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DYCD FY 2024 Diversity, Equity, Inclusion and Equal Employment Quarterly Report



 FY 2024 Agency Quarterly Diversity, Equity, Inclusion and EEO Report

Part I:  Narrative Summary



	
Agency Name: __DEPARTMENT OF YOUTH AND COMMUNITY DEVELOPMENT __________________________                                                                                                                             

	 ☐  1st Quarter (July -September), due November 17, 2023		 ☒  2nd Quarter (October – December), due January 30, 2024
	 ☐  3rd Quarter (January -March), due April 30, 2024			 ☐  4th Quarter (April -June), due July 30, 2024

Prepared by:
     
RUMA DEBI                                                         EEO OFFICER                                    RDEBI@DYCD.NYC.GOV                                                   646-343-6722                                                _                              ________                                                                                           _____                                                                                                 _____
Name                                                                            Title	                                          E-mail Address                                              Telephone No.               

Date Submitted: _________________________                                                                                                                                                        

	
FOR DCAS USE ONLY:				Date Received:








Instructions for Filling out Quarterly Reports FY 2024

[NOTE:  These forms are cumulative and designed to retain and preserve information for the entire FY 2024.
For Q1 please copy the goals, programs, and initiatives from your draft of the FY 2024 DEI-EEO plan.  Insert these statements in the corresponding sections of the Quarterly Report below, particularly sections IV, V, and VI.
For Q2, Q3 and Q4, use previous quarter’s submission to update their status, retaining all information for the prior quarters.  You should also add programs and initiatives begun in these quarters even if they were not mentioned in the Annual Plan]

1. Please save this file as “XXXX Quarter X FY 2024 DEI-EEO Quarterly Report.Part I”, where ‘XXXX’ is the commonly used acronym of your agency. You must submit this file in MS Word format. Please do not convert it to PDF.

2. Complete the “Diversity, Equity, Inclusion and EEO Training Summary” details in Part II – Training Summary [see the attached Excel file].

Core EEO Training: Copy the information from the Training Completion Report you receive quarterly from DCAS Learning & Development onto grey-shaded cells in rows 26, 30, 34, and 38. Include any of these trainings that were administrated by your agency in the rows immediately below (27, 35, 39).
Other Diversity, Equity, Inclusion and  EEO Related Training: Beginning with row 45, include training classes co-organized or co-sponsored by your agency EEO and/or HR that are related to the development of the agency staff in the areas of equal employment, diversity, inclusion, civil rights, workplace culture and behavior, interpersonal relations, and community relations.

3. Mark progress in check boxes in the column for the current quarter. [Note: Delayed = behind schedule; Deferred = put off until later when better resources become available.]

4. Please save the Excel file as “XXXX Quarter X FY 2024 DEI-EEO Report.Part II Training Summary”, where ‘XXXX’ is the commonly used acronym of your agency. You must submit this file in MS Excel format. Please do not convert it to PDF.




I. Commitment and Accountability Statement by the Agency Head

[bookmark: _Hlk530066932]Distributed to all agency employees?	☐ Yes, On (Date): ________________	☐ No
						☐ By e-mail	
						☒ Posted on agency intranet and/or website
						☐ Other _________________


II. Recognition and Accomplishments

The agency recognized employees, supervisors, managers, and units demonstrating superior accomplishment in diversity, equity, inclusion, and equal employment opportunity through the following:

☐ Diversity, equity, inclusion and EEO Awards
☒ Diversity, equity, inclusion and EEO Appreciation Events
☐ Public Notices
☒ Positive Comments in Performance Appraisals
☐ Other (please specify): ___________________________________________


	* Please describe DEI&EEO Awards and/or Appreciation Events below:
· On October 19, 2023, DYCD EEO Officer and Chief Equity Inclusion officer attended the White Cane Awareness Day 2023 celebration at Gracie Mansion. The   city’s first Dominican deputy mayor Ana Almanzar also joined celebration. 
· On October 2nd through October 6th DYCD hosted spirit week, which concluded with the employee recognition event. The Chief Equity & Inclusion Officer working with the Quality Work Life Committee and the Executive Leadership organized a series of events to build team spirit and increase connections throughout the agency.
III. Workforce Review and Analysis

I. Agency Headcount as of the last day of the quarter was:

Q1 (9/30/2023):  __________ Q2 (12/31/2023):  569  Q3 (3/31/2024):  __________  Q4 (6/30/2024 ):  __________

II. Agency reminded employees to update self-ID information regarding race/ethnicity, gender, and veteran status.

☐ Yes	 On (Date): ________________	☐ Yes	  again on (Date): ________________	☐ No	
☐ NYCAPS Employee Self Service (by email; strongly recommended every year)
☐ Agency’s intranet site
☒ On-boarding of new employees
☐ Newsletters and internal Agency Publications

III. The agency conducted a review of the quarterly CEEDS reports and the dashboard sent by DCAS to the EEO Officer with demographic data and trends, including workforce composition by job title, job group, race/ethnicity and gender; new hires, promotions and separation data; and utilization analysis.

☐ Yes - on (Dates):  Q1 Review Date:  ________ Q2 Review Date:  12/16/2023  Q3 Review date:  ________  Q4 Review date:  ________
The review was conducted with:

☒ Agency Head		      ☒ Agency Head		          ☐ Agency Head			☐ Agency Head
☒ Human Resources		      ☒ Human Resources	          ☐ Human Resources		☐ Human Resources
☐ General Counsel		      ☐ General Counsel	          ☐ General Counsel		☐ General Counsel
☐ Other			      ☐ Other __________	          ☐ Other __________		☐ Other __________
		☐ Not conducted		      ☐ Not conducted		          ☐ Not conducted 		☐ Not conducted

Other:  First Deputy Commissioner
IV. EEO, Diversity, Inclusion and Equity Initiatives for FY 2024

Please describe your progress this quarter in implementing the primary goals in Section IV of your Agency Diversity, Equity, Inclusion and EEO Plan for FY 2024.

A. Workforce:
	
[bookmark: _Hlk530066305]Please list the Workforce Goal(s) included in Section IV:  Diversity, Equity, Inclusion and EEO Initiatives for FY 2023, which you set/declared in your FY 2024 Diversity, Equity, Inclusion and EEO Plan (e.g., underutilization, workforce planning, succession planning and diverse applicant pool, among others).

