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Friends,

Tor generations, New York City has been the place where people from across the
globe have come to realize their dreams. However, today, rising inequality makes it
difficult for so many New Yorkers to live here and raise their families with dignity.

With the launch of One New York: The Plan for a Strong and Just City, we build on
New York City’s global leadership when it comes to growth, sustainability, and
resiliency—and embrace equity as central to that work.

We know the challenges facing New York City as we approach the start of our fifth
century. OneNYC sets out what we need to do to make our city stronger, our people
better prepared for jobs in the 21* century economy, our government more
responsive, and our communities able to withstand the existential threat posed by
climate change.

It is a blueprint of the New York City we want our children to inherit. The actions
we take now will ensure we have a dynamic, inclusive economy, a healthier
environment, more affordable housing, and more reliable and resilient
infrastructure. With this work, we will be prepared for the shocks and stresses
ahead, and have the ability to bounce back stronger.

OneNYC is ambitious, setting clear and aggressive goals. Our initiatives address
every aspect of life in New York City—how we live, work, learn, and play, raise our
children, and enjoy all our city has to offer. Achieving these goals requires nothing
less than bold, innovative solutions.

We will meet the challenges we face today and in the future—as New Yorkers have
always done—and inspire other cities around the world to do the same.

We are committed to building a stronger, sustainable, resilient, and equitable
city—OneNYC.

B B Bl

Mayor Bill de Blasio

One New York: The Plan for a Strong and Just City
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Ten years from now, New York City will enter its fifth century.

As we look ahead, we are asking critical questions about New York: what do we want
our city to be in ten years, twenty years, and beyond? What kind of city do we want
to pass on to our children—and to the generations to come?

This plan is our roadmap that will preserve and enhance New York City’s role as a
leading global city. As with past iterations of this report, we focus on economic
growth, sustainability, and resiliency. But we also seek to address issues of equity for
our residents—because we must serve all New Yorkers.

The bold initiatives we launch in OneNYC will speak to these challenges and
articulate the goals and long-term agenda of the de Blasio Administration. They
build on previous sustainability plans, as well as on the initiatives we have
announced over the past year regarding affordable housing, pre-kindergarten
education, the reduction of traffic fatalities, the fight against climate change,
bolstering our coastal communities, reducing greenhouse gas emissions, and
economic development.

The plan lays down clear markers we will fight for, and sets out a comprehensive
blueprint to prepare New York City for the future. We envision a dynamic, thriving
economy, a city that is a responsible steward of the environment, and that is resilient
against shocks both natural and man-made. We have made equity an explicit guiding
principle—a lens through which we view all of our planning, policymaking, and
governing. Equity means we ensure that every New Yorker has equal access to
opportunities to reach his or her full potential and to succeed.

Our Vision for New York City

We have organized our vision for New York City’s fifth century around principles of
growth, equity, sustainability, and resiliency.

Our Growing, Thriving City
New York City will continue to be the world’s most dynamic urban economy
where families, businesses, and neighborhoods thrive.

To meet the needs of a growing population at a time of rising housing costs, the City
will implement the nation’s most ambitious program for the creation and
preservation of affordable housing. The City will support a first-class, 21% century
commercial sector. It will foster job growth, and build an inclusive workforce by
focusing investment in training in high-growth industries, as well as programs that
provide skills to the hardest-to-employ. We will support the burgeoning innovation
economy, create new high-speed wireless networks, and invest in transportation
infrastructure. As a regional hub, we will work closely with our neighbors on issues
including transportation, housing, and jobs.

One New York: The Plan for a Strong and Just City 5
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Our Just and Equitable City
New York City will have an inclusive, equitable economy that offers well-paying
Jobs and opportunity for all to live with dignity and security.

With the measures in OneNYC, the City will lift 800,000 New Yorkers out of poverty
or near poverty by 2025. We will do this by fighting to raise the minimum wage, and
launching high-impact initiatives to support education and job growth. We will seek
to reduce premature mortality by 25 percent by ensuring that all New Yorkers have
access to physical and mental healthcare services and addressing hazards in our
homes. We will expand Family Justice Centers to help victims of domestic violence.
We will promote the citywide integration of government services, information, and
community data.

Our Sustainable City
New York City will be the most sustainable big city in the world and a global
leader in the fight against climate change.

We will strive to minimize our environmental footprint, reduce dangerous greenhouse
gas emissions, and have the cleanest air and water. The City is building on its goal to
reduce greenhouse gases by 80 percent by 2050 (80 x 50)—the largest city in the world
to make that commitment—by expanding from an initial focus on buildings to
including energy supply, transportation, and solid waste as part of a comprehensive
action plan to reach our goal. We are committing to a goal of Zero Waste to landfills by
2030. We will keep organics out of the landfill, which will also cut greenhouse gas
emissions. The City will make major investments to remediate contaminated land, and
ensure that underserved New Yorkers have more access to parks.

