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CiITY OF NEW YORK
OFFICE OF THE MAYCR
NEW YORK, N. Y. 10007

ROBERT W. SWEET ‘ / /
JEFUTY MAYOR F i

January 16, 1969
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TO: Add Administrators, Deputy Administrators, '
Commissioners and Assistants to the M §8)

FROM: Robert W. Sweet, Deputy Mayor

RE: Plavlots

=4

A Council on Playlots has been established
in order to ensure that playlots will be constructed
rapidly and to avoid duplication of effort and red-
tape. (A playlot is a vacant lot that has been
cleared of debris, blacktopped and turned into tempor-
ary recreational space). The Council on Playlots
will be responsible for coordinating the activities of
all city agencies involved intthe construction of
playlots.

Jeffrey Haslett has been designated Co-ordinator
for the Council on Playlots. City agencies should refer
all requests for construction of playlots and all pro-
posals and recommendations concerning playlots to Mr.
Haslett. These will be handled in accordance with pro-
cedures developed by the Council.

Any matters pertaining to the construction of
parks or permanent recreational areas will remain wholly
within the jurisdiction of the Parks, Recreation and
Cultural Affairs Administration.
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TO: All Cabinet Members
FROM: John V. Lindsay 59*&/ ! Ax%//i
. ' ::/L‘

v

SUBJECT: Jamaica Office of Planning.and Development
2/1/es

. I announced on February 17 the creation of an Office of
Jamalca Planning and Development and the appointment of G. Andrew
Magulre as its Director.

. The establishment of this new office indicates the high
priority I place on the various public actions underway, planned,
or in prospect for the Jamaica area of Queens, one of the most
important residential, transit, and retail Ccenters in the City. '
A coordinated and comprehensive approach to the future development
of this area is needed.

Last year this Administration decided that York College --
a new four-year college of the City University -- will be located
permanently in South Jamaica. . We.must assure that temporary
facilities in Jamaica will be available. for the college no later
than this fall. Meanwhile, the processing of the permanent site
must speedily move forward.

Other matters also require the City's attention. Sections
of Jamaica have severe poverty problems.. Public funds are available
for development in South Jamaica and will be used subject to the
community's determination of its own.priorities. Plans are being
made to extend rapid. transit systems to serve more adequately the
entire community. ' Promising. possibilities exist for the expansion
of business and employment opportunities.in this major metropolitan
sub-center. Where appropriate, we will:seek. further federal and
state. assistance consistent with our commitment to the revital-
ization of the Jamaica area.

The new Jamaica office, under Mr. Maguire, will cocordinate
and expedite. actions:of the administration. in.the Jamaica area.
The office will be responsible. for.working out.an. overall plan
and development program. for the area:in which City departments and
agencies will participate.. Thus, agencies responsible for planning,
physical development, and public improvements are instructed to co-
ordinate their efforts. and. programs through the Jamaica office.
Agencies responsible. for services.will give maximum cooperation
to Mr. Maguire and the newly created office.

Mr. Maguire will also carry liaison responsibilities for the
City with the numerous. public and‘quasi—public.mgtropolitan gnd state
agencies involved in.matters pertaining to planning and physical
development in' the Jamaica area.

Jamaica  has tremendous potential.. Its.citizens are energetic
and interested in their community. The new Jamaica Office reflects
my determination to achieve. imaginative, effective,_and orderly
development there. I request your fullest cooperation.
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March 11, 1969
RANDUM

To: The lionorable John V. L;Jtﬁa/

Mayor, City of New York

= fombBore M~ -
and Members of the Cabinet

RE: Richmond Parkway, Section 1
Public Hearing

As you know the corridor public hearird for Section 1 of the
Richmond Parkway has been set for Tuesd day, March 25, 1969
7:00 P.M, at Staten Islanu Community College, 715 Ocean

Terrace, Staten Island.

This corridor hearing is the first of two which will be held
in accordance with the latest Federal requlations relating
to public hearings. All alternates studied will be
presented and no particular alternate will be recommended by
the State until the results of the public hearing are
evaluated.

This will be the most important step to be taken since you
ordered studies which culminated in the selection of

Alternate 4 to avoid the Greenbelt Area in Staten Island.
By copy of this memo I have notified City agencies who will
be interested in appearing at the hearing. The interested
individuals or departments should contact me or

Anthony Ameruso, P.E. at 566-5158 for full background
information and necessary details.

My office will be fully represented at the hearing.
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City of New York
OFFICE OF THE MAYOR
New York, N. Y. 10007 |

MEMORANDUNM M: — -
EMORANDUM May 12, 1969

TO: ALL AGENCY HEADS
FROM: JOHN V. LINDSAY, MAYOR

Attached to this memorandum is a communication from
the Corporation Counsel to me outlining the procedures to be
£ owed with res vik O+ e : :
followed with respect to City employees suspected of 1Lncompetency
Or misconduct.

In all cases where there are allegations or

indications of possible corruption or wrongdoing, the head of the
particular agency involved should immediately ‘éport such
information to the Department of Inv QtldeLOl before taking any
action whatsoever in the matter. Eve ery agency head shall instruct
the personnel within his agency that they are to advise him

1

=
mmediately upon the receipt of any allegations or indications of
corruption. The Department of Investigation will then advise the
head of the agency as to the manner in which the matter should be
handled.

ed that the Department of

EF it 1 determing
@) t an inquiry, but that an inquiry

S
Investigation should not conduc
or a disciplinary proceeding should be conducted by the agency
itself, the guidelines set forth in Mr. Rankin's memorandum must
1

=
be followed. These guidelines were developed as a consequence of
the recent decisions in the cases. of Gardner v. Broderick and
Uniformed Sanitationmen Assn. Inc. v. Comm'r. In these cases, th
Supreme Court ruled that a City employee can be discharged or
otherwise disciplined for r“Fuqinm to answer questions only if
he 1s afforded all of his 1stitutional rights.

]

The responsibility for disciplining an employee who
refuses to respond to questions as to his pur:ﬁrwaqbe of official
duties as well as the constitutional rights of City employees are
too important to be adwersely affected. by failure to follow proper
procedures. I therefore ask you. to read Mr. Rankin's memorandum
with great care and to follow the procedures he sets forth exactly.
LE yoﬁ have any questions, he will be glad to help you.
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you that 1f you refuse

gy = ting to the perfor-
Tinzfg:i;iTTngiilfiﬁ} d?LlEbf you lel be gybject

) dismissal from vour emplovment wit+rh +ha Ot s
Howevey e e S ﬁiu;Audg_HLLQ.thL.thj.

By i VncganlPle Lo R [juestions, nelther your
JM&W@{H nor any intformatior r evidence which is
dained by reason of such answers can be used against
YOu 1n ally criminal Rroceealnd. You are u'.v‘sed,
however, that if you XKnowlingly make any false
answers or deceptive st lents, you may be subject
CO criminal prosecutio 1 d 1plinary action by
reason thereof."
The rules a t ien tli davice must be giliven are as
follnws: |

1) where the inquiry relates to possible corruption
or wrongdoing by the employee, the warning should be given before
the employee is guestioned. '

2) where the inquiry clearly relates only to
incompetency or misconduct not amounting to corruption, the advice
need be given only if an employee refuses to answer a question re-
lating to his official duties and it is contemplated that a disci- '
plinary charge will be based on this refusal. In such case, the
employee should be given an opportunity to answer the question
after the advice has been given.

If 1t appes he inquiry may result in disci-
plinary proceedings based employee's answers to questions
or on his refusal to answer, stenographic record of the
questioning of the employe e made. In cases of refusal to
answer, the Corporation Co 5 1d be consulted to ensure that
proper procedures are follow mection with any subsequent
gquestioning and 1in connecti any disciplinary proceeding
based on such refusal.

S
The Disciplinary Proceeding

If the employee's answers 1s failure to answer
Or appear before a superio: officer, the Department of Investigation,
or before anvy other authorized body, court or officer, are to be
made the basis of his discharge or other disciplinary penalty,
formal charges must then be brought, a disciplinary hearing held,
and the procedure set forth in Section 75 of the Civil Service Law
carefully followed.

Where an employee who is not covered by Section 75
fails to appear before or answer questions put tO 1im by a SMPQILOKI
officer or other authorized person or body, the Corporation Cou:;el S
advice should be sought as to what courses of action are approp;late
as a matter of law. 1In order to determine ether an pmployee 1s
covered by that statute, a copy of which is annexed, the statute
should be carefully examlined.
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TO: STAFF, MAYOR'S OFFICE
FROM: WILLIAM J. LEONARD, ASSISTANT CHIEF CLERE

SUBJE

I
—

SUMMER HOURS

Plan Leave Regulations and Department of Personnel Policy

cedure Notice No. 10-69, a shortened 0Y d I ( 1:00 A:M:; to 4100 P.M.
is authorized for the ric from June 16, )69 to ar including
September 12, 1969, for those employees o have traditionall worked

a shortened work day during the summer months. All sections must be
kept open during normal working hours, at least on a s keleton staff

basis, and vital operations adequately manned.

require such employees to
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a skeleton staff, without compensatory time off, up to a maximum of one
hour for every two weeks worked. Employees designated to work as part
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leave for the full week shall not be consi dered as weeks worked for the

purpose of determini the required amou t of skeleton staff assignment.
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OFFICE OF THE MAYOR L 2

Office of Adminiatration '// /
250 BROADWAY, NEW YORK, N. Y. 10007

Telephone: 566-6767

TIMOTHY W. COSTELLO, Deputy Mayor, City Administrator

MEMORANDUM
July 17, 1969
TO: Administrators, Commissioners, and Agency Heads
FROM: Timothy W, Costello

Deputy Mayor-City Administrator

SUBJECT: Vendors of Data Processing Services

To provide information on firms which provide various data
processing services that your agency may wish to contract

for, the attached list of '"Vendors of Data Processing Services"
has been compiled. The list is by no means exhaustive, but
should provide a means for developing competitive bids for
data processing services.,

Please infarm the appropriate people in your agency of this
list, This list will be updated from time to time.,

Enc.
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VENDORS OF DATA PROCESSING SERVICES

- e e -

A Partial List

by

David Berger

Under the General Direction of

E. S. Savas
Deputy City Administrator

Office of the Mayor
Office of Administration
Timothy W. Costello
Deputy Mayor-City Administrator

June, 1969
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Many firms which provide data processing services are interested in
selling their services to the City. Departments which are approached by
one firm are sometimes ungware that many other f{rms can provide similar
services in this highly competitive field. In order to bring information
about data processing services to the attention of all prospective City
users of such services, this partial listing of vendors has been prepared.

The limitations of this listing must be emphasized:

1. It includes only vendors of data processing services whose literature
reached the Office of Administration.

2. It does not include vendors of data processing equipment or supplies.

3. No gffort was made to golicit literature, to canvass the industry,
or to prepare a comprehensive "bidders list".

4. The literature from which the list was prepared may be outdated or
not represent all that the vendor is able to do.

5., No attempt was made toO evaluate the capabilities claimed by the
vendors.

6. The services were often difficult to classify because they were
ambiguously described or highly gpecialized.

7. Neither the presence nor the absence of the name of any firm from this
1ist should be construed as & judgment about that firm.

The matrix on the following pages lists each vendor according to the
services he offers. Each vendor 1s represented by & symbol for the actual
name., The symbols are keyed to a list of names and addresses which follows
the table., The address is either the New vork office of the vendor, or, if

there is no New York office, the principal business office.

The services are represented across the top of the matrix. The

abbreviations are defined as follows:
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G

Mgmt Sci

S'vce Bur

Comm/TM Shar

Prog
Conslt/Anal

Softwre Dev

Sci/Eng

Educ/Train

Prog pkg

Mgmt /Std

e 9

Management Science, operations research,
simulation, modeling

DP service bureau and/or equipment leasing
Analysis, programming and/or software develop-
ment for on-line, real-time, time-sharing, or

communications-based systems; time-sharing
service bureau

Computer Programming services
Management consulting, systems analysis

Development of software such as operating systems,
compilers, assemblers

Specialists in scientific and engineering data
processing

Educational activities such as training, pub =
lishing, conducting seminars

Vendors of various specialized, proprietary com=
puter program “"packages."

Management of computer installations, advising
on installation management, developing standards.
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SYMBOL

ACT

ADAMS

ALPHA

ANAL

APPLD

ASSO

AUER

BISAI

BOOZ

BRAD

BRAND

CAI

CDS

CEIR

NAME AND ADDRESS
A TmTE el SN R AR BT

Advanced Computer Technique Corp.

525> Madison Avenue, N.Y. 10022

Adams Associates

1
128 The Great Rd.,, Bedford, Mass. 01730

lpha Computer Service Corp,
226 West 37th Street, N.Y. 10018

Analysis & Programming Corp,

180 W. Putnam Avenue, Creenwich, Conn. 06830

Applied Logic Corp.

One Palmer Square, Princeton, N.J. 08540

Dr. Sandord, Aranoff
Asst. Prof, Physics, Rutgers, Newark 07102

Associated Management Consultants
P,0O, Box 9110, San Francisco, Calif. 94129

Auerbach Corp.
121 No. Broad Street
Phil., Penn, 19107

GCerard J. Bisaillon Associates

75 Whitney Avenue, New Haven, Conn.

Booz Allen & Hamilton Inc,
1625 Eye Street, N.Y. Washington, D.C. 20006

Bradford Computer & Systems, Inc,
4 West 53th Street, N.Y. 10019

Brandon Applied Systems, Inc.
30 E. 42nd Street, New York 10017

- =

Communication & Systems, Inc.
6565 Arlington Blvd., F

alls Church, Va. 22046

Computer Applications, Inc.
555 Madison Avenue, N.Y. 10022

Computer Data Systems
200 Park Avenue, N.Y. 10017

C. E. 1. R., Inc,
1180 Avenue of Americas, N,Y. 10036
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CSC

CPC

CSI

cucC

DASOL

DATA

DAVID

DIEB

DICGI

DISC

DPC:

DPFG

DSI

EBS

ECDI

CONS

NANE AND ADDRESS

Consad Research
250 B'way, N

Center For Mg
5

. Technolog
59 East )

2t
4th Street, New York, N,Y,

Computer Sciences Corp.
650 No., Sepalveda Blvd.
El Segunda, Calif, 90245

Compatibility Processing Corp.
Box 388, New York 10037

Computer Sales, Inc.
128 Woodland Avenue, Yonkers 10703

Computer Usage Education Inc,
51 Madison Ave., N.Y. 10010

Dasol Corp.
205 E., 42nd Street, N.Y.

