriate form, referring to the previous report
en the identical bill, or on the earlier versien of the amended
bill, together with a notatien that the prior camment stands
unchanged, If the bill has been amended in material respect, a
new report coammenting on the effect of sueh amendment should be

prepared,

5, BEnvelopes Containing Reports to Bear
Tdentifying Description, _

Each envelope enclosing legislative reports should bear
the werds "Iegislative Report" typed in the lowér left hand corner,
and should not eontain any other correspondence

6, Requests Addressed By State Agencies, Directly to
City Arencies, for Coments on legislation,

Semetimes a State executive agency or legislative
camittee writes directly to a City agency requesting the views of
the City agency on pending or contemplated legislation, On occasion,
State officials requests City of ficials to moke a personal appearance
befare a joint legislative committee or a temporary State Commission,

In order that the views expressed in behalf of the City in
sueh instances may represent the position of the City Administration
arrived at after due consideration by and consultation with all
interested City Agencies, all written replies to such requests are
to be forwarded through Mr, Condelle,

Similarly, Mr, Condello is to be advised of all requests
for personal appearances on legislative matters, so that he may
arrange for proper advance consideration and coordination of any
eral presentation of the Cityls views,

Strict compliance with the terms of this Executive Order is
necessary so that the City Administration may be in a position promptly to
oppose any preposed State 1aws which would be detrimental to the City and
advocate the passage of beneficial legislation,

I request that you acknovledge receipt of this Executive Order and
indicate the name and title of an officer of vour agency vho, in addition to
the head of the agency, 1is authorized to sign the legislative reports, A copy
»f this acknowledgement should be sent to Mr, Condello at the De Witt Clinton
Hotel, Albany, New York

W 1 - {
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ROBERT F, WAGNER, MAYOR







CITY OF NEw YORK

OFFICE OF THE MAYOR

NEW YORK 7, N.Y.

March 6, 1956

TXECUTIVE ORDER # 29
1 EMCRANDUNM TO: ALL CITY DEPARTIMENTS AND AGENCIES

~ nATDYTDT o T ANTR AV
FRO11: OBERT F. WAGNHER, MAYOR

BJECT: PROPOSLI INSTRUCTION TC CITY /GENCIES

A number of cases have been called to my attention of City employees
who have been handicapped through illness or injury, received rehabilita-
tion training by competent medical agencies, been declared by competent
medical authorities to be employable, but who were not reassigned to duty
in their resnective agenciles,

l.s a matter of policy, such employees who are competent to perform
the duties of their position, should be restored to their regular duties
or to other duties appropriate to the titles they hold, 'Jithin limits
fixed by existing law and civil service rules, where an employee cannot
perform the duties of his regular title, he should be given every oppor-
tunity for transfer to a position with duties which he is able to perform.
Such policy is in line with the most progressive thinking in industry and
government, as evidenced by the expression of public policy in Section 25-b
of the Civil Service law, which encourages the hiring of physically handi-
capped applicants in civil service positions where they are competent to

perform the reguired duties,
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The policy has proven beneficial to the employee whose usefulness is
continued thereby, to the agency which will have experienced persons assigned

to duties which they are physically able to perform, and to the public

In order to enable you to carry out this policy, I have been assured
that the City will have available the services of the Department of
Physical Medicire of the Bellevue Medical Center to review doubtful cases
and to consult and advise thereon.

ormel Director to have this matter taken
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Council, so that the representatives of the various
agencies can give serlous consideration to this problem and to the develop-

- il o mvanonrl ot 3 A e 2 mn b ~ ~S -~ s »
ent of recommendations to implement this policy.

A1l come from the City Personnel Director,

ROBERT F. WAGKER,. MAYOR







CiITY OF NEW YORK

OFFICE OF THE MAYOR
NEW YORK 7, N. Y.

March 20, 1956 if

EXZCUTIVE MEMCRANDUM

"RCM: MAYCR ROBERT 7, VAGNER
TOx HEADS OF ALL DEPARTMENTS AND AGENCIES
SURJECT: The 1955 Campaign of the Greater Nzw York iund

(April 23 = June 29)

The Greater Naw York Fund is the nzarzst approach wo have to
a community chest in New York City, :mbracing every type of medical, health
and -ocial wzlfarz agency, sectarian and non-sectarian, largs and small, pro-
viding all typ:= of madical, hzhlth, and social welfare services for million= of
pcoplz of avery ~ondition, race and creed. It offers to employ:ze groups the zamc
advantagz:c as a2 community chest, inc: therc are SO many of these agencies,
125 in all, that no onz could afford to contribut: to zach of them individually,
but by giving oncz a ycar to the Tund, one can h:lp to support all of them, and
thus contribut: to the walfars of the city as a whole,

We, perhaps, more than any other group in the community,
have como to know what an sxtremcly nzcessary and valuable servicz thz Fund
ronders. Surcly our staffs will want to be as gencrous as their businass countere
part: in th: community by participating 1.0% in the 1956 campaign.

I have assured The Greater New York Fund of the full support
of thz Municipal Government in its campaign among city employees, and 1 am
-urz that you will organize a campaign for the Tund among the employees of
your department, OT if your department has a community chzst or welfarz fund,
you will submit a strong rocommendation on behalf of the Fund to the committes
~espon ible for making contributions.

I have decignated my assistant, Mrs. Anna Arnold Hedgeman,
as ~hairman of th: Municipal Tmployees Group for The Greater New York Fund,
and I ask that you give her the fullz=st measure of your support and assistance in
making 1556 a most succzssful year for the Fund,

b N e - \ g
Mayor |
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CiTY OF NEW YORK

OFFICE OF THE MAYOR

NEW YORK 7, N.Y.

May 2, 1956

EXECUTIVE ORDER NO., 30

FROLM: THE IVYOR

TOs COMMISSIONERS /AND HE/.DS OF AGENCIES
SUBJECT: PERFORMANCE STLNDARDE AND WORK LOADS

Ls you know, we have made great strides in improving and refining

our budgetary system from the conventional line type to a program and line
type system,

In the budget for the coming fiscal year, practically all city
agencies are now presented on a combined program and line basis, In addition,
for the first time, there are included in this budget, work load performance
data for the operating programs of fifteen city agencies, /

In order to proceed in a systematic mamner and to coordinate this
t development on a city-wide basis we created this past year, with the
proval of the Board of Estimate, a separate unit in the Bureau of the Budget,
his unit, known as the Performance Standards and Research Unit, has for its
ssion the overall planning, general direction, installation and coordination
this city-wide performance standards development program. This program must,
of necessity, be an agency cooperative project with the Bureau of the Budget
providing the necessary guidance, assistance, adviee and training for the
joint evaluation of standards, work measurement techniocues, records and reports,

D

In general, the program which is to be established on a permanent
basis in all agencies, includes the identification and definition of depart-
mental activities; the selection and defining of meaningful and measurable
performance or work units for each activity; the installation of simple but
adequate record keeping systems to obtain data on input and output in terms
of the work units selected; the study and analysis of the data obtained for
the development of performance standards; and the installation of necessary
reporting systems to provide for supervisory, executive and management cone
trol and decision regarding each programs

..s you can well see this is a gigantic task , broad in scope and
requiring technical knowledge and study together with patience and understanding,
I cannot impress upon you too strongly the need of your top level support and
direction,
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To fully implement this program you should designate one of your top
tors to oversee the administration of this activity in your

: luding the submission of quarterly reports as required under the terms

and conditions of the 1955-57 Budget, You should also assign an individual to

s t istrator to coordinate and carry out this program at a1l levels

»f operation and to act as liason with the Bureau of the Budget. The Budget

Director will contact you to set up a meeting with these key employees to dis-

cuss the details of the orogram with thems

Upon the assignment of your coordinator, the Bureau of the Budget in

e Personnel Department will, in groups representing approx-
ies, conduct a two week training course for these employees
une ’ 195(\/ .