1. [Copy Workforce goal from FY 2024 DEI-EEO plan]

Enhancing internal and external applicant pools to address underutilization.


Please describe the steps that your agency has taken to meet this goal. Include actions taken to establish your agency as a leading service provider to the citizens of New York City focused on diversity, equity, and inclusion, while reflecting the variety of communities that are served.  How do you evaluate the effectiveness of these actions?

· The EEO Officer continues to assess agency job postings to ensure new diversity, inclusion, and equal opportunity employer messaging is integrated.
· The EEO Officer and Chief Equity & Inclusion Officer continues to review the quarterly reports and trends identified on the dashboard and involves in attempts to promote diverse recruitment opportunities and the retention of underrepresented groups.
· The Assistant Commissioner of Human Resources unit shared information on DCAS Civil Service 101 Information Sessions which took place on December 7 and December 12, 2023. DYCD encourages agency employees to take promotional civil service examinations by sending e-mails with schedule of exams and posting schedules and exam announcements on the agency intranet.


Workforce Goal #1 Updates:
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	

2.  [Copy Workforce goal from FY 2024 DEI-EEO plan]

Develop intergenerational diversity at the agency. NYC DYCD staff range from college aides to mature older workers. We look to shape programs to build an interconnected working environment.


Please describe the steps that your agency has taken to meet this goal. Include actions taken to establish your agency as a leading service provider to the citizens of New York City focused on diversity, equity, and inclusion, while reflecting the variety of communities that are served.  How do you evaluate the effectiveness of these actions?

In the first quarter of 2024, DYCD launched the Mentoring Leaders Program application. The Mentoring Leaders Program is a formal process that provides professional growth to emerging leaders within the New York City Department of Youth and Community Development (DYCD) and offers opportunities for established leaders to share knowledge with staff who are not direct reports. During the 2nd quarter of 2024, the Mentoring Leaders Program held two cohort meetings. 

· The introductory session took place on October 30th, with 20 participants. Participants had an opportunity to network and connect with each other, as well as learn more about the program requirements and responsibilities.
· A second session was held on December 18th, with a focus on Visioning & Goal Setting. Participants engaged in a series of exercises, paired with their mentor/mentee to develop their vision and goals for 2024.

Workforce Goal #2 Updates:
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	

3.  [Copy Workforce goal from FY 2024 DEI-EEO plan]

Align diversity recruiting, internal candidate development and equitable selection practices strategically with current employment needs, underutilization assessment.


Please describe the steps that your agency has taken to meet this goal. Include actions taken to establish your agency as a leading service provider to the citizens of New York City focused on diversity, equity, and inclusion, while reflecting the variety of communities that are served.  How do you evaluate the effectiveness of these actions?

· DYCD continue to post all vacancies on agency intranet and internet to ensure accessibility to all.
· DYCD continue to meet agency head to discuss recruitment strategies designed to attract diverse workforce and best practices in addressing underutilization in job groups and titles which are underrepresented and not tied with civil service requirements.
· Quarterly discussion between EEO Officer, HR and Agency hear using the Citywide Equal Employment Database System (CEEDS) report to verify where underutilization exists.


Workforce Goal #3 Updates:
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	


4.  [Copy Workforce goal from FY 2024 DEI-EEO plan]

Prioritize accessible and striving opportunities for staff to grow skills and optimize engagement by the Professional Development Training Team.


Please describe the steps that your agency has taken to meet this goal. Include actions taken to establish your agency as a leading service provider to the citizens of New York City focused on diversity, equity, and inclusion, while reflecting the variety of communities that are served.  How do you evaluate the effectiveness of these actions?

During the 2nd quarter of FY 2024, the professional and development training unit conducted several training courses, and they are: ePerformance for Supervisors, Civil Service 101/HR Monthly Meeting and SEL Framework Workshop for Community Development Staff. 


Workforce Goal #4 Updates:
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	


5. Efforts to reduce Workforce underutilization:
Please describe steps that were taken or planned to address underutilization identified through quarterly workforce reports. Please list Job Groups where underutilization exists in the current quarter.

The EEO Officer conducts regular reviews of the CEEDS workforce reports, and the summary dashboard sent to the EEO Officer by DCAS’ Citywide Equity and Inclusion (CEI) to provide demographic data and trends.  The review includes an analysis of workforce composition by job title, job group, race/ethnicity, and gender for all employees; new hires, promotions, and separation data; and utilization analysis. For the 2nd quarter of FY 2024, there wasn’t any underutilization in any job category.

B. Workplace:

Please list the Workplace Goal(s) included in Section IV: Diversity, Equity, Inclusion and EEO Initiatives for FY 2024, which you set/declared in your FY 2024 Diversity, Equity, Inclusion and EEO Plan (e.g., job satisfaction/engagement surveys, exit interviews/surveys, and onboarding surveys).
	
1.  [Copy Workplace goal from FY 2024 DEI-EEO plan]

DYCD will continue to disseminate contact information on the agency’s EEO Personnel and engage in respective and constructive dialogue.   
	
Please describe the steps that your agency has taken to meet this goal. Include actions taken to create equitable work environment which values differences and maintain focus on retaining talent. How do you evaluate the effectiveness of these actions?

DYCD’s EEO Office disseminates quarterly EEO Diversity and Inclusion newsletter to all staff. Each edition contains information on cultures and protected classes. The 2nd quarter newsletter included information on recognizing awareness months.

[bookmark: _Hlk158126513]October
· Breast Cancer Awareness Month
· Domestic Violence Awareness Month
· Italian American Heritage Month
· Polish American Heritage Month

November
· National Native American Heritage Month
· Veterans Day
· National Adoption Month
· National Family Caregivers Month

[bookmark: _Hlk158126519]December
· Special Education Day
· World Aids Day
· Rosa Parks Day

Updates on Laws/Policies
· EEOC and DOL Update
· Wage Transparency Laws
· New York's Minimum Wage Increases Again in 2024
DYCD’s EEO SharePoint portal is also up to date with most current information related to EEO. New Staff Orientation Programs are held every month and include presentations from the EEO Officer, Human Resources, and other staff. The EEO Officer also attended the Information Technology Unit Staff meeting on November 28, 2023, and the Facility Management Unit staff meeting on December 13, 2023, to inform staff about their rights and protections under the Citywide EEO Policy.

Workplace Goal #1 Updates:
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	

2.  [Copy Workplace goal from FY 2024 DEI-EEO plan]

Diversity and Inclusion training will be mandated to inform employees of their rights, responsibilities, and protections under the EEO Policy and Human Rights laws.
	
