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NOTICE
New York City Housing Authority Significant Amendment to the Agency Plan for FY 2016

The public is advised that the Sgnificant Amendment to the FY 2016 Agency Annual Plan will be available for

public inspection at NY CHA’s principal office, located at 250 Broadway, New Y ork, NY/, starting February 19,

2016 between the hours of 9:30 am. to 4:30 p.m. Please call (212) 306-3701 to make an appointment to review

the Sgnificant Amendment to the FY 2016 Agency Annual Plan and supporting documents. The Sgnificant

Amendment to the FY 2016 Agency Annual Plan will also be available at the following locations:

=  On NYCHA’swebpage, which islocated on http://www1.nyc.gov/site/nycha/about/annual -plan-financial -
information.page

= At the Management Office of each NY CHA public housing development during regular business hours.

= At the Community Centers/Borough Offices listed below during the hours of 9:00 am to 7:30 pm:

Manhattanville Senior Center | Soundview Community Center Staten Island Community
530 West 133" Street 1674 Seward Avenue Operations
New York, New York Bronx, New Y ork Borough Office
126 Lamport Avenue
Taft Senior Center Staten Island, New Y ork
1365 5™ Avenue Queens Community Operations
New York, New York Borough Office Brownsville Senior Center
70-30 Parsons Boulevard 528 Mother Gaston Boulevard
Sedgwick Community Center Flushing , New Y ork Brooklyn, New Y ork
1553 University Avenue
Bronx, New Y ork

PuBLIC COMMENT
The public isinvited to comment on the Sgnificant Amendment to the FY 2016 Agency Annual Plan at a public
hearing to be held on Tuesday April 5, 2016 from 5:30 p.m. to 8:00 p.m. at:

Borough of Manhattan Community College
199 Chambers Street
New York, New York 10007

The location listed above is both handicapped accessible and can be reached using public transportation. For
transportation information go to http://tripplanner.mta.info or call the MTA/NY C Transit Travel Information
Line (718) 330-1234.

Written comments regarding the Sgnificant Amendment to the FY 2016 Agency Annual Plan are encouraged.
To be considered, submissions must bereceived via United States Postal mail or fax no later than April 8,
2016. Faxed submissions will be accepted at (212) 306-7905. Comments may be sent to the following address
and comments may also be emailed to annual plancomments@nycha.nyc.gov.

Public Housing Agency Plan Comments

Church Street Station
P.O. Box 3422
New York, New York 10008-3422

Bill de Blasio, Mayor Shola Olatoye, Chair and Chief Executive Officer




AVISO
Enmienda Significante propuesta al Plan anual de la autoridad de vivienda publica para € afo fiscal 2016

Se anunciaal publico que la Enmienda significante propuesta al Plan anual de la autoridad de vivienda publica para el
ano fiscal 2016 estara disponible para su inspeccién publica en la oficina central de NY CHA ubicada en 250 Broadway,
New York, NY, apartir del 23 de febrero de 2016 entre las 9:30 am. y las 4:30 p.m. Por favor llame al (212) 306-3701
para concertar unacita pararevisar la Enmienda significante propuesta al Plan anual de la autoridad de vivienda publica

para el afio fiscal 2016 y los documentos de respaldo. La Enmienda significante propuesta al Plan anual de vivienda
publica para el afio fiscal 2016 también se encontraréd disponible en los siguientes lugares:

* Enel sitiode NYCHA en Internet, que se encuentra en http://www.nyc.gov/nycha
» Enlaoficinade laadministracion de todos los residenciales de vivienda publicade NY CHA, en horario de oficina.
» Enlos centros comunitarios/oficinas municipales que se enumeran a continuacién entre las 9:00 am. y las 7:30 p.m.:

Manhattanville Senior Center
530 West 1339 Street
Nueva Y ork, Nueva Y ork

Taft Senior Center
1365 5" Avenue
Nueva Y ork, Nueva Y ork

Centro Comunitario de

Centro Comunitario de Soundview
1674 Seward Avenue
Bronx, New Y ork

OficinaMunicipal de Operaciones
Comunitarias
de Queens
70-30 Parsons Boulevard

OficinaMunicipa de Operaciones
Comunitarias
de Staten Island
126 Lamport Avenue
Staten Island, New Y ork

Brownsville Senior Center
528 Mother Gaston Boulevard
Brooklyn, New Y ork

Sedgwick 1553 University
Avenue
Bronx, New Y ork

Flushing, New Y ork

COMENTARIO PUBLICO
El publico estainvitado a participar en la asamblea publica en las cual se podra hacer preguntas acerca de la Enmienda
propuesta al Plan anual de la autoridad de vivienda publica para el afio fiscal 2016. Esta asamblea publicase llevard a
cabo €l martes5 de abril de 2016 entrelas 5:30 pmy las 8:30 pmen:
Borough of Manhattan Community College
199 Chambers Street
New York, New York 10007

Todas las |ocalidades que se mencionan anteriormente son accesibles para personas con limitaciones fisicas y se puede
[legar a€llas utilizando transporte publico. Si desea obtener informacion acerca de opciones de trasporte dirijase a
http://tripplanner.mta.info o llame alalinea de informacion sobre transporte publico de laMTA/NY C al (718) 330-1234.

Alentamos la presentacion de comentarios escritos sobre la Enmienda propuesta al Plan anual de la autoridad de
vivienda publica para el afio fiscal 2016 . Para que se los tome en consideracion, |os comentarios deben recibirse
mediante correo postal de los Estados Unidos o fax a mastardar e 8 de abril de 2016. Los comentarios escritos
pueden enviarse por fax a (212) 306-7905, por correo postal ala direccion que aparece a continuacion'y por correo
el ectrénico a annual plancomments@nycha.nyc.gov.

