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FY 2022 AGENCY QUARTERLY DIVERSITY AND EEO REPORT

	
AGENCY NAME: __DEPARTMENT FOR THE AGING (125) _________________________                                                                                                                             

	 ☒  1st Quarter (July -September), due October 29, 2021		 ☒  2nd Quarter (October - December), due January 31, 2022
	 ☒  3rd Quarter (January -March), due April 29, 2022			 ☒ 4th Quarter (April-June), due July 29, 2022

Prepared by:     
Heava Lawrence-Challenger                                     EEO Officer                                            Hlawrence@aging.nyc.gov                  (212)602-6926                                                                         ________                                                                                           _____                                                                                                 _____
Name                                                                            Title	                                             E-mail Address                                        Telephone No.               

Date Submitted: August 12, 2022 

	
FOR DCAS USE ONLY:				Date Received:



INSTRUCTIONS FOR FILLING OUT QUARTERLY REPORTS FY 2022
[NOTE:  These forms are cumulative and intended to retain information for the entire FY 2022.
For Q2, Q3 and Q4 use previous quarter’s submission to update, retaining all information for the prior quarters]

1. Please save this file as ‘DFTA Quarter 4 FY 2022 DEEO Quarterly Report. Part 4’ where ‘DFTA is the commonly used acronym of your agency. You must submit this file in MS Word format. Please do not convert it to PDF.
2. Complete the “Diversity and EEO Training Summary” details in Part II - Training Summary [see the attached Excel file].  Under Section 10 (“Other Diversity/EEO Related”), include training classes co-organized or co-sponsored by your agency EEO and/or HR that are related to the development of the agency staff in the areas of equal employment, diversity, inclusion, civil rights, workplace culture and behavior, interpersonal relations, and community relations.
3. Mark progress in check boxes in the column for the current quarter. [NOTE: DELAYED = behind schedule; DEFERRED = put off until later when better resources become available.]

4. Please save the Excel file as ‘DFTA Quarter 4 FY 2022 DEEO Training Summary”, where ‘DFTA is the commonly used acronym of your agency. You must submit this file in MS Excel format. Please do not convert it to PDF.



PART 1:  NARRATIVE SUMMARY

I. COMMITMENT AND ACCOUNTABILITY STATEMENT BY THE AGENCY HEAD

[bookmark: _Hlk530066932]Distributed to all agency employees?	☒ Yes, On (Date):  December 10, 2021	☐ No
						☒ By e-mail	
						☒ Posted on agency intranet
						☒ Other: Posted on Agency Bulletin Boards

II. RECOGNITION AND ACCOMPLISHMENTS

The agency recognized employees, supervisors, managers, and units demonstrating superior accomplishment in diversity and equal employment opportunity through the following:

☐ Diversity & EEO Awards
☒ Diversity and EEO Appreciation Events
☐ Public Notices
☐ Positive Comments in Performance Appraisals
[bookmark: _Hlk109133864]☒ Other (please specify): Lunar New Year celebration, DEI: Building an Age-Inclusive NYC (Part I&II) in partnership with DCAS, Acknowledgement of Immigrant Heritage, Black History Month Quote of the Day; celebrating African American contributions, 21-Day Racial Equity and Habit Building Challenge, 126 Street African Burial Ground History, Heart Health presentation, St. Patrick’s Day Presentation: History and Highlight of the Irish in NYC. Asian Pacific Islander Heritage Month Event held at the National Museum of American Indian.

		* Please describe D&EEO Awards and/or Appreciation Events below:
The Agency continues to hold (virtual) Employee Recognition Events.  Diversity and EEO awards have been presented at 
the Agency’s annual diversity events.  Certificates are given to committee members and divisions that assisted, guest speakers, and performers at each event. No event was held during quarter 3. Asian Pacific Islander Heritage Month Event held at the National Museum of American Indian.
III. WORKFORCE REVIEW AND ANALYSIS

1. Agency Headcount as of the last day of the quarter was:

Q1 (9/30/2021):  __________ Q2 (12/31/2021):  ___316______ Q3 (3/31/2022):  _315________ Q4 (6/30/2022):  ___306_______

2. Agency reminded employees to update self-ID information regarding race/ethnicity, gender, and veteran status.

☒ Yes: Staff are reminded at the twice-monthly Employee Muster.	☒ Yes	, again on (Date): Staff are reminded at staff meetings.	☐ No		

☒ NYCAPS Employee Self Service (by email; strongly recommended every year)		☒ Agency’s intranet site
☐ Newsletters and internal Agency Publications						☒ On-boarding of new employees 

3. The agency conducted a review of the dashboard sent to the EEO Officer with demographic data and trends, including workforce composition by job title, job group, race/ethnicity, and gender; new hires, promotions, and separation data; and utilization analysis.

☒ Yes	, On (Dates): July 18, 2022

		 Q1 Review Date:   10/14/21   Q2 Review Date:  01/12/22    Q3 Review date:  4/22/2022   Q4 Review date:  7/18/2022

The review was conducted with:
☒ Human Resources		      ☒ Human Resources	          ☒ Human Resources		☒ Human Resources
☒ Agency Head		      ☒ Agency Head		          ☒ Agency Head			☒ Agency Head
☒ General Counsel		      ☒ General Counsel	          ☒ General Counsel		☒ General Counsel
☐ Other __________		      ☐ Other __________	          ☒ Other Chief Diversity Officer☒ Other Chief Diversity Officer

                     ☐ Not conducted		      ☐ Not conducted		          ☐ Not conducted 		☐ Not conducted



IV. EEO, DIVERSITY, INCLUSION, AND EQUITY INITIATIVES FOR FY 2022

Please describe your progress this quarter in implementing the primary goals in Section IV of your Agency Diversity and EEO Plan
for FY 2022 - Proactive Strategies to Enhance Diversity, EEO and Inclusion:

A. WORKFORCE:
	
	[bookmark: _Hlk530066305]Please list the Workforce Goal(s) included in Section IV: Proactive Strategies to Enhance Diversity, EEO and Inclusion, which you set/declared in your FY 2022 Diversity and EEO Plan (e.g., underutilization, workforce planning, succession planning and diverse applicant pool, among others):
	Please describe the steps that your agency has taken to meet the Workforce Goal(s) set/declared in your plan.
●	Include steps that were taken or considered to build an inclusive and sustainable pipeline for your agency across all levels.

