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MR. BROWNELL: So why don't we start in
the front row.

MR. CHANGARI S: Steve Changaris, National
Wast e and Recycling Association, with the
Chapter.

MR MOSS: Andy Mbss, Waste Connecti ons.

MR. BERGAM NI :  Ron Bergam ni, Action
Carting.

MR. TOSCANO. Thomas Toscano from M. T
Carting.

MS. KIM Jean Kim TLM Associ at es,
representing Action Carting.

M5. MARJOVAN:  Any Marjoman, Recycle Track
Syst ens.

M5. SHORT: Anna Short, Align.

MR DRIT: Mrk Drit, RoHo Conpost.

M5. FERNANDEZ: Shakira Fernandez, RoHo
Conpost .

MR. BLAND: Justin Bland, Departnent of
Sani tati on.

MR. NIASSE: El ha N asse, No Mre Junk.

MR. BROMNELL: Ckay. So, why don't we do
this. 1'll read ny remarks. W have a few

peopl e that want to speak. Cbviously, the rate
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cap is the topic. And the BIC people, maybe
not those people, will stay around afterwards,
because we would actually |like to speak to sone
of the people about sone of the other issues.
And obvi ously, you have issues to speak about.
But obvi ously, the reason why we are here now,

I s because of the rate cap.

Good norning. M nane is Dan Brownel I . |
am t he Conmm ssioner and Chair of the New York
City Integrity Comm ssion, otherw se known as
BIC. Thank you for attending today's neeting.
BIC is conducting this hearing as required
under the rules of the Gty of New York. BIC
must hold a public hearing every odd year
bef ore COctober 31st, regarding the maxi mum
rates charged by the private trade waste
carters for collection, renoval and di sposal of
trade waste, also known as the "rate cap.”" BIC
publ i shed the hearing notice in the City Record
on Septenber 18, 2017. W also dissem nated a
copy of the notice via e-mail to all New York
City local elected officials, all 59 community
board managers, several nedia organizations in

the Gty and other interested parties. Lastly,
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we nade avail able a copy of the hearing notice
on BIC s website.

Today's hearing gives the interested
parties, including trade waste carters and the
custoners they service, an opportunity to
present their positions on the rate cap, so
that the Commi ssion nay gain a better
under standi ng of the current state of the
commercial trade waste industry and how t he
current rate cap inpacts the industry.

The New York City Rules state sone of the
factors that Bl C may consi der when eval uating
the rate cap, which include: The Producer
Price Index, commonly referred to as the PPI,
avai |l abl e data on the trade waste i ndustry, and
any other factors that nmay be relevant to
assessing a fair and reasonable return to
| i censees and the protection of custoners from
unr easonabl e charges. The rules also state
that the proponents of a change in the rate cap
nmust, "bear the burden of denonstrating, on an
I ndustry-wi de basis, that existing rates are
I nconsi stent wth the standards for maxi num

rates.” Thus, we are here to listen to you
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with regard to this issue. W hope that your
statenments will be supported by studies, and
other forns of enpirical data.

The first issue at hand is the viability
of the current rate which was put in place in
2016. According to the data reported by the
| icensed carters in the quarterly Custoner
Regi ster, the majority of conmercial custoners
are charged well below the current rate cap,
and in fact, a large majority are still
chargi ng custoners bel ow the current 2016 rate
cap. And | realize that's not the only issue
her e.

The Commi ssion is also aware of the
argunents raised by the private carters that a
heal t hy and robust, conpetitive industry, does
not need to be artificially controlled via a
rate cap, and that the private carters are not
charging their comrercial custoners at the rate
cap. The trade waste hauling industry is
experienci ng changes now and will continue to
do so in the comng years. Any decision with
respect to the rate cap nust take into account

t hese changes.
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For exanpl e, sone of the recent changes
affecting the industry are the new conmmerci al
recycling rules and the new commercial organics
collection rules. Additionally, we understand
that sone private carters are already making
capital investnents to their fleets in order to
conply with the vehicle em ssion | aw which goes
into effect the beginning of 2020. Taken
toget her, these new standards will require
private trade waste carters and their custoners
to work together to neet the Gty's
sustainability goals.

This hearing is not the end of our
fact-gathering process on this issue. W wll
continue to have nore discussions wth
interested parties after this hearing. W | ook
forward to continuing to work with the industry
t hrough the Trade WAste Advisory Board. After
we have gathered all pertinent information, we
will then be in a position to decide how to
adjust the rate cap, if at all.

A court reporter is present today and w ||
record the hearing. The hearing is also being

video recorded. You nmay present an oral
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statenent or submt witten cooments. BIC will
carefully consider all the conments it receives
today at the hearing and all witten comments
it receives until Novenber 18 of 2017.