I know you appreciate the value and importance of this pro
all levels of administration, I also know that I can depend on r

o

cooperation.,

N YT T LTAONTER
PDHItL e sAA\TL Ll
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CITY OF NEW YORK

OFFICE OF THE MAYOR

NEW YORK 7, N. Y.

July 24, 1956

AMPLIFICATION OF

LXECUTIVE ORDER NC. 30

FRQO1: THE MAYOR
TO: COMIISSTIONERS AND HIADS OF AGINCIES
SUBJECT: DEPARTI'ENTAL REPORTING

Several department heads have asked me to clarify agency
responsibility with respect to departmental reporting.

Executive Order No. 30, dated May 2, 1956, dealt with one
phase of this subject, performance standards and workloads.

In my Second Annual Report, made public in March of this
year, improvement of departmental reporting was set forth as one of
our goals for 1956. We pledged "to complete installation in all city
departments of a revised management reporting system, and simultan-
eously to encourage the development of performarice yvardsticks in the
departments. These advances will make possible objective appraisal
of the efficiency of municipal agencies, provide essential tools for
management improvements, and assist in the establishment of a program
performence budget for the City."

The task falls into two parts, one being developed by
the City Administrator!s Office, the other by the Bureau of the Budget.,

The management reporting system devised by the City
Administrator is intended to provide a means by which the Mayor, the
City Administrator, and the department head can, through periodic
operational reports, keep apprised of accomplishments and progress
with respect to the primary mission of the agency, and the effective-
ness of its administrative management.

The Bureau of the Budget has initiated a procedure cover-
ing reporting on performance standards and workload data which is
essential for budgetary controls and evaluation. This procedure is
outlined in Executive Order llo. 30,







A L4

In the installation of these systems, it will be necessary for every
department to coordinate its internal reporting procedures and the
assignment of reporting persomnel to furnish the City Administrator
and the Budget Director with the information each needs to carry

out his part of the assigned task.

The two respective reporting systems are inter-related.

I request that your agency give fullest cooperation to
both offices.

o }\ L ———
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CiITY OF NEW YORK

OFFICE OF THE MAYOR

NEW YORK 7, N. Y.

p 1Q5A
June 26, 1905¢

EXECUTIVE ORDER # 31

TO: HEADS OF MUNICIPAL DEPARTMENTS AND AGENCIEX

K li M M _.'_‘:'L ] “’,‘ R Z.‘Z""‘ E;" '(JA}‘\‘ TI

B

The Board of Estimate on Friday, June 185, Calendar No. 407 approved

the attached resolution relating to "Leave Regulations for Employees

Who Are Under the Career and Salary Flan". These regulations are to be

ylaced into effect on July 1, 1958. Any gquestions regarding the inter-

retation of these Regulations should be addressed to the Department of

rsonnel.







RESOLVED, B the Board of
hereby establis effect

1,0

1ol

2.0

261

CAL, NO. __ LO7
OF 6015056

ILEAVE REGUIATIONS FOR EMPLOYEES WHO ARE
UNDER THE CAREER AND SATARY PLAN

_ >, that the following leave regulations be, and the same are
' iva r 1, 1956,

1, APPLICABILITY OF REGUIATIONS
These regulations shall apply to incumbents of puSlthng subject to the Career and
Salary Plan approved by the Board of Estimate on July 9, 1954 except: per diem, per
hour, per session, per job, per entry, per abstract, per summons, per folio and
piece work emplovee:n and incumbents of lump sum compensation positions, of positions
where the rate is fixed by contract, agreement or honorarium, and of positions in
agencies which are in the Career apd Salary Flan upon their own election under the

terms of the Career and Salary FPlan Resolution,

Each of the aforementioned agencies excepted from these regulations shall submit to
the City Personnel Director and Budget Director within a period of six months from
the effective date of these regulations, a statement as to whether these regulations
are acceptable to it, anug if not, to submit leave regulations for its employees
under the Career and Salary Plan,

2, ANNUAL IEAVE ATLILOWANCE

A combined vacation, personal business and religious holiday leave allowance shall
ve established wgnch shall be known as "annual leave allowance'.

3

Annual leave ailﬁwa*ii shall be granted to permanent employees who work a five day
: (9)f

U:

ANNUAL ILEAVE
CATEGORY ATLLOWANCE MONTHLY. ACCRUAL

Employees on staff prior to the ef- 27 work days 2% days
fective date of these regulations (five weeks

& two days)

Employees appointed after said ef- 27 work days 2% days
fective date who have completed (five weeks
15 years of service & Two days
Employees appointed after said ef- 25 work days 2 days, plus one
fective date who have completed (five weeks) additional day at
eight years of service the end of the
vacation year.
A1l other employees 20 work days 1 2/3 days
i~ o/
(four xnohg>
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C*t““rcf“Wwwin Credits cannot be earned for the period an employee is on leave of
absence without pay. F the earning of sick Leave credits, the time recorded on the
payroll at the full rate of pay, and the first six months of absence while receiving
Workmen's Compensation payments shall be consi as time "served" by the employee.
In the discretion o y head, employees, except provisional and temporary
employees, who have exhausted all earned sick leave and annual leave balances due to
personal illness may be permitted to use unearned sick JCQVC all:Aunve‘up to the
amount earnable in one year of service, chargeable against future earned sick leave.