	


Q1
Update

	


Q2
Update

	


Q3
Update

	


Q4
Update


	Align diversity recruiting, internal candidate development and equitable selection practices strategically with current employment needs, underutilization assessment and budget realities. 


	Agency Sustainability Plan Development and Implementation 
To meet the workforce goals, DFTA has expanded learning opportunities to build the expertise of staff and utilizing the CEEDS report to inform and determine diversity placements in the workplace and underutilization.
	☐ Planned           
☐ Not started
☒ Ongoing
☐ Delayed
☐ Deferred
☐ Completed
	☐
☐
☒
☐
☐
☐
	☐
☐
☒
☐
☐
☐
	☐
☐
☒
☐
☐
☐

	Build action plan based upon the most relevant workforce key performance indicators such as: representation, retention, tenure, promotions, separation, and placement rates. 

	Agency Sustainability Plan Development and Implementation

DFTA established an internal task force to conduct an agency-wide staff culture review helping to better understand culture/subcultures to foster equity and inclusion and allowing all levels of staff to feel empowered and continue ensuring a supportive work environment. The agency also formed internal committees to celebrate and recognize talented and outstanding employees.
	☐ Planned           
☐ Not started
☒ Ongoing
☐ Delayed
☐ Deferred
☐ Completed
	☐
☐
☒
☐
☐
☐
	☐
☐
☒
☐
☐
☐
	☐
☐
☒
☐
☐
☐

	Build intergenerational diversity at DFTA. DFTA staff range from college aides to mature older workers.  We look to shape programs to build a cohesive working environment.

	Agency Sustainability Plan Development and Implementation

DFTA’s Intergenerational Program has implemented Chinese, African American and Spanish programming in underserved communities through dance, singing, arts and crafts, cooking demonstrations, mural instruction, educational workshops, and special cultural events. This past quarter, due to the on-going pandemic, programming has continued in a hybrid model, and we continue to implement programming that engages older adults and youth, forming mutually beneficial relationships across generations and cultures for families and communities.
	☐ Planned           
☐ Not started
☒ Ongoing
☐ Delayed
☐ Deferred
☐ Completed
	☐
☐
☒
☐
☐
☐
	☐
☐
☒
☐
☐
☐
	☐
☐
☒
☐
☐
☐

	Describe steps that were taken or considered to address underutilization identified through quarterly workforce reports. Please list Job Groups where underutilization exists in the current quarter.

	








B. WORKPLACE:

	Please list the Workplace Goal(s) included in Section IV: Proactive Strategies to Enhance Diversity, EEO and Inclusion, which you set/declared in your FY 2022 Diversity and EEO Plan (e.g., job satisfaction/engagement surveys, exit interviews/surveys, and onboarding surveys):
	Please describe the steps that your agency has taken to meet the Workplace Goal(s) set/declared in your plan.
●	Include steps that were taken or considered to create inclusive work environment which values differences that each of your unique employees brings to work, and to maintain focus on retaining talent across all levels.
	


Q1
Update

	


Q2
Update

	


Q3
Update

	


Q4
Update


	The Commissioner has increased the size of the EEO Team to include four (4) Counselors/Investigators. In Fall FY22, they will attend training at Cornell University School of Industrial and Labor Relations to receive their Diversity and Inclusion Certificate.

The Agency has implemented voluntary alternative complaint resolution procedures, including EEO counseling, investigation, and mediation.

DFTA will continue to work with the Mayor’s Office for People with Disabilities (MOPD) to provide information to people interested in DFTA services, mentoring, and employment opportunities.
DFTA’s on demand transportation pilot, DFTA My Ride, launched in November 2021. The pilot is for older adults 60+ or people with disabilities 18+ living in 14 Community Districts in Brooklyn, Bronx, and Queens. These areas have high population of older adults, people with disability, and low-income indexes. DFTA collaborated with MOPD on designing applications and trainings to ensure access and equity to people with disabilities.
	Agency Sustainability Plan Development and Implementation

The number of EEO Counselors/Investigators has decreased due to resignations. The Commissioner will replace (2) EEO Team members to return the total to (4) Counselors/Investigators. In Fall FY23, the two new members will attend training at Cornell University School of Industrial and Labor Relations to receive their Diversity and Inclusion Certification.
DFTA continues to work with MOPD to resolve issues and provide valuable resources to the public on DFTA services, including resolving issues referred by MOPD.
	☐ Planned           
☐ Not started
☒ Ongoing
☐ Delayed
☐ Deferred
☐ Completed
	☐
☐
☒
☐
☐
☐
	☐
☐
☒
☐
☐
☐
	☐
☐
☒
☐
☐
☐

	Foster an inclusive environment that empowers staff to excel, values strengths of all, promotes professionalism, and ensures accountability.

The appointed Chief Diversity Officer continues to work with staff to ensure that Diversity and Inclusion programs are included in agency-wide operations.

DFTA has instituted a practice of Exit Interviews to help learn about the varied reasons why staff leave DFTA so that we might mitigate the departure of talented and valued staff.


	The weekly Muster (a virtual Agency-wide meeting) is used to disseminate news and present diverse programming initiatives, and achievements to all staff. It engages all levels of the organization, especially during this time of COVID and social distancing. Staff have expressed the value it has added to the workplace. This programming has helped to foster an inclusive environment that empowers staff to excel, values the strength and the diversity of all.