W will begin calling those whose wish to
speak this norning in the order in which you
have signed in. Please state your full nane
and the conpany or organi zati on that you
represent.

| s there anybody that would |ike to speak
that is sort of on a tine constraint? W wll
start wwth that. W don't have that many
speakers. | don't think it's going to take
that long. OQherwise, | wll just go based on
the order in which people signed in.

Sal, who is first?

MR. ARRONA: The first speaker is Thomas
Toscano fromM. T Carting.

MR. BROMNELL: So what we would ask is if
you woul d speak clear, speak a little slower
t han you think you shoul d. Because that way,
it's anplified. It wll be just easier to
understand. Al right. Come on up.

MR. TOSCANO Good norning everyone. | am
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Thomas N. Toscano, currently the CFO and soon
to be CEOof M. T. Carting Corp. | amalso a
i censed attorney, and | amvery famliar wth
the regul ations of the carting industry.

As has been stated at the prior rate cap
hearings and this one, the New York Cty narket
for waste and recycling services is nearly
perfectly conpetitive. Custoners can and do
solicit many bids and change carters freely.
The days of no custoner choice due to the
cartels are long gone and will not return,
unl ess franchising is inplenmented. |In fact,
the BIC has told the industry that a very snall
percent age of customers are even at the rate
cap. There is no better argunent than that for
its elimnation.

| know t he next question, and that is, why
we need a raise if many custonmers are not even
at the rate cap? The reasons are twofold.
First, New York City is continuing to increase
regul ati ons and recycling requirenents inposed
on the carters. These regul ations include
requiring all trucks to be 2007 em ssion

conpliant by 2020. This reqgulation itself cost
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my conpany over $8 mllion, nost of which was
borrowed in truck notes.

Second, the recycling regulations require
us to put nore trucks on the road.
Si mul t aneously, the recycling commodities
prices that we receive have recently coll apsed,
causing a significant loss in revenue for the
very sanme commodities we are being asked to
recycle. This drop in prices was partially
caused by and exacerbated by the requirenent
that we collect glass, which no one in this
regi on seens to have an outlet for. |In short,
the carters are being asked to collect glass,
have it contam nate the other commodities (that
reduces their sale price), reduce the life of
the recycling equi pnent that separates the
comodities for sale (again increasing costs),
just to throwit out at the end of the process.
In addition, the City is nowranping up its
organi cs recycling requirenents, necessitating
further investnents by the carters. Everything
| just described to you has not had its full
econom c inpact yet, as nost of these

devel opnents are recent.
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Wiile all of these new regul ations are
bei ng i mpl enented and carters are bei ng asked
to invest, the City is strongly pushing an
effort to franchise the industry. A conpany
that invests to conply with these regul ati ons
may | ose its entire business if a franchise
plan is adopted. To bal ance the equities in
what the Gty is asking, these conpani es need
to be given the opportunity to recoup the
I nvestnents that are due to these requirenents.
Hi story shows us that it is highly unlikely
that this discussion on the rate cap wll be
had again for the next two years. Carters need
maxi rum flexibility and pricing to cover the
regul atory and commodi ty contingencies they
will likely face over these next two years.
|deally, the rate cap should be elim nated.
Alternatively, it should be raised by nore than
20 percent.

Thank you.

MR, ARRONA: Qur next speaker is Steve
Changaris fromthe New York Gty NARA Chapter.

MR. CHANGARI S: Good nor ni ng,

M. Comm ssioner, nenbers of the staff and
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guests. M nane is Steve Changaris. | amthe
New York City Chapter Director for the National
Waste and Recycling Association. W work with
the private carting conpanies, landfills, etc.
t hat manage and help take care of the Cty's
wast e.

What | would like to do is, you know, say
that, you know -- just a little bit of the
overview. | have four key points. W have
witten testinonies we have al ready submtted
for the record. You know, we have hard worki ng
men and wonen in this industry. There has to
be a face put on this. This is a rate cap that
supports an industry that does a vital service.
We serve upwards of 200,000 comrercial entities
inthe Cty, and it takes a lot of effort to
keep the trucks running, the enpl oyees paid,
and the conmpanies in business tonorrow to be of
service to bring on new equi pnent and new
progranms to benefit the marketplace and to
fulfill the directives of the Departnent of
Sanitation and the City Council as it cones
to -- and of BIC, as it conmes to solid waste in

the CGty, and recycling.
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As | nmentioned, we have four key points.
As ny predecessor before ne and as the
associ ation has stated out the position, over
time, it's boilerplate for us now. And we
encourage for the rate cap renoval entirely.