At the discretion of the agency head, permanent emplo; may also be granted sick

leave wit] r ten years of City Service, after all credits

have been used, In special instances, sick leave with nay be further extended,
The agency head knqlT be Qm-ch in this matter

with the appr
e
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within sixty days for approval,

7. ABSENCE DUE TO INJURY INCURRED IN
THE PgRru“LAJ”” OF OFFICIAL DUTIES

7.0 The agency head is empowersd to grant leave of absence with pay not to exceed one
calendar year to an employee not covered by Workmen's Compensation, who 1s physically
disabled in the performance of official duties, upon receipt of a waiver of damages
against the City. The agency head may have the injured employee examined by a
pigsic‘ap om»lﬁ"bd by the City in order to determine the extent of the employeets dis-
ability approval of said physician from a medical viewpolnt shall be
required granted with pay under this rule. The agency head may require
periodic examinations of the disabled employee to ascertain the need for
E ntimed absence with pay. ho?wiﬁn:t“*dﬂvv the provisions of 2.3 and 3.3,

al eave shall accrue duri the first six months only of such absence,

ng
dited upon the EWJ¢QJ“(?5 return to duty.

agency head is empowered to grant leave of absznce with pay for the first week! s
absence of an employee covered H"Tforkmpn* Compensation who is physically disabled
S 1 £H
in :

icial duties.
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AND BE IT FURTHER RESOLVED, For an agency whose presently existing rules permit the use
of sick leave credits of an employee in connection with terminal leave with pay upon
retirement, the agency be authorized to grant an employee on staff prior to the effective
hese
£

but who retires subsequent thereto, either terminal leave with

) s
ay as specified in Regulation 2,9 above or terminal leave with pay ca lculated under such
¢ agency rules, whichever is the most liberal for the employee 3 provided
£ -

3
d in the applica

S S
the sick leave balance use tl 1 tion of the agency formula not exceed the
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CITY OF NEW YORK

OFFICE OF THE MAYOR

NEW YORK 7, N. Y.

July G6th, 1956

EXECUTIVE ORDER # 32

10: Heads of all Departments and Agencies
FROM Hon. Rovert F. Wagner, Mayor of the

sity ox iew York

SUBJECT : RELEASE OF MUNIJIPAL EMPLOYEES ENROLLED
IN LOCAL JIVIL DEFENSE

A nation wide -ivil Defense test ''OPERATION
ALERT 1956'", will be held for an entire week beginalng
Friday, July 2(th, 195¢. WNew York .ity's participatioan
is such that municipal employees .ho are eunrolled in Jivil
Defense are needed from 12:55 P.M. Friday, July 20th, 1956
uatil 11:00 P.M., July 21lst, 1956.

1 do not need to over-emphasis the vital
importance of .ivil Deiense, nor the necessity ior tull
cooperation and preparedness. kvery citizen should
understand the tasks and the needs of CJivil Defemse.

I hereby direct each department and agency
of the .ity oi New York to cooperate fully in this test,
and hereby authorize the release of municipal employees
;ho are enrolled in -ivil Defense, to perform such Jivil
Deiense duties as are assigned to them during the exercise
onn the aforementioned days, July 20th, 1956 and July Z1st,1950.







CITY OF NEW YORK

OFFICE OF THE MAYOR

NEW YORK 7, N.Y,

July 25, 1956

EXECUTIVE ORDER #33

TOs IFADS OF ALL DEPARTIINTS AND AGLCTIE
FRQOM: KON, ROEERT F. VAGIER, MAYOR OF THL CITY OF iI%W YCRK

SUBJECTs 1957 LEGISLATIVS PROGRAM

While the nesxt regular session of the State Leg islature will
not convene until January 1057 an ag sain calling to :,four attention
the neec" Tor consider nv ano initiating such legislative proposals as
es on a continuing basis an¢ as early

bcf ore the convening of 'thc 1957 legislative scssion as is ﬁoq.,_nle.

The formulation of a sound legislative program, anc preparation
of the specific implementing bills usually re '*“':.'es numerous preliminary
conferences and analysis of the proposed le-islation by several City
agencies and sometimes outecide arencies before a hill is in final fom
for introduction in the State Legisleture, For this reeson, it is mnost
important that proposed legislation be submitied to me as soon as the
need therelor is determined, rather then waiting for sametime in late
Fall or after the Legislative Session convenes. This is especially true
if a Joint Legislative Camittee or Temporary ©Stave Cammission has been
created to study a particular subject, or if the legislation involves

State or Ci't;.* funds. Bills have gsometimes failed of enactment because of

late submission which dic not permit the necessery time for thorough
preparation prior to introduction,

Consistent with my policy of utilizing the City's home rule
powers to the fullest extent, I direct thet State 1 glslw,_on be recan-
mended only to enact legislative meesures which cannot as a matter of

law be acopted locally.
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A3 g e July 25, 1956

Each prOuOSPG bill is to be accompanied by a fc,g-led
memorandum explaining the desirability and necessity of the prOpoueQ
State legislation, This memorandun should also contain a comnlet
statement of any previous history proposed legislation may have,

The final date for submititing proposed legislation for
inclusion in the Clb”'" 1957 legislative program is Octot,‘ 15, 1956.
This date is to be rererded as cdeadline date; not a target date on which
the proposed legislation is to be submitted.

Tn the interest of facilitating the proper administrative
coordination of all agencies and personnel involved in the drafting of
specific bills and supporting mrgoraadu, it ic suggested that you confer
with Victor F. Condello, Assistant to the liayor, prior to the submission
of any proposed legisla t“‘“ to thie office,

Your cooperation in campliance with the terms of this
directive is uﬁb¢01hg'ﬂd in order to obtain maximum results in the
formulation, preparstion and processing of the City's 1957 Legislative
Progran,







CiITY OF NEW YORK

OFFICE OF THE MAYOR

NEW YORK 7, N. Y.

December 13, 1956

EXECUTIVE ORDER # 34

To: Heads of all City departments and agencies
From: Hon. Robert F. Wagner, Mayor of the City of New York
Subject: Departmental labor activities

I have today designated a committee consisting of
Charles Preusse, Richard C. Patterson, Jr., and Nelson Seitel,
immediately to study practices in private industry and business
with respect to time allowances permitted for performance of
appropriate union duties by shop stewards and other union officials

in their employ.

Pending the report and recommendations of this
Committee, you are hereby directed to require aell employees in
your department to perform the full duties within the scope of
their departmental titles. Specific requests for time away from
such duties is to be granted only when necessary for the handling
of grievances and the discharge of such other functions and
responsibilities as may be needed to maintain and promote
harmonious labor relations in your department.
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CiTYy OF NEW YORK

OFFICE OF THE MAYOR

NEW YORK 7, N. Y.

January 1, 1957
EXECUTIVE ORDER # 35
MEMORANDUM TO: ALL CITY DEPARTMENTS AND AGENCIES
FROM: ROBERT F. WAGNER, MAYOR

SUBJECT: STANDARD PROCEDURE FOR REPORTING ON PENDING
STATE LEGISLATION

I have designated Victor F, Condello, Assistant to
the Mayor, to be the City's lLegislative Representative in
Albany, During the course of the legislative session,

Mr. Condello will refer pending bills to appropriate City
Departments and agencies for their detailed analysis and
recommendations in accordance with the following standard
procedure,

Reports on pending State legislation should be made
on the prescribed City forms. Form NYC 55 will be used for
reporting recommended approvals, Form NYC 56 will be used
for reporting recommended disapprovals. Supplies of these
forms may be obtained on requisition to the Chief Clerk of
this office.