Through the exit interviewing process, the Agency learns where it can improve, whether the programming in place is valued and, in some cases, learn how employees feeling about their service when leaving the job.
	☐ Planned           
☐ Not started
☐ Ongoing
☐ Delayed
☐ Deferred
☐ Completed
	☐
☐
☐
☐
☐
☐
	☐
☐
☒
☐
☐
☐
	☐
☐
☒
☐
☐
☐

	In FY22, the Agency is planning a Recognition Event for all DFTA staff to honor their professional dedication to public service and resilience during the pandemic.
We will continue to celebrate cultural diversity through heritage months at the Agency.
	Agency Sustainability Plan Development and Implementation

Through our virtual platform, the Agency continues to bring culturally rich events to staff (as outlined in part 1 section II).

	☐ Planned           
☐ Not started
☒ Ongoing
☐ Delayed
☐ Deferred
☐ Completed
	☐
☐
☐
☐
☐
☐
	☐
☐
☒
☐
☐
☐
	☐
☐
☒
☐
☐
☐

	FY22, the Agency will continue in FY22 its successful in-house training Academies launched in 2020. The Admin Academy and Supervisor Learning Community is specifically designed to train administrative support staff and first-time supervisors. The academies have included close to 40 staff and have been very successful in providing them with more confidence and professionalism as they do their jobs. This has been especially valuable as staff were in a teleworking environment, and in FY22 as staff transitioned back to an in-person office environment. The Academies have helped to connect work in different divisions to create a more collaborative work environment. The Agency will continue to build on the Academies by focusing on each unit and its respective needs. 

	Staff are notified by email, through the weekly Muster, and via weekly staff meetings about training schedules and how to register. 

The training includes programming for upskilling such as Excel, Power Point presentations, project management, etc. 

In FY23, the Agency will continue its successful in-house training Academies launched over two years ago. The training Academies will expand to include a Program Officer Academy and a Hard Skills Admin Academy. The Agency will continue to build on the Academies by focusing on each unit and its respective needs.
We will continue to celebrate cultural diversity through heritage months at the agency.
The Agency has implemented a voluntary alternative complaint resolution process which includes EEO counseling, mediation, and investigation.
	☐ Planned           
☐ Not started
☒ Ongoing
☐ Delayed
☐ Deferred
☐ Completed
	☐
☐
☐
☐
☐
☐
	☐
☐
☒
☐
☐
☐
	☐
☐
☒
☐
☐
☐

	We continue to collaborate with WorkWell NYC to link our staff to needed vaccination information, self- care, exercise, meditation, mental health care, and more. These were all done on virtual platforms. In FY21, DFTA was approved for a WorkWell NYC Partner grant, which begins in FY22 and will enhance wellness programs at the Agency. Programs will include vaccination shots, nutrition counseling, meditation classes, and more. We will issue reports monthly to WorkWell NYC to indicate that we are achieving our grant goals and objectives.
We implemented a partnership to assist staff during the pandemic, called Wellness Wednesday. They are 30-minute Employee Assistance Program (EAP) counselor workshops to provide a virtual group setting of support services, such as, coping with anxiety, stress, mental health, addiction, intimate partner violence, learning to self-care, caring for children and older adults, and more as move to an in-office work during COVID-19. These are done on a virtual platform.  The sessions are conducted twice a month, with a morning and afternoon session to provide flexible options for staff.
	This is an ongoing partnership and is open to all staff across all levels of the organization.
Staff are reminded of the value of selfcare and encouraged to participate in all events.
	☐ Planned           
☐ Not started
☒ Ongoing
☐ Delayed
☐ Deferred
☐ Completed
	☐
☐
☒
☐
☐
☐
	☐
☐
☒
☐
☐
☐
	☐
☐
☒
☐
☐
☐

	
Please specify any other EEO-related activities designed to improve/enhance the workplace during the quarter (e.g., postings, meetings, cultural programs promoting diversity, newsletters/articles, etc.) and describe briefly the activities, including the dates when the activities occurred.

	DFTA hosted two cultural programs promoting diversity, “New York City Jews: Past Present & Future” and “Nombres: What We Call Ourselves”
In Quarter 3, DFTA hosted a series of cultural events which includes a Lunar New Year celebration, DEI: Building an Age-Inclusive NYC (Part I&II) in partnership with DCAS, Acknowledgement of Immigrant Heritage, Black History Month Quote of the Day, celebrating African American contributions, 21-Day Racial Equity and Habit Building Challenge, 126 Street African Burial Ground History, Heart Health presentation, and St. Patrick’s Day presentation. These events enhance the workplace cultural diversity and inclusiveness.

· Diversity, Equity, and Inclusion Online Events: Building an Age-Inclusive NYC (Part I&II) March 24, 2022, and April 13, 2022
· Immigrant Heritage – April 8, 2022 – Information was shared with staff on Immigrants in NYC with emphasis on entry through Ellis Island. 
· Black History Month Quote of the Day – February 1-28, 2022 – Highlighting the contribution of African Americans in history through to today.
· 21-Day Racial Equity and Habit Building Challenge – February 1-28, 2022. The goal of the Challenge was to assist each of us to become more aware, compassionate, constructive, engaged people in the quest for racial equity.
· 126 Street African Burial Ground History – February 16, 2022 – Educate staff on the history of the Burial Group.
· Heart Health presentation – February 16, 2022 – A discussion of Health as it applies to different cultural groups.
· St. Patrick’s Day presentation – March 16, 2022 - History and Highlight of the Irish in NYC and the US
· Building An Age Inclusive NYC (2-Part Series) - raise awareness of Ageism and share best anti-age discrimination practices, April 13, 2022.
· Asian Pacific Islander Heritage Month Event held at the National Museum of American Indian Highlighting the contributions of Asian Pacific Islanders – May 18, 2022.
· Interagency Coordinating Council (ICC) Annual Competency event, facilitated by The LGBT Center in honor of Pride Month. The focus was diversity in the LGTBQ community, the history of Pride Month, Stonewall, and the Harlem Renaissance.  – June 15, 2022
· Building an Age-Inclusive NYC, (3-Part Series) – developing age-inclusive Diversity & EEO Plans, June 29, 2022.