Data Transformation Inc,
200 Park Avenue, N.Y.

Leon Davidson
64 Prospect Street, White Plains

The Diebold Group
430 Park Avenue, New York

Digimatics
600 O0ld Country Rd.

Garden City, N.Y.

The Systems Discipline Inc.
554 - Sth Avenue, N.Y. 10017

Data Preparation Corp.

4040 Locust Street,, Phil, Pa. 19104

10022

Data Processing Financial & General Comp.

e 1+ e W Y
299 Park Avenue, N.1.

Directed Research Inc.
22 West 34th Street, N.Y. 10001

Decision System, Inc.
East 66 Midland Avenue
Paramus, N.J. 07652

EBS Mgt. Consultants Incorp.

Ikl

100 Church Street, N,Y. 10007

Electronic Computers Programming Inst.

Empire State Bldg., N.Y. 10001

Corp.

N.Y. 10007
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SYEBOL NAME AND ADDRESS

ERNST Ernst & Ernst
Cleveland

ESI Electric Sciences Institute

Whippany, N.J. 079¢€1

TN ~ A - -
FATM FAIM Information Services, Inc.
521 - Fifth Avenue, N.Y. 10017

GDG DC Data Systems, Inc,
2
-~

c
33 Fort Hill Rd,, Yonkers, N.Y, 10710
GE General Electric

570 Lexington Avenue, N,Y, 10022

HOSP Hospital Computer Applications, Inc.
Station Plaza East, Creat Neck L.I,, 11021

IBM International Business Machines Corp.
59 Maiden Lane, New York
\
LF Information Management Facilities, Inc. |
425 Park Avenue, N.Y, 10022

INNO Innovation Consultants, Inc.
L Fast State Street, Doylestown, Pa. 18901

INTL International Programming Corporation
9 East &4lst Street, N.Y. 10017

% 17 ITT Data Services
P.G., Box 402, Paramus, N.J.

JOYNT John B, Joynt & Associates, -nc.
10 Park Avenue, N.Y. 10016

KETT Kettelle Associates, Inc,
1770 Lancaster Pike, Phil.

.

LiiC MC Data Inc.
116 East 27 ¢l

L Street, N.Y. 10016

1

LOCK Lockhead Aircraft Corp.

I

745 Chrysler Bldg., N.Y. 10017

MAUCH Mauchly Associates, Inc.
, - IEe: 1cC
Montgomeryville, Pa. 1893
MCDON Mc Donnell Automation Cente

ter
Box 516, St. Louis, Mo. 63166
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SYMBOL

MCMAH

MDC

MOLLE

NELS

OCS

ORI

PAWA

PENTA

PERC

RCA

REL

REAL

SCORE

SDC

SMI

SSI

TASC

TBS

NAME AND ADDRESS

McMahon Technology, Associates
P, 0, Box 916,
Fort Lee, N.J, 07024

e @

Meridian Engineering, Inc.
enn Center Plaza, Phil, Pa.

Ed Mollette & Associates

400 Riverside Drive, New York
Nelson Associates, Inc.

345 - 3rd Avenue, N.Y. 10022

Optimum Computers Systems, Inc.

120 West 31lst Street, New York, N.Y. 10001

Operations Research Inc,
1400 Spring Street, Bethesda, Md.

Pinnell - Anderson - Wilshire & Assoc.
P.0. Box 313314, Dallas, Texas 75231

Penta Computer Associates
445 Park Avenue, N,Y., 1022

Perception Industries
1140 Avenue of America, N.Y.

RCA EDP
Camden, N.J.

Reliable Systems,
475 - S5th Avenue, New York

= |
0

Realtime Systems, In
866 - 3rd Avenue, N.Y, 10022

Statistical Computing Operations & Regsearch Eval.Inc
105 Madison Avenue, N,¥Y, 10017

ems Development Corp.
a Monica California

System & Mgmt. Iannovation, Inc.
2 West 45th Street, N.Y. 10036

Special Studies, Inc.
55 West 44th Street, New York

The Analytic Sciences Corp.
Lowell Avenue, Winchester, Mass. 01890

TBS Computer Centers Corp.
1212 Avenue of Americas, N.Y. 10036
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SYMBOL

TECH

TEL

UNIV.

WEB

-10 o

NAME AND ADDRESS

Techlease, Inc,

[

6 East 45th Street, N.Y, 10017

N.Y. Telephone Co,

393 - 7th Avenue, N.Y., 10001
Univac

Sperry Rand Bldg., N.Y. 10019

Webster Computer Corp.
200 Park Avenue, N.Y. 10017

Wellington Systems Co,
Chrysler Bldg., N.Y

MNels
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CiTY OF NEW YORK \ . ]
OFFICE OF THE MAVYOR S
NEW YORK, N. Y. 10007
ROBERT W. SWEET 7o
DEPUTY MAYOR ‘
MEMORANDUM 7 [/]3/¢€ ]
: S B A #A W\ s 4 £ 8
TO : ALL CITY ﬁDMlNiSTKﬂ?QQNS, DEPARTMENTS .
AGENCIES AND BUREAUS |
FROM: ROBERT W. SWEET, DEPUTY MAYOR
RE: DESIGN AND CONSTRUCTION OF MASS TRANSPORTATION

PROJECTS FOR NEW SUBWAY ROUTES

the City and the New York City Transit
Authority ar ring into qz»gnent under the terms of
which the Transit Authority 1s to design, equip and construct
eight rapid t t routes and deg;gn five additional rapid
transit routes in the City.

These projects will be financed by the City, with
State aid of $600 million from the proceeds of the transporta-
tion bond 1issue approved by the voters in 1967. Other mass
transit projects presently being considered will be financed
with City funds or such other funds as become available.

The design, and subsequent construction of the
various subway routes will involve modification, relocation
or restoration of City—-owned facilities other than Transit.
In order to reduce to a minimum the potential dislocation of
such City facilities and resulting inconvenience to the people
of New York City, 1t 1s 1 tant to coordinate the require-
ments of the var:ious City es whose facilities may be
affected by the Transit Authority

project designs and construction.
Mayor Lindsay accordingly has 1issued the following directive:

en designated

for coordination
he various City

having juris-

nsit and affected

The Transportation Adminis
as the City Agency through which shal
all New York City Transit Authority dealing
Administrations, departments, agencles '
diction over City-owned facilities other than
by the design and construction projects.
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The purpose of this directive 1S }
Administrations, departments, agencies and bureau
York City Transit Authority with one Ll offic
which matters of mutual concern relating to the su
may be coordinated.

%, 1969 _ — . I
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CITY OF NEW YORK
OFFICE OF THE MAYOR
NEW YORK, N. Y. 10007

ugust 5
TO: ADMINISTRATORS, COMMISSIONERS AND AGENCY HEADS

RE : ATTENDANCE AND PARTICIPATION AT LEGISLATIVE HEARINGS
AND ISSUANCE OF STATEMENTS IN CONNECTION WITH
STATE LEGISLATION

et

In order to enable the Mayor's office to coordinate
the activities of City agencies 1n c 1

slature, State departments and agenc
heads of City departments or agenc
office reasonable advance notice

desire or intention to attend or rticipate f
hearings or meetings of State legislative committees, :
departments or agencies, or with State legislators or the staffs
of any of these, concerning State legisl

aling with the State Legi-
es, 1 direct that all

s shall give the Mayor

S
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All heads of City departments or agencies shal

1 1
mit to Deputy Mayor Robert W. Sweet and Victor Marrero, Assistant

to the Mayor, in advance of publication, all statements of policy
or position to be issued by his agency or department 1n connec-

tion with State legislation.




i —
RN T " SO LR ; —

—_———

CITY OF NEW YORK
OFFICE OF THE MAYOR
NEW YORK, N. Y. 10007

MEMORANDUM

August 5, 1969

TO: All Administrators and Commissioners
™\ /

FROM: John V. Lindsay VZ/‘

RE: Coordination for 1970 Census

Preparation for the forthcoming 1970 Census of
Population and Housing requires extensive coordination between
the United States Bureau of the Census and the City of New York.
The Decennial Census 1s one of our prime sources of statistical
data, used throughout the decade as the basis of program and policy
decisions, as a base for the allocation of funds and as a bench-
mark for current populationr and income estimates and forecasts.
We can have information available late in 1970 if adequate steps
are taken now. I ask each City agency called upon to fulfill the
requests for assistance made by the Bureau of the Census. The
Bureau has requested that an area coordinator be appointed through
whom their staff will conduct all relevant Census business.

Accordingly, I have designated the Department of City
Planning to serve as Census Coordinator for all New York City
departments and agencies. The Department of City Planning will be
responsible for obtaining, processing and making avallable the
extensive body of unpublished Census data. Mrs. Evelyn S. Mann
will bear primary responsibility for carrying out this effort. In
this role, Mrs. Mann will continue her long-term liaison activities
with both the central office of the Bureau in Washington and with
its New York Regional office. To avoid duplication, all
correspondence with the Bureau, for information and other similar
communications will be made through Mrs. Mann's office. The co-
operation, advice and assistance of many persons throughout ;he
City will be required in order to maximize our expenditure of

time, effort and money.
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Page 2

All Administrators and Commissioners August 5, 1969

Each Administrator and Commission
appoint a staff member who will act
ordinator and who will be the pr1nc1pa7 agency contact for
work on the 1970 Census. Please send the name and telephone
number of your agency representative to Mrs. Mann at
2 Lafayette Street on or before August 14 In addition, please

list the names and telephone numbers of key staff whose work is
significantly related to Census data.

er 1s requested to
as an intra- -agency co-

A number of City agencies can make an important

contribution to the success of the census- taking operation,

beginning April 1, 1970. Selected agencles will be asked to
participate in Bureau-City coordinated public relations and
informational activities. Other agencies will be asked to

assist the Regional office in locating space needed for the
training of enumerators and for other Decennla] Census operations.
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OFFICE OF THE MAYOR |

NEW YORK, N. Y. 10007 [ &

/7 L S /" )-—-
ROBERT W. SWEET A
DEPUTY MAYOR

August 11, 1969

203 ADMINISTRATORS, COMMISSIONERS AND AGENCY HEADS '
FROM: RORERT W. SWEET
RE : LEGISLATIVE PROGRAM

This is a reminder that in order to complete :
our legislative program by the pre-filing day on November
15, 1969 it is imperative that we begin preparations now.

Memoranda briefly summarizing your agency's
legislative proposals should be submitted to me by
August 15th.

/fééb@&t W. Sweet
L~ "Deputy Mayor
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To: All Administrators, Commissioners, Date: Aug. 12, 1969 ’
Managers of Planning and

Managers of Data Prccessing

Prom: Timothy W. Costello Subject: Computer-Generated
Deputy Mayor-City Administrator Maps

As one of the CIST (Geographic I.formation System) activities being
developed under Dr. E.5. Savas, this office is developing & capability
for producing computer-generated maps. 1 believe this will be of
value to a wide ranga of City operations.

Attached are three examples of maps produced recently using &
standard computer printer. The technique used is suitable for
displaying data which has been summarized in terms of vell-dafived
geographic units such as health areas or planning districts,

The first map shows Manhattan health areas, shaded to indicate
public assistance cases. The second map ahows Long Island City, Queens,
shaded by census tract to show concentration of fall-out shelters,

The third map shows the concentration of manufacturing jobe in
Brooklyn; data was plotted by contour lines based on postal zomes.

We will shortly be able to produce maps of all boroughs showing
data which has been summarized either by Health Ares, by Commmity
Planning District or by Police Precinct. Thus, if your agency had
dats summarized by any of these three districts, it could easily
be arranged to produce a m3p displaying your {nformation., Base maps
showing other district lines can be provided {f there is sufficient
demand.

Our staff is available to discuss with you the feasibility of
displaying your data using this method.

I1f you are interested in using this technique on & regular

basis, it is available without cost. However we suggest that you
designate someone in your agency who could be {nstructed in its use,

preferably during the next five Weeks.

Please cell Bob Amsterdam, 5IST Project Director if you would
like more informstion on this (%56-6776).
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CITY OF NEW YORK
OFFICE OF THE MAYOR
NEW YORK, N. Y. 10007 | g

ROBERT W. SWEET
DEPUTY MAYOR

December 16, 1969

TO: City Agency Heads
FROM: Robert W. Sweet, Deputy Mayor

RE: Applications for Federal Grants--Circular A-95 Procedures

A . S W S WS WS W WS G S NS S NS GES G D S S S — — — — —
e e S e S S S D S WS WS S S — —— ———

In the U.S. Bureau of the Budget Circular A-95, the Federal
Government has established new procedures for city agencies apply-
ing for funds under certain Federal programs. These procedures are
known as the Project Notification and Review System.

Basically, the A-95 procedures require a city agency to give
State and metropolitan clearinghouses an opportunity to review a pro-
posed application before submitting the application to the federal

government. The purpose of clearinghouse review is to ascertain 1if
the proposed project is in conformance with state and metropolitan plan-
ning. If a clearinghouse finds that a proposed project is not in con-

formance with state or metropolitan planning, it may attempt to bring
about conformance through either informal discussion or conferences.

If it cannot bring about such conformance, or if the clearinghouse wishes
to make written comments on the proposed application, the clearinghouse
is entitled to attach advisory comments to the formal application sub-
mitted by the city agency to the Federal government. Any such comments
will then be taken under advisement by the Federal agency.

The A-95 procedures are not, however, meant to become an infin-
itely lengthy digression in the process of seeking federal funds. Un-
less the city agency accedes to additional delay, it is entitled to
submit its formal application to the Federal government within approx-
imately 60 days of first notifying the clearinghouses. The period is
approximately 90 days if the project falls under Section 204 of the :
Demonstration Cities and Metropolitan Development Act of 1966. Further-
more, both clearinghouses intend to make the process of resolving prob-

lems as expeditious as possible.
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comment on the application in a shorter period of

time. (Section 204 programs are those not marked
by an asterisk listed in Appendix A).