These forms contain detailed instructions as to
the manner in which they are to be prepared and routed.
Please follow these directions carefully.

SUPPLEMENTARY INSTRUCTIONS
AS TO REPORTING ON BILLS

1. When Reports are due:

Each request for a report on a bill is to
be answered,







-2-

The answer should be transmitted as promptly
as possible, especially if the enactment of the bill
reported on would mandate costs upon the City, would
restrict the City's home rule powers, or would be
otherwise detrimental to the best interests of the
City Government or the welfare of its residents.

Where no reply is received within the ap-
plicable period of time listed in the schedule of
dates set forth below, it will be assumed that your
recommendation will not be adverse to enactment of
the bill,

The due dates for reports on bills are as

follows:
FERIOD OF TIME AFTER TRANS-
MITTAL OF BILL TO CITY AGENCY,
WITFIN WHICE ITS REPORT ON

STATUS OF BILL BILL IS DUE IN ALBANY

In Committee 10 days

Advancing on Calendar 2 days

»10 day" bill (passed by both

Houses and sent to the Governor

10 days before adjournment of

the Legislature) 2 days

n30 day" bill (sent to the
Governor after adjournment
of the Legislature) 10 days

2., Importance of prompt transmission of
Reports on bills before the Governor

The »10 day» and 30 day»r designations
indicate the maximum number of days which the Governor
has to take executive action on bills at any time
within the applicable prescribed period,

Accordingly, in order to obtain adequate
consideration for my recommendations for executive
approval or disapproval of bills, it is essential
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that my views be presented to the Governor as soon as
possible after the bill reaches him,

For this reason, compliance by City Agencies
with the foregoing schedule of due dates for reports
is of the utmost importance. In instances where this
time schedule cannot be met and the bill to be re-
ported on appears to be harmful to the interests of
the City, you should notify Mr. Condello to that ef-
fect at once and advise him as to the probable date
on which he will receive your report,

3. Reports on bills sponsored by City Agen-
cies, or commented on by such Agencies
prior to introduction

When you receive a request for a report on a
bill which was originally recommended by your Agency,
or which was referred to you for comment prior to
introduction, a detailed report is not necessary.
Such a referral is made to inform you that the bill
has been introduced and to give you a final oppor-
tunity to submit any further comment on the bill, as
introduced, which you may deem necessary. If you
deem further comment to be unnecessary, a short
acknowledging report on the appropriate form is all
that will be expected.

4. Reports on bills identical with bill
on which Reports were previously filed.

If you receive a request for comment on a
bill (a) which is identical with a bill previously
reported on, or (b) which has been amended in im-
material respects, all that is necessary is a report,
on the appropriate form, referring to the previous
report on the identical bill, or on the earlier ver-
sion of the amended bill, together with a notation
that the prior comment stands unchanged. If the bill
has been amended in material respect, a new report
commenting on the effect of such amendments should
be prepared.
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5. Envelopes containing Reports to bear
identifying description

Each envelope enclosing legislative reports
should bear the words nLegislative Report" typed 1in
the lower left hand corner, and should not contain
any other correspondence,

6. Requests addressed by State Agencies,
directly to City Agencies, for comments
on legislation

Sometimes a State executive agency Or legis-
lative committee writes directly to a City Agency re-
questing the views of the City Agency on pending oOr
contemplated legislation. On occasion, State of-
ficials request City officials to make a personal
appearance before a joint legislative committee or
a temporary State commission.,

In order that the views expressed 1in behalf
of the City in such instances may represent the posi-
tion of the City Administration arrived at after due
consideration by and consultation with all interested
City Agencies, all written replies to such requests
are to be forwarded through Mr. Condello.

Similarly, Mr, Condello is to be advised of
all requests for personal appearances on legislative
matters, so that he may arrange for proper advance
consideration and coordination of any oral presenta-
tion of the City's views.

Strict compliance with the terms of this Executive
Order is necessary SO that the City Administration may be in
a position to oppose ary proposed State laws which would be
detrimental to the City and advocate the passage of bene-
ficial legislation,

I request that you acknowledge receipt of this
Executive Order and indicate the name and title of an of-
ficer who, in addition to the head of the agency, 1S author-
ized to sign the legislative reports. A copy of this ack-
nowledgment should be sent to Mr. Condello at the De Witt
Clinton Hotel, Albany, New York.

RORERT F. WAGNER, MAYOR







CITY OF NEwW YORK

OFFICE OF THE MAYOR

NEW YORK 7, hlanuary 11, 1957 1g

MEMCRANDUM

TC: ALL CITY AGENCIES
FROM: VICTOR F. CONDELLCO, Assistant to tinz2 Mayor
Re: 57-#95 Certified mail legislation

The Joint Legislative Committee on Interstate Cooperation
is conducting a survey to determine whether certified mail may be
used as an acceptable alternative to registered mail, in cases where
the present law requires or authorizes tlie use of registered mail to

ocive notice. It ig the thinking of the CJoint Le islative Committee
o (=) [

0

that in many such cases, certified mail, which is cheaper, could be

d for an acceptabls alternative.

(l‘

substitut
Please let me know in what cases your agenc
required to use registered mail and whether or not the use of
~ertified mail would be acceptable to youw. Also kindly furnish me
with an estimate of the annual cost incurryed by your agency through
leg istered mail, 1f you can arrive at such

ally required use of reg

o

G‘)

a figure. In addition, I would like to receive from you the
citations of the statutzs which require your agency to use
regl istered mail.

As the Joint Legislative Commit gee anticipates sponsor-

ing this legislation at this session, if prgcticable, I would very
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Sub ject:

CiTy OF NEW YORK

OFFICE OF THE MAYOR

NEW YORK 7, N. Y.

February 26, 1957 bf

Order # 36
The Mayor
Heads of all City Departments and Agencies

Designation of Coordinator and Asgistant Coordinator

You are hereby advised that William Calise and Sidney Ae

Lichtman have been appointed Coordinator of Census and Assistant
Coordinator of Census respectively, for the purpose of the special
interim census to be conducted in all boroughs of the citye

You are hereby directed to extend the full cooperation of

your agency to the Coordinator and Assistant Coordinator to the end
that the said Census may be efficiently and expeditiously completed.

R W ———————— R

M ay or \
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CITY OF NEW YORK

OFFICE OF THE MAYOR

NEW YORK 7, N. Y.

March 12, 1957 js

Executive Order # 37

TO: Heads of all City Departments and Agencies

FROM: The Mayor

SUBJECT: Polio Vaccination Program for City Employees

The Department of Health is prepared to provide City employees
and their families with the opportunity of being vaccinated against para-
lytic polio. The City furnishes vaccine free only to those under twenty
and to needy adults. Each employee must therefore pay for the cost of the
vaccine, which is 80 cents per dose. Two doses will be given this spring,
approximately ene month apart. The third dose will be given next winter.
The administrative costs will be borne by the City.