Please describe the steps that your agency has taken to meet this goal. Include actions taken to create equitable work environment which values differences and maintain focus on retaining talent.  How do you evaluate the effectiveness of these actions?

· DYCD ensure that all employees are following all the mandated Diversity and EEO Trainings.
· The Professional Development Unit reach out to staffs to remind them about the upcoming mandated Diversity and EEO Trainings also encourage the use of training to improve skills by sending our DCAS’ Citywide Training Center Seasonal Catalog via email and by sharing in HR SharePoint portal.

Workplace Goal #2 Updates:
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
	
3.  [Copy Workplace goal from FY 2024 DEI-EEO plan]

DYCD will continue to celebrate heritage months to promote cultural diversity in our workplace.

Please describe the steps that your agency has taken to meet this goal. Include actions taken to create equitable work environment which values differences and maintain focus on retaining talent.  How do you evaluate the effectiveness of these actions?

In the 2nd quarter of FY 2024, DYCD’s EEO office disseminated the quarterly Diversity and EEO newsletter to all staff. Each edition contains information on cultures, protected classes and recognizing awareness months to promote diversity and inclusion in the workplace Between the month of October and December, DYCD acknowledged Italian American Heritage Month, Polish American Heritage Month and National Native American Heritage Month.

Workplace Goal #3 Updates:
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	


4.  [Copy Workplace goal from FY 2024 DEI-EEO plan]

[bookmark: _Hlk151993797]DYCD will work with WorkWell NYC to enhance wellness programs at the agency such as mediation, mental health care and more.

Please describe the steps that your agency has taken to meet this goal. Include actions taken to create equitable work environment which values differences and maintain focus on retaining talent.  How do you evaluate the effectiveness of these actions?





The DYCD Wellness Committee had the following activities during the period of October to December:
	Flu Shot Clinic
	2 Lafayette St, 1412-Auditorium 
	Wednesday, October 4, 2023
	10:00AM-02:00PM

	Relaxation Space
	2 Lafayette St, 1815
	Friday, October 6, 2023
	12:00PM-04:00PM

	Self Defense
	2 Lafayette St, 1412-Auditorium 
	Wednesday, November 1, 2023
	01:00PM-02:00PM

	Self Defense
	2 Lafayette St, 1412-Auditorium 
	Wednesday, November 8, 2023
	01:00PM-02:00PM

	Relaxation Station
	2 Lafayette St, 2210
	
Tuesday, November 14, 2023
	12:00PM-02:00PM

	Self Defense
	2 Lafayette St, 1412-Auditorium 
	Wednesday, November 29, 2023
	01:00PM-02:00PM

	Let's Bring the Sugar Down 
	Virtual
	Wednesday, November 29, 2023
	01:00PM-02:00PM 

	Take Action: Menopause
	Virtual
	Thursday, November 30, 2023
	01:00PM-02:00PM

	Self Defense
	2 Lafayette St, 1412-Auditorium 
	Wednesday, December 6, 2023
	12:30PM-01:30PM

	Self Defense
	2 Lafayette St, 1412-Auditorium 
	Wednesday, December 13, 2023
	01:00PM-02:00PM

	Self Defense
	2 Lafayette St, 1412-Auditorium 
	Wednesday, December 20, 2023
	01:00PM-02:00PM

	Building Connections and Combatting Loneliness
	Virtual
	Wednesday, December 20, 2023
	01:00PM-02:00PM



Workplace Goal #4 Updates:
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
5. Other Workplace Activities:
Please describe any other EEO-related activities designed to improve/enhance the workplace (e.g., postings, meetings, cultural programs promoting diversity, newsletters/articles, etc.) and describe them, including the dates when the activities occurred.

10/04/2023 – The EEO Officer collaborated with DYCD Wellness Committee to organize Flu Shot Clinic in the workplace. 
10/06/2023 - DYCD Employee Recognition Ceremony 
10/10/2023 – The EEO Officer and a few other employees participated in the Structured Interviewing and Unconscious Bias training.
10/19/2023 – The EEO Officer attended the Mayoral White Cane Awareness Day at the Gracie Mansion with the Chief Equity and Inclusion Officer.
10/19/2023 – DYCD employee celebrated NYC GO Purple Day by wearing Purple to raise awareness about the issues of domestic violence.
11/08/2023 – EEO Officer attended the Veterans Federal Employment Workshop hosted by US Office of Personnel Management
11/15/2023 – Ticket to Work for America’s Veterans hosted by Work Incentive Seminar Event (WISE)
11/30/2023 – EEO Officer participated in the Conflict-of-Interest Corruption Awareness Mandated In-Person Training 
12/13/2023 – The EEO Officer attended the Administrative Unit Staff meeting to inform the employee about their rights and protections under the Citywide EEO policy. 
12/21/2023 – The EEO Officer attend the Best Practices meeting for EEO Officers with DCAS CEI.





C. Community:

Please list the Community Goal(s) included in Section IV:  Diversity, Equity, Inclusion and EEO Initiatives for FY 2024, which you set/declared in your FY 2024 Diversity, Equity, Inclusion and EEO Plan (e.g., community outreach and engagement, M/WBE participation and customer satisfaction surveys).
	

1.  [Copy Community goal from FY 2024 DEI-EEO plan]

Continue or plan to promote diversity and EEO community outreach in providing government services.


Please describe the steps that your agency has taken to meet this goal. Include actions taken to establish your agency as a leading service provider to the citizens of New York City focused on diversity, equity, and inclusion, while reflecting the variety of communities that are served  How do you evaluate the effectiveness of these actions?

DYCD provides funding support to a myriad of providers to alleviate the effects of poverty on communities of color.  The agency has begun a myriad of dialogues to address needs, such as:  Barbershop Talks, The Youth Town Hall series which helps to inform policies and programs that support young people including civic engagement and systemic racism, etc.  The Fatherhood initiative which provides program support to non-custodial fathers.

Work, Learn and Grow (WLG): The WLG application and enrollment opened Monday, October 2, and was closed on October 17, 2023. There were 7,800+ applications and it began on Monday, October 23, 2023.

[bookmark: _Hlk158128798]Interagency Coordinating Council (ICC) October 18: The Interagency Coordinating Council (ICC) workgroup on Court and Supporting LGBTQAI+ Youth held their monthly membership meeting. The Mayor’s Office to End Domestic and Gender-Based Violence spoke to highlight Domestic Violence Awareness Month (DVAM).