W believe it's a systemthat was put in place
many years ago. It's unnecessary today. The
nost inportant thing in the marketpl ace today
is the fitness and integrity held by the

I ndustry. Because of the |licensing and the
background check that BI C does, and the

oversi ght of the market, when you have good
conpani es goi ng good things in the marketpl ace,
you don't have to worry about price gougi ng and
ot her things |ike that.

So, we believe -- and | think even so with
the former Comm ssioners and ot hers who have
done work in this place, recognizes that the
rate cap has outlived its useful ness. So we
encourage that to go away.

It's ironic, because as nuch as we talk
about the rate cap going away, | am now goi ng
to offer a newidea for the Conm ssion to think

about. And then | amgoing to go on to nmake a
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anot her case, which is interesting as well.

But the new idea for this testinony is a
concept that the Comm ssion install a m nimum
rate. The prem se of, you know, first off, as
we have said, we are not keen on any kind of
econom ¢ regul ation of the marketplace. But if
the -- if the situation in the Gty is such
that we cannot nove away fromit, we would
think that the Conm ssion should pay sone
attention to installing a mninmnumrate. And
the reason for this is because we are very
concerned about not being able to recoup the
basi ¢ cost of running a business in the Cty
today. There are so many pressures goi ng on
today between the legislature, the regulatory
and in the marketplace, that we are not sure
that all the costs are fully being accounted
for when we are servicing the custoner. W are
not sure all the licensees are fully accounting
for the cost of servicing the custoners. And
If they are not properly charging for these
services at a mninmnumrate, then they are not
able to properly capitalize their business and

reinvest in their business to be here tonorrow.
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And that's a little bit of the conflict,
because we know a | ot of conpani es are doing
that, and we are very aware -- we are very
concerned about this inpact of chargi ng bel ow
what is a mininmally reasonabl e nunber to
provide service in this Gty.

So, you know -- and as much as we have
made the case to renove the rate cap and we
have added another rate tool to install a
mninmumrate that you can't charge bel ow for
the collection of trade waste, we are now goi ng
to discuss, you know, a rate cap bunp. W are
going to put on the table a request for a 20
percent increase. The rationale for this is
that we are at a very capital intensive stage
of change. W are bringing on new trucks that
meet the new standards of the em ssion rul es of
the CGty. And whether we are buying new trucks
or whether we are retrofitting existing
i nventories, those are all added costs and
pushi ng the envel ope below the ability -- our
ability to pay for it.

The other thing that fits into this

general request for the 20 percent bunp, is
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what's nentioned by other speakers and

menti oned by other to follow -- the new
retro-recycling organics initiatives. W are
al ready putting nore trucks on the road to neet
t he harnoni zation requirenents of the

regul ations. And we not only have the 400 or
so accounts, or the 300 accounts that are
currently collecting organics, but we have
every expectation to believe that the
Departnment of Sanitation is going to push that
envel ope further in the comng nonths. So we
are going to have to provide nore of that
service to nore of our custoners. So we
bel i eve those two things al one are enough,
between the truck and the capital expenditures
and then the additional requirenents of the

| i censees to work with our custoners. Those
two alone justify the bunp. But we al so wanted
to make sure we pointed out in the testinony,
there is a whole |ist of boilerplate costs
between tolls, gas, |abor, helpers, drivers
mechani cs, across the board. And they always
seemto be going up. And we would like to

encourage the Conm ssion to pay attention to
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t hose kinds of costs as they go into
considering a rate bunp for the group.

The other one that we wanted to nention
today -- and we will call it by nanme, the
Chi nese National Sword Program That's a
recycling initiative. [It's a new Chinese
initiative that is going to create new
hei ght ened inport restrictions on our export of
recyclables to that inportant market. And it
chal | enges our whol e schene in how we view our
managenment or recyclables. It's not -- it's
two questions here. W are struggling with the
concern of making our recycl abl es cl ean enough
to neet these really restricted standards. And
then, if we can't do that, we are faced with
the dilemma of what we are going to do if we
can't neet that standard. And that brings al
ki nds of unknowns and nmakes the business | ogics
very unconfortable. W don't know if these
materials are going to be a further expense to
clean themup nore to neet the standards. W
don't know if we are going to have to subsidize
the creation of a new market. W don't know

how nmuch nore it's going to cost to work with
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our custoners, and generators to nmake sure that
t hey produce quality recyclables that we can
process. W don't know the cost of the
equi pnrent that it's going to take to clean up
the recyclables to get themto these new
standards. And then, of course, the worst of
all cost is if we can't nove these recycl abl es
at all. How do we nmanage themif we have to
di spose of then?