C. COMMUNITY:

	Please list the Community Goal(s) included in Section IV:  Proactive Strategies to Enhance Diversity, EEO and Inclusion, which you set/declared in your FY 2022 Diversity and EEO Plan (e.g., community outreach and engagement, MWBE participation and customer satisfaction surveys):
	Please describe the steps that your agency has taken to meet the Community Goal(s) set/declared in your plan.
●	Include steps that were taken or considered to establish your agency as a leading service provider to the citizens of New York City focused on inclusion and cultural competency, while reflecting the variety of communities that are served.

	


Q1
Update

	


Q2
Update

	


Q3
Update

	


Q4
Update


	On July 28, 2020, Mayor Bill de Blasio signed an Executive Order (EO 59) mandating that every City agency appoint a Chief Diversity Officer. To ensure that DFTA expands use of minority/women owned businesses in our procurement process, DFTA’s Commissioner selected our Agency’s first Chief Diversity Officer for M/WBE, Eric Rivera, from within the Agency. DFTA is currently using M/WBE vendors and consultants from the City’s list.
DFTA program units continue to work with community partners to bring valuable diversity and inclusiveness programming to New York City’s older adults.


	Eric Rivera, DFTA’s Chief Diversity Officer and Chief M/WBE Officer continues to work closely with the Procurement Unit to expand the use of minority/women owned businesses at DFTA. DFTA currently has an “A” rating.

DFTA program units continue to work with community partners to bring valuable diversity and inclusiveness programming to the community. DFTA worked with numerous groups in bringing Public Engagement events to various communities throughout NYC within the 3rd quarter:
· Assemblywoman Latoya Joyner for Senior Week
· Brooklyn Chinese Association (BCA) 17th Anniversary Celebration
· BronxWorks Resource and Information Day
· Institute for Puerto Rican Hispanic Elderly Senior Day.

	☐ Planned           
☐ Not started
☒ Ongoing
☐ Delayed
☐ Deferred
☐ Completed
	☐
☐
☒
☐
☐
☐
	☐
☐
☒
☐
☐
☐
	☐
☐
☒
☐
☐
☐

	Partner with the Mayor’s Office for People with Disabilities (MOPD) to provide information to people interested in DFTA services, mentoring, and employment opportunities. We have received numerous calls to our Disability Service Facilitator to connect to our agency services related to transportation, home care, health insurance, home repairs, and more. We are working in partnership with MOPD to continue to bring vital information to staff.




	DFTA continues to work with MOPD to resolve issues and provide valuable resources to the public on DFTA services.





	☐ Planned           
☐ Not started
☒ Ongoing
☐ Delayed
☐ Deferred
☐ Completed
	☐
☐
☒
☐
☐
☐
	☐
☐
☒
☐
☐
☐
	☐
☐
☒
☐
☐
☐

	DFTA’s website has been updated to include a Justice, Equity, Diversity, and Inclusion (J.E.D.I.)  content page. 
	DFTA has created a Justice, Equity, Diversity, and Inclusion (J.E.D.I.) committee.
The J.E.D.I. committee strives to:
· Represent and ensure that diversity, equity, inclusion workplace activities are connected to our mission and our public-facing equity statement. We are the voice and representation for the well-being of our staff and the communities we serve.
· Acknowledge and dismantle inequities in our policies, systems, programs, and services and provide updates and reports on challenges & progress in all areas.
· Advocate for leadership level thinking about how systemic inequities impact our work and the communities we serve to carry out our mission.
· Practice and carry out authentic, transparent, and inclusive communication with our internal colleagues and external partners.

	☐ Planned           
☐ Not started
☐ Ongoing
☐ Delayed
☐ Deferred
☐ Completed
	☐
☐
☐
☐
☐
☐
	☐
☐
☒
☐
☐
☐
	☐
☐
☒
☐
☐
☐

	Engage and educate public officials on Community Care, ageism, and emerging aging issues to support DFTA agenda and priorities.  

	Agency Sustainability Plan Development and Implementation
DFTA continues to work collaboratively with community partners to educate them on emerging issues in aging. This is done in collaboration with the Age Friendly Commission, DEI Combatting Ageism forums with external stakeholders, Building an Age-Inclusive NYC online event series engaging other city agencies in partnership with DCAS, and the agency’s Internet platform showcasing the J.E.D.I. committee and commitment statement.
	☐ Planned           
☐ Not started
☒ Ongoing
☐ Delayed
☐ Deferred
☐ Completed
	☐
☐
☒
☐
☐
☐
	☐
☐
☒
☐
☐
☐
	☐
☐
☒
☐
☐
☐

	Expand learning opportunities to build the expertise of our providers. Increase capability of smaller organizations to succeed in the RFP process. Scale up virtual programming access for providers and older adults.

	Agency Sustainability Plan Development and Implementation
DFTA staff continues to work closely with community partners to ensure diversity among programs and guiding programs on implementing diversity and inclusive programs in the community.