National Runaway Prevention Awareness November 15, 2023, was National Runaway Prevention Awareness Month’s “Wear Green Day.” Staff from DYCD and RHY providers showed their support by wearing Green for runaway and homeless young people, including the lighting of City Hall, Bronx County Courthouse, and Staten Island Borough Hall. Continuing DYCD’s observance of this special month.
On November 15, 2023, Commissioner Howard joined Mayor Adams at Groundswell in Brooklyn for the official launch of TeenSpace, the city’s tele-mental health service connecting youth aged 13 through 17 to a licensed therapist via phone, video, and text. 

On November 27, 2023, the Council’s Youth Services and Mental Health, Disabilities and Addition Committees held a joint oversight hearing on “After School Program Support for Youth with Disabilities.” DYCD highlighted its afterschool programming, support provided to youth with disabilities, and training for providers.

On November 30, 2023, Commissioner Howard met Chancellor Banks and his colleagues to give an in-depth overview of the functional family therapy model provided within our Atlas Program, and ways in which we can support NYC Public Schools. Meeting discussion also included the success of our response activation in Staten Island, where Atlas therapists supported schools. 

On December 5, 2023, Commissioner Howard met Chief Chell from NYPD to discuss strengthening the connection between Patrol and DYCD programs. We talked about ways to roll out the DiscoverDYCD app to officers so they can identify DYCD programming locations. In addition, we spoke about the possibility of our CV groups providing support coverage during the New Year’s Eve celebration. 


Community Goal #1 Updates:
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	










2.  [Copy Community goal from FY 2024 DEI-EEO plan]


Promote participation with minority and women owned business enterprises (MEBEs)



Please describe the steps that your agency has taken to meet this goal. Include actions taken to establish your agency as a leading service provider to the citizens of New York City focused on diversity, equity, and inclusion, while reflecting the variety of communities that are served  How do you evaluate the effectiveness of these actions?

During the 2nd quarter of FY 2024, DYCD participated in the following MWBE Outreach events:

· 10/2 Citywide MWBE procurement fair 
· 10/19 DYCD’s auditor networking event /info session
· 10/20 Chief Diversity Officer Meeting
· 10/30 Human Services MWBE focus group.
· 11/6 Citywide MWBE Compstat meeting 
· 11/27 Human Services MWBE focus group.


Community Goal #2 Updates:
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	





3.  [Copy Community goal from FY 2024 DEI-EEO plan]

Expand language services for the public (continue to offer language services to the public)

Please describe the steps that your agency has taken to meet this goal. Include actions taken to establish your agency as a leading service provider to the citizens of New York City focused on diversity, equity, and inclusion, while reflecting the variety of communities that are served.  How do you evaluate the effectiveness of these actions?

DYCD’s overarching goal for language access is to provide equal access for LEP individuals into DYCD’s array of services. This is accomplished by ensuring that they can locate services in their primary language on-line with the agency’s website and DiscoverDYCD and by calling Community Connect where live interpretation services are provided. 
· Ensure that resource information on the DYCD website can be translated into the required languages.
· Ensure universal enrollment forms are available in the 10 designated languages.
· Ensuring DYCD staff and the public are aware of DYCD’s Language Access policies by posting the plan on the agency website and sharing with agency personnel.          

Community Goal #3 Updates:
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	


4.  [Copy Community goal from FY 2024 DEI-EEO plan]

DYCD’s EEO Office is working on the development of Five-Year Accessibility Plan 




Please describe the steps that your agency has taken to meet this goal. Include actions taken to establish your agency as a leading service provider to the citizens of New York City focused on diversity, equity, and inclusion, while reflecting the variety of communities that are served.  How do you evaluate the effectiveness of these actions?

As part of the 5-year accessibility plan and pursuant to Local Law 12 of 2023, the agency has published the five-year accessibility plan on the MOPD portal for the public comments. The five-year accessibility plan was also emailed to the Community Based Organization


Community Goal #4 Updates:
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	


5. Other Community programs and activities:
Please describe any other Community-directed programs and activities (e.g., meetings, educational and cultural programs, promotion of agency services, community fairs, etc.) and describe them, including the dates when the activities occurred.

Geographic Approach to Equity: In 2021, DYCD developed an equity prioritization methodology to guide investments in the highest need communities. In 2023, DYCD took this work further, but committing to operationalizing the use of a geographic approach to evaluate programs and services. On December 13 and 14th DYCD staff participated in ArcGIS training, the software that will be used to carry out this work. Additional training will be provided to staff in the following quarter.







D. Equity, Inclusion and Race Relations Initiatives:

Please list the Equity, Inclusion and Race Relations initiatives included in Section IV:  Diversity, Equity, Inclusion and EEO Initiatives for FY 2024, which you set/declared in your FY 2024 Diversity, Equity, Inclusion and EEO Plan.

Please describe the steps that your agency has taken to establish your agency as a leader in creating equitable and inclusive workplace environment and enhancing cultural competency. Please specify Equity and Race Relations initiatives embarked on, or continued from previous year(s), e.g., meetings, educational and cultural programs, presentations, discussions, books/articles, other suggested readings, etc., and describe the activities, including the dates when the activities occurred. How do you evaluate the impact of these initiatives?


1.  [Copy Equity, Inclusion and Race Relations initiative from FY 2024 DEI-EEO plan]

In the first quarter of FY2024, DYCD will launch a mentoring program. The program will provide personalized professional guidance and support the development of leadership skills. 


Please describe the activities, including the dates when the activities occurred. How do you evaluate the impact of these initiatives?

In the first quarter of 2024, DYCD launched the Mentoring Leaders Program application. The Mentoring Leaders Program is a formal process that provides professional growth to emerging leaders within the New York City Department of Youth and Community Development (DYCD) and offers opportunities for established leaders to share knowledge with staff who are not direct reports. During the 2nd quarter of 2024, the Mentoring Leaders Program held two cohort meetings. 
· The introductory session took place on October 30th, with 20 participants. Participants had an opportunity to network and connect with each other, as well as learn more about the program requirements and responsibilities.
· A second session was held on December 18th, with a focus on Visioning & Goal Setting. Participants engaged in a series of exercises, paired with their mentor/mentee to develop their vision and goals for 2024.