Our Resilient City

Our neighborhoods, economy, and public services are ready to withstand
and emerge stronger from the impacts of climate change and other 21
century threats.

As a resilient city, New York will be able to respond to adverse events like Hurricane
Sandy, deliver basic functions and services to all residents, and emerge stronger as a
community—with the goal of eliminating long-term displacement from homes and
jobs after shock events by 2050. The City will upgrade private and public buildings
to be more energy efficient and resilient to the impacts of climate change; adapt
infrastructure like transportation, telecommunications, water, and energy to
withstand severe weather events; and strengthen our coastal defenses against
flooding and sea level rise. We will strengthen homes, businesses, community-based
organizations, and public services to reduce the impacts of disruptive events and
promote faster recovery.

One New York: The Plan for a Strong and Just City 6
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New Challenges

The challenges of our fifth century will be as profound as those we’ve seen in the
past. Despite widespread prosperity, living costs and income inequality in New York
City are rising. Poverty and homelessness remain high. The city’s core
infrastructure—our roads, subways, sewers, and bridges—is aging. Affordable
housing is in short supply. Our air and water have never been cleaner, but our parks
and public spaces don’t always serve the needs of all New Yorkers. And, without
action, climate change is an existential threat to our future.

OneNYC is based on ideas coming from thousands of New Yorkers. We asked civic,
community, and business leaders what they thought we should be doing. We heard
from everyday New Yorkers—at town hall meetings and online, in polls and
surveys—who told us about what works and what could be better in their lives, and
what they imagine for New York’s future. We worked with over 70 City agencies and
offices and many regional partners. As we implement this plan, we will continue to
engage with New Yorkers. We will seek their opinions and suggestions about how to
make our city better.

We will fight for New York to retain and enhance its status as a global leader—in
commerce, culture, trade, innovation, sustainability, climate resiliency, and more. We
will ensure that New York will always be a place where people can realize their
dreams on the world’s biggest stage, as generations have done in the past, and that
everyone has the opportunity to succeed.

The initiatives we announce today in OneNYC are far-reaching, but also realistic,
and will prepare New York City for the challenges we face today and in the years
ahead. By focusing our efforts on growth, equity, sustainability, and resiliency, we
will ensure that the city’s fifth century will be our strongest yet.

One New York: The Plan for a Strong and Just City 7
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New York City is the place where people come to realize their dreams. It’s a city where
people are determined to create a new and better life for themselves and their families.
Sometimes gritty and in many ways grand, and always pulsing with a mix of symphonies,
salsa, Broadway show tunes and street music, New York is both a global city—the
preeminent center of commerce and culture—and one of small, vibrant neighborhoods.

Ten years from now, New York City will celebrate its 400" anniversary. OneNYC is
the first step in creating a living and breathing plan for New York’s fifth century — a
vision of our city as a place where New Yorkers of today and tomorrow have the
opportunity to thrive and succeed.

When PlaNYC was first released in 2007, the recession had not yet begun, nor had
Sandy hit our shores. We are living in a different city today, and different times
demand different approaches.

We now face multiple crises that threaten the very fabric of our city: climate change
continues to threaten our future in a host of ways, while growing inequality gaps
create other challenges. OneNYC lays out our approaches to dealing with income
inequality along with our plans for managing climate change, all the while
establishing the platform for yet another century of economic growth and vitality for
this world capital.

Throughout our history, we have built a better New York City together

1821 1903

Erie Canal First settlement First IRT Verrazano-

opened house founded subway line Narrows Bridge

constructed opened
1625 1866 1895 1915 2014
New Metropolitan Board NY Public Library Catskill System, One World
Amsterdam of Health, established including the Ashokan Trade Center
established now DOHMH, created Reservoir and Catskill opened
Aqueduct, completed

nyc.gov/onenyc One New York: The Plan for a Strong and Just City 9
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These challenges reach beyond the five boroughs.

New York City is the engine of the region’s economy and its population center. It is
at the center of the impact of climate change and the need for a responsible
environmental policy. And inequality casts a shadow over the entire region, not just
New York City itself. For all these reasons, we have the responsibility to fight for
solutions to the challenges that we confront as a region.

OneNYC is the first step in bringing together government at every level,
neighborhood organizations, and the private sector to tackle these crises.

OneNYC charts a course for a sustainable and resilient city for all its residents, and
addresses the profound social, economic, and environmental issues that we face.
Through OneNYC, we pledge to keep the promise of opportunity that has made our
city such a remarkable place for so many generations.

OneNYC is what New Yorkers need now and for the next century. We recognize that
we do not control all the levers and cannot alone eliminate poverty or greenhouse
gas emissions. So we will engage the private sector, rally our people, and leverage
our strength as a region, while committing the significant tools at our disposal, to
meet our goals.