V. Each formal application to a Federal agency must be
accompanied by a statement from the city agency de-
scribing the action taken to comply with the Circular

A-95 procedures and clearinghouse comments if any.
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k%} Highway planning, development, and construction
iz; Highway landscaping and scenic enhancement

_(3} Urban mass transportation facilities

*{41 Urban mass transportation systems planning
(5) Airport planning and construction &

d. Department of Health, Education,and Welfare

i ————————

1) Hill-Burton hospital and health facilities
(2 Health research facilities
(3) Community mental health facilities and centers
*(4) Teaching facilities for medical, dental, and other
health personnel
< Expansion and improvement of nurse training
(6) Vocational rehabilitation facilities
(7) Regional medical libraries construction
*(8) Library construction
(9) Soliid waste disposal facilities
*(10) Solid waste disposal planning
*(11) Air pollution control planning
(12) Narcotic treatment centers
*(13) Comprehensive areawide health planning ;
*(14) Juvenile delinguency prevention and control planning \

e. Department of Agriculture

"Greenspan" program

Rural water and waste disposal facilities
Comprehensive water and sewer planning
Watershed protection and flood control
Soil and water conservation loans, recreation, and
shifts in land us

(6) Rural renewal

7) Resource conservation and development

wu
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f. Department of Commerce

(1) Public works and economicC development facilities
* (2) Economic development district planning

g. Department of Justice

(1) Law enforcement facillties
* (2) Law enforcement and crime control planning
h. Department of Defense
(L) Beach erosion control and flood prevention




1. Appalachian Regional Commission

) Health facilities construction
) Sewage treatment works
)
)

Appalachian development highway system
Mining area restoration

B ) b

T

Office of Economic Opportunity

*(1) Community action planning




APPENDIX B

LETTER OF INTENT

Contents of letter of intent to apply
agency sends to both State and Metropolitan clearinghouses.

(%]

un

for Federal grant which city

At or near”the tqp of the first page of the letter of intent,
the words "PNRS (Project Notification and Review System)
Letter of Intent".

Identity of applicant agency.
Geographlc location of the project to be assisted.

A brief description of the proposed project by type, purpose,
general size or scale, estimated cost, beneficiaries, or
other characteristics which will enable the clearinghouses

to identify State, interstate, or interregional agencies
having plans, programs, or projects that might be affected by
the proposed project.

Federal program and agency under which assistance will be
sought.

Estimated date by which the city agency expects to file a
formal application with the Federal agency.

Statement describing, if known, the proposed project's
relationship to:

a) Comprehensive statewide or metropolitan planning.
b) Statewide or metropolitan functional planning.
Statement, where appropriate, describing means for coordination

of the proposed project with other programs having ccmmon
concern or 1nterest.
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THE CITY OF NEW YORK

OFFICE OF THE MAYOR

EMANUEL S. SAVAS -k IR i BECER
FIRSY DEPUTY CITY ADMINISTRATOR MEMORANDUM NEW VORE. NV 10007
TeLEPHONE: 506-0100

April 6, 1970

TO: All Administrators, Commissioners, and Agency Heads

The attached statement on computers from the Mayor is

forwarded for your information.

Yours truly,

E. S. SAVAS
First Deputy City Administrator

cc: Dr. Timothy W. Costello
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New York is cosmopolitan, so they
say, and the computer industry at-
tests Lo the tact, “The City™ is a great
consumer of EDP and related equip-
ment: 1t is also a great market place
and one of the most dynamic and de-
sirable for job opportunities. Duph-
cation, over-population, concentra-
tion seem to discourage no one, there
just seems to be more and more every
vear. The reason is perhaps best
summed up in this special statement
for DSN by New York City's re-
cently re-elected Mayor, and great
believer in labor saving devices,
John V. Lindsay:

e — s

w [ ew York City is the computer
l\ capital of the world, with more
computers, computing power, and
computer professionals than any
other city on earth. In this bracing
atmosphere, before the world’s most

critical and discerning audience, the

challenee to city government is clear : lures, continuousiy monitoring dir
cul . pn R : y in order to spot potential pol-

We must take full advantage of ' ' pisodes early enough to take
modern information technology to ind speeding the flow
support, efficiently and effectively. : & automatically measuring
municipal programs whose ultimate o condl voand adyusting sig-
purpose is Lo serve the public. i ' ' ‘ ,

We will spend $29 million this veal S - behing ¢ 2lamorous facade
tow:rd this goal. Except for the fed- e . ymputer, a lot of hard work
eral government, which spends 53 nd tough decisions are needed to
billion annually, and the State of &y KECP Up wilh Ihe f\f?'xilf‘-‘lu' ol tech-
California. which spends more than - wdvances. We have had Lo
$40 million. New York 1s the largest . & ange our orgamzatton, our <vil
sovernment user ol data processing i : ur management approuch,
We have o total of 89 computers, ol : C asic way ‘we Iun out Itfle
which 56 are used by students and : ' s iness and we stll have

b 4 3 dy | . The enitical task s

) L 10 i technical one, but ane ol

'ms o people and en-

—_— , Institutions 1o adapt to the
: : [ urban government

DATA SYSTEMS NEWS Janu
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other city and stat
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'iShare In America '70" U. S. Savings Bond camvaign. ‘

campaign, we will o r all City ¢ ees the o (U to (]
Payroll Savings Plan for the syst ‘ purcl ] Bond

—

or to 1ncreas« '1 1T 1'_)'5'1 sent _
held during the period June 1-12, 1970. As you know, the interest r:
on U.S. Savings B nds was recently increast 1 to 5% when held to ’

maturity of 5 years and 10 months

- 1 1 { [ - o Lol . 11 g
pOSSI})lL_- measures to combat 1niiacion. lne stabDility O1I OUuT QOlLld

vital to our economic strength and security. Increased purchases 0Ol

Savings Bonds by millions of An ans contribute sig] cantly {

[«

this objective by resulting in a wide-spread ownersiip ol the publlcC
d(".bi., at the same time pI O\ 1dd £ financial secu: 1TY 10T tNeINsSElvVe

and their families.

the drive in yvour administration. Y ould up

official personally responsible L0 you &s yOul . ond (
1 | - -1 - A . 1 r -
to assistyou in organizir ne ¢
"
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CiTY OF NEwW YORK
OFFICE OF THE MAYOR
NEW YoRrk, N. Y. 10007

ALL COMMISSIONERS AND DEPARTMENT HEADS

JOHN V. LINDSAY, MAYOR

COMMENTS ON BILLS BEFORE THE GOVERNOR

some 1200 bills have passed the Legislatur
before the Governor.

and are now

In order that the Governor may receive New York City's
position with respect to these bills,
Richard A. Brown,
might affect your department or agency.

my Legislative Represen-

tative, will mail you a copy of each bill

It is urgent that you mail your opinion and position
days after you receive the bill and that you address
Legislative Representative,
Albany,

within two
it directly to Richard A. Brown,
111 Washington Avenue,
responding could result in the enactment of legislation highly
unfavorable to the City.

Room 203, 12210.

If you have already commented on the bill, you may attach

| =l = o |

a copy of said comment and send it to Mr. Brown in Albany.
that some bills may have been amended subsequent
This will necessitate a restudy of the bill

however,
to your comment.
perhaps a new comment.

Your cooperation in this area of vital concern to the
is essential and will be greatly appreciated.

b =
B R




OFFICE OF THE MAYOR

Office of Administration

250 BROADWAY, NEW YORK, N. Y. 10007 7
Telephone: 566-6767 y é

TIMOTHY W. COSTELLO, Deputy Mayor, City Administrator

June 29, 1970

TO; Administrators, Commissioner & Agency Heads

FROM: Timothy W. Costello S/
Deputy Mayor-City Administrator

SUBJECT: Annual DP Activity Report

It would be valuable for City agencies to have an annual summary
of data processing progress throughout the City. This will enable
those departments engaged in this activity not only to publicize
your accomplishments, but also to reap the benefit of practical
ideas which have been successful in other agencies.

Attached is a sample annual report from the Board of Education
which is a good example of such a report. The organization of
the report appears to cover accomplishments in all the pertinent
DP areas:

- Systems development

- Equipment

- Operations

- Training

- Organization and Administration

Since we are on a fiscal year basis, it is appropriate to report our
annual achievements for that period. I therefore request that you
develop such a report for the period of 7/1/69 through 6/30/70 and
deliver it to this Office no later than 9/1/70. The reports will be

consolidated into a City-wide Annual DP Report, reproduced, and

distributed to all City agencies.

Enc.




BUREAU OF MANAGEMENT INFORMATION AND DATA PROCESSING
BOARD OF EDUCATION OF THE CITY OF NEW YORX
65 COURT STREET, BROOKLYN, N.Y. 11201

RBERT WALDMAN

SEPH G. ENGELS
iistant Direclor

IMPROVEMENTS ACHIEVED IN MIDP DURING THE PAST YEAR

&

a. Systems Development

1) Acquired and installed a compatible operating system

for the IBM 360/50 (COS 50) to process emulation jobs
under multi-programming.

2) Terminated a project dependent on an abortive
programming effort of the Service Bureau Corporation
to incorporate IBM 1001 data transmission terminals
which included the rental of 300 IBM 1001 units and
associated key punch equipment acquired in June 1968.

3) Acguired the Mark IV file management system software
from Informatics, Inc. to improve handling of auto-
mated files.

4) Established, staffed and implemented an Operating
Systems group to develop third generation systems
software for managing computer activity.

5) Began to install fully compiled applications programs
on disk to decrease processing time.

6) Initiated system for planning Systems Development
work and controlling work reguests through the use of
formal reguests for services.

7) Collaborated with the Office of the Mayor in estab-
lishing citywide data processing standards which have
been issued.

8) Issued the Request for Proposal for the Integrated
Supply System and supervised the actions followed 1in }

source selection.

b. Eguipment

T v——..

1) Installed IBM 1050 equipment in 7 High Schools gnd
provided DROS software for supporting Computer instruc-

tion using IBM System 360/30.

Attachment




2)

3)

Introduced four IBRM 2260-CRT's which were on hand and
not previously used.

Discont%nued rental of four sets of IBM 407/514 Electric
Accounting Machines and transferred work to IEM 360/20.

Rented an additional IBM 360/20 to improve turnaround
time in the EAM area. ‘

Rented four Honeywell keytape machines to increase the
production of input data.

Rented two additional seven track tape drives for IBM
System 360/50 to improve turnaround time.

Shifted the second computer printer from the IBM System
360/5C to improve turnaround time.

c. Operations

1)

Initiated full three shift operations on a scheduled
basis in January 1969.

Improved magnetic tape requisitioning practices to
eliminate chronic shortages.

Initiated the use of a formal production reguest system.

Initiated an internal production planning and control
system, including a Job Plan and Control Schedule and
monthly job status reports.

Initiated a job priority system for handling high
priority recuests in a dependable manner.

Obtained contractual service support in order to main-
tain weekend computer operations to meet peak loads.

Expanded coverage of the Student Scheduling application
from-4 to 13 High Schools. Forty High Schools will be
included by September 1970.




d. Training

1)

2)

3)

Established two in

| ~house training courses of eight
weeks duration for

Supervisors and middle managers.

Accelerated technical training and accomplished a total

of 458 man-days of training during the first 11 months
of 1969. '

Designated a single official in MIDP with responsibility
for the training program Planning and administration.

e. Organization and Administration

1)

2)

3)

4)

Developed and maintained a definitive organization
and function chart.

Established a system, not previously maintained, for
providing specific job descriptions for each individual.

Published formal administrative procedures to guide
practices used in accomplishing Bureau work.

Established a formal system of project planning and
progress review.

Prepared a descriptive "Fact Sheet" which describes th
key features of the Bureau's operation to others.

Instituted freguent and regular staff and technical
meetings to coordinate the handling of Bureau problems.

Initiated a regular monthly meeting with all supervisors
and special meetings with an Advisory Committee of
selected first-line supervisors.

Identified the excessive number of position vacancies .
as a basis for agressive action in filling these
vacancies. Bureau manning since September 1968 has
risen from 178 to 214 with no significant increasée in

authorized positions.

Obtained the placement of additional "Help Wanted"

advertisements and provided interviews for selected
candidates. Actual hiring has been minimal due to

the Civil Service wage structure.
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CiTYy OF NEW YORK ‘75/99

OFFICE OF THE MAYOR
NEW YORK 7, N.Y.

July 9, 1970

MEMORANDUM TO: HEADS OF ALL AGENCIES -
FROM: John V. Lindsay, Mayor

SUBJECT: Administration of the Budget Appropriations for the
Fiscal Year 1970-1971 and Prior Fiscal Years

There 1s attached hereto Executive Order #19 for the
administration of budget appropriations for the 1970-1971 fiscal year.
Your attention is particularly directed to section 7 (L) "Limitation
on Expenditures" which states that "All balances of appropriations for
which no contract liability is registered on the books of the Office
of the Comptroller shall expire six months after the close of the 1970-
1971 fiscal year and disposed of pursuant to law, except for encumbered
balances in General Purchase Fund accounts, which shall expire one year
after the close of the 1970-1971 fiscal year The Department of Purchase
shall accept no requisitions encumbering appropriations after June 30,
1971, and for purposes of efficient operation may set such date earlier
in that month. Agencies shall place neither orders chargeable to, nor
further encumbrances on, annual requirement contracts issued for the
fiscal year 1970-1971, after June 30, 1971.°

The same limitations on expenditures shall apply to the 1969~
1970 fiscal year so that all balances of appropriations for which no
contract liability is registered on the books of the Office of the
Comptroller shall expire siX months after the close of the 1969-19370

fiscal year and disposed of pursuant to law, except for encumbered
balances in General Purchase Fund accounts, which shall explire one year
after the close of the 1969-1970 fiscal year Agencies shall place

neither orders chargeable to, nor further encumbrances on, annual
requirement contracts issued for the fiscal year 1969-1970.

In addition, effective immediately, no further vouchers are
to be processed for payment toO the Office of the Comptrollgr chgrgeable
to appropriations made for the fiscal year 196@—1969 or prior fiscal
years unless a contract liability is registered on the books of the

Of fice of the Comptroller.

