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BY EMAIL 

 

August 8, 2023 

 

 

Jessica Tisch 

Commissioner 

Department of Sanitation 

125 Worth Street, Room 720 

New York, NY 10013 

 

 

Audit Status:  

Evaluation of Employment Practices with a Focus on Underutilization for Audit 

Period July 1, 2020 to December 31, 2022.  

Determination: FINAL 

Resolution #: 2023AP/268-827-(2023) 

 

 

Dear Commissioner Tisch: 

 

On behalf of the members of the Equal Employment Practices Commission 

(EEPC), thank you and your agency for the continued cooperation extended 

to our staff. This document serves as a follow-up evaluation and Final 

Determination to the following:  

 

Preliminary Determination Issued on: July 7, 2023 

Response Received: July 20, 2023 

 

Purpose 

New York City Charter (City Charter) Chapter 36 empowers the EEPC to audit 

and evaluate the employment programs, practices, and procedures of City 

agencies and their efforts to ensure fair and effective equal employment 

opportunity (EEO) for women and minority employees and applicants. To 

that end, City Charter Chapter 36 requires the EEPC to conduct audits of City 

agencies, entities, and offices of elected officials at least once every (4) 

years to ensure that their employment program is properly structured, 

efficiently administered, and in compliance with federal, state, and city 

equal employment opportunity requirements. To the extent that it does not, 

the EEPC is authorized to make a determination that the agency’s 

employment plan, program, or procedure does not provide equal 

opportunity; require appropriate corrective action as needed; and monitor 

the implementation of the prescribed corrective action.  
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City Charter Chapter 36 also requires that (1) the EEPC assign a compliance monitoring period to 

monitor the Department of Sanitation’s efforts to eliminate areas of non-compliance, if any; and (2) 

the Department of Sanitation respond in thirty (30) days and submit updates each month during its 

compliance monitoring period on the progress of its efforts to correct remaining areas of non-

compliance. 

 

This is the EEPC’s Final Determination regarding the audit, review, and evaluation of the 

Department of Sanitation’s Employment Practices with a Focus on Underutilization. Its purpose is 

to identify corrective action(s) that were modified or eliminated based on verified information 

submitted as part of the optional response to the Preliminary Determination and identify remaining 

corrective action(s) that require further monitoring to ensure implementation.  

 

Next Steps 

 

Mandatory Final Determination Response 

Within thirty (30) calendar days of the issuance of this Final Determination, the Department of 

Sanitation is required to submit a written response to the EEPC’s findings. This mandatory response 

must be signed by the agency head, addressed to the EEPC’s Executive Director, and uploaded to 

the EEPC’s compliance monitoring system, TeamCentral.  

 

Compliance Monitoring Period 

 

The assigned compliance monitoring period is: September 1, 2023 to December 31, 2023. 

Correcting all areas of non-compliance without delay is highly encouraged and will serve to shorten 

this period. 

 

The Monitoring Required section below sets forth the assigned corrective actions that the EEPC will 

monitor for implementation. 

 

If No Corrective Actions Remain:  

The Department of Sanitation must submit a mandatory Final Determination Response 

acknowledging the EEPC’s findings. Upon the EEPC’s receipt of this acknowledgement, the 

Department of Sanitation will be exempt from a compliance monitoring period. 

 

If Corrective Actions Remain: 

The signed mandatory Final Determination Response (referenced above) should indicate, for each 

remaining corrective action, (1) the date by which the Department of Sanitation intends to 

implement it, and (2) what steps the Department of Sanitation has taken, or will take, to correct it 

during the designated compliance monitoring period.  

 

The Department of Sanitation will be monitored until all identified areas of non-compliance have 

been sufficiently corrected. During the assigned compliance monitoring period, the agency is 

required to submit updates during the first week of each month, or more frequently if possible, on 

its progress toward implementation of each corrective action. These required updates, and 

documentation to support the implementation of each corrective action, must be uploaded to 

TeamCentral, the EEPC’s electronic compliance monitoring system. Instruction on how to access 

and navigate TeamCentral is attached.  

 



 

 
Page 3 of 7 

Final Determination: Department of Sanitation  

  

Upon the implementation of all assigned corrective actions, the EEPC will issue a Determination of 

Compliance at its next scheduled meeting. 