We cannot fix what is before us overnight. But we can lead the way. OneNYC is the
first step.

One New York: The Plan for a Strong and Just City 10
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2007

A GREENER,
GREATER

\ NEW YORK
]

2011

A STRONGER,
MORE RESILIENT
NEW YORK

2013

Meeting Past Challenges

We’ve done this before. New Yorkers have a long and proud tradition
of confronting tough issues head on, with determination and heart, and
having the skills to get the job done. Through it all, we have remained a
city of tolerance and diversity, one that has drawn people from around
the world since our origins as a Dutch settlement. Our government has
a noble history of innovating urban policies that have been adopted
across the country and around the world. We created the first fire
districts and a Board of Health committed to eradicating cholera and
other epidemics. We devised a system of reservoirs to bring water to
the city and engaged creative designers to build great public parks. We
created a citywide zoning ordinance that became a worldwide model.
We pioneered school meals programs, settlement houses for a booming
immigrant population, and social programs that became a template for
the New Deal and the Great Society. Today, we are leading the way in
curbing greenhouse gas emissions and preparing for climate change.

PlaNYC 2007-2013

In 2007, Mayor Michael R. Bloomberg released the first PlaNYC, which
focused on responsibly meeting the city’s growing population and
infrastructure needs. Titled A Greener, Greater New York, it included the
City’s initial sustainability strategy, and became the model for other large
global cities. PIlaNYC outlined measures to address the city’s aging
infrastructure, support parks, improve the quality of life and health for
New Yorkers, and for the first time ever, commit to a goal for reducing
greenhouse gas emissions. PlaNYC 2011 expanded on these initiatives by
strengthening the City’s commitment to environmental stability and
livable neighborhoods, launching brownfield cleanups, and improving
the quality of our air and water.

In 2013, after Hurricane Sandy, the City released PlaNYC: A Stronger,
More Resilient New York, which documented the lessons learned from
Sandy, developed a strategy for the city to build back, and developed
recommendations to adapt the city to the projected impacts of climate
change, including rising sea levels and extreme weather events.

PlaNYC Progress

Since the first PlaNYC in 2007, the City has made considerable progress
on reaching its goals. We have reduced greenhouse gas emissions 19
percent since 2005, invested billions of dollars to protect our water
supply, planted nearly a million trees, installed 300 miles of bike lanes,
and passed regulations and developed programs to phase out polluting
heating oils. The City also strengthened coastal defenses, fortified
crucial infrastructure such as wastewater treatment facilities, and
worked to make buildings and neighborhoods more resilient.

nyc.gov/onenyc One New York: The Plan for a Strong and Just City 11
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Building on

a Solid Foundation

In its first year, the de Blasio administration
presented a series of long-term goals and
strategies, and launched comprehensive
initiatives across City agencies. These
initiatives have already begun to show
results. OneNYC builds upon these
initiatives as a launching point for the
ambitious goals set forth in this plan.

One City: Built to Last

The City’s commitment to cut

its greenhouse gas emissions

80 percent by 2050 focusing on
reductions in buildings, which
are responsible for nearly three
quarters of the city’s contribution
to climate change.

Housing
New York

A Five-Borough,
Ten-Year Plan

Housing New York

An ambitious ten-year plan that
addresses New York’s housing
crisis by building our next gener-
ation of affordable housing and
supporting the quality of life in
our neighborhoods.

INITIATIVES LAUNCHED IN 2014

nyc.gov/onenyc

Pre-K for All

A plan to create a truly universal
pre-kindergarten system, with a
seat in a high-quality pre-kinder-
garten class for all four-year-olds
in need of such services.

Career Pathways

A plan to create a more compre-
hensive, integrated workforce
development system and policy
framework focused on skills
building and job quality.

One New York: The Plan for a Strong and Just City

Vision Zero

A plan that commits the City to
using every tool at its disposal to
improve the safety of our streets
and to reduce traffic fatalities

to zero.

ONE CITY, REBUILDING TOGETHER

A Raport o the Ciy of NewYork's Response to Hurricane Sandy and the Path Forward

One City, Rebuilding
Together

A plan to overhaul the Build It Back
program to accelerate the Sandy
recovery process for homeowners
and establish targets for reimburse-
ments and construction starts. Also
established a first-ever Mayor’s
Office of Recovery and Resiliency
to lead the City’s climate adaptation
and resiliency program.
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IDNYC

A program that provides a free
identification card to every city
resident, including the most
vulnerable populations who may
have difficulty obtaining other gov-
ernment-issued ID, and provides
access to services and programs
offered by the City and other

businesses.

The CEO Poverty Measure,

2005 - 2013

An Annual Report from
the Office of the Mayor

The CEO Poverty
Measure Report

This year’s annual report by the
Center for Economic Opportunity
in the Office of the Mayor that
measures poverty in New York
City and is aligned with OneNYC’s
focus on anti-poverty goals. The
CEO measure improves on the
official methodology by consider-
ing the cost of living in New York
City and the resources available
to households after tax and social
policy is taken into account.