So we are working hard to understand the
Chi na Sword and the new Chi nese recycl abl e
I mport restrictions. You know, intensely now,
we are gearing up -- right now, the Chinese are
very involved in a donestic political
devel opnent. But the next rationale for us is
the issuance of inport |licenses. And no one
doubts that there are going to be issues. W
just don't know the quantity and -- how many
will be issues. And we are going to nonitor
that for the weeks to conme and as the inport
policy kicks in, full bore on July -- on
January 1st of next year, you know, anything
goes. We are very concerned as an industry.

So we appreciate the Conm ssion's review
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of the rate cap. W hope this Conmm ssion wll
take into account all these unknowns and see to
It that the industry can get this 20 percent
rate cap increase, so that we can continue to
wor k and provide our services to our custoners
in the Gty of New York.

Thank you.

MR. BROMWNELL: Thank you

MR. ARRONA: Thank you, Steve.

The next speaker is Ron Bergam ni from
Action Carti ng.

MR. BERGAM NI :  Thank you everyone. Good
norning. My nane is Ron Bergamni. | ama CEO
of Action Environnmental Goup. That's the
parent conpany to Action Carting here in New
York. It's the Cty's largest private haul er.
| amvery proud to be part of this industry
that perfornms such a vital service. There are
many professionals, | can assure you, in this
i ndustry, that care deeply about the service
that they provide - fromthe driver to the
board nmenber. And this commtnent and
dedication is critical to neet the grow ng

conplexity of the industry, and it does get
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nore conpl ex.

Today, conpetition is thriving, and the
custoner has nore choices than ever.
Accordingly, there is no need for a rate cap.
The Cty of New York, particularly the Business
Integrity Comm ssion, frankly, should think
about, and deserves a lot of credit for where
the industry is now The rate cap was a
reasonabl e concept at one point. However, we
believe that tine has passed.

|"ve testified at a handful of these
proceedi ngs over the years. Today is
different, in ny view, because of the change we
are seeing in the last couple years, and we are
about to see in the next few \Wich is why the
repeal of the rate cap is tinely. But think
about this, starting two years ago and novi ng
forward over the next two years at |east, we
are facing unprecedented chall enges, as was
al l uded to, on what accountants |like to call
"cap ex." And that is buying nore collection
vehi cl es and equi pnent. A garbage truck today
costs an excess of $300,000. And it costs that

much because the trucks are better, and we want
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them better. W added a | ot of equi pnent to
them W added better safety. And in fact,
the Gty, rightly so, is inposing these higher
em ssion standards. These rules are well

I ntentioned, but they are putting mjor
financial constraints on the industry. Big,
smal | conmpanies, it doesn't matter. W have

al ways supported these rules. Fromthe

| egi sl ature, we sported them |In fact, we
think they should apply to all trucks. But the
chal l enge is, soneone has to pay for this.

Col | ectively, we have to pay for this. You
cannot ask conpanies to adapt stricter

envi ronnment al standards and not pass on the
cost. The custoners understand that. | think
the residents understand that. Think of the
cars that we drive. The fuel has always gotten
better. In the last 20 years it keeps getting
better, and we pay nore for them That anal ogy
wor ks here. The difference is, we are required
to get rid of old trucks. W don't get to
choose to and have them fade off. As a
consequence of that, our conpany, our cap ex

cost will be 70 percent higher than | ast year,

LH REPORTING SERVICES, INC. 718-526-7100




© 00 N oo o b~ w N P

N N N N NN P P PR PR PP PP P
g A W N P O © 0 N O O M W N P+, O

Busi ness Integrity Comm ssion Public Hearing

Cct ober 18, 2017
22

this year and next year. To give that a little
context, over 50 percent of our earnings goes
back to cap ex. That's not sustainable. Qur
i ndustry shoul d be about 30 percent, and even
that's high. But now, we are well over 50.
The Gty has passed new comrercial recycling
|l aws. We have al ways supported them But the
cost of recycling is often nore. |In today's
market, it's considerably nore as Tom and Steve
alluded to. The results of this new |aw, we
have to put nore trucks on the road. Putting
asi de the environnental irony there, these
trucks require nore drivers, hel pers,
mechani cs. We pay people m ddle class wages.
W at the industry pay people mddle class
wage. We want to continue to do that and we
don't want to be handcuffed as to what we can
pay those fol ks. Wen you are forced to | ook
for people that aren't of a quality you want,
performance and safety suffer

The new and growi ng organic recycling
program al so i nposes additional cost.
According to the Citizens Budget Conmittee,

which for full disclosure, | ama trustee, but
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| had nothing to do or very little to do with the
report, "Can we have our cake and conpost it too?"
On February, 2016, the Cty wll spend on
residential conpost $177 to $251 nmillion
annually. Surely, we are going to spend nore
noney as well. To be clear, | am not
advocati ng agai nst the organic program not at
all. It's worthwhile. | am saying, "You
cannot conpost and have your cake too."
Soneone has to pay for it. And you hear a |ot
about not enough conposting infrastructure in
the City. Wthout flexibility and pricing, |
think it's unlikely that we are going to get
t hat .