Equity, Inclusion and Race Relations Initiative #1 Updates:
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	




2.  [Copy Equity, Inclusion and Race Relations initiative from FY 2024 DEI-EEO plan]

Agency Communication: Training on digital accessibility



Please describe the activities, including the dates when the activities occurred. How do you evaluate the impact of these initiatives?

During this quarter, DYCD updated the agency power point template and email template. Both templates were posted on the agency’s SharePoint site on October 30th and October 26th, respectively. The agency PPT template includes a slide that explains why and how the template was designed for accessibility. It also provides guidance on how to maintain accessibility. Training on digital accessibility, including for power point presentations will be provided to staff in the following quarters.


Equity, Inclusion and Race Relations Initiative #2 Updates:
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	


3.  [Copy Equity, Inclusion and Race Relations initiative from FY 2024 DEI-EEO plan]

DYCD continues to support the Quality of Work Life Committee (QWL), which is comprised of DYCD employees at all levels. The QWL Committee hosts events that promote employee recognition and engagement. 



Please describe the activities, including the dates when the activities occurred. How do you evaluate the impact of these initiatives?

On October 2nd through October 6th DYCD hosted spirit week, which concluded with the employee recognition event. The Chief Equity & Inclusion Officer working with the Quality Work Life Committee and the Executive Leadership organized a series of events to build team spirit and increase connections throughout the agency. The Human Capital team organized the recognition ceremony to celebrate those reaching a milestone year within City government. The spirit week and the ceremony, including the food and activities, were designed with diversity and inclusion in mind.


Equity, Inclusion and Race Relations Initiative #3 Updates:
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	








4.  [Copy Equity, Inclusion and Race Relations initiative from FY 2024 DEI-EEO plan]





Please describe the activities, including the dates when the activities occurred. How do you evaluate the impact of these initiatives?

During the second quarter, the Chief Equity & Inclusion Officer (CEIO) developed digital accessibility training. On October 18th and November 1st, the CEIO piloted the with two teams that frequently communicated with the public. The training will be rolled out agencywide in the 3rd quarter of 2024.

	
Equity, Inclusion and Race Relations Initiative #4 Updates:
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
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V. Recruitment
A. Recruitment Efforts
Please list Recruitment Initiatives and Strategies which you set/declared in your FY 2024 Diversity, Equity, Inclusion and EEO Plan (e.g., targeted outreach and outreach, diversity recruitment, social media presence, where jobs are posted, EEO and APO collaboration, evaluation of best recruitment sources, structured interview training and unconscious bias training). 


1.  [Copy Recruitment Initiatives/Strategies from FY 2024 DEI-EEO plan]

DYCD ensures that the EEO office reviews its recruitment and promotional efforts with an equity vision.  DYCD disseminates information on rights and protections under the EEO policy.  We make a concerted effort to attain a high compliance rate on the mandated Diversity and Inclusion efforts.

Please describe the steps that your agency has taken to implement and achieve these initiatives/strategies.  How do you evaluate the effectiveness of these actions?

DYCD continues to post open positions on https://jobs.nyc.gov so that external candidates can seek out job opportunities. This allows us the ability to recruit from a diverse population outside the Agency.

Explored Smart Recruiters, Career Express, LinkedIn, Indeed and Handshake to increase the scope of this initiative.  Preliminary assessment as feasible and can be utilized to increase agency reach.

Recruitment Initiatives/Strategies #1 Updates:
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	


2.   [Copy Recruitment Initiatives/Strategies from FY 2024 DEI-EEO plan]

The Department of Youth and Community Development will ensure employees are aware of vacancies by placing notices on the agency’s intranet, DYCD website and City jobs.

Please describe the steps that your agency has taken to implement and achieve these initiatives/strategies.  How do you evaluate the effectiveness of these actions?	


The Department of Youth and Community Development will continue to notify its employees of vacancies by placing notices on the agency’s intranet, DYCD website and City Jobs.

The Department of Youth and Community Development has a link to DCAS website announcing opportunities on our intranet.



Recruitment Initiatives/Strategies #2 Updates:	
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	


3. [Copy Recruitment Initiatives/Strategies from FY 2024 DEI-EEO plan]

Identify resources to strengthen efforts aimed at increasing the effectiveness of diversity recruitment.


Please describe the steps that your agency has taken to implement and achieve these initiatives/strategies.  How do you evaluate the effectiveness of these actions?	

DYCD disseminates postings as appropriate to colleges, professional organizations serving minorities and women through social media.

Recruitment Initiatives/Strategies #3 Updates:	
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	

4.  [Copy Recruitment Initiatives/Strategies from FY 2024 DEI-EEO plan]


Please describe the steps that your agency has taken to implement and achieve these initiatives/strategies.  How do you evaluate the effectiveness of these actions?	

DYCD continues to post open positions on https://jobs.nyc.gov so that external candidates can seek out job opportunities. This allows us the ability to recruit from a diverse population outside the Agency.

Recruitment Initiatives/Strategies #4 Updates:	
Q1 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q2 Update: 	☐ Planned       ☐ Not started	 ☒ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q3 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	
Q4 Update: 	☐ Planned       ☐ Not started	 ☐ Ongoing 	☐ Delayed 	☐ Deferred 	☐ Completed	

5. Please describe any recruitment efforts designed to increase the effectiveness and improve the hiring and selection reach of your agency  during the quarter and describe the activities, including the dates when the activities occurred.

October 2, 2023: DYCD onboarded seven Youth Apprentices, through a partnership with CareerWise New York, NYC Department of Education and Career Readiness & Modern Youth Apprenticeship (CRMYA) to provide a three-year apprenticeship opportunity for High School students looking to access a career within the City of New York. DYCD was able to recruit apprentices for openings within the Youth Services Division, Community Development Division, and the IT Division.  

December 11, 2023: DYCD Youth Apprentices attended a Youth Pathways Event at LaGuardia Community College with NYC’s Mayor and DYCD’s Commissioner and community partners to discuss ways to leverage resources to create, expand, and support robust career pathways for all New York City young people.

December 13, 2023: Met with Borough of Manhattan Community College (BMCC) Career Services team to discuss having a future partnership with DYCD and BMCC. We will be using Career Express to post job/internship opportunities so students can search for and apply to available positions within our agency.
December 17, 2023: Met with the Career Services team at Bronx Community College (BCC) to discuss an upcoming College Career Fair for the Spring 2024 semester.