New York City Community
Schools Strategic Plan

Key system-building efforts that will
be implemented over the next three
years to achieve and surpass the
City’s initial goal of establishing 100
fully developed Community Schools
to improve student achievement
through strong partnerships among
principals, parents, teachers and
Community Based Organizations.

Ten-Year
Capital
Strategy

Ten-Year Capital Strategy
This strategy provides a blueprint
for capital spending over the next
decade. OneNYC and the Ten-Year
Capital Strategy are aligned to
ensure funding for OneNYC goals.

INITIATIVES LAUNCHED IN 2015

nyc.gov/onenyc

100 CITIEE

New York City and the
100 Resilient Cities Initiative

100 Resilient Cities (100RC) is an innovative global
network pioneered by the Rockefeller Foundation to help
cities around the world become more resilient to the phys-
ical, social, and economic challenges that are a growing
part of the 21% century. New York City was in the first
wave to join the network in 2013, and through its partic-
ipation, demonstrates leadership in resiliency and takes
advantage of the resources and opportunities it presents.

100RC supports the adoption and incorporation of a
view of resilience that includes not just the shocks—
superstorms, blackouts, heat waves, and other acute
events—but also the stresses that weaken the fabric of a
city on a day-to-day or cyclical basis. Examples of these
stresses include high unemployment; aging infrastruc-
ture; an overtaxed or inefficient public transportation
system; endemic violence; and growing inequality. By
addressing both the shocks and the stresses in a holistic
manner, a city becomes more able to respond to adverse
events, and is better able to deliver basic functions in
both good times and bad, to all populations.

New York City has a history of innovating in the face
of change. This plan adopts the approach of the 100RC
initiative, recognizing the need to address acute shocks
and chronic stresses in securing the city’s growth.
Equity, sustainability, and resiliency are incorporated
into OneNYC, including through the involvement of
agencies across City government and extensive public
engagement in creating the plan.

The City will continue to work with 100RC and its
partners, to develop and test new systems, tools and
methodologies for measuring and improving resiliency.

Learn more about 100RC at 100resilientcities.org.

One New York: The Plan for a Strong and Just City 13
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Four principles informed
OneNYC goals and initiatives:

Population growth, real estate
development, job creation, and the
strength of industry sectors

Fairness and equal access to assets,
services, resources, and opportunities
so that all New Yorkers can reach their
full potential

Sustainability

Improving the lives of our residents and
future generations by cutting
greenhouse gas emissions, reducing
waste, protecting air and water quality
and conditions, cleaning brownfields,
and enhancing public open spaces

The capacity of the city to withstand
disruptive events, whether physical,
economic, or social

OneNYC: New Approaches

Previous PlaNYC reports have focused on the pressing issues of growth,
sustainability, and resiliency. All of these goals remain at the core of OneNYC,
but there are three significant differences in the approach taken with this plan.

A Focus on Inequality

With the poverty rate remaining high and income inequality continuing to grow,
equity has come to the forefront as a guiding principle. In this plan, we envision
a city that is growing, sustainable, resilient, and equitable—a place where
everyone has a fair shot at success. The explicit addition of equity is critical,
because a widening opportunity gap threatens the city’s future. These four
pillars together will spur the innovation we will need for the next century. We
know that a drive for a sustainable environment leads to innovations that create
whole new businesses, while driving out poverty leads to healthier people, and
safe neighborhoods spur businesses to grow. They all grow together.

A Regional Perspective

To make the changes we need, OneNYC recognizes that we need to reach out
to our neighbors so that our whole region may thrive. The strength of the city
is essential for the strength of the region, and strong communities around the
city make it more competitive nationally and globally.

Leading the Change We Need

While New York City has a vast and complex government, even one of its
scale cannot accomplish all that needs to be done on its own. While City
government will take the lead in every single aspect of OneNYC, this plan also
calls for action from other levels of the public and even private sector. That
means calling for some actions that are not entirely within the control of the
City government, but they are all steps that are credible and necessary. We
will not stop pushing for the right thing for our people because some of it is
out of our control.