So public officials, elected officials
have been tal ki ng about great change in the
i ndustry. | see that. | don't see an industry
where that is not happening. There's
br eat ht aki ng t echnol ogi cal change everywhere.
This industry is enbracing that -- on board
conmputing, canmeras in trucks. These are good
things. The Safety Conmttee that | am | ucky
enough to be on, we are tal king about these
things. W want these. But it costs nore

noney. It results in better service and safer
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roads for New York City.

So ny suggestion is to keep regulating the
I ndustry smartly, as | think has been done.

The rate cap is not needed. And the
alternative should be substantially increased.
We all want top-notch environnentally stable
equi pnent, safer work conditions. Allowus to
provide this. This is a wrld class Gty. W
personal favorite City, notw thstanding the
traffic | was in to get here today. So help
us. The industry has grown trenendously. It's
full of professionals who want to provide
better service. But it's all going to cost
nor e noney.

Thank you.

MR. ARRONA: Thank you, Ron.

The next speaker is Andrew Moss from Waste
Connecti ons.

MR, MOSS: Good norning. Thank you for
the opportunity to appear here today. | am
Andrew Moss of Waste Connections. Waste
Connections is the only New York Stock Exchange
listed, publicly owned conpany that collects

garbage and recyclables in New York Cty. W
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are the third | argest solid waste nmanagenent
conmpany in North Arerica. W operate in 39
states, and five provinces in Canada, and not
one of these North Anmerican jurisdictions, be
It state, province, county, city, town,
village, is a rate we charge a custoner in any
way in an open nmarket system limted by a
gover nnent al agency.

In all these non-franchi sed markets,
vi gorous conpetition between corporations
creates the natural incentive to provide
custoners with high quality service at an
affordable rate. |f sonmeone does not |ike the
service we provide or the price we charge, they
can sinply |l ook for another service provider.

Mar ket forces drive custoner and conpany
behavior. The rate cap has two main distorting
effects. As everyone is aware, it costs noney
to pay our workers and buy our trucks. It's
not a secret that this noney cones from our
customers who pay for our service. |If one
custoner's price is limted by regulation as to
how much he can be charged, another custoner's

price may then be distorted to hel p subsidize
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t hat capped custoner.

The other distorting effect is recycling.
Excl udi ng what you have heard about China
today, historically, recycled goods have nore
val ue than garbage. If we are allowed to
charge market rates for garbage, there would be
a natural incentive to recycle nore and your
recovery rates for recycled itens would rise as
a consequence.

There are other aspects of the rate cap
that inpact our ability to provide specialized
custoner service. For instance, we cannot
charge for specialized services such as weekend
or holiday collections. VWhile the custoner
cannot be billed for these extra days, we still
pay our workers double or triple tinme their hourly
rate. And if a custoner requires us to go into
their building to bring the garbage out to the
curb, we cannot charge for this extra service
either. This hard rate cap stifles innovation
and pronotes nmarketplace inefficiencies. A
cust oner cannot be charged extra for a paper
rather than an e-mailed invoice, which is the

practice of many other industries. A custoner
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al so cannot be charged extra for sending a hand
collector to receive his or her paynent.

Finally, the rate cap does not allow for
line itemcharges, such as fuel surcharges that
ot her transportation industries charge their
custoners. As an industry, we are already
requi red to have our invoices approved by the
Commi ssion. The answer should be to |let us
line itemall our services, and |let the
custoners deci de what they need and what they
want to pay for. Disclosure and flexibility
are the answer, not a hard rate cap.

As you've al so heard, there are a nunber
of other operating costs that we experience.
W provi de good paying -- good paying jobs for
our hard-wor ki ng uni on enpl oyees. Their wages,
as per our collective bargaining agreenents,
have increased 4.0 percent in the last two
years. Along with good wages, we provide
nmedi cal, dental, vision, life and disability
I nsurance for our non-union enployees. Medical
I nsurance is scheduled to increase by 15
percent in 2018. And for our union enpl oyees,

our welfare fund contri buti ons have i ncreased
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by 5 percent from 2015 to 2016. And an

addi tional also 22.5 percent for the period
from 2016 to 2017. Qur pension fund

contri butions have also increased. Al in all,
our union benefits increased 7.74 percent over
the two-year period since the |ast increase.

As Steve Changaris has nentioned, tolls,
post age, ot her expenses, day-to-day operations,
have gone up.