The injections will be given in the basement of City Hall., In
order to plan effectively, it will be necessary to know approximately how
many of your employees and members of their families want the vaccinations.
It will also be necessary for you to designate a person with whom detailed
arrangementg can be made concerning schedules, method of payment, etc.

Dr, Leona Baumgartner, Commissioner of Health, 125 Worth Street,
New York City, will appreciate hearing from you as soon as feasible, If
City Hall is not easily accessible to your employees group, the Health
Department will try to work out other suitable arrangements,

# 3
L~,

7
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MAYOR







CITY OF NEW YORK

OFFICE OF THE MAYOR

NEW YORK 7, N. Y.

March 20, 1957
EXECUTIVE MEMORANDUM
FROM: MAYOR ROBERT F. WAGNER
TO: HEADS OF ALL DEPARTMENTS AND AGWICIZS
SUBJECT: The 1957 Campaign of the Greater New York Fund
(April 29 - June 28)

The Greater New York Fund is one of the best things that
has ever happened to our city. Tts 425 agencies help over 3,000,000
of our people each year through the local Health and Welfare Agencies
and Hospitals. The organizations aided by the Fund are all voluntary
and non-profit in their operation.

Employees can contribute to the Fund only at their place
of business since there is no solicitation at home or elsewhere.

I ask you to cooperate with my assistant, Mrs+ Anna
Arnold Hedgeman, who will act for me, as Municipal Employee Chairman,

in organizing The Greater New York Fund campaign in your agency.







CITY OF NEW YORK

OFFICE OF THE MAYOR

NEW YORK 7, N. Y.

May 16, 1957

EXECUTIVE ORDER NO. 38

Tos Hegds of all City Departments and Agencies
From: Hon. Robert F, Tlagner, Mayor of the City of New York
Sub ject: Time Spent on the Conduct of lLabor Relations

Between the City and Its Employees and
on Union Activity

BASIC PRIINCIPLEZS

Existing policy of the City, enunciated in the Interim Order of
July 21, 1954, and developed by establisted practice, seeks to promote harmonious
relations between the City and its employees by providing machinery for the
orderly presentation and redress of employee grievances, by encouraging joint
agency-employee consultation and conference on matters of mutual concern affect-
ing terms and conditions of employment and the efficiency of departmental oper-
ations, and by recognizing the right of employees to speak through designated
representatives in other areas of employver-employee interest,

Experience has shown that it is often necessary and desirable for both
government and its employees to carry on during working time the activities
directly incident to the practical operation of this policy. To the extent that
working time necessarily and reasonably spent for these purposes serves to
promote efficient operations and effective administration, and not to impede
them, it is as much time devoted to the public interest as is the time spent in
the performance of regularly assigned duties,

Increased acceptance in practice by the employees and by the various
departments of this policy has now made it necessary to formulate general
standards to govern the conduct by both sides of labor relations on working time
in order to provide as nearly as possible for uniform and reasonable practices
and to prevent abuses and interference with the effective performance of govern-
mantal operations, At the same time, it is also neceszmary to clarify the
applicability of City time and leave policy to time taken by employees for the
conduct of activities for the essential and direct benefit of labor organizations.
or their members,
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STANDARDS

Accordingly, these basic standards shall govern the practices in
each department:
1.

1. During normal working hours, employee representatives duly desig-
nated by employee organizations acting on matters related to the interests of
employees of their owm respective departments shall be permitted, subject to the
conditions set forth below, without loss of pay:

. To investigate arievances and to process them
at all levels of the grievance procedure.

L

b. To participate in meetings of the departmental
joint labor relations committees,

e, To negotiate with and appear before departmental
and other city officials and agencies including
the Board of Estimate; the City Council, the Department
of Personnel, and the several appeals boards dealing with
career and salary plan matters.

24 The general standards here set forth shall be applied and
adopted in each department in the following manner and under these conditions:

a. The head of each agency, in consultation with employee
groups and in conformity with the basic principles here
enunciated, shall establish reasonable limits on the number
of employee representatives who may be permitted to participate
in each of the enumerated activities on working time,

b. The head of each agency, in consultation with employee groups
and in conformity with the basic principles here enunciated,
shall establish reasonable limits on the amount of working
time that may be spent on each of the enumerated activities.

Ce Working time spent in such activities shall be approved in
advance by authorized department officials, and a record kept
of all such time,

d, An employee representative who engages in such activities
during his regular working hours and is paid out of union
or other private funds for the time so spent shall not also
be paid by the City for such time,
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11,

1a Employee representatives should be permitted, during normal
working hours, to take time off without pay or chargeable to
their annual leave allowance for the following types of
activity in behalf of unions and their members:

a, Attendance at union meetings or conventions:
b. Organizing and recruitment:

Ce Solicitation of members;

d, Collection of union dues;

€., Distribution of union pamphlets and circulars
and other literature,

Time spent in the above activities shall be approved in advance by
authorized department officials,

S An employee elected’ or appointed to a union office which requires
him to devote all or a substantial part of his time to his union duties should
be placed on leave of adsence without pay, subject to the provisions of the
uniform leave regulations approved by resolution of the Board of Estimate on
June 15, 1956, and other leave regulations,

3 The Department of Personnel and the Department of Iabor shall
take all appropriate and necessary steps, including the preparation of necessary
changes in present rules and regulations and in existing law, to assure the
preservation of seniority rights, the right to take promotional examinations,
entitlement to salary increments, and pension arrangements for employee repre-
sentatives who take time off without pay, including extended leaves of absence,
for union activities, and otherwise to make said rules and regulations consistent
with this executive order,

This order shall become effective immediately and shall supersede
11 other orders heretofore issued on these subjects which are inconsistent with
the principles and standards here set forth,

111,
The substance of this Executive Order shall be reviewed one year
from the effective date hercof,







CITY OF NEW YORK

OFFICE OF THE MAYOR

NEW YORK 7, N. Y.

May 21, 1S5/ lg
LXSCUTIVE MEMORANDUM
FROM: MAYOR ROBERT F. WACNER
10: REALS OF ALL DEPLETMENTS AND ACGENCILES
RS Constitutional Counv:aation

Tne Temn»orary Ciate Commission con tiie Constitutional
Convention 13 scheduled to anold a public hearing in New York

ity on ¥riday, June l4ih for the purpose of receiving proposals
fow Constitutional revision from interested groups.

I intend to prepare and submit a statement to the
Commission on benalf of the City Administratcion. In preparation
for suc a statement I would very much appreciate receiving your
comments as to any specific areas of tne Constitution which, 1n
your opinion, require revision from the City's point of view,

Will you please send any comments and suggestions you
may have in this regard to my office, attentiomn of Victor F. Condello,
so that they will reach here not later taan Monday, June 3rd.







CiTy OF NEwW YORK
OFFICE OF THE MAYOR
NEw YORK 7, N.Y.

May 21, 1957 i

EXECUTIVE ORDER # 39

To: Heads of all City Departments and Agencies
From: Hon. Robert F. Wagner, Mayor of the City of New York
Subject: The Special Census of the City of New York

The Special Census of the City of New York is now drawing to a con-

clusion.