T




CITY OF NEW YORK
OFFICE OF THE MAYOR
NEW YORK 7. N.Y

: The Expense Budget for the 1969-1970 fiscal period was financed
by estimated state and federal aid totalling $2.6 billion. Delay in
receipt of state and federal reimbursement requires maior temporary
borrowing by the Comptroller with the result that the Citv must bear a
greater interest cost to finance current operations In addition,
failure to realize these estimated revenues within the fiscal period
places severe financial strains on the budget

You are therefore directed to exert all your efforts to obtain
these receivables still outstanding for the fiscal period 1969-=1970 as
guickly as possible covering all activities eligible for such aid To
provide better budgetary and fiscal controls-in the current and future
fiscal years, you are to submit monthly to the Director of the Budget a
statement on the condition of these receivables, in duplicate This
form must be submitted by the 15th day after the end of the month. In
addition, separate statements on the condition of receivables must be
filed in duplicate for expenditures reimbursable from federal or state
funds chargeable to authorizations provided for in the Capital Budget

All agencies which are provi

capital budgets must comply with the provisions of this memorandum.

in the expense and

N ——




THE City OF NEwW YORK
OFFICE OF THE MAYOR
NEwW YORK, N.Y. 10007

EXECUTIVE ORDER NO. 19

Administration of Budget Appropriations

WHEREAS, the New York City Charter empowers and
charges the Mayor with the responsibility of administering
the Expense Budget for the 1970-1971 fiscal year, and

WHEREAS, certain itemized information and sup-
porting schedules of appropriations, as last modified as of
March 15, 1970, were contained in the Mayor's 1970-1971
Budget message, in accordance with Section 117 (b) 2 of the
New York City Charter, and it is necessary to provide for
certain actions taken subsequent to March 15, 1970,

NOW, THEREFORE, in order to carry out and provide
for an effective administration of the 1970-71 Expense Budget,

it is hereby ordered as follows:

Section 1. The budget appropriations of all departments
and agencies shall be administered during the fiscal year 1970-
1971 under the terms of this executive order.

2. The term "Agency" as used in this executive order
means any office, administration, department, division, bureau,
board, commission, corporation, institutions or other unit of
government, the expenses of which are paid in whole or in part

from the City Treasury.

3. The schedules of appropriations as contained in the
Mayor's 1970-71 Budget Message as amended by the Board of
Estimate and the Council are hereby approved effective July 1,

1970.

4. (a) All actions taken in accordance with the New
York City Charter, subsequent to March 15th, 1970, approving
modifications of the supporting schedules as contained in the
Mayor's 1970-71 Budget Message are hereby carried over

effective July 1, 1970.
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THE CitY OF NEW YORK
OFFICE OF THE MAYOR
NEwW YORK,N.Y. 10007 |

- 7 -

' (b) All actions taken in accordance with the New York
City Cha;ter, approving modifications which adjusted the rates
of certain positions in accordance with the provisions of
special pay plans, or reallocations as of January 1, 1969,

July 1! 1969 and January 1, 1970 are hereby carried over
effective July 1, 1970.

S. All the powers of budget modification, as granted 7
in Section 124 (a) of the New York City Charter are
hereby withdrawn from all agencies except as to the following: _
The Boards of Education and Higher Education, the ¥
Community Colleges, the Offices of the Borough Presidents,
the Comptroller, theBoard of Elections, the District :
Attorneys, the President of the Council and the City Council; .
provided that the Mayor may, as a condition of making these L
exceptions, require these agencies to cooperate with the .
Vacancy Control Board in realizing savings required to meet :
potential budget deficits that may arise during the fiscal
year. Ry

6. Those agencies not specifically excepted from the
provisions of Section 5 herein providing for the withdrawal
of the power of budget modifications shall be governed by
the following special terms and conditions in the administration
of budget appropriations:

(a) VACANCIES

(1) The provisions of Executive Order No. 5 |
dated January 19, 1966 as modified by the ?
memorandums on the subject of appointments -
dated February 2, 1967 and April 12, 1968

i are hereby continued in full force and
effect for these agencies for the fiscal t
year 1970-1971.




(2)

(3)

(4)

THE City OF NEW YORK
OFFICE OF THE MAYOR
NEwW YORK, N.Y. 10007

_.3_

The Vacancy Control Board, consisting of
the Deputy Mayor, City Administrator, the
Director of the Budget and the Personnel
Director appointed on January 24, 1966 is
hereby continued in operation for the pur-
pose of investigating and recommending for
approval by the Mayor of request for the
filling of positions in these agencies.

The Vacancy Control Board is hereby auth-
orized to act in such a manner as to give
the various agencies maximum flexibility

in filling vacancies, consistent with the
responsibility of operating the City govern-
ment within the amounts appropriated for the
fiscal year 1970-1971. However, the head of
agencies must cooperate with the Vacancy
Control Board to the maximum extent possible
ine realizing savings required to meet potential
budget deficits that may arise during the
fiscal year.

A monthly report shall be sent to the Deputy
Mayor stating the number of positions in the
agency, the number of filled, the number of
vacancies (both regular and leave of absence),
the number pending establishment, and the pos-
jtions each agency expects to fill. Accomp-
anying this report should be a list of vacancies
by code and line number, title, schedule line
rate, and the rate at which the position will be
filled. A duplicate copy of this information
must be submitted to the Bureau of the Budget.

————— ——




(b)

(5)

(6)

(7)

THE City OF NEW YORK
OFFICE OF THE MAYOR
NEW YOrk, N.Y. 10007

o AL ke

All agencies shall forward to the Deputy
Mayor monthly a listing of the positions
that have been filled giving the code,
the line number, the title, the schedule
rate and the appointment rate. A dupli-
cate copy of this listing must be sub-
mitted to the Bureau of the Budget.

The reports required by subsections (4)
and (5) are necessary for review of re-
gquests for filling of vacancies by the
Vacancy Control Board. Consideration

of filling of vacancies shall be deferred
in all cases where agencies have failed
to comply until such time as the agency
submit such reports.

Any increase in the rate provided for
employees in Rule X of the competitive
class shall be granted only upon approval
of the Mayor.

BUDGET MODIFICATION

Subject to the provisions of Civil Service

Law or other applicable statutes, changes in
schedules within units of appropriations, may
be made as follows:

(1)

(2)

In accordance with the provisions of the

Career and Salary Plan or any special pay
plan, to adjust inequities, or to provide
increments not provided in the schedules.

Modifications increasing a rate of com-
pensation not in accordance with pro-
visions increasing salary scales may not
be .done by the head of an agency unless

~ -

|
|
|




THE CiTty OF NEW YORK
OFFICE OF THE MAYOR
NEw YOork, N.Y. 10007

- 3-—
approved by the Mayor, except that the ;
head of an agency may grant a merit
increase to an employee in the competitive

class, within increment ranges, with at

least one year of service in the title, :
and who is under the Career and Salary :
Plan. Such increase shall not exceed an *
adjustment equal to one increment in a
fiscal year.

(3) The provisions of subsection (b) (2)
above shall not apply to employees 1n-
cluded in collective bargaining agreements.

(4) Any modification creating any position 1in

excess of $8,000 per ahnum in any schedule r
shall be done only upon approval of the
Mayor.

7. All agencies shall be subject to the following
general terms and conditions in the administration of budget
appropriations.

(a) CHANGES IN APPROPRIATIONS

Any change 1in appropriations by transferring
funds between Personal Service and other

than Personal Service shall be done only
upon approval of the Mayor.

(b) CLASSIFICATION OF LABORERS

The provisions of Interpretive Memorandum
' $6, issued by the city Director of Labor
Relations and dated June 26, 1969 on
Classification of Laborers are t? be fuliy
complled with in filling Yacant A, B,
ng_ S Spw 2ET positions of Laborer.
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(c) SUBMISSION OF REPORTS
For those agencies to which the pro-
visions of Section 6 do not apply, the
head of each such agency shall submit
to the Director of the Budget on or before ,
the 10th day following the end of each
quarter a complete summarized list of
vacanclies existing on the last day of the g
preceding quarter, in each and every
personal service appropriation in his
agency. |
- - - ‘
(d) SCHEDULE MODIFICATIONS ;
Any modification changing any schedule
as allowed by these terms and conditions
shall be on a schedule basis, and not
on a cash basis, unless otherwlise direc-
ted by the M =
(e) SALARY ADJUSTMENT AND INCREMENTS FOR
POSITIONS COVERED BY CAREER AND SALARY
PLANS
Salary adju ments are
to be 1d e with the
provisions of a resolution adopted by
the Board of Estimate June 23, 1955
(Ca . NO. 198 r : =lle
(£) STMENTS FOR POSITIONS UNDER
\RGAINING AGREEMENTS OR SPECIAL
i
Positions for which salary ag]pstm§§ts _ /
are provided in accordance with Collective
Bargaining Agreements or Special Pay Plans
2re to be provided in accordance with the
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provisions of the personnel orders

approved by the Mayor covering such
positions.

SKILLED AND UNSKILLED LABOR

(1)

(2)

The supporting schedules contained

in the Mayor's 1970-1971 Budget Message
contain provisions for the em-

ployment of certain positions for

a specific number of days. A pay-

roll certificate shall be submitted

in such form as the Comptroller may
prescribe establishing the fact that
employees of such positions are

working the required number of days, ;
and the compensation of employe

not working such number of Uays

shall be reduced proportionately.

It is not the purpose of the con-

altLﬁn to deduct compensation for

absences due to vacation, sick ‘
leaves, holidays, weather or other :

No skilled laborer whose position ;
' ided for in this budget at
ng rate and on per diem
1 be pef:itred to work
in excess of five days in any one
week, or two hundred and fifty days
in one year, except in case of sea-
sonal work or in an emergency, and
then nnlv upon approval of the Mayor
zing an increased number of

davs. The foregoing general pro-

| shall be superseded by any
vision attached to any
sarticular line or code in this
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(3) Where the number of days of employment is
indicated, each day shall constitute eight
(8) working hours for all titles, except
the titles of Cable Splicer and Lineman
(Departments of Traffic and Police),
Lineman's Helper, Boilermaker, Boilermaker's
Helper, Armature Winder, Bricklayer, Bridge
Painter, Carpenter, Cement Mason, Compositor
(Job) (Borough President of Queens), Core
Drill Operator (Department of Public Works), g
Core Drill Operator's Helper, Electrician's
Helper, Flagger, Glazier, (Public Works),
Mason's Helper, Painter, Paver, Pipe Caulker,
Plumber, Plumber's Helper, Rammer, Sheet
Metal Worker, Sheet Metal Worker's Helper,
Sign Painter, Steam Fitter, Steam Fitter's
Helper, Thermostat Repairer, Tinsmith,
Laborer (County Clerk's Offices), and Foreman
of any of the skilled trades herein for which
each day shall constitute seven (7) working
hours, and Electrician, Foreman Electrician,
Plasterer and Plasterer's Helper for which
each day shall constitute six (6) working
hours, unless otherwise specified.

e — . ———

e ———— o m—— -y

(h) SNOW AND ICE REMOVAL

——— e T  —— o —
g

Funds provided for this purpose in Code 098-98-901
"Snow and Ice Removal"™ shall be allocated only

upon approval of the Mayor and payment to all persons
engaged in Snow and Ice Removal shall be made f
in accordance with the terms and conditions

contained therein. All laborers or skilled mechanics
and all other employees whose duties are appropriate
thereto, shall upon request of the Commissioner of .
Sanitation be required to work, -consistent with their

A S g ve—
R s ..

—_—— ————— T e — - — — ———
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titles, upon or in connection with snow
removal, and if their compensation is fixed
upon a per annum basis, no extra compensation
shall be paid them for such work for that
number of days upon which their per annum
compensation is based. If any such employee
shall fail or refuse to work upon or in
connection with snow removal, his per annum
compénsation shall be reduced proportionately
to the number of days during which he fails
so to work.

VACATION

(1) The vacation and leave allowances for
employees who are under the Career and Salary
Plan shall be in accordance with the resolution
approved by the Board of Estimate on June 15, 1956
establishing "Leave Regulations for Employees

who are under the Career and Salary plan." The
vacation and leave allowances for all other
employees shall be in accordance with regulations
to be established by the Personnel Director and
the Director of the Budget.

(2) Where the work of employees is seasonal in
character the vacation shall be allowed during
the slack season.

MAINTENANCE CHARGES

(1) Incumbents receiving full or partial '
maintenance, are to receive full compensation

and increments in accordance with the Career

and Salary Plan and other special pay plans
approved by the Board of Estimate. Sugh employees
are to reimburse the City of New York in

-
)

.
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heretofore approved by the Board of Estimate
on February 23, 1956 (Cal. No. 217), or any
amendments thereto, in the fol Owing manner:

accordance with the schedules of charges

}_.)

(2) Charges shall be debited against the
total compensation, the incumbent is entitled
to (inclusive of increments and other

differentials), and shall be paid for by the
incumbent from such total compensation

received.

(3) Administration for the collection of
charges shall be the responsibility of
department or agency emp ng the incumbent,
subject to audit by the u:mguruiler.

r".-‘r'- T

PAYMENT OF OVERTIME FOR CITY EMPLOYEES

Payment of overti ployees
shall be paid : e with the
general rules ar gula ns promul-
gated in accordance h t resolution
of March 22, 19¢ (C 379) adopted
by the Board timate as amended by
Pe

Ty 4 - ~ 4= ~ £

No liability is to be contracted for in
excess of funds available for the purpose.
The head of a or other agency
shall be held strictly accountable for
exceeding appropriations without specific

P-—-“

UﬁtLluufﬁu

rsonnel Order No 4/68 dated June 21, 1968.
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itemized approval of the Mayor. All
balances of appropriations for which no
contract liability is registered on the
books of the Office of the Comptroller
shall expire six months after the close of
the 1970-71 fiscal year and disposed of
pursuant to law, except for encumbered
balances in General Purchase Fund accounts,
which shall expire one year after the

close of the 1970-71 fiscal year. The
Department of Purchase shall accept no
requisitions encumbering appropriations
after June 30, 1971, and for purposes

of efficient operation may set such date
earlier in that month. Agencies shall
place neither orders chargeable to, nor
further encumbrances on, annual requirement
contracts issued for the fiscal year 1970-71,
after June 30, 1971.

SPECIFICATIONS

All contracts and open market orders except
those of the Board of Education, for supplies,
materials, and equipment, chargeable to
appropriations classified as "Other Than
Personal Service,"™ shall be based upon
specifications which have been approved by the
Board of Standardization in accordance with
the New York City Charter. In the absence

of such Standard or Tentative Standard Specifi-
cations for the particular supplies, materials,
or equipment required, contracts and open

market orders shall be based upon specifications

which are definite and certain and which permit
of competition, as required by the New

York City Charter or which comply with.Section 12
of -.the regulations of the Board of Estimate adopted

June 30, 1949 (Cal. No. 318=A).