But as you have heard here today, trucks,
the capital cost, the need to put the trucks on
road. The cost of a 32-yard rear-|oad packer
has i ncreased as well, over the last two years.
Now, we are paying over $370,000 for a new
packer truck in 2017.

As we have stated on our conpany website,
and BI C Safety Synposiuns for Waste
Connections, safety is our nunber one corporate
value. That is why on every new truck we
pur chase, we add additional safety features
that cost nore than a sinple garbage truck, and
as Ron nentioned, we think every |icensed
carter should have on their equi pnent as well.

Qur trucks are nmounted with high intensity
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I i ghting packages and side guards, Qm k-Tip
aut omat ed | oadi ng systens, which will save on
the wear and tear of our workers. And while we
bel i eve these safety investnents and the
training in their usage are vital in what we
know i s a dangerous -- very dangerous
occupation, there is only one way to pay for
these i nprovenents, and that is through the
rates we charge our custoners.

And as you have al so heard today,
Regul atory Conpliance, Local Law 145, as the
Conmi ssion is aware, which requires 2007
em ssions standards for all comrercial waste
vehi cl es by 2020, has resulted in an
accel erated capital investnent for our conpany,
and all conpanies, | would inmagi ne, to neet
this mandate. At a cost of over 370,000 per
truck -- | amjust going to run through a
little math here -- if a conpany is -- so a
conmpany, when it puts a truck on the road, has
to pay wages, fuel, insurance, disposal. And
after all those expenses are paid, what's left
I's your cash flow It's your EBIDA nunber.

It's your earnings before interest paynents,
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depreci ation, taxes and anortization. For a
heal t hy conpany that's naking 15 percent, sone
are making 10 percent -- so for 370,000 if you
are at 10 percent, you have got to earn
$3.7 mllion in revenue to pay for that new
truck. |If you are doing 15 percent, it's 2 and
a half mllion in gross sales. That's -- and
again, that's all for equipnent. And again,
t hese expenses are -- that's a trenmendous
anmount of capital investnent that's going on to
nmeet these em ssion nmandates. That's a | ot of
new revenue that has to be generated to pay for
these trucks. There is no other way to do it.
The other regulatory increases, as well,

the recycling regul ati ons, we are going

- we
have added one recycling route. W are going
to have to add a second one. Again, these
recycling routes, they are expenses w thout
associ ated revenue, and that's nore -- again,
that's -- you can multiply -- you can just add
a zero to the expense at the end. That's how
much revenue you need to recoup those expenses.
Again, if you are doing 10 percent on

$400, 000, you need to do $4 mllion in revenue,
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just to get back to where you were.

A lot has changed in the Cty. Vision
Zero has |lowered the speed limt from30 to 25
mles per hour. That's a 20 percent reduction.
Wil e we endorse Vision Zero's goal of reducing
traffic deaths to zero, the resulting speed
reduction has neant an increase in the tine a
truck spends on its routes collecting garbage.
Addi tional bike |lanes, traffic at night is now
the -- traditionally, garbage trucks go out at
ni ght because there was less traffic. Nowit's
just as crowded at night as it is during the
daytine. So everything has led to -- increased
saf ety awareness, |onger routes, increased
cost, again, w thout associated revenue to go
with it.

So, organic collection again, is |ooking
at -- there is a hearing later this nonth on
organi c collection. That should be expanded.
But due to its heavy wei ght, organic waste
collection is an expensive service, and should
ei ther have a separate rate or not be regul at ed
at all.

As the Comm ssion is aware, we are not
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al lowed to charge for specialized containers
unl ess we provide it for the service. Conpost
Is collected in either 64 or 35 gallon toters
whi ch cost approxi mately $100 per unit and only
have a two year |ife expectancy. At 200 pounds
a toter, the maxi mum we can charge by weight is
$24.76. Organic collection requires
speci ali zed trucks that cannot be used for
regul ar waste or recycling collection, due to
the material's high noisture content.

Furthernore, because organic stops are so
scattered and specialized, route density that
Is ordinarily found in garbage and recycling
routes cannot be realized. Wen these factors
are conbined with high di sposal and operating
costs, there is little to no incentive to
expand the service beyond what is otherw se
mandated. W only offer this service as an
add-on for custoners that request it as part of
their overall service. For us, as things stand
today, it is not a market we are |ooking to
gr ow.

| did not nention this, but 35 percent of

our custoners are at the rate cap. So, for us,
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we believe it is a substantial nunber. These
customers, frankly, have no incentive to produce
| ess garbage, since they cannot be charged an
additional fee. |If the rate is allowed to

I ncrease, they may decide to becone nore

di i gent about recycling. O course, they are
al ways free to seek another carter to serve
themat a |lower cost. The result is a nore
efficient market place.