B. Recruitment Efforts for Civil Service Exams
List all recruitment events that were held by the agency to promote open-competitive civil service examinations.


	Quarter #
	Event Date
	Event Name
	Borough

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


		

List actual expenditures related to recruiting candidates for open-competitive and promotion civil service exams.

	Borough
	Approximate Dollar
Amount ($) in Q1
	Approximate Dollar
Amount ($) in Q2
	Approximate Dollar
Amount ($) in Q3
	Approximate Dollar
Amount ($) in Q4

	Bronx
	
	
	
	

	Brooklyn
	
	
	
	

	Manhattan
	
	
	
	

	Queens
	
	
	
	

	Staten Island
	
	
	
	

	
	
	
	
	


C. Recruitment Sources
List recruitment sources used for filling vacancies in the current Quarter (include Q#)

1. 	Jobs NYC: https://cityjobs.nyc.gov/ 
2.	Handshake – job board used specifically for diverse pools of students in colleges and universities.
3.	Indeed - job board to address wide variety of DYCD vacancies.
4.	LinkedIn	


D. Internships/Fellowships

The agency is providing the following internship opportunities in FY 2024. [Note:  Please update this information every quarter.]

[bookmark: _Hlk525313981]Race/Ethnicity* [#s]  * Use self-ID data obtained from NYCAPS;  Gender* [#s] [N-B=Non-Binary; O=Other; U=Unknown] * Use self-ID data

1. Urban Fellows Total:

Race/Ethnicity* [#s]: Black___ Hispanic___ Asian/Pacific Islander___ Native American___ White___ Two or more Races___

Gender* [#s]:  M ___ F ___ N-B ___ O ___ U ___

2. Public Service Corps Total:

Race/Ethnicity* [#s]: Black___ Hispanic___ Asian/Pacific Islander___ Native American___ White___ Two or more Races___

Gender* [#s]: M ___ F ___ N-B ___ O ___ U ___

3. Summer College Interns Total: College Aide 2

Race/Ethnicity* [#s]: Black___ Hispanic___ Asian/Pacific Islander 2 Native American___ White___ Two or more Races___

Gender* [#s]: M _1__ F _1__ N-B ___ O ___ U ___

4. Summer Graduate Interns Total:

Race/Ethnicity* [#s]: Black___ Hispanic___ Asian/Pacific Islander___ Native American___ White___ Two or more Races___

Gender* [#s]: M ___ F ___ N-B ___ O ___ U ___

5. Other (specify) Total: Student Aid

Race/Ethnicity* [#s]: Black 2 Hispanic 5 Asian/Pacific Islander___ Native American___ White___ Two or more Races___

Gender* [#s]: M 2 F 5 N-B ___ O ___ U ___

Senior Field Supervisor – 6 
Gender: 4 F 2 M
Race/Ethnicity – Black 5, Hispanic 1

Additional comments: DYCD is actively looking to provide internship opportunities that can progress into entry-level positions.  Our recruitment coordinator is doing so by being an active participant in the Civil Service Pathway Fellowship program.  Addition to that, HR is also building a pipeline of entry-level staff is through the Youth Apprenticeship program; our agency is looking to start 5 new staff in October. These apprenticeships can help our agency to support young people with their career pathways and be a providing experience for current employees.


55-A Program

The agency uses the 55-a Program to hire and retain qualified individuals with disabilities.                ☒ Yes		☐ No	

Currently, the agency employs the following number of 55-a participants: 0

Q1 (9/30/2023):  0   Q2 (12/31/2023):  0   Q3 (3/31/2024):  __________ Q4 (6/30/2024):  __________

During the 1st Quarter, a total of ____ [number] new applications for the program were received.
During the 1st Quarter ___ participants left the program due to [state reasons] ________.

During the 2nd Quarter, a total of ____ [number] new applications for the program were received.
During the 2nd Quarter ___ participants left the program due to [state reasons] ________.

During the 3rd Quarter, a total of ____ [number] new applications for the program were received.
During the 3rd Quarter ___ participants left the program due to [state reasons] ________.

During the 4th Quarter, a total of ____ [number] new applications for the program were received.
During the 4th Quarter ___ participants left the program due to [state reasons] ________.

The 55-a Coordinator has achieved the following goals:

1. Disseminated 55-a information –
    by e-mail:    ☒ Yes   ☐ No
	     in training sessions:    ☒ Yes   ☐ No
on the agency website:    ☒ Yes   ☐ No
through an agency newsletter:    ☐ Yes   ☐ No
Other:_________________________________
2.  ___________________________________________________________________________________
3.  ___________________________________________________________________________________


VI. Selection (Hiring and Promotion)

Please review Section VI of your  FY 2024 Diversity, Equity, Inclusion and EEO Plan and describe your activities for this quarter below:

Please list additional Selection Strategies and Initiatives which you set/declared in your FY 2024 Diversity, Equity, Inclusion and EEO Plan (e.g., use of structured interview, EEO or APO representatives observing interviews, review of placements, review of e-hire applicant data).
Please describe the steps that your agency has taken to meet these objectives.
1.  Career Counseling: Advising employees of opportunities for promotion and career development; Notification of promotion/transfer  opportunities.

While the agency is recruiting a new Career Counselor, the Assistant Commissioner of HR, continue to share opportunities for professional advancement, civil service exams announcements and other resources which are beneficial for employee professional development. Additionally, sharing professional development training sessions and resources in collaboration with DYCD’s professional development training unit.


2. Reviewing the methods by which candidates are selected for appointment, promotion, or to fill vacancies (new hires), especially for mid- and high-level discretionary positions.

In FY 2024, the agency will continue to:
· Evaluate and analyze the demographics race\ethnicity and gender for those who received the promotion\salary raises to ensure such practices are equitable. 
· Review on a regular basis the demographics of those who received promotion and share the information with the Commissioner and Human Resources (by EEO Officer). 
· The hiring manager will need to provide written justification for the promotion and salary adjustment.
· Publicly post announcements for all positions, including senior level positions.
· Compare the demographics of current employees to the placements.
· Recruitment efforts are targeted to reach a broad segment of applicants in any identified underutilized.
· The Professional Development Training Team also shares information with all staff about the availability of LinkedIn Learning and encourages them to enroll.
3. Describe the role of agency EEO Officer and other EEO staff in the selection of candidates for appointment or promotion (pre- and post-appointment).
· The EEO officer reviewed job vacancy postings to ensure elimination of language that has the potential for gender and age stereotyping and other unlawful discrimination.
· Assist the hiring manager if reasonable accommodation is requested during the interview.
· In collaboration with the Assistant Commissioner of Human Resources, review interview questions to ensure that they are EEO-compliant, job-related, and required by business necessity.