—— e e ——
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The head of the agency awarding the

contract shall, at the time the contract

is transmitted to the Comptroller for
registration, certify that such contract

is based upon specifications which comply
with the above provisions. All open market
orders issued shall contain a certificate

by the head of the agency issuing the orders
that such order is based upon specifications
which comply with the .above provisions.

No contract chargeable to this budget shall,
after an award is made, be cancelled nor |
shall any contract be modified in a manner
materially affecting the substance thereof,
unless such cancellation or such modification
is approved by resolution of the Board of
Estimate. This rule, however, shall not
apply to a cas

reserve to th
to void a con
of the work L

e head of an agency the right
tract for default or abandonment
oy a contractor.

(n) APPROVAL OF CONTRACTS

(1)

No contract or proposal for work to be
peri‘?r?d chargeable to this budget, except
for work to be performed for the Board of
Education, the cost of which is estimated

to be in excess of $20,000 but not more than
$50,000 shall be advertised until such

contract and specifications or proposal
shall have been submitted to and approved
by the Director of the Budget.

e where the terms of the contract
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(3) Telephone Service Orders issued by

the New York Telephone Company will re-
flect the required installations, dele-
tions and changes, but not the cost thereof.
The using agency shall certify the charges
reflected on the telephone bills and certi-
fy the bills for payment in accordance

with the tariff chart. These certified
bills are to be forwarded promptly to the

process subsequent monthly bills without
delay where such bills can be certified.
Where questionable toll charges appear on

a bill, such charges shall be deducted from
the bill on which they appear and the remainder '
of ‘the bill processed for payment immediately.

Comptroller's Office for payment. If there -
are discrepancies holding up certification [
of a previous month's bill, an agency shall :
| l

i (4) All contracts for the rental of
tabulating and auxiliary tabulating
equipment shall be restricted to the
equipment provided for under the con-
tract in force when this budget takes
effect. Modifications or proposals
involving additional equipment shall |
not be effective except and in the
manner approved by the Mayor.

e ———

(5) The provisions of this subsection
("o") shall not apply to the Board of
Education.

e ——— A = G ——
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(p) GENERAL PURCHASE FUND

Subject to the provisions of sub-
section "1" herein, the appropriations
provided for the various agencies for
supplies, materials, equipment, and
certain contractual services are here-
by made to the Department of Purchase
to the extent of the amounts set forth
in the amended schedules of the Mayor's
Budget Message for this fiscal year and
as also indicated in brackets opposite
departmental appropriations for Other
Than Personal Service, and the Comp-
troller is hereby authorized and direc-
ted to transfer from the respective
appropriations the amounts stated in the
said schedule to the General Purchase
Fund herein established for the Depart-
ment of Purchase. The balance remaining
in the said appropriations, after the
amounts stated in the said schedule have
been transferred to the General Purchase [

I
!

———— g g T T T T W

- ———————

Fund, shall be under the jurisdiction of
and control of the various agencies.

Certain allowances set up in this budget
which are payable from other than tax )
levy funds appropriated to agencies, subf
ject to the provisions of law, for supplies,
materials and equipment, shall be made

upon requisitions for purchase by the .
Department of Purchase. t

————— —— T
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AUTHORITY FOR PETTY CASH EXPENDITURES

Requests for permission to draw upon the
Comptroller and the City Treasurer by re-
quisition for such amounts as may be re-
quired to defray the cost of minor and
incidental expenditures chargeable to
appropriations included in the Budget for
this fiscal year, may be made upon the
Comptroller or vouchers filled by the
agency for the amount required.

FEES

Appropriations to the various agencies for
Witness Fees and Expenses, Juror Fees and
Expenses, and Stenographer Fees (including
minutes) shall be subject to administration
by the Comptroller is authorized and direc-
ted to adjust such accounts of the various
agencies when necessary to provide for ex-
penditures; but the total of such appropria-
tions shall not be exceeded. In addition

td -the foregoing, the Comptroller is author-
ized to distribute the budget appropriations
for Judgments and Claims to other Judgment
and Claim Accounts, namely, Accounts 710 to
719, inclusive and between Account No. 465,
Special Obligatory County Expenses Per State
statutes, and Account No. 467, Services of
Counsel Assigned by Courts. The Comptroller
will distribute, in accordance with the
Manual of Expense Accounts, appropriations
for 902 Repaving of Street and 903,
Demolition of Unsafe Buildings, as the De-

partment of Highways, the Department of Parks

and the Department of Buildings may direct
with respect to their share of such

appropriations.

~————
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(s) TRAVEL EXPENSES

(1) Expenditures of the various agencies
for travel expenses shall receive prior
approval of the Deputy Mayor and those
incurred for lodging and meals shall be
limited to audit of the Comptroller to a
maximum of $32.00 per day for officials
and for employees while traveling out-of-
town on official business. Meals consumed
while aboard a train or otherwise enroute
are to be considered as part of the
transportation cost. ’

(2) Claims for the reimbursement of all ¢
traveling expenses shall be submitted on 1
the regularly authorized form and must be
itemized and stated in chronological order.
The expenses as incurred must be supported
by receipted bills for every expense for
which a receipt can be obtained.

(t) PURCHASE OF EQUIPMENT

All expenditures for the purchase of equip-

ment through the General Purchase Fund

shall be based on the schedules upon which !
the appropriation is predicated. Thg Director |
of the Budget shall file schedules with the

Office of the Comptroller, the Department

of Purchase and the agency. Agency heads upon
notification to the Department Qf Puychase

may make substitutions or additions 1in these

schedules, except that variations or sup-

stitutions to provide for e;ecutive'oﬁflces

furnishings, rugs, drapes, air COHdl?thG?S, ﬂ
motor vehicles (unless a similar vehicle is 1 4
surrendered to the Division of Salvage of ’
the Department of Purchase and such replacement
is in accordance with the motor vehlc}e_re-
placement standards) and items of a similar
nature must be approved by the Mayor.

—— ———
| e — - =
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(u) REPORTS ON STATE, FEDERAL AND OTHER GRANTS

—— ) ——— — e

(1) Any agency making an application for

a State, Federal, Foundation or other grant
shall submit a copy of such application to
the Bureau of the Budget at the time the
application is initiated.

(2) Any agency making an application for

a State, Federal, Foundation or other grant,
receipt of which involves a commitment of
City funds (for example, in the form of
matching commitments of cash or personal
services), shall submit a copy of such
application to the Bureau of the Budget

for its comments as to the availability of
city funds before the application is filed.

—————————— AU G S &
o

(3) In addition to the above copy of the
application, a report must be submitted on
Form BB 11, "Report on Grants or Aid,"
(Executive Orders 86 and 89, issued in 1968),
to the Bureau of the Budget, the Office of
the Comptroller, the Finance Administration,
and the Deputy Mayor-City Administrator.

Form BB 11 contains four parts: (1) Report on
Application, (2) Report on Final_Disposition _
of Application, (3) Report on Reimbursable Claim
Filed, and (4) Report on Activities Not
Receiving Reimbursement.

e ————— - — e —

The report with Part I completed.shgll be :
submitted immediately after submission of the

application.
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The report wiph Part I and Part II completed
shall be submitted immediately after receipt
of Notice of Disposition.

The report with Parts I, II, and III, shall
be submitted immediately after filing claim.

The full report, including Part IV, is to be
completed and submitted separately at the end
of each quarter.

Form BB 11 "Report on Grants or Aid"™ can be
obtained at Room 1222, Municipal Building,
Bureau of the Budget.

FORMS

It is necessary that the Director of the Budget
maintain a Master Budget. Accordingly, all
modifications and changes in units of
appropriations shall be transmitted to the Director
of the Budget on forms provided by that office
(Revised form M).

(1) The Departmental Modification form submitted
by a department in accordance with Section 124 (a)
and Section 124 (b) of the New York City Charter
shall be approved or validated, as appropriate,

by the Director of the Budget or his authorized
representative, and distributed as follows: two
(2) copies to the Office of the Comptroller, one
(1) copy returned to the Department for Payroll
entry, and one (1) copy to be retained by the
Bureau of the Budget and used to update the Master

Budget..

o — g — —— gy
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(2) The Department Modification form

submitted by a department in accordance

with Section 124 (c) of the New York

City Charter shall, after review and examination
be attached to the necessary Calendar Memos

and Reports for submission to the City Council
and the Board of Estimate, and forwarded to the
Mayor for his signature and processing. After
action by the Mayor, the Board of Estimate and
the City Council a certificate of the Budget
Director shall be issued and distributed as
follows: two (2) copies to the Office of the
Comptroller, one (1) to the department, and

one (1) to the Bureau of the Budget for updating
the Master Budget. 1

(3) All modifications of appropriations, for
which proportionate supplementary revenue such b
as state and federal aid is anticipated shall
reflect the changes in such supplementary L
revenue in addition to the changes made in the
tax levy.

(4) Personal Service expenditures, etc., made
pursuant to this Executive Order are to be

reported monthly to the Director of the Budget .
on forms provided by his office. i

(w) DEPARTMENT QUARTERLY PERFORMANCE REPORTS

For the development of performance standards,

and for analyses of work load data and manpower
utilization, all agencies shall submit performance
reports, in triplicate to the Director of the
Budget on forms prescribed by the Director of the

Budget. :




cEF &Ky

;55‘ X ‘:‘A"*s)
‘_i-‘ ¢ . l
18 A% &
LT AN ' |
Rl 1) IZE:
- 'f-

THE CiTty OF NEW YORK
OFFICE OF THE MAYOR
NEW YORK, N.Y. 10007

- 22 -

8. The Comptroller shall not authorize the
payment of any compensation to any person
appointed on or after July 1, of this year
which is not in conformity with the pro- i
visions of this directive unless specific-
ally authorized by the Mayor or his duly
authorized representative.

9. This executive order shall take effect
July 1, 1970.

Mav.
JOHN V. LINDSAY

MAYOR

e p—
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September 21, 1970

PO Heads of All Administrations and Departments
FROM: Richard R. Aurelio, Deputy Mayor

RE : The United Fund of Greater New York

On July 31st, the Mayor issued an Executive Memorandum
concerning the implementation of a voluntary payroll deduction
plan for the United Fund of Greater New York.

In order for all City employees to have an opportunity
to learn more about the United Fund and to take advantage of
this new plan, it is necessary for the United Fund Campaign to

get underway in the very near future. The launching of the cam-
paign is dependent on coordinating all the United Fund repre-
sentatives for the various Administrations and Departments. In

his memorandum, the Mayor asked you to appoint a senlior member
of your executive staff to serve as United Fund Chairman for
your Administration or Department. In addition, he or she was
to enlist as Co-Chairman a representative of your major employee
union. It is absolutely essential that you submit these names
to me immediately if you have not already done so.

As Co-Chairman of the Municipal Campaign, Mr. Victor
Gotbaum and I are calling a meeting for all representatives 1n
the Board of Estimate Room of City Hall on October 2nd at 9:00 a.m.
Please be sure that your staff representatives are present.
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OFFICE OF THE MAYOR

Office of Administration

() 2% 250 BROADWAY, NEW YORK, N. Y. 10007 ;7/
k) Telephone: 566-6767 1 /%

TIMOTHY W. COSTELLO, Deputy Mayor, City Administrator

November 12, 1970

MEMORANDUM
TO: Administrators, Commissioners and Agency Heads
FROM: Timothy W, Costello

Deputy Mayor-City Administrator

SUBJECT : Bidding Procedures

This office is conducting a review to determine the
feasibility of standardizing bidding procedures. We are also
interested in determining if any or all of the bidding process
can be administered in a central bidding facility.

Accordingly, you are requested to furnish this office
with the following information:

1. The number of bids you received in answer to
your bid proposals in the last fiscal year -
1969/70.

2. The number of bids received for each broad
category of service required, for example:

. Supplies and Materials
. Equipment
. Contractual Services

3, The place or places where bids are opened in
your agency.

4. Are there any exceptions from the provisions
of the Board of Estimate Regulations Relating
to Contracts (Cal. No. 318-A) used to expedite
the bidding process? Please describe,




Se

)=

The methods and facilities employed to receive and
safeguard bids according to Cal, No, 318-A, Sec, 8(e).

The methods and facilities employed for the opening
of bids according to Cal, No, 318-A, Sec, 8(f).

Specifically, indicate any exceptions from 5 and

6 above that may be used to expedite the bidding pro-
cedure,

Are bids received for any broad category of service
which could not be handled in a central bidding facility?
Please describe,

Will you please let me know of any further comments you may
have on the bidding procedures at this time. I would appreciate having
your comments and the foregoing information on or before November 30,

1970,

' v nff.n,J ("U" Q/; L-LQL
Timothy W, CoStello
Deputy Mayor-City Administrator
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I. TIMOTHY W. COSTELLO., Deyg

puty Mayor, City Adminisirator

November 12, 1970

MEMORANDUM

TO: Administrators, Commissioners & Agency Heads

3

FROM: Timothy W. Costello
Deputy Mayor-City Administrator

SUBJECT : Organization Charts

Telephone: 566-6767 Yy,

A Manual of Procedures: Executive and Staff Services
was issued to your agency during September 1970. An additional
step is planned to improve the manual to increase its usefulness
to you and your staff officers, through the inclusion of organiza-
tion charts.

A fundamental precept of sound management of any
organization requires every employee and supervisor to understand
the extent of his position, its responsibilities and its relation-
ships to other positions nnd functions in the organization. In
addition, in order to fulfill his responsibility as a member of
management, every manager must know the lines of communication and
control that operates within his administration, the relationships
that exist between line and staff functions, and the need for
inter-administration cooperation.

The organization chart is one of the best devices for
portraying line and staff distinctions., It is used in every large
organization to provide information about the MuanOld phases of
the work and to illustrate who has the authority and the responsi-
bility for the actual performance of the various functions of the

agency.

This information is extremely vital at all levels of
municipal administrations and should be included in the Manual of
Procedures: Executive and Staff Services.