As ny testinony has hopefully shown, not
only has our operating cost risen, but there is
a dramatic need to spend noney on new
equi pnent. There is only one way to pay for
this equi pnment, and that's through what the
cust omer pays to us.

It's tinme for the rate cap either to be
elimnated or substantially increased.

| am happy to provide the Conmm ssion with
any docunentation | have di scussed here today.
Thank you for your tinme and your consideration.

MR. ARRONA: Thank you, Andy.

Qur next speaker is Vandra from Vokashi .
Vandra, did you bring any witten testinony?

M5. THORBURN. It's on ny phone. | am
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going to e-mail it to you.

So, ny nane is Vandra and | have a snal
conpost collection service. You may renenber.
| started about seven or eight years ago and |
started in the hone, as a household collection.
But | devel oped, actually, through the sort of
co-working (sic) spaces. They were the first
sort of small business to conme on and take ny
services. So in a way, ny business has grown
to the providing of service to the kitchenettes
in offices. So | try very hard, and | don't
service any restaurants or any of the -- what |
think are the traditional conpost, you know,
trash routes that you do. | just want to neke
t hat di scl ai ner.

However, it is -- ny testinony is really
quite short, really. And the -- it has to do
with the rate hike. And | sort of support
lifting it, actually. | think it should be
lifted. But ny particular reading of Section
502 has to do with the third part. Rate one is
18 dollars. Rate two is 12, and rate three is
exenpt. So am | in the exenpt waste, you know,

grease and the C and D and stuff |ike that?
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And so, what | would like to propose is that
organi cs be considered as one of the exenpt
waste lines. So that it, in fact, gives us a
space to do the sort of necessary piloting and
research and alternatives to handling the
organics world. And | personally think that we
want to find nore small, medium
comuni ty- based conposting initiatives.

By the way, | do all ny conposting at
Mari ne Park Golf Course at the end of Fl atbush
Avenue. Over the years they have allowed ne to
sort of grow nmy conposting station. So if you
want to cone out and take a round of golf, you
can cone and have a little |look at ny
conposting as wel | .

And so, anyways, | really want to urge us
to be thinking about other ways of managi ng
| ocal |y our conpost collections. And |I am al so
in here and | have been speaking to other snal
conpost players about the need to devel op a
mcro-hauling -- a mcro-hauling industry to
manage the organics collection. And at the end
of the day, | would really like to see the

rul es and regul ations actually allow for sone
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exchange between the mcro-haul ers and the
commer ci al haul i ng i ndustry.

| think that's it. Thanks.

MR. ARRONA: Thank you, Vandra.

At this point, those are all the speakers
who had signed up in advance. |s there anyone
el se in the roomwho wi shes to speak at this
time?

MR. BROWNELL: Anybody el se? So, the whole
rate cap is far froma black and white issue.
It never has been. There is no question that
t hi ngs have changed in the 20-plus years that it
was created. As nmuch data as you can provide us,
because we know the PPl al one is not
sufficient. As | said in ny remarks, between
t he new em ssion rules which of course the
I ndustry already has to be geared up and
starting to get ready for, you know. Ful
conpliance has to be by January of 2020 and of
course the recycling rules. There are really lots
of things to talk about. One of the -- so we are
going to do what we need to do. As | said, provide
us with whatever you can provide us. Because

certainly, our objective is not to be unnecessarily
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and overly burdensone to the industry.
Qobviously, there is a concern, of course,
to be fair to the consuners. You know, Vandra,
t he whol e i ssue of conposting, you are not the
only one to suggest that. And that may very
well be a great idea. And so as | said, we
will do what we need to do in the short term
wWth regard to this. | think there is no
question, maybe not so much in a hearing fornmat
which is alittle bit of a stiff structure.
But certainly sort of a round table discussion
I ncl udi ng Council| Menber Reynoso, whose
commttee we report to, is certainly going to
have sone ideas and input on this. Certainly,
Kat hryn Garcia from Sanitation and ot hers
fromthe Departnent of Sanitation have their
own thoughts and ideas. | think that's, you
know, a productive thing to do, you know, to
start throwing out all the other issues we have
got within the next year, to really sit down
and ook at that. As | said, that is somewhat
different than what we are going to be doing in
a short term And in a short term as nuch

data as you can provide us, we would really
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appreci at e.

So if there is nothing further, | want to
close that -- this hearing to sort of a fornmal
aspect of this hearing.