OneNYC is a citywide effort. Nearly all City agencies came together in
cross-cutting working groups that examined underlying trends and data in
order to develop new initiatives. The working groups were tasked with
envisioning how the physical city should be shaped to address a range of
social, economic, and environmental challenges on the municipal and
regional scale. This exercise required deeper consideration of the
relationship between physical and human capital, and acknowledgment that
the built environment has manifest implications for not just economic
growth and development, but public health and the delivery of essential
services. This process helped break down agency “silos” and resulted in an
ambitious set of visions, realized through supporting goals and initiatives,
which crossed the traditional boundaries of City agencies and their focus
areas of activity.

nyc.gov/onenyc One New York: The Plan for a Strong and Just City 14
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Vision 1
New York City will continue to be the world’s most dynamic urban economy,
where families, businesses, and neighborhoods thrive

) () (@) @) () (2

Industry Workforce Housing Thriving Culture Transportation Infrastructure Broadband
Expansion & Development Neighborhoods Planning

Cultivation

Vision 2

New York City will have an inclusive, equitable economy that offers well-paying
jobs and opportunity for all New Yorkers to live with dignity and security

A& R Q) (@) (@

Early Integrated Healthy Healthcare Criminal Justice Vision
Childhood Government & Neighborhoods, Access Reform Zero
Social Services  Active Living

Vision 3
New York City will be the most sustainable big city in the world and a global
leader in the fight against climate change

vl (B (o () (O (o)
wa (@) () (M(Q) 0

80 x 50 Zero Waste Air Quality Brownfields Water Parks & Natural
Management Resources

Vision 4
Our neighborhoods, economy, and public services will be ready to withstand and
emerge stronger from the impacts of climate change and other 21* century threats

OO )

Neighborhoods Buildings Infrastructure Coastal
Defense

nyc.gov/onenyc One New York: The Plan for a Strong and Just City 15
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Neighborhood Spotlight
Bronx River Corridor

We're taking the neighborhoods along the Bronx
River Corridor—including the West Farms, Crotona
Park East, Longwood, Soundview, and Hunts Point
neighborhoods—to illustrate how OneNYC will guide
future growth, sustainability, and resiliency.

These Bronx neighborhoods—vibrant, diverse, and
ever-changing like the city as a whole—represent the
opportunities and challenges that drive this plan in a
number of ways.

Each vision includes a “Neighborhood Spotlight”
section that shows how this plan will impact the
Bronx River Corridor.

“We need to think about how
we’re addressing high asthma
rates in this area. We are seeing
lots of new residential develop-
ment in the neighborhood. When
these new units come in, they
often include parks and trees.
This transition is helping to im-
prove this neighborhood.”

—Donston E.
Walsingham Construction

BIREET N FRREGT

“Our community has long been

L& IS known as the ‘Toxic Triangle’
between the Sheridan, Bruckner
and Cross Bronx Expressways.

TIRI We see a direct correlation be-

LR )

NY 1 tween health issues and access

AV Ra

to open space and we’re trying
to bring recreation opportuni-
ties to the area.”

—Dave S.
Youth Ministries for
Peace and Justice

“Pve lived in the Bronx since
1979 and worked at Hunts
Point Market since 1988. Since
then, the community has
changed dramatically. Every-
one feels safer. | think things
are improving.”

—Rene C.
Employee at Mosner Family Brands,
Hunts Point Cooperative Market

CROTONA
PARK

CROTONA
PARK EAST

LONGWOOD

SOUTHERN BLVD
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Public Transit Usage and
Commute Times, 2012

‘While most Corridor residents (66%) use
public transit to commute to work, 57%
of them had a commute of 40 minutes or
longer to work.

V7Y 57% LR 54%  BIpZY 46%

Bronx River The Bronx New York
Corridor City
ACS 2012

Percentage of Residents Who
Eat 5 or More Servings of Fruit/
Vegetables Daily, 2013

Percent of Households Below
Poverty Level, 2012

Unemployment and a high poverty
rate of 37% of households
demonstrate the challenges residents
have finding well-paying jobs.

29% 19%
Bronx River The Bronx New York
Corridor City

ACS 2012

Asthma Emergency Department Visits
(Youths and Adults) by Neighborhoods,
2013

SOUNDVIEW

Residents experience the health effects of urban
environmental conditions. Asthma hospitaliza-
tion and ED visit rates are higher in the Bronx
when compared to the citywide average rate.

This area lacks access to fresh and healthy
food, with bodegas accounting for 77%
of all retail food stores; only 4% of food
establishments specialize in fresh produce.

Quartiles
4%-7%
B 8%-10%
B 11%-13%
Bl 4%-21%

no population

Quartiles
4%-7T%
B s%-10%
B 11%-13%
B 4%-21%

no population

»

S

DOHMH, Community Health Survey 2013

DOHMH, Community Health Survey 2013
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’\D How New Yorkers Shaped OneNYC

To find out New Yorkers’ priorities and to tap their most creative ideas, we used a
variety of methods—from roundtable discussions to an online survey—during the
months leading up to the launch of OneNYC. Our residents, and the communities
they comprise, represent tremendous diversity of knowledge, culture, interests,
skills, and economic resources. Approximately 3 million New Yorkers—37 percent of
the City’s total population—were born outside the U.S., and 49 percent of all
residents speak a language other than English at home. Some residents are intensely
involved in their local community, while others are loosely attached to their
neighborhood but still dependent on critical services.