Public Housing Agency Plan Comments
Church Street Station
P.O. Box 3422
New York, New York 10008-3422

Bill de Blasio, Alcalde Shola Olatoye, Presidentay Primera Ejecutiva
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YBEJOMJIEHUE
3nauumenvnan nonpaska Kunuwnozo ynpagnenusn 2. Horwo-Hopxa k F'oooeomy nnany azenmcmaea 20cyoapcmeeHHoOz20
arcunva na 2016 ghunancosutii 200

Hacrostum usBeriiaeM, uto 3nauumensnas nonpaska (Sgnificant Amendment) x I'ooosomy naany XKunuwrnozo
ynpaenenus 2. Horo-Hopra (New York City Housing Authority, NYCHA) na 2016 ¢unancossiii 200 (FY 2016) 6y et
IOCTYITHA IJIs IyOJIMYHOT0 o3HaKoMiieHus B rmaBHoM opuce NY CHA, koTopsrit HaxoxuTcs o azapecy: 250 Broadway,
New York, NY, nauunas ¢ 19 ¢espans 2016 roga ¢ 9:30 am. mo 4:30 p.m. JIast 03HAKOMIIEHHUS ¢ HEH U
COIPOBOUTEIBHBIMU JIOKYMEHTAMU MMO3BOHUTE, MOXKanyiicra, mo ten. (212) 306-3701 u HazHaubTe BCTpeuy. Takke 3TH
JIOKYMEHTBI MOXHO OyJIeT HAWTH:

* Ha BeGcaiire NYCHA http://www1.nyc.gov/site/nycha/about/annual -pl an-financial -information.page
» B oduce ynpasneHus xaxcoozo xumuinaoro komruiekca NY CHA B 0ObuHBIC TPHEMHBIE YacHI.

* B HmKeyka3aHHBIX MECTHBIX 001IecTBeHHBIX eHTpax (Community Centers)/pationnsix yipasienusx ¢ 9:00 am. no
7:30 p.m.:

Manhattanville Senior Center Soundview Community Center Staten |sland Community
530 West 133rd Street 1674 Seward Avenue Operations
New York, New Y ork Bronx, New Y ork Borough Office
126 Lamport Avenue
Taft Senior Center Staten Island, New Y ork
1365 5th Avenue Queens Community Operations
New York, New Y ork Borough Office Brownsville Senior Center
70-30 Parsons Boulevard 528 Mother Gaston Boulevard
Sedgwick Community Center Flushing, New Y ork Brooklyn, New Y ork
1553 University Avenue
Bronx, New Y ork

KOMMEHTAPUM OBIIECTBEHHOCTH

OOIEeCTBEHHOCTD TAKKe MPUTIIAIIASTCS TPEAOCTaBUTh KOMMEHTAPHH 110 TIOBOAY 3Hauumenvrou nonpasku k 1 00osomy
naany Aeenmemea na FY 2016 Ha myOnMYHOM CIYLIaHWH, KOTOPOE COCTOMTCS BO BTOPHHK, 5 anpens 2016 roaa ¢ 5:30
p-M. 1o 8:00 p.m. o aapecy:

Borough of Manhattan Community College
199 Chamber s Street
New York, New York 10007

Buoiweyrxasannoe mecmo npogederus meponpusmus 000py008ano 0 00CMYyNna UHBAAUO08, U MYOd MOICHO 00OPaAMbCsl
obwecmeenHbiM mparcnopmom. s nonmydenus nHGOPMAIMK O TOM, KaK TyJa 100paThCcsi 0OIIECTBEHHBIM
TPAHCIOPTOM, TIOCETUTE CTpaHuIly Ha MuTepHere http://tripplanner.mta.info nnu no3Bonute B TpaHcmopTHOE yHpaBieHHE
MTA/NYC Transit Travel Information Line mo tenedony (718) 330-1234.

[IucerMeHHbIE OT3BIBBI IO TIOBOY 3HauumenvHol nonpaexu k 1 ooosomy niany Aeenmcmea na FY 2016 npuBetcTByIOTCS.
Yro6sI UX y4IH, OHM J0JLKHBI ObITH moxydenbl mo moute (United States Postal mail) ne mo3:xe 8 anpeas 2016 roaa.
[TpuauMaroTcst Takke npeaiokenus mo dakcy (212) 306-7905 1o 31oit xe aaTbl. OT3bIBBI TAKKE MOYKHO BBICIATH MO
azmpecam: annual plancomments@nycha.nyc.gov. u

Public Housing Agency Plan Comments
Church Street Station
P.O. Box 3422
New York, New York 10008-3422

Bill de Blasio, map Shola Olatoye, npencenarens u
HCIIOJIHUTENBHEIA JUPEKTOP
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Executive Summary
NYCHA'’s Proposed Amendment to the Annual PHA Plan for FY 2016

Federal law allows a public housing authority to modify or amend its Annual PHA Plan or “Plan.” Significant
amendments to the Plan are subject to the same requirements as the original plan.

NYCHA'’s Proposed Amendment to the Annual PHA Plan for FY 2016 is available for public review at
NYCHA'’s Central Office and at each development’s management office, as well as on NYCHA’s web page
(www.nyc.gov/nycha). NYCHA also provided a copy of the Proposed Amendment to each public housing
Resident Association President.

NYCHA held a public hearing at the Borough of Manhattan Community College (“BMCC”) in Manhattan on
April 5, 2016 and accepted written comments on the Proposed Amendment through April 8, 2016. Please see
the Notice on page 2. NY CHA met with the Resident Advisory Board (“RAB”) members for their comments on
February 18, 2016 and April 14, 2016, before the Amendment was submitted to the United States Department
of Housing and Urban Development (HUD) for approval.

The Need for a Next Generation Solution

In its worst financial position in more than 80 years, NY CHA faces billions in a cumulative projected operating
deficit over the next ten years, and nearly $17 billion in unmet capital needs for major infrastructure repairs.
Billions in underfunding from all levels of government, and rapidly deteriorating buildings have jeopardized the
future of the nation’ s oldest and largest public housing authority.

This is why we developed NextGeneration NY CHA, our 10-year strategic plan. It is a roadmap to change the
way we do business, get our financial house in order, and preserve public housing. It requires us to seek
innovative solutions, work with residents on some tough decisions, and leverage every available resource to
create the safe, clean, and connected communities our residents deserve developed over one year from 150
collaborative meetings with NY CHA residents, stakeholders and elected officials, NextGen builds on the de
Blasio administration’s commitment to stabilize, preserve and revitalize public housing. The NextGeneration

NY CHA'’s 15 strategies will transform NY CHA into a more effective and efficient property management that
has the funding and flexibility to be more responsive to the over half-million New Y orkersit serves. The full
report — including complete goals and strategies — can be viewed at on.nyc.gov/nextgeneration and social media
activity can be followed at #NextGenNY CHA.

The Benefits of NextGen Neighborhoods

There are several development programs under NextGeneration NY CHA, including the 100 percent affordable
program and NextGen Neighborhoods, or 50/50. Centered on resident and community stakeholder engagement,
the NextGen Neighborhoods program enables NYCHA to generate revenue to reinvest back into our
development sites and across NY CHA by leveraging a 50-50 split of market-rate and affordable housing units.
Stakeholder input will inform the size, scope and potential revenues generated by the construction of new
housing units. Residents will have a voice in setting the priorities for capital repairs at the buildings
participating in the NextGen Neighborhoods program.