Just very quickly, since we have people
here fromthe comunity and the industry.
Everybody knows, of course, as of Cctober --
August 1st, the recycling rules are now being
enforced. Sanitation has done a terrific job,
you know, mainly focusing on the generators.
We focus on the industry. Just in the |ast
three days, we have observed three different
carting conpanies that have illegally
comm ngl ed the garbage -- nobody here. So we
will be putting together the rest of the
evi dence and witing up violations for those.
But what we need, since we are small -- the
thing that we really rely on and we have gotten
sone, are tips frompeople in the community.

If you are aware of a carting conpany that is
not followng the rules -- so if you see a
busi ness, you know, not properly separating
thi ngs out and putting them out on the street

and then the carter conmes along and just throws

LH REPORTING SERVICES, INC. 718-526-7100




© 00 N oo o b~ w N P

N N N N NN P P PR PR PP PP P
g A W N P O © 0 N O O M W N P+, O

Busi ness Integrity Comm ssion Public Hearing

Cct ober 18, 2017
39

it all in the back of the truck, we would
really appreciate it if you would | et us know.
W are going to put on our website -- and Sal
is the initial person that you'll speak wth.
You can give us the conplaint anonynously if
you like. W would prefer that you give us a
nane and contact person, because then we can
get back to you. If we have further questions,
we can ask you. | prom se you that you wl|
never be exposed to anyone as havi ng been the
person that provided the information. Because
what we will do with your information is do our
own investigation, where essentially you are
not necessary. |If the carter, you know, wants
to adjudicate the violation and go to oath, you
won't be a witness. W won't need to use your
phot ographs if you took photographs, or your
videos if you took that with your phone. W
can do that all ourselves. But otherw se, what
we are stuck with is going out and trolling the
streets and followi ng carters randomy. And of
a certain sense, a |lot of carters, you know,
are really doing this properly. It just really

hel ps us to focus our limted resources on the
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carters that are not following the rules. And
SO -- and | throwthat out to the carters as
well. If your people see another conpany that's
not following the rules, provide us with that
information. | nmean, why should you be
expending the tine and energy to do it properly
when sonebody else is just, you know, not doing
it? And that's the only way these rules are
going to work. So | inplore you to do that.

W are all in this together, in terns of

i mproving recycling in the Gty. As nuch help
as we can get fromthe public, we appreciate.
And the ot her advantage of giving us your nane
and contact information, is when we get done

Wi th our investigation, we wll call you back
and tell you the results of our investigation,
so that you know, because you should know. So
again, | throw that out there and really make
that request that as nuch information as you
can provide us -- and by the way, with regard
to a generator, which Sanitation really focuses
on, you can either tell us and we will tell
Sanitation, or they are on Sanitation's

website. There are people there to focus on --
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because again, well, they have nore resources.
Resources are still tight. And so, it just
hel ps everybody to do this as efficiently as
possi bl e.

|s there anything else? Again, this is
now -- the hearing is over. |Is there any other
I ssue that anybody wants to tal k about, either
now or later? W are always free and happy to
talk to peopl e about any concerns or issues you
have. Yes.

ATTENDEE: 1Is this tip line that you are
mentioni ng available on BIC s website al ready?

MR BROMNELL: It is. | think it's up
al ready on the website. Sal is the guy --

MR. ARRONA: It's already on the website.

MR. BROANELL: And again, you don't have
to tell us your nane if you don't want to. W
are very good at, first of all, keeping you out
of it, in terns of being exposed. And please
tell other people that you know. |f sonebody
says, you know, there is this thing with this
carter -- whatever, please encourage themto
give us a call

MR. TOSCANO  Quick question on the rate
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cap. |Is there a tineline as to when they think
they are going to finish the review?

MR BROWNELL: Well, we put --
Novenber 18th is the deadline. Qoviously,
that's a soft deadline. |If sonebody needs a
coupl e nore days, we are always happy to get

nore i nformation. | think -- when did we do it

in 2016? By January? Yeah, it's other than
| can't really give you a hard and fast date on
t hat .

Any ot her questions or concerns of people?
And again, we have a website. W are always
happy to even hear conplaints about us. That's
one of the ways we get better.

So, anything, we are always happy to do
that. Al right. Thanks very nuch everybody.

(Time noted: 10:59 a.m)
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CERTI FI CATE

STATE OF NEW YORK)
. SS
COUNTY OF QUEENS)

|, Antonette CGordon-Sal non, a Notary
Public within and for the State of New York, do
hereby certify:

| reported the proceedings in the
within-entitled matter, and that the within
transcript is a true record of such proceedings to
the best of ny ability.

| further certify that | amnot related to
any of the parties to this action by bl ood or
marriage; and that | amin no way interested in the
out cone of this matter

| N WTNESS WHERECF, | have hereunto set ny
hand this 18th day of October, 2017.

‘MQL\
ANT%NETTE GORDON-SALMON
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