	☐ Planned           
☐ Not started
☒ Ongoing
☐ Delayed
☐ Deferred
☐ Completed
	☐
☐
☒
☐
☐
☐
	☐
☐
☒
☐
☐
☐
	☐
☐
☒
☐
☐
☐

	Please specify any other Community-directed activities during the quarter (e.g., meetings, educational and cultural programs, promotion of agency services, community fairs, etc.) and describe briefly the activities, including the dates when the activities occurred


	· Attend monthly MOPD/DSF Meetings
· ECHO Senior Apartment – Public Engagement Event for the community of Morningside Heights – 2/3/2022
· Brooklyn Alcoholism and Addictive Service Council Educational Event in the Bedford Stuyvesant area, providing resources and services – 3/3/2022
· Office of the Mayor's Faith-Based and Community Partnerships – Education the public on DFTA Services - 3/22/2022
· DFTA working in partnership with Univision/AARP and T-Mobile to distribute 1000 tablets to seniors in the Mott Haven area – 4/19/2022
· Black History Virtual Celebration 2/25/22
· St. Pat's for All Parade, in person 3/6/22
· Client Trainings in other languages - Difficult but Important Conversations, virtual (in Spanish) 1/12/22
· CARE Program photographs from Poland – short video presentation, photos as well as sharing information on Polish traditions, music, and art.   – January 24, 2022
· Lenox Hill Neighborhood House music teach - each Tuesday afternoon clients are offered participation in an interactive live jazz performance by - Audrey Silver and Hyuna Park, and each Friday clients are enjoying the music by the Japanese guitar performer and singer, Tsuyoshi Furutsu. This offers all participants an opportunity to have a cross-cultural music experience. Tuesdays and Fridays – ongoing.         
· Sunnyside Community Services SADS - St. Patrick's Day Celebration - 3/15/22 and 3/17/22 – Sharing the history and culture of the Irish
· Annual Competency Training facilitated by The LGBT Center - June 15









[bookmark: _Hlk23947624]








D. EQUITY and RACE RELATIONS INITIATIVES:

	Please specify Equity and Race Relations Initiatives embarked on or continued from previous year(s) the quarter (e.g., meetings, educational and cultural programs, presentations, discussions, books/articles, other suggested readings, etc.) and describe briefly the activities, including the dates when the activities occurred.

	· Ageism: A Diversity, Equity, Inclusion, and Belonging Approach with DFTA Commissioner, AARP, and other partners to discuss the “why and how” of considering Age in Diversity, Equity, Inclusion and Belonging (DEIB) efforts.
· In FY22, the agency will have a regular Staff Cultural Diversity Corner providing staff with learning opportunities focused on diversity and inclusion.
· Continue to partner with the NYC Commission on Gender Equity on trainings related to gender equity, diversity, implicit/explicit bias, and race.
· Continue to provide Hollaback! resources from, Hollaback! to provide Training to Stop Anti-Asian/American and Xenophobic Harassment and provides trainings on how to be a support in helping co-workers when bias and harassment collide in front of you.
· Continue to partner with MOPD.
· The Office of Public-Private Partnerships launched an inaugural event in the Fall of 2021 bringing together major corporate leaders to discuss strategies to dismantle ageism in the workplace. The corporate, non-profit, and public agencies were all invited and 350 attended. On March 24 and April 13, DFTA, in partnership with DCAS, launched a 2-part series event for City of New York DEI, APO/HR, and EEO leadership. The goal of this event was to educate and influence these leaders in adopting Age into their FY23 Diversity Plans, which are due in July. The events were titled DEI: Building an Age-Inclusive NYC (Part I&II). Part I brought education and awareness around ageism and Part II guided the audience on how to implement best practices. Attendees included representatives from 64 agencies and averaged 148 participants for each event. 
· Monthly DEI Speaker Series and Quarterly Webinars – dates to be announced
· Continue to partner with the NYC Commission on Gender Equity on trainings related to gender equity, diversity, implicit/explicit bias, and race.
· Continue to partner with MOPD.
· Continue the 21-Day Racial Equity and Habit Building Challenge focusing on different ethnic groups.
· The Age-Friendly NYC: New Commitments for a City for All Ages was announced in the fall of 2007 and was administered by the New York Academy of Medicine (NYAM). While NYAM remains an important member of this public-private partnership, the administration of the Commission reverted back to DFTA in 2019. The Commission remains comprised of leaders in the business, education, civic, and non-profit sectors, among others, charged with making recommendations on how the City might partner with these sectors and leverage their resources to enhance age-friendly efforts. The Commission is guided by the values of: 
1. That an aging population is an opportunity, not a crisis; 
2. That initiatives should also age friendly and inclusive, addressing the full spectrum of aging from its youngest to its oldest citizens - with respect to functional capacity, economic resources, and demographics;
3. That the public and private sectors must be engaged in developing solutions to eliminate 
      barriers to older adults’ full participation in society. 
In FY22, the Age-Friendly Commission had three working groups chaired by subject matter experts: Combatting Ageism, Combatting Social Isolation, and Combatting Financial Insecurity, critical focus areas during the COVID19 pandemic.
· Building An Age Inclusive NYC (2-Part Series) - raise awareness of Ageism and share best anti-age discrimination practices, April 13, 2022.
· Asian Pacific Islander Heritage Month Event held at the National Museum of American Indian Highlighting the contributions of Asian Pacific Islanders – May 18, 2022.
· Interagency Coordinating Council (ICC) Annual Competency event, facilitated by The LGBT Center in honor of Pride Month. The focus was diversity in the LGTBQ community, the history of Pride Month, Stonewall, and the Harlem Renaissance. – June 15, 2022
· Building an Age-Inclusive NYC, (3-Part Series) – developing age-inclusive Diversity & EEO Plans, June 29, 2022.






V. RECRUITMENT

A. RECRUITMENT EFFORTS

	Please list Recruitment Strategies and Initiatives which you set/declared in your FY 2022 Diversity and EEO Plan (e.g., targeted outreach and outreach, diversity recruitment, social media presence, where jobs are posted, EEO and APO collaboration, evaluation of best recruitment sources, structured interview training and unconscious bias training):
	Please describe the steps that your agency has taken to meet the Recruitment Goal(s) set/declared in your plan.
	