D

Will you therefore please furnish this office with a copy
of your current functional organization chart by November 30, 1970,

It is suggested that the following guidelines be followed
in the preparation of these charts:

1., The primary chart should indicate the broad areas
of responsibility of an Administration or a large
department, such as the Police Department or the
Fire Department, On a separate page give a brief

description of each organizational component within
the Administration,

2., A secondary chart should be prepared for each
component department within the Administration,
For large departments, a secondary chart should
be prepared for each major division of the agency.
On & separate page give a brief description of
each organizational component to the bureau level.

3., Line and staff organizational units should be
clearly delineated,

4, 1f possible, charts should be submitted on 8%x11"
pages, sample charts attached for your information,

5. Charts should be signed by Head of Agency and dated.

/ ) A

. ) _

’ LAvawu r\/lzt.l ( L"r é\ (‘Q QL‘
Timothy W, Costello

Attachment Deputy Mayor-City Administrator
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THE CiITY OF NEW YORK . /
OFFICE OF THE MAYOR acfl )/
NEW YORK,N.Y. 10007

ICHARD R. AURELIO

EPUTY MAYOR

MEMORANDUM

0 : ALL AGENCY HEADS DECEMBER 18, 1970
'ROM: RICHARD R. AURELIO

iE : OUT-OF-TOWN TRAVEL REQUESTS

Due to the financial
City, we are going to have t
out-of-town travel by City o

crisis presently facing the
o drastically reduce
fficials.

In the future, only the most necessary trips will
be approved and the travel request form must contain a
full explanation as to why the trip 1s essential.

All requests must be received by the Deputy Mayor's
office 10 days in advance of the trip.

I would appreciate your fullest cooperation 1in com-
municating this information toO all appropriate members of
your staff.
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JFFIC OF THE MAYOR
NEW YORK.N.Y D007

MEMORA! \L)Ur*

TO: HEADS OF ALL DEPARTMENTS AND AGENCIES

FROM: JOHN V. LINDSAY, MAYOR

; C notiricatlior

of lwvostLﬁ tion that the fo

; uestions concerning transa
efore the Department of Inve

the Commissioner
LO answer rele\x

t
uITPEﬂaed to testify

|
Service, Surtside Center, e

In the event the above-named person or firms submit

contract to be awarded by a Cit? agency, the name of such pbidder should be

1 1~ o vy . i " ~ 4 .y & = = e ¥ =

referred to the Board of Responsibility Ifo1 determination of such bidder's
> f the Resolution of the

responsibility 1n accurddnae with Sect. 5(c) of
Board of Estimate adopted on June 30, 1949 (Cal. No. 318-A), as amended.
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THE CITY OF NEW YORK
OFFICE OF THE MAYOR
NEW YORK,N.Y. 10007

MEMORANDUM

14 - = 1 -9
:‘-‘E 1L & P _1-9 / 1
mry . UE ANRC N T T =TT A DMAIT AT c A N T A MTNT AT O
I3 8 B HEADS OF ALL DEPARTMENTS AND AGENCIES

-y
FROM:  TIMOTHY W. COSTELLO AT

& ok L vy | e
Deputy Mayor - City Administrator
Official notification has been received from the
Commlissioner of Investigation that the following person has
refused to answer relevant guestions concerning transactions
with the City when subpoenaed to testify before the Depart-
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person or firms submit

a City age

Requests for such a meeting of the Board of Re-
sponsibility should be addressed to Deputy Comptroller Joseph
. -
J. Perrini, and yoies thereof forwarded to the Corporation
Counsel and the Commissioner of Investigatlon




NEW YORK
OFFICE OF THE MAYOR
NEW YORK,.N.Y. 10007

RICHARD R. AURELIO

DEPUTY MAYOR
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THE CiTY ©oF NEW YCRK
OFFICE OF THE MAYOR
NEW YORK,N.Y. 10007

CHARDR. AURELIO

PUTY MAYOR

April 5, 1971

Hon. Percy E. Sutton
Hon. Cgro1 Greit7er
2050 Municipal Building
New ‘1’01}\, New York 10007

Dear Mr. Sutton and Mrs. Greitzer:

Because of the existence of a Citywide approach
to the compiling of data relating to City emplovment of racial
and ethnic groups and women and to the c}eraiioh of affirmative
action programs, I am replylilng on behalt of this ﬂhw+djbtlnLlon

a = 2
to your letter of March 23, 1971 which was addressed tO indx=
vidual City agencies.

I f.-l

For some ye'a_rfw now, the City Commission on Human
Rights has had a continuing responsibility to conduct periodic
surveys of City agencies and to ascertain the extent of equal
job OUPOT“UQWLJ. In fact, several extensive surveys have been
done and have been the bd@lo for improvement by individual

agencies.

The Mayor orﬂored the latest such survey involv-
ing the status of women 1in City government to be Lnieltgmon last
sunmer by the Office of the DCpuL} Mayor/City Administrator and
the Commission on Human Rights. This was the first survey of
the female labor force in the history of City government. The
Mayor released that part of the survey that had been completed
as of September 25, 1970 when he opened the CCHR hearings on
women's rights, and he will release the completed study shortly
in conjunction with the report and recommendations of thes
hearings. At the time of the hearings, the Mayor 1nstructc

Clty agencies to engage in affirmative programs where weaknesses
in providing equal job opportunity for women exist and instruct-
ed the City Comnlq sion on Human Rights to help each agency de-
sign such programs. CCHR will proceed shortly on an agency-bv-
aqency basis as SOﬂn as the report and reconmendatlon from its

women's rights hearing are in.




Hon. Percy E. Sutton

Hon. Carol Greitzer

Municipal Bldg.

New YC)I]‘C, 3 D 4/5/7]

Surveys of City employment of racial and ethnic
groups have been done by the City since the early sixties. The
Mayor has ordered a new survey to be done by thc_‘offj_r-e of the
Dooufy Mayor/City Administrator and the Commission on Human
Rights. He is involving the Deputy Mayor's Office 1in the racial
and ethnic survey, as he did with the women's survey, because
of that office's expertise 1in CC1onL1fwc sociological surveys 1in
an attempt to upgrade the accuracy of the data received sO that
it can be more useful to us.

Moreover, the Mayor has ordered a single, CO-
ordinated survey instead of one by individual agencies in keep-=
ing with past practices that have proved most efficient and the
necessity of assuring scientifically accurate data, I am SULE
you will appreciate that a useful survev depends upon the es-
tablishment of a sciontific design defining methodoloqy, criteria,

~
and other matters to insure the validity and accuracy of the re=
sults. This is especially necessaly when what is being studied
are matters of racial and etnnic jdentification which are often

!

difficult to assess and involve individual sensibilities.

Accordingly, the Mayor has informed all City
agencies that the Office of the Deputy Hayor/citv Administrator
and the City Commis sion on Human Rights will prepare a survey
of racial and ethnic groups similar to Lhn one just con wleted
of women in City government. Further, when the survey is com-
pleted, he has asked the Commission on Human Rights to work
with each agency toO design an affirmative action program to cure
any specific weaknesses. The Commission regularly performs
these tasks with private industry and as a result, along with
the Office of the Deputy Mayoxr/City Administrator, is the only
agency in City government with the accumulated expertise to do
a valid racial and ethnic survey and take corrective action.

T+ has been the Mayor's strong belief that the
City reguire of itself at lea t+ what it requires of priva?e
industry. We expect the City Commission to use thﬁ teghnlqgos
that have brought Qrol@tic rises in equal opportunity 1n pIri~
vate industry to design ar ffirmative action programs for City
agencies that may have any lingering Droblejs. We will make
a&ailable to you the results or the current survey as soon as they




Hon. Percy E. Sutton
Hon. Carol Greitzer
Municipal Bldg.

New York, N.Y.

4/5/71

are completed and will inform you of the design .for the affirm-
ative action programs as they are formulated I would suggest

that should you desire further information before then, that
you communicate with Human Rights Commissioner Eleancr Holmes
Norton, who has continuing responsibility for this matter.

We appreciate the concerns evidenced in your
letter to City agenciles and trust that you will
]

g
procedure the Mayor has ordered as the most efficient one
getting the results you and we desire.

x Ly P
recognize Tl

orxr

(D

|-4-1 ~—

Richard R. Aurelio
1ty

Depu Mayor




THE CITY OF NEW YORK
OFFICE OF THE MAYOR
NEW YORK,N.Y. 10007

' RICHARD R. AURELIO

DEPUTY MAYOR

MEMORANDUM

April 23, 1971

TO: All Administrators and Agency Heads

FROM: Deputy Mayor Richard R. Aurelio

On April 19, Mayor Lindsay announced a number of reductions
in City expenditures to take effect May 1. A copy of that announce-
ment 1s attached.

's orders was to drastically reduce the
r Administrators and Commissioners, using
cle is absolutely necessary. This office

h of the agencies to discuss this matter 1in

One of the May«
number of City driveis |
pool drivers when a vehic
will be in touch wath a
the next two weeks.

rru
O"

|’[]
ﬁ

Your attention is also directed to the Mayor's order that
overtime will be eliminated for all City employees effective May 1
except in uniformed services or when specifically aporoved by the
Budget Director

Further, that printing of all annual reports, newsletters,
the Green Book, and other City publications is suspended unless
specifically excepted by this office.

The task of cutting the City's public information personnel
by 30% has been assigned to Tom Morgan, working with each Administra-
tor. The Gob of cutting the City's community relations personnel by
30% has been assigned to Sid Davidoff, working with agency heads and

= ad

- ) AC
with Jim Cavanagh, Deputy Budget Director.

1 - sy s ; Tl i A ~ - - - . =1
In other cases covered DYy tTne %a\uL'h arnuuﬁceﬂeﬂt; che
N S l

Bureau of .the Budget and the Administrato involved will carry out
the Mayor's directions. The Bureau of ti

-he ?Loﬁpt will be responsible
for reporting toO the Mayor on the progress mac de in implementing these

reductions no later than May .io.

VA 2 Y Ve )
/ /’:/ &:%ﬁ"ﬁﬂg .' (""?‘*«gw




OFFICE OF THE MAYOR 2 2
Office of Administration /

250 BROADWAY, NEW YORK, N. Y. 10007

Telephone: 566-6767

TIMOTHY W. COSTELLO, Deputy Mayor, City Administrator

ADMINISTRATIVE MEMORANDUM

May 3, 1971

TO: HEADS OF ALL DEPARTMENTS AND AGENCIES

F'ROM: TIMOTHY W. COSTELLO, DEPUTY MAYOR-CITY ADMINISTRATOR

Official notification has been received from the Commissioner
of Investigation that the following person has refused to answer
relevant guestions concerning transactions with the City when sub- ‘
poenaed to testify before the Department of Investigation:

ANTHONY P. GALLO, North Bay Construction Corporation,
Deandi Realty Corporation and Mediterranean Marble
Corporation.

All contracts with the above firms or with any firm, partner-
ship or corporation of which Anthony P. Gallo is a member, partner,
director or officer shall be cancelled or terminated, subject only
to payment of any monies owilng for goods delivered or work done prior
to such cancellation or termination.

In the event the above-named person or firms submit bids for
any contract to be awarded by a City agency, the name of such bidder
should be referred to the Board of Responsibility for determination
of such bidder's responsibility in accordance with Sect. 5(c) of the
Resolution of the Board of Estimate adopted on June 30, 1949 (Cal.
No. 3180A), as amended.

Requests for such a meeting of the Board of Responsibility should
be addressed to Deputy Comptroller Joseph J. Perrini, and copies thereof
forwarded to the Corporation Counsel and the Commissioner of Investigation.

. Timothy]W. Costello
Deputy Mayor-City Administrator
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OFFICE OF THE MAYOR
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: All Commissioners and Administritors

- y 9
\"n
%
S You well know, the serio lnancia
resulted in the elimination of a number of I
uts in many others. The Urban Corps will be operating this coming
1SCa Year wWit! bud T 2ut [ ) pPei 191 75
[n order t place as man tudent : PO! ble we are starting
our S\ rram two weel later thar n previous years. ierefore
no i oe a.l wed to begi wor mti June 1, whi 18 the
t of th mmer program.
We are also forced t imit the number of
iccept from each colleg nd thus, the number
t each agency. We will attempt to n Bt
Martin R », Executive Director of the Urban 1
the Urban Corps ordinator in your agency t




OFFICE OF THE MAYOR

Office of Administration

250 BROADWAY, NEW YORK, N. Y. 10007
Telephone: 566-6767 7///j

TIMOTHY W. COSTELLO, Deputy Mayor, City Administrator

MEMORANDUM

May 18, 1971

O3 Administrators, Commissioners, and Agency Heads

FROM: Timothy W, Costello
Deputy Mayor-City Administrator

SUBJECT: Alternatives to Current Service-Delivery Systems

For some months, this Office has been evaluating certain municipal
services to determine whether the private sector can provide those
services more efficiently and/or more effectively, We are enlarging
the scope of our review and are asking for your cooperation with the
members of our staff who are conducting this study.

Please prepare a listing of services under your jurisdiction which
are delivered to the public by:
(a) agency personnel (number involved, cost for personnel and
for OTPS) and
(b) private firms under contract to the City (hnumber of contractor
personnel, if known, and cost).
Further, we would appreciate your suggestions as to which public
services currently provided by agency personnel might be effectively
and efficiently performed by existing commercial enterprises, and,
conversely, which of your services now being contracted out through
commercial channels might better be provided directly by your agency.
Please note that internal consultant and administrative services, etc.,
are not included within the scope of this survey at this time.

Please send your suggestions and the data requested to Dr, E, S, Savas,
First Deputy City Administrator, no later than June 15, Your prompt

cooperation is appreciated,




OFFICE OF THE MAYOR

Office of Administration

250 BROADWAY, NEW YORK, N. Y. 10007
Telephone: 566-6767

TIMOTHY W, COSTELLO, Deputy Mayor, City Administrator /7

May 21, 1971

ADMINISTRATIVE MEMORANDUM

TO: HEADS OF ALL DEPARTMENTS AND AGENCIES

FROM: TIMOTHY W. COSTELLO, DEPUTY MAYOR-CITY ADMINISTRATOR

. Official notification has been received from the Commissioner
of Investigation that the following person has refused to answer
relevant questions concerning transactions with the City when sub-
poenaed to testify before the Department of Investigation.

JACOB KAUFMAN, Shamrock Demolition Corporation.

ach contract with this contractor and all firms, partner-
ships or corporations with whom he is associated shall be cancelled
or terminated subject only to payment of any monies owing for goods
delivered or work done prior to such cancellation or termination.