Resident Outreach

We met face-to-face with over 1,300 New York City residents, advocacy groups and
elected officials in one-on-one meetings, roundtable discussions, and town hall-style
forums. We talked about issues regarding senior citizens, schools, housing, the
environment, parks, and transportation.

Business Roundtable
Many of the city’s largest and most innovative employers met with us to tell us what

they needed to succeed, to retain workers, to hire new ones, and to grow. We heard
Town Hall meeting at Johnson from them about their real estate needs, transportation for their workforce, broadband
Community Center, East Harlem. infrastructure, childcare services, as well as the importance of our cultural community.

NYCHA residents attend a

More than 7,500 New Yorkers took the online public survey
800 New Yorkers participated in the telephone survey

1 ,300+ residents attended more than 40 community
meetings in every borough

1 77 civic organizations and over 50 elected officials’
offices met about OneNYC

1 5 leaders from neighboring cities and counties met at City Hall
to discuss the plan

Led by the Office of Sustainability, over 1 25 representatives
from over 70 City agencies developed OneNYC

nyc.gov/onenyc One New York: The Plan for a Strong and Just City 18
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Clergy/Faith Leaders listening
session, April 20, 2015.

Advisory Board

The Mayor’s Sustainability Advisory Board also helped to guide our thinking. The
38-person Board represented all five boroughs and is comprised of civic leaders, policy
specialists, and community leaders, representing sectors including sustainability,
social services, the business community, academia, real estate, and healthcare.

Regional Coordination

Fifteen leaders, including Mayors and County Executives, from cities and counties
in New York, New Jersey, and Connecticut met with the City to discuss the
common challenges affecting the region, such as infrastructure, housing, jobs, and
climate change.

Online Survey: nyc.gov/ideas

On March 6, 2015, OneNYC launched an online survey — nyc.gov/ideas - to ask New
Yorkers for their ideas. Through the survey, over 7,500 people provided thoughtful
and candid insights in seven languages. Respondents overwhelmingly mentioned the
high cost of living and affordable housing as primary concerns. Comments and
suggestions from the survey informed the plan.

Telephone Survey

We surveyed 800 New Yorkers to identify key issues and concerns. New Yorkers
identified education, jobs, and housing as the most important issues facing the city
today, and recognized diversity as the city’s top asset.

Most Important Issues According to New Yorkers

3% 3%
Environment ‘ ‘ Don’t Know
3%
Connecting
Government 299,
Education
7%
Health
20%
Housing

In a telephone survey of 800 people, New Yorkers identified education, housing and
jobs as the most important issues that the City government should be addressing.

nyc.gov/onenyc
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What We Heard from New Yorkers

Extensive pre-launch discussions with New Yorkers
directly shaped the goals and initiatives detailed in
this plan.

When nearly 3,500 people submitted comments to the
online survey about housing and affordability, we
affirmed the affordable housing commitments in
Housing New York, the City’s ten-year housing plan.
That plan lays out strategies to create and preserve
200,000 affordable housing units over the next ten
years. OneNYC now sets a goal of creating 240,000 new
housing units—both market rate and affordable—within
the next decade. It also calls on governments across our
region to support efforts to create new housing
throughout the metro area.

Other feedback focused on providing New Yorkers with
transit access from their homes to good jobs. Through
transit investments, job creation in diverse locations, and
transit-accessible housing construction, this plan will

ensure that by 2040, the average New Yorker will be able
to reach 1.8 million jobs by transit within 45 minutes.
Survey respondents requested that we reduce garbage in
New York because it’s good for the environment and our
neighborhoods. We’ve responded with a strategy to
achieve Zero Waste by 2030.

As this goes to press, we are still evaluating great new
ideas. How can we increase children’s access to
affordable afterschool and summer camp programs,
as recommended by Ivette S. in Queens, and many
others? Could Eman R.’s (Brooklyn) proposed annual
“NYC Challenge” to engage New Yorkers to resolve
local issues be incorporated into the City’s BigApps
Competition? Can Debbie L.C.’s (Manhattan) suggestion
for a design, technology, and media innovation
commission help fuel growth within those industries?

We look forward to continuing to test these and other
ideas with New Yorkers beyond OneNYC’s publication.

New York City’s Greatest Assets, According to New Yorkers
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In a telephone survey of 800 people, New Yorkers identified diversity as the City’s greatest asset.
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Introduction and Evolution

Model Resident-Centered Government

Through new tools for ongoing civic engagement, New York City will become a
model for resident-centered government. As our efforts to bring Pre-K for All to tens
of thousands of New York City families demonstrated, connecting residents to vital
services and opportunities can be done in a more proactive, engaging manner. In the
coming months, we will continue the conversation with residents, civic leaders, and

elected officials as we refine initiatives.