We are anxious that the Ciiy of New York have the most complete count
possible and that not a single eligible person be missed.

Accordingly, I direct that a canvass be made of every employee on
your rolls to determine if he or she and the family members were counted
in the Special New York City Census.

I further direct that you instruct a representative of your department
to pick up the census canvass forms at the Office of the Special Census Bureau,
425 Avenue of the Americas (at 10th Street) on Friday, May 24, 1957, between
the hours of 11:00 AM and 5:00 PM. Your representative shall bring with him
a statement on which will be shown the name of the depariment and the number
of canvass forms required.

Upon completion of the canvass, all census forms are to be returned
to the Office of the Special Census Bureau, 425 Avenue of the Americas,
together with the Department Report Form.

For your information and guidance, attached hereto is a Procedural
Guide.

‘\‘ V\\-\"_— T “~< 1 : 1‘\_ )
Robert F. Wagner

Mayor







PROCEDURAL GUIDE

TO: ALL DEPARTMENT HEADS AND SUPERVISING EMPLOYEES

A, Census Canvass Forms are to be picked up at the Office of the Special
Census Bureau, 425 Avenue of the Americas (at 10th Street) on Friday,
May 24, 1957, between the hours of 11:00 AM and 5:00 PM
Departmental representatives calling at the above address shall bring
with them a statement showing the name of the department and the total
number of Census Canvass Forms required by the department.

B Upon receipt of the Census Canvass Form in the department, each
employee is to be given a form with instructions to answer the ques=-
tions thereon and to return it to his supervisor. Please point out to
employees that the lower portion of the form need be filled out only
if all three (3) of the questions have been answered '"No",

3. When all the forms have been returned the departmental head will
cause the forms to be separated into three (3) groups: '"No'", Yes',
and '""Doubtful'; will enter the totals of each group on the Departmental
Report appearing below.

4, Each of the three (3) groups referred to above will then be banded
and together with the Departmental Report delivered to the Office of
the Special Census Bureau, 425 Avenue of the Americas (at 10th St.)

——— - e 5 - - o T - - . .

Return this Report with

Census Canvass Forms to

Office of the Special Census Bureau,
425 Avenue of the Americas

DEPARTMENT REPCRT
CANVASS5 - NEW YORK CITY EMPLOYEES

Department
Total Dietributed Total '""No" Total "Yes"
Total "Doubtful"
Date :

Department Head
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CITY OF NEw YORK

OFFICE OF THE MAYOR

NEW YORK 7, N. Y.

May 29, 1957 bm

EXECUTIVE ORLER # 40
MEMORANDUM TO: ALL CITY DEPARTMENTS AND AGENCIES
FROM: ROBERT F. WAGNER, MAYOR

SUBJECT: PERMANENT PERSONAL RLGISTRATION ~ CENTRAL REGISTRATION

The system of Permanent Personal Re;istration is being put
into effect in New Yor: City for the first time this year.

The installation of this system entails a great many
administrative changes, preparation of an extensive new set of
permanent registration records and a vast amount of clerical work,

The cooperation of each voter can do much to ease the
transition from the annual registration system to the permanent
system,

On May lst, which was the first day for central registration,
I called this to the attention of the public and urged New York City
voters to register during the central registration period beginning
May lst and ending August 28, 1957, instead of waiting until the 11 day
local registration period this fall which commences September 28, 1957,

I feel that City employees should set an example in cooperating
with the program of making the transition from the annual registration
system to the Permanent Re istration system as smooth as possible.

Everyone desiring to register under the Permanent Personal
Registration system may do so at the Borough Office of the City Board
of Elections in the Borough of his residence. These offices are open
in each Borough from 9 A,M. %o 5 P.lM, each weekday and until noon on
Saturdays. In addition, a number of branch reglstration offices in
each Borou:: will soon be e¢stablished., Their locations will be pub-
licized as soon as they are ready to function,







il

The locations of the Borough Offices of the Board of
Elections are as follows:

Manhattan Office

400 Broome St.
New Yor'- 13, N.Y.
Tel. No. CAnal 6=2600

Bronx Office

Tremont and 3rd Avenues
New York 57, N.Y.
Tel. No. TRemont 8-1186

Brooklyn Office

Municipal Building, Room 600
Broo:lvn 1, N.Y.
Tel. No, TRiangle 5-7100

Queens Ofi'icc
120-55 Queens Bouleverd
Kew Gircens 24, N.Y,

Tcl, No. BOuleverd 8-5000

Richmond Office

313 Borough Hall
Staten Islend 1, N.Y.
Tcl, No, St. George 7-1955

I urge every City employee who can possibly do so to
register during the central registration period. This will simplify
and expedite the large task of permanently registering our voters. It
will help avoid delays and inconvenience in registering and voting and
will set a good example for our City voters to do likewise.

Accordingly, I direct that a representative of each Department
be designated to obtain from the Board of Elections a Permenent Personal
Registration worksheet, a copy of which should be distributed to each
member of your Agency. Tl adveaee prepercztion of this PPR worl:shoet
will eliminate unnecessary delay when registering. I zleo direct that
this executive memorandum be czlled to the attention of the members of
your Agency and that they be urged to register during the central reg-
istration periocd,

ROBERT F. WAGNER
MAYOR










CITYy OF NEW YORK

OFFICE OF THE MAYOR

NEW YORK 7, N. Y.
June 7, 1957

EXECUTIVE CRDER NO, L1

TO: HEADS OF ALL CITY DEPARTMENTS AND AGENCIES
FROM: ROBERT F. WAGNER, MAYOR OF THE CITY OF N&EW YORK
SUBJECT ¢ PROHIBITING DISCRIMINATION IN EMPLOYMENT, BY CITY

DEPARTMENTS OR AGENCIES, AGAINST CITY
EMPLOYEES BECAUSE OF RACE, RELIGION
OR NATIONAL ORIGIN

P e = S5 W = W Gp S eam . " N = - - ew e am ey G Ge e s Gm wam e Wn es e e - - ws wm - e - .- -

1 < INTRODUCTION

t is the purpose of this Executive Order to assure and protect all
employees of The City of New York against discrimination, based on raceg creed,
color, national origin or ancestry, in the recruitment, assignment, promotion or
other aspects of employment by city departmermts or agencies.