7y
™
dd
7~
L -

In the event the above-named person OI firms submit bids
for any contract to be awarded by a City agency, the name of such
bidder should be referred to the Board of Responsibility for de-
termination of such bidder's responsibility in accordance with
Section 5(c) of the Resolution of the Board of Estimate adopted on
June 30, 1949 (Cal. No. 318-2) , as amended.

Requests for such a meeting of the Board of Responsibility
should be addressed to Deputy Comptrollér Joseph J. Perrini, and
copies thereof forwarded to the Corporation Counsel and the
Commissioner of Investigation.

= ! ‘ ; - : 1 ]
i Umqgtbhﬂ bd (}; ﬁ%
Timothyl W. Costello
Deputy Mayor-City Administrator
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THE CiTYy OF NEwW YORK
JFFICE OF THE MAY
NEW YORK,N.Y. 10007

MEMORANDUM

June 10, 1971

TO: ALL ADMINISTRATORS, COMMISSIONERS AND DEPARTMENT HEADS
FROM: MAYOR JOHN V. LINDSAY
RE: COMMENTS ON BILLS BEFORE THE GOVERNOR

Almost 1200 bills are now awaiting executive action
following adjournment of the Legislature early yesterday morning.

In order that the Governor may receive New York
City's position with respect to these bills; my Legislative Representative,
Richard A. Brown, will mail you a copy of each bill that might affect your
department or agency.

It is urgent that you mail your opinion and position
within two (2) days after you receive the bill and that you address it directly
to Richard A. Brown, Legislative Representative, Room 203, 111 Washington Avenue,
Albany, New York, 12210 Delay in responding could result in the enactment of
legislative highly unfavorable to the City

If you have already commented on the bill, you may
attach a copy of said comment and send it to Mr. Brown in Albany. FPlease note,
however, that some bills may have been amended subsequent to your comment.

e ——————————————————————

This will necessitate a restudy of the bill and perhaps a new comment.

o ™ ™
4 - L=
City is essentisl and will be greatly appreciated.




THE CITYy OF NEW YORK
QOFFICE OF THE MAYOR
NEW YORK,N.Y. 10007

{

R : July 2
EXECUTIVE MEMORANDUM

iy §- HEADS OF ALL ADMINISTRATIONS AND DEPARTMENTS

ROM:; MAYOR JOHN V. LINDSAY
§0%- THE UNITED FUND OF GREA' 'ER NEW YORK

A L

Once each year Municipal employees, like all people who w

. : Ork in New York
“%?? have the opportunlty 66 helping support the 425 voluntaxy ospita
nealth and welfare agencies of the United Fund of Greater New York

nese agencies are dealing with critical problems in the lives of all of

our people, drug addiction, cancer, heart disease, adoption, 3y care, blind,
nospitals and many many others. They serve over 4,000,000 ur fellow

New Yorkers each year at a total operating cost of over one billion dollars.
ln recognition of the vital role of the Fund in New York City, we have

adopted a year-round voluntary payroll giving plan, so tha Lty employees
a modest gift each payday can contribute their "fair share" to benefit
he entire city.

-omptroller Beame fully supports this effort and is creating the necessary
procedures for smooth and efficient operation of this contributi program
veputy Mayor Richard R. Aurelio and Mr. Victor Gotbaum, Executive Director
Of District Council #37 of the American Federation of State, County and Mun-
Lcipal Employees will again serve as Co-Chairmen of the Municipal Campaign
The @ampaign will be conducted this fall with authorized deductions being

lade early in 1972, therefore to effectively organize this campaign, I K
that you appoint a senior member of your executive staff to serve as United

fund Chairman for your Administration or Department. He or she should enlist
2s Co-Chairman a representative of your major employee union The names of
-hese United Fund Chairmen and Co-Chairmen should be forwarded to Deputy

layor Aurelio within the next two weeks.

know I can count on your wholehearted support.




i $ -

FROM:

ey

THE CITY OF NEW YORK
'FFICE OF THE MAY!

NEW YORK,N.Y. 10007

MEMORANDUM

August 2, 1971

ALL ADMINISTRATORS AND AGENCY HEADS

RICHARD R. AURELIO

Annexed 1s a proposed policy statement concern-
ing the outside activities of professionals in City
government holding top executive and administrative

positions

Before submitting this recommendation to the
Mayor for his approval, I would appreciate your review-
ing the memorandum. I would specifically like to have
your comments on any hardships, 1lnequltlies Or oOmissions
which would result in your agency should the Mayor accept
this recommendation and implement 1it. Please send such

comments to my office no later than Friday, August 6.




Section 1. In addition to the City Charter
and Administrative Code relating to conflict of interest

and other applicable provisions of law, all Administrators,

Deputy Administrators, Assistant Administrators, Commis-
sioners, Deputy Commissioners, departmental Counsel,
members of the Mayor's executive and personal staff and
salaried full-time Chalirman of City Commissions, who are
licensed to engage in or practice a profession, shall be
prohibited from in any way engaging in the private prac-
tice of their respective professions during their term of
service for the City. However, this shall not preclude
any of the above from teaching, writing, or accepting
occasional lecture engagements on their own time; provided

that these activities do not interfere with their duties.

Section 2. In order to effectively carry
out the policy set forth in Section 1, all persons hold-
ing positions enumerated therein, shall remove, oOr cause
to be removed, his name from any private firm or company
listing, directory, circular, card or stationery, which
shall identify him as a present member of such firm or

company .




THE CiTYy OF NEwW YORK
OFFICE OF THE MAYOQOR
NEW YORK,N.Y. 10007

MEMORANDTUM

August 3, 1971

TO: HEADS OF ALL ADMINISTRATIONS AND DEPARTMENTS

FROM: DEPUTY MAYOR RICHARD R. AURELIO

On July 29, Mayor Lindsay issued an Executive Mem-
orandum announcing the 1971 United Fund Campaign for all
Municipal employees.

The Mayor has given the United Fund his complete
endorsement and has appointed me as the Co-Chairman of the
Campaign. In the Memorandum, the Mayor has asked the heads
of each Administration and Department to appoint a senior
member of their executive staff to serve as Campaign Chairman
and a representative of their major employee union to serve
as Co-Chairman. Please have Chairmen's names in my office by
August 12.

I have asked Mr. Stephen Briganti, Division Director
of the United Fund, to contact you for an appointment. He
will meet with you concerning the campaign and will need only
a few minutes of your time to brief you on what 1s necessary
to run an effective campailgn.

Please lend your complete support in helping us make
this a most successful campaign.




THE CITY OF NEW YORK
FFICE OF THE MAY

NEW YORK,N.Y. 10007 I ,f//ﬂ

August 23, 1971

J i T All Administrators and Agency Heads
FROM : John V. Lindsay, Mayor
I have designated the Mayor's Labor Policy Committee, chaired by

Deputy Mayor Richard ﬁu:el o, to coordinate the formulation and
implementation of all City policy which may be affected by the

President's Order on the 5;abilizaticn of prices, rents, wages,
and salaries

City agencies should neither make direct inquiries to the Office
of Emergency Preparedness, nor should any agency, without con-
sulting Corporation Counsel or the Budget Bureau, make interpre-
tations, either internally or to the public, of regulations or
issues under the jurisdiction of the Office of Emergency Pre-
paredness or the President's Cost of Living Council.

All City lanLL“LD on these matters should be directed to
Norman Redlicl First Assistant Corporation Counsel, 566-4517,
or Jim Ruth, Lbe;gzant Budget Director, 566-5713.

The Department of Consumer Affairs will continue to transfer
public inquiries to the local Internal Revenue Service.

Any procedural gquestions should be directed to Steven Isenberg,
566-0088, Assistant %o fhe Mayor, who will serve as the director
of the Mayor's Labor 136V CommitLee s task force on the City's

Stabilization Pol,VLeL and relationship with the Office of
Emergency P;eyxrednﬂ:5

i
oy -




CiITY OF NEW YORK
OFFICE OF THE MAYOR
NEW YORK, N. Y. 10007

111 WASHINGTON AVENUE
ALBANY. N. Y 12210

ROOM 203

52 CHAMBERS STREET

NEW YORK. N. Y. 10007
RICHARD A. BROWN
LEGISLATIVE REPRESENTATIVE ROOM 110
September 15, 1971
MEMORANDUM
T NTEADS AR r 3 "D ; AITC ™ T C
I SbkAalS OF ALL DEPARTMENTS AND AGENCIES
:!1_1 > 3 .,.—4' i 4 < L N 1 i, - T ™ L A BAT S
ROM: RICHARD A. BROWN, LEGISLATIVE REPRESENTATIVE
RE L1972 State Legislative Program
The 1972 State Legislative Program is now being prepared.
Jniike other years, the Rules of the Senate and Assembly provide
that bills introduced during the 1971 session which were not acted
pon by the Governor will be deemed to be reintroduced for the 1972
5310Dn Thls means that those program bills which did not pass
both houses durin 197L will appear as active bills in the first
ssue of the 1972 Legislative Index
It 1s 1mperative that be informed by October 15,1971
whether you are continuing support of the 1971 bills sponsored Dby
vour department or agency or affecting your area of responsibility
wl did not become law The bills and your comments will be
reviewed by the Mayor's Legisliative Coordinating Commlittee pPrior
to their eacceptance 3 part of the City's program
1r evaluata ind study of 1971 bills carried over
1 the 93/ 2 egis % 255 ] =1 4 LRCclude fis;—t‘:?I.TT':u"“j'ﬂ"‘ 1f the
S require rewor ng as the result of other bills enacted into
w and i nv change is needed as to the effective date of the
: 3im rls wh h were vetoed and which yvou desire
reint iuced should be caret ly examined in light of the Governor's
- Memorandum a a new draft together with legislative
Memo 1 ~ sk 1 e submitted
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FIMOTHY W. COSTELLO, Deputy Mayor, City Adrnunssiralor

September 17, 1971

MEMORANDUM

TO: All Administrators, Commissioners and Agency Heads
FROM: Timothy W. Costello, Deputy Mayor-City Administrator<§hf(‘

SUBJECT: 1972 National Conference of the American Society for
Public Administration - Joining ASPA

I am pleased to inform you that the 1972 National
Conference of the American Society for Public Administration
will be held in New York City at the Statler-Hilton Hotel,
March 21-=25, 1972. I shall serve as Conference Chairman and
we expect about 2000 individuals involved in public administra-
tion at all levels of government and in all functional and
program fields, from throughout the country to attend -government
administrators, teachers, researchers, consultants, students and
civic leaders.

I can assure you that the 1972 National Conference on
Public Administration will be stimulating, far-ranging and most
beneficial both in terms of program content and meeting conference
attendees. We expect to have an outstanding group of prominent
national and local officials, and expert professors and practi-
tioners as speakers, panelists and participants.

I know that many New York City officials will be asked
to become involved and I hope that you will be able to do so, to
personally attend, and to make arrangements for some of your
staff members to register and participate.

T think it is appropriate at this time to indicate that
the American Society for Public Administration (ASPA) is con-
ducting a major drive tTO expand its present 14,000 membership.
ASPA is a national organization, founded in 1939, for those
interested in improving administration of the public service
at all levels of government. IT accomplishes this through the
exchange, development, and dissemination of information about

public administration.




[ )

i A oy e _‘-._ 2 1 | 14 = " i o = 3 . . . _ :
I'ne attached brochure will indicate the wide range
L e T B s ) e _ _ . e
professional services and personal benefits offered ASPA
members including:

of

Public Administration Review, Public
Administration News and Views, Public Administration Recruiter,
Personnel Exchange, low cost group life insurance and sup=-
plemental hospital payment plan. There are four levels of
involvement - individual,

society services

3 ]

cal, regional and national. Other
filiation with various professional
groups; a special section of the
Minority Public Administrators; Blue Ribbon Task Forces; a
Minority Fellowship Program, etc.

J

l .

=

incliluae: a

society, Conference of

In addition, the New York
Chapter of ASPA provides an excellent opportunity to meet
fellow administrators and to participate in workshops and
discussion groups.

T hope that you will circulate and post the attached
information about ASPA and that you and your staff will consider

joining - annual membership dues: (tax~-deductible) - $25; for
those under 29, an introductory membership (full-services) - $10.

For further information and application forms please

contact, Assistant City Administrator Sigmund G. Ginsburg,
566=6719.

Enc.
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.ppropriation was provided in the 19 71-72 capital budget
N -21F to finance research and development studies of
City agencies by the City University of New Yo1 k and
1 ¢ sitiee located within the C "\,"
ponse to this appropriation, City University has
A a ( iter for | rhan A \_".l]\;r:-'.'l_ I TO € LJ!‘_l}"(_‘ii.'lc'iit'_" ."w?'i__idlt_'"f_? to
14 > 1 Studies proposed to the Center by City
) G oune 1'._, the Roard of Estimate or other .E.jrc_inCl-”"S
11l b eviewed by a policy committee to be jointly
} \ - 1 | 31ty and the City
: . nterest to City agencies that would be ca rried out
X: leg 1 versity will not be handled through CUNY's
7714 n Analvsi [ tead, they will be done = ia individual
- t institution. coordinated through
b ¢ 1110 ¢ }J DOSAlLS Or Su h .;‘lL_H_k”l‘{'T"- 3}-1_'-.1‘_-',.i:] };"_-‘ T.I.];‘rji:
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CiITY OF NEW YORK
OFFICE OF THE MAYOR /

e ) = « n
ICHAEL J. DONTZIN NEW YORK, N. Y. 10007 /A [ rﬂ(d.

JUNSEL TO THE MAYOR

October 13, 1971

MEMORANDUM TO: ALL ADMINISTRATORS AND AGENCY HEADS

FROM: MICHAEL J. DONTZIN

e — i ———————— ——— —— —— ——— —— —— ———— —— —— — — — — — ——— —— ——— ——— ———————————————— N —— — —

The Mayor has asked me to ask you to bring this memo-
randum to the attention of all those in your agency who are affected

in order to insure its immediate implementation.

ot [




CiITY OF NEW YORK
OFFICE OF THE MAYOR
NEW YORK, N. Y. 10007

October 13, 1971

MAYORAL MEMORANDUM

rT"O - AT T ATYMTA T M N Mo
1 . ] ! mpa AN T NN ATC
- xL.i.... ML LIN LO L INAALURND 3N L _"1\,11_;1\‘4\_,_'_ EIP;.\.L'&)

RE : POLICY STATEMENT CONCERNING THE OUTSIDE ACTIVITIES OF PROFESSIONALS

IN CITY GOVERNMENT HOLDING EXECUTIVE AND ADMINISTRATIVE POSITIONS.