4. Analyzing the impact of layoffs or terminations on racial, gender and age groups.

☒ The agency will use the DCAS Layoff Procedure as guidance, should there be any layoffs, terminations, and demotions due to     legitimate business/operational reasons in FY 2024.

☒ The agency will analyze the impact of layoffs or terminations on racial, gender, age groups, and people with disabilities.

☒ Where layoffs or terminations would have a disproportionate impact on any of these groups, the agency will document that the targeted titles or programs were selected based on objective criteria and justified by business necessity.

☒ The Agency Personnel Officer, EEO Officer and - First Deputy Commissioner will be involved in making layoff or termination decisions. It should be noted that layoffs must be conducted by seniority in compliance with civil service law (for competitive titles) and union contract (for non-competitive and labor class titles).


5. Other:








During this Quarter the Agency activities included:	# of Vacancies		# of New Hires	# of New Promotions
Q1	   # _____		    # _____		   # _____
Q2	   # 50		  	    # 36 			   # 1 (There were few salary changes)
Q3	   # _____		    # _____		   # _____
Q4	   # _____ 		    # _____  		   # _____
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VII. Training

[bookmark: _Hlk530067472]Please provide your training information in Part II of the report “DEI-EEO Training Summary” (in MS Excel).
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VIII. Reasonable Accommodation

Please report all reasonable accommodation requests and their disposition in the DCAS Citywide Complaint/Reasonable Accommodation Tracking System by logging into your CICS Account at:   https://mspwva-dcslnx01.csc.nycnet/Login.aspx

The agency did input full Reasonable Accommodation activity on the DCAS Citywide Complaint and Reasonable Accommodation (CAD) Database:

Q1:  ☒ Yes ☐ No		 Q2:    ☒ Yes ☐ No		Q3:    ☐ Yes ☐ No		Q4:    ☐ Yes ☐ No


IX. Compliance and Implementation of Requirements Under Executive Orders and Local Laws


A. Local Law 92:  Annual Sexual Harassment Prevention training

Please provide Sexual Harassment Prevention Training Information in Part II of the report “DEI-EEO Training Summary” (in MS Excel).

B. Local Law 97:  Annual Sexual Harassment Reporting

☐ The agency has entered the sexual harassment Complaint Data in the DCAS Citywide Complaint Tracking System and updates the information as they occur.
					Q1   ☒		 Q2   ☒		 Q3   ☐		 Q4   ☐

☐ The agency has entered all types of complaints in the DCAS Citywide Complaint Tracking System and updates the information as they   occur.

☒ The agency ensures that complaints are closed within 90 days. 

Report all complaints and their disposition in the DCAS Citywide Complaint/Reasonable Accommodation Tracking System by logging into your CICS Account at:  https://mspwva-ctwapx02.csc.nycnet/Login.aspx


C. Executive Order 16:  Training on Transgender Diversity and Inclusion

Please provide E.O. 16 Training Information in Part II of the report “DEI-EEO Training Summary” (in MS Excel).
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VI. [bookmark: _Toc116503116][bookmark: _Toc116503152][bookmark: _Toc116573410][bookmark: _Toc116662150][bookmark: _Toc116662246][bookmark: _Toc116662279][bookmark: _Toc116664299][bookmark: _Toc116664360][bookmark: _Toc147425818][bookmark: _Toc147425902][bookmark: _Toc147426216][bookmark: _Toc147426248]
VII. [bookmark: _Toc116503117][bookmark: _Toc116503153][bookmark: _Toc116573411][bookmark: _Toc116662151][bookmark: _Toc116662247][bookmark: _Toc116662280][bookmark: _Toc116664300][bookmark: _Toc116664361][bookmark: _Toc147425819][bookmark: _Toc147425903][bookmark: _Toc147426217][bookmark: _Toc147426249]
VIII. [bookmark: _Toc116503118][bookmark: _Toc116503154][bookmark: _Toc116573412][bookmark: _Toc116662152][bookmark: _Toc116662248][bookmark: _Toc116662281][bookmark: _Toc116664301][bookmark: _Toc116664362][bookmark: _Toc147425820][bookmark: _Toc147425904][bookmark: _Toc147426218][bookmark: _Toc147426250]
IX.  Audits and Corrective Measures

Please choose the statement that applies to your agency. 

☐ The agency is NOT involved in an audit conducted by NYC Equal Employment Practice Commission (EEPC) or another governmental   agency specific to our EEO practices.

☐ The agency is involved in an audit; please specify who is conducting the audit: ___________________________________.
	
	☐ Attach the audit recommendations by EEPC or the other auditing agency.

	☐ The agency has submitted or will submit to DCAS Citywide Equity and Inclusion an amendment letter, which shall amend the agency      plan for FY 2023.

☒ The agency received a Certificate of Compliance from the auditing agency in 2022 or 2023.

     Please attach a copy of the Certificate of Compliance from the auditing agency.


Appendix A: EEO Personnel Details

EEO Personnel For 2nd Quarter, FY 2024

Personnel Changes

	Personnel Changes this Quarter:	☒   No Changes
	Number of Additions: 
	Number of Deletions: 

	
Employee's Name & Title
	1. 
	2. 
	3. 

	Nature of change
	☐  Addition		☐  Deletion
	☐  Addition			☐  Deletion
	☐  Addition			☐  Deletion

	Date of Change in EEO Role
	Start Date or Termination Date: 
	Start Date or Termination Date: 
	Start Date or Termination Date: 

	

	Employee's Name & Title
	
	
	

	Nature of change
	☐  Addition		☐  Deletion
	☐  Addition			☐  Deletion
	☐  Addition			☐  Deletion

	Date of Change in EEO Role
	Start Date or Termination Date: 
	Start Date or Termination Date: 
	Start Date or Termination Date: 

	For New EEO Professionals:

	
Name & Title
	4. 
	5. 
	6. 