2 = STATEMENT OF POLICY

a = There shall be no discrimination by any city department, agency, or
of ficial representative thereof against amny employee of The City of
New York because of race, creed, color, national origin or ancestry,
or because of any complaint, grievance or gz peal brought under the
provisions of this order,

b - The Commission on Intergroup Relations shall receive and investigate
all complaints and shall take such action thereon as it deems necessary
and proper in accordance with the procedures established by the Com=
mission pursuant to chapter 1 of the Administrative Code of the City
of New York as amended by local law No, 55 adopted July first, 1955,
ard in accordance with the provisions and requirements provided
thereine

3 = COMPLAINT PROCEDURE

Any employee or group of employees of The City of New York, claiming
to have been discriminated against because of race, creed, color, national
vigin or ancestry by any department, agency or official representative thereof,
mey file a complaint with The Commission on Intergroup Relations of The City of
llew Yorke The filing of a complaint, under this procedure, does not abridge the
r1oht of the complainant to file a complaint with the New York State Commission
Against Discriminatione
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Form and Filing:

The complaint shall be in writinge The original shall be signed by
the complainant, A complaint filed by a group of employees shall
be signed by each person of such groups The original and two
additional copies of the complaint shall be filed with the Commis=-
sion on Intergroup Relations,

Contents:
A complaint shall contain the following:

l. The full name and address of each complainant, his
Civil Service Title and salary grades

2e¢ The name of the department ar agency, the office or
unit where employed and the city officials involved.

3¢ A concise statement of the facts constituting the alleged
discriminatory practice, policy or action.

Time of Filing:

The complaint shall be filed within six months after the alleged act
of discrimination,

Manner of Filing:

The complaint may be filed by personal delivery, or by mail addressed
to the office of the Commission on Intergroup Relations,

Withdrawal of Complaint:

A complaint or any part thereof may be withdrawn only with consent
of the Commission on Intergroup Relations, and upon such conditions
as it may deem propere.

-

o |
+

/8f Robert F, Wagner
Mayor







Statement of Mayor Robert F. Wagner accompanying Executive Order #L1, dated
June 7’ 1957.

This Executive order is promulgated pursuant to the provisions of
Local Law 55 (1955) which established the Commission on Intergroup Relations
and empowered the Commission to receive and investigate complaints and to
jnitiate its own investigations of discrimination against any person, group
of persons, organizations, or groups, whether practiced by private persons,
associations, groups, and, after consultation with the Mayor by city officials
or city agencies.

My administration has always sought in every way to prevent any
diserimination whatsoever, by any official or agency, against any employee
of our city on the basis of race, color or creed. l‘his executive order
merely provides regular machinery whereby any city employee who may believe
that his employment rights are conditioned in any way because of race, religion
or national origin shall have the right and opportunity, formally, in
accordance with established procedures, to seek adjustment within "the family"
of city departments. The order therefore provides for appeals to the New
York City Commission on Intergroup Helations and sets forth the procedure to
be followed.,

In effect, this executive order provides additional protections for

the rights of employees of the City of New York.
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CiITYy OF NEwW YORK

OFFICE OF THE MAYOR

NEW YORK 7, N. Y.
Auvgust 13, 1957

EXECUTIVE ORDER NO. 42
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JF ALL CITY DEPARTMENTS AND AGENCIES

FROV « TTRM T T AT MAY LT r N .
FROM: ROBERT F. WAGNER, MAYOR OF THR CITY OF NEW YORK

SUBJECT ; VACCIE FCR ASTIATIC FIU

°n advised by the Department of Health that there is

a possibility of a widespread outbreak of Asian strain influenza in
New York City this fall or irinter. It cannot be predicted when it may
arrive. Although the disease is mild, lasting 3 - § days, 10 - 20% J
: g 3 5 daj X 2
of the population may be stricken. Among groups working closely tggother
: £ grou] - w
or 1n crowded circumstances the percentage attacked may be higher.
pecific vaccine has been developed which, it is believed,
tection against this particular strain of influenza
ine will, however, be in short supply for several months.
the United States Public Health Service is recommending

conslideration be given to the vaccination of those whose

erative for the care of the sick and those needed to
1l functions.
The City of New York, along with otl
offer vaccine to its workers in essent al serv
Health will nurchase the vacecine needed to vac
employees, provide technical guidance bo other
uch other assistance as may be recuired.

it promptly to my office
number in each category,
>ssentlal services and for
will be reviewed by a
priorities of essential

 the vaccination

of its owm iworkers f he" is needed eanll + coartmen: f Heal:
4 ke LA Vidll JOT K21 - e T., [1€ _] ’W) [ 1€ f‘l » r\'g.v ] Wil ”}‘ '111 ’ \L: C’J_‘ Ii(“:{._l‘(‘n],

ROBERT F. WAGNER

MAYCR
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CITY OF NEW YORK

OFFICE OF THE MAYOR

NEW YORK 7, N. Y.

AUGUST 26, 1957
EXECUTIVE MEMORANDUM IN CONNECTION WITH EXECUTIVE ORDER NO. 42

As announced in Executive Order No. 42, the Committee appointed
by me to establish priorities for the use of influenza vaccine among City
employees met today. The Committee consists of Deputy Mayor John Theobald,
ity Administrator Charles F. Preusse, Commissioners Harold A. Felix,
Morris A. Jacobs, and Leona Baumgartner, chairman.

The priorities established are as follows:

-

1. Services directly concerned with the care of the sick,
firemen and police.

2. Services for protection of health and safety
Staff of Health Department field services such as clinics
and child health stations; staff of the Chief Medical
Examiner; the staffs of institutions and shelters which
provide full time care for children; correction officers.

3. Basic utilities
Key workers required to maintain and operate the water
supply and sewage disposal systems, the subway system and
buses, communications, basic sanitation and emergency services.

4. Education and Welfare
Teachers and key people in the school system, in public
assistance, the staffs of day care centers, group care
programs and similar services.

5. Other municipal services

The priorities do not exclude employees but do set a time
schedule for those for whom the vaccine will be made available first. The
accine will be in short supply for some weeks, at least. It is expected
that only enough vaccine for those in group one will be available before
early October. Enough vaccine for most employees is expected by the end
of’ October.

The Advisory Committee to the Department of Health of experts on
influenza will meet on September 10. The advisability and practicality of
extending the vaccination program to other groups in the population will be
considered by this expert committee and Health Department officials at that
time.

ROBERT F. WAGNER
Mayor
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CiTtYy OF NEwW YORK

OFFICE OF THE MAYOR

NEW YORK 7, N. Y.

Avgust 28, 1957
EXECUTIVE ORDER NO. 43
TO3 HEADS OF ALL CITY DEPARTMENTS AND AGENCIES
FROM: ROBERT F. WAGNER, MAYOR OF THE CITY OF NEW YORK

i | T r T *'ﬁ’
SUBJECT ¢ CHECK-OFF I”ION DUES

It has been brought to my attention that difficulties

i pr r - & 3 . - 4 - - - i - 4 o

have developed in some departments in administering procedures

(‘+ 1 ] ahnAa Ty r 41 ( -y + - 1 3

established by the Comptroller for the check~off of union dues.
When the Board of Estimate adopted resolutions

50 7Li_ the ‘\71 assurance to

permitting the check-off, they did =
+“’ ) 4 3 et Ine a o L : ~~~~~~
the participating unions of the full cooperation of every
o A~ . B .
ent concerned. Explicit procedures were subsecuently sent

me
-~ 7~ ~ 1 ,3‘35-1“ M AT T -~ -\. YT ~ T A < o~
: ach department by the Comptroller to insure prompt and accurate

| 8 A =
"nro,eaa & O rheel- £~ a4+ 3 - !
processing © check-off anthorizations as well as revocations.
it
~e should. therefore. be il s ’
i e should, therefore, be no problem in any department on this
score.