This is one of the most innovative program models in the nation. The market-rate units will generate revenue
for critical NY CHA needs — money to fund priorities not only identified by capital needs assessments, but also
by the residents on the ground at NextGen Neighborhoods sites, those directly impacted by the program,
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Holmes Towers in Manhattan and Wyckoff Gardens in Brooklyn. The NextGen Neighborhoods program
elevates the voice of the resident in the decision-making process. We are creating a program in which the input
of residentsis more directly guiding dollars and our work.

In addition to a funding lifeline for the Authority, NextGen Neighborhoods will create more, much-needed
affordable housing options for low-income and working New Y orkers in neighborhoods where there is a severe
shortage — like the Upper East Side in Manhattan and Boerum Hill in Brooklyn. In fact, in neighborhoods that
are feeling the impacts of gentrification, NextGen Neighborhoods offers the opportunity for more affordable
units alongside public housing, which is a permanent anchor of affordability in any neighborhood, no matter
how much it changes. New Y orkers benefit, including NY CHA residents, who will receive preference for 25
percent of the new affordable units.

In selecting sites for NextGen Neighborhoods, we are looking at several factors: the availability of land at the
development; the development’s major repair needs; the affordable housing needs of the neighborhood; and the
potential to generate revenue from market-rate apartments. NY CHA will retain ownership of the land under the
new buildings. We will ensure the affordability of the apartments in the new buildings through our agreements
with the selected development partners.

NextGen Neighborhoods differs from the plans of the previous administration. A much larger percentage of the
apartments will be affordable — 50 percent rather than just 20 percent. The NY CHA developments at the site of
new construction will benefit directly, with improvements starting immediately with an upfront payment from
the developer. And the most striking difference is that resident engagement and community input are a central
part of this process. Resident input will inform the character of the residential/commercial mix at sites, the pros
and cons of building locations, and the look and fedl (that is, the design and landscape), which will integrate the
new building into the community.

NextGen Neighborhoods — Holmes Towers

Holmes Towers consists of two, 25-story buildings with 537 apartments on 2.81 acres in the Upper East Side of
Manhattan and is home to 532 families with 944 residents. Nearly 40% of the heads of household are seniors
and 41% of households report income from employment. The average household income is $23,565 and the
average monthly rent is $446.

Holmes Towers was selected for the NextGen Neighborhood initiative due to its high renovation needs and
available lot and residential floor area on its site. Holmes has over a $31.5 million need for major capital
improvements including new windows, roof and parapets, brickwork repairs and upgrades to apartment kitchens
and bathrooms. Major upgrades are a so needed for the site including landscaping, paving and playgrounds.

An RFP was released on June 30, 2016 for devel opment of the site at Holmes to be ground leased. NY CHA will
negotiate with selected developers to obtain an upfront lease payment. NYCHA residents will have the
opportunity to apply for the units in the new building. The development opportunity at Holmes can support a
building with approximately 300 new units with 50% of the units at market rate and 50% affordable.

NextGen Neighborhoods — Wyckoff Gardens

Wyckoff Gardens consists of three, 21-story buildings with 529 apartments on 5.81 acres in the Boerum Hill
neighborhood in Brooklyn and is home to 525 families with 1,175 residents. 41% of the heads of household are
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seniors and about 43% of households report income from employment. The average household income is
$25,181 and the average monthly rent is $500.

Wyckoff Gardens was selected for the NextGen Neighborhood initiative due to its high renovation needs and
available lot area on its site. Wyckoff has over a $35 million need for major capital improvements including
new interior building stairs, roof and parapets, brickwork repairs, new entrance and exit doors, and upgrades to
apartment kitchens and bathrooms.

An RFP was released on June 30, 2016 for development of the available sites at Wyckoff to be ground leased.
NY CHA will negotiate with selected developers to obtain an upfront lease payment. NY CHA residents will
have the opportunity to apply for the units in the new buildings. The development opportunity at Wyckoff could
support two buildings with approximately 500 new units with 50% of the units at market rate and 50%
affordable. These sites will require a ULURP in order to enable this development.

NY CHA has been actively seeking resident input at the front end of the process to help shape the final plan.
Between September 2015 and May 2016, over 1,300 residents have participated in meetings, visioning sessions,
and charettes at Holmes Towers in Manhattan and Wyckoff Gardens in Brooklyn. Their input will inform the
character of the sites, the new building location, and the look and feel (that is, the design and landscape) of the
new construction — all of which will help integrate the new building into the NY CHA campus and community.
Their feedback will also guide NYCHA in determining priorities for capital repairs in their buildings, which
will occur concurrently with the new construction. Once the developer is selected, NYCHA will continue to
engage its residents through a Stakeholder Committee. The Stakeholder Committees will work directly with the
selected developer by representing the interests and concerns of NYCHA residents, neighbors, and the
community. The committee will be comprised of, at a minimum, three residents from each building—including
at least one youth (ages 18-24), one senior resident (ages 64+), and one genera resident (no age requirement) to
ensure a diversity of perspectives; as well as one Resident Association member, one non-NY CHA resident from
the community, and 5-7 representatives from community-based organizations, advocacy groups, and elected
officias.

Information on NextGen Neighborhoods is available online - http://www1.nyc.gov/site/nycha/about/nextgen-
neighborhoods.page.

Capital I mprovements— FY 2016 Capital Fund Annual Statement/Performance and
Evaluation Report and 5-Year Action Plan

On February 18, 2016, NY CHA presented the FY 2016 Capital Fund Annual Statement/Performance and
Evaluation Report and 5-Y ear Capital Plan to the Resident Advisory Board (RAB) for its review and comments.
The Annual Statement/Performance and Evaluation Report used to identify NY CHA’ s upcoming capital
activities for the public housing developmentsin 2016. The 5-Y ear Action Plan describes NY CHA’ s long-term
planned capital improvement projects. Residents and the public were encouraged to attend the April 5, 2016
public hearing on the proposed Amendment and FY 2016 Capital Fund.

NYCHA’sFY 2016 Capital Fund Annual Statement/Performance and Evaluation Report and 5-Y ear Capital
Plan are included in the Amendment in Attachment B, on pages 18 through page 31.
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PHA Plan Elements (24 CFR 903.7)

1) Demoalition and/or Disposition

[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHAS are not required to complete this section.

1.[X] Yes[ ] No: Doesthe PHA plan to conduct any demolition or disposition activities (pursuant
to section 18 of the U.S. Housing Act of 1937 (42 U.S.C. 1437p)) in the plan Fiscal Year? (If “No”,
skip to component 9; if “yes’, complete one activity description for each development.)

2. Activity Description

[ ] Yes[X] No: Has the PHA provided the activities description information in the optional
Public Housing Asset Management Table? (If “yes’, skip to component 9. If “No”, complete the
Activity Description table below.)

Demolition/Disposition Activity Description

la. Development name: Wyckoff Gardens
1b. Development (project) number: NY 005011630

2. Activity type: Demolition [_]

Disposition [X] Lease of two (2) parcels of approximately 31,000 and 25,000 squar e feet respectively,
both on Block 394, Lot 1, with approximately 500,000 square feet of residential development rightsin
total for market rate and affordable housing devel opment as part of the NextGen Neighborhoods
Program.

3. Application status (select one)
Approved

Submitted, pending approval [ ]
Planned application [X]

4. Date original application approved, submitted, or planned for submission: 2017

5. Number of units affected: 0

6. Coverage of action (select one)
X Part of the development

[ ] Total development

7. Timelinefor activity:
a. Actual or projected start date of activity: 2016
b. Projected end date of activity: 2020

Demolition/Disposition Activity Description

la. Development name: Holmes Towers
1b. Development (project) number: NY 005011390

2. Activity type: Demolition [ ]

Disposition [X] Lease of an approximate 15,000 square foot parcel on Block 1573, Lot 20 with
approximately 288,000 squar e feet of residential development rights for market rate and affordable
housing devel opment.

3. Application status (select one)
Approved

Submitted, pending approval [ ]
Planned application [X]

4. Date original application approved, submitted, or planned for submission: 2017

14



5. Number of units affected: O

6. Coverage of action (select one)

X Part of the development

[ ] Total development

7. Timeline for activity:

a. Actual or projected start date of activity: 2016
b. Projected end date of activity: 2020

2. Capital Improvements—FY 2016 Capital Fund Annual Statement/Per for mance and
Evaluation Report and 5-Year Action Plan

On February 18, 2016, NY CHA presented the FY 2016 Capital Fund Annual Statement/Performance and
Evaluation Report and 5-Y ear Capital Plan to the Resident Advisory Board (RAB) for its review and comments.
The Annual Statement/Performance and Evaluation Report used to identify NY CHA’ s upcoming capital
activities for the public housing developmentsin 2016. The 5-Y ear Action Plan describes NY CHA’ s long-term
planned capital improvement projects. Residents and the public were encouraged to attend the April 5, 2016
public hearing on the proposed Amendment and FY 2016 Capital Fund.

NYCHA’sFY 2016 Capital Fund Annual Statement/Performance and Evaluation Report and 5-Y ear Capital
Plan are included in the Amendment in Attachment B, on pages 18 through page 31.

3. Criteriafor Significant Amendment or M odification of the Agency Plan and/or Capital
Fund Program Five-Year Action Plan:

NY CHA will amend or modify its agency plan and/or Capital Fund Program Five-Y ear Action Plan upon the
occurrence of any of the following events during the term of an approved plan(s):

1. A changeinfedera law takes effect and, in the opinion of NY CHA, it creates substantial obligations or
administrative burdens beyond the programs then under administration, excluding changes made
necessary due to insufficient revenue, funding or appropriations, funding reallocations resulting from
modifications made to the annual or five-year capital plan or due to the terms of ajudicial decree.

2. Any proposed demolition, disposition, homeownership, Capital Fund financing, development or mixed-
finance proposals.

3. Any Capita Fund project not already in the Five-Y ear Action Plan for an amount greater than $500
million excluding projects arising out of federally declared major disasters.

4. Any other event that the Authority determines to be a significant amendment or modification of an
approved annual plan and/or Capital Fund Program Five-Y ear Action Plan.

5. For purposes of any Rental Assistance Demonstration (*RAD”) project, a proposed conversion of public
housing unitsto Project Based Rental Assistance or Project Based V oucher Assistance that has not been
included in an Annual Plan shall be considered a substantial deviation.
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Attachment A — Agendas of Resident Advisory Board (RAB) Meeting

February 18, 2016 RAB M eeting Agenda

Roll Call / Introductions

FY 2016 Capital Plan & 5-Year Action Plan — Capital Projects Division — 30 minutes
0 5Year Plan Update

Disposition Activities— Real Estate Development Department — 30 minutes
0 Resident Consultation Process
o Planned Disposition Activities— Holmes Tower s and Wyckoff Gardens

Comments and Questions— 60 minutes
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Attachment A — Agendas of Resident Advisory Board (RAB) Meeting

April 14, 2016 RAB Meeting Agenda

Roll Call / Introductions

Operations I nitiatives (30 minutes):
0 Questionsand Comments (30 minutes)

NextGen Neighborhoods “ 50/50” Program (30 minutes)
0 Commentsand Questions— 60 minutes

Topicsfor Future RAB Meetings
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Attachment B —FY 2016 CAPITAL FUND ANNUAL STATEMENT AND 5-YEAR

ACTION PLAN
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Attachment C — Comments from the Resident Advisory Board (RAB)

The RAB would like to know NY CHA' s plan for maintaining NextGen NY CHA buildings and what the
plan is for when they begin to deteriorate. They also would like to know how NY CHA will prevent
crime from adjacent developments from infiltrating new the NextGen NY CHA buildings.

NYCHA owns the land and will partner with a private developer who will be responsible for
building, maintaining, and managing the buildings. NYCHA continues to work closely with
NYPD security to provide safe housing on the NYCHA campuses.

The RAB requested that all new NextGen NY CHA buildings do not have “poor doors’ and all amenities
in these buildings should be available for all residents.

NYCHA will take this recommendation under advisement.

What is the difference between the NextGen and Bloomberg Housing Plans?

The Bloomberg administration’s housing plan proposed development that would be 80% mar ket
rate and only 20% affordable housing on NYCHA's land. The NextGen NYCHA housing plan
proposes devel opment that will be 50% affordable housing and 50% market rate. This increased
affordability is essential to improve accessibility of housing for low-income New Yorkers. The
revenues earned from the land lease will finance repairs at the NextGen developments and pay
for maintaining the portfolio of NYCHA devel opments.

The RAB would like to know if the new buildings (buildings constructed under NextGen NY CHA)
being built are going to solve all of NY CHA’ s debts.

Constructing new devel opments with 50% market rate and 50% affordable housing is only one
part of the NextGen NYCHA plan. NYCHA is currently exploring a multitude of strategies to
decrease the chronic funding deficit and improve operations authority-wide.

For more information about all of the NextGeneration NYCHA initiatives please visit this
website: http://www1.nyc.gov/site/nycha/about/nextgen-nycha.page

The RAB would like to know how many sites are being considered for development at Holmes Towers
and how many buildings will actually be built. The RAB would also like to know if the TA President of
Holmes Towers agreed to the NextGen NY CHA plan, as well as why the RFP for this development is
being released in March 2016 before all resident outreach has been conducted, and further clarification
about what the next stepsin the process are.

One new building will be built at NYCHA’s Holmes Tower s development, and it will be built on
the site between the two existing buildings along 92nd Street. The site for this building was
selected during the Visioning Sessions held with residents of Holmes Towers. At the City Council
Hearing in January 2016, the TA President of Holmes Tower s stated that she was opposed to a
new building at Holmes Towers, however, she did participate in the Visioning Sessions. The RFP
for this development was released on June 30, 2016, which is consistent with NYCHA' s previous
commitment after the conversation with residents was “ reset” in December of 2015 to push back
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the original release date. Resident outreach for the development of a new building at Holmes
Towers has been ongoing with 17 meetings to date, and will not conclude until after the project
is completed. Following the release of the RFP, NYCHA anticipates receiving proposals for a
new building at Holmes Towers; NYCHA will evaluate these proposals through the Fall with our
partnersat HPD; NYCHA and HPD will announce the selected developer who will then meet
with the newly established stakeholder committee; construction of the new building will start in
early 2018.

e TheRAB would like to know if developers are required to give NY CHA all of the money in the
beginning phases of the new development, and how future needs can expected to be covered at the
development.

It is expected that the money that is paid upfront will cover a portion of the total capital needs of
the development. Addressing high priority capital needs will allow for critical repairs to take
place that will improve the buildings and reduce maintenance work. The balance of funds will
be used to stabilize funding in the NYCHA portfolio.

e TheRAB would like to know what NY CHA will do if the residents of devel opments that are supposed
to undergo construction as part of the NextGen NY CHA plan say that they do not approve the process
and do not want the new building(s) constructed. A resident of Wyckoff Houses stated that new
development will not happen at Wyckoff Houses without the approval of the T.A. Board.

The construction of new buildings on existing NYCHA development groundsiis part of the overall
NextGen NYCHA strategic 10-year plan to preserve public housing across the entire NYCHA
portfolio. Failure to move forward with this devel opment plan could potentially jeopardize
NYCHA's ability to preserve public housing, a vital public asset, and to deliver safe, clean, and
connected communities to its residents; because of this NYCHA is moving forward at the

devel opments that are supposed to undergo construction as part of the NextGen Neighborhoods
program.

e NYCHA needsto provide clarification if under Section 18, the residents at Wyckoff and Holmes will
have first right of refusal prior to purchase or prior to the release of an RFP?

The current HUD regulation is 24 C.F.R. at Section 970.9. The offer of first right of refusal to
the resident organization is not applicable under subsection (b)(3)(v) of the regulation because
the 50-50 program involves the disposition of non-dwelling property. HUD has determined that
thisis one of the cases which do not present an appropriate opportunity for purchase by a
resident organization.

For more information, go to:

https://portal .hud.gov/hudportal/documents/huddoc?id=DOC_8089.pdf

e The RAB would like to know where residents will be able to park in the future if new buildings under
the NextGen plan at Holmes Towers are going to be built on the parking lots.
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NYCHA will work with the developer to ensure that there is enough parking for NYCHA
residents as part of the new construction in situations where a new building is to be constructed
on the existing parking lot.

e The RAB would like to know when and which were the sites officially selected for the 50/50
developments and the process for the selection of development sites under NextGen NY CHA.

Wyckoff and Holmes were officially selected for 50/50 devel opments through the process of
identifying NYCHA developments in strong rental markets, the repair needs of the devel opment,
and the affordable housing needs of the neighborhood.

e TheRAB would like to know what other developments may be subject to NextGen development in the
future and would like to know when the list will be released.

In selecting sites for NextGen Neighborhoods, NYCHA islooking at several factors:. the
availability of land at the development; the development’s major repair needs; the affordable
housing needs of the neighborhood; and the potential to generate revenue from market-rate
apartments. NYCHA is still analyzing the rest of the portfolio to determine future 50-50 sites.

e A RAB member stated that it iswrong to be discussing the development activities at the 50/50 sites
without the TA presidentsin attendance.

Sarting in the fall of 2015, NYCHA launched engagement with calls, door knocking, information
on our website, and lobby meetings at the selected 50/50 sites. NYCHA has held almost weekly
meetings with residents at Holmes and Wyckoff, and there will be many more. NYCHA also
brought fliers with information about some upcoming meetings. NYCHA met extensively with
elected officials, community organizations, advocates, and community boards.

e The RAB believesthat residents should be at the table to review all RFP proposals under NextGen
NYCHA.

The “ Procurement Book for Public Housing Agencies’ from HUD states “ Disclosure of
confidential information to any person not authorized by the Contracting Officer to receive such
information shall be a breach of the ethical standards. Confidential information includes but is
not necessarily limited to: the contents of a bid (prior to bid opening) or proposal (prior to
contract award using competitive proposals), names of individuals or firms that submitted bids
(prior to bid opening) or proposals (prior to contract award); PHA generated information
related to a procurement (including PHA cost estimates, contractor selection and evaluation
plans, specifications [ before solicitation issued] ); and any other information the disclosure of
which would have a direct bearing upon the contract award or the competitive process.” Please
see Chapter 4, page 2 of the * Procurement Book for Public Housing Agencies’ located at this
link,
http://portal.hud.gov/hudportal/[HUD?src=/program_offices/administration/hudclips/handbooks
/pihh/74608.

e TheRAB stated that NY CHA istaking away parking lots and parks.

NYCHA made certain promisesin rolling out the 50/50 program. First, impacts to current
resident parking will be accommodated as part of the new construction. Second, playgrounds

34



impacted will be moved and improved. That means a brand-new play area with modern
equipment, accessibility, and safety features integrated into a better, greener landscape design at
the property as part of the new construction.

e A RAB member stated that the only thing NY CHA should need to know when reviewing applicants for
50/50 developmentsis an applicant’ srental history. It isnone of NY CHA'’s business about an
applicant’s credit.

The new 50/50 buildings will not be owned by NYCHA and NYCHA will not be managing the
application process. The new buildings will not contain public housing units. In order to
minimize rental losses, private developerswill likely require a rental payment record, credit
check, and criminal background screening for rental applicants. This includes NYCHA residents
who are interested in applying for the affordable housing units.

e The RAB stated they believe NextGen NY CHA is being put forward without resident engagement and
would like to know what NY CHA means by engaging residents.

NYCHA has been actively seeking resident input at the front end of the process to help shape the
final plan. Between September 2015 and May 2016, over 1,300 residents have participated in
meetings, visioning sessions, and charettes at Holmes Towers in Manhattan and Wyckoff
Gardens in Brooklyn. Their input will inform the character at the sites, the new building
location, and the look and fedl (that is, the design and landscape) of the new construction — all of
which will help integrate the new building into the NYCHA campus and community. Their
feedback will also guide NYCHA in determining priorities for capital repairs in their buildings,
which will occur concurrently with the new construction. Once the developer is selected, NYCHA
will continue to engage its residents through a Stakeholder Committee. The Stakeholder
Committee will work directly with the selected developer by representing the interests and
concerns of NYCHA residents, neighbors, and the community. The committee will be comprised
of, at a minimum, three residents from each building—including at least one youth (ages 18-24),
one senior resident (ages 64+), and one general resident (no age requirement) to ensure a
diversity of perspectives, as well as one Resident Association member, one non-NYCHA resident
from the community, and 5-7 representatives from community-based organizations, advocacy
groups, and elected officials. For more information on the NextGen Stakeholder Committees,
please visit http://mwwl1.nyc.gov/site/nycha/about/nextgen-neighbor hoods.page.

e The RAB would like to know what the PNA is and how frequently it is conducted.

Physical Needs Assessments (PNA) are the standard method for determining capital needsin the
real estate industry, and remains a vital way for property managers to plan for necessary capital
improvements. HUD believes it isimportant for property owners with significant public housing
inventories to make such assessments, especially when capital fund dollars are becoming
scarcer. A PNA is an accounting of the short-term and long-term capital needs, including
apartment, architectural, electrical, mechanical, and site needs for each development. These
estimates help inform the capital planning for infrastructure improvements, moder nization, and
other systematic upgrades. The PNA of NYCHA's 328 devel opments is performed every five
years and an updated assessment is currently underway.

For more information, please visit:
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http://mwwl.nyc.gov/site/nycha/about/r eports.page
http: //mwwl.nyc.gov/assets/nycha/downl oads/pdf/transpar ency-pna-2011. pdf

In terms of the Sandy FEMA money, will NY CHA receive $3 billion in total or will NY CHA receive
less than $3 billion after insurance? NY CHA needs to clarify how much money is received from FEMA
and how much money is from insurance.

NYCHA will receive $3 billion in total. NYCHA will know the breakdown of how much FEMA
money and insurance money NYCHA will receive after the insurance review is completed.
NYCHA will announce how much money is coming from each source once it is finalized.

In 2012, Audubon was listed in the Capital Plan for roof work and in FY 2015 Capital Plan for elevator
work. Management has no knowledge about the work on the elevators. Residents at Audubon would
like an update about the elevator work.

The elevator work at Audubon that appeared in the capital plan for 2013-2017 (for plan year
2017) was deferred to fund priority brick and roof work. The elevator work did not appear in
the 2014, 2015 and 2016 NYCHA capital plans.

Members of the RAB would like clarification about what the processis for small buildings to have
repairs completed.

Capital funding is prioritized based on physical needs assessment data, skilled trade work
tickets, and operational costs data that is available during the capital planning process. (Repairs
are considered a maintenance expense and are not capitally eligible.)

A RAB member would like to know what the processis to evaluate and review work completed by
contractors. In particular, the brick work recently completed at Thurgood Marshall Plaza needsto be
evaluated.

Roofs and windows are included in the FY 2016 — FY 2020 Capital Plan for Thurgood Marshall
Plaza, and are scheduled to be funded in 2016. Contractors are evaluated by the construction
evaluation group that manage the construction projects in areas including timeliness,
completeness, and quality of submissions; actual construction work; schedule, cooperation, and
closeout performance in Pre-construction, Construction, and Closeout phases.

If construction is not satisfactory, the contractor will receive a negative evaluation. NYCHA
may utilize provisionsin its contracts to require correction of defective work. NYCHA also
considers a contractor’s past performance if the contractor bids on additional contractsin the
future.

e A RAB member would like to know why the RFP for Energy that was included in the FY 2016 Annual
Plan is not included in the Capital Plan for 2016 — 2020.

Energy performance contracting (EPC) is under the Capital Projects division. EPC
improvements are funded by savings that are generated from capital projects over a ten-year

36



period. Thereisusually no outlay of capital funds or funding by specific entities, such as HUD,
for these types of projects.

The RAB would like to know what the formulais for how contractors are chosen and if the lowest
biding contractor is always selected, why NY CHA thinks that the work will be better and will not
continue to deteriorate.

NYCHA's Capital Projects Department has moved to a Quality Based Selection (“ QBS’ ) model
for selecting professional services that include architectural and engineering services aswell as
construction management services.

For further information about NYCHA's procurement process, please visit:
http: //www.nyc.gov/html/nycha/html/business/adv_proc_fags.shtml.

A RAB member would like to know why scaffolding isin place when brick work is not being completed
at Douglass Houses, as well as what the process is when contractors come in to complete work at
developments and work is not done correctly.

A shed was put in place as a requirement of the Department of Buildings to protect the public
from unsafe fagade conditions. Work is ongoing at Douglass | & 11 with expected completion by
the end of winter 2016 pending approval of the release of funds from the City’ s Office of
Management and Budget.

If a resident has concerns about the quality of construction work, he/she should inform property
management and provide photos/details if possible. That information would then be relayed to
the Capital Projects Division (CPD) for review and additional inspection and CPD would
determine if the contractor needs to return to make additional repairs.

A resident stated that roofing work at Queensbridge Houses is supposed to generate Capital funding
with jobs for the residents but thisis not true and residents are not being hired. Instead, only residents
that arein aunion are being hired. Why can't residents who are not in the PLA or union be hired to
work in their own development?

As of March 2016, 10 residents have either been hired or retained by two different contractors
performing work at Queensbridge North and South. The job titlesinclude clerical
administration, support staff, security guards and construction laborers. One of these residents
was sponsored into the union by the contractor.

In the FY 2016 — 2020 Capital Plan, what are “unmet needs’? What does the “unmet need” include?

Unmet needs are work items that NYCHA doesn’t have money to fund at the present time.
NYCHA currently needs $16.5 hillion to make all needed repairsto bring all of NYCHA's
properties up to a state of good condition. 60% of the current unmet need is for major capital
items such as: building systems, roofs, bricks, bathrooms and kitchens in NYCHA properties.

A resident of Johnson Houses would like to know what NY CHA’s bidding processis and if the lowest
cost item always has to be selected.
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NYCHA publically advertises bids in the City Record to insure that vendors and contractors are
aware of the public bid. NYCHA must go with the lowest responsive and responsible bidder,
after Citywide Vendex checks and reviews. The vendor/contractor must comply with NYCHA's
specifications, which always have an "or equal” clause. The burden is on the contractor/vendor
to prove that their item meets the NYCHA specification or it will be rejected. A specification on
an appliance, or any other specified item, is performance based, focused on withstanding heavy
use and must meet NYCHA's standards. NYCHA coordinates with its Supply Chain Management
Department, to ensure that replacement appliances can be readily obtained.

e TheRAB would like to know what plumbing projects are scheduled as part of the FY 2016 — FY 2020
Capital Plan.

Plumbing projects are slated to occur at the following developments over the next five years:
Carver, Elliott, Lafayette, Lexington, Smith, Breukelen, and Mitchel.
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Attachment D — Comments from the Public
The capital plan does not show the amount of funds going to outside consulting firms.

Architectural/Engineering services and Construction Management costs make up approximately
10% or $76 million of the overall construction costs in the five-year capital plan.

NY CHA spends alot of funds on fixing the roofs but many of the leaks inside apartments are from the
pipesin thewalls.

Ensuring that the envelopes of our buildings are sealed is a priority for NYCHA, and therefore a
significant portion of the five-year capital plan is designated for roof replacement and brick and
facaderepairs. Further, the Mayor has committed over $500 million over the next 3 years for
these types of projects. In addition to sealing our building envel opes, NYCHA has allocated
$133 million towards projects for plumbing needs in the five-year capital plan.

The outside lights at 572 Warren Street are too dim and it can be difficult to see.

Upgrading the exterior lighting is a key element of improving the safety of our

neighborhoods. NYCHA has developed a new specification for exterior lighting for our
developments. The lumen levels have been increased significantly. The new lights are designed
with energy conservation in mind, both to reduce light pollution and to provide enough lights
for the residents and security cameras and reduce lighting energy usage by 67%. Should
funding be made available for exterior lighting upgrades at 572 Warren Sreet in the future, the
lights would comply with these specifications.

Some of the elevators at NY CHA developments are very small and can only fit one person at atime.
Can they be made larger?

We try to maximize the size of the existing elevatorsto the largest extent possible, but we are
limited to the size of the existing elevator shaft. As a result, most elevators cannot be enlarged
to any great extent and retain their existing capacity rating. The smallest rated capacity
elevatorsin NYCHA's portfolio are 900 pounds, which typically fit 3-5 people. Whilethere are
no elevator rehabilitation projectsin the current five year capital plan, there are 18 projectsin
various phases of design based upon previous need with an estimated value of $45 million.

NY CHA has been conscientious in engaging residents at Wyckoff Gardens and Holmes Towers on its
NextGeneration housing development plans for their communities. As resident engagement proceeds,
hard copies of all NY CHA presentations should be distributed to attendees and made available to
residents who did not attend.

NYCHA posts meeting presentations related to housing devel opment plans at Wyckoff Gardens
and Holmes Towers in English, Spanish, and Chinese. Meeting presentations are available for
the public to review here:

http://www1.nyc.gov/site/nycha/about/nextgen-nei ghborhoods-archive.page

NYCHA will make every effort to produce hard copies of the presentations at future meetings
related to housing development plans at Wyckoff Gardens and Holmes Towers.
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As resident engagement proceeds, a written record should be kept of what understandings have been
reached between the Resident Council and NY CHA.

NYCHA will take this recommendation under advisement.

Prior to the issuance of an RFP, the Resident Council and NY CHA should agree to a Memorandum of
Understanding (M OU) which should cover all agreements concerning how the redevelopment processis
expected to be conducted and what results or benefits are intended.

NYCHA will continue to convene resident meetings and visioning sessions to address gquestions
and share information about the new property being developed on NYCHA land. NYCHA will
facilitate an ongoing dialogue and regularly seek resident feedback about the program’s overall
goals. As a community-driven process, resident ideas, priorities and expectations will be at the
forefront as NYCHA shares information, listens and addresses resident concerns as engagement
moves forward. NYCHA will continue to engage its residents through a Sakeholder Committee.
The Stakeholder Committees will work directly with the selected developer by representing the
interests and concerns of NYCHA residents, neighbors, and the community. The committee will
be comprised of, at a minimum, three residents from each building—including at least one youth
(ages 18-24), one senior resident (ages 64+), and one general resident (no age requirement) to
ensure a diversity of perspectives, aswell as one Resident Association member, one non-NYCHA
resident from the community, and 5-7 representatives from community-based organizations,
advocacy groups, and elected officials. For more information on the NextGen Stakeholder
Committees, please visit http://mwwwl1.nyc.gov/site/nycha/about/nextgen-neighbor hoods.page.

The rental income from the market-rate units at the Holmes Towers must be used to 1) maximize the
number of affordable housing units created within the same development for very and extremely low
income households; and 2) pay for all the major capital improvement needs at Holmes Towers.

NextGen Neighborhoods will create more, much-needed affordable housing options for low-
income and working New Yorkers in neighborhoods where there is a severe shortage. The new
affordable housing units created will serve families earning no more than 60% of the Area
Median Income (AMI) —which is approximately $46,600 for a family of threein 2015. NYCHA
will pursue the deepest affordability possible as the program moves forward.

In rolling out this program, NYCHA has made certain promises. Current resident parking will be
addressed as part of the new construction and playgrounds impacted will be moved and
improved. Improvements to existing NYCHA buildings at Holmes Towers will proceed
concurrently with new construction. Residents will have a voice in determining how revenueis
spent. Additionally, a Stakeholder Committee, which will include resident and community
representation, will hold NYCHA accountable to spending those revenue dollars accordingly.

NY CHA must work with residents to increase its Resident Economic Empowerment and Sustainability
(REES) training programs to place workers into jobs when construction begins. NY CHA must hold the
winning RFP bidder accountable to Section 3 hiring requirements and to follow the New Y ork City Fair
Chance Act so that no qualified job applicant is denied employment based on their criminal history.

The new 50/50 devel opments are not subject to Section 3, but NYCHA will require developersto
submit hiring plans. There are currently no numeric goals for NYCHA Resident hires.
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Based on the New York City Fair Chance Act, “ no employer may seek, obtain, or base an
adver se employment action on a criminal conviction until after extending a conditional offer of
employment. After a conditional offer of employment, an employer can only withdraw the offer
after evaluating the applicant under Article 23-A and finding that the applicant’s conviction
history poses a direct relationship or unreasonablerisk.” Contractors are expected to follow
appropriate and legal hiring guidelines in meeting their hiring needs.

e Someresident stated that they supported the NextGeneration Neighborhood plan but that NY CHA
should fix the existing current public housing buildings before we build new buildings. They wanted to
have a clean, safe apartment with new appliances and front doors that lock and beautiful grounds.