 

Determinations of Non-Compliance or Partial-Compliance 

If Department of Sanitation is unable to rectify all areas of non-compliance in its EEO program within 

the assigned compliance monitoring period, its Agency Head may be required to appear before the 

EEPC Board during its next public meeting to explain why the Department of Sanitation was unable 

to fully implement all assigned corrective actions. The EEPC may also issue a Determination of Non-

Compliance or Determination of Partial-Compliance and add the Department of Sanitation to the 

next year’s audit plan for a follow-up audit.  

 

Conclusion 

 

This is the EEPC’s Final Determination in this audit. Once again, the EEPC thanks you and your staff 

for your assistance during this audit and looks forward to completing compliance monitoring 

expeditiously to ensure that your agency’s EEO program remains in compliance with all applicable 

laws, regulations, and best practices. 

 

Sincerely,  

 

 

Jeanne M. Victor 

Executive Director 

 

  

c: Ryan David, Principal EEO Professional, DSNY 

 Julie Cascino, Deputy Principal EEO Professional, DSNY 

 Menelik Allsop, Manager, EEO Analysis and Audit Unit, EEPC 

Sam Zaccack, EEO Program Analyst, EEPC 

  

 

Enclosed:  TeamCentral Agency Manual
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FINAL DETERMINATION 

 

After reviewing the optional response1 (if applicable) to the EEPC’s Preliminary Determination, our Final 

Determination is as follows: 

 

 

Agree 

 

Regarding your responses to the following EEPC required corrective actions, we Agree based on 

documentation that is attached to your response. 
 

Corrective Action #2: Ensure the Principal EEO Professional is trained regarding the prevention, investigation, 

and resolution of discrimination complaints. 

 

Agency Response: “DSNY's Principal EEO Professional, [Name], attends regular EEO training, including 

quarterly EEO Best Practices meetings hosted by the office of Citywide Equity and Inclusion at DCAS. These 

trainings cover a wide range of pertinent topics, including the prevention, investigation, and resolution of 

discrimination complaints. On January 19, 2023, Principal EEO Professional [Name] completed the "EEO 

Essentials - The Complaint and Investigative Process" training, which covered city, state, federal EEO laws; 

the requirements of the entity's EEO Policies, standards, and procedures; and the prevention, investigation, 

and resolution of discrimination complaints. A copy of the emailed certificate sent to Principal EEO 

Professional [Name] upon completion of the training is attached to this response. (See "[Name] - EEO 

Essentials Certificate - 01.19.2023").” The entity provided an email, dated January 19, 2023, from the 

Department of Citywide Administrative Services (DCAS) confirming that the principal EEO Professional 

completed DCAS’ EEO Essentials training, which covered the prevention, investigation, and resolution of 

discrimination complaints. 

 

EEPC Response: The EEPC accepts the entity’s response and submitted documentation to demonstrate that 

the principal EEO Professional was trained regarding the prevention, investigation, and resolution of 

discrimination complaints. Corrective Action #2 has been implemented. 

 

Corrective Action #6: Use and maintain an applicant/candidate log or tracking system that tracks the 

application-to-hiring lifecycle, which includes disability status and veteran status. 

 

Agency Response: “DSNY collects applicants' veteran status and disability status through e-Hire. On April 5, 

2023, Principal EEO Professional [Name] was granted access to the NYCAPS report, which includes 

demographic data, including disability status and veteran status, for all DSNY applicants. Please find 

attached (1) a page from the Applicant/Interview Log by Job, which includes all of the requested information, 

including veteran status and disability status; and (2) a copy of the document provided to Principal EEO 

Professional [Name] explaining how to access and view the Applicant/Interview Log by Job report (See 

"Applicant-Interview Log by Job Snapshot" and "NYCAPS LRS Reports Sign-in Quick Guide").” The entity 

provided a screenshot, dated from August 2022 and September 2022, of the NYCAPS eHire system, which 

included fields to track disability status and veteran status. 

 

EEPC Response: The EEPC accepts the entity’s response and submitted documentation to demonstrate that 

the entity used and maintained an applicant/candidate log or tracking system that tracked the application-

 
1 Excerpts are italicized. 

Agency: Department of Sanitation 

Compliance Period: September 1, 2023 to December 31, 2023  
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to-hiring lifecycle, which included disability status and veteran status. Corrective Action #6 has been 

implemented. 

 

 

Monitoring Required 

 

The agency’s implementation of the following required corrective actions will be monitored during the 

assigned compliance monitoring period. 

 

Corrective Action #1: Implement an EEO training plan for new and existing employees, which includes all 

legally required training, to ensure that all individuals who work within the entity, including managers and 

supervisors, receive all mandatory training, as set forth in the plan; specifically biennial LGBTQ training. 