To achieve this goal, we will implement outreach initiatives as described in this
report. This includes further developing the City’s Public Engagement team,
charged with implementing engagement initiatives similar to the Pre-K for All
outreach effort. We will adapt best practices from successful efforts by focusing on

quantifiable goals, conducting public opinion research to determine how best to
engage residents proactively, and relying on data to monitor our progress in serving
New Yorkers. We will improve existing digital tools, such as 311 and LinkNYC, to
enhance the exchange of feedback and ideas between government and communities.

New Yorkers’ Ideas for Our City’s Future

Ly

“I would like to live within
commuting distance from
my CUNY job (academic
advisor $47k plus $16k
from my husband’s Social
Security) without having
to rely on a food bank.
We’re a family of three
living in East Harlem. We
make too much for some
lotteries and not enough
for others. I have two
Master’s degrees, my
husband is 71 year old Viet
Nam [a] vet and our 25
year old daughter had
been sick from mold
exposure and cannot help.

L
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“Create unexpected

surprises in the urban

daily life, such as public

art in the city.”

-

—Chuan-Wei T., Queens

“Works towards it
becoming a beacon of

sustainability, a model

city to visit and respect

for its Zero Waste, energy

,,» efficiency, and

environmental justice

—Elizabeth W,, Manhattan achievements.”

—Kristal I., Brooklyn

L

“Que los jovenes que
trabajamos podamos
encontrar la opcion de
alquilar un apartamento o
estudio a bajo costo y asi
comenzar a tener nuestra
vida fuera de nuestra
familia y ver la vida con
nuevos proyectos y seguir
adelante en nuestras vidas.
(En lo personal tengo 28
anos y vivo con mi familia y
no puedo rentar un estudio
y ser independiente por
que soy inmigrante y no
encuentro apartamentos a
bajo costo quisiera ya hacer
vida independiente).”

Through the OneNYC online survey, over 7,500 New Yorkers shared ideas to shape our city’s future.

nyc.gov/onenyc

One New York: The Plan for a Strong and Just City

“That we, as young people

who work, can find
options to rent an
apartment or studio at
alow cost and thus begin
to have our lives outside
of our family and envision
a life with new projects
and move forward in our
lives. (Personally, I am 28
years old and live at home.
I can’t rent a studio and
be independent because
I’m an immigrant and
can’t find low-cost
apartments. I would like
to make an independent
life already).”

—Johny T., Bronx
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New York City:
Today and
Tomorrow

Challenges and opportunities
facing New York City as it enters its
fifth century




Overview

New York City has been a hub of commerce and culture since 1625. Blessed with
deep harbors and rivers running through verdant countryside, later connected by
the Erie Canal to important trade routes, New York City grew into a domestic
and international center of trade and commerce. Immigrants came and
prospered, building new neighborhoods and a better life, far from the poverty
and persecution they had fled. Industries were founded and flourished, and over
time transformed, evolved, or departed. But thanks to the resourcefulness and
ingenuity of New Yorkers, the city remains the global center of finance, research,
industry, tourism, and culture. As New York City enters its next century a decade
from now, we will leverage the great resources already available and set a path to
prosperity for all.

TD Five Boro Bike Tour
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New York City Today and Tomorrow

What Works

Among the hallmarks of New York City are tolerance, pluralism, openness, caring for
others, innovation, and business acumen. We are truly international: our residents
come from every country, and over 180 languages are spoken by students in our
public schools. We celebrate our diversity. We have shown the ability to recover
from both man-made and natural disasters, including the attacks of 9/11 and the
2008 recession, and will continue to recover from Hurricane Sandy.

With jobs at an all-time high, our entrepreneurial spirit can be seen from Wall Street
to storefront businesses and revitalized neighborhoods across the city. New York City
is now the safest big city in the country. Our air and water are cleaner than they have
been in recent memory. We welcomed a record 56.4 million tourists in 2014, and we
continue to attract thousands of new people each year who want to call New York City
home. We are reclaiming the waterfront, remediating brownfields, developing
affordable housing and new commercial districts, providing all four-year-olds access
to full-day pre-kindergarten, and creating open spaces for all to enjoy.

New York City’s cultural attractions offer something for everyone, with hundreds of
museums, art galleries, performing arts companies, concert halls, Broadway
theaters, zoos, and botanical gardens. Of the 60 largest U.S. cities, the Trust for
Public Land ranks New York City second overall in park acreage, access, and
investment in open spaces. And with more than 100 degree-granting educational
institutions and over 600,000 students, the city is home to as many students as
Boston’s total population.

n'r
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New York City Today and Tomorrow

nyc.gov/onenyc

What Could Be Better

New York City’s success has brought many benefits, but the city also faces significant
challenges. Because so many people want to live here and many are doing well
financially, affordable housing is scarce. A growing population—expected to reach 9
million by 2040—will test our infrastructure systems. Mass transit, roads, and other
infrastructure are heavily used, but they have not been fully maintained over the
years. For some New Yorkers, public transit is not easily accessible, or the system
can’t get them across their own borough because it was designed to take people into
Manhattan, and commute times are too long from many areas.