Q1
Update

	


Q2
Update

	


Q3
Update

	


Q4
Update


	
Ensure that Agency personnel involved in both the discretionary and the civil service
     hiring process have received:
☒ structured interviewing training
☒ unconscious bias training
	
Staff were notified of training schedules and encouraged to register.

Staff are reminded of the value of these training and are encouraged to attend.

Continue to work closely with DCAS to provide training.
	☐ Planned           
☐ Not started
☒ Ongoing
☐ Delayed
☐ Deferred
☐ Completed
	☐
☐
☒
☐
☐
☐
	☐
☐
☒
☐
☐
☐
	☐
☐
☒
☐
☐
☐

	DFTA’s Employment and Recruitment team will continue to post ALL vacancies on NYC Careers.  In addition, we will pursue targeted outreach, and utilizing a social media presence to promote and post job openings. The Office of Human Resources will continue to assess agency job postings to ensure appropriate diversity, inclusion and equal employer messaging are mentioned on all job openings. 




	Utilization of civil service lists, selective certifications for target outreach.  The utilization of social media i.e. LinkedIn, Facebook and Twitter.

To broaden recruitment pools, DFTA continue to utilize civil service lists, selective certifications for targeted outreach, and social media (e.g. LinkedIn, Facebook, Twitter).
	☐ Planned           
☐ Not started
☒ Ongoing
☐ Delayed
☐ Deferred
☐ Completed
	☐
☐
☒
☐
☐
☐
	☐
☐
☒
☐
☐
☐
	☐
☐
☒
☐
☐
☐

	Please specify any Recruitment efforts and initiatives designed to increase the effectiveness and improve the hiring and selection reach of your agency during the quarter and describe briefly the activities, including the dates when the activities occurred.

	



B.	INTERNSHIPS/FELLOWSHIPS

	The agency is providing the following internship opportunities in FY 2022:
[NOTE:  Please update this table every quarter]

	Type of Internship\Fellowship
	Total
	[bookmark: _Hlk525313981]Race/Ethnicity* [#s]
* Use self-ID data obtained from NYCAPS
	Gender* [#s]
[N-B=Non-Binary; O=Other; U=Unknown]
* Use self-ID data

	1. Urban Fellows
	 0
	 
	M ___ F ___ N-B ___ O ___ U ___

	2. Public Service Corps
	0
	
	M ___ F ___ N-B ___ O ___ U ___

	3. Summer College Interns
	
	Black or African American
Asian
White
Two or more races 
	M __ F__ N-B ___ O ___ U ___

	4. Summer Graduate Interns
	0
	
	M ___ F ___ N-B ___ O ___ U ___

	5. Other (specify): College Aide
	7
	
	M ___ F _7__ N-B ___ O ___ U ___





	[bookmark: _Hlk530067348]Additional Comments: 






	55-A PROGRAM

The agency uses the 55-a Program to hire and retain qualified individuals with disabilities.                ☒ Yes		☐ No	

Currently, the agency employs the following number of 55-a participants:

[bookmark: _Hlk93508953]Q1 (9/30/2021):  ____2______ Q2 (12/31/2021):  _____2_____   Q3 (3/31/2022):  ____2______  Q4 (6/30/2022):  _____2_____

During the 1st Quarter, a total of __0__ [number] new applications for the program were received.
During the 1st Quarter _0__ participants left the program due to [state reasons] ________.

During the 2nd Quarter, a total of __0__  [number] new applications for the program were received.
During the 2nd Quarter _0__ participants left the program due to [state reasons] ________.

During the 3rd Quarter, a total of __0__ [number] new applications for the program were received.
During the 3rd Quarter __0_ participants left the program due to [state reasons] ________.

During the 4th Quarter, a total of ____ [number] new applications for the program were received.
During the 4th Quarter ___ participants left the program due to [state reasons] ________.

The 55-a Coordinator has achieved the following goals:

1. Disseminated 55-a information – by e-mail:    ☒ Yes   ☐ No
					in training sessions:    ☒ Yes   ☐ No
on the agency website:    ☒ Yes   ☐ No
through an agency newsletter:    ☒ Yes   ☐ No

2.  ___________________________________________________________________________________

3.  ___________________________________________________________________________________



VI. SELECTION (HIRING AND PROMOTION)

Please review Section VI of your Annual Plan and describe your activities for this quarter below:

	Please list additional Selection Strategies and Initiatives which you set/declared in your FY 2022 Diversity and EEO Plan (include use of structured interview, EEO or APO representatives observing interviews, review of placements, review of e-hire applicant data)
	Please describe the steps that your agency has taken to meet the Selection (Hiring and Promotion) Goal(s) set/declared in your plan.

	Career Counseling: Advising employees of opportunities for promotion and career development; Notification of promotion/transfer opportunities
	Career Counselor is available and provides guidance to employees upon request. The Career Counselor and the Office of Human Resources offers Civil Service 101 information sessions to all DFTA employees throughout the year.

Career Counseling is also available to employees on a one-on-one basis. Employees are encouraged to seek the service if needed.

	Reviewing the methods by which candidates are selected for appointment, promotion, or to fill vacancies (new hires), especially for mid- and high-level discretionary positions
	

HR Reviews all selected candidate paperwork for promotions and new hires and provide an analysis. 

The EEO Officer will work with all Hiring Managers to ensure Diversity and Equity in the hiring process and continuously work to eliminate unconscious bias.


	Describe the role of agency EEO Officer and other EEO staff in the selection of candidates for appointment or promotion (pre- and post-appointment)
	
EEO staff reviews Citywide Equal Employment Database System (CEEDS) reports to analyze trends regarding staffing diversity, promotions, separations.


	Analyzing the impact of layoffs or terminations on racial, gender and age groups 
	
The EEO Office completed an adverse impact analysis. EEO, HR, and Legal discussed findings.