 

Agency Response: “DSNY maintains a longstanding commitment to ensuring equal opportunity for all 

employees and applicants for employment. As an integral part of this commitment, DSNY conducts periodic 

EEO training for its employees to prevent unlawful discrimination in the workplace and promote a diverse and 

inclusive work environment. 

 

During the Audit Period, DSNY employees completed over 45,000 EEO training courses. Recognizing that 

DSNY went above and beyond to meet the agency's Sexual Harassment Prevention compliance goals for the 

calendar year 2020, the Department of Citywide Administrative Services ("DCAS") awarded DSNY the citywide 

D&I/EEO Training Compliance Award in 2021. DSNY also had over 99% compliance with Sexual Harassment 

Prevention and Diversity & Inclusion Training in Calendar Years 2022 and 2023, respectively. 

 

The current compliance period for the biennial LGBTQ training runs from April 1, 2022, to March 31, 2024. 

DSNY has a plan in place to ensure that all 2,500 Department employees with access to a computer will 

complete the training in a timely manner before the end of the compliance period. However, at this time, 

DCAS permits City employees to take the LGBTQ training course only as a Computer-Based Training ("CBT'') 

or through in-person training held at DCAS. Unlike with other training courses, there is no option for DSNY to 

provide alternate instructor led training ("AIL T"). Over 7,500 DSNY employees are members of the 

Department's uniformed workforce, are assigned to garages throughout the five boroughs, and do not have 

access to a DSNY computer, which is required to take the CBT course. Due to the fundamental nature of the 

Department's operation as a field operation and DCAS's limited training schedule, it is also not possible for 

DSNY to send these 7,500 employees to an in-person training class held outside of the agency. 

 

Nonetheless, DSNY has a plan to ensure that the LGBTQ training is provided to all employees, including the 

Department's 7,500 uniform employees. DSNY intends to provide the training to these employees through 

AILT, which DSNY has successfully deployed for other trainings. For example, before Calendar Year 2022, the 

Diversity & Inclusion training was offered only as an online CBT or in person at DCAS. At DSNY's request. 

DCAS developed a 'Train the Trainer" course, which enabled DSNY employees to become certified as training 

instructors. DSNY was then able to provide the Diversity & Inclusion training to uniform employees using the 

AILT format. DSNY ultimately trained more than 99% of its workforce during the most recent training period, 

which ended in March 2023. DSNY has already requested that DCAS provide a "Train the Trainer'' course for 

the LGBTQ training, which will enable DSNY employees to become certified to provide the training via the AIL 

T format. Once DSNY is approved to provide the training in the AILT format, DSNY will ensure that all 

Department employees are trained before the end of the compliance period in March 2024.” 

 

EEPC Response: The EEPC accepts the entity’s response and recognizes its commitment to the 

implementation of Corrective Action #1. To demonstrate compliance, provide documentation that new and 
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existing employees completed all legally required training (biennial LGBTQ training). Documentation that 

verifies implementation will be reviewed during the compliance monitoring period. 

 

Corrective Action #3: Appoint EEO professionals who are trained in EEO laws and procedures, and their 

responsibilities under the EEO Policy. 

 

Agency Response: “DSNY provides specialized training to all of its EEO professionals to ensure that they are 

trained in EEO laws and procedures and their responsibilities under the EEO Policy. DSNY's 153 

Superintendents serve as EEO Liaisons at DSNY locations located throughout the five boroughs. DSNY 

provides specialized instructor led EEO training to all newly promoted Superintendents, which covers, among 

other relevant topics, EEO laws and procedures, and their responsibilities as EEO Liaisons under the EEO 

Policy. Please find attached a copy of a training PowerPoint that is used as part of this instructor led training  

See "DSNY EEO Liaison Training PowerPoint"). During training, all newly promoted Superintendents are also 

provided with copies of the DSNY policies governing Equal Opportunity Complaints (Policy and Procedure 

2022-04) and Reasonable Accommodations (Policy and Procedure 2022-05). All DSNY Superintendents also 

complete online EEO training every two years as required by the City's EEO Policy. 

 

Beginning in Calendar Year 2023, DSNY will ensure that all current Superintendents receive specialized EEO 

training annually to ensure that they remain prepared to effectively carry out their duties as EEO Liaisons. 