———————— — —— — — — —— — — — — — — — — — S AN NS SN NI S S - —
—_— —————————— ——— ————————————————————————— -

SECTION L. In addition to the City Charter and Administrative
Code relating to conflict of interest and other applicable provisions of
law, all Administrators, Deputy Administrators, Assistant Administrators,
Commissioners, Deputy Commissioners, full-time departmental Counsel,
members of the Mayor's executive and personal staff and salaried full-
time Chairmen of City Commissions, who are licensed to engage 1n Or prace
tice a profession, shall be prohibited from in any way engaging in the
private practice of their respective professions during their term of
service for the City. However, this shall not preclude any of the above
from teaching, writing, or accepting occasional lecture engagements oOn
their own time; provided that these activities do not interfere with their
duties.

g8 2. In order to effectively carry out the policy set
forth in Section 1, any person holding positions enumerated therein,
shall remove, or cause to be removed, his name from any iden tification
with a private firm, or company listing, directory, circular, card or
stationery.

5. 3. This directive shall take effect 1qmed1atelv,
( / JOHN V. LINDSAY :

v/ MAY OR




OFFICE OF THE MAYOR

Office of Administration

250 BROADWAY, NEW YORK, N. Y. 10007

Telephone: 566-6767

TIMOTHY W. COSTELLO, Deputy Mayor, City Administrator

T/ /2

ADMINISTRATIVE MEMORANDUM

November 18, 1971

TO: HEADS OF ALL DEPARTMENTS AND AGENCIES

FROM: TIMOTHY W. COSTELLO, DEPUTY MAYOR-CITY ADMINISTRATOR

Official notification has been received from the Commissioner
of Investigation that the following persons have refused to answer
relevant questions concerning transactions with the City when sub-
poenaed to testify before the Department of Investigation.

ROBERT JACOBS of 798 Westwood Avenue, Staten Island, New
York and IRVING KANAREK of 860 East 13th Street, Brooklyn,
New York, and the following corporations of which they are

members:
Sterman, Kanarek & Jacobs J.0.G. Rehabilitation Corp.
Eastway Construction Corp. Livonia Community Corp.
Amboy Estates Corp./Anscott Local Housing Corp.

Realty Corp. Monela Realty Corp.
Dellarey Realty Corp. Powell Community Corp.
East Community Corp. Quality Management
Eastern States Realty Corp. Rehab Holding Corp.
Elida Realty Corp. S.C.R.0. Realty Corp.
Elvio Realty Corp. Styrene Crystal Products, Inc.
Equality Management Corp. Wantaugh Estates Corp.
G.J.M.E. Realty Corp. Eastern States Realty Corp.
1.G.B. Limited Partnership X&S Equality Realty Corp.

I.J.A. Realty Corp.

All Contracts with the above firms or with any firm, partner-
ship or corporation of which Robgrt Jacobs_and Irving Kaqarek are.
a member, partner, director Or oxf;cer shail be cancellea_or terminated,
subject only to payment of any monies owing for goods delivered or
work done prior to such cancellation or termination.




In the event the above-named persons or firms submit bids for
any contract to be awarded by a City agency, the name of such bidder
should be referred to the Board of Responsibility for determination
of such bidder's responsibility in accordance with Sect. 5(c) of the

Resolution of the Board of Estimate adopted on June 30, 1949 (Cal.
No. 3180A), as amended.

Requests for such a meeting of the Board of Responsibility
should be addressed to Deputy Comptroller Joseph J. Perrini, and

copies thereof forwarded to the Corporation Counsel and the
Commissioner of Investigation.

.| = < ] 1
M"* ]l/\- Ly {A/ g/‘} g—d'/( 20
Timothy/W. Costello
Deputy Mayor-City Administrator




OFFICE OF THE MAYOR

Office of Administration

250 BROADWAY, NEW YORK, N. Y. 10007

Telephone: 566-6767 ///%92?

TIMOTHY W. COSTELLO, Deputy Mayor, City Administrator

ADMINISTRATIVE MEMORANDUM

November 18, 1971

TO:: HEADS OF ALL DEPARTMENTS AND AGENCIES

FROM: TIMOTHY W. COSTELLO, DEPUTY MAYOR-CITY ADMINISYRATOR

Official notification has been received from the Commissioner
of Investigation that the following persons have refused to answer
relevant questions concerning transactions with the City when sub-
poenaed to testify before the Department of Investigation:

NATHAN KAYE of Inner City Plumbing & Heating Company,
88-11 63rd Drive, Rego Park, New York, and DR. MARVIN
MOSNER of 2340 East 28th Street, Brooklyn, New York.

All contracts with the above firm or with any firm, partner-
ship or corporation of which Nathan Kaye and Dr. Marvin Mosner
are a member, partner, director or ofticer shall be cancelled or
terminated, subject only to payment of any monies owing for goods
delivered or work done prior to such cancellation or termination.

In the event the above-named persons or firms submit bids for
any contract to be awarded by a City agency, the name of such
bidder should be referred to the Board of Responsibility for such
determination of such bidder's responsibility in accordance with
Sect. 5 (c) of the Resolution ot the Board of Estimate adopted on
June 30, 1949 (Cal. No. 3180A), as amended.

Requests for such a meeting of the Board of Responsib@lity
should be addressed to Deputy Comptroller Joseph J. Perrini, and
copies thereof forwarded toO the Corporation Counsel and the

Commissioner of Investigation.
//T/,/ ﬂ (}' '
[ iy Mn, Ao G pi

Timothy W} Costello
Deputy Mayor-City Administrator
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TO: Administrators, Commissioners, Agency

= 2 : —A
FROM : Timothy W. Costello

Del..'u Y Ma yor—_C i Ty Administrator

SUBJECT: Implementation of Expanded Voluntary Work

Last December the Mayor announced a volun
for City employees aimed at reducing rush hour c
(south of Canal Street). He asked City agencie:
employees who work a 9-5 shift to report instead

During the ensuing months, questionnalre respon

3 LOU)

e

t:I._‘!.

than 2,500 employees and supervisors who participated have Db
i L &

Results indicate that the experiment has been

In most cases the reaction even exceeded highly
ness employees who have been participating in the
Association Program. For example, the reaction

program by City employees surveyed found 98.5

92.3% favorable; and of DLMA employees, 90.8%

as a result of the Program congestion was reduced in
lobbies, and in streets around their own offic
70.8% of City supervisors and 47.1% of DLMA employees surve
the new hours preferred on

there had been a reduction. O

g
%

es,

huge

succe

favorable

*;I’f_

L

Downtown

res

—

r 6, 1971

1Jaer 1ng

Y} .;._.1. r 111 program
Licn 1in. lower Manhatt
consider having office
an 8:30-4:30 shift

es fxron | 1 ne mot

ponses I busi-

Lower Manhatbtan

he staggered workK hnours

favorable;

avora

ble.

In

of City supervisor:

terms of whethe

elevators, buillding

1 2 '~
& DA 01

f
80% of City employees and 82% of City supervisors surveyed

shift.

1

In light of the overwhelming success of the experiment I
apon all city agencies to make an even greater effort to brin
p;rticjpation of their employees and supervisors on a volunta
our hope that by taking steps to re-schedule employes worki
hattan to 8:30 A.M.-4:30 P.M. we will be able to 1ncrease par
approximately 150% to 6,000 employees. Of co ; ; u dec
vﬁjuiki be adverse effects in shifting hours we would nt X
pation. If a shift is made, sufficient coverage would ha E
until 5 P.M. and only those employees who volunteer would b

Ly emj ll;‘_.'- es,
1 agreed thal
["l“' lcd] | |

Lil 1 W | i 1 g

1 al 1t 1 I
ry basi | \
1 lowetl an-—

i

to be maintalined

e L T
Lnvolved.




lease plan to have the shifts take place on or before January 31.
I would appreciate receiving by January 14, a report of (a) your plans,
including the name of your designated representative, (b) how many
employees not presently on the 8:30-4:30 shift will go on the new time

schedule, and (c¢) the total number of employees who have been shif
during our original program and are now in the enlarged program. Follow-
1ng Oour previous pattern, by May 1, we will be sending you questionnalres
for distribution to those participating in order to evaluate the expanded
programe.

Your assistancs 1nd upport 1s critical to the success of what 1
believe is an important step in relieving rush hour congestion as well as

4

improving employee morale.
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1'O: Axf Administrators, Commissioners
and Ac“.,t,,-m,y Heads

FROM: T. W. Costello e

SUBJECT : Pricing Policiles

Many agencies provide products and services (such as
directories, searches, public record lists) for sale to the
public. Some of these products and services are required
by law; others are byproducts of the agency's operations.
In a number of instances, prices are set by law (e.g., a
list must be made available at the cost of reproducing 1it).
When this is not the case, pricing policies vary greatly.

It has come to my attention that many agencies have
not made a recent review of their costs and policies, Even
where the pricing policy is set by law, price 1€v151on may

be in order so that selling prices may be brought in line
with current costs. Al o it is proqu¢e that there are pro-
ducts and services now being provided free for which there
should be a fee.

n view of the City's critical need for increased
lease review the practices and current fees of

v and advise me by January 31, 1972, of your find-
ings and your plans for revision.
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OFFICE OF THE MAYOR

Office of Administration

v L1 - o
250 BROADWAY, NEW YORK, N. Y. 10007 i ey (°F
] pERRE
Telephone: 566-6767
TIMO 3 ¥ -
THY W. COSTELLO, Deputy Mayor, City Administrator /_)/ ;ﬁ

ADMINISTRATIVE MEMORANDUM

December 27, 1971

TO: HEADS OF ALL DEPARTMENTS AND AGENCIES

FROM: TIMOTHY W. COSTELLO, DEPUTY MAYOR-CITY ADMINISTRATOR

_ OIfchal notification has been received from the Commissioner of
invcsplgatlon that the following persons have refused to answer relevant
guestions concerning transactions with the City when subpoenaed to
testify before the Department of Investigation.

QAVID ILEBER of 108 Lakeside Drive, Lawrence, Long Island, New
York, and HERBERT ZABELL of 1104 Marc Drive, North Woodmore,
Long Island, New York, and the following corporations of which

they are members:

Marra Construction CoOrp. Highbridge Credit Corp.
Andor Properties Corp. 312 Construction Corp.
1050 Anderson Corp. Decker Clarke Corp.
1050 Anderson Avenue CoOrp. 606 Construction Corp.
1050 Anderson Company 606 Anderson, Inc.

All Contracts with the above firms or with any firm, partner-
ship or corporation of which David Leber and Herbert zabell are a
member, partner, director oOr officer shall be cancelled oOr terminated,
subject only to payment of any monies owing for goods delivered Or
work done prior to such cancellation or termination.

In the event the above-named persons or firms submit bids for any
contract to be awarded by a city agency, the nane of such bidder should
be referred to the Board of Responsibility for determination of such
bidder's responsibility in accordance with Sect. 5(c) of the Resolution
of the Board of Estimate adopted on June 30, 1949 (Cal.No. 3180A), as
amended.

Requests for such a meeting of the Board of Responsibility should

Deputy Comptroller Joseph J. Perrini, and coples thereof
soration Counsel and the Commissioner of Investigation.

il 5
“ \ V“NJNVVQL LAL <::7 FJJKD(&
Y Timothy \W. costello
Deputy Mayor-City Administrator

be addressed toO
forwarded to the COIrj
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MOTHY W. COSTELLO, Deputy Mayor, City Administrator

ADMINISTRATIVE MEMORANDUM

December 27, 1971

TO: HEADS OF ALL DEPARTMENTS AND AGENCIES

FROM: TIMOTHY W. COSTELLO, DEPUTY MAYOR-CITY ADMINISTRATOR

Official notification has been received from the Commissioner
of Investigation that the following persons have refused to answer
relevant questions concerning transactions with the City when sub-
poenaed to testify Utfdrp the Department of Investigation.

MELVIN WEINTRAUB of 119 Longvue Terrace, Yonkers, New York
and GERALD WEINTRAUB of 360 East 72nd Street, New York,
New York, and the following corporations of which they

are member

KTO Realty Corp. Voleur Realty Corp.

LRC Realty Corp. Gerbil Realty Corp.
Trauma Third Realty Corp. Fresno Realty Corp.

3ar Sel Realty Corp. Delmar Associates, Inc.
Fox Sel Realty Corp. 168 Lenox Corp.

Vixen Realty Corp. 9076 Fox Street Corp.
Possum Realty Corp. 440 West 164 St. Corp.
Fox Second Realty Corp. 1835 - 7th Avenue Corp.
Shark Realty Corp. Dromedary Realty Coro
1445 Boston Road Corp. G.R.A.W. Associates, Inc.
120 St. & 7th Ave. Realty Corp. My Owne Propertle:, Inec.
1084 Home St. Corp. 991 Amsterdam Ave. Corp.
Bumble Bee Realty Corp. 1451 Boston Road Corp.
Morelite Construction Corp. Tortoise Realty Corp.

A & M Realty Corp. 4141 DeKalb Corp.

371 Beekman Realty 153 Lenox Corp.

Bo Bradhurst Realty Corp.
60 West 119th Street Corp.
Berlac Realty Corp.




| All contracts with the above firms or with any firm, partner-
ship or corporation of which Melvin Weintraub and Gerald Weintraub
are a member, partner, director or officer shall be cancelled or
terminated, subject only to payment of any monies owing for goods
dellvered or work done prior to such cancellation or termination.

In the event the above-named persons or firms submit bids
for any contract to be awarded by a City agency, the name of
such bidder should be referred to the Board of Responsibility
for determination of such bidder's responsibility in accordance

with Sect. 5(c) of the Resolution of the Board of Estimate adopted
on June 30, 1949 (Cal. No. 3180A), as amended.

Requests for such a meeting of the Board of Responsibility
should be addressed to Deputy Comptroller Joseph J. Perrini, and
copies thereof forwarded to the Corporation Counsel and the
Commissioner of Investigation.

/ i : nf)
| LQ,,;‘IQM.Lif (;;\lLngi/
TimokAy [W. Costello

Deputy Mayor-City Administrator
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