	EEO Function 
	☐  EEO Officer		☐  EEO Counselor
☐  EEO Trainer		☐  EEO Investigator
☐  55-a Coordinator	☐  Other: (specify)
	☐  EEO Officer		☐  EEO Counselor
☐  EEO Trainer		☐  EEO Investigator
☐  55-a Coordinator	☐  Other: (specify)
	☐  EEO Officer		☐  EEO Counselor
☐  EEO Trainer		☐  EEO Investigator
☐  55-a Coordinator	☐  Other: (specify)

	Percent of Time Devoted to EEO
	☐  100%	☐  Other: (specify %): 
	☐  100%	☐  Other: (specify %): 
	☐  100%	☐  Other: (specify %): 

	

	Name & Title			
	
	
	

	EEO Function
	☐  EEO Officer		☐  EEO Counselor
☐  EEO Trainer		☐  EEO Investigator
☐  55-a Coordinator	☐  Other: (specify)
	☐  EEO Officer		☐  EEO Counselor
☐  EEO Trainer		☐  EEO Investigator
☐  55-a Coordinator	☐  Other: (specify)
	☐  EEO Officer		☐  EEO Counselor
☐  EEO Trainer		☐  EEO Investigator
☐  55-a Coordinator	☐  Other: (specify)

	Percent of Time Devoted to EEO
	☐  100%	☐  Other: (specify %): 
	☐  100%	☐  Other: (specify %): 
	☐  100%	☐  Other: (specify %): 



	
EEO Training Completed within the Last two years, including the current quarter (EEO and D&I Officers, Deputies, and all new EEO Professionals):

	Name & EEO Role			
	1. Ruma Debi (EEO Officer) 
	2.	Rosa Morales (EEO Counselor)
	3.	 Shakina Shaw (EEO Counselor)

	Completed EEO Trainings:
1. Everybody Matters-EEO and D&I
2. Sexual Harassment Prevention
3. lgbTq: The Power of Inclusion
4. Disability Awareness & Etiquette 
5. Unconscious Bias
6. Microaggressions
7. EEO Officer Essentials:
Complaint/Investigative Processes
8. EEO Officer Essentials:
 Reasonable Accommodation
9. Essential Overview Training
for New EEO Officers
10. Understanding CEEDS Reports
	 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☐  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
☐  Yes			☐  No
 ☒  Yes			☐  No
☒  Yes			☐  No

	 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
☐  Yes			☐  No
 ☐  Yes			☐  No
☐  Yes			☐  No

	 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
☐  Yes			☐  No
 ☐  Yes			☐  No
☐  Yes			☐  No







EEO Personnel Training Continued:

	EEO Training completed within the last two years, including the current quarter (EEO and D&I Officers, Deputies, and all new EEO Professionals):

	Name & EEO Role
	4. Andrew Miller (EEO Counselor)
	5. Derick Martinez (EEO Counselor)
	6.

		Completed EEO Trainings:
1. Everybody Matters-EEO and D&I
2. Sexual Harassment Prevention
3. lgbTq: The Power of Inclusion
4. Disability Awareness & Etiquette 
5. Unconscious Bias
6. Microaggressions
7. EEO Officer Essentials:
      Complaint/Investigative Processes
8. EEO Officer Essentials:
       Reasonable Accommodation
9. Essential Overview Training
      for New EEO Officers
10. Understanding CEEDS Reports

	



	 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
☐  Yes			☐  No
 ☐  Yes			☐  No
☐  Yes			☐  No

	 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
☐  Yes			☐  No
 ☐  Yes			☐  No
☐  Yes			☐  No

	 ☐  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
☐  Yes			☐  No
 ☐  Yes			☐  No
☐  Yes			☐  No








EEO Personnel Contact Information (Please list all current EEO professionals)

Please provide full mailing address of the principal Agency EEO Office:
	MAILING ADDRESS: 123 William Street, 17th Floor, New York, NY 10038

Diversity and EEO Staffing as of 2nd Quarter FY 2024*


	EEO\Diversity Role
	Name
	Civil Service Title
	% of Time Devoted to EEO & Diversity Functions
	Office E-mail Address
	Telephone #

	EEO Officer/Director
	Ruma Debi
	Admin Labor Relations Analyst 
	70%
	rdebi@dycd.nyc.gov
	646-343-6722

	Deputy EEO Officer OR
Co-EEO Officer
	
	
	
	
	

	Chief Diversity & Inclusion Officer
	Denise Ramirez
	Administrative Staff Analyst
	100%
	dramirez@dycd.nyc.gov
	646-343-6490

	Diversity & Inclusion Officer
	
	
	
	
	

	Chief Diversity Officer/Chief MWBE Officer per E.O. 59
	Renise Ferguson
	Administrative Procurement Analyst 
	
	referguson@dycd.nyc.gov
	646-343-6320

	ADA Coordinator
	Ruma Debi
	Admin Labor Relations Analyst
	10%
	rdebi@dycd.nyc.gov
	646-343-6722

	Disability Rights Coordinator
	Timohty Johnson
	Administrative Community Relations Specialist
	10%
	tjohnson@dycd.nyc.gov 
	646-343-6365

	Disability Services Facilitator
	Ruma Debi
	Admin Labor Relations Analyst
	10%
	rdebi@dycd.nyc.gov
	646-343-6722

	55-a Coordinator
	Ruma Debi
	Admin Labor Relations Analyst
	10%
	rdebi@dycd.nyc.gov
	646-343-6722

	Career Counselor
	TBD
	
	
	
	

	EEO Counselor
	Derick Martinez
	Administrative Contract Specialist 
	10%
	dmartinez@dycd.nyc.gov 
	646-343-6157

	EEO Investigator
	
	
	
	
	

	EEO Counselor\ Investigator 
	Andrew Miller 
	Administrative Staff Analyst
	10%
	amiller@dycd.nyc.gov

	646-343-6738

	Investigator/Trainer
	
	
	
	
	

	EEO Training Liaison
	
	
	
	
	

	Other (specify) EEO Counselor
	Rosa Morales
	Administrative Community Relations Specialist 
	10%
	romorales@dycd.nyc.gov
	646-343-6897

	Other (specify) EEO Counselor
	Shakina Shaw 
	Administrative Community Relations Specialist
	10%
	shshaw@dycd.nyc.gov 
	646-343-6107


* Please note changes (new personnel filling the specified role). You may insert additional entries as needed. Title refers to the civil service title. If there is an EEO\Diversity role that your staff performs that is not on the list above, you may indicate it on the chart.  You may provide full contact information once if several roles are performed by the same person.
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