DSNY will collect proof of attendance at these trainings. DSNY is also developing a referral form that the 

Department's EEO Liaisons will use to refer any EEO issues or concerns to DSNY's EEO Office, the Office of 

Equity, Diversity & Inclusion ("OEDI"). During annual training, copies and links to the referral form will be 

distributed to all EEO Liaisons.” The entity provided a presentation labeled, Equal Employment Opportunity In 

The Workplace, referred to as the “DSNY EEO Liaison Training PowerPoint” which included information on 

EEO, Sexual Harassment, and Reasonable Accommodations. 

 

EEPC Response: The EEPC accepts the entity’s response and recognizes its commitment to the 

implementation of Corrective Action #3. To demonstrate full compliance, provide documentation that all EEO 

professionals are trained in EEO laws and procedures, and their responsibilities under the EEO Policy. 

Documentation that verifies implementation will be reviewed during the compliance monitoring period. 

 

Corrective Action #4: Ensure that human resources professionals, managers, supervisors, and other 

personnel involved in recruiting and hiring are trained on the use of uniform, job-related techniques (such as 

training on structured interviewing) and trained to consider EEO laws/policies (such as training on 

unconscious bias, diversity and inclusion, etc.) to identify, interview, and select the most capable candidates. 

 

Agency Response: “As noted in DSNY's response to Corrective Action #1, all DSNY employees are regularly 

trained on EEO laws and policies, including unconscious bias, and diversity and inclusion. To ensure that all 

hiring managers are specially trained regarding equal employment opportunity in the hiring process, DSNY's 

EEO Office, OEDI, will identify all hiring managers within the Department. OEDI will then require that all of 

these hiring managers attend a scheduled Structured Interviewing course led by DCAS on either September 

7 or September 27, 2023, which will address job-related techniques and other relevant EEO topics, such as 

unconscious bias. A copy of the training schedule DCAS Citywide Training Center Schedule is attached 

showing these upcoming training dates (See "Structured Interviewing Training Schedule - Fall 2023"). OEDI 

will also ensure that all hiring managers, including newly appointed hiring managers, attend Structured 

Interview training on a biennial basis.” The entity provided a screenshot of DCAS’ Summer 2023 DCAS 

Citywide Training Center Schedule, which included the scheduled dates that DCAS’ Structured Interviewing 

and Unconscious Bias and Structured Interviewing: Utilizing Follow-Up and Probing Questions trainings will 

be offered. 
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EEPC Response: The EEPC accepts the entity’s response and recognizes the entity’s commitment to the 

implementation of Corrective Action #4. To demonstrate full compliance, provide documentation that all 

personnel involved in recruiting and hiring completed training on the use of uniform, job-related techniques 

to identify, interview, and select the most capable candidates (e.g., structured interviewing and unconscious 

bias training). Documentation that verifies implementation will be reviewed during the compliance monitoring 

period. 

 

Corrective Action #5: Ensure that the Principal EEO Professional, Principal Human Resources professional (or 

designee), and Agency Head review the entity's employment practices and policies to identify whether there 

are barriers to equal employment opportunities and determine what, if any, actions are required to correct 

deficiencies (e.g., underutilization or adverse impact). Document the data reviewed, barriers identified (if any), 

and the entity's strategy to address each barrier. 

 

Agency Response: “DSNY values diversity at all levels of its workforce, from entry level to senior management, 

between civilian and uniformed employees, and among races, nationalities, genders, and beliefs. DSNY will 

take action to correct deficiencies in underutilization. DSNY's Principal EEO professional, Principal HR 

professional, and Agency Head will hold a bi-annual meeting dedicated solely to identifying barriers to equal 

employment opportunities and implementing corrective action where deficiencies are noted. At these bi-

annual meetings, the participants will also review the progress made to correct deficiencies identified in prior 

periods and discuss strategies for continued improvement in the next period. DSNY's Principal EEO 

Professional will document the data reviewed, the barriers identified, and DSNY's strategy to address each 

barrier.” 

 

EEPC Response: The EEPC recognizes the entity’s commitment to the implementation of Corrective Action #5. 

To demonstrate compliance, provide documentation that the Principal EEO Professional, Principal Human 

Resources professional (or designee), and Agency Head reviewed the entity's employment practices and 

policies to identify whether there are barriers to equal employment opportunities and determine what, if any, 

actions are required to correct deficiencies. Documentation that verifies implementation will be reviewed 

during the compliance monitoring period. 

 

 

 

The EEPC thanks you and your staff for your continued cooperation. 

 