	Other:
	


	During this Quarter, the Agency activities included:
			
		# of Vacancies
		# of New Hires
		# of New Promotions 
	Q1
# 
# 
# 

	Q2
# 33
# 24
# 0

	Q3
# 13
# 14
# 2

	Q4
# ___16__
# __12___
# _12____






VII. TRAINING

[bookmark: _Hlk530067472]Please provide your training information in Part II of the “DIVERSITY AND EEO TRAINING SUMMARY” (in MS Excel).


VIII. REASONABLE ACCOMMODATION

Please report all reasonable accommodation requests and their disposition in the DCAS Citywide Complaint/Reasonable Accommodation Tracking System by logging into your CICS Account at:   https://mspwva-dcslnx01.csc.nycnet/Login.aspx



IX. COMPLIANCE AND IMPLEMENTATION OF REQUIREMENTS UNDER EXECUTIVE ORDERS AND LOCAL LAWS


A. EXECUTIVE ORDER 16:  TRAINING ON TRANSGENDER DIVERSITY AND INCLUSION

Please provide E.O. 16 Training Information in Part II of the report “DIVERSITY AND EEO TRAINING SUMMARY” (in MS Excel).


B. EXECUTIVE ORDER 59:  CHIEF DIVERSITY OFFICER /CHIEF MWBE OFFICER

☐  The agency appointed new Chief Diversity Officer/ Chief MWBE Officer [different from the one listed in FY 2022 Annual Plan].

Provide the name and title of the new Chief MWBE Officer: _______________


C. LOCAL LAW 92:  ANNUAL SEXUAL HARASSMENT PREVENTION TRAINING

Please provide Sexual Harassment Prevention Training Information in Part II of the report “DIVERSITY AND EEO TRAINING SUMMARY” (in MS Excel).




D. LOCAL LAW 97:  ANNUAL SEXUAL HARASSMENT REPORTING

	☒ The agency has entered the sexual harassment Complaint Data in the DCAS Citywide Complaint Tracking System and updates the information as they occur.
	Q1   ☒		 Q2   ☒		 Q3   ☒		 Q4   ☒

☒ The agency has entered all types of complaints in the DCAS Citywide Complaint Tracking System and updates the information as they occur.

☒ The agency ensures that complaints are closed within 90 days. 


	Report all complaints and their disposition in the DCAS Citywide Complaint/Reasonable Accommodation Tracking System by logging into your CICS Account at:  https://mspwva-dcslnx01.csc.nycnet/Login.aspx






E. LOCAL LAW 101:  CLIMATE SURVEY

Please provide a short description of your efforts to analyze the results of climate survey in your agency.

	Describe any follow-up measures taken to address the results of the 2018 Climate Survey:   

The agency will continue EEO trainings, Intranet, and email communications with staff, and the EEO Officer will continue to attend staff meetings to discuss EEO policies and procedures. As a result of the 2020 Climate Survey, the agency will conduct an agency wide review of the EEO Policies and Procedures with all staff.

_________________________________________________________________________________________________________
Describe your analysis of the results of the 2020 Climate Survey (when provided by DCAS): DFTA has made improvements educating staff on EEO Policy and the Complaint Process, however, there is room for growth not only in educating staff more frequently but encouraging 100% participation in completing the survey.






X. AUDITS AND CORRECTIVE MEASURES

Please choose the statement that applies to your agency. 

☒ The agency is NOT involved in an audit conducted by NYC EEPC or another governmental agency specific to our EEO practices.

☐ The agency is involved in an audit; please specify who is conducting the audit: ___________________________________.
	
	☐ Attach the audit recommendations by NYC EEPC or the other auditing agency.

	☐ The agency has submitted or will submit to OCEI an amendment letter, which shall amend the agency plan for FY 2022.

☐ The agency received a Certificate of Compliance from the auditing agency.
     Please attach a copy of the Certificate of Compliance from the auditing agency.





APPENDIX: [AGENCY NAME] EEO PERSONNEL DETAILS
EEO PERSONNEL FOR FIRST QUARTER, FISCAL YEAR 2022

A. PERSONNEL CHANGES

	Personnel Changes this Quarter:	☐   No Changes
	Number of Additions: 
	Number of Deletions: 2

	
Employee's Name & Title
	1. Kim Hernandez, Investigator/Counselor
	2. Sarah Sanchala, Investigator/Counselor
	3. 

	Nature of change
	☐  Addition		☒  Deletion
	☐  Addition			☒  Deletion
	☐  Addition			☐  Deletion

	Date of Change in EEO Role
	Start Date or Termination Date: 3/18/2022
	Start Date or Termination Date: 5/2022
	Start Date or Termination Date: 7/1/21

	

	Employee's Name & Title
	4. 
	5. 
	6.     

	Nature of change
	☐  Addition		☐  Deletion
	☐  Addition			☐  Deletion
	☐  Addition			☐  Deletion

	Date of Change in EEO Role
	Start Date or Termination Date: 03/18/2022
	Start Date or Termination Date: 10/21/21
	Start Date or Termination Date: 

	For New EEO Professionals:

	
Name & Title
	
	
	

	EEO Function 
	☐  EEO Officer		☐  EEO Counselor
☐  EEO Trainer		☐  EEO Investigator
☐  55-a Coordinator	☐  Other: (specify)
	☐  EEO Officer		☐  EEO Counselor
☐  EEO Trainer		☐  EEO Investigator
☐  55-a Coordinator	☐  Other: (specify)
	☐  EEO Officer		☐  EEO Counselor
☐  EEO Trainer		☐  EEO Investigator
☐  55-a Coordinator	☐  Other: (specify)

	Percent of Time Devoted to EEO
	☐  100%	☐  Other: (specify %): 
	☐  100%	☐  Other: (specify %): 
	☐  100%	☐  Other: (specify %): 

	

	Name & Title			
	Abubaker Daud, Investigator/Counselor
	
	