WA o Acc O“Hingly you are directed herewith to make certain
that the payroll section of your doparumopt is following the
rroceiure: established by the Comptroller. You are also directed
to have the necessary instructions issued to insure that your
payroll section is cooperating in every way possible with the

unions participating in the check-off,
. a1 ~set S —~ els s el O] -

" Axi questions or problems should be referred to Deputy

Mayor John J. Theobald,

o ok v -~ LA e
\7 .,,L»-—\~

"WT F. WAGNER |
IAYOR
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NEW YORK Agus¥. 30, 1957

EXECUTIVE ORDER #L)
TO: HEADS OF ALL DEPARTMENTS AND AGENCIES
FROM ¢ HON. ROBERT F. WAGNER, MAYOR OF THE CITY OF NEW YORK

SUBJECT: 1958 LEGISLATIVE PROGRAM

In order properly to prepare the City's 1958 lLegislative
program, I am again calling to your attention the need for considering
and initiating such legislative pronosals as may be recommended by
City Agencies on a continuing basis and as early before the convening
of the 1958 legislative session as is possible.

The formulation of a sound legislative prosram, and preparation
of the specific implementingz bills usually requires numerous preliminary
conferences and analysis of the proposed legislation by several City
agencies and sometimes outside azencies before a bill is in final form
for introduction in the State Lezislature, For this reason, it is
most important that proposed legislation be submitted to me as soon as
the need therefor is determined, rather than waiting for sometime in
late Fall or after the Legislative Session convenes. This is
especially true if a Joint Legislative Committee or Temporary State
Commission has been created to study a particular subject, or if the
legislation involves State or City funds, Bills have sometimes
failed of enactment because of late submission which did not permit
the necessary time for thorouch preparation prior to introduction,

Consistent with my policy of utilizing the City's home
rule powers to the fullest extent, I direct that State legislation
be recommended only to enact lezislative measures which cannot as
a matter of law be adopted locally.







-2-

EXECUTIVE ORDER #) August 30, 1957

Each proposed bill is to be accompanied by a detailed
memorandum explaining the desirability and necessity of the
proposed State legislation. This memorandum should also contain
a complete statement of any previocus history proposed legislation
may have,

The final date for submitting proposed legislation for
inclusion in the City's 1958 legislative program is October 15, 1957.
This date is to be rezarded as deadline date; not a target date on
which the proposed legislation is to be submitted. Legislation
which would affect City or State finances in any way should be
submitted immediately.

Your cooperation in compliance with the terms of this
directive is anticipated in order to obtain maxirum results in
the formulation, preparation and processinz of the City's 1958
Legislative Program.

R B | T
ROBERT F. WAGNER \
MAYOR

~\\/ \/*-—Q../“ it
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OFFICE OF THE MAYOR
NEw YORK 7, N.Y.

September l, 1957
E.ECUTIVE ORDER NO, MS
- HEADS OF ALL CITY DEPARTIEITS AND AGEI'CIES

ROBERT F. WAGNZIR, MAYOR OF THE CITY OF NiW YORK
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SUB JiCT: CAMPAIGN AGAINST JUVENILE DELINQUENCY

Because of the continuing menace of juvenile

N

delinquency, the City of New York has decided to mobilize

v

ht against the spread

O

all its resources in an intensive f73

0Q

of adolescent lawlessness.

I have appointed Ralph W. Whelan, executive
secretary of the New York City Youth Board, as coordinator
of the program to integrate the efforts of all agencies,
both public and private, in order to intensify social
services in potentially hazardous areas.

All heads of ecity departments and agencies
involved are hereby directed to extend their fullest
cooperation to insure the success of this program. Only
in this manner can the full weight of city services be

i

joined wilth the efforts of voluntary community agencles to

escent delinquencys.
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eliminate the menace of







CITY OF NEW YORK
OFFICE CF THE MAYOR
NEW YORK 7, N, Y.

September 9, 1957 bf

Executive Order No. 46
From: he Mayor
To: Commissioners and Heads of Agencies

Subject: Performance Standards Council

On May 2, 1956, in my Executive Order No. 30, I informed
you of the creation of a performance standards development unit in
the Bureau of the Budget and requested that you appoint a top level
administrator to oversee tlie standards program in your agency, and
to designate a coordinator to carry out the details at all levels
£ your departmental operations.

I am gratified with the progress made since the establish-
ment of this program. The step-by~step installation schedule, wherein
all city agencies are being integrated into the program is advanc*ng
most satisfactorily. We Have now reached the point in the organiza-

on and installation stage of this program where a formalized channel
of communication should be established to provide for an exchange of

‘nformation and experiences, to vresolve mutual problems, to generate
;ueaa, and to enlist the judgment of all involved.

To achieve these objectives, I am hereby establishing a
Performance Standards Council under the direction of the Directox of
tl.z Budget. This council should be comprised of the key administra-

rs and coordinators previously designated ty you to carry out the
program, The council will be convened periodically as required either
as a full committee or in functional group sections. Sub-committees
will be formed to treat with special area problems and research as
required,

I should like to talk to the Commissioners and the Heads
of all City Agencies as well as their designated administrators and
coordinators about the launching of this program at the Board of
Estimate Chambers at City Hall on September 17, 1057, at 3 P.M,

As 1 have mentioned previously, I am most pleased with the
pregress we have made thus far, and 1 again want to express my appre-
ciation to you and your employees for the effort and cooperation
g ven in the development of this program.

h
b i e d
i*\\‘v \ L€ /k

ROBELT F, UAGNEn \

e
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CITY OF NEW YORK

OFFICE OF THE MAYOR

NEW YORK 7, N. Y.

FYRCUTTVE ORDFR #),
EXECUTIVE ORDER #47 November 26, 1957

o HEADS OF ALL DEPARTMENTS AND AGENCIES

e

From: JOHN J, THEOBALD, DEPUTY MAYOR OF THE CITY OF NEW YORK

IVE PROGRAM

Sub ject s 1958 LEGISIAT

In Executive Order #LL dated Ausust 30, 1957 the Mayor

outlined to all City departments and azencies a procedure for

N

submitting proposed legislation for inclusion in the City!'s

C

It is now requested that each department and agency

this office if any further legislation, not already sent

to this office as of this date, is necessary. 1In such case,

please send a brief outline of each proposal still under con-

C'«If;‘r""*’i onN
S1aeratloOll,

A~rencies not contemplating the submission of any lecislation

fact

0 Le

2177 =2 - acs natsd P ha £E2ni 4 o
will also please notify this office to that e

F 4

- M e ki ;// /’
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JOHN J THEOBALD

Deputy Mayor
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