After decades of federal and state disinvestment, NYCHA is confronting about $16.5 billion in
major repair and construction needs across the City. On average, the rent paid by residents plus
the government subsidies that NYCHA receives from HUD does not fully cover the operations
costs of NYCHA apartments. Rent and operating subsidies cover building operations, such as
upkeep and utilities; rent and government subsidies do not cover NYCHA’s major upgrades,
rehabilitation, and construction needs. The NextGeneration NYCHA initiative will help NYCHA
take better care of its buildings using revenue generated from the market-rate apartmentsin the
newly constructed buildings.

e How does NGN Neighborhoods help the residents that have lived in the development for over 50 years?

The purpose of NextGen Neighborhoods is to keep NYCHA residents in their homes, by
preserving public housing and improving resident quality of life with major repairs.

e Thenew development at the NGN Neighborhoods needs to include stores that are affordable to residents
in public housing as well as places for extracurricular activities for the youth at these devel opments.

NYCHA staff worked closely with the residents of Wyckoff Gardens and Holmes Towers to
identify the preferences of each respective group of residents for the types of commercial uses
and facilities they would like to see in the ground floors of the new buildings.

e The new development at Wyckoff should not be higher than 10 stories and all housing should be 100%
affordable.

During the Visioning Sessions with NYCHA Staff, the residents of Wyckoff Gardens clearly
stated that they wanted the new buildings to be no taller than the existing buildings.

e NYCHA should require that the devel opers take over-housed seniors at the NGN devel opments and
move them into smaller apartments in the new buildings. Seniors will be able to stay in their community
and it will free up aNY CHA public housing apartment for afamily.

HUD regulations restrict PHAs from forcing residents of public housing to move into a smaller
non-public housing unit for the purposes of “ right-sizing” .

e If commercial revenue requires such a drastic readjustment, then what guarantee is there that residential
unitswill not also see price adjustments at the market rate level ?
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Residential units built under the 50/50 program will fall into two categories. market-rate rental
and affordable rental units. The rents for market-rate rental unitswill likely see price
adjustments as the conditions determining those rents will change. The rent for the affordable
unitswill be determined by regulations and will maintain their affordability to households at
60% of AMI and below for the long term.

At what expenseis NY CHA willing to allow private developers to profit from public land?

The goal of the Next Generation NYCHA plan isto preserve public housing and improve the
lives of residents. Partnering with private developers will help NYCHA stabilize funding and will
address much needed capital repairs at developments.

If the anticipated benefits from leveraging market-rate rental income do not materialize, can NY CHA
then justify having leased away valuable assets that were originally intended to further public good?

The purpose of entering long-term leases in connection with the market-rate units to be
constructed under the 50/50 Program s to provide much needed affordable housing, and
generate a financial return to NYCHA.

e Residents approved for atransfer from Ocean Bay (Bayside) are not able to move.

NYCHA is presently processing transfer requests to and from Ocean Bay (Bayside)

Houses. Residents requesting transfers must qualify for one of the transfer categorieslisted in
NYCHA 's Tenant Selection and Assignment Plan ("Plan™). The Plan requires the matching of
residents with apartments based on borough preference, room size, transfer priority and date the
resident was placed on the waiting list. Due to the large number of transfers on the waiting list
and low turnover of apartments, the waiting time can be lengthy.

e NYCHA should explain what will happen if RAD fallsinto foreclosure.

NYCHA would terminate the lease and seek a new devel oper to manage the building. Under the
provisions of a ground lease, NYCHA would have the right to step in if conditions at the new
housing deteriorate. Additionally, the RAD Use Agreement isrecorded in a superior position to
any new or existing financing or encumbrances on the property to ensure the devel opment
continues to serve low-income households.

In thisamended Plan, NY CHA proposes that certain changesin an approved RAD conversion plan
should not be considered significant. NY CHA should not exclude the decision to convert to either
Project Based Rental Assistance (PBRA) or Project Based Voucher Assistance (PBVA) from the
definition of “Substantial Deviation” and should continue to publish notice of such changesin a
Significant Amendment, hold a public hearing on any changes and provide an opportunity for interested
parties to consider and comment on such changes.

Please see page 15 of this document for NYCHA's updated definition of a Significant Amendment
and Substantial Deviation or Modification of the Annual Plan. For purposes of any Rental
Assistance Demonstration (“ RAD”) project, a proposed conversion of public housing units to
Project Based Rental Assistance or Project Based Voucher Assistance that has not been included
in an Annual Plan shall be considered a substantial deviation.
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NY CHA should reviseits current policy of evicting families because of household member’s criminal
history and to ensure that devel opers and management companies selected under the NextGeneration
Neighborhoods RFPs will not discriminate against applicants with acriminal history.

HUD regulations outline the instances where denial of admission, eviction or termination of
assistanceisrequired in the public housing, Housing Choice Voucher and Section 8 multifamily
programs. Arrest records alone may not be the basis for denying housing (admission,
termination or eviction). Both NYCHA and the devel opers selected under NextGen
Neighborhood RFPs must comply with the Fair Housing Act.

Recycling Plan — Residents could be provided a reusable bag to collect their recyclables (cans, bottles,
paper) and would leave the bag hanging on the door of their apartment. A team of residents would
collect the recyclables and compost.

NYCHA explored the feasibility of implementing this model and determined that it poses safety risks
and fire hazards. For example, leakage or loose articles may pose a tripping hazard and/or fire
hazard.

When will Lenox Road Rehab receive their recycling bins?
Lenox Road will receive their recycling bins by July 15", 2016.

A team of residents could sort through the garbage left outside the building and find identifying
information such as letters or receipts. The household would be served with a summons and continued
violations would receive afine.

NYCHA will take this recommendation under advisement.

Resident stated that the NY CHA developmentsin lower Manhattan did not receive any funds for
security improvements from the Manhattan District Attorney’s office such as new lighting.

The funding from the Manhattan District Attorney’s office was restricted to the Mayor’s Action
Plan for Public Safety sites: Polo grounds, Butler, . Nicholas, Boulevard, Bushwick, Van Dyke
| and I, Castle Hill, Stapleton, Ingersoll, Brownsville, Tompkins, Patterson, Wagner,
Queensbridge North and South, and Red Hook East and West. These devel opments account for
about 17% of all crime in public housing. Polo Grounds, &. Nicholas and Wagner are located
in Manhattan.
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