	EEO Function
	☐  EEO Officer		☐  EEO Counselor
☐  EEO Trainer		☐  EEO Investigator
☐  55-a Coordinator	☐  Other: (specify)
	☐  EEO Officer		☐  EEO Counselor
☐  EEO Trainer		☐  EEO Investigator
☐  55-a Coordinator	☐  Other: (specify)
	☐  EEO Officer		☐  EEO Counselor
☐  EEO Trainer		☐  EEO Investigator
☐  55-a Coordinator	☐  Other: (specify)

	Percent of Time Devoted to EEO
	☐  100%	☐  Other: (specify %): 
	☐  100%	☐  Other: (specify %): 
	☐  100%	☐  Other: (specify %): 





	EEO Training Completed within the Last TWO Years, including the Current Quarter (EEO and D&I Officers, Deputies, AND ALL NEW EEO Professionals):

	Name & EEO Role			
	1. Heava Lawrence- Challenger
 EEO Officer
	2. Abubaker Daud 
Investigator/Counselor
	3. Eric Rivera
Investigator/Counselor

	Completed EEO Trainings:
1. Everybody Matters-EEO/D&I
2. EEO Awareness
3. Diversity & Inclusion
4. Sexual Harassment Prevention
5. lgbTq: The Power of Inclusion
6. Unconscious Bias
7. Disability Etiquette
	 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
	 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
	 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No

	Completed OCEI Trainings:
A. EEO Officer Essentials:
Complaint/Investigative Processes
B.  EEO Officer Essentials: Reasonable Accommodation
C.	Understanding CEEDS Reports
	 
  ☒  Yes			☐  No
  ☒  Yes			☐  No
  ☐  Yes			☒  No
	  
  ☒  Yes			☐  No
  ☒  Yes			☐  No
  ☐  Yes			☒  No
	
  ☒  Yes			☐  No
  ☒  Yes			☐  No
  ☐  Yes			☒  No

	

	Name & EEO Role
	4. Yvette Santiago Investigator/Counselor
	5. Dianna Maus                 Investigator/Counselor
	6. 

	Completed EEO Trainings:
1. Everybody Matters-EEO/D&I
2. EEO Awareness
3. Diversity & Inclusion
4. Sexual Harassment Prevention
5. lgbTq: The Power of Inclusion
6. Unconscious Bias
7. Disability Etiquette
	 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☐  Yes			☒  No
 ☒  Yes			☐  No
	 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☒  Yes			☐  No
 ☐  Yes			☒  No
 ☒  Yes			☐  No

	 ☐  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No
 ☐  Yes			☐  No


	Completed OCEI Trainings:
A. EEO Officer Essentials:
Complaint/Investigative Processes
B.	EEO Officer Essentials: Reasonable Accommodation
C.	Understanding CEEDS Reports
	  
  ☒  Yes			☐  No
  ☒  Yes			☐  No
  ☒  Yes			☐  No
	  
  ☒  Yes			☐  No
  ☒  Yes			☐  No
  ☐  Yes			☒  No
	  
  ☐  Yes			☐  No
  ☐  Yes			☐  No
  ☐  Yes			☐  No





B. CONTACT INFORMATION (Please list ALL current EEO professionals)

DIVERSITY AND EEO STAFFING IN [AGENCY NAME] AS OF       QUARTER FY 2022 *


	EEO\Diversity Role
	Name
	Civil Service Title
	% of Time Devoted to EEO & Diversity Functions
	Office E-mail Address
	Telephone #

	EEO Officer
	Heava Lawrence- Challenger
	Admin. Staff Analyst
	20
	HLawrence@aging.nyc.gov

	212-602-6926

	Deputy EEO Officer OR
Co-EEO Officer
	
	
	
	
	

	Chief Diversity & Inclusion Officer
	Eric Rivera
	
	20
	erivera@aging.nyc.gov
	212-602-7760

	Diversity & Inclusion Officer
	
	
	
	
	

	Chief Diversity Officer/Chief MWBE Officer per E.O. 59
	Eric Rivera
	
	20
	erivera@aging.nyc.gov
	212-602-7760

	[bookmark: _Hlk87617272]ADA Coordinator
	Heava Lawrence- Challenger
	Admin. Staff Analyst
	2
	HLawrence@aging.nyc.gov

	212-602-6926

	Disability Rights Coordinator
	Heava Lawrence- Challenger
	Admin. Staff Analyst
	2
	HLawrence@aging.nyc.gov

	212-602-6926

	Disability Services Facilitator
	Heava Lawrence- Challenger
	Admin. Staff Analyst
	2
	HLawrence@aging.nyc.gov

	212-602-6926

	55-a Coordinator
	Leon Madramotoo
	Admin Contract Spec
	2
	LMadramotoo@aging.nyc.gov
	212-602-4409

	Career Counselor
	Leon Madramotoo
	Admin Contract Spec
	15
	LMadramotoo@aging.nyc.gov
	212-602-4409

	EEO Counselor
	
	
	
	
	

	EEO Investigator
	
	
	
	
	

	EEO Counselor\ Investigator 
	

Abubaker Daud


Eric Rivera


	Admin Program Officer

Diversity Equity & Inclusion Officer
	

5
5

	ADaud@aging.nyc.gov

erivera@aging.nyc.gov


	

212-602-4488

212-602-7760



	Investigator/Trainer
	
	
	
	
	

	EEO Training Liaison
	Heava Lawrence-Challenger
	Admin. Staff Analyst
	20
	Hlawrence@aging.nyc.gov
	212-602-6926

	Other (specify)
	
	
	
	
	

	Other (specify)
	
	
	
	
	


* Please note changes (new personnel filling the specified role). You may insert additional entries as needed. Title refers to the civil service title. If there is an EEO\Diversity role that your staff performs that is not on the list above, you may indicate it on the chart.  You may provide full contact information once if several roles are performed by the same person.
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