As commercial rents go up and neighborhoods change, existing small businesses and
shops, many of which are family-owned and have been in business for a long time,
struggle to stay open. Our public schools need to improve. Slow Internet speeds and
gaps in accessibility hamper competitiveness and the ability of New Yorkers to be a
part of all that New York has to offer. Income inequality is rising and nearly half of
the city’s population now lives at or near the poverty threshold, while 1.4 million
residents live in households that lack sufficient food. Too many artists and talented
mid-level professionals leave for other cities that are more affordable. Homelessness
is too high, and over half of renters spend more than 30 percent of their income on
housing. Asthma, obesity, and diabetes rates remain high, especially among residents
in low-income neighborhoods. And we could be better prepared for climate change
and other 21% century threats.
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New York City Today and Tomorrow

Addressing Core Challenges and Opportunities

It is time to build on our strengths and address these challenges and opportunities.
We are all at risk when so many New Yorkers struggle to find living-wage jobs, good
schools for their children, affordable housing, and neighborhoods and communities
they can proudly call their home for years to come. We run the risk of becoming two
New Yorks: one for the affluent and one for those who are left out of the city’s
success and lack access to good schools or good wages for hard work. What we do
now to confront these challenges will define the future of New York City and what
kind of city we leave to our children.

Core Challenges
and Opportunities

PlaNYC 2007 & 2011 OneNYC 2015
Growing Infrastructure Growing Importance of
Population Needs Inequality the Region

) Urban .
Evolving Environmental New York City
Economy Conditions & Voices

Climate Change

New Vision for OneNYC

OneNYC builds upon the four

core challenges addressed in past
PlaNYC reports, and now includes
growing inequality, the importance
of the region, and New York City
voices.
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New York City Today and Tomorrow

A Growing Population

New York City continues to grow at a rapid rate, in large part through immigration.
With nearly 8.4 million people, the city’s population is at an all-time high, and is
expected to reach 9 million by 2040. Growth is projected to be greatest outside
Manhattan—with the largest increases in Brooklyn and the Bronx. This increased
population will strain the city’s infrastructure and test the reliability of services.
New York City’s population is also aging: by 2040, the number of New Yorkers over
65 will surpass school-age children. These changes will create new challenges in
everything from the delivery of services to urban design. We must improve social
and physical infrastructure to provide equitable access to services and employment
for a changing population.

Throughout its history, people have flocked to New York City, drawn by its economic
opportunities and ethnic networks. Foreign-born residents comprise almost 40
percent of the total population. At the same time, many young, educated Americans
are also moving to New York City.

With a growing population comes the critical need for additional affordable housing
for all New Yorkers. In order to accommodate projected growth and the natural loss
of some housing over time, and to reduce pressure on housing prices, the City
intends to create 240,000 new housing units—including market rate and
affordable—in the next decade.

New York City population, 1900-2040 (projected)
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New York City Today and Tomorrow

An Evolving Economy

The city has an all-time high of 4.2 million wage and salary jobs, adding 113,000
private sector jobs in 2014 alone. Our economic activity, measured by Gross City
Product (GCP), is $647 billion, and the city’s economic recovery since the last
recession outpaced the nation’s, with an 11.5 percent increase in jobs between 2009
and 2014, compared to only 6.1 percent nationally.

Sustainable economic growth and stability depend on the continued strength of
our core sectors, as well as economic diversification across both boroughs and
sectors. The rate of job growth in the boroughs has been higher recently,
outpacing Manhattan in the past ten years. While employment is becoming
geographically diversified, it continues to remain highly concentrated in
Manhattan.

The traditional core sectors of the city’s economy—finance, insurance, and real
estate—remain the foundation of our economic strength. While they represent 11.7
percent of our jobs, they comprise 38.4 percent of GCP. They also provide a
substantial tax base that supports investment in infrastructure and services to
ensure our long-term ability to accommodate continued growth.

Employment growth
2009-2014: Jobs in sectors such as retail, food services, and home care are
New York City VS. increasing due to growth in the overall population, tourism, and
United States senior residents. These sectors provide opportunities for people
55 who lack the skills to compete for high-wage jobs, and provide
o access to the job ladder to advance their careers. New York City has
3.0% — 8.0% many people in this position, and these jobs are vital. One of the
2.6% reasons less-skilled people stay in New York City, despite the high
2.5% — . . D .
cost of living, is that jobs of this kind are available and generally
! O/O 0, . . . . . .
2.0% — y 1.9% 2 20%  accessible without a car. Expanding skills training and workforce
1.7% . . .
1.6% development programs, as well as access to higher education, will
1.5% — . . .
enable low-skilled entry level workers to gain the skills needed to
1.0% 0.9% . . .
1.0% — move into higher paying jobs.
0